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Abstract

Research shows that the majority of family owned businesses are less entrepre-
neurial, especially after the founder of the business retires/dies. Though it has
been agreed on the importance of adopting governance mechanisms and practices
for the survival of family businesses, there is still a lack of solidarity and harmony
among the family members across generations, which leads to conflicts and causes

a major threat to the sustained growth and survival of the business. The aim of

this paper is to explore the role of family constitution for transgenerational entre-
preneurship in family businesses by examining how family governance practices
can strengthen the transgenerational entrepreneurship. In this regard, family con-
stitution of a family owned business located in Izmir, was examined and in-depth
interviews and exploratory case study analysis from qualitative research methods
were applied.
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KUSAKLAR ARASI GiRISIMCILIK VE AILE ANAYASASI: KESIFSEL
BiR ORNEK OLAY ANALIZi

0z

Aile isletmelerinin ozellikle kurucusunun ayriligi sonrasi ¢ok daha az girisimci oldu-
gu yapulan ¢alismalar ile gosterilmistir. Aile isletmelerinin siirdiiriilebilirligi agisindan
yonetisim yapr ve mekanizmalarimin onemi konusunda goriis birligi bulunsa da aile
tiyeleri arasinda uyum ve beraberlik eksikligi hala bulunmaktadir. Bu durum hem aile
tiyeleri arasinda ¢atisma ve karmasa yaratmakta, hem de aile igletmesinin siirdiiriile-
bilir biiyiime ve uzun dénemli varligina ciddi tehdit olusturmaktadir. Bu ¢alismanin
amact, aile igletmelerinde kusaklar aras: givisimcilik a¢isindan aile anayasast ve yo-
netisim uygulamalarimn roliinii analiz etmektiv. Bu amagla Izmir’de bulunan bir aile
isletmesinin aile anayasast incelenmis ve nitel arastirma yontemlerinden derinlemesine
miilakat ve drnek olay analizi teknigi kullanilmistir:

Anahtar Kelimeler: 4ile Anayasast, Aile Isletmeleri, Kusaklar Arasi Girisimcilik, Ku-
rumsal Yonetigim.

JEL Kodlary: M0, M1.

s

“Bu ¢alisma Arastirma ve Yaywn Etigine uygun olarak hazirlanmistir.’

*Makalenin degerlendirme siirecinde emegi gegen hakemlere yapict yorum ve onerileri

icin tesekkiir ederim.

1. INTRODUCTION

Family owned businesses are the leading form of business organization in the world. Family
businesses stand for 75 percent to 90 percent of all business organizations globally, 70 per-
cent to 80 percent of enterprises in Europe (Yiikselen & Yildiz, 2014:15). According to the
family business literature, only 30 percent of family owned businesses could survive after the
departure of the founder to second-generation (Collins et al., 2016:52). Only 3 percent of all
family owned businesses worldwide remain in business for more than three generations. If
there is not enough governance within the family members, the family can become a burden
on the business (Suess-Reyes, 2017:750).

Family governance can be defined as a process to promote constructive communication be-
tween family members that provides an authentic platform for conflict resolution. Family
governance practices are considered as catalysts for building a strong family business. It
could be found in many studies that family governance practices are positively correlated
with financial performance (Berent-Braun & Uhlaner, 2012:103).

Family’s involvement in the governance of the business could be described as one of the most
important factors for family businesses. Family control over the business, ownership issues
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and participation in management could vary across generations depending on the family
dynamics, age and size of the family and the business (Ramadani et al., 2020:31). A family
business could take the first step towards corporate governance by constructing a family con-
stitution which documents the values and principles of the family, characterizes the integrity,
provides basis for strategies.

Family businesses are intrinsically heterogenous because of the overlapping dimensions such
as family, ownership, and business, which create an interesting area to be analyzed in depth
for academics. The aim of this paper is to explore the role of family constitution for trans-
generational entrepreneurship in family businesses by examining how family governance
practices can strengthen the transgenerational entrepreneurship. In this regard, family con-
stitution of a family owned business located in izmir, was examined and in-depth interviews
and an exploratory case study analysis from qualitative research methods were applied.

The remainder of this paper is structured as follows. The first section presents the theoretical
background and literature review. The next section includes methodology and the research
findings. The final section provides the discussion and conclusion.

1.1. Theoretical Background & Literature Review
1.1.1. Family Constitution

Family is not only the oldest social organization but also the oldest economic organization.
Wealth transfer from one generation to the next within the family has been researched by the
economists (Chang & Luo, 2013:174). Due to great role in the economy, family owned busi-
nesses are expected to survive and sustain in an efficient way (Yiikselen & Yildiz, 2014:14).

Family togetherness could be defined as the combination of family resources and involve-
ment of family members. Family togetherness enables family businesses a lot of advantages
in the fierce competition (Bhatnagar, 2019:27). Family governance practices provide ground
for decreasing conflicts between family members and promoting cohesion (Mustakallio et
al., 2002:205). Family involvement makes a conflict in a family business more destructive in
comparison with other types because of the difference in value systems (Davies, 2019:168).
The value system of a business is based on rationality but the value system of a family is
founded on emotional notions.

Family governance not only promotes healthier emotional relationships, but also cultivates
loyalty by constructing rules and forming committees to establish the needed basis for family
constitution (Koeberle-Semid, 2018:133). Trust and loyalty could be built through develop-
ing a vision by family members by the helps of strong ties and unity (Bhatnagar, 2019:27). To
prevent conflict in a family owned business could be realized through a family constitution.
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This may teach family members the importance of listening, taking and giving feedback
(Davies, 2019:170).

Family constitution is a crucial strategic tool for not only family governance, but also trans-
generational entrepreneurship. Studies show that the family businesses with family consti-
tutions succeed in family succession, transition and governance. Even though a majority
of firms in today’s global economy are family businesses, there is limited research on the
strategic role of the family constitution on transgenerational entrepreneurship.

A family constitution could be defined as a shared statement that summarizes the governance
of a family (Koeberle-Scmid, 2018:139). A family constitution could be formed right after
the verification of the agreement by the owners of the family business which could be de-
scribed as family agreement including the structure and the main strategies for the guidance
of family and business relationships. One of the most important point for a family constitu-
tion is the approval by each member of the family (Arteaga & Menendez-Requejo, 2017:1).

A family constitution documents the vision and provides perpetuation of family values and
a framework for living and working within the family, which forms part of the foundation
structure (Jakob, 2020:9). A family constitution establishes not only a benchmark for family
members to conform themselves by building decision-making structures and defining re-
sponsibilities that constructs unity but also the fundamental strategies by defining the main
principles (Koeberle-Scmid, 2018:139).

1.1.2. New Systems Theory

The theory of social systems is built on the concept of autopoiesis which was developed by
Niklas Luhmann. Humberto R. Maturana and Francisco J. Varela define the term “autopoi-
esis” as a description of living systems. Autopoiesis (autos meaning self, poiein meaning to
produce) means self-reproduction. Autopoietic systems are defined as the systems that repro-
duce themselves from within themselves (Seidl, 2004:2).

Niklas Luhmann (1984) developed a theory of social systems by re-working on Maturana’s
definition and claimed that the key of autopoiesis is applicable to biological and non-bio-
logical systems. An autopoietic system is expected to reproduce itself by interaction of the
system elements (Maturana, 1980:19). Luhmann has transferred the term of autopoiesis to
social systems. The autopoiesis has differences in operations of biological and non-biological
systems. Being different from organic and neurophysiological systems, social systems are
able to orientate their operations to constitute sense by using their operation modus, which is
called communication (Wulf, 1999:60).

New systems theory is one of the most important tools to understand the individual and the
society, thus it is important to understand and practice the new systems theory for all disci-
plines that focus on individual. Family businesses are conceptualized as a social system in-
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cluding the family and the business according to the new systems theory. The theory enables
a comprehensive understanding of the particularities and complexities of family businesses.
The new systems theory defines family business as “a communication system incorporating
the decision premises shaped by a family” (Suess-Reyes, 2017:754). At this point it could be
stated that family governance as a process is supported by the new systems theory in facili-
tating communication between family members.

1.1.3. Transgenerational Entrepreneurship

Entrepreneurship as a contemporary concept took part in the literature with Schumpeter’s
definition of entreprencurs as “innovators, who use a process of shattering the status quo of
the existing products and services to set up new products and new services” (Schumpeter,
1934:63; lyigiin, 2015:1227). The creation of value through enterprising activities has a great
importance in creating generative capability which means “the capacity to renew a firm’s
operations through innovation in order to create new capabilities” (Zahra, 2005:25).

One of the fundamental components of entrepreneurship is entrepreneurial orientation which
could be defined as the behavioral orientation to foster entrepreneurial activities within a
business (Lumpkin & Dess, 1996:136). Kellermanns et al. discuss how innovativeness is
achieved in family businesses by featuring the main characteristics of the family influence
which could be defined as the family’s ability to control the business (Kellermanns et al.,
2012:87). These characteristics could be summarized as follows: Family involvement, family
control and the reciprocity of the family members (Dao, 2018:66).

The family has a great impact on developing entrepreneurial behaviors through transferring
the values by communication (Randerson et al., 2015:144; Sorenson, 2014:463). In other
words, family owned businesses try their best to preserve the family values that shows the
key role of succession of generations (Tobak et al., 2018:1068).

Transgenerational entrepreneurship paradigm is based on the Resource-Based View (RBV).
RBV is defined as “the processes through which a family uses and develops entrepreneurial
mindsets and family influenced resources and capabilities to create new streams of entrepre-
neurial, financial and social value across generations” (Suess-Reyes, 2017:753; Habbershon
et al., 2010:1). Transgenerational entrepreneurship concentrates on creating value for future
generations instead of profitability (Nason et al., 2014:3-4).

The adoption of transgenerational entrepreneurship requires succession, transgeneration-
al value creation and preservation that focus on entrepreneurship (Habbershon & Pistrui,
2002:232). Value creation in transgenerational entrepreneurship is realized for the future
family generations rather than the current stakeholders which shows the longitudinal per-
spective of transgenerational entrepreneurship (Zellweger et al., 2012:137). This emphasis
on long-term value creation is crucial for creating competitive advantage. The aim of re-
alizing a vision that transcends pure shareholder value, by not focusing on the short-term
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profit making, is also an important step towards a sustainable family business (Scherrer &
Astrachan, 2018:304). Transgenerational entrepreneurship possesses an entrepreneurial leg-
acy that could be defined as “the narratives of the family’s past entrepreneurial behavior or
resilience, which motivates generations to engage in strategic activities including strategic
education, entrepreneurial bridging, and strategic succession” (Jaskiewicz et al., 2015:2).

As previous research has shown, entrepreneurial orientation is not enough to explain entre-
preneurial behaviors in long-lived family businesses. Transgenerational entrepreneurship as

a new framework links entrepreneurship theory with family business theory (Randerson et
al., 2015:146).

2. METHODOLOGY

This paper uses a multi-informant, multigenerational, single—case study approach (Geng &
Iyigiin, 2011:1128). Data were collected from different sources like in-depth interviews with
top executives of a specific family owned business in the hydraulics and pneumatic compo-
nents industry, observation and archival records. Family constitution of a family owned busi-
ness located in Izmir, was examined and an exploratory case study analysis from qualitative
research methods were applied.

During the research, a series of detailed interviews with the two daughters of the founders
(second-generation) namely Sales & Marketing Director and Executive Board Member and
Factory Manager and Executive Board Member who are also shareholders were conduct-
ed. Open-ended interview questions were asked to the board members and detailed answers
were received during the interviews. Open-ended questions is asked to reach subconscious
information by making the respondents speak more about their business (Gen¢ & lyigiin,
2011:1128). Because of the confidentiality, this paper will not use the name of the company;
instead it will be called as “The Company”.

3. RESEARCH FINDINGS

The family constitution of a family owned business located in Izmir, Turkey, was examined
and qualitative methods were applied. In this section, findings of in-depth interviews with
top executives, observation, family constitution analysis and archival records findings will
be presented.

The Company has over 35 years’ experience in manufacturing hydraulic and pneumatic com-
ponents, which was founded by three brothers in izmir. These three brothers have 5 children
(Brother 1: 2 children + Brother 2: 2 children + Brother 3: 1 child) in total. Only two of
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them are working in the family business. In-depth interviews were conducted with these two
children actively working in the family business and having managerial roles with executive
board memberships. The Company has also a General Manager and a CEO working as a
professional, responsible for finance and main administrative tasks with 20 white-collared
and 45 blue-collared employees. The Company started to export its products to Italy for the
first time in 2004, and since then it has been exporting to more than 30 countries in 5 different
continents.

The Company analyzed in the paper, has a family constitution of 71 pages including the ap-
pendices, which was a result of a six-month preparation period with a consultancy company
and experts (in total 18 months), was enacted in 2018. The constitution has 5 main chapters
including general terms & conditions, conditions regarding the family, conditions regarding
the relations between the family and the business, conditions regarding the ownership rights
and amendments, revisions and legislation of the family constitution.

The first chapter mentions about the aims of this constitution, which could be summarized as
to protect legal transition of the business that was taken from the first generations to future
generations and to prepare the business for establishing the needed organizational structure
for management. There is a focus on clarifying the distribution of the roles and responsibil-
ities of every individual in the Company. This chapter gives details about the sharcholders
who do not have managerial roles and are not in the board of directors. It could be seen as a
good initiative to give information about the ambiguities in terms of corporate governance
principles, namely transparency.

It is important to be clear with the parties of the family constitution. The Company is clear
with the parties of the constitution (specifically three founders and two second-generation
children actively working in the business with managerial roles). The Company gives the
details about the terms and conditions including family businesses, co-founders, assembly
of shareholders, family assembly, family council, advisory board and related terms such as
share transfer and legal heir.

In every preparation phase of a family constitution, scholars and practitioners try their best
to address the following issues (Dirin & Tutan, 2015:6480; Montemerlo & Ward, 2005:3-4):

- Extent of the family constitution

- Conflict resolution

- Key elements for decision-making
- Reasons for future issues

- Decision-making process

- Review and revision timing

Parallel with the literature, the second chapter of the family constitution focuses not only on
the family values but also on the corporate values. These values are keeping promises, giving
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value to humans and intellectual capital, being honest, fair and legal, keeping spirituality
strong, having good communication within the family members, focusing on quality and
innovation, prioritizing family commitment, following professional business principles and
being respectful to the decision taken by the management. At this point it is evident that the
family is successful with the transfer of family values to business values. Family organs could
be listed as family assembly, which consists of three co-founders, second-generation children
and their wives/husbands and family council, which generally consists of second-generation
children. Family assembly meets twice in a year, and the assembly has its own regulations
that are attached at the end of the family constitution.

The third chapter focuses on the family management issues specifically family representation
in a crisis situation, education and training of next generation family members, manage-
ment rules related with second-generation family members, anti-competition rule, mediation
mechanism, employment policies of family members, succession planning, quality manage-
ment, corporate social responsibility policies, representation of the Company and corporate
governance practices. Education is taken as one of the most important priorities of the Com-
pany and it is stated in the constitution clearly. Their own families cover education expenses
of the third generations. Third-generation family members are expected to make summer
internships in the Company starting from the age of 13, preferably in a different department
with their parents to gain consciousness of earning money, to learn how to be responsible and
to be able to manage theirselves. It shows the emphasis to training and education given by the
second-generation family members. In other words, internal generative capability through
value creation across generations, transgenerational entrepreneurship through establishing
communication and succession planning are evident by examples in the family constitution.

Management rules for second-generation family members are about the conditions regarding
the employment by other businesses. Management rules focus on the role conflicts of the family
members such as not being allowed to work in a different business as an executive board mem-
ber or have a managerial role while working in the family business. If a family member wants
to work in a different business instead of the family business, he or she has to resign from all the
managerial roles as well as the executive board. There is also one important regulation regard-
ing the competition. Family members are not allowed to establish a business alone or with their
cousins in a related industry of the family business; they could only be investors on condition
that they are not executive board members in an unrelated industry of the family business with
the confirmation of the family assembly. At this point, it could be said that the family business
will be run on the cost-benefit analysis with free market principles. For instance, the rule for
to be a board member for third generations could be summarized as being minimum at the age
of 30, having minimum 10 years business experience including minimum 2 years business
experience in a different business preferably and minimum 2 years of executive role required.
This chapter gives details about fundamental strategic management terms such as succession
planning, growth policies, and organizational back-up strategies.
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The fourth chapter aims to clarify and protect future ownership rights of the family members
by focusing on regulations about share transfer, profit share, protection and usage of the name
and the brand of the family business and protection of family business assets’ ownership and
wealth management.

The last chapter gives details about the amendments, revisions and legislation of the consti-
tution. The family constitution will be updated in every five years and it will be enacted after
the acceptance of all parties of the family related. Appendices include the constitution of the
family assembly, the constitution of the family council, the principles of the family council,
the rules and the regulations of the advisory board, the duties and responsibilities of the ad-
visory board, the essentials of board of directors, and lastly essentials of general assembly
mechanism.

4. DISCUSSION

The first chapter of the family constitution examined within this paper, is mainly about gen-
eral terms and conditions. Introduction, the purpose and the justification of the constitu-
tion, parties related with the constitution and necessary terms and conditions are stated. The
second chapter gives details about the family values, corporate values as a family owned
business, and family organs/organizations. The third chapter consists of the management of
the family. Fourth chapter exhibits the organizations about family and business in terms of
ownership. Last chapter gives information about the amendments and revisions of the consti-
tution and the legislation date.

Supported with the data through the serial in-depth interviews with top executives and care-
ful work on the family constitution, the aim of the constitution of the Company could be
summarized as the elimination of ambiguities in terms of future generations of the family
and the creation of an effective and efficient work climate and organizational structure for
the survival and sustainability of the family business through clarifying the roles, duties and
responsibilities of the shareholders and family members.

The Company gives the needed details about the terms and conditions including family busi-
nesses, co-founders, family assembly, family council, advisory board and related terms in
the first chapter of the family constitution. It is evident that the family is successful with the
transfer of family values to business values. Moreover, it could be stated that internal genera-
tive capability through value creation across generations, transgenerational entrepreneurship
through establishing communication and succession planning are evident by examples in
the family constitution. Third chapter gives details about fundamental strategic management
terms such as succession planning, growth policies, and organizational back-up strategies.
The fourth chapter aims to clarify and protect future ownership rights of the family members
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by focusing on protection of family business assets’ ownership and wealth management. The
last chapter gives details about the amendments, revisions and legislation of the constitution.

CONCLUSION

The governance of a family owned business is more complex than other forms of business
due to family influence. The literature supports the crucial role of family governance and
succession mechanisms in increasing business performance in different studies like Sacris-
tan-Navarro and Cabeza-Garcia (2020) and Tobak et al. (2018). The lack of governance in
family owned businesses creates organizational problems, therefore it is needed by the busi-
ness, family and the ownership group in family business (Davies, 2001).

This paper is designed to explore the role of family constitutions for transgenerational ent-
repreneurship in family businesses by examining how family governance can strengthen the
transgenerational entrepreneurship. Family entrepreneurship and transgenerational entrep-
reneurship research, a rapidly developing area, emphasizes the intersecting fields of family,
family business and entrepreneurship (Hanson & Keplinger, 2020:1). And also, this paper
examined the role and influence of the family in realizing business performance. The family
constitution of a family owned business located in Izmir, Turkey, was examined and qualita-
tive methods were applied.

Although this paper contributes the literature theoretically about the succession of a family
business, it analyzed only one family owned business in terms of family constitution and
transgenerational entrepreneurship due to time constraint. The research findings support the
previous literature in family governance. This paper also contributes the literature by high-
lighting the importance of the new systems theory that has not been systematically studied
in family business literature. It could be claimed that this paper is one of the first works in
the literature that connects new systems theory which is one of the most important tools to
understand the individual and the society, to family businesses to set a theoretical foundati-
on. New systems theory conceptualizes family business as a social system and provides an
extensive understanding of the complexities of family businesses.

This paper has some limitations that should be addressed such as enriching by a hybrid rese-
arch design including not only qualitative research methods, but also the quantitative metho-
ds. Future researchers could work on different family businesses in different regions, cities,
or countries. Examining the relationship between personality, family governance perception,
and entrepreneurial orientation of the family members could develop this paper. Future rese-
archers could analyze the differences of family businesses in different industries.
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KUSAKLAR ARASI GIRISIMCILIK VE AILE ANAYASASI:
KESIFSEL BiR ORNEK OLAY ANALIZi

1. GIRIS

Diinya’da en yaygin olan is orgiitlenmesi aile isletmeleridir. Kiiresel ¢apta isletmelerin %75
ila %901, Avrupa’da ise isletmelerin %70 ila %80°1 aile isletmelerinden olusmaktadir (Yiik-
selen & Yildiz, 2014:15). Aile isletmeleri yazini, aile isletmelerinin sadece %30 unun kuru-
cusundan ikinci kusaga gegiste hayatta kaldigini ortaya koymaktadir (Collins et al., 2016:52).
Aile isletmelerinin Diinya’da sadece %3’1, li¢ ve daha fazla kusagi gorebilmektedir. Aile
tiyeleri arasinda yonetisim eksikligi olmasi durumunda ailenin, aile isletmesi tizerinden bir
yiik haline geldigi goriilmektedir (Suess-Reyes, 2017:750).

Aile yonetisimi, aile liyeleri arasinda yapici tartigmalara, problem ¢dzlimiine ve karar ver-
meye zemin olusturan, iletisimin dogru yiiriitilmesi ve 6gretilmesi ile ilgili olan bir siiregtir.
Aile anayasasi, aile isletmeleri i¢in en 6nemli kurumsal yonetisim adimlarindan biri olmakla
beraber, aile tiyelerinin deger ve ilkelerini dokiimente etmekte ve herhangi bir ¢atisma sebe-
biyle karar verme durumunda ailenin biitiinliigiinii korumak adina stratejileri tanimlamakta-
dir.

Aile isletmelerinin dogasi aile, miilkiyet ve is gibi birbirinin i¢ine gegen boyutlar sebebiyle
karmasiktir. Bu durum, akademinin derinlemesine analiz etme imkan1 agisindan ilging buldu-
gu bir alandir. Bu ¢aligmanin amaci, aile isletmelerinde kusaklar arasi girisimcilik agisindan
aile anayasasi ve yonetisim uygulamalarinin roliinii analiz etmektir. Bu amagla izmir’de bu-
lunan bir aile isletmesinin aile anayasasi incelenmis ve nitel aragtirma yontemlerinden derin-
lemesine miilakat ve drnek olay analizi teknigi kullanilmistir. Calismanin ilerleyen boliimle-
rinde teorik ¢ergeve ve ilgili yazin aragtirmasina yer verilmis, ardindan ¢alisma kapsaminda
ele alan aile anayasasinin karakteristiklerini ortaya koymay1 amaglayan kesifsel yaklasim
ile yapilan analizlere yer verilmistir. Son boliimde ise tartigma ve sonug bulunmaktadir.

1.1. Teorik Cerceve & Yazin Arastirmasi

1.1.1. Aile Anayasasi

Aile anayasasi, ailenin kendini nasil yonetecegini gosteren ve iizerinde anlasilmis olan stra-
tejik bir dokiimandir (Koeberle-Scmid, 2018:139). Aile anayasast, aile ile is iliskilerini diize-
neyen, strateji, yapi, kural ve prosediirlerin yer aldig1 yazili bir dokiiman tizerinde anlagmaya
vartlmasidir. Aile anayasasi tiim aile bireyleri tarafindan imzalanip, onaylanir (Arteaga &
Menendez-Requejo, 2017:1). Aile anayasasi, ailenin vizyonunu, degerlerini ve aile ile is ara-
sindaki ¢ergeveyi belgelemektedir (Jakob, 2020:9). Aile anayasast, aile iiyelerinin karar alma

405



N. Oykii IYIGUN

siirecleri ve sorumluluklarinin belirlenmesi ile ilgili zemin olusturur ve ilkeleri tanimlamak-
tadir (Koeberle-Scmid, 2018:139).

1.1.2. Yeni Sistem Teorisi

Niklas Luhmann tarafindan gelistirilen “autopoiesis” kavrami, yasayan sistemlerde kendini
yeniden iiretme anlamina gelmektedir (Seidl, 2004:2). Yeni sistem teorisi bireyi ve toplumu
anlamanin 6nemli araglarindan birisidir ve odaginda insani barindiran tiim disiplinler i¢in
bu teoriyi anlamak ve uygulamak énem tasimaktadir (Kurtaran-Ontas & Akcay, 2014). Yeni
sistem teorisi, aile isletmelerini aile ve is olarak yapilandirarak kavramsallastirir. Yeni sistem
teorisi aile igletmelerinin 6zelliklerinin ve karmasikliklarinin kapsamli bir sekilde anlasilma-
sin1 saglamaktadir.

1.1.3. Kusaklar Arasi Girisimcilik

Kusaklar arasi girisimcilik, Kaynak Tabanli Yaklasim’a (Resource-Based View) dayanmak-
tadir. Kusaklar arasi1 girisimcilik, “ailenin kendi gelistirdigi kaynak ve yeteneklerini yeni
finansal ve sosyal deger yaratmak icin nesiller boyunca kullanmasi ve girisimci zihniyet
olusturmasi1” olarak tanimlanmaktadir (Suess-Reyes, 2017:753; Habbershon et al., 2010:1).
Kusaklar aras1 girisimcilik, tekrar tekrar ve zaman ig¢inde hissedar degeri veya karlilig1 ye-
rine; heniliz dogmamuis nesiller i¢in genis bir ekonomik ve sosyal deger kiimesi olusturmaya
odaklanmaktadir (Nason et al., 2014:3-4). Kusaklar aras1 girisimcilik, degerin sadece mevcut
paydaslar i¢in degil, ayn1 zamanda gelecek aile kusaklar1 igin nasil yaratildigina bakarak
boylamsal bir bakis agis1 benimsemektedir (Zellweger et al., 2012:137).

2. YONTEM

Bu calismada 6zel bir arastirma deseni kullanilmistir. Cok katilimeil1, ¢ok nesilli, tek vaka
caligmasi yaklasimi kullamlmistir (Geng & lyigiin, 2011:1128). Hidrolik ve pnomatik bile-
senler endiistrisinde faaliyet gdsteren bir aile isletmesinin iist diizey yoneticileri ile derin-
lemesine miilakatlar yapilmis, gdzlem ve dokiiman/ arsiv kayitlar1 gibi farkli kaynaklardan
veri toplanmigtir. izmir’de bulunan bir aile isletmesinin aile anayasasi incelenmis ve nitel
arastirma yontemlerinden kesifsel 6rnek olay analizi uygulanmistir.

3. ARASTIRMA BULGULARI

Arastirma kapsaminda incelenen aile isletmesi, izmir’de ii¢ kardes tarafindan kurulan yiiksek
kaliteli ve uygun maliyetli hidrolik ve pndmatik elemanlarin tiretiminde 35 yili agkin deneyi-
me sahiptir. Bu ti¢ erkek kardesin toplam 5 ¢ocugu (1. erkek kardes: 2 ¢ocuk + 2. erkek kar-
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des: 2 cocuk + 3. erkek kardes: 1 ¢ocuk) vardir. Bu ¢ocuklardan sadece iki tanesi aile isletme-
sinde ¢aligmaktadir. Arastirma kapsaminda aile iginde aktif olarak ¢alisan ve yonetim kurulu
iiyelikleri ile yonetici rolleri olan bu iki kisi ile derinlemesine miilakatlar ger¢eklestirilmistir.

Arastirma kapsaminda analiz edilen aile isletmesinin alt1 aylik bir hazirlik doneminin (bir
danismanlik sirketi ve uzmanlar esliginde toplamda 18 ay) sonucunda hazirlanmis olan ve
ekleri ile beraber 71 sayfadan olugan bir aile anayasasi bulunmaktadir ve 2018 yilinda ana-
yasa ylrtirliige girmistir. Anayasanin genel sartlar ve kosullar, aileye iligkin kosullar, aile ve
is arasindaki iligkilere iliskin kosullar, miilkiyet haklarina ve degisikliklerine iliskin kosullar,
aile anayasasinin revizyon ve mevzuatini igeren 5 ana boliimii bulunmaktadir.

4. TARTISMA

Arastirma kapsaminda analiz edilen aile anayasasinin ilk boliimii genel sartlar ve kosullar ile
ilgilidir. Giris, anayasanin amaci ve gerekgesi, anayasa ile ilgili taraflar ve gerekli hitkiim ve
kosullar belirtilmistir. Tkinci boliimde aile degerleri, bir aile sirketi olarak kurumsal degerler
ve aile organlar1 hakkinda ayrintilar verilmektedir. Ugiincii boliim ailenin y&netimi ile ilgili
konulardan olusmaktadir. Dordiincii boliim, aile ve is diinyast ile ilgili kuruluslara miilkiyet
acisindan odaklanmaktadir. Son boliim, anayasa ve mevzuat tarihlerindeki degisiklikler ve
revizyonlar hakkinda bilgi vermektedir.

Ust diizey yoneticilerle yapilan seri derinlemesine miilakatlar ve aile anayasasi iizerinde
6zenli calismalar yoluyla elde edilen verilerle desteklenen aile anayasasinin amaci, ailenin
gelecek nesillerinde belirsizliklerin ortadan kaldirilmast ve hissedarlarin ve aile {iyelerinin
rollerini, gorevlerini ve sorumluluklarint agikliga kavusturmak suretiyle aile sirketlerinin
stirdiirtilebilirligi i¢in etkili ve verimli bir ¢alisma ortami ve organizasyon yapisi olusturmak
olarak ifade edilebilir.

SONUC

Bir aile isletmesinin yonetiminin, ailenin sahip oldugu merkezi rol ve liderligi sebebiyle
aile igletmesi olmayan isletmelere gore daha karmasik oldugu kabul edilmelidir. Bu ¢aligma,
aile yonetisiminin ve kimliginin, kusaklar aras1 girisimciligin giliclendirilmesine nasil kat-
kida bulunabilecegini inceleyerek kusaklar arasi girisimcilik i¢in aile anayasalarinin roliinii
aragtirmak iizere tasarlanmistir. Ayrica, bu calisma, ailenin finansal ve sosyal performansa
ulasmasindaki roliinii ve kusaklar arasi girisimcilik agisindan etkisini incelemistir.

Bu calisma zaman kisit1 sebebi ile sadece bir aile isletmesi ve aile anayasasi iizerinde yapil-
mistir. Bu ¢alisma sadece nitel aragtirma yontemlerini degil, ayn1 zamanda nicel yontemleri
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de iceren hibrit bir aragtirma tasarimi ile zenginlestirilebilir. Gelecek arastirmacilar, farkli
bolgeler, sehirler veya iilkelerdeki farkli aile sirketleri lizerinde ¢aligabilirler. Kisilik, aile
yonetigimi algist ve aile liyelerinin girisimei yonelimi arasindaki iligkiyi incelemek ve farkli
sektorlerdeki aile sirketlerinin farkliliklarini analiz etmek de gelecek arastirmacilara oneri-
lebilir.
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APPENDIX

About the company: The Company has over 35 years experience in manufacturing high
quality and cost-effective hydraulics and pneumatic components. Hydraulics pipe clamps
represent about 70% of the company business while recent investments are progressively
supporting the growth of other components like plastic tapered plugs, hydraulic tank covers,
level gauges, u-bolts, metal pipe clamps. Hydraulic Pipe Clamps are manufactured according
to international standards and grant quick and easy pipes and hoses installation together with
a clean and rational pipeline. The use of Hydraulic Pipe Clamps reduces significantly noise
and vibration on the machinery having a direct effect on the users health and safety. While
applications of Hydraulic Pipe Clamps are boundless, most frequent field of utilization are
operating machineries, marine hydraulics, energy transfer lines, construction and agriculture
machineries. The Company seeks for providing the best quality products and solutions to its
customers including plastic plugs, hydraulic tank cover and level indicators by increasing the
production capacity and product diversity (Company web site, 2019).
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