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Article Information Abstract
@ CrossMark To slow down the spread and decrease the effects of the Coronavirus (Covid-19), many
countries around the world have shut down all education institutions from pre-school
DOI: 10.29299/kefad 808864 to the universities and have performed the distance education. The distance education

has been done on Education Computer Network (EBA), EBA-TV and partly Internet in
Turkey. Coronavirus (Covid-19) pandemic has left bad effects on the education sharers
like other institutions. In this context, this research aims at determining the effects of this
pandemic on the principals. This research has been based on the scanning method from
quantitative research methods. The data of the research has been collected by
questionnaire technique. In the analysis of the obtained data, the frequency and
percentage studies have been done. The working group is consisted of 110 school
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. principals in Adiyaman who work in primary, secondary and high school in 2019-2020
Covid -19, academic year. The research results show that the principals spend their time in
Isolation, “Internet”, “personal care” and “neatness and social media”, their interest increased to
Education, the news about the Coronavirus, “religious and philosophical issues”, “social solidarity”

L. after Coronavirus and online education activities will become widespread, the interests
School principal

to the health care providers will increase ,working at home/flexible working is getting
popular and online education has great functions not to stay away from education for
students.

Covid-19 Pandemisi Siirecinin Okul Miidiirleri Uzerindeki Etkileri

Makale Bilgileri Oz

@CrussMa[k Koronaviriis (Covid-19) salgmimin okullar iizerinden topluma yayilmasini Onlemek
amaciyla, diinya genelinde, okul &ncesinden iiniversiteye kadar okullar kapatilmis ve

DOI: 10.29299/kefad.808864 uzaktan O0gretim uygulamalar: baslatilmistir. Tiirkiye’de uzaktan &gretim uygulamalari;
biiylik oranda Egitim Bilisim Ag1 (EBA), EBA-TV ve internet iizerinden yiir{itiilmiistiir.
Koronaviriis (Covid-19) salgmni, diger sektorlerde oldugu gibi, okul paydaslari iizerinde de
olumsuz etkiler birakmaktadir. Arastirmada, Koronaviriis (Covid—19) Pandemisi siirecinin,
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okul miidiirleri tizerindeki etkilerini belirlemek amaglanmigtir. Aragtirmada nicel aragtirma
Anahtar Kelimeler: desenlerinden tarama yontemi temel alinmistir. Arastirmanin verileri survey (anket) teknigi
d ile toplanmustir. Elde edilen verilerin analizinde frekans ve yiizde calismalar1 yapilmistir.
Covid -19,

Arastirmanin ¢alisma grubunu; 2019-2020 egitim-6gretim 01 Ekim 2021 itibariyle Adiyaman
izolasyon, il merkezinde bulunan; ilkokul, ortaokul ve liselerde gorev yapan 110 okul midiirii
olusturmaktadir. Arastirma sonuglari, Covid-19 Pandemisi siirecinde; okul miidiirlerinin
zamanlarim biiyiik oranda “internet”, “kisisel bakim ve temizlik” ve “sosyal medya” tiirii
etkinliklerle gecirdiklerini; okul miidiirlerinin; Koronaviriis ile ilgili haberlere, yardim amacli
girisimlere, dini, manevi ve felsefi konulara ilgilerinin artigini; Koronaviriis sonrasi
toplumsal yardimlagsma ve dayanisma faaliyetlerine ilginin artacagini; uzaktan/online
Ogretim faaliyetlerinin yayginlasacagini, saglk cahisanlarina olan ilginin artacagini,
esnek/evden calisma yaklasimmin giderek yaygmnlasacagini; uzaktan/online Ogretim
uygulamalarinin, 6grencilerin egitiminden kopmalarini 6nleme baglaminda énemli islevler
iistlendigini, gostermektedir.
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Giris
Koronaviriisler (CoV), soguk algmhgindan, Orta Dogu Solunum Sendromu (MERS-CoV) ve
Siddetli Akut Solunum Sendromu (SARS-CoV) gibi ciddi hastaliklara neden olan biiyiik bir viriis
ailesidir (WHO, 2020a). Yeni Koronaviriis (COVID-19) Cin’in Hubei Eyaleti'nin Wuhan kentinde Aralik
2019’da fark edilmis ve 13 Ocak 2020’den itibaren tiim diinyaya hizla yayilan yeni bir viriis olarak
tanimlanmaktadir (WHO, 2020b).

Koronaviriis (Covid-19) Pandemisi diger sektorleri etkiledigi gibi egitimi de olumsuz
etkilemistir. Covid—19 Pandemisi siirecinde uluslararasi uguslar, kongreler, konferanslar, festivaller,
kiiltiir-sanat ve sportif faaliyetleri ertelenmis veya tiimden iptal edilmistir. Covid-19 Pandemisi
siirecinde birc¢ok {iilke egitim tarihinde hig karsilasmadig bir sorunla yiizleserek, yiiz yiize egitime ara

vermek zorunda kalmistir (Morgan, 2020).

Koronaviriis (Covid—19) salgiminin okullar {izerinden topluma yayilmasini 6nlemek amaciyla,
diinya genelinde, okul Oncesinden iiniversite kadar okullar kapatilmis ve uzaktan Ogretim
uygulamalar1 baslatilmistir (Domenico, Pullano, Coletti, Hens ve Colizza, 2020; Viner, Russell, Croker,
Packer, Ward, Stansfield, ve Booy, 2020; Wang, Cheng, Yue ve McAleer, 2020). Bu donemde uzaktan
Ogretim uygulamalari, egitim siireclerinin devamini saglamak icin iilkelerin zorunlu tercihi haline

gelmistir (Ozer ve Suna, 2020).

Tiirkiye’de Koronaviriisiin 11 Mart 2020 tarihinde ortaya ¢ikan ilk vakasiyla birlikte, 16 Mart
2020 tarihinden itibaren egitime iki hafta ara verilmistir. Koronaviriis vakalarindaki artisin devam
etmesi lizerine, 2019-2020 6gretim yil1 ikinci dénemi igin MEB, 25 Mart 2020 tarihinde okullarin bu
kosullarda Mayis 2020 sonuna kadar agilamayacagini, 6gretim siirecinin; EBA, EBA-TV ve internet
tizerinden devam edecegini aciklamistir. 16 Mart 2020 tarihinden itibaren devreye konan uzaktan
Ogretim uygulamalar1 2019-2020 6gretim yili ikinci donemi sonuna kadar siirdiiriilmiistiir. Bu siiregte
MEB, 6grencilerin uzaktan egitime erisimini arttirmak igin TRT ile protokoller imzalamigtir (Ozer,

2020a, 2020b).

2020 yili yaz mevsiminde Koronaviriis salgmin iilke genelinde tekrar yiikselise gegmesi
nedeniyle MEB; 2, 3, 4, 8 ve 12. siniflarda belirlenen kurallar ¢ercevesinde okullarin 12 Ekim 2020’de
acilacagin bildirerek, “Isteyen velilerin gocuklarini okula génderebilecegini, istemeyenlere esneklik
tanmacagini, bu durumda oOgrencilerin devamsiz sayilmayacagimi duyurmustur. Bu donemde
okullarda goriilen Koronaviriis vakalari nedeniyle okullar tekrar kapatilarak uzaktan &gretim

uygulamalar1 devam etmistir.

Ulkeler Koronaviriis (Covid—19) Pandemisi siirecine hazirliksiz yakalandiklar1 (Domenico ve digerleri,
2020; Viner ve digerleri, 2020; Wang ve digerleri, 2020; Liguori ve Winkler, 2020) igin uzaktan d6gretim
uygulamalar1 daha ¢ok dgrencilerin egitimden kopmalarin1 énleme (Brooks, Smith, Webster, Weston,

Woodl, Hall, ve Rubin, 2020; Owusu-Fordjour, Koomson ve Hanson, 2020; Sahu, 2020) ve okulda elde
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edilen kazanimlar1 destekleme amaclarina (Sakowski ve Tovolli, 2016; Trucano, 2017) dontik olarak

yapilmustir.

Koronaviriis (Covid-19) Pandemisi siirecinde, 6grencilerin egitime erisebilirlik durumunda
ciddi sorunlar (WHO, 2020b) yasanmistir. Birlesmis Milletler Egitim Ajans: tarafindan Nisan 2020
sonunda yayimladigl raporda diinyada yaklasik 830 milyon 6grencinin uzaktan 6gretim amaciyla
kullanacag bir bilgisayar ve tablete sahip olmadigi, bu 6grencilerin %40'indan fazlasinin erisebilecegi
bir internet baglantisinin bulunmadig1 (Ozer, 2020) bildirilmistir. Pandemi siirecinde diinya genelinde
yaklasik 1,6 milyar 6grenci okullarin kapatilmasindan olumsuz etkilenmistir (UNESCO, 2020; WHO,
2020a). Bu siirecte Ogrencilerin egitime erismemelerinden kaynaklanan ogrenme yetersizlikleri
(Hermann, 2020) sonraki siiregleri de olumsuz etkileyecektir. Koronaviriis (Covid-19) Pandemisi
siirecinde {ilkelerin en biiyiik sorunlarindan biri yiliz ylize egitimden, uzaktan 6gretime gegerken

kalitenin nasil saglanacag1 konusu olmustur (Singh ve Thurman, 2019; Daniel, 2020).

Koronaviriis (Covid-19) Pandemisi siirecinin olumsuz etkileri, diger sektor calisanlarinda
goriildiigi gibi egitim paydaslari tizerinde de etkisini gostermektedir. Okul paydaslariin ¢ogunlugu,
Koronaviriis (Covid-19) Pandemisi siirecinde devreye konan uzaktan/online 6gretim uygulamalarina
hazirliksiz yakalandiklar1 ve sistemin yabancisi olduklar igin birtakim sorunlarla karsi karsiya
kalmistir. Ayrica bu siirecte okul paydaslarina uzaktan/online 6gretim uygulamalar1 konusunda bir
egitim de verilememistir. Durum boyle olunca okul paydaslar1 uzaktan/online Ogretim
uygulamalarinda istenilen verimi elde edememistir. S6z konusu bu verimsizlikten diger paydaslar gibi

okul yoneticileri de etkilenmis durumdadir.

Bu arastirmada, okul paydaslarindan biri olan ve okuldaki akademik faaliyetlerin plan,
yonetimi ve denetimi islemlerinden birinci derecede sorumlu olan miidiirlerinin Covid-19 Pandemisi
siirecinde; zamanlarini nasil gegirdikleri, davranislarinda nasil bir degisimin oldugu, uzaktan/online
Ogretim uygulamalarma iligkin goriislerinin nelerden olustugu, uzaktan/online 6gretimin gelecegine
iliskin goriislerinin nasil oldugu, Koronaviriis Pandemisi sonrasina iliskin 6ngoriilerinin nelerden
olustugu, konularina iliskin olarak elde edilen sonuglarin alana Onemli katkilar sunacag:
beklenmektedir. Arastirma, elde edilen bulgular uzaktan/online 6gretim uygulamalarinin gelistirilmesi

agisindan 6nem arz etmektedir.

Aragtirma, Covid-19 Pandemisinin diger okul paydaslar: iizerindeki etkilerinin ¢alisilmasi ve
ulasilacak sonuglarin toplu analizi baglaminda temel teskil etmesi agisindan da 6nemli goriilmektedir.
Bu arastirmada, Koronaviriis (Covid-19) Pandemisi, okul miidiirleri {izerindeki etkilerini belirlemek

amaclanmistir. Bu amag dogrultusunda asagidaki sorulara cevap aranmustir.

1. Okul miidiirleri Covid-19 Pandemisi siirecinde, zamanlarini nasil gegirmektedir?
2. Covid-19 Pandemisi siirecinde, okul miidiirlerinin, tutum ve davranislarinda nasil bir degisim

olmaktadir?
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3. Okul miidiirlerinin COVID-19 Pandemisi siirecinde devreye konan uzaktan/online 6gretim
uygulamalarina iligskin goriisleri nasildir?

4. Okul miidiirlerinin uzaktan/online 6gretimin gelecegine iligskin tercihleri/ goriisleri nelerdir?

5. Okul miidiirlerinin Covid-19 Pandemi sonrasina iliskin 6ngoriileri nelerdir?

Yontem

Covid-19 Pandemi slirecinin okul miidiirleri {izerindeki etkilerinin belirlenmesinin
amaglandig1 bu arastirmada nicel arastirma desenlerinden tarama yontemi kullanilmistir. Arastirma
konusuna iliskin olarak ¢alisma grubunun tamaminin goriisiinii almak amaciyla kullanilan (McMillan
ve Schumacher, 2010) yontemlerden biri de tarama yontemidir. Arastirmanin verileri survey (anket)
teknigi ile toplanmustir. Bir arastirmada calisma grubuna dahil edilen bireylerin; goriislerini belirlemek
ve mevcut durumu ortaya ¢ikarmak amaciyla (Arikan, 2013; Metin, 2014; Sonmez ve Alacapinar, 2011)

anket teknigi kullanilmistir.

Okul midiirlerine anket formu internet iizerinden génderilmis ve cevaplamalari icin 15 giin
siire verilmistir. Dontisii saglanan 85 anketten 8 tanesi eksik doldurulma nedeniyle degerlendirme dis1
birakilmistir. Arastirmaya iliskin veriler eksiksiz ve dogru olarak doldurulan 77 anketten elde
edilmistir. Anket uygulamasi sonucu elde edilen verilerin analizinde SPS5-16 paket programi, verilerin

degerlendirmesi islemlerinde ise tanimlayici istatistik ¢alismalar yapilmistir.

Arastirmada veri toplamak amaciyla, Demir ve digerleri1 (2020) tarafindan gelistirilen ve e-
posta yoluyla gerekli izin alinarak, Adiyaman Egitim Fakiiltesinde gorev yapan iki 6gretim {iyesinin
goriisti temelinde bu arastirmaya uyarlanan, “Covid-19 Izolasyon Siirecinin Okul Miidiirleri
Uzerindeki Etkileri” bashkli anket formu kullanilmistir. Anket formunun birinci boliimiinde; anketin
cevaplanmasina iliskin yonerge kismi ve kisilerin demografik 6zelliklerini belirlemeye yonelik 6 adet
soru yer almaktadir. ikinci boliimiinde ise okul miidiirlerinin; COVIiD-19 Pandemisi siirecinde giinlitk
faaliyetlerindeki degisimi (10 madde), COVID-19 Pandemisi siirecine iligkin tutum ve
davramglarindaki degisimi (12 madde) ve COVID-19 Pandemi siireci ve sonrasi yiiz yiize ve
uzaktan/online 6gretime iliskin goriislerini (15 madde) ve COVID-19 Pandemisi siireci sonrasi

ongoriilerini belirlemeyi amaclayan 37 madde yer almaktadir.

Demir ve digerleri1 (2020) tarafindan gelistirilen anketin arastirma problemine uyarlanma
siirecinde her bir madde tek tek ele alinmis ve sik sik uzman goriisiine bagvurularak, her bir madde
yeniden yapilandirilmistir. Anket maddelerinin tamaminin aragtirma amacina uygunlugu konusunda
uzman Kkisilerle fikir birligine varilinca, anket formu arastirmaya dahil edilmeyen 5 okul miidiiriine
uygulanmistir. Yapilan uygulama c¢alismalarinda elde edilen doniitler, iizerinde uygulama yapilan
kisilerle ve goriisiine basvurulan uzmanlarla birlikte yeniden degerlendirilmistir. Son hali verilen anket
formu, internet {izerinden olusturulan web sitesine yerlestirilmistir. Olusturulan web sitesi linki okul

miidiirleri ile paylagilmstir.

174



KEFAD Cilt 22, Say1 1, Nisan, 2021

Aragtiranin ¢alisma grubu, Covid-19 Pandemi nedeniyle kolay ulasilabilir Ornekleme
yontemiyle belirlenmistir. Calismaya katilanlarin kisisel bilgileri alinmayarak, arastirmaya katilip-
katilmama, arastirmadan c¢ekilme konularna iliskin 6n bilgiler verilmistir. Arastirmaya iliskin izin

onay101.10.2020 tarihinde Adiyaman Universitesi Sosyal Bilimler Enstitiisii Etik Kurulundan alinmistir.

Arastirmanin ¢alisma grubunu; 01 Ekim 2020 itibariyle Adiyaman il merkezinde bulunan;
ilkokul, ortaokul ve liselerde gorev yapan 110 okul miidiirii olusturmaktadir. Calisma grubunun
belirlenmesinde seckisiz drnekleme yontemlerinden basit seckisiz 6rnekleme yontemi kullanilmistir.
Basit seckisiz 6rnekleme yonteminde belirlenen evrenin bireyleri 6rnekleme girmede esit sansa sahiptir

(McMillan ve Schumacher, 2010).

Arastirmaya iliskin bulgu ve sonuglar ¢alisma grubunda yer alan 77 okul miidiiriiniin
goriisleriyle sinurlidir. Calisma grubunda yer okul miidiirlerinden 69'u erkek, 8'i kadindir. Erkeklerde
evlilerin oran1 %89,2 iken bu oran kadinlarda %100 olarak bulgulamistir. Calisma grubunda ilkokul
miudiirlerinin oranmi %35.1, ortaokul miidirlerinin orami %13, liselerde ise bu oran %51.9 olarak

belirlenmistir.

Tablo 1. Caligma grubunun ézellikleri

Erkek Kadin Toplam
Ozellikler Say1  Oran (%) Say1 Oran (%) Say1 Oran (%)
Cinsiyet 69 89.6 8 104 77 100
. Evli 66 89.2 8 10.8 74 -
Medeni Durum g 4 3 100 - - 3 100
Tlkokul 22 28.6 5 6.5 27 35.1
Okul Turi Ortaokul 8 104 2 2.6 10 13
Lise 39 50.6 1 1.3 40 51.9
1-5 3 3.9 - - 3 3.9
. 6-10 8 104 1 1.3 9 11.7
Meslekteki 11-15 10 13 2 2.6 12 15.1
Hizmet Yili
16 -20 16 20.8 1 1.3 17 22.1
21 ve tistii 35 45.9 1 1.3 36 47.2
1-5 31 40.2 4 5.2 35 45.4
Yoneticilikteki 6-10 15 19.5 1 1.3 16 20.8
Hizmet Yili 11-15 7 9.1 1 1.3 8 10.4
16 ve isti 17 22.1 1 1.3 18 234

Meslekte hizmet yili en yiiksek olan ¢alisma grubu %47.2 ile 21 ve {istii yil hizmeti olan
miidiirlerinden olusturmaktadir. Meslekte hizmet y1l1 en diisiik olan grup ise; %3.9 ile 1-5 yil araliginda
hizmeti olan miidiirlerdir. Yonetimde toplam hizmet yil1 en yiiksek olan grubu; %45.4 oranla 1-5 yil
araliginda hizmeti olan midiirler olustururken, en diisiik grubu ise %10.4 ile 11-15 yil araliginda

hizmeti olan kisiler olugturmaktadar.
Arastirmanin Etik izinleri

Yapilan bu ¢alismada “Yiiksekdgretim Kurumlari Bilimsel Arastirma ve Yayin Etigi Yonergesi”

kapsaminda uyulmasi belirtilen tiim kurallara uyulmustur. Yonergenin ikinci boliimii olan “Bilimsel
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Arastirma ve Yaymin Etigine Aykir1 Eylemler” bashg altinda belirtilen eylemlerden higbiri

gerceklestirilmemistir.

Etik kurul izin bilgileri

Etik degerlendirmeyi yapan kurul adi = Adiyaman Universitesi
Etik degerlendirme kararinin tarihi= 09.10.2020

Etik degerlendirme belgesi say1 numarasi = 16

Bulgu ve Yorum

Arastirmada okul miidiirlerine, Covid-19 Pandemi siirecinde, 6ncesine gore kisisel ve mesleki
faaliyetlerinde ne tiir degisimler oldugu sorulmustur. Bu sorularla okul miidiirlerinin Covid-19
Pandemi siirecinde zamanlarini nasil gegirdiklerinin belirlenmesi amaclanmistir. Okul miidiirlerinin

Covid-19 Pandemisi siirecinde, zamanlarini nasil gegirdiklerine iliskin gortisleri Tablo 2’de verilmistir.

Tablo 2. Okul miidiirlerinin zamanlarin nasil gecirdiklerine iliskin goriisleri

Artt Degismedi  Azald: BID
Gortisler f % f % f % f %
Resmi gorevle ilgili olarak calismak icin ayrilan

17 221 19 24,7 41 532 O 0

zZaman
Sosyal medyada gegirilen siire 53 688 21 273 1 1.3 2 26
Diger ev iglerine (temizlik, iitii vb.) ayrilan zaman 40 51,9 20 3 26 39 14 182
Spor ve egzersiz icin ayrilan zaman 17 221 20 40 26 519 O 0

Giinliik TV izleme siiresi 52 675 24 312 O 0 1 1.3
Giinliikk uykuda gecen siire 42 545 30 5 39 65 0 0

Yemek hazirlamaya ayrilan zaman 39 506 23 299 1 1.3 14 18,2
Giinliik internette gecirilen stire 65 844 9 117 2 26 1 13
Giinliik telefonla goriisme siiresi 49 636 23 299 4 52 1 1.3
Kisisel bakim ve hijyene ayrilan zaman 64 831 6 78 7 91 0 0

Covid-19 Pandemisi siirecinde okul miidiirleri giinliik zamanlarinin biiyiik bir boliimiinii;
internet (%84,4), kisisel bakim ve temizlik (%83.1), sosyal medyada gezinme (%68.8) tiirii faaliyetlerle
gecirdikleri goriilmektedir. Arastirmada okul miidiirleri bu faaliyetlere ilave zamanlarmin ¢ogunu
sirasiyla; “televizyon izleme” (%67.5) ve “telefonla goriisme” (%63,6) tiirii etkinliklere ayirdiklari
belirlenmistir. Diger bir ifade ile okul miidiirleri Covid-19 Pandemisi siirecinde bu tiir etkinliklere

ayirdiklari zamanda biiyiik artis olmustur.

Arastirmada okul miidiirlerinin Covid-19 Pandemisi siireci Oncesine gore, tutum ve
davraniglarda ne tiir degisiklikler oldugu konusu da calisilmigtir. Okul miidiirlerinin tutum ve

davraniglardaki degisim tablo 3’te verilmistir.

176



KEFAD Cilt 22, Say1 1, Nisan, 2021

Tablo 3. Izolasyon doneminde, ncesine gore, degisen tutum ve davranislar

Artt1 Degismedi  Azald: BID
Gortigler f % f f % % f %
Yardim amagh girisimlere ilgim 58 753 17 1 1.3 221 1 13

Salgina iliskin ulusal ve uluslararasi konulardaki

haberlere ilgim 74 961 3 3.9 0 0 0 0
Aile biiytiikleriyle iletisimim 44 571 23 299 10 13 O 0
Arkadaslarla iletisimim 20 26 22 286 35 455 O 0
Komgularla iletisimim 9 117 25 325 43 558 O 0
Ev icinde anlagsmazlik ve tartismalar 21 273 38 494 13 169 5 6.5
Hayatin anlamina dair dini, manevi ve felsefi 19 636 28 364 0 0 0

konulara ilgim

Okul miidiirlerinin Covid-19 siirecinde salgina iliskin ulusal ve uluslararasi haberlere
ilgilerinin biiyiik oranda (%96.1) arttig1 bulgulanmistir. Okul miidiirlerinin %75.3"liniin yardim amagh
girisimlere ilgilerinin arttig1 goriilmektedir. Covid-19 siirecinde; dini, manevi ve felsefi konular1 olan
ilginin ise %63.6 oraninda bir artis gosterdigi gozlenmektedir. Okul miidiirlerinin Covid-19 siirecinde,
komsularla olan iliskilerinde ise yukaridaki faaliyetlerde gozlenen artisin aksine %>55.8 oraninda bir

azalma olmustur.

Arastirmanin bu boliimiinde okul miidiirlerinin Covid-19 Pandemisi siirecinde uygulamaya
konan uzaktan/online 6gretimle ilgili goriisleri de incelenmistir. Okul miidiirlerinin uzaktan/online

ogretimle ilgili goriisleri tablo 4'de verilmistir.

Tablo 4. Uzaktan/online 6gretimle ile ilgili goriisler

Katillyorum Katilmiyorum Kararsizim
Gortisler f % f % f %
Uzaktan 6gretim, avantajlar sunsa da ytiiz ylize
egitimden daha iyi bir alternatif olamaz.

70 90.9 7 9.1 0 0

e T Tori -
Uzak'tan ogret.lm, Ogrencileri dersi takip etmede 70 909 - 91 0 0
yeterince motive etmez.

Uza-ktan o.gr.etur'l.de y.apllul.an .(.)lc.;.me ve degerlendirme 65 844 10 13 ’ 26
faaliyetlerinin giivenirligi diisiik olur.

Uzgktan ogvretlm, olkul y_onetl.milerlnm yapacaklar1 ders 7 87 9 17 1 13
takip ve degerlendirme islemini zorlagtirir.

Uzaktan ogretu‘n, okul y.on.e.tlmlAerlmn kurumlarinda 21 273 54 711 ’ 26
yapacaklari kalite denetimi imkanlarini artirir.
Uzaktan ogretlm: n.1e.kannve" ona bE:igll harcarrTalarvl 51 662 23 29,9 3 3.9
ortadan kaldirdig igin biiyiik maliyet avantaji saglar.
Uzaktan 6gretimde egitim materyalinin tekrarl
kullanilabilmesi dersin hocasi i¢in avantajlidir.
Uzaktan o6gretimde egitim materyali tekrarl
kullanilabildigi igin, orta vadede, egitimciye olan 30 39 46 59.7 1 1,3
ihtiyaci azaltir.

Uzaktan 6gretim, dersi veren hocanin nitelikli ders

47 61 26 33.8 4 52

X 56 72,7 19 24,7 2 2,6
verme motivasyonunu azaltir.

Okul miidiirlerinin %90.9'u uzaktan/online 6gretimin Covid-19 Pandemisi siirecinde avantajlar
sundugu ancak yiliz ylize egitime alternatif olmadigini belirtmektedir. Uzaktan Ogretim
uygulamalarinin, 6grencilerin motivasyonunu diistirdiigiine inananlarin oraninin %90.9 oldugu

goriilmektedir. Okul miidiirlerinin biiyiik bir boliimii (%87) ise uzaktan 6gretim, okul yonetimlerinin
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yapacaklar1 ders takip ve degerlendirme islemini zorlastirdigini belirtmektedir. Basaran, Dogan,
Karaoglu ve $ahin (2020) tarafindan yapilan arastirmada; uzaktan/online 6gretim uygulamalariyla
verilen derslerde yalnizca akademik bilgilere yer verildigi, siirecin tekdiize gectigi ve 6grenci ile

etkilesimin zayif oldugu tespit edilmistir.

Yukaridaki bulgularin aksine Demir ve digerlerii (2020) tarafindan yapilan arastirmada,
akademisyenlerin %70,9'u uzaktan 6gretim uygulamalarinin, 6grencilere 6grenme zamani ve hizi
sunmasi agilarindan yiiz yiize egitimden daha avantajli oldugunu ileri siirmektedir. Koronaviriis
(Covid-19) Pandemisinin psiko-sosyal etkileri (Brooks ve digerleri, 2020) olmasma ragmen
uzaktan/online Ogretim uygulamalari, Ogrencilerin egitim siirecinden kopmalarinin Onlenmesi
baglaminda yerinde bir karar olmustur (Basaran ve digerleri, 2020). Uzaktan 6gretim uygulamalarinin
temel amacinin Ogrencilerin 6grenme siireglerinden kopmalarmi oOnlemek (Giesbers, Rienties,

Tempelaar ve Gijselaers, 2014 ve McBrien ve Cheng, 2009) oldugu unutulmamalidir.

Okul midiirlerinin ¢ogunlugu (%71.1), “Uzaktan/online 6gretimin, okul yd&neticilerinin
kurumlarinda yapacaklar: kalite denetimi imkanlarini artirir.” goriisiine katilmadiklari, aksine kalite
denetimi imkanlarmi diisiirdiigii kanaatinde olduklar1 goriilmektedir. Bu bulgular ile Demir ve
digerleri1 (2020) tarafindan yapilan arastirmada; {iniversitelerde calisan akademisyenlerin %®84,2’si
uzaktan Ogretimin avantajlari olmakla birlikte yiiz ylize egitime alternatif olamayacag1 sonuglari
arasinda bir pareleligin oldugu sdylenebilir. Arastirmada okul miidiirlerinin %59.7 “Uzaktan 6gretimde
egitim materyallerinin tekrarli kullanilmasi, 6gretmene olan ihtiyaci azaltir.” goriistinde olmadiklar

bulgulanmustir.

Arastirmada okul miidiirlerinin, uzaktan 6gretimin Covid-19 Pandemi sonrasi durumuna
iliskin goriisleri de sorulmustur. Okul miidiirlerinin uzaktan 6gretimin gelecegine iliskin tercihleri/

goriisleri Tablo 5’te verilmistir.

Tablo 5. Okul miidiirlerinin uzaktan/online 63retimin gelecegine iliskin goriisleri/ tercihleri

Katilyorum  Katilmiyorum  Kararsizim
Gortisler f % f % f %
Yiiz ylize egitim esas olmali, uzaktan 6gretim

zorunlu olmadikga kullanilmamalidir. 48 62.3 27 351 2 26

Teorik derslerin tamami1 uzaktan 6gretimle

ylriitiilmeli, uygulamalar ve smavlar yiiz yiize 29 37.7 47 61 1 1.3
yapilmalidir.

Teorik ve miimkiin olan uygulamali dersler ve
siavlari uzaktan yapilmalidir.

Sinif ortaminda egitim esas olmali uzaktan
Ogretim sadece destekleyici olarak 73 94.8 3 3.9 1 1.3
kullanilmalidar.

Teorik dersler ve sinavlar: uzaktan, uygulamalar
ise yiiz yiize yapilmaldir.

20 26 56 72.7 1 1.3

24 31.2 50 64.9 3 3.9

Okul miidiirlerinin biiyiik ¢ogunlugu (%94.8), uzaktan O6gretimin sadece okuldaki egitimi

destekleme amacma doniik olarak kullanilmas1 goriisiindedir. Okul miidiirlerinin = %62.3
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uzaktan/online 6gretimin sadece yiiz yiize egitimi desteklemek amaciyla uygulanmasi goriisiindedir.
Okul miidiirlerinin %72.7’si, “teorik ve uygulamal derslerin ve bu derslere iliskin sinavlarin uzaktan
yapilmas1” goriisiinde olmadiklar1 gozlenmektedir. Benzer sekilde “teorik derslerin ve bu derslere
iliskin sinavlarin uzaktan, uygulamali derslerin ise yiiz yiize yapilmasi” goriisiine katilmadiklar:

(%64.9) goriilmektedir.

Arastirmada okul miidiirlerinin Covid-19 Pandemi sonrasina iliskin 6ngoriileri de sorulmustur.

Okul miidiirlerinin gelecek dngoriileri Tablo 6’da verilmistir.

Tablo 6. Okul miidiirlerinin Covid-19 Pandemisi sonrasina iliskin 6ngoriileri

Artar Degismez Azalir BID

Onggoriiler f % f % f % f %
Kisisel veri giivenliginin 6nemi 39 506 31 403 3 3.9 4 5.2
Top_lumsa? yardimlasma ve dayanisma 9 896 6 78 o 26 0 0
faaliyetleri

Saglik calisanlarina olumlu bakis 65 844 12 156 O 0 0 0
Esnek/evden ¢alisma sisteminin yayginligi 65 844 10 13 2 2.6 0 0
Online akademik faaliyetlerin yayginlig: 72 935 3 3.9 1 1.3 1 1.3

Okul miidiirlerinin biiyiik ¢cogunlugu (%93.5), Covid-19 Pandemisi sonrasi, sosyal yardimlasma
ve dayanisma faaliyetlerine olan ilginin aratacagini ongormektedir. Benzer sekilde katiimcilarin %93.5
Covid-19 Pandemisi sonrasinda, uzaktan/online 6gretim faaliyetlerinin yayginlasacag1 ongoriisiine
sahip olduklar1 bulgulanmistir. Okul midiirlerinin %84.4ti Covid-19 Pandemisi sonrasinda saglik
calisanlarina olumlu bakisin artacagi ongoriisiindedir. Katiimcilarin %84.4'i1i esnek/evden calisma
sisteminin yayginlasacagini ileri siirmektedir. Katihmcilarin %401 ise kisisel veri giivenliginin

oneminin giderek azalacagin belirtmistir.
Sonug ve Oneriler

Bu arastirmada, Koronaviriis (Covid-19) Pandemisinin, okul miidiirleri tizerindeki etkilerinin
ortaya koyulmas: amaclanmistir. Arastirmanin bulgularna gore Covid-19 Pandemisinin okul
miidiirlerinin, kisisel ve mesleki faaliyetlerini olumsuz yonde etkiledigi goriilmektedir. Covid-19
Pandemisi siirecinde okul miidiirleri zamanlarini biiyiik oranda; “internet”, “kisisel bakim ve temizlik”
ve “sosyal medya” tiirii etkinliklerle gecirdikleri gortilmektedir. Diger bir ifade ile okul miidiirleri
Koronaviriis Pandemisi siirecinde, dncesine gore; “internet”, “kisisel bakim ve temizlik” ve “sosyal
medyay: takip etme” tiirii etkinliklere daha ¢ok zaman ayirdiklari goriilmektedir. Arastirmanin
yukarida verilen sonuglar ile Demir ve digerlerii (2020) tarafindan yapilan arastirmada, ozellikle
“internete girme (%78,3)”, “sesli veya goriintiilii telefon goriismesi yapma (%67,7)”, “yemek hazirlama

(%64,3)” tiirii etkinliklerde gecirilen siirelerde biiyiik artislarin oldugu sonuglar1 arasinda anlaml bir

iligki goriilmektedir.

Aragtirmada, okul miidiirleri; Covid-19 Pandemisi siirecinde uygulamaya konan
uzaktan/online 6gretim uygulamalarinin, yiiz yiize egitimin yerini tutamayacagini, ancak 6grencilerin

egitiminden kopmalarmi onleme baglaminda onemli islevler iistlendigini belirtmektedir. Benzer
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sekilde C)Zdogan ve Berkant (2020) tarafindan yapilan arastirmada, okul paydaslari, uzaktan egitimin
avantajlarini, zaman ve mekandan bagimsiz islemesi ve derslerin tekrarli izlenebilir olmasina
baglamistir. Her iki arastirmanin bulgularinin paralel oldugu goriilmektedir. Benzer sekilde Fidan
(2020) tarafindan yapilan arastirmada, ilkokullarda ¢alisan 6gretmenler, uzaktan 6gretimin 6grencilere
derslerde geri kalmamasi baglaminda 6énemli avantajlar sundugunu belirtmiglerdir. Yukarida verilen
bulgulardan hareketle, uzaktan 6gretim uygulamalarinin, 6grenme zaman ve hizi agisindan 6grenciye
inisiyatif birakmasi ve derslerin tekrarli izlenebilir olmasi agilarindan yiiz ylize egitime gore daha

avantajli oldugu goriilmektedir.

Uzaktan 6gretim uygulamalarinin en énemli 6zelliklerinden biri zaman ve mekandan bagimsiz
islenmesidir (Basaran ve digerleri, 2020). Uzaktan 6gretim uygulamalar1 6grencilere, istedikleri yer ve
zamanda etkinliklere katilma (Singh ve Thurman, 2019; Buxton, 2014; Stein, Wanstreet ve Calvin, 2009;
Hrastinski, 2008) firsat1 sunmaktadir. Ancak bilgisayar1 ve internet ag1 olamayan 6grencilerin bu siirecte

olumsuz etkilendigi konular1 goz ardi edilmemelidir.

Bu baglamda internet alt yapisi, bilgisayar ve tablet gibi ders araglari baglaminda en
dezavantajli grubun geri kalmis {ilkelerde oldugu genel bir gercektir. Koronaviriis (Covid-19)
Pandemisi siirecinde uzaktan 6gretim uygulamalarina erisemeyen ogrencilerin Afrika {ilkelerinde
yogunlasmasina ragmen, Avrupa iilkelerinde ve ABD’de de goriildiigii (Van Lancker ve Parolin,

2020’den aktaran Ozer ve Suna, 2020) unutulmamalidir.

Covid-19 Pandemisi siirecinde bircok iilke, hizl1 bir kararla, salginin okul paydaslari tizerinden
yayllmasimi Onlemek amaciyla yiiz yiize egitime ara vererek, uzaktan Ogretim uygulamalarin
baslatmistir. Arastirmada, uzaktan Ogretim uygulamalarinin, 6grencileri motive etmede yetersiz
kaldig, stireci yonetme ve degerlendirme baglaminda okul yoneticilerine yeterli diizeyde imkanlar
sunmadigl, sonuglaria ulasilmistir. Aytag (2020) tarafindan yapilan arastirmada; Covid-19 salgim
nedeniyle Milll Egitim Bakanligi (MEB) tarafindan uygulamaya konulan Egitim Bilisim Ag1 (EBA),
EBA-TV egitim portali uygulamalarinda karsilasilan en yaygin sorunlarin; 6grencilerin diisiik 6grenme
motivasyonu, ebeveynlerin evde iyi bir 6grenme ortami olusturamamasi ve canli yayinlara erisememe
oldugu sonucuna ulasimistir. Demir ve digerlerii (2020) tarafindan yapilan arastirmada ise
akademisyenlerin %53,8’i uzaktan Ogretimin sadece yiiz yiize egitimi destekleme amacina doniik

verilmesinin 6nemine inandiklari belirlenmistir.

Yukarida verilen arastirma sonuglar: ile Basaran ve digerlerinin (2020) yapmis olduklar:
arastirmada; uzaktan egitim uygulamalarinin, faydali yonlerinin oldugunu ancak etkilesimin yetersiz
olduguna, 6grencilerin derse aktif katilamadigina, bireysel farkliliklara uygun olmadigina, teknik
aksakliklar sebebiyle derse giriste gesitli sorunlar yasandigina, iliskin bulgular arasinda bir paralelligin
oldugu goriilmektedir. Benzer sekilde Diizgiin ve Sulak (2020) tarafindan yapilan baska bir arastirmada
ise uzaktan Ogretim uygulamalarmnin, uygulama agirlikli dersler igin yetersiz kaldigi sonucuna

ulagmistir. Turan (2020) tarafindan yapilan arastirmada; okul miidiirlerinin Covid-19 siirecinde, egitim
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teknolojileri yoluyla uzaktan egitimi yonetmek igin belirledikleri amaclara ulasmalarini engelleyen
unsurlarin sirasiyla: teknik sorunlar, veli duyarsizligi, ogrencilerin sosyo-ekonomik durumlarimin
yetersizligi, 0gretmenlerin uzaktan egitime karsi olumsuz tutumlari, 6grenci devamsizligi, anne-
babanin ders saatinde evde olmamasi, teknolojik arag¢ eksikligi oldugu bulgulanmistir. Yukaridaki
arastirmalarda bulgulanan sorunlar, daha ¢ok uzaktan 6gretim platformlarmin dogal yapisi, basta

O0gretmen ve 0grenciler olmak tizere okul paydaslarmin sisteme yabanci olmalari ile agiklanabilir.

Uzaktan o6gretim uygulamalarina iliskin sorunlar ¢oziilmedikge, 6grencilerin bu siirecte
olumsuz etkilenmeleri (Sweeney, 2020; Strauss, 2020) ka¢inilmaz olacaktir. Diinyadaki bir¢ok {ilke
Koronaviriis (Covid-19) Pandemisi nedeniyle uzaktan 6gretim uygulamalar1 ve bu uygulamaya iliskin

sorunlarla ilk kez karsilagtiklar1 (Ozer ve Suna, 2020) goriilmektedir.

Arastirmada, okul miidiirlerinin uzaktan 6gretimde ders materyallerinin tekrarh kullaniminin,
orta vadede, “egitimciye olan ihtiyac1 azaltir” diistincesine katilmadiklar1 goriilmektedir. Uzaktan
Ogretim yaklasiminda, oOgretmenlerin siklikla benzer materyaller kullanmasi, uzaktan Ogretim
platformlarinin yapisiyla agiklanabilir. Yiiz yiize egitimde zengin materyallerin kullanimi ise okulda
verilen egitimin 6zelligi ile ilgilidir. Uzaktan 6gretim uygulamalarinda temel alinan strateji, yontem,
teknikler, kullanulabilecek materyaller yiiz yiize yapilan egitime gore oldukca simirlidir. Bunun bir
sonucu olarak da 6gretmenler uzaktan 6gretimde bir kisim materyali tekrarhi kullanmak durumunda

kalmaktadair.

Uzaktan 0gretim uygulamalarina iligskin siirecin okul miidiirleri tarafindan denetiminin yiiz
ylize egitimde olan uygulamalara gore daha zor ve karmasik oldugu goriilmektedir. Bu baglamda
Turan (2020)'in tarafindan yapilan arastirmada; okul miidiirlerinin uzaktan egitim siirecini, EBA
tizerinden alman raporlardan, 6gretmenlerden alinan degerlendirme raporlarindan, 6gretmenlerin
sozlii beyanlarindan, canli derslere katilarak, iyi uygulamalarin paylasilmasini saglayarak ve dgrenci
velilerinden gelen doniitleri degerlendirerek izledikleri, sonucuna ulagilmistir. Uzaktan Ogretim
uygulamalarina iliskin sorunlarin, Covid-19 Pandemisi sonrasi uygulamalara yansimasini azaltmak
icin uzaktan Ogretim platformlarinin simrhiliklarinin (Giesbers ve digerleri, 2014; McBrien ve

Schumacher, 2010) iyi bilinmesi ve ona gore materyal secilmesi biiyiik 6nem arz etmektedir.

Aragtirmada, katilimclarin Covid-19 Pandemisi siirecinde tutum/davraniglarinda ne tiir
degisikliklerin oldugu konusu da belirlenmeye calisilmistir. Bu baglamda elde edilen bulgular; Covid-
19 Pandemisi siirecinde okul miidiirlerinin; Koronaviriis ile ilgili haberlere, yardim amacl: girisimlere,
dini, manevi ve felsefi konulara ilgilerinin artigina isaret etmektedir. Demir ve digerleri1 (2020)
tarafindan yapilan arastirmada, akademisyenlerin %901 Covid-19 Pandemisi ile ilgili haberlere
ilgilerinin arttigini belirtmistir. Arastirmada ulasilan sonuglardan biri de okul miidiirlerinin Covid-19
Pandemisi siirecinde komsulariyla iliskilerinin azaldigidir. Bu sonu¢ okul miidiirlerinin Covid-19

salgini siirecinde kendilerini izole etme durumuyla agiklanabilir.
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Arastirmada, okul miidiirlerinin, Covid-19 Pandemisi sonrasi bazi1 konulara iliskin beklentileri/
ongoriileri de incelenmistir. Bu konuda okul miidiirleri; Covid-19 Pandemisi sonras: toplumsal
yardimlasma ve dayanisma faaliyetlerine ilginin artacagi, uzaktan/online &gretim faaliyetlerinin
yayginlasacagi, saglik calisanlarina olan ilginin artacagi, esnek/evden calisma yaklasiminin giderek
yayginlasacagl, ongoriilerinde bulunmustur. Covid-19 Pandemisi sonrasi, egitim- Ogretim

faaliyetlerinin dijital platformlara tagmacagi (Ozer ve Suna, 2020) beklenmektedir.
Arastirmanin bulgu ve sonuglardan hareketle,

1. Covid-19 Pandemisi gibi olaganiistii durumlara hazirlikli olmak amaciyla, olagan durumlarda bir
kisim derslerin veya konularin uzaktan 6gretim yaklasimina dayali olarak yiiriitiilmesi ve okul

paydaslarinin bu yonde egitilmesi,

2. Dezavantajli 6grencilerin uzaktan 6gretim uygulamalarina erisimlerini saglamak amaciyla zaman
gecirilmeden yeterli diizeyde internet ag1, bilgisayar veya tablet temini konusunda bolgesel veya

ulusal projelerin devreye konmasi,

3. Covid-19 Pandemisi gibi bolgesel veya kiiresel salginlarla karsilasmamak igin, kiiresel baglamda
bireysel ve toplumsal sorumluluklar arttirici, derslerin veya konularin egitim miifredatlarma

konmasi,

4. Covid-19 Pandemisi etkilerinin, diger okul paydaslar1 {izerinde de ¢alisilmasi, onerilir.
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Introduction

The Coronaviruses (CoV) is a big family that brings about the common cold and some serious
diseases, such as Middle East Respiratory Syndrome (MERS- CoV) and Severe Acute Respiratory
Syndrome (SARS- CoV) (WHO,2020a). The new Coronaviruses disease (COVID-19) is a virus that has
noticed in December, 2019 in Wuhan city of Hubel State in China and has been defined as a new virus
rapidly spreading all over the world (WHO,2020b) as of 13 January 2020. As other industries worldwide,
the coronavirus has affected education. International flights, congresses, conventions and all social and
cultural events were cancelled during this time. By facing a problem that many countries had never
encountered in their education history, they had to discontinue the face-to-face education (Morgan,

2020).

Many countries have shut down all education departments from pre-school to the universities
and have performed the distance teaching to slow down the spread and decrease the effects of virus
(Domenico et al., 2020; Viner et al., 2020; Wang et al., 2020) and have begun online education activities.
In this period, online education has been compulsory to make education continue (Ozer & Suna, 2020).
To control the spread of Covid-19, after the first case appeared on 11 March 2020, the education was
halted for two weeks on 16 March 2020 and the online education resumed until the end of the term. The
distance teaching has been done on Education Computer Network (EBA), EBA-TV and partly Internet.
The TV broadcast has been the core of distance teaching. In this period, The Ministry of Education has
signed a protocol with TRT to increase the availability of online education for students ((")zer, 2020a,

2020b).

On 25 May 2020, with the growth of virus cases, the Ministry of Education declared that the
schools would not be opened until the end of May and education would continue on EBA, EBA-TV and
Internet. An online education that has been applied since 16 March 2020 has been gone on until the
second term of the 2019-2020 academic year. In 2020 summer, cases of coronavirus pandemics have
risen across the country and as a result, the Ministry of Education has declared that the schools would
be opened for some grades, such as 2, 3, 4, 8 and 12 on 12 November 2020. “If the parents want their
children to go on education, they will come to schools, the children who won’t be sent won’t be absentee

and”. After that time, the Coronavirus cases in the schools rose and the schools were shut down.
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Since the countries become unprepared for the Coronavirus pandemic (Domenico et al., 2020;
Viner et al., 2020; Wang et al., 2020; Liguori & Winkler, 2020), distance teaching has been conducted on
the goals of not being away from the school for students (Brooks et al., 2020; Owusu-Fordjour, Koomson
& Hanson, 2020; Sahu, 2020) and foster the gains from the schools (Trucano, 2017; Sakowski & Tovolli,
2016). There have been serious problems with the availability of education for students during
Coronavirus (Covid-19) pandemic (WHO, 2020b). The report published by The United Nations (UN)
Education Agent at the end of April 2020, states that almost 830 million students don’t have a computer
to use for distance teaching and more than 40 percent of these students don’t have an Internet Access
(Ozer, 2020). During the Pandemi process, nearly 1.6 billion students worldwide have been affected by
the closure of schools (UNESCO, 2020; WHO, 2020a). (UNESCO, 2020; WHO, 2020a). Lack of learning
resulting from student access to education (Hermann, 2020), will also adversely affect the following
processes. (Hermann, 2020). One of the most important problem in Coronavirus (Covid-19) pandemic
period has become about how countries provide the education quality while passing from face to face

education to online education (Singh & Thurman, 2019; Daniel, 2020).

Negative effects of the Coronavirus (Covid-19) pandemic period show the effects on all the
workers in other sectors including education sharers. Because many sharers in the schools are not ready
for online education and are foreign for its activities, they have faced some difficulties in it. In this
period, teachers didn’t get training in distance learning and online education. Due to this situation, the
sharers weren't able to get efficiency from the online education that they want. The principals also had

been affected by these inefficacies just like other school sharers.

The results that will be obtained through this research are expected to present important
contributions about the topics related to how the principals- a shareholder of the schools and
responsible for academic activity plan, control and management- spend their time, how their behaviours
change, what are their thoughts about online education activities, what their expectations are about the
future of online education, what they expect after Coronavirus pandemic period. The findings from the

research have great importance to improve the activities of online education.

This research has great importance about being fundamental in the context of being studied the
effects on the other school sharers and total analysing the results. It is aimed at determining the effects

of Covid-19 on principals. Following this aim, the questions below need to be answered:

1. How do the principals spend their time in Covid-19 pandemic period?
Are there any changes to the principals’ behaviours and manners?
What do they think about online education which is applied in the Covid-19 pandemic period?

What do they think about the future of online education?

AR S

What are their predictions after Covid-19 pandemic?

Method
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This study aimed at determining the effects of the Covid-19 pandemic period on the principals
the scanning method from the quantitative research methods has been used. The scanning method is a
method to get all thoughts of the members in the working group about the research topic (McMillan &
Schumacher, 2010). The data of the research has been collected by survey technique. The survey
technique has been used to determine the thoughts of the people that were added to a working group
in research and understand the current situation (Metin, 2014; Arikan, 2013; Sonmez & Alacapinar,

2011).

The survey form has been sent on the Internet and asked them to answer the questions in 15
days. 85 surveys have sent back and seven of them have been deactivated due to missing answers. The
other 77 surveys that were completed exactly have been analysed. SPSS-16 program has been used to

analyse the data and depictive statistical studies have been made.

To collect the data, the survey- The effects of Covid-19 Isolation on the principals- which is
improved by Demir et al. (2020) and have been adapted for this research in the base of the two
academicians’ who work in Adiyaman Education Faculty has been used by getting the permission. The
first part of the survey includes six questions to determine the demographic features of the members
and instructions. In the second part, there are 37 items about the changes of daily activities of principals
(10 items), the changes of their behaviours and manners about Covid-19 pandemic period (12 items),
and their thoughts about post-pandemic period online and face to face education (15 items) and their

expectations about after Covid-19 pandemic period

Each item has been evaluated one by one during the adaptation period of this survey, which is
improved by Demir et al. (2020), expert opinions have been taken frequently and each item has been
reformed. After the consensus about the convenience of all items for the aim of the research, it has been
applied for five principals who weren’t included in this research. The feedbacks from the activities have
been evaluated again with members and experts. It was uploaded on the website after its last form. This

website link was shared with the principals.

The working group of the research was decided by the readily available sampling method. We
didn’t get the personal details of the members and we have given them some important pre-information
about attendance, non-attendance or regress. On 1 October 2020, we obtained confirmation of the
research of the Adiyaman University Ethics Board of Social Sciences. The working group of the research
consisted of 110 school principals in Adiyaman city centre who work in primary, secondary and high
schools on 01 October 2020. Basic random sampling method from the random sampling methods was
used to determine the working group. Individuals of the stage, identified in the simple random

sampling method have equal chances of entering the sampling (McMillan & Schumacher, 2010).

The data and findings of the research are limited to 77 school principals’ thoughts in the

research. There are 69 male and 8 female principals. The rates of married males are 89,2% whereas the
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married females are 100%. The percentage of the principals in primary school, secondary and high

school is 35.1%, 13% and 51.9%, respectively.

Table 1. The demographic features of the participants

Male Woman Total
Features Number Ratio(%) Number Ratio(%) Number Ratio(%)
Gender 69 89.6 8 10.4 77 100
Marital status Married 66 89.2 8 10.8 74 -
Single 3 100 - - 3 100
Primary 22 28.6 5 6.5 27 35.1
School Type Middle 8 10.4 2 2.6 10 13
High 39 50.6 1 1.3 40 51.9
1-5 3 3.9 - - 3 39
6-10 8 10.4 1 1.3 9 11.7
Total years of service ~ 11-15 10 13 2 2.6 12 15.1
in the profession 16 -20 16 20.8 1 1.3 17 22.1
21 and 35 459 1 13 36 472
above
1-5 31 40.2 4 5.2 35 454
Total years of service 6-10 15 19.5 1 1.3 16 20.8
in management 11-15 7 9.1 1 1.3 8 10.4
16and 17 22.1 1 13 18 23.4
above

The percentage of the most experienced principals in the working group is 47.2% and they are
working for more than 21 years. The rate of the most inexperienced ones in the profession is 3.9% who
are working between 1-5 years. The highest group in managing is 45.4% in 1-5 years while the lowest

one is 10.4% in 11-15 years.
Ethical Permits of the Research

This study followed all the rules stated in the "Higher Education Institutions Scientific
Research and Publication Ethics Directive". None of the actions specified under the second section of

the directive, "Scientific Research and Publication Ethics Actions" has been carried out.

Ethics committee permit information
Ethical evaluation committee name = Adiyaman University
Date of ethical assessment decision = 09.10.2020

Ethics assessment document number = 16

Findings and Comment

We have asked the school principals about what kind of changes have become in their

personal and professional activities. These questions aimed to determine how they spend their time
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during this period. These views about the school principals have spent their time during Covid-19

pandemic period are shown in Table 2.

Table 2. The views about the school principals have spent their time

Increased Not changed Decreased Notabout me

The views f % f % f % f %
Time allotted to work on official duty 17 22.1 19 247 41 53.2 0 0
Time spent on social media 53 688 21 27.3 1 1.3 2 2.6
Time allocated to other household chores 40 519 20 3 26 3.9 14 18,2
Time allotted for sports and exercise 17 221 20 40 26 519 0 0
Daily TV viewing time 52 675 24 31,2 0 0 1 1.3
Time spent sleeping per day 42 545 30 5 39 6.5 0 0
Time devoted to preparing meals 39 506 23 29.9 1 1.3 14 18,2
Time spent on the internet per day 65 844 9 11.7 2 2.6 1 1.3
Daily phone call time 49 63,6 23 29,9 4 52 1 1.3
Time devoted to personal care and hygiene 64 831 6 7.8 7 91 0 0

A

It is shown that the principals spent their time by “surfing the Net (84,4%)”, “personal care and
neatness (83,1%) during Covid-19 pandemic period. After these activities, they spend most of their time,
respectively, surfing in social media (68.8%), watching TV (67,5%) and making phone calls (63,6%). In

other words, it has been a great increase in spending time activities, such as these for the principals.

In this research, we have studied the changes in the behaviours of the principals during the
pandemic period compared to previous times. These changes in the behaviours and manners of the

principals are shown in Table 3.

Table 3. Changing attitudes and behaviours during the isolation period

Increased Not Decreased Not

changed about me
The views f % f f % % f %
My interest in charity initiatives 58 753 17 1 1.3 221 1 1.3
I'm interested in news about the epidemic 74 961 3 3.9 0 0 0 0
My communication with elders 4 571 23 299 10 13 0 0
My communication with friends 20 26 22 286 35 455 0 0
My communication with neighbours 9 117 25 325 43 558 0 0
Disputes and arguments within the home 21 273 38 494 13 169 5 6.5
My interest in religious, spiritual and 19 636 028 364 0 0 0

philosophical issues

It has been found that the interests in pandemic on national and international news have
increased (96.1%). 75.3% of the principals’ interests increase in the benefit and solidarity activities. There
is an increase of about 63.6% rates on religious, spiritual and philosophical issues. The relationships

with the neighbours have decreased (55.8%) on the contrary to the increase in the other issues ahead.

The views of the principals about online education which is applied during the Covid-19
pandemic have been analysed in this part of the research. The opinions of the principals about online

education are shown in Table 4.

Table 4. The opinions of the principals about the distance teaching.
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[ acree I do not Iam
& agree undecided

The views f % f % f %
While dist 1 i £f i

ile dis anc§ earning offers advantages', it cannot be a 70 909 7 9.1 0 0
better alternative than face-to-face education.
Distance learning does not motivate students enough to 70 909 7 91 0 0
follow the lesson.
.The .re11ab111ty of .meejlsurement and evaluation activities 65 844 10 13 ) 26
in distance teaching is low.
Dlstz?n.ce tea'chmg makes it difficult for school & 87 9 117 1 13
administrations to follow up and evaluate lessons.
Distance teaching increases the quality control
opportunities of school administrations in their 21 273 54 711 ) 26

institutions.

Distance teaching provides a great cost advantage as it
eliminates space and related expenses.

Repeated use of educational material in distance

51 662 23 29,9 3 3.9

47 61 26 338 4 5.2
teaching is advantageous for the instructor of the course.

Since the educational material can be used repeatedly in
distance teaching, it reduces the need for educatorsinthe 30 39 46 59.7 1 1,3
medium term.

Distance teaching reduces the instructor's motivation to

56 72,7 19 24,7 2 2,6
give qualified lessons.

The principals (90.9%) have stated that online education gives some advantages, but it is not an
alternative to face-to-face education. It is seen that the rate is 90.9% of people who believe that online
education decreases the students” motivation. Most of the principals (87%) have thought that online
education makes the evaluation harder for the teachers. The research done by Basaran et al. (2020) found
that teachers give just academic information in the courses, the period goes on boring and the interaction

with students is weak.

In contrast with those findings above, in the research done by Demir et al. (2020) 70.9% of the
academics reported that online learning has more benefit than face-to-face education in learning time
and speed. Despite some psycho-social effects of Covid-19 (Brooks et al., 2020), online education is a
good alternative for students and teachers not to stay away from education (Basaran et al, 2020). It must
not be forgotten that its basic aim is to prevent from being away from the learning periods of the

students (Giesbers et al., 2014; McBrien & Schumacher, 2009).

Most of the principals (71.1%) don’t agree with “online education increases the controlling
chances for the principals” and on the contrary, they think that online education decreases the quality
control. 84,2% of the academicians in the universities have emphasized that online education has some
advantages, but it cannot be an alternative for face to face education. In the research done by Demir et
al. (2020), 84,2% of the academicians working in the universities think that online education has good
advantages, but it is not alternative for face to face education. 59,7% of the principals don’t agree “the

teacher need may decrease because of materials that are used again”
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This research asks the opinions of the principals on post-Covid-19 pandemic. These opinions

and their choices about the future of online education are shown in Table 5.

Table 5. The views of the principals about the possible practises of the distance teaching

I acree I do not ITam
& agree undecided
The views % f % f % f
Face-to-face education should be essential and distance 48 2.3 o7 351 5 26

teaching should not be used unless it is compulsory.
All of the theoretical courses should be conducted with
distance teaching, applications and exams should be done 29 37.7 47 61 1 1.3
face to face.

Theoretical and possible practical courses and exams

2 2 72.7 1 1.
should be done remotely. 0 6 % 3
Educz.atlon in the classroom should be essegtlal, distance 73 948 3 3.9 1 13
teaching should only be used as a supportive one.
Theoretical lessons and exams should be done remotely o4 312 3 39
and applications should be done face to face. ) 50 649 ]

Most of the principals (94.8%) think that online education must be used for promoting education
in schools. 62.3% of principals think that online education must be used to promote only face to face
education. It is observed that 72.7% of the principals have stated that “remote teaching of theoretical
and applied courses and exams thereto” mustn’t be done online. Similarly, they (64.9%) don’t agree that
“the exams of theoretical and applied courses” can be done online but the courses must be done in a

face to face way.

The predictions of the principals about post-Covid 19 pandemic period are asked. Their future

predictions are shown in Table 6.

Table 6. School principals’ predictions about the aftermath of the Covid-19 Pandemic

Non- Not
Increases Decreases

changes about me
Predictions % f % f % f % f
Importance of personal data security 39 506 31 403 3 3.9 4 5.2
Social assistance and solidarity activities 69 89.6 6 7.8 2 2.6 0 0
Positive view to healthcare professionals 65 844 12 156 O 0 0 0
The prevalence of the flexible / home office system 65 844 10 13 2 2.6 0 0
The prevalence of online academic activities 72 935 3 3.9 1 1.3 1 1.3

Most of the principal (93.5%) predict that social aid and solidarity activities will increase after
the Covid-19 pandemic. It has been found that online education will be more popular and widespread
after this period. 84.4% of the principals think that people have a good view on health care providers
after the pandemic. According to most of the participants (84.4%), flexible working/ working at-home
system will be more widespread. However, 40% of the participants think that the importance of

personal data safety will decrease.



Tasar, H. H.
Conclusion and Recommendations

This research aimed at pointing out the effects of Covid-19 pandemic on the school principals.
According to findings, it is observed that the Covid-19 pandemic has affected the principals’ personal
and professional activities negatively. It is seen that they spend their time “surfing the Net, personal
care and neatness or social media”. In other words, the principals have spent much more time on the
Internet, personal care and neatness or social media when compared to their previous times. There is a
meaningful relation between this research and the research by Demir et al (2020), there is a great increase
in “talking on the phone and video talk” (67.7%), “surfing the Net “(78.3%) and cooking (64.3%) in the

research by Demir et. al. (2020) and this research.

In this research, principals point out that the activities during online education will not replace
with the face to face education, but it has important functions for students not to be away from the
courses. In the research by Ozdogan & Berkant (2020), the school sharers have stated that online
education has some advantages about that it can work and the courses are watchable again
independently from place and time. It is seen that both researches are on the same point. Likewise,
Fidan et al. (2020) have stated that online education has a good point for the teachers in the primary
schools and student not to stay away from schools. When we look at the data and findings, online
education gives the chances to the students for time and speed, it is seen that due to the face that the

courses can be watched, it has more advantages than face to face education.

One of the most important features of online education is that it can work independently from
time and place (Basaran et al., 2020). It gives a chance for participants to attend the class whenever or
whatever they want (Singh & Thurman, 2019; Buxton, 2014; Stein, Wanstreet & Calvin, 2009; Hrastinski,
2008). However, this must not be ignored that the students who don’t have Internet access and computer

have been affected by this period negatively

There is a general fact that the most disadvantageous group is in the backward countries about
the Internet, computer and tablet. Although the students who don’t have enough Internet and devices
become dense in African countries, it must not be forgotten that it can be seen in the USA and Europe

countries (Ozer & Suna, 2020 cited in Van Lancker & Parolin, 2020).

During the Covid-19 pandemic period, many countries have have initiated distance learning
practices by halting face-to-face training to prevent the pandemic from spreading through school school
sharers. This research pointed out that online education isn’t enough to motivate students, give enough
chances for the managers to control and evaluate the period. The research by Aytag (2020) concluded
that the most common problem in EBA or EBA-TV that is applied by the Education Ministry is students’
low motivation and that parents cannot provide competent learning environment at home. In the
research by Demir et al. (2020), 53.8% of the academicians stated that online education must be done to

promote the face to face education.
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It is seen that there is a correspondence between the research ahead and the findings of the
research by Basaran et al.(2020) about that online education activities have some good points but it is
insufficient about interaction with the students, students cannot actively attend the courses, it is not
suitable for individual differences and due to technical troubles while attempting to join the classes
there could be several different problems. Other studies by Diizgiin & Sulak (2020) have shown that
online education is insufficient for the applied dominated courses. The research by Turan (2020)
discovered that principals stated that there are certain challenges that hinder principals from controlling
the online education during online education respectively: technical problems, parent insensitivity,
teachers' negative attitudes towards distance teaching, technological device problems because parents
are not at home, socio-economic problems of the students. These problems that have been found in the
researches can be explained with the natural structure of online education and the school sharers’ being

stranger to the system, especially teachers and students.

Unless problems with distance learning practices are resolved, students being negatively
affected during this process (Sweeney, 2020; Strauss, 2020) will be inevitable. It appears that many
countries in the world have encountered distant teaching practices and associated challenges for the

first time due to the Coronavirus (Covid-19) Pandemic (Ozer & Suna, 2020).

It is seen that principals in this research don’t agree with that opinion: there will be no need for
more teachers in the future because the materials can be used again and again. Teachers often use the
same materials in the online education approach and this situation can be explained in the online
education structure. The strategy, method, techniques and used materials in the base of online education
are so limited when compared to face to face education. As a result of this, some teachers have to use

some materials in online education again.

It is seen that controlling online education by the principals is more difficult and complex. In
this context, in the search by Turan et al. (2020), it has been found that principals may follow the online
education period with the reports from EBA, the evaluation reports from teachers, teachers’ talks,
joining the classes, making good activities shared, getting the feedback from the students’ parents. To
diminish the problems in online education, it is so important that teachers must know the limits of the

platform and they must choose the correct materials (Giesbers et al., 2014 & McBrien et al., 2009).

This research aimed at determining the behavioural changes of the participants during the
Covid-19 pandemic. In this context, the findings indicate that the interest of the principals in Covid-19
news, social aids, religious, spiritual and philosophical issues. The research by Demir et al. (2020) stated
that the interests of 90% of the academicians increase about Covid-19 pandemic news. The other result
of this research is that the neighbourhood relationships of the principals have decreased. This situation

can be explained by the isolation.
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This research analysed the expectations and estimates of the principals about the post-Covid
pandemic. The principals have expected that social aids activities will increase, online education will
become more popular, people will pay more attention to health care providers, working at home will
be more widespread after the Covid-19 pandemic. The education activities will continue on digital

platforms (Ozer & Suna, 2020).
In the context of the results, these are offered:

1. To be ready for extraordinary situations, such as a pandemic, some topics or subjects had
better be implemented on the base of the online education approach and teachers must be
educated about it.

2. There must be national or local projects about the Internet, computers and tablets for students
who don’t have enough chances to join the online courses.

3. Some lectures or subjects must be included in the curriculum to increase the responsibility
awareness for people universally not to encounter an international or regional pandemic, such
as Covid-19.

4. The effects of Covid-19 pandemic on the teachers must be analysed and searched.
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