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Dinyada yat turizmine ilginin artmasi, yat limanlarina yoénelik yatirimlarin 6n plana
ctkmasini saglamistir. Dolayisiyla dinyada ve Turkiye'de yat limani igletmelerinin
sayisi ve sunduklari hizmetlerin nitelikleri degiserek isletmeler arasindaki rekabet her
gecen gin artmistir. Ginimiz kosullarinda yat limani isletmelerinin varliklarini
surdurebilmeleri ve rekabet Ustlinligd saglayabilmeleri, isletmelerin basarili rekabet
stratejileri uygulamalarina baglidir. Bu nedenle g¢alismanin amaci, Turkiye’de faaliyet
gosteren yat limani igletmelerinin uyguladiklari rekabet stratejilerinin belirlenmesidir. 42
adet yat limani isletmesine yapilan anket calismasi sonucunda elde edilen verilere
gore, isletmelerin en fazla farklilastirma stratejisi uyguladiklari belirlenmistir. Ayrica
isletmelerin  belirli 6zellikleri ile uyguladiklari farkhlastirma stratejileri arasinda
istatistiksel agidan anlaml farkliliklar gésterdigi tespit edilmigstir.
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Abstract

The increase in interest to yacht tourism in the world, have been provided to
investments toward marinas. Because of the fact that together with the change in the
number of marina enterprises and qualification of their services in Turkey and in the
world the competitive among them has also gradually increased. In today to sustain
their existence and competitive strategies should be successfully practiced in marina
enterprises in order to provide competitive advantage. Hence, the aim of this study is
to determine competitive strategies of marina enterprises which are active in Turkey.
According to the obtained data from surveys for 42 marina enterprises were
conducted, it was found that enterprises use differentiation strategies at most. Also, it
was determined that differentiation strategies which are practiced according to the
some features of enterprises show statistically significant differences.
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