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THE VIEWS OF TEACHERS AND PRINCIPALS REGARDING CRISIS 
MANAGEMENT OF THE MINISTRY OF NATIONAL EDUCATION  

 
ABSTRACT 
In the COVID-19 (Coronavirus Disease 2019) outbreak, schools were closed in 188 countries as of 

April 14. One and a half billion students worldwide, which are 91% of students enrolled in the school, are 
affected (UNESCO). In Turkey, compulsory education was interrupted due to the pandemic for one week on 
16 March, and on 23 March, remote/online teaching was decided to conduct via the internet and television 
channels (MoNE).  In this study, the Ministry of Education crisis management in Turkey (MoNE) during the 
COVID-19 outbreak was examined. Within the scope of the qualitative study, four managers and 20 teachers 
were interviewed and the effectiveness of the Ministry's crisis management was evaluated. As a result of the 
study, it was observed that the Education Information Network has a vital role in managing the pre-crisis and 
crisis moment. During the crisis moment, the practices of the Ministry are mostly seen as positive and 
sufficient. It was emphasized that there would be a new order in the normalization process after the crisis, and 
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there will be new responsibilities for individuals, society, and family. Also, the necessity of compensatory 
education and psychological support were expressed. 

Keywords: COVID-19, Ministry of Education, Teacher, Principal. 
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EXTENDED SUMMARY  

THE VIEWS OF TEACHERS AND PRINCIPALS REGARDING CRISIS MANAGEMENT 
OF THE MINISTRY OF NATIONAL EDUCATION  

Purpose

This study aims to examine school principals' and teachers' opinions on the crisis 
management of the Ministry of National Education during the COVID-19 outbreak. This study is 
regarded as important as it describes and evaluates the current conditions of the Ministry of Education 
in Turkey. It aims to determine the Ministry of National Education's current level of preparedness 
before the crisis, its effectiveness in crisis management, and to determine the expectations regarding 
the ministry and the system after the crisis. 

Methodology 

This study, which aims to evaluate the Ministry of National Education's crisis management 
according to the views of teachers and principals, who are the most critical stakeholders of schools, 
is conducted in a qualitative research approach, phenomenology pattern. Maximum diversity 
sampling, one of the purposeful sampling methods, was used in the study. In the study, a semi-
structured interview form prepared by the researchers based on the expert opinion (5 experts) was 
used to evaluate the participants' perceptions of the Ministry of National Education's crisis 
management process. All interviews were recorded by the researchers with the permission of each 
participant. The recorded interviews were transcripted, and then the texts were sent to the 
participants, and their consent was obtained. Interview transcripts were examined one by one. 

Findings 

The content analysis of teachers' and principals' opinions on crisis management of the 
Ministry of National Education was analyzed under four themes of pre-crisis preparation, the 
moment of crisis, and post-crisis and learning from the crisis. It was found that half of the teachers 
found the measures taken in the pre-crisis preparation phase positive. It was found that the majority 
of the participants evaluate the practices taken during the crisis phase positive, and based on this 
finding, it can be interpreted as the Ministry managed the crisis moment well. According to the 
participants' opinions regarding their suggestions for the normalization of the education-training 
process after the COVID-19 virus threat, taking measures, remedial training, and counseling after 
the crisis are found to be mostly revealed opinions.  

Conclusion and Discussion 

According to the results of the research, it can be stated that although the Ministry of National 
Education is prepared for the crisis with EBA before COVID-19, it is not at the desired level, and 
the schools are inadequate in terms of hygiene. In times of crisis, the management of the ministry is 
mostly adequate and successful. After the crisis, students need to complete their teaching deficiencies 
and support them psychologically through remedial training. Based on what has been learned from 
the crisis, it can be concluded that after the COVID-19 pandemic, participants expect a new order. 
This new order requires individuals to perform self-care, self-criticism, and act with awareness by 
social empathy. Based on this, it can be suggested that educational institutions that will train 
individuals should make the necessary planning to transfer the requirements of the new order to the 
students. Also, based on the research results, it may be suggested to enrich the content of the 
education information network, to provide both material and personnel support, and to increase the 
cleaning budget so that schools can be more attentive at the point of cleaning. Repeating the research 
with students and parents, who are the education system stakeholders, will contribute to the field in 
terms of evaluating the process from different perspectives. 

  


