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Abstract

The recent advancements in mobile technologies and widespread use of
social media have initiated the utilization of different mobile social media apps
in educational context. In many cases, the focus of attention has been the
adaptation of these apps on teaching/learning processes. Unfortunately,
providing communication among educational institutions or supporting
administration processes has been underestimated. This paper shows an
implementation of a social media app called “Band” from South Korea. The
researcher focused on a private institution in which the Band app was utilized for
nearly two years to serve administration and communicative purposes among
students, professors and managers. This paper demonstrates how to use the Band
app, its usage statistics for two years, survey results from students (n=52) and
email interviews from professors (n=35). Although both professors and students
have some issues (such as the quality of some contents and frequency of posts),
the general findings about the adaptation of the Band app were positive enough
to support its contribution to the faculty.
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A Case Study On The Uses Of Band App At
A South Korean University

BIR GUNEY KORE UNIVERSITESINDE BAND APP'IN KULLANIMI
UZERINE BIiR DURUM CALISMASI

0z

Mobil teknolojilerdeki son gelismeler ve sosyal medyanin yaygin kullanima,
farkly mobil sosyal medya uygulamalarinin egitim ortamlarinda kullanilmasina
vol agmustir. Bircok durumda, bu uygulamalarmn odagi ogretme / 6grenme
siireglerine uyarlanmast seklinde olmugstur. Ne yazik ki, egitim kurumu
biinyesinde iletisimin saglanmasi veya yénetim siire¢lerinde destekleyici arag
olarak kullanilmasi boyutlart gozardi edilmistir. Bu makale Giiney Kore'den
“Band” adli sosyal medya uygulamasimin bir uygulamasinmi sunmaktadr.
Arastirmaci, Band uygulamaswin égrenciler, 6gretim elemanlar: ve yoneticiler
araswmda yonetim ve iletisim amaglarina hizmet etmek iizere kullamldigi dzel bir
kuruma odaklanmaktadwr. Bu ¢aliyma, Band uygulamasuun iki yillik kullanim
istatistiklerini, 6grenci anket sonuglarini (n = 52) ve 6gretim elemanlart (n = 5)
e-posta goriismelerini icermektediv. Hem dgretim elemanlarimin hem de
ogrencilerin bazi endiseleri olmasina ragmen (bazi iceriklerin kalitesi ve
gonderilerin sikligr gibi), Band uygulamaswun kuruma uyarlanmaswyla ilgili
genel bulgular fakiilteye olumlu katkisini destekleyecek niteliktedir.

Anahtar Kelimeler: Ogretim Teknolojisi, Egitim Yonetimi, Yiiksek
Ogretim, Giiney Kore, Band.

Introduction

While economic crises have been carrying many budget shortcuts to higher
education institutions, well-accepted and pervasive uses of ICTs are offering
innovative sources of support for universities (Timmis, 2012). Panigrahi,
Srivastava and Sharma (2018) stated that ICT use has the potential to diminish
the number or the effect of problems stemming from the traditional instructional
approaches. Furthermore, Au-Yong-Oliveira, Gongalves, Martins and Branco
(2018) acknowledged “information technology (IT) is a precious partner in
class...” (p. 955). Therefore, different course instructors must attempt to find
ways to take advantage of these social media tools (especially messaging tools)
for educational purposes in different dimensions (instructional or administrative),
other than fighting against that online tools.

In recent cases, many universities create and manage their profiles on
different social media platforms for free in order to communicate with their
students (such as university news or events), or student candidates (marketing for
student admissions), or their graduates. Uses of different social media platforms
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blur the formal border between students and other educational stakeholders
(Roblyer, McDaniel, Webb, Herman & Witty, 2010). In early research, Jones,
Edwards and Reid (2009) explain from their case study that the students are apt
to accept administrative uses of social media tools more than their instructional
implementations, especially when they move from traditional context to more
technology dominated context. Unfortunately, pedagogical concerns and
organizational constraints prevent many higher education institutions from fully
using social media in their bodies (Manca & Ranieri, 2016).

1. Literature Review

The maintenance of instructional processes and procedures to make best
use of the mobile technologies in higher education is indispensably essential.
Hence, considering only learning or content management systems as mobile
applications in higher education makes the educational stakeholders partially
blind to other applications such as the focus on administration or organization
oriented mobile tools or applications (Al-Emran, Elsherif, & Shaalan, 2016).

Although there are different research studies on the usages of different
social media tools for instructional purposes, there is a research shortage on the
usage of social media for administrative purposes in educational institutions.
However, as So (2016) stated, social media tools could serve two major purposes
in educational institutions; supplementary to teaching and learning processes or
support the management issues in the forms of communication and administration.
There are different research studies showing the positive administrative
contribution of different social media tools in higher education institutions (Goh,
Seet, & Chen, 2012; Jones, Edwards, & Reid, 2009; Naismith, 2007; So, 2016).

For example, Naismith (2007) reported a successful case study from an
Australian university where social media was utilized to assist administrative
communication informing students about received messages about classroom
time/place changes, reminders about the academic calendar or upcoming school
events. Naismith added that administration personnel who were in charge of
writing the posts for the students had problems about the appropriateness of the
content. Hence, for few cases, the students had issues understanding the meaning
of the posts due to their content ambiguity.

In their experimental research study, Goh, Seet and Chen (2012) remarked
that administration purposed social media messaging services could contribute to
lower-achieving or high risk students in universities. Goh, Seet and Chen noted
that social media messaging would improve the self-regulation abilities of these
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student groups. Since the social media has been integrated into these students’
lives, schools’ persuasive and motivational messages were yielding more
instantaneous effect than any other communication channel.

According to Gikas and Grant (2013), quickly accessing school posts, the
ability to give feedback, the ability to vote for different polls and the immediate
interaction with school staffs have been perceived as the most important elements
of social media utilization in a school. However, Gikas and Grant remarked that
administrators should not only rely on the easiness of the social media tools by
assuming that the tools will be used or accepted by everyone else. Therefore,
administrators must promote the tool constantly in which stakeholders will alter
their attitudes over time.

In many cases, the mobile messaging feature of social media has been
perceived as an instrument for escalated productivity where communication
efficiency, decision making timeliness and increased user retention / satisfaction
are also maintained. Nevertheless, if these positive outcomes are explained by the
recent lower prices of mobile technologies, that would not be enough exploratory.
Users’ positive experiences, perceived content richness and the extent of
providing a social context are significant elements of widespread use of social
media messaging tools. Hence, more research studies must be designed to
understand these elements deeper in order to foster better cooperation and
communication among people or groups (Ogara, Koh & Prybutok, 2014).

As emphasized above, social media tools could also be used to provide
administrative support (such as within-organization communication) in
educational organizations. Au-Yong-Oliveira et al. (2018) explicate that today’s
youth is different in two dimensions; they communicate differently than their
older counterparts where communication is mediated mostly by social media, and
they prefer to spend less time for reading where visual elements (such as emojis,
photos or videos) are becoming more dominant to convey messages to others.
Therefore Au-Yong-Oliveira et al. suggested that educational stakeholders must
pay special attention to these distinctions in order to optimize processes and
procedures in their organizations. For instance other than long emails, shorter
social media posts would be much more effective to communicate with their
students.

Saorin, de La Torre, Martin and Carbonell (2013) made a point that gaining
certain skills and abilities is the ultimate goal of different educational systems all
around the world where sometimes instructors do not take advantage of right tools
to carry out that skill or ability acquisition processes. In that sense, selection of
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apps among a large set of applications plays an important role. Features such as
the interoperability of the mobile apps for different students and their different
devices or the ability of group work communication and sharing will play
important roles for the apps’ acceptability among students. Additionally, one app
for all educational aims may not be the best strategy anymore. Hence, the research
studies on different apps focusing on their contribution to instructional and
managerial processes are essential for a better educational context. In other words,
the educational institutions must be aware of different mobile applications with
their scopes (instructional versus administrative uses) and services.

In parallel to the variety for social media apps, when the inconceivable
usage statistics checked, social media tools suddenly become the center of
attention for many organizations all around the world. As Martins, Gongalves,
Oliveira, Cota and Branco (2016) highlighted, impulsive attention does not
guarantee the successful implementation of social media in organizations. Martins
et al. listed the following points as the achievement criteria; (i) participation of
senior/middle level managers, (ii) careful reflection of organizational social
media actions onto the organization’s business plan, (iii) rivalry pressure on using
social media in that organization, and (iv) realization of social media’s
contributions to that organization. Hence, from the early stages of social media
use in higher education, Vrocharidou and Efthymiou (2012) stressed that effective
implementation of social media requires its integration into higher education
policies. Otherwise, random or not-well-planned actions of social media uses may
create an adverse effect on students and instructors, which will hinder other better
integration efforts for the future.

Regrettably, the full potential of mobile technologies in higher education
has been enlightened or described yet where the educational institutions need
more scientific, tool experimented and culture based research studies (Gikas &
Grant, 2013). Therefore, uses of mobile technologies in higher education
processes have become a recent research trend which gets attention from different
field of studies and focus on different levels (such as learning, assessment or
management) (Al-Emran, Elsherif, & Shaalan, 2016). Dynamic relationship
between excellence of higher education and ICT developments (especially mobile
technologies) must be analyzed wisely (Watanabe, Naveed & Neittaanmaki,
2017). In other words, the changes in ICT must be reflected upon higher education
practices and the effects must be observed carefully to yield better learning
opportunities. Timmis (2012) pointed out that effective administrative uses of
online communication tools are ready to offer psychological support to the
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instructional context, starting from motivating students, increasing
meaningfulness of many school activities.

When the necessity of research has been unfolded, the next step is to
delineate the focusing issues in that framework. Different scholars pay attention
to different dynamics of the topic. For example; Panigrahi, Srivastava and Sharma
(2018) reported, perception toward the usefulness of a social media tool is the
primary driver toward its user adoption. They also noted that this leading factor
is not enough to explain any social media tool’s well acceptance by public and
added several other factors, such as the level of innate self-distraction factors,
inherent social media characteristics, level of adjoining support, societal culture
of the people, age, and cognitive load as a result of that tool usage.

In the early stages of their study, Al-Emran, Elsherif and Shaalan (2016)
assumed that gender, department, level of study are the variables which would
make significant differences about using a mobile tool in higher education. On
the other hand, in the results, these authors reported that none of these variables
made significant differences about attitude of learners (n=383) or instructors
(n=54). They also added that only positive attitude was observed in the study
participants toward use of mobile technologies in higher education.

Asynchronous versus synchronous communication could be another issue
of the topic. Vrocharidou and Efthymiou (2012) pointed out that asynchronous
communication tools (such as email) or features (such as posts on social media)
of an online platform could bring more satisfaction to educational context where
asynchronous tools are perceived as more official communication media and this
formal approach is expected from a professional educational institution. Roblyer
et al. (2010) also noted that email, as a communication means, is still favorable
among instructors.

Mobile apps bringing distraction to personal or educational lives could be
another point of study. According to So’s research (2016) on social media
messenger services, young learners do not feel uncomfortable with messages
coming out of the school times such as evening or weekends. Therefore, So (2016)
noted that instructional or administrative shares on these services will not hinder
learners’ personal lives and should be integrated into higher education processes.

Although instructional and communicational uses of social media have
been adopted in higher education institutions, universities are still limited in the
adoption of social media’s administrative aimed utilization. Additionally, Manca
and Ranieri (2016) expressed that there is a huge doubt about using social media
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for the management of communication in educational institutions’ contexts. In
that sense, it is clear that literature needs more studies on taking advantage of
different social media apps within the instructional framework, but focusing
beyond learning/teaching oriented goals. Therefore, this research focuses on the
implementation of a mobile application developed in South Korea for the
purposes of providing better communication and administration in educational
purposes where the application has been turning a formal tool organized within
school policies.

1.1 Band App in Brief

As a high-tech country, South Korea has many ICT research and
development corporations (World Economic Forum, 2018). Among these
advanced technology companies, Naver created Band mobile app which has
brought a new approach to social networking. Band is a mobile community
application and software assisting to create group communication in a form of
social networking service. According to Naver (2017), Band was downloaded
more 70 million times around the world. Its popularity was triggered by its
adaptation to regular computers and 1OS / Android smart phones. Band users can
create or become member of groups to foster communication with different
purposes, such as family members, study groups, sport teams, fan groups or
gaming teams. Band members can review the most popular ‘bands’, which are
groups on Band, and can become members. Band has two major power sources;
creating interest-based online communities in the form of groups and utilizing
feed feature working on an algorithm stemming from its members’ activities and
their habitual patterns.

Being the 79th mostly used social networking app, Band is currently
available in nine different languages (Apple Store Preview, 2018). According to
eMarketer.com (2017), the number of active Band users is far higher compared to
the Facebook users in South Korea, even though Facebook is the most popular
social media in the world. According to the Band app website, the underlying
preference reasons of Band are its accountability with who can access what
information, efficiency with organization of Band content, security with its
privacy settings and concerns, and participation (Why Band, 2018).

There are five main features offered by Band; Board, Chat, Calendar,
Album and Discover. In the Board, members can both share posts and leave
comments in the multiple formats such as photos, videos, files, location, poll and
event. Additionally, search and hashtag functions make the initiation easy for new
users where they can classify the previous content. The second feature, Chat, is
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very similar to what other messenger services offer. Any Band user can start
chatting with all of the members or any member s/he chooses. Calendar, as the
third Band function, helps Band users save event date, time and ask for RSVP.
These group events can be also saved on phone calendar together with an alarm
reminder. Album function allows Band users to create photo albums within a
group structure. Discover, as the fifth feature, assists Band users to find out other
groups that they might think of joining (Band - Organize your groups, 2018).
There are other features of Band app, which brings it superiority within the app
markets.

When it comes to an instructional focus, Band app reports that it has
features for teachers and educational managers (also called as Organizers on the
app). Band notes that its group oriented secure communication feature allows
teachers, students, administrators and parents to organize educational processes
better, such as classroom activity organization (assignments due dates, field trips
and etc...) on calendar, or curriculum development activities by chatting, posting
information or sharing files with stakeholders, or using Band’s polling feature to
collect ideas of others for instructional activities or processes, or managing
student club activities or team coaching (App for Teachers and Organizers, 2018).

2. Method

Learners’ ideas and perceptions are indispensably significant for
educational institutions whose aim is to use different mobile apps in their
organizations. These opinions will guide the decision makers on the development
of different technologies’ optimal integration strategies (O'Connor & Andrews,
2018). Therefore, the main objective of this study was to make a general
assessment of a South Korean mobile communication app in higher education
context where the app was utilized to manage administrative and communication
purposes.

The researcher applied a three-step procedure; collecting Band’s usage
statistics, applying a none-experimental survey with the undergraduate students
and conducting an email based open-ended interview with the faculty members.
When the researcher decided on the study procedures and finalized the study
instruments, the researcher requested permission from the faculty dean to conduct
this study. In subsequent to faculty board’s formal consent, the researcher first
accessed the usage statistics, then announced the online survey on the Band app,
and finally reached the faculty members via their emails. The usage statistics were
entered on MS-Excel; the survey data was downloaded to an SPSS file and
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analyzed with quantitative techniques. Email responses were collected on an MS-
Word file and scrutinized with qualitative techniques.

2.1 The Context and Sample

As being a case study, it is essential to explain context initially. The
focused context was a newly established college of a private university from
central South Korean region. The new college was funded by the South Korean
government; “University for Creative Korea” University Specialization Project
(CK-1) in 2016. Moreover, the college was established in a South Korean city
also known as “Silicon Valley of Korea”. Because of this innovative structure, all
stakeholders within this faculty bring new implementations (such as flipped
learning), tools (such as Bluetooth based mobile attendance applications) and
procedures (weekly mentor-mentee (faculty member-students) counseling
sessions) to the faculty dynamics. The Band app is one of that tools which was
used to trigger communication within the college two years ago.

When the faculty members or teaching assistants want to communicate
with students, the formal communication tools are either students’ emails or
messages on LMS. Yet, the students were either not checking their emails on time
or not providing the correct email address to university databases. Additionally,
LMS messaging is possible only if the students register faculty members’ courses,
which limit other faculty members’ and teaching assistants’ communication.
Therefore, The faculty members and teaching assistants were complaining about
accessing students on time or making class-wise or general announcements.

Moreover, as being a multi-cultural context, different social media tools
were popular for different group of students but not all of them (Kakao for Korean
students, WeChat for Chinese students and Telegram for Central Asian students).
Hence, faculty administration decided to use a small app with relatively easier
registration and login processes, called Band.

The Band app was initiated as an informal method of communication
among students, teaching assistants (TAs) and faculty members. Hitherto, Band
is still keeping its informal structure. However, the content shared on the Band
app has gradually turned into more formal topics, such as registrations,
announcements on faculty events, course or class re-scheduling, tuition payment
issues or internship opportunities.

If someone wants to join a faculty Band group, which works similar to the
Facebook closed group logic, s’he must send an invitation to group by answering
two basic questions; name and student number. One of the group administrators
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check that answer and approve or reject the membership. Administrators can also
send invitations to Band members to join that group, which is a common method
when a faculty member wants to join the group.

Unfortunately, from the initiation time, there was no formal or informal
assessment of this app implementation. Therefore, the researcher decided to check
whether the implementation of Band contributes to the communication and
administration dynamics of this context and to make suggestions regarding using
such app in higher education institutions.

The Band group that is analyzed in this research paper includes faculty
members, teaching assistants as well as students. The group has 200 members
including both undergraduate students and faculty members; 1 administrator (the
vice dean), 4 co-administrators (three faculty members and the author), 6 faculty
members (out of 18 faculty member, excluding the author and other three co-
administrators) where 5 faculty members joint the study, and 189 undergraduate
students.

Thence, the researcher, as being a member of the administration team and
faculty member, has utilized convenience-sampling method, by the fact that some
of the participants might be biased (Fraenkel, Wallen & Hyun, 2012).

2.2 The Instrument and Data Analysis

Band group statistics coming from the app itself were collected, tabulated
and analyzed in the first part of the study. In the second step of this study, an
online survey was conducted among the member students of the faculty Band
group. The researcher could not find a survey instrument serving the exact
purposes of this study. Therefore, based on Johnson and Christensen (2004)
suggestion on developing an instrument from existing literature, the researcher
developed the first draft of Band survey. At the end of draft version one, the
researcher asked one English language expert to proofread the survey.

Afterwards, the researcher sent the survey to two experts from social media
and education fields to collect their feedbacks. As Bolger and Wright (1992)
claimed that opinion and feedback gatherings from the experts will increase the
content validity. Lastly, the researcher invited two senior students and asked their
ideas about the survey. According to Fraenkel, Wallen and Hyun (2012),
inclusion of sample representatives into instrument development process will
positively influence the content validity. In the light of all these feedback, the
researcher finalized the survey and uploaded it to the surveying webpage and
shared the link on Band. The researcher did not use other channels of
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communication (such as email or social media) purposefully so that only real
Band users will see the survey link.

The survey consists of two parts. The first part, demographics, includes
questions about the student’s demographics, which helps profile the user’s basic
information and Band participation level. The second part, the survey questions,
focuses on the level of agreement of the student with various statements about the
Band app. The second part of the survey was answered on a five scale Likert from
‘strongly agree (5)° to ‘strongly disagree (1)’. Out of 200 registered Band users,
only 52 of them voluntarily filled the survey online. Out of 52, twenty seven
percent (n=14) is female and seventy three percent (n=38) is male.

Once the data was collected in one week period, the data was taken to
reliability analysis which covered the second part of this survey and revealed a
Cronbach alpha of 0.94 with 24 sub-items. Since the result was above 0.60
(Fraenkel, Wallen & Hyun, 2012), the survey questions were reliable enough to
conduct further analysis.

For the last part of the study, the researcher sent an email to all faculty
members to collect their ideas, opinions and experiences about the Band group.
The collected answers were recorded, themed and analyzed accordingly.

2.3 The General overview of the Band Group

Understanding the study context also includes the general usage statistics
of Band group. The Band group was created in November 2016, and until the end
of November 2018, 1024 posts were made, which were followed by 1941
comments during the two years. As Table 1 shows below, since the opening of
the Band group, 275 new members were added, however the recent total number
of members was 200.

Table 1. General Statistics of the Band Group

Total members | Total numbers of | Total number of Total number of
added visits posts comments
Total 275 34577 1024 1941

Although 75 members left Band group, it seemed that Band Group was
gradually increasing its popularity among the stakeholders. From Table 2, it can
be clearly seen that the Band group slowly became popular as the number of posts
being made each month increased gradually over the two years. The number of
posts was lower during the winter and summer vacations that was mostly two
posts a day compared to more than 10 posts during final exams. The data shows
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that majority of the group posts were submitted by faculty members and teaching
assistants.

Table 2. Total number of posts per month

Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

2016 | - - - - - - -] - - | - 1 | o
2007 | 0 | 1 | 37 | s6 | 23 |19 8| 4 | 20| 43| 73] 50
2018 | 21 | 8 | 133 | 49 | 43 | 52 | 36| 61 | 73 | 105] 99 | -

The total number of Band Group visits for each month was another
estimator showing the popularity of the group among the students. The Table 3
below clearly shows the differences in the number of visits in different months.
The same pattern with the number of posts can be seen here that more students
visited the Band Group during the semester than summer and winter vacations.

Table 3. Total number of visits per month

Months 2016 2017 2018 Months 2016 2017 2018
Jan - 7 1040 Jul - 476 1808
Feb - 114 470 Aug - 204 2161
Mar - 1206 3170 Sep - 979 2619
Apr - 1438 2059 Oct - 1193 3401
May - 1074 1872 Nov 25 1532 3166
Jun - 851 2122 Dec 13 1577 -

Finally yet importantly, the app data unfolds that the busiest days of the
group were Thursday and Friday, with highest number of visitors and posts
respectively (Figure 1). This data essentially shows that if the administration or
faculty members want to transfer a message to the students, these days would
increase the likelihood of transferring the message to highest amount of students.

Figure 1. Daily visits
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3. Results
3.1 The Survey with Students

The key variables in this study were measured by the answers to the online
survey. The first part of the instrument included 19 demographic questions such
gender, the level of study and the country of origin and respondent’s frequency of
profile checking, completeness of his or her profile (full name, photo) and
awareness of the policies of Band. The second part consisted of 24 statements, to
which students need to show their level of agreement by choosing one of the
options on 5-level Likert scale from “Strongly Agree” to “Strongly Disagree”.
The last open-ended question was about the possible improvements on Band
Group, which is very important to the school administration as well as to the
researcher to understand the possible ways of developing the group. Overall, 52
students took the online survey out of 189 student group members (28%
completion rate).

As Table 4 shows, most of the respondents were freshman year and male
students. Since South Korean higher education system is different from many
other countries (4 semesters per year), some participants noted that they were
junior students in a two-year school. Furthermore, since the faculty was
international, respondents’ country of origin were also listed as; Uzbekistan
(n=34), South Korea (n=6), Bangladesh (n=6), Nepal (n=5), and Pakistan (n=1).

Table 4. Gender versus level of schooling for study participants

Gender
Female Male Total
Freshman 8 22 30
Level of Sophomore 6 11 17
Schooling Junior 0 5 5
Total 14 38 52

The fourth question was about how long the students had been using Band
in months. As Figure 2 shows, the months vary from 1 to 24, with an average of
11 months with a standard deviation of 6 months. Most of the students had more
than a year of experience on using Band app.
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B Nugber of Students

1-6 moaths  7-12 mocths 13- 18 saooths 19-24 maoeths

Figure 2. The histogram of students' Band membership duration

The next part of the questions asks how active the students were on Band
and their awareness of rules of the app. When the students were asked how often
they check their profiles, the answers were grouped: around 5 times in a day; less
than 5 times a day (n=19, 36.5%) and more than 5 times a day (n=15, 28.8%).
The other options are as follows in the order of frequency; once in a day (n=7,
13.5%), twice a day (n=5, 9.6%), once in a week (n=4, 7.7%), and once in two
days (n=2, 3.8%). As the data says, the students check their Band Group very
often.

Additionally, the students added that they mostly use their full name on
their Band profiles (n=49, 94.2%). Only four students answered as “no” by stating
security purposes (n=3) and limited name field size (n=1). All but one student
checked that they had their own profile photo on Band. The students were also
asked whether they were members of any other Band group other than faculty
Band group. 77% of them answered negatively (n=40), yet 23% was positive
(n=12).

The students were asked if they used chat feature of Band Group with their
classmates or with their faculty members. For both situations, the use of chat was
not common (43 and 37 students respectively). On the other hand, 15 students
(29%) reported that they chatted with their faculty members whereas only nine
students (17%) said they chatted with their classmates on Band Group. When
reasons of not-using chat with their classmates were asked, the students listed
using other chat programs (n=11), not common to chat (n=1), no reason to chat
(n=1), and preference on face-to-face communication (n=1). Additionally, the
same question for the faculty member chat point of view was asked, the answers
were; preference on sending an email (n=4) and on having a face-to-face meeting
(n=4).
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Next two questions were about posting on Band Group. 40 students (77%)
noted that they commented on Band Group posts. On the other hand, only 14
students (27%) pointed that they posted something on Band Group. The rest of
the students (n=10) claimed that they prefer to follow the posts other than
submitting posts.

The students were asked whether they check and join to the popular groups
on Band, 41 students (79%) answered adversely. The students were asked if they
checked trending posts on Band, the answers were nearly half-and-half; 25 yes
and 27 no.

Since the medium of instruction in the faculty was English, which was no
one’s mother tongue, the question was important to check if they felt and language
barrier when they used Band Group. 29 students (56%) were reported negatively,
yet 23 students (44%) noted that they experienced language related problems on
Band Group.

A specific focus on privacy and confidentiality issue was unfolded with
four questions. In the initial question, 27 students (52%) reported that they were
not aware of Band’s efforts to protect youth. Later a question on reading Band’s
privacy policy was answered as No (n=32, 62%) more than Yes (n=20, 38%),
where two students noted as no-interest, one as no-care and one as not-important.
Moreover, 27 students (52%) reported that they never read Band’s Terms of Use
where four students wrote that they had no-interest in reading the terms. Similarly,
25 students (48%) pointed that they were not aware of Band’s Operation Policy.

After 19 demographic and informative questions, the students were given
24 statements on the Band app and asked to answer on a 5-Likert scale (from
strongly disagree to strongly agree). Table 5 shows the items, their mean scores
and standard deviations (re-ordered from the highest to the lowest mean scores).

Table S. The survey items and their basic statistics

Survey Item M S.D.
1. Ithink installing Band is easy. 4.13 0.60
2. I find professors’ posts useful. 4.08 0.95
3. Ilike to read professors’ posts on Band. 4.06 0.80
4. 1 find Band useful. 4.04 0.79
5. I think registration to Band is easy. 4.00 0.74
6. Information on Band interface is easy to read. 3.96 0.82
7. I find teaching assistants’ posts useful. 3.94 1.19
8. Ilike that my school has Band app. 3.92 0.99
9. Ilike to read teaching assistants’ posts on Band. 3.88 1.13
10. Itis easy to use Band. 3.87 0.84
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Survey Item M S.D.
11. Band can contribute to education. 3.69 0.94
12. I can easily approach to my professors on Band. 3.67 0.88
13. I like that we can share files on Band app. 3.67 0.96
14. 1 like to read other students’ posts on Band. 3.56 1.06
15. I can offer other schools to use Band app. 3.56 1.04
16. I believe that Band is a secure application. 3.54 0.78
17. Band has become a part of my daily routine. 3.50 1.24
18. I can offer companies should also use Band app. 3.44 1.00
19. I think our Band group is managed well. 3.42 1.26
20. I find other students’ posts useful. 3.40 1.14
21. I feel no discrimination on Band. 3.25 1.19
22. Iintend to use Band in the future. 3.25 1.01
23. Band is not for an educational institution. 1.87 0.93
24. Ikeep in touch with my classmates on Band. 2.79 1.18

Although none of the scores exceeds 4.50, students were happy that faculty
was using the Band app. Moreover, the participants agreed that Band is for
educational institutions. On the other hand, the mean score for offering the same
app to other schools was lower than the overall happiness score. The same score
was even lower for offering the Band app to companies. It seems that students
were more moderately hesitant to suggest Band app to other schools.

When the mean scores are considered, it seems that students perceive the
Band app as easy-to-install, easy-to-register and easy-to-use. That is why; the
students moderately agreed that Band app has become one of their daily routines.
Besides, students gave higher scores to professors’ posts’ usefulness and liking
than the teaching assistants. On the other hand, students did not agree that other
students’ posts were useful for themselves, which could stem from the reason of
not-trusting the content.

Nevertheless, the students notified that existing Band group was managed
well by the administrators. The students more or less believed that there was
discrimination on Band group. Lastly but not least, students did not prefer to keep
in touch with their classmates or their professors on Band for one-to-one
communication.

The survey ends with the question of “Is there anything else do you want
to add about Band and its utilization in our college?”” Nine students answered the
open-ended question. The following points were summarized from their
comments: Other than everything, only important and useful posts should be
posted which will disturb students less (n=1), Other than only faculty related
posts, posts from general university events or activities must be shared as well,
Band posts must be error free (not only the content but also grammar and spelling)
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so that students will not misunderstand the content, Band posts must be double-
checked to prevent from demeaning students attitude, and Preference on use of
emails with Band posts.

3.2 Comparison Tests

In order to understand the Band related perception more deeply, the
researcher applied comparison tests to the data set. Since the data failed from
normal distribution tests, the researcher followed the non-parametric approach to
the data set. First, the researcher checked whether the level of study (from
freshman to senior) makes a difference on survey items. According to Kruskal-
Wallis tests, none of the items made a difference on that variable (p=0.05).

Mann-Whitney U test was utilized for checking whether gender (male
versus female) made a significant difference on survey items. Items 15 (I like to
read other students’ posts on Band) and 21 (I feel no discrimination on Band)
showed significant differences according to gender variable (n=14 for female and
n=38 for male). For item 15, the result of the test was statistically significant, z=-
2.06, p < .05 where U is equal to 172.00. Female students had an average mean
rank of 33.21, while make students had an average mean rank of 24.03. Therefore,
it seemed that female students like to read other students’ Band posts more than
male students. For item 21, the result of the test was statistically significant, z=-
2.57, p < .05 where U is equal to 146.50. Female students had an average mean
rank of 35.04, while make students had an average mean rank of 23.36. Therefore,
it seems that female students feel more discrimination on Band than male students.

3.3 The Ideas of Faculty Members and Teaching Assistants

After the student data collection phase, the researcher sent an email to all
other faculty members (n=18, excluding the author) asked their thoughts on the
use of Band in faculty. Since only seven faculty members (39%) were registered
to Band, the response rate was only five faculty members out of six (excluding
the author). When these seven faculty members’ responsibilities checked, it was
found that they are mostly assigned to administrative tasks, such as vice dean
(n=1), career development coordinators (n=2) and managers of international
student counseling (n=2). All the faculty members agreed that Band app was very
useful for inner-faculty communication and an easy to learn tool.

When their responses analyzed qualitatively thoroughly, the following

points were reported;
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Professors like receiving updates about faculty activities on Band app.

Band app is bringing more communicational advantages in the form of
announcements, since students do not check their email regularly or do not
visit LMS daily.

Other faculty members and students must also be introduced and encouraged
to join Band app. Especially, students should be introduced with Band app
during their orientation week.

More real life news and stories should be posted to Band app.

Faculty related success outcomes (such as new cooperation agreements with
other organizations) should be shared with students on Band app.

Posts should have at least one photo to get students’ attention. As the vice
dean stated “Posts without photos don’t get often noticed”.

Announcements / posts should be categorized with certain common titles.
Sub-groups within faculty Band app group should be set to have an open
discussion platform to know more about students’ opinions and views on
certain technical / educational topics.

“Scheduling appointment tool” of Band app should be used more often,
especially when the students want to take an appointment from faculty
members.

Students are sometimes commenting or posting their views and opinions
inappropriately. Thus, Band app rules must be established to avoid any
student misbehaviors.

One of the faculty members shared his concerns that official announcements
(such as registration or evaluation issues) should also be done via student
emails too. Otherwise, the students might deny that they are informed about
certain procedures effectively. Alternatively, Band app must be recognized
as an official tool by the university. The same faculty member also added that
only one channel of official communication must exist, otherwise several
means of communication might create conflicts in the future.

Lastly, the author asked the opinions of teaching assistants who were the

administrators of faculty Band app group. They generally noted two major
complaints; the frequency of direct messages on the Band app to teaching
assistants who purposefully neglect them and the difficulty of keeping important
announcements at the top of the Band feed.

Discussions and Conclusion

Similar to many other scholars’ (Gikas & Grant, 2013; Manca & Ranieri,

2016) comments on unstoppable attractiveness of social media, the Band app of
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this study has gained more attention in two years with an increase in its number
of members, daily visits, posts, comments, chats and other Band groups joint. It
is also noteworthy that this increase in use has occurred without any formal
obligation within the faculty structure. Therefore, we can see a reciprocal
fondness between the app usage ratings and feeling necessity toward having a tool
to utilize within faculty communication or administration support. In other words,
the students, professors and administrators have created a consensus on the
contributions of the Band app, thus they have tended to utilize it more. In that
sense, it could be concluded that by stemming from social media’s popularity and
uses, it would not be difficult to integrate a new social media tool (like Band in
this study) for a faculty / department for better communication and fostering
administration procedures.

Announcing such an app as a formal way of communication or
administration creates a dilemma. On one side, educational institutions should
internalize the tool as one of their formal way of interaction. As Gikas and Grant
(2013) noted, the formalization would help the managers to realize whether there
exists an attitude change toward using that tool effectively. Moreover, as some
students wrote in the open-ended comments part of this study survey,
formalization will initiate taking the posts more seriously among the students. In
other words, when there is a notification from the app, the students would avoid
from neglecting that notification based on its probability of significance.

On the other hand, the emphasis on the app as a formal tool might build a
wall between students and non-students elements of the educational context.
Hence, the flow of the information or communication would mostly (or even only)
be one way from non-students (professors or other administrators) to students
which would make students as the passive receiver of the interaction. Additionally,
by considering the cultural differences and their effects on communication
(Panigrahi, Srivastava & Sharma, 2018), this very formal management of mobile
apps might bring adverse outcomes to the context. Especially, South Korea, which
is the context for this study, which has been known as a traditionalist country
(Confucianism still dominates the society) with certain predefined borders
between students and professors. As Hofstede Insights (2021) also emphasized,
South Korea is a moderately hierarchical society where the power distance
between a student and a faculty member is highly expected and justified. As the
international students spend more time in South Korea, they also internalize the
traditionalist attitude up to a certain level. In that case, international students
imitate their Korean classmates for their school interactions. Thus, Band has been
essential to eradicate some of these existing borders.
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The close examination on monthly visits, monthly posts and daily visits is
essential to understand the dynamics of communication among the stakeholders.
For example; once the students’ most active month(s) and day(s) revealed, the
administration or course instructors could deliver their messages accordingly.
That will increase the likelihood of message transfer to the related bodies on time.
Moreover, a content analysis of the posts would be helpful to unfold the general
issues regarding management and administration.

In a nutshell, the optimal solution could be integrating such mobile apps
into administrative strategies officially (Martins, et al., 2016; Vrocharidou &
Efthymiou, 2012) to demonstrate students that these apps and posts are important
for them, while giving students freedom to express themselves as they wish
without putting any pressure. Of course, rules must be established in that strategic
plan, especially covering the language related issues such as personal attacks or
offences (Naismith, 2007).

When the general results of the study are considered, Band users have no
technical issues with its installation or utilization. Error-free apps offer better
experiences to their users. Thus, higher education institutions must check the best
fitted mobile app for their bodies, and conduct a pilot study, if possible. Despite
the fact that students like moderation by research assistants, they prioritized the
significance of the posts. That might negatively affect the accessibility of some
posts led by other students (such as student club activities). Hence, administration
must develop a policy showing that all the posts are equally important once it is
announced on that mobile app. Yet, as some professors and students highlighted,
emailing should not be neglected from the communication processes. Otherwise,
posting several shares might end up with missing some important announcements
on the app.

The Chat feature of Band was another controversial element of the study.
While the students were pointing that they preferred to have face-to-face
communication with their managers, classmates or professors, we still know that
they are using other messaging applications for their friends. The researcher
believes that students do not know about the existence of group messaging (aka
chatting) feature or the possibility of creating a special group messaging room on
Band where the entire class could share their concerns, comments or ideas on that
group chat, very similar to all other messaging apps. As Goh, Seet and Chen (2012)
noted, chatting offers many positive effects for different group of students; such
as low-achievers or introverted. Therefore, a further study could be established to
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compare students’ communication on their personal social media tools and Band-
wise formal application.

Beyond the issues discussed above, Band app has been accepted as a
valuable tool in the context of the study. Therefore, it could be concluded that
certain mobile apps like Band have readily been offering advantages in
communication and administration dimensions for the educational institutions.
Although there are not many mobile app implementations in these dimensions,
cases studies (Goh, Seet, & Chen, 2012; Jones, Edwards, & Reid, 2009; Naismith,
2007; So, 2016) like this study still offer experimentation and integration
opportunities for stakeholders.

This paper shows a brighter picture that the schools can add more value to
their educational processes by implementing a simple social media tool, as the
technology now covers most of people’s lives and that education should not be
behind that. The results of this research should be helpful for the schools that are
planning to adapt different social media apps into their organizations.

While this study points out certain issues regarding to adaptation of a social
media tool for administrative and communicative purposes for different
educational institutions, the results might also offer certain solutions to social
media app developers. For example, the features like better categorization or
prioritization of the posts, post - email synchronization, special feature offering
for instructors, etc...

When focused on the limitations of the study, it is clear that number of
participants was not enough to make deeper analyses on Band’s implementation.
Therefore, the app must be implemented in another case with a larger sample
where the researcher(s) will have a bigger data to make further analyses.
Additionally, an important step of interviewing should be added to research
design to comprehend the effects or perceptions regarding Band or similar
administration / communication tools in educational institutions. Moreover, the
same app could be analyzed by interviewing the professors and administration
bodies.

In another dimension, the researcher recommends conducting similar
research based on Band-wise apps in different universities and countries. When
universities are focused, the researcher highly suggests making a comparative
study among different faculties and departments as different field of studies have
different means or ways of communication and management (especially
technology dominant departments versus less technology leading departments).
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The same comparisons should be handled among countries of different
technological development levels; such as high-tech versus technologically
developed versus developing.
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