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Ozet

Bu arastirmanin amaci Turk sermayeli turizm isletmelerinde stratejik liderlik
uygulamalarinin varligini belirlemek, buna badh olarak bu uygulamalarin kimler
tarafindan, ne olgide ve nasil gergeklestirildigini dederlendirmek ve stratejik
liderlik uygulamalarinda hangi boyutlarin 6ne c¢iktigini tespit etmektir. Nitel
arastirma yonteminin kullanildigi bu arastirmada veri toplamak icin milakat
teknigi tercih edilmistir. Arastirmanin amacina ulasmada daha uygun oldugu
disinilerek sorular gériisme formu yaklasimi ile olusturulmustur. Orneklem,
kolay ulasilabilir durum 06rneklemesi yontemi ile belirlenmistir. Betimsel analiz
uygulanarak veriler analiz edilmistir. Analiz sonucunda stratejik liderlik
uygulamalarinin, Ust kademe yo6netim takimlarinin sorumlulugunda oldugu
anlasilmistir. Ayrica, Tiurk sermayeli turizm isletmelerinde stratejik liderlik
boyutlarindan stratejik yonin belirlenmesi ve vyeni teknolojilerin etkin
kullanilmasina iliskin uygulamalarin 6n plana ciktidi tespit edilmistir.

Anahtar Kelimeler: Stratejik liderlik, turizm isletmeleri, Tirk sermayesi.

A RESEARCH ON STRATEGIC LEADERSHIP IMPLEMENTATIONS IN
TOURISM ESTABLISHMENTS WITH TURKISH CAPITAL

Abstract

This study aims to find out whether the tourism establishments with Turkish
capital have strategic leadership implementations or not and related to this, to
determine by whom, to what extent and how these implementations are fulfilled
and which dimensions appear to be the most important. In this study in which
quality research method was used, the interview technique was preferred to
collect data. The questions were prepared with through interview form approach
since it was thought that it would be more convenient to reach the goal of the
research. Sampling was determined with easy-reachable situation sampling. The
data was analyzed with the help of the descriptive analysis. As a result of the
analysis, it was understood that top management teams were responsible for
strategic leadership implementations. In addition, it was found out that the two
dimensions of the strategic leadership-determining the strategic aspect and using
the new technology- appeared to be fulfilled the most effectively.
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