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OzZET

Bu calismada Loryma Resort Otelin faaliyetleri incelenmistir. Loryma Resort Otel
hizmetlerinde dogal ve kultlirel cevreden dikkatli bir sekilde yararlanmakta, eko
turizme yonelik uygulamalarda bulunmakta ve alternatif turizm tirlerine y6nelik
hizmetler ile Grini gesitlendirmektedir. Sonucta, isletmenin Griin cesitlendirerek
talebi daha dengeli yaydigi, musteri sadakati sagladigi, kurumun imajini
gelistirdigi ve kirsal bolgelerde yer alan bircok isletmeye is alanlan actigi tespit
edilmistir. Isletme basarili olabilmek igin net bir vizyon sahibi olmanin, kararl
sekilde hareket etmenin ve yenilikgi olmanin 6nemli oldugunu belirtmektedir.

Anahtar Kelimeler: doga temelli turizm, rlin gesitlendirme, gevre duyarlihigi.

CASE STUDY:

A MODEL ENTERPRISE IN PRODUCT DIVERSIFICATION AND BEING
SENSETIVE TO ECOLOGICAL ENVIRONMENT: LORYMA RESORT HOTEL

ABSTRACT

This study looks at activities of Loryma Resort Hotel. This enterprise uses the
ecological and cultural environment in a very cautious and protective way in its
activities, offers eco-tourism oriented services and diversifies its product by
offering diverse tourism oriented products. As a result, this enterprise has proved
to manage its capacity better, achieve higher customer loyalty, improve its image
and create new work areas for local firms in this rural area. This resort hotel
emphasizes that having a clear vision, working in a determined mood and being
innovative are important requirements in order to be successful.
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