= Turkish History Education Journal
\/\ May 2021, volume 10, issue 1, pages 16-37

2012 www.tuhed.org

Examination of the teachers’ board meeting decisions: Trabzon High School
sample between 1934-1971

Mehmet AKPINAR

Trabzon University, Fatih Education Faculty, E-mail: makpinar66@yahoo.com

Article Info
Article Type Research & Theoretical
Received 06.03.2021
Accepted 01.05.2021
DOI https://doi.org/10.17497/tuhed.891788
Cite Akpinar, M. (2021). Examination of the teachers’ board meeting

decisions: Trabzon High School sample between 1934-1971.
Turkish  History  Education  Journal, 10(1), 16-37.
https://doi.org/10.17497/ tuhed.891788

Ethics Declaration During the research and writing process of the study, necessary
scientific and ethical rules were followed. The necessary ethical
permission was obtained from Trabzon University Social Sciences
and Humanities Research Ethics Committee (06.04.2021- E-
81614018-000-345). In addition, a permit was obtained From
Ortahisar District Governorship District National Education
Directorate Trabzon Merkez Science High School (19.01.2021 E-
81551074-622.01-19357268).

Acknowledge

© 2012-2021 TUHED e-ISSN: 2147-4516



mailto:makpinar66@yahoo.com
https://orcid.org/0000-0002-9216-5771

oty Ed“c.? .

s&—> Turkish History Education Journal

IN—"
& B,
N May 2021, volume 10, issue 1, pages 16-37
2012 www.tuhed.org

Examination of the teachers’ board meeting decisions: Trabzon High School
sample between 1934-1971

Mehmet AKPINAR

Trabzon University, Fatih Education Faculty, E-mail: makpinar66@yahoo.com

Abstract

The purpose of the present research is to reveal in which areas decisions were taken in the teachers’
board meetings in Trabzon High School between 1934-1971 years and to examine and evaluate the
decisions. The research was prepared in accordance with the document analysis method, one of the
qualitative research designs. In the study, the minutes of the teachers’ board meetings held between
1934-1971 years of Trabzon High School, which was established in 1885 and is one of the oldest high
schools in our country, was discussed. The research was limited between the years 1934-1971, as the
minutes of the teachers’ board meetings after 1971 could not be reached regularly. The data
obtained from the research were analyzed by content analysis technique. These data were brought
together within the framework of certain concepts and themes, organized in an understandable way,
and interpreted in tables. As a result of the research, problems related to teachers, out-of-school
education, discipline problems, training of teachers, educational tools, general education problems,
how to conduct exams, and physical facilities of the school were determined in the meeting minutes
of the teachers' board.

Keywords: Trabzon high school, teachers’ board, meeting decisions, history of education

Introduction

Educational activities have continued until today by serving different purposes and in
different ways according to the changing conditions of the time since the existence of
humanity (Ulken, 2002). The main purpose of these educational activities is to meet the
qguality of manpower that societies need (Karagozoglu, 2003). Fulfilling this goal is possible
with qualified teachers who are the source of educational institutions and implement the
curriculum. The quality of education and achievement of a school is directly related to the
quality of its teachers. Teachers, who build the future of a nation, have the most important
responsibility in raising future generations as qualified (Glrsoy, 2003). A good teacher, in
addition to having sufficient subject area knowledge, s/he should have the qualifications to
keep the psychological level in the classroom at the best level, to take into account
individual differences by knowing students well in every aspect, to create a collaborative
atmosphere by coordinating students and families in the right direction, to provide diversity
in teaching activities by being aware of the needs and abilities of students (Yesilyurt, 2006).
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When these characteristics of teachers are taken into consideration, it is clearly seen that
they have the greatest responsibility for the success of education and training activities
applied in schools.

Sharing these responsibilities by teachers working in the same school by collaborating
and helping each other is one of the most important conditions for increasing efficiency in
education and achieving success (Gliler, Altun and Tirkdogan, 2015). In this context, there is
a need for commissions and meetings held by all teachers and relevant persons in order to
obtain the opinions of teachers regarding the activities held at the school, to determine the
principles of implementation of the decisions by ensuring their participation in the decisions
to be made and to solve the problems regarding the functioning of the school. The meetings
held by these commissions are the most basic coordination tool that ensures the effective
functioning of all processes in educational institutions as in every institution (Sencan, 2008).
One of these commissions in the school is the teachers’ board.

The teachers’ board is where school policy is set. It is the planning and evaluation
body of education and training studies. The main purpose of the teachers’ board is to take
the opinions of both teachers and administrators on issues related to the development of
activities to be held at the school. One of the most important commissions where solutions
are offered for the problems of the school, suggestions to take the school further, and
previous implementations are evaluated, is the teachers’ board (Glines and Kara, 2016). In
the board meetings, negotiations are held on issues determined by the school principal and
reported by the ministry together with the subjects that are believed to be beneficial for the
development of the school as well as the subjects such as the educational activities of the
students, the school-environment relations, the order and discipline activities that are tried
to be established in the school, the establishment of a division of labor among the
stakeholders of the school, the conduct of the teaching affairs and the evaluation of the
studies done from time to time (Unal, Diindar and Sentiirk, 2011).

Teachers’ board consists of vice-principals and teachers under the chairmanship of
the school principal. The Board meets before the beginning of the academic year, at the
beginning of the second semester, and at the end of the academic year (MoNE 2014). In the
meeting held before the beginning of the school year, the selection of teachers to various
commissions and boards related to the school, and guard duty activities, unitized annual
plans and lesson plans, exams, club studies, and guidance studies are discussed. In addition,
circulars from the ministry, the Directorate of National Education or other institutions, the
decisions to be implemented, the new laws and regulations are read. At the meeting held at
the beginning of the second term, the studies are reviewed and evaluated, and the measures
to be taken to eliminate the deficiencies and malfunctions are discussed and decided. At the
meeting held at the end of the academic year, the success and absenteeism status of the
students are reviewed, and the issues given by the school administration and higher
authorities are discussed and decided (Sisman, 2019: 272). The evaluation of the teachers’
board meetings held at least three times in each academic year is expected to provide
important data in order to determine the efficiency of the education process of the relevant
institution (Ozdas, Ekinci and Oter, 2018).

When the literature is examined, it is seen that there is a limited number of studies to
examine the boards (Teachers’ board, group board, branch board) included in the regulation.
When the studies conducted in this field are examined, it is possible to come across studies
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that have been done on more likely that teachers’ views on the effectiveness of teachers’
board meetings (Kiiciik, Ayvaci and Altuntas, 2004; Demirtas, Ustiiner, Ozer and Cémert,
2008; Glines and Kara, 2016; Sahin, Maden and Gedik, 2011; Abakay, 2019), the realization
level of the teachers’ board meetings (Gokyer, 2011) and the effect of the teachers’ board
meetings on teachers’ professional lives (Albez, Sezer, Akan and Ada, 2014; Eroglu and
Ozbek, 2018; Ozdas, Ekinci and Oter, 2018). In the literature, the only study examining the
decisions of the teachers’ board in the historical process was carried out by Akyilz (1993).
Akyiiz (1993), in his paper titled “Education, Schools and Teachers in Ayas in the Ottoman
Education System and Today”; examined the subjects discussed in the group meetings of the
teachers in the schools of Ayas district of Ankara by comparing them between the past and
the present.

Due to the importance of the teachers’ board meetings and the limited number of
studies on the teachers’ board meetings, it is thought that a study to be conducted in this
area will contribute to the field. In particular, in order to reveal the approaches of school
stakeholders to educational problems, handling the minutes of teachers’ board meetings in
the historical process will contribute to the deficiency in the field of education history.
Trabzon High School, which was established in 1887 to serve the region, has an important
place in terms of education history in the Ottoman and Republic Era. Atatrk visited Trabzon
High School on 16 September 1924 and wrote the laconic saying “The body training should
go with academic training” in the honor book. When history teacher Rifat Bey, said to
Atatirk, who also attended the meeting of the teachers’ board, " My Pasha, Turkish history
is not included enough in the curriculum”; Atatirk replied: “Muallim Efendi (Mr. Teacher), |
was very touched by these words. From now on, the Turkish child will read his own history.
You can be sure of this” (Albayrak, 1997: 159-194). All these data reveal the importance of
Trabzon High School in terms of Turkish education history. The purpose of the study
conducted in this context is to reveal in which areas decisions were taken in the teachers’
board meetings in Trabzon High School between 1934-1971 years and to examine and
evaluate the decisions.

In the research, the question “What kind of topics and discussions have been
reflected in the decisions of the teachers’ board in the historical process?” in the meeting of
the teachers’ board in Trabzon High School between 1934-1971, constitutes the main
problem of the research, and the answers to the following research questions have been
sought.

e What are the issues related to teachers reflected in the Teachers’ Board meetings?

e What are the issues related to exams and passing classes reflected in the Teachers’
Board meetings?

e What are the disciplinary issues reflected in the Teachers’ Board meetings?

e What are the issues related to educational activities, sports, and cultural activities
reflected in the Teachers’ Board meetings?

e What are the extracurricular issues reflected in the Teachers’ Board meetings?
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Method

Research Pattern

This research has been prepared based on the qualitative research method.
Qualitative research is defined as “research in which qualitative data collection methods
such as observation, interview, and document analysis are used, and a qualitative process is
followed to reveal perceptions and events in a realistic and holistic manner in the natural
environment” (Yildirnrm and Simsek, 2011: 39). According to Karasar (1999), there are two
basic research models, the general and the relational research model, in order to collect and
analyze the data economically and in accordance with the research purpose and to regulate
the necessary conditions. Considering the purpose of the research, this research was
designed in a general survey model. The general survey model is the surveying model used
to make a general judgment about the universe or the sample that can represent the
universe (Karasar, 1999: 79). Since Trabzon High School Teachers’ Board meeting decisions
were examined in the study, document review was used as a data collection tool. Document
review is based on the process of accessing documents related to the research subject,
examining these documents, and collecting data (Yildirim and Simsek, 2011). The findings of
the research were reached by analyzing the collected data through content analysis.

Data Collection Tools and Data Collection

The research documents are consisting of the decisions of the Trabzon High School
Teachers’ Board meeting between 1934-1971 vyears. First of all, for this study carried out
through the archive, permission was obtained from the Trabzon Province Ortahisar District
National Education Directorate for the use of the teachers’ board decisions in the research
(19.01.2021 - E-81551074-622.01-19357268). Later, ethics committee permission was
obtained from Trabzon University, Social Sciences and Humanities Research and Publication
Ethics Board (19.02.2021 - E-81614018-000-156). In the archive research, two notebooks
containing the decisions of the teachers’ board realized in Trabzon High School between
1934-1971 years were found. In the first notebook, the decisions of the teachers’ board
realized between 1934-1953 years are included. In the second book, the decisions of the
board made between 1953-1971 years are recorded. A sample photo from the examined
notebooks is presented at the end of the study as Appendix-1. The minutes of the Trabzon
High School Teachers’ Board meeting held between 1934-1971 years are shown in Figure 1.

Figure 1
Trabzon High School Teachers’ Board Meeting Minutes Between 1934-1971
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The decisions in the notebooks were written in handwriting until 1967, and on a
typewriter in the following years. A total of 143 meeting minutes were reached between
1934-1971 years. In the archive, no minutes of a meeting could be found for the period
between 1938-1943 years, coinciding with the World War Il period.

Data Analysis

Board decisions gathered through document review were analyzed using the content
analysis technique. Content analysis is the analysis technique performed to reach the
concepts and relationships that will explain the data collected about the research subject
(Strauss and Corbin, 1999). Content analysis, which is an analysis technique frequently used
in educational research, is based on revealing the concepts underlying complex data with an
inductive approach. The ability to digitize and interpret the data in this analysis technique
provides a better understanding of the research findings by the reader and results that can
be expressed more clearly (Yildirrm and Simsek, 2011). Content analysis was carried out in
the following four stages (Strauss and Corbin, 1999). First, the archive records were
examined one by one and the data to be used in the research, that is, the sample, was
selected. Later, codes were extracted from the analysis of the data. These codes have been
categorized by determining the common aspects between them. It was determined which
issues were frequently brought up in the decisions of the Board. Finally, the resulting data
has been gathered under themes and digitized in a way that the reader can understand. The
resulting findings were digitized and presented as a graph. Later, the findings were
interpreted by supporting with direct quotations from archive records.

Findings

In this part of the research, the findings revealed by analyzing the data are presented
in order of each sub-problem.

It is useful to include the findings regarding the importance and function of the
teachers’ boards together with the following explanation in one of the notebooks where the
decisions are written before the findings regarding the board decisions. With the expression,
“Teachers’ boards are like a national assembly. Here, everything that concerns us should be
discussed openly. Every friend, whether s/he is a teacher or an administrator, can warn and
criticize each other. Problems that are spoken with sincerity and intention can be resolved
together” (Teachers’ Board Decision Book [TBDB], 7.1.1953), the purpose and function of the
teachers’ boards were revealed. At the same time, the teachers’ board meetings give us
information on matters like the number of teachers and who they are, the school principals,
the priority issues related to education, the language used, the professional duties of the
teachers, exams, and passing classes, discipline issues, educational branches, out-of-school
activities, etc. For example, the concepts used in the early years in addressing school
principals such as the mister principal and director left their place to the concept of principal
after 1936. The frequency of the topics discussed in the boards is given in Figure 2, and the
topics discussed in the sub-problems were tried to be detailed by example decisions in the
sub-problems.

Figure 2
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Decisions Taken at the Meeting of the Teachers’ Board (1934-1971)
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When the decisions of the Trabzon High School teachers’ board between 1934-1971
years are examined, it is seen that most decisions were made in the board on elections,
disciplinary decisions, the status of pre-service teachers, and exams. The least mentioned
subjects are the issues related to donation activities and delivery groups.

Decisions Regarding Issues Related to Teachers Reflected in Teachers’ Board Meetings

When the subjects related to teachers reflected in the teachers 'board meetings were
examined, the status of the pre-service teachers, the regular meetings of the teachers
among themselves, the timely delivery of the teachers’ reports about their lessons, the
guard duties, the teacher needs, and the observance to shift were the main subjects. Sample
conversations on the subject are presented below.

Examples of the situation of pre-service teachers and decisions to approval as a
regular teacher. A meeting was held about whether the teachers whose internships ended
could be appointed as teachers or not, and there was no problem in the transition of pre-
service teachers to regular teachers (TBDB, 11.02.1935).

Mr. Principal: “It is seen that, after graduating from the Village Institute, the pre-
service teacher Hasan Tuna continued to the Gazi Art Department, he probably had been
trained freely (without discipline) that he has not been able to adapt to secondary schools
yet, and that his relations with the students are very relaxed, he has been called to the
directorate several times, however, in this academic year these conditions are unacceptable,
since he is still in the training phase, if the recommendations and warnings give a good
result, he will not be prevented from transition to regular teaching.” (TDBD, 2.10.1956)

Considering the information contained in the minutes of the teachers’ board meeting
held in 1935 and 1971 years, it is understood that the decisions of the board are very
important in the transition of pre-service teachers to the regular teaching positions. When
we look at the examples reflected in the teachers’ board meetings; especially in the meeting
in 1956, the opinion of the Mr. Principal about pre-service teacher Hasan Tuna, it is seen that
the administration is sensitive about the pre-service teachers’ compliance with the school
rules. It is seen that the pre-service teachers are not bestowed privilege; on the contrary,
teachers are warned to act in accordance with the school culture.

Examples of decisions for teachers to hold regular meetings among themselves. “He
stated that it was found in the sentence of ministerial orders to continue the group meetings
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as usual. Due to the big size of our high school and the number of administrative tasks, it was
decided that the friends would meet each other every month and every month in the
company of the principal every three months.” (TDBD, 16.10.1945).

This decision shows that the ministry of the period attaches great importance to the
regular meeting of the teachers’ board and the continuation of the school management
administration in regular consultation with all stakeholders of the school.

Examples of decisions for timely submission of reports on teachers’ lessons. “It was
stated that the experimental science teachers should attach importance to the reports they
give to the administration and we should show unity and solidarity in these works.” (TDBD,
16.10.1945).

“It was accepted by paying attention that the written examinations were finished 15
days before the end of the term.” (TDBD, 20.12.1946).

Principles: “He also read the last sentence of paragraph a, article 1 of the law
numbered 6837. It was written here that if the teachers are not fulfilled from any of the
duties they are obliged to accept, they will be deemed to have resigned from the main
duty.” (TDBD, 22.09.1956).

Considering the relevant decisions, it is understood that the importance of the
branch teachers acting together was emphasized in the meeting. In addition, it is observed
that the school administration pays attention to teachers’ duties to act in accordance with
the law and to fulfill their duties on time.

“"

Examples of decisions for the guard duty and late entrance to the lesson.
teachers on guard prevent students from wandering around the corridors, wandering
between students... Teachers taking care of students’ situation outside...” (TDBD,
21.11.1936).

“It is seen that the friends on guard go out whenever they want and come to their
duties late. These delays are the same for other days. There were friends who came 30
minutes late. It was understood from the controls that my friends were not present in the
guard area. | ask them not to do this and to come to their guards on time.” (TDBD,
4.11.1955).

As can be seen from these two minutes examples in the notebooks, it is understood
that some of the teachers are undisciplined in time management. It is seen that this
problem, which is reflected in the minutes of the teachers’ board, disturbs other teachers,
especially about the guard issue. Expressing the issue at the meeting shows that the high
school teachers’ board is based on transparency and open-mindedness and that it is a
communication environment where teachers can solve their problems in the meeting. In
addition, the minute of 1936 indicates that students are kept under strict discipline even
during breaks. This situation shows the importance of conducting the education process
depending on diligence and work discipline.

Examples of decisions for teacher needs, equipment, and lesson materials.
“Teachers are asked to subscribe to translated magazines...” (TDBD, 17.1.1944).

“Course allocation schedule, places where foreign language lessons will be held,
determination of laboratory hours, use of the epidiascope by geography teachers ..." (TDBD,
10.10.1944).
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“Each teacher prepares a table showing the books related to his lesson, investigates
whether they are in our library and then reports the situation to the administration with a
report...” (OKKD, 10.10.1944).

“How to conduct a lesson, how to prepare it, to give an actual example to the student
in this regard." (TDBD, 26.3.1948).

Mr. Principal stated that: “At the beginning of the school year, a list of needs was
requested from friends, our friends gave them, but among the administrative occupation it
was not possible to get all the contents of the list from the market by asking them, so it
would be more practical for the branch teachers to buy their needs from the market by
themselves and send the bills to the school administration.” (TDBD, 02.10.1956).

Considering the decision examples regarding the lesson materials shows that the
school administration is sensitive and constructive in this regard, but the responsibility
should be taken by the teachers. This may be that education practitioners can better
determine what kind of material they need and the administration aims to reduce the
workload in cooperation with teachers. Considering the statement of the Mr.Principal in
1956, it shows that addressing the needs in many different items poses a problem in terms
of the execution of the works, and it is understood that the management found the solution
for teachers to take responsibility for this issue.

Decisions Regarding Passing Exams and Class Reflected in the Teachers’ Board Meetings

In this section, examples of decisions regarding the formation of exam commissions,
graduation exams, the arrangement and implementation of the exam, and passing a class
are presented.

Examples of graduation exams and board decisions regarding their implementation.
“While the process is clear for the student that academically weak twice in the last year, this
issue is not clear in the middle (classes) section. In addition, the moral education lesson was
included in the graduation exam set. All of these issues have been decided to be notified to
the ministry” (TDBD, 08.01.1936).

“The passing status of the first and second-grade schools has been examined. The
grade passing status of first and second-grade schools was examined. It was decided that
(15) out of (59) students in the first grade would pass directly, (44) would be directed to the
oral exam, (10) out of (41) students in the second grade A branch would be passed, and (31)
students would be directed to oral exams.” (TDBD, 27.05 .1937).

It is understood that the decision of the teachers’ board, included in the minutes of
1936, also drew attention to the problems of the general education system apart from high
school and even attempted to contact the ministry on this issue. In addition, it is important
to express the concepts of moral education lessons and graduation exams, which are not
included in our education system today, in the board in terms of showing the practices of
the period. The decision of 1937 shows that the students who will be subject to the oral
examination were decided by the teachers’ board. These decisions are important in terms of
showing how effective the teachers’ board is in terms of passing the status of students.

Examples of board decisions regarding whether or not to announce the exam dates
in advance. The following examples of decisions were taken that can reflect general
decisions regarding this situation, which is frequently expressed at the beginning of each
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semester's meetings. F. Caner: “Conducting multiple written exams to the student, M.
Talaslioglu: benefits of informing students about oral exam one week in advance, S. Bibilgi:
giving importance to conducting oral exam frequently.... In the second semester, at least two
written exams will be made, the academically weak students will definitely be subjected to
oral exam and the exam grades are requested to be notified to the student within 15 days at
the latest.” (TDBD, 19.12.1944).

“The written exam days are not given to the students in any way and to ensure that
the student studies continuously.” (TDBD, 07.02.1945).

As understood from the board decisions regarding the exam dates, it is important
that students should not be victimized. However, it is understood that there is no consensus
on whether the exam times are notified in advance or not. It can be said that the main
purpose of the decision in 1945 was for the student to study as if there would be an exam at
any moment.

Examples of the board's decision regarding informing the parents of the students
and the number of exams and their application. “This year it was found appropriate to
abandon the notification issue since there was a delay from time to time, which was made to
ensure the attention and interest of the parents upon the situation of those who received
broken grades in more than three lessons” (09.04.1946).

“Measures to be taken in order to ensure that oral and written exam grades given to
students by teachers and classroom performance grades are adjusted on the same scale.
Assigning the grades with at least three grades, one of which is oral, and paying attention to
the oral exam of academically weak students, ensuring that the same class is not subjected
to more than two written exams in a day, Giving importance to preparing the questions
given in written exams in a way that can be answered within one lesson period. (TDBD,
24.12.1948).

Mr.Principal: “He said that the students should not be taken out at the end of the
exam. Students should be told how to study. It was brought to the agenda that students are
taught in empty classes during free lesson hours. Hayri Gur “Let's gather the senior classes in
the library or an empty classroom and make them study during the free lesson hours.” this
idea was accepted. (TDBD, 03.02.1955).

Mr. Principal: “It is not right to attend the exams as a guest. | request that no more
than two students be admitted to the exam room. In addition, in the circular sent by the
ministry, a report is requested from the examination commission about the general issues of
the students after the examination and the reasons and responsibilities for their failure. A
scale is provided inside it. | kindly ask them to fill it.” (TDBD, 27.05.1955).

Mr. Principal: “As you know, friends, there are two types of graduation exams,
written and oral ... The principles that must be taken into consideration by the commission
conducting these exams are summarized on cardboards and put in each exam room...
Nobody can enter the examination rooms except the members of the examination
commission, school administrators, and those who come to the school for inspection
(governor, ministry inspectors). More than two students should not be admitted to the
examination rooms. Because it is essential to listen to the students as a commission, and the
commission will give the grade, not the individual. The student cannot take questions, the
method of drawing questions has been removed. The student's word is not interrupted
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during the division. During the exam, the student is not angry and shouted. Nobody other
than the members of the examination commission can interfere with the presentation of the
grades. The grade is given jointly by the examination commission members. If the members
of the commission cannot agree, they are graded separately, and their averages are taken.
While giving the grades of the student, the grades of the previous years are not taken into
account. For this reason, during the exam, teachers cannot keep the grade book with them.
Duration of the exam is 20 minutes for middle school students and 30 minutes for high
school students.” Principle: There must be two observers in the examination rooms.
Observers and members cannot leave without permission from the directorate. It should be
practiced that the students write the papers with a pencil.” (TDBD, 02.05.1956).

“Preparation and arrangement of written exams; Principal: The commission members
are present at the school at 7.30, the questions are prepared in a way to check whether the
intellectual ability and development of the students..., the questions should not be confined
to one or two parts of the book, they should be clear, the commission members reach a
common opinion on the questions and answers, refutation should be kept, preparing the
answers to the questions in advance, considering the following two points regarding the oral
exams (giving a grade as soon as the student leaves the exam and the students are not
interrupted during the exam, and not looking for a question in question questions).... ”
(TDBD, 03.04.1958).

One of the most striking points in the decisions about the application of the exams is
that students behave sensitively about the exam in all cases. The decisions that students
should not be victimized in all exams and after exams show that they are very sensitive in
the application of the exams. Since the exams are a part of the teaching process, their
planned implementation by determining the rules in advance shows that it is very important
in terms of exam objectivity. In addition, it is understood that teacher-parent cooperation is
also important in order to increase student success.

Decisions Regarding Disciplinary Issues Reflected in the Teachers’ Board Meetings

In this section, examples of board decisions for students to obey the school rules, bad
habits, appearance-dress and inspect them out-of-school are given.

“Abolishing of students from wandering in the corridors in good weather, the
situation of the students outside should also be considered, and the harms of smoking
should be explained to the students in cafes and streets. Students sticking names and
numbers under their hats...”(TDBD, 20.11.1936).

An article titled “An incident in Trabzon” was read and talked about at the first
teachers’ board in the Journal of Notifications numbered 297. It was claimed by the principal
that the incident concerns Trabzon High School rather than every school. The information
and speeches of the friends who attended a speech by our esteemed deputy with Trabzon
teachers were listened to. Those who took the floor from other teachers stated that the
incident was of very sad content. Thereupon, it was decided that Yener teacher would write
a letter to the Journal of Notifications to be published in the same columns, and if he did not
write such a letter, Principal Dranaz would also write a letter stating the feelings and
thoughts of his friends on the subject and submit this letter to the teachers before being
sent to the deputy. " (TBDB, 03.11.1944).
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Adil Teoman: “l have seen these problems since the day | came to school. | saw that
the students were uniformed and tacky, with rings on their fingers, some of them with biotin
in their hair, and cigarettes in their mouths and waving chains in their hands, | heard the
children swearing at each other and even swearing at other friends from upstairs even
though their teacher was with him. | looked for someone who did this but could not find it.
Vildan Oztop: “l want smokers to be prevented. Principle: “It is necessary to follow the going
out of the classes. It is necessary to doubt the character, conscience, and nature (of the
person) who does this. If there is such a friend among us, | would like this friend to give up
on this issue. The tacky nature of the clothes is a matter of poverty. | was dwelling on the
boy without the jacket. He cried saying that his jacket was ready, but his father could not be
able to bought it yet. With the help of the school-parent association and the Red Crescent,
we were able to fix this child's clothes. The Ministry abolished the issue of wearing a cap. As
for the hair issue, the ministry ordered it not to be touched either. Only cut the hair that is
not related to the studentship.” (TBDB, 04.11.1955).

“Since those who do not come to the classes or come to the school or who insist on
not working are not punished, other students also take them as bad examples, those who
only come to school and say that they do not study when they are asked in the class should
be punished; in as much as it was stated that such students were warned by the
administration, but the case was out of the warning phase and that the hat would be worn
while the dress code was described, and there were students without a hat.. " (TDBD,
12.02.1957).

Kayhan Keskinok: “They wanted to find a solution for the stolen items such as
topcoats and hats in the hallway. Schoolgirls do not dress properly. He stated that in
classrooms where there are no teachers found were at the final limit of indulgence, in one
hand there was a silence while waiting for a teacher in one lesson, there was raising hell in
other lessons, this difference led to various tolerance, as a precaution all teachers should
show the same sensitivity, children should be punished, girls should be punished.” At the
end of the board, it was asked to deal with the fight against smoking within 15 days,
untimely raids on cafes, the improvement of the clothes of the girls, a strict struggle in the
senior years, and dealing with the issue of coming late on 15% day of each month.” (TDBD,
04.01.1961).

Another problem that is subject to disciplinary issues consisted of political issues.
“Between a student’s book, another student finds a photo of Adnan Menderes. While trying
to take the picture out, other children warn him to tear it. He wants to hang the picture on
the board in a what-if manner. The class representative also puts the photo in a book to
prevent this, and the issue closes between them. 5-10 days after the incident, a photo
belongs to Kennedy that person is wanted to be hung by the students on the blackboard
about the murder of him and they are asked to stand in silence. In the meantime, it is blown
by a student or an intentional parent as the photo of Menderes is wanted to be hanged, and
the incident is interpreted and explained. Publications follow each other. Meanwhile, a
teacher from our school goes up to the president of the CHP (Republican People’s Party) and
conveys the situation to the people there. President Riza Kula¢ notifies me of this incident
via the phone. Continued, the manager said | immediately took action. | asked the students
that neither the pictures of Menderes from a week ago nor a picture of Kennedy a week
later was hunged on the blackboard, and it is concluded that there was nothing even
imagination. The principal continued his words and stated that, upon the newspaper’s
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publications on this topic, the governor asked them about the situation and said that the
incident was investigated. We expanded the incident. However, the publication of the
newspaper does not end despite the convictions, and he stated that the school’s spiritual
personality is violated, and the prosecutor’s office is also investigated because of the law of
precautions, according to this situation, teachers can also be asked questions. Stating that
the incident was explained, the school was incriminated, he said, | ask my friends if they
know about it, please explain us.” (TDBD, 04.12.1963).

Considering the decisions about students’ clothes, it was stated that their attires
were tacky due to financial insufficiency. It is understood that this situation was reflected in
the economic conditions of the period on student clothing and was also addressed in the
decisions of the teachers’ board. Despite this, the minute of the teachers’ attempts to meet
the needs of the students show the sacrifices of their teachers. The incident started in the
minutes of 1963 shows that the intense political discussions of the period went down to the
high school levels. Looking at the minutes, it is understood that smoking and abusive speech
are among the most important disciplinary problems of high school students other than a
dress. School administration and teachers are determined to fight in and out of school for
the solution to these problems. In addition, students wearing hats, playing games in
coffeehouses, and teachers raiding the coffeehouses are the highlights of the issues
mentioned in the minutes of the board. In general, it is understood that the school
administration and teachers try not to compromise on discipline and even take them
seriously enough to punish them in order to ensure discipline.

Decisions Regarding Educational, Sports and Cultural Activities Reflected in the Teachers’
Board Meetings

In this part of the research, examples of the subjects discussed in the decisions of the
teachers’ board for cultural activities, sports, and educational branch activities are given.

Example of decisions about cultural activities. Although there are many topics discussed in
the meetings for cultural activities and ceremonies, examples of the most prominent board
decisions (the preparations to be made to commemorate Atatiirk, the cinema machine
planned to be bought for the conference hall and the films to be shown in the school
cinema) are given.

“... Studies for the preparations for the Republic Day, delivering 6 conferences
assigning teachers for this purpose... ensuring that the national anthem and tenth-year
anthem are sung properly on the Republic Day...” (TDBD, 18.10.1934).

It was discussed that the preparations to be made for the commemoration of Atatiirk
to be held on 10.11.1944, and that a commemoration ceremony with a rich program this
year will be organized related to the great holiness. It was stated that not only the student
but also the teacher should be on duty at the ceremony. Literature teacher Faruk Caner was
assigned to give examples of foreign information and words of great men (TDBD,
03.11.1944).

My friends’ thoughts were listened to about the cinema machine that was thought to
be bought for our conference hall for a long time. Principle F. Dranaz mentioned the
negotiations with a company in istanbul on this matter and it is possible to bring a machine
with a cost of 3000 liras (TDBD, 03.11.1944).
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In the meeting dated 13.11.1958, Principal Mustafa Saricali: “As before, every
inappropriate situation was asked to be prevented by intervening in a timely and
appropriate way in places such as coffee and games... If the cinema of the school was
working, it was asked to show proper films; if this was not possible it was asked to check the
films and then to be shown. The decision was made to allow students to go to the movies on
Sundays...” (TBDB, 13.11.1958).

Considering the decisions about cultural activities, it is seen that the high school
administration and teachers attach great importance to important days and weeks,
especially the commemoration ceremonies of Atatirk. It is understood that these
celebration and commemoration ceremonies were prepared with an endeavor study for a
long time. It is seen that the love of the Republic and Atatlirk was experienced with
enthusiasm especially in the early years in high school. In addition, it is important in terms of
showing that very modern decisions are taken compared to the period, such as buying a
cinema machine with which to struggle with harmful habits and trying to watch educational
films.

Example of decisions for sports activities. Sports activities were frequently discussed
in the meetings, some examples are as follows; “The principle explained the importance of
sports affairs and the meticulousness of the ministry on this issue. He stated that the high
school sports football team that won the Trabzon championship should participate in the
group championships to be held in Samsun, but because we were in the final term period, he
did not want to send the children who joined the team without talking to teachers about
their lesson status.” (TBDB, 07.05.1945).

Hayri Glr: “Students can work in sports clubs under certain conditions, that it was
not allowed last year but this year it is allowed by the ministry, that this year there is no
obstacle for a student by keeping his/her hard work and character in the first place, and that
he would be busy with this issue. If anyone fails from 3 lessons or gets disciplinary
punishment, h/she will be banned from sports.” (TDBD, 06.09.1954).

Sports activities in Trabzon have been an important issue for all city people for years.
Among these activities, especially football has an important position. Therefore, this
orientation of the people is reflected in the high school. It is understood that the decision in
1945 was successful in football in the region and tournaments throughout the country. It is
also seen that despite the students’ success or wishes in sports activities, the school
administration always prioritizes students’ lessons.

Example of decisions for educational branches and their activities. It is seen that
since 1945, educational branches were determined in the teachers’ boards and started to
carry out activities. The educational branches determined with different preferences in the
teachers’ board meetings are as follows; President was elected to etiquette (propriety)
branch, Red Crescent-youth branch, school sports branch, cooperative branch (since the
school canteen was given to the keeper from outside in the meeting in 1962, its activity was
determined as controlling the canteen only), performance branch, culture and literature
branch, excursion and exploration branch, library branch. The music branch was established
in the meeting dated 13.1.1948 (TDBD, 13.01.1948). The Green Crescent branch on
2.11.1950, gardening branch on 26.9.1951, representation branch at the meeting dated
27.9.1952, horticultural and beautification the school garden branch (TDBD, 27.09.1952), the
scouting branch was established. In 1954 etiquette (propriety) branch, in the board dated
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28.10.1955 gardening and beautification of school garden branch, aviation branch (in 1956
this branch will be turned out to flight and glider branch), art lovers branch were established
(TDBD, 27.09.1952), the scouting branch was established. Since 1959, the presidency of the
student/pupil association has been established, and it has been decided to establish a
garden branch and an animal protection branch. In the meeting dated 5.10.1960, the garden
works and laboratory branch, protection school building, and the staff was added to these
branches (TDBD, 05.10.1960). In 1965, the traffic branch, theater branch, village branch, and
child protection branch, folklore branch, and antiquities recognition branch started to
operate in the meeting dated 26.1.1968 (TDBD, 26.01.1968).

When we look at the example decisions regarding the Educational Branches and their
activities, we see that the determination of the educational branches in 1945, 1948, 1954,
1955, 1956, and 1957, the purpose of the branch activities, and their working principles.
Examples of this decision;

He explained that some of the student organizations have worked beneficially and
successfully, and some of them have not shown any work. It was thought that several
teachers were chosen for each branch, not one teacher for each branch. Thus, it was
decided to make all organizations productive with the effort and cooperation of
various teachers in one branch (TDBD, 16.10.1945).

The formation of the committees that should be established in accordance
with the 88™ article of the Ordinance was discussed. The Principle declared that
these committees would only be beneficial if they operate in an actual and clear
program, not just remain with their names. He did not find it appropriate to establish
satiety, health, hygiene, and etiquette (propriety) branches. It was concluded that it
would be more beneficial for every classroom teacher to struggle sincerely on this
issue. The presidents of the Red Crescent Youth Association, sports, library branch,
culture and literature branch, excursion branch, photography branch, and
performance branch were elected. (Music branch was decided to operate under the
performance branch at this meeting). (TDBD, 03.10.1948).

In the 3™ Board meeting held in 1954, the principal said, “It is necessary to establish
that the educational branches are administered by students. Some branches are still active
in order to fulfill the articles of regulation, but it is not enough. We cannot allow our
students to work in these branches personally. All branches should be formed on student’s
demand. Let's leave this attempt to our students. It is necessary to elect its school-wide
members and organize it in this way. The friends selected for the educational branches will
select enough students to represent a class, and not exclusively to a few children. These will
be invited to the meeting during the first academic term and will start afterward. These
children will ask their friends to do a special treatment.” (TDBD, 06.09.1954).

Principle: “Friends who take responsibility in these branches are working. In
particular, | will ask them to work in a manner that will be explained by the regulation. The
work done is conducted without being attached to a place. After these friends are selected,
students who will work in these branches will be selected with the help of classroom
teachers. These students are required to come together and form this guideline. After
making this guideline, they will give a copy to the directorate and they will examine this
judgment.” (TDBD, 28.09.1955).
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In the meeting dated 15.11.1956, Principal Kemal Ulker asked: “The issue will not end
with the selection of educational branches at the beginning of the school year, the main
issue is that the friends selected for these branches should act personally, it is essential that
they form these branches among the students, and they divide the responsibilities between
them and submit their activity reports to the administration on time.” (TDBD, 15.11.1956).

It is seen that educational branches started to enter the agenda of the teachers’
board after the 1940s. It is clearly understood from the speech of Principal Kemal Ulker in
1956 that the school administration seriously follows the work of the educational branches.
Establishing legislations within educational branches by students and asking their teachers to
work actively in these branches shows that high school has a great expectation from
educational branches under the conditions of the period. Especially, educational branches
that are not seen as spread in schools such as animal protection branch, aviation and glider
branch, village branch, antiquities recognition branch draw attention and are important in
terms of showing that the school is a well-established and pioneering educational institution.

Decisions Regarding Out-of-School Issues Reflected in the Teachers’ Board Meetings

Examples of decisions to be notified to the central administration in the teachers’
board meetings, successful students to be sent for university education at home and abroad,
and the determination or approval of students who will become teachers or who will
continue their education to educational institutes are as follows:

Examples of decisions that it would be appropriate to send to university education
abroad. Director F. Dranaz stated that: “Mustafa Kemal Ozer and Ahmet Selahattin Bilgin,
who are graduates of the 1942-43 science branch, were accepted to the examination to be
sent to England for electrical engineering education on behalf of the Ministry of Education.”
(TDBD, 14.02.1944).

“The situation of Turgut Balik¢i, Mahir Kuyukcu, A. Muzafer Damci, Ali ipekgioglu,
Orhan Sungurlu, Ziyaettin Ercag, who applied to go to foreign countries for radio engineering
education for the General Directorate of Press and Broadcasting, and considering the
provisions of the third article of the law numbered 1416, were examined separately by
teacher’s board and it was determined that these people could go to foreign countries in
terms of intelligence, knowledge, and level” (TDBD, 22.11.1947).

Principal Mustafa Saricali: “The graduates of our school are among the students who
will be sent to Europe for education to train staff for Karadeniz University, the board is asked
to determine whether they are of the quality and ability to be able to get education in
Europe.” (TDBD, 27.01.1959).

When the decisions are taken about the students who will go to university education
abroad are examined; it is seen that the teachers’ board is in a decisive position about the
competencies of these students. The application of students for university education abroad
in different years shows the quality of Trabzon High School’s education and the effectiveness
of the board decisions. The words of the Mr. Principal in the 1959 minutes indicate that the
high school has an important role in training competent people, especially for Karadeniz
Technical University.

Examples of decisions that it would be appropriate to send it to university education in the
home country. "The situation of Osman N. Uciincii, ismail Gencalioglu, Ahmet Seymen,
Hamza Akgiil...., who graduated in different years from our school were examined in the
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teachers’ board gathered on 2 October 947 and it was decided that they have the necessary
qualifications for the teaching profession. (TDBD, 02.10.1947).

“The task of Affirmation of the forms of the students those who are going to be
elected to free boarding, Gazi Education and Teacher Schools were left to the classroom
teachers." (OKKD, 03.04.1958).

“The task of training good and qualified teachers; “Considering the main idea that
good teachers raise good students, it has been concluded that it is necessary to deal with
teacher training programs as soon as possible;

e Principal: It is a case in which intelligent and positive children who graduated from
our school in recent years do not go to institutions that train teachers, and those who
cannot enter any school choose this profession as a last resort. To make the
profession attractive, first of all, some financial measures should be taken. Increasing
the living level of teachers should be considered first.

e “Necessary measures should be taken immediately in order to train as many idealistic
teachers as the country needs.” (27.01.1959).

Considering the decisions regarding the students who will continue their university
education in the country, it is understood that the Teachers’ board is the competent
authority in determining the qualifications of the students. Another point that draws
attention to the decisions is teacher training. In the teachers’ board, it is seen that students
who choose to go to teacher training schools are seen as students who see teaching as a last
resort. The discussion of this situation in the Teachers’ Board and the expression of an
opinion on the solution of the problem shows that the board takes decisions by considering
the education of the country outside of high school.

Examples of decisions for auditing out-of-school activities and expressing the
school’s opinion in central government meetings. In accordance with the decisions taken
by the Provincial Advisory Board made in 9.11.1952, “The issue of organizing the out-of-
school situation should be handled by the teachers’ board... Our out-of-school situations will
be meticulously emphasized by all teachers from now on as it has been up to now, and all
attitudes and actions, speeches, treatment of adults and children are strictly controlled by
their teachers on the streets and in public places, in the transportation vehicles and the
school area during the arrival and departure of the students, It was pointed out that the
necessary warnings should be done on time and in a pedagogical way. (TDBD, 07.01.1953).

The first point that draws attention to this decision is that the job description of the
teachers has been moved beyond the four walls. When we look at the decisions of the
board, it shows that students are expected to demonstrate the necessity of their theoretical
education in social life. In addition, it is very important to ask students to pay attention to
pedagogical rules during the follow-up and stimulation process.

The decisions were taken regarding the negotiation and determination of the general
meeting to be held in Ankara at the end of the semester break for the implementation of
the VIII. Council decisions.

e Removing the senior disciplinary board and granting this right to school teachers

e The student who committed a crime is not admitted to the class according to the
nature of the crime by the disciplinary board

e Application of the level system in terms of foreign languages in high schools
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e The teacher has no problem in giving private lessons to a student who is not in his /
her class.

e Not allow students to pass the class with more than three failed lessons.

e Abolishment of passing the class with debt

e Conducting excuse exams with the medical report of the health board

e Getting a certain fee from those who object to their written exam papers

e Getting 250 lira from students who want to study in the same class and study again in
the second year

e Allocating a certain area for those who will take the high school graduation exam
from outside the school, so that they are kept away from the influence of the regions
they are located.

e Conducting two written exams in classes where the class size is 50 and above

e Increasing the amount of salary when the class size increases and giving the teachers
the depreciation share

e Removing the hour difference in course fees

e Re-introduction of graduation exams

e Sending questions in high school graduation exams from the ministry

¢ Not opening of science branches in high schools where teachers are incompetent

e Not correcting grades for more than three lessons in the teachers’ board at the end
of the year

e Establishment of the transport zone system

e Transferring teachers to other cities whose children get university education instead
of transferring teachers who are in metropolitan cities and whose children are not
studying at the university.

e The decision that to send free boarding students to education faculties where
teachers will be trained, and to getting back the money spent after the students to
the agenda” (TDBD, 09.01.1963).

Considering the decisions, it is seen that the discipline issue and teacher competence
are mentioned in the first place. It is understood that the graduation exams, which were very
important in previous years, were abolished in these years. However, the request of the
board to bring these exams again can be attributed to the negative consequences of the
abolition of the exam. The fee request from the students to object to the exam right
indicates that there are important problems regarding student rights in the educational
conditions of the period. In response to this situation, the demands of the board for
providing convenience for students who will take the exams from outside of the city show
that the board cares about their students. In addition, when the decisions to be suggested
here are examined, it is understood that the education issues of high school not only for the
city and the region, but also at the national level, and that contributes to national education
policies.

Conclusion

As a result of the research on issues related to teachers reflected in the teachers’
board meetings; it is seen that the situation of the pre-service teachers was discussed in
detail by the board and after the approval of the board, it was decided whether they could
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be a regular teacher or not. This situation shows that the important duty and authority of
pre-service teachers such as the process of gaining professional experience and approval for
the transition to the regular teacher is the teachers’ board.

Apart from the teachers’ board, it is understood that the education process is
planned and implemented together by gathering the group teachers once a month and
every three months under the chairmanship of the principal. It is understood from the fact
that teachers’ most important extra-curricular duties are the guard duty, that they
frequently come to the agenda during the meetings, and they make detailed speeches about
them, and they are frequently warned by the principal on this issue that they disrupt their
duties such as entering the classes late during the guard duty, leaving the place of the guard
and not supervising the students adequately. Considering that Giinay and Ozbilen (2014) in
their “An Assessment of Primary School Teachers’ School Guard Duties” study and Giines
and Kara (2016)’s research on the problems of primary schools based on the decisions of the
teachers’ board found similar complaints, we can say that this problem has been continuing
from the past to the present in our education history.

One of the topics discussed in the boards is the physical space and resource needs of
teachers, tools, and equipment. Although it is stated that teachers have a lack of equipment,
physical space, and resource needs, it is important in terms of showing that they have quite
modern educational technology opportunities such as epidiascopes.

As a result, it is understood that the pre-service teacher practice that came to the
agenda in the boards, the approval of the transition to the regular teacher, the problems of
guard duty, and the deficiencies in the lesson materials are continuous.

Considering the research results on the subjects related to exams and passing classes, which
are reflected in the teachers’ board meetings, discussions, and decisions regarding passing
exams and classes are among the most frequently discussed topics in teachers’ boards. It is
seen that decisions regarding the issues like the establishment of exam commissions, rules
to be applied in the exam, what kind of exam to measure student success, and how many
exams will be held are taken. When looking at the meeting records, it is understood that
student success was tried to be measured with at least two written and one oral grade. We
see the existence of a practice where students who achieve high success in written exams
are considered successful without taking oral exams, and students are rewarded. It can be
said that this practice also increases the importance of written exams. It is understood from
the discussions that there is no consensus on this issue, although there are applications and
teacher requests for the students to be ready as if the exam dates will be made at any time
without notifying the student in advance. Decisions to share the situation of unsuccessful
students with parents are important in terms of demonstrating the importance of school-
family cooperation. Ozdas, Ekinci, and Oter (2018) also emphasized the importance of
school-parent collaboration in their study. According to the decisions of the teachers’ board,
it is understood that the teachers’ board is authorized in the admission of students from
middle school to high school. To graduate from high school, we see that there is a
requirement to be successful in the graduation exam, which means that is not enough to be
successful in all lessons. In the graduation exams, it was emphasized that the students were
responsible for all the lessons they took up to that time, as well as the moral education
subjects. Graduation exams were conducted both in writing and orally, and exams were
prepared and administered by the commissions. To be successful, not only success in the
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written exam was considered enough, but also there had to be a success in the oral exam. In
addition, the exam rules, how to apply, what the pedagogical rules to be followed during the
application process, how to make the assessment, and what to do if there is a difference of
opinion among the teachers were written in detail. When all these data are evaluated, it has
been understood that only written and oral exams are used in determining student
achievement, and other types of assessment and evaluation that are suggested to be used
today are not used. However, we can say that a very serious measurement-evaluation
process is applied. As a result, it shows how there has been a change in the exam and class
passing system during the historical process.

According to the research results on discipline-related issues reflected in the
Teachers’ Board meetings, discipline issues are one of the most common debates reflected
in the Teachers’ Board meetings. It is observed that the majority of disciplinary problems are
smoking, speaking abusive, disrespect to teachers, going to coffeehouses, violating school
rules, and not following the dress code. Nezihoglu and Sabanci (2010) include dressing
problems among disciplinary problems in students in the results of their study. In addition,
Gunes and Kara (2016) found in their study that there were undesirable behaviors such as
arriving late to class, the problem of clothing, not obeying school rules. Akyliz (1993), in his
study, in which the decisions of the teachers’ board were also examined, it was seen that he
identified similar disciplinary problems such as abusive speech and opposition to teachers. In
the light of these studies, it can be said that some of the student discipline problems in
schools still continue.

According to the results of the research on educational activities, sports, and cultural
activities reflected in the teachers’ board meetings, it is seen that cultural, sports, and
educational branch activities have an important place among the speeches reflected on the
teachers’ boards. Activities related to important days and issues in cultural activities are
among the most frequently raised issues. Akyliz (1993) stated in his study that decisions
were taken in the teachers’ boards to commemorate the important days of the schools.
These data are similar to the decisions of the Trabzon High School teachers’ board that we
examined. In addition, buying a cinema machine for the school in 1944 and making students
watch educational films can be considered as an interesting and important detail. Sports
activities and talks about the football team are also frequently spoken at the meetings.
Considering the sports culture of the city, it can be said that this situation is understandable.

In the meetings of the teachers’ board, it is seen that one of the most frequently
discussed topics after 1945 was the educational branches. It was determined that 30
different educational branches were established between 1945-1971 vyears. Some
educational branches were combined from time to time (for example, society, health,
hygiene, and etiquette (propriety), sometimes by making minor changes in the names of
educational branches (such as the transformation of the aviation branch into flight and glider
arm). When the educational branches are examined, you can see clues about the needs,
social and cultural structure of the period. For example, while the etiquette(propriety)
branch aims to teach the manners needed in the process of socialization and urbanization,
branches such as the garden branch and the village branch can be said to be an indicator of
the continuation of the rural culture of this period. The animal protection branch and
antiquities recognition branch draw attention in terms of bringing service practices and
attitudes to society. Among the educational branches, the aviation branch, which was
established as an aviation branch in 1955 and has continued its activities as a flight and
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glider branch after 1956, can be considered to be an extremely important educational
branch in terms of school and students setting vision and goals for the future.

Considering the research results on out-of-school issues reflected in the teachers’
board meetings, it is understood from the decisions of the teachers’ board that they have a
very important authority such as determining the students to be sent to university education
at home and abroad. Considering the decisions of the board, it is seen that quotas are given
to schools in order to send students abroad on behalf of different institutions and these
qguotas are used for students determined by the teachers’ board. This situation shows that
today institutions such as Student Selection and Placement in Universities (OSYM) and
Council of Higher Education (YOK) partially use their duties through the teachers’ board.
Again, it is understood that the importance of the teaching profession and the determination
of the students who will be teachers, the determination of the students to be placed in the
teacher schools, and the improvement of the reputation and quality of the teaching
profession have been understood. These decision examples are important in terms of
showing the function and importance of the teachers’ board. The fact that opinions and
suggestions about education at the national level are presented to the board for approval in
decisions regarding the regulation of out-of-school situations is important in terms of
demonstrating the function and importance of the teachers’ board.

If we summarize the results obtained from this study conducted to examine the
decisions of Trabzon High School teachers' board between 1934-1971 years, it is seen that
teachers make detailed evaluations on discipline problems, education and training problems,
exam and passing classes, and personal rights. The teachers’ board has very important
powers and responsibilities, such as approving the transition from pre-service teacher to
regular teacher, determining those who are entitled to study at universities in Turkey and
abroad. Although education policies have undergone changes and renewals in the historical
process, it has been determined that there is no significant change in the subjects discussed
by the teachers.

Based on the research results, the following recommendations are offered in this
study:

e Teachers’ board meetings of different schools can be examined.

e Different perspectives can be gained by making a comparison with our document
review study and similar board decisions.

e Especially in schools with historical backgrounds, similar board decision books can be
reached and inter-school teachers’ board decisions can be compared.

e The effects of the decisions of the teachers’ board by the political climate and
changes in education policies can be investigated.

e By examining the group teacher minutes, it can be examined whether there has been
a change in the historical process.
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0z

Bu arastirmanin amaci, 1934-1971 vyillari arasinda Trabzon Lisesi'nde 6gretmenler kurulu
toplantilarinda hangi alanlarda kararlar alindigini ortaya koymak ve kararlari inceleyip
degerlendirmektir. Arastirma, nitel arastirma desenlerinden dokiiman inceleme yodntemi
dogrultusunda hazirlanmistir. Arastirmada, 1885 yilinda kurulan ve llkemizin en eski liselerinden biri
olan Trabzon Lisesi’nin 1934-1971 yillari arasi yapilan 6gretmenler kurulu toplanti tutanaklari ele
alinmistir. 1971 yil sonrasindaki Ogretmenler kurulu toplanti tutanaklarina diizenli olarak
ulasilamadigi icin, arastirma 1934-1971 yillari arasinda sinirh tutulmustur. Arastirmadan elde edilen
veriler icerik analizi teknigi ile analiz edilmistir. Bu veriler belirli kavramlar ve temalar ¢ercevesinde
bir araya getirilmis, anlasilir bicimde organize edilip tablolar halinde sunularak yorumlanmistir.
Arastirma sonucunda, 6gretmenler kurulu toplanti tutanaklarina 6gretmenler ile ilgili sorunlarin,
okul disi egitim, disiplin sorunlari, 6gretmenlerin yetistirilmesi, egitim aracglari, genel egitim
sorunlari, sinavlarin nasil yapilacagi ve okulun fiziki olanaklari ile ilgili sorunlar belirlenmistir.

Anahtar Kelimeler: Trabzon lisesi, 6gretmenler kurulu, toplanti kararlari, egitim tarihi

Giris

Egitim faaliyetleri, insanligin varolusundan itibaren zamanin degisen sartlarina gore
farkli sekillerde ve fakli amaclara hizmet ederek giiniimize kadar siiregelmistir (Ulken, 2002).
Bu egitim faaliyetlerinin temel amaci, toplumlarin ihtiyac duydugu nitelikte insan gliclini
karsilayabilmektir (Karagdzoglu, 2003). Bu amacin karsilanabilmesi, egitim kurumlarinin
kaynagi ve 6gretim programlarinin uygulayicisi olan nitelikli 6gretmenler ile mimkindar. Bir
okulun egitim kalitesi ve ulasilan basarilari sahip oldugu 6gretmenlerin kalitesi ile dogrudan
iliskilidir. Bir ulusun gelecegini insa eden Ogretmenler, gelecek nesillerin nitelikli olarak
yetistirilmesinde en énemli sorumluluga sahip kisilerdir (Girsoy, 2003). lyi bir 6gretmen;
yeterli konu alan bilgisine sahip olmanin yaninda sinif ici psikolojik diizeyi en iyi seviyede
tutabilme, 6grencileri her yonden iyi taniyarak bireysel farkliliklari dikkate alabilme, 6grencileri
ve aileleri dogru yonde koordine ederek ortak calisma atmosferini olusturabilme, 6grencilerin
ihtiyac ve vyeteneklerinin farkinda olarak o6gretim faaliyetlerinde cesitlilik saglayabilme
niteliklerine sahip olmaldir (Yesilyurt, 2006). Ogretmenlerin bu 6zellikleri géze alindiginda,
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okullarda uygulanan egitim ve 0Ogretim faaliyetlerinin basariya ulasmasinda en blyik
sorumluluk sahipleri olduklari agikga gériilmektedir.

Bu sorumluluklarin ayni okulda c¢alisan 6gretmenler tarafindan ortak calisarak ve
yardimlasarak paylasiimasi, egitimdeki verimliligin artirilmasi ve basariya ulasmasinin en
onemli sartlarindan biridir (Guler, Altun ve Turkdogan, 2015). Bu kapsamda okulda yapilan
etkinliklere yonelik ogretmenlerin gorislerini almak, alinacak kararlara katilmalarini
saglayarak kararlarin uygulama ilkelerini birlikte saptamak ve okulun isleyisine ydnelik
sorunlari ¢gozmek lzere tim 6gretmen ve ilgililerin katildigi komisyonlara ve bu komisyonlarin
gerceklestirdigi toplantilara ihtiya¢ duyulmaktadir. Bu komisyonlar tarafindan gergeklestirilen
toplantilar, her kurumda oldugu gibi egitim kurumlarinda da tiim sireglerin etkin isleyisini
saglayan en temel koordinasyon aracidir (Sencan, 2008). Okuldaki bu komisyonlardan biri de
ogretmenler kuruludur.

Ogretmenler kurulu okul politikasinin belirlendigi yerdir. Egitim ve 6gretim
calismalarinin planlama ve degerlendirme organidir. Ogretmenler kurulunun temel amaci,
okulda yapilacak olan etkinliklerin gelistirilmesine yonelik konularda hem 6gretmen hem de
yoneticilerin goriisinld almaktir. Okulun sorunlarina yonelik ¢d6zim Onerilerinin getirildigi,
okulu daha ileriye gotirmek icin Onerilerin paylasildigi ve o6nceki uygulamalarin
degerlendirildigi en dnemli komisyonlardan biri 6gretmenler kuruludur (Glines ve Kara, 2016).
Kurul toplantilarinda, okulun gelismesine vyararli olacagina inanilan konularla birlikte
Ogrencilerin egitim-6gretim faaliyetleri, okul-gevre iliskileri, okulda olusturulmaya ¢alsilan
diizen ve disiplin faaliyetleri, okulun paydaslari arasinda is bolimiiniin olusturulmasi, 6gretim
islerinin ylritilmesi ve zaman zaman vyapilan g¢alismalarin degerlendirilmesi gibi okul
muduarinin tespit edecegi konularla birlikte bakanlikca bildirilen konular Gzerinde gorismeler
yapilir (Unal, Diindar ve Sentiirk, 2011).

Ogretmenler kurulu, okul midirinin baskanliginda midir yardimcilari ile
ogretmenlerden olusur. Kurul, ders yili baslamadan once, ikinci donem basinda ve ders yili
sonunda toplanir (MEB, 2014). Ders yili baslamadan 6nce yapilan toplantida, okulla ilgili gesitli
komisyon ve kurullara iye 6gretmen segimi ile ndbet faaliyetleri, tinitelendirilmis yillik planlar
ve ders planlari, sinavlar, kullip ¢alismalari ve rehberlik galismalari gibi egitim ve 6gretimle ilgili
konular ele alinir. Ayrica bakanhk, Milli Egitim Mudurligu veya diger kurumlardan gelen
genelgeler, uygulanmasi istenen kararlar, yeni ¢ikan yasa ve yénetmelik maddeleri okunur.
ikinci dénemin basinda yapilan toplantida, calismalar gdzden gegirilip degerlendirilerek,
eksiklik ve aksakliklarin giderilmesi icin alinacak 6nlemler géristliir ve kararlastirilir. Ders yili
sonunda yapilan toplantida ise 6grencilerin basari ve devam-devamsizlik durumlari gézden
gecirilir, okul yonetimince ve Ust makamlarca verilen konular goristlerek karara baglanir
(Sisman, 2019: 272). Her egitim-6gretim yilinda en az lg¢ kez yapilan 6gretmenler kurulu
toplantilarinin degerlendirilmesi ilgili kurumun egitim-6gretim silrecinin verimliliginin
saptanmasi adina dnemli veriler sunmasi beklenmektedir (Ozdas, Ekinci ve Oter, 2018).

Alan yazin incelendiginde ydnetmelikte yer alan kurullari (Ogretmen kurulu, ziimre
kurulu, sube kurulu) incelemeye yonelik calismalarin sinirli sayida oldugu gorilmektedir. Bu
alanda yapilan calismalar incelendiginde, daha c¢ok 6gretmenler kurulu toplantilarinin
etkililigine iliskin 6gretmen gorislerinin (Kiiciik, Ayvaci ve Altuntas, 2004; Demirtas, Ustiiner,
Ozer ve Comert, 2008; Giines ve Kara, 2016; Sahin, Maden ve Gedik, 2011; Alincak ve Abakay,
2019), Ogretmenler kurulu toplantilarinin gerceklesme diizeyi (Gokyer, 2011) ve 6gretmenler
kurulu toplantilarinin 6gretmenlerin mesleki yasantilari Gzerindeki etkisi (Albez, Sezer, Akan
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ve Ada, 2014; Eroglu ve Ozbek, 2018; Ozdas, Ekinci ve Oter, 2018) {izerine yapilan ¢alismalara
rastlamak muimkindir. Alan yazinda tarihi siireg icinde 6gretmenler kurulu kararlarinin
incelendigi tek ¢alisma Akyiiz (1993) tarafindan gergeklestirilmistir. Akyiz (1993), “Osmanh
Egitim Sistemi Icinde ve Giiniimizde Ayas’ta Egitim, Okullar ve Ogretmenler” isimli
bildirisinde; Ankara’nin Ayas ilgesine bagl okullardaki 6gretmenlerin zimre toplantilarinda ele
alinan konulari gegmis ile glinimiiz arasinda kiyaslayarak incelemistir.

Gerek o0Ogretmenler kurulu toplantilarinin 6nemi gerekse Ogretmenler kurulu
toplantilarina yonelik yapilan ¢alismalarin sinirli sayida kalmasi nedeniyle bu alanda yapilacak
bir calismanin alana katki saglayacagi diisiinilmektedir. Ozellikle okul paydaslarinin egitim
sorunlarina olan yaklasimlarini ortaya koyma adina tarihsel siirec¢ icerisinde o6gretmenler
kurulu toplanti tutanaklarinin ele alinmasi egitim tarihi alanindaki eksiklige katki saglayacaktir.
1887 yilinda bolgeye hizmet verecek sekilde kurulan Trabzon Lisesi, Osmanli ve Cumhuriyet
Donemi egitim tarihi agisindan énemli bir yere sahiptir. Atatlrk, 16 Eylil 1924’te Trabzon
Lisesini ziyaret etmis ve seref defterine “Beden-i idman fikri idmanla muvazi gitmelidir” veciz
s6ziini yazmistir. Ogretmenler kurulu toplantisina da katilan Atatiirk’e tarih 6gretmeni Rifat
Bey: “Pasam mifredat programlarinda Turk tarihine yeteri kadar yer verilmiyor” dediginde
Atatirk: “Muallim Efendi bu sozlerden ¢ok duygulandim. Artik bundan boéyle Tirk ¢ocugu
kendi tarihini okuyacaktir. Bundan emin olabilirsiniz” demistir (Albayrak, 1997: 159-194).
Bitlin bu veriler Trabzon Lisesinin Turk egitim tarihi agisindan 6nemini ortaya koymaktadir. Bu
kapsamda yapilan c¢alismanin amaci, 1934-1971 vyillari arasinda Trabzon Lisesi’nde
ogretmenler kurulu toplantilarinda hangi alanlarda kararlar alindigini ortaya koymak ve
kararlari inceleyip degerlendirmektir.

Arastirmada, 1934-1971 vyillari arasinda Trabzon Lisesi'nde 6gretmenler kurulu
toplantisinda “Tarihi slrecte ogretmenler kurulu toplanti kararlarina ne gibi konu ve
tartismalar yansimistir?” sorusu arastirmanin temel problemini olusturmakta olup, asagidaki
arastirma sorularina cevap aranmistir.

e Ogretmenler Kurulu toplantilarina yansiyan 6gretmenlerle ilgili konular nelerdir?

e Ogretmenler Kurulu toplantilarina yansiyan sinav ve sinif gecmeyle ilgili konular
nelerdir?

e Ogretmenler Kurulu toplantilarina yansiyan disiplinle ilgili konular nelerdir?

e Ogretmenler Kurulu toplantilarina yansiyan egitsel faaliyetler, spor ve Kkiiltiirel
faaliyetlerle ilgili konular nelerdir?

e Ogretmenler Kurulu toplantilarina yansiyan okul disi konular nelerdir?

Yontem

Arastirmanin Deseni

Bu arastirma nitel arastirma yontemi esas alinarak hazirlanmistir. Nitel arastirmalar
“gozlem, gorisme ve dokiiman analizi gibi nitel veri toplama yontemlerinin kullanildigi,
algilarin ve olaylarin dogal ortamda gergekgi ve bitlincil bir bicimde ortaya konmasina yonelik
nitel bir slrecin izlendigi arastirma” olarak tanimlanmaktadir (Yildirnm ve Simsek, 2011: 39).
Karasar (1999)’a gore; arastirma amacina uygun ve ekonomik olarak verilerin toplanmasi ve
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¢o6zimlenebilmesi ve gerekli kosullarin diizenlenmesi igin genel ve iliskisel arastirma modeli
olmak Uzere iki temel arastirma modeli vardir. Arastirmanin amaci géz ontne alinarak bu
arastirma genel tarama modelinde tasarlanmistir. Genel tarama modeli, evren ya da evreni
temsil edebilecek 6rneklem hakkinda genel bir yargiya varmak igin kullanilan tarama modelidir
(Karasar, 1999: 79). Arastirmada, Trabzon Lisesi Ogretmenler Kurulu toplanti kararlari
incelendigi icin veri toplama araci olarak dokiiman incelemesi kullanilmistir. Dokiiman
inceleme, arastirma konusu ile ilgili belgelere ulasilarak, bu belgelerin incelenmesi ile verilerin
toplanmasi islemine dayanir (Yildirim ve Simsek, 2011). Toplanan veriler igerik analizi yolu ile
analiz elde edilerek arastirma bulgularina ulasiimistir.

Veri Toplama Araglari ve Verilerin Toplanmasi

Arastirma dokiimanlarini 1934-1971 yillari arasinda yapilan Trabzon Lisesi Ogretmenler
Kurulu toplanti kararlari olusturmaktadir. Oncelikle arsiv izerinden yiiriitiilen bu calisma icin
Trabzon ili Ortahisar ilce Milli Egitim Mudurligi’nden 6gretmen kurul kararlarinin arastirmada
kullanilmasina iliskin 19.01.2021 tarihli ve E-81551074-622.01-19357268 karar nolu izin
alinmistir. Daha sonra Trabzon Universitesi Sosyal ve Beseri Bilimler Arastirma ve Yayin Etigi
Kurulundan 19.02.2021 tarih ve E-81614018-000-156 karar numaral Etik Kurul Onayi
alinmistir. Arsiv arastirmasinda Trabzon Lisesi'nde 1934-1971 vyillari arasinda yapilan
o0gretmenler kurulu kararlarinin yer aldigi iki deftere ulasilmistir. Birinci defterde 1934-1953
yillari arasi yapilan 6gretmenler kurulu kararlari yer almaktadir. ikinci defterde ise 1953-1971
yillari arasinda yapilan kurul kararlari kaydedilmistir. incelenen defterlerden érnek bir fotograf
Ek-1 olarak arastirmanin sonunda sunulmustur. 1934-1971 vyillari arasinda yapilan Trabzon
Lisesi Ogretmenler Kurulu toplanti tutanaklari Sekil 1’de gésterilmistir.

Sekil 1
1934-1971 Villari Arasinda Yapilan Trabzon Lisesi Ogretmenler Kurulu Toplanti Tutanaklari

e
o, N

O R, N WK UI O N OO

Defterlerde yer alan kararlar 1967 yilina kadar el yazisiyla daha sonraki yillarda ise
daktilo ile yazilmistir. 1934-1971 arasi toplam 143 toplanti tutanagina ulasilmistir. Arsivde, Il.
Diinya Savasi donemine rastgelen 1938-1943 vyillari arasina iliskin bir toplanti tutanagi
bulunamamistir.

1934
1936
1938
1940
1942
1944
1946
1948
1950
1952
1954
1956
1958
1960
1962
1964
1966
1968
1970
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Verilerin Analizi

Dokiiman incelemesi ile toplanan kurul kararlari igerik analizi teknigi ile analiz
edilmistir. icerik analizi; arastirma konusu ile ilgili toplanan verileri agiklayacak kavram ve
iliskilere ulasmak amaciyla gerceklestirilen analiz teknigidir (Strauss ve Corbin, 1999). Egitim
arastirmalarinda siklikla kullanilan bir analiz teknigi olan igerik analizi timevarimci bir anlayis
ile karmasik verilerin altinda yatan kavramlarin ortaya g¢ikarilmasina dayanmaktadir. Bu analiz
tekniginde verilerin sayisallastirilabilmesi ve yorumlanabilmesi arastirma bulgularinin okuyucu
tarafindan daha iyi anlasilmasi ve daha net ifade edilebilecek sonuglara ulasiimasini
saglamaktadir (Yildinm ve Simsek, 2011). icerik analizi su dért asama dogrultusunda
gerceklestirilmistir (Strauss ve Corbin, 1999). ilk olarak arsiv kayitlari tek tek incelenmis ve
verilerden arastirmada kullanilacak olanlar yani érneklem segilmistir. Daha sonra verilerin
analizinden kodlar c¢ikarilmistir. Bu kodlar aralarindaki ortak yonler tespit edilerek kategorize
edilmiglerdir. Kurul kararlarinda hangi konularin sik¢a giindeme geldigi belirlenmistir. Son
olarak ortaya cikan veriler okuyucunun anlayacag sekilde temalar altinda toplanarak
sayisallastinilmistir.  Ortaya cikan bulgular sayisallastirilarak bir grafik halinde sunulmustur.
Daha sonra bulgular arsiv kayitlarindan dogrudan alintilar ile desteklenerek yorumlanmistir.

Bulgular

Arastirmanin bu kisminda verilerin analiz edilmesi ile ortaya ¢ikarilan bulgular her bir
alt probleme gore siralanarak sunulmustur.

Kurul kararlarina iliskin bulgulardan once kararlarin yazildigi defterlerden birinde yer
alan su aciklamayla birlikte 6gretmen kurullarinin énemi ve islevine iliskin bulguya yer
vermekte fayda var. “Ogretmen kurullar millet meclisi gibidir. Burada bizleri ilgilendiren her
mesele acikga konusulmalidir. Ogretmen olsun, idareci olsun her arkadas birbirini ikaz ve
tenkit edebilir. Acgik yirekle ve niyetle konusulan dertler beraberce halledilebilir”
(Ogretmenler Kurulu Karar Defteri [OKKD], 7.1.1953) seklindeki ifade ile &gretmenler
kurullarinin amag ve islevi ortaya konulmustur. Ayni zamanda 6gretmenler kurulu toplantilari,
o0gretmen sayisi ve kimler oldugu, okulun mudirleri, egitimle ilgili ncelikle ele alinan konular,
kullanilan dil, 6gretmenlerin mesleki gorevleri, sinav ve sinif gegme, disiplin konulari, egitsel
kollar, okul disi faaliyetler vb. konularda bizlere bilgiler vermektedir. Ornegin okul mudiirlerine
hitapta bay midur, direktor gibi ilk yillarda kullanilan kavramlar 1936’dan sonra yerini midir
kavramina birakmistir. Kurullarda gorisilen konularin siklik durumu Sekil 2’de verilmis olup
konusulan konular daha sonra alt problemlerde 6rnek kararlar yoluyla detaylandiriimaya
calisilmistir.
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Sekil 2
Ogretmenler Kurulu Toplantisinda Alinan Kararlar (1934—1971)
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1934-1971 yillan arasinda Trabzon Lisesi 6gretmen kurul kararlari incelendiginde en
cok kurul icinde secimler, disiplin kararlari, stajyer 6gretmenlerin durumlari ve sinavlar
konusunda kararlar alindigi goziikmektedir. En az deginilen konularin ise yardim faaliyetleri ve
dagitma birlikleri ile ilgili konulardir.

Ogretmenler Kurulu Toplantilarina Yansiyan Ogretmenlerle ilgili Konulara iligkin Kararlar

Ogretmenler kurulu toplantilarina yansiyan égretmenlerle ilgili konular incelendiginde;
stajyer 6gretmenlerin durumu, 6gretmenlerin kendi aralarinda mutat toplantilar yapmasi,
ogretmenlerin dersleriyle ilgili raporlarin zamaninda teslimi, nobet goérevleri, 6gretmen
ihtiyaglari, mesaiye uymak agirlikli olarak konu edinilmistir. Konuyla ilgili drnek konusmalar
asagida sunulmustur.

Stajyer 6gretmenlerin durumu ve 6gretmen olabilir kararlarina yonelik ornekler.
Stajyerligi biten 6gretmenlerin 6gretmen olup olamayacagi hakkinda toplanildi ve 6gretmen
adaylarinin 6gretmenlige gecisinde bir mahsur gériilmedi (OKKD, 11.02.1935).

Midir Bey: “Stajyer Hasan Tuna’nin Koy Enstitisi’nden mezun olduktan sonra Gazi
Resim-is Béliimiine gittigi, serbest muhit icaplarina gére yetismis olacak ki ortaokullara heniiz
intibak edemedigini derslere geg girdigini ve erken c¢iktigini 6grencilerle olan miinasebetinin
de pek laubali oldugunu birkag kez midurlige cagrilarak kendisine gereken tembih ve ikazlarin
yapildigini, bununla beraber bu ders yilinda bu kabul hallerinin goériilmez oldugunu, heniiz
yetisme devresinde oldugundan eger yapilan tavsiye ve ikazlar iyi bir netice verirse
dgretmenlige gecilmesine mani olunmayacagini bildirdi.” (OKKD, 2.10.1956).

1935 ve 1971 yilinda gergeklestirilen 6gretmenler kurulu toplanti tutanaklarinda yer
alan bilgiler g6z 6niline alindiginda stajyer 6gretmenlerin asil 6gretmen kadrolarina geciste
kurul kararlarinin olduk¢a 6nemli oldugu anlasiimaktadir. Ogretmenler kurulu toplantilarina
yansiyan orneklere baktigimizda; 6zellikle 1956 yilindaki toplantida Mudir Bey’in Stajyer
Hasan Tuna hakkinda bildirdigi gorisu, stajyer 6gretmenlerin okul kurallarina uyum saglamasi
hususunda yonetimin hassas oldugu goriilmektedir. Stajyer 6gretmenlere iltimas taninmadigi
aksine 6gretmenlerin okul kiltlirine uygun hareket etmeleri icin ikazlarda bulunuldugu
gorulmektedir.
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Ogretmenlerin kendi aralarinda mutat toplantilar yapmasina yonelik karar érnekleri.
“Zimre toplantilarinin mutat sekilde devam ettiriimesi bakanlik emirleri climlesinden
bulundugunu belirtti. Lisemizin blyUkIGgu idare islerinin coklugu, ileri slirtilerek arkadaslarin
her ay kendi aralarinda toplanmalari ve her ay (i¢ ayda bir midirin refakatinde toplanmalari
kararlastirildi.” (OKKD, 16.10.1945).

Bu karar, 6gretmenler kurulunun dizenli olarak toplanmasinin ve okul ydnetimi
idaresinin okulun tim paydaslari ile diizenli olarak istisare halinde stirdlrilmesinin donemin
bakanligi tarafindan ¢ok 6nemsendiginin gostermektedir.

Ogretmenlerin dersleriyle ilgili raporlarin zamaninda teslimine yonelik karar
ornekleri. “Deneysel bilim 6gretmenlerinin idareye vermekte olduklari raporlara 6nem
vermeleri, bu islerde de birlik ve beraberlik gdéstermemiz gerektigi belirtildi.” (OKKD,
16.10.1945).

“Yazili yoklamalarin kanaat devresinin bitiminden 15 giin énce sona erdirilmesine
dikkat edilmesi kaldiriimak sureti ile kabul edilmistir.” (OKKD, 20.12.1946).

Mudur: “6837 sayili kanunun I. maddesinin a fikrasinin son bendini de okudu. Burada
o0gretmenlerin kabule mecbur olduklari vazifelerden herhangi birinden yapilmamasi halinde
esas vazifeden de istifa etmis sayilacagi yazili idi.” (OKKD, 22.09.1956).

llgili kararlar g6z 6niinde bulunduruldugunda; brans égretmenlerinin birlikte hareket
etmesinin  6neminin toplantida vurgulandigi anlasilmaktadir. Ayrica okul idaresinin,
ogretmenlerin goérevlerini, kanun dogrultusunda hareket etmelerine ve gorevlerinin
zamaninda gergeklestirilmesine dikkat ettigi gortilmektedir.

Nobet ve derse geg girmeye yonelik karar 6rnekleri. “...yagmursuz iyi havali glinlerde
talebelerin koridorlarda durmadan dolasmalarini nébetci 6gretmenlerin engel olmalari, talebe
arasinda dolasmasi... Ogretmenlerin disarida 6grencilerin durumlariyla ilgilenmesi...” (OKKD,
21.11.1936).

Nobetci arkadaslarin istedikleri zaman disari ciktilarini ve vazifeleri basina geg geldikleri
gorilmektedir. Bu ge¢ kalmalar diger ginler icinde aynidir. 30 dakika ge¢ gelen
arkadaslar olmustur. Arkadaslarimin nobet mahallesinde bulunmadiklari yapilan
kontrollerden anlasiimistir. Bunu yapmamalarini ve nobetleri basina zamaninda
gelmelerini rica etmekteyim (OKKD, 4.11.1955).

Defterlerde yer alan bu iki 6rnek tutanaktan anlasilacagl lzere, 6gretmenlerin
bazilarinin zaman ydnetimi konusunda disiplinsiz olduklari anlasiimaktadir. Ogretmen kurulu
tutanaklarina yansiyan bu sorun o6zelikle nébet konusunda diger 6gretmenleri rahatsiz ettigi
gorulmektedir. Konunun toplantida dile getirilmesi lise 6gretmenler kurulunun seffaf ve acik
goruslilige  dayalh  oldugunu, 06gretmenlerin  sorunlarini  toplantida  ¢oziime
kavusturabilecekleri bir iletisim ortami oldugunu gostermektedir. Ayrica 1936 yilindaki
tutanak ogrencilerin teneffislerde dahi siki bir disiplin altinda tutulduklarina isaret
etmektedir. Bu durum egitim sirecinin titizlik ve is disiplinine bagh olarak yirttilmesinin
onemini goéstermektedir.

Ogretmen ihtiyaglari, ara¢-gere¢ ve ders materyallerine yonelik karar ornekleri.
“Ogretmenlerin tercime mecmualara abone olmalari istendigi...” (OKKD, 17.1.1944).

“Ders tevzi cetveli, yabanci dil derslerinin yapilacagi yerler, laboratuvar saatlerinin
tayini, cografya 6gretmenlerinin Epidiyaskoptan faydalanmasi...” (OKKD, 10.10.1944).
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“Her O0gretmenin dersi ile ilgili kitaplari gosteren bir cetvel hazirlanmasi, bunlarin
kGtiphanemizde bulunup bulunmadigini arastirdiklari sonra durumu bir raporla idareye
bildirmesi...” (OKKD, 10.10.1944).

“Bir ders naslil yapilir, nasil hazirlanir, bu hususta sinifta talebeye fili birer érnek
vermek.” (OKKD, 26.3.1948).

Mudir Bey: “Ders yih basinda arkadaslarindan birer ihtiya¢ listesi istendigini
arkadaslarin bunlar verdigini fakat idari mesguliyeti arasinda biitlin liste muhteviyatinin
piyasadan sorularak giderilmesine imkan bulunmadigini bunun igin ziimre 6gretmenlerin
kendileri icin vermis olduklari ihtiyaglari kendileri tarafindan piyasadan almalarinin daha pratik
olacagini ve tespit ettikleri malzemeleri alarak faturalarini okul idaresine géndermelerini
belirtti.” (OKKD, 02.10.1956).

Ders materyalleri ile ilgili karar 6rneklerine bakildiginda okul idaresinin, bu konuda
hassas ve yapici oldugunu fakat sorumlulugun 6gretmenler tarafindan Ustlenilmesi gerektigini
gostermektedir. Bu durum egitim uygulayicilarinin kendilerinin ne tir materyal ihtiyaci
oldugunu daha iyi tespit edebilecekleri ve idarenin 6gretmenler ile is birligi icinde is ylkuni
azaltmay! hedeflemesi olabilir. 1956 yilinda Midir Bey’in beyani dikkate alindiginda,
ihtiyaglarin birgok farkli kalemde ele alinmasinin islerin yuritilmesi agisindan sorun teskil
ettigini gostermekte, yonetimin ¢6zimi 6gretmenlerin bu konuda sorumluluk almasinda
buldugu anlasiimaktadir.

Ogretmenler Kurulu Toplantilarina Yansiyan, Sinav ve Sinif Gegmeye iliskin Kararlar

Bu bolimde sinav komisyonlarinin olusturulmasi, olgunluk sinavlari, sinavin tertibi ve
uygulanmasi, sinif gegme konularina yonelik karar érnekleri sunulmustur.

Olgunluk sinavlari ve uygulanigina iliskin kurul karari 6rnekleri. “Son sinifta Ust iste
iki kere kalan talebe hakkinda islem belli iken orta kisma ait bélimde bu husus belli degildir.
Ayrica terbiye dersi olgunluk sinavlari kiimesinin icine alinmistir. Bu hususlarin hepsi bakanliga
bildirilmesi kararlastirilmistir” (OKKD, 08.01.1936).

“Birinci ve ikinci derece okullarinin sinif gegme durumlari incelendi. Birinci derece
birinci sinifta (59) okurdan (15)inin dogrudan dogruya terfiine, (44) niin szl sinava sevkine,
ikinci sinif A subesinden (41) okurdan (10)unun terfiine (31)inin sozlliye sevkine” karar verildi
(OKKD, 27.05.1937).

1936 yili tutanaklarinda yer alan karar 6gretmenler kurulunun lise disinda genel egitim
sistemi sorunlarina da dikkat cekilmis ve bu konuda bakanlikla iletisime ge¢cme girisiminde dahi
bulunuldugu anlasilmaktadir. Ayrica bugiin egitim sistemimizde bulunmayan terbiye dersi ve
olgunluk sinavi kavramlarinin kurulda dile getiriimesi donemin uygulamalarini géstermesi
bakimindan 6nemlidir. 1937 yilindaki kararda ise sozlii sinavina tabi olacak 6grencilerin
ogretmen kurulu tarafindan karar verildigini géstermektedir. Bu kararlar 6grencilerin sinif
gecme durumlarindan o6gretmenler kurulunun ne kadar etkin oldugunu gostermesi
bakimindan 6nem arz etmektedir.

Sinav tarihlerinin 6nceden duyurup duyurulmamasina yonelik kurul karar 6rnekleri.
Her donem basi toplantilarinda sik¢a dile getirilen bu durumla ilgili olarak genel kararlari
yansitabilecek su karar oOrnekleri alinmistir. F. Caner: “Talebeyi c¢ok yazili yoklamaya
yapilmasinin, M. Talasloglu; sozliiye kaldirilacak cocuklarin bir hafta énceden haberdar
edilmesinin, S. Bibilgi de sozliilere 6nem verilmesini ve sik sik kaldirilmasinin faydalarini
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belirti.... ikinci dénem en az iki yazili yoklama yapilmasi, zayif dgrenciler mutlaka sézliiye
kaldirilacak ve sinav notlari en ge¢ 15 giin icinde talebeye bildirilmesi istendi.” (OKKD,
19.12.1944).

“Yazih yoklama glinlerinin hicbir sekilde talebeye ihsas edilmemesi ve talebenin
devamli olarak ¢alismasinin saglanmasi.” (OKKD, 07.02.1945).

Sinav tarihleri ile ilgili kurul kararlarindan anlagildig lzere 06grencilerin magdur
edilmemesi 6nemsenmektedir. Bununla birlikte sinav zamanlarinin 6nceden bildirilip
bildirilmemesi konusunda ortak bir kanaat olusmadigl anlagilmaktadir. 1945 yilindaki
karardaki asil amag 6grencinin her an sinav olacakmis gibi ¢alismasinin amaglandigi
soylenebilir.

Ogrenci velilerinin bilgilendirilmesi ve sinav sayisi ve uygulanisina yonelik kurul karari
ornekleri. “Ucten fazla dersten kirik not alanlarin durumu uzerine velilerin dikkat ve ilgisini
saglamak icin yapilan teblig isinden zaman zaman gecikme oldugu icin bu sene vazgecilmesi
uygun bulundu” (09.04.1946).

“Ogretmenler tarafindan dgrencilere verilen sozlii, yazili yoklama notlari ile kanaat
notlarinin ayni 6lgu Uzerinden ayarlanmasini temin maksadiyla alinacak tedbirler. Karne
notlarinin biri s6zIli olmak lzere en az (¢ notla tayin edilmesi ve bilhassa zayif 6grencilerin
sozIi yoklamalarina 6nem vermek, Ayni sinifin bir giin icerisinde ikiden fazla yazil yoklamaya
tabi tutulmamasini saglamak, Yazili yoklamalarda verilen sorularin bir ders siresi icerisinde
cevaplandirilabilecek sekilde hazirlanmasina énem verilmesi.” (OKKD, 24.12.1948).

Midir Bey: “Ogrencilerin sinav bitiminde disari ¢ikarilmamasi gerektigini soyledi.
Ogrencilere nasil ¢alisiimasi gerektigi anlatilmalidir. Ogrencilerin bos ders saatlerinde bos
siniflarda calistiriimasi glindeme getirildi. Hayri Gir “Son siniflari bos ders saatlerinde
kiitiiphane veyahut bos bir sinifta toplayip calistiralim.” bu fikir kabul edildi. (OKKD,
03.02.1955).

Mudiir Bey: “imtihanlara misafir olarak girmek dogru degildir. imtihan odasina ikiden
fazla 6grencinin alinmamasini rica ediyorum. Bir de bakanlik soru goénderdigi tamimde
imtihandan sonra o6grencilerin umumi hususlar ve basaramamalarinin sebepleri ve
mesuliyetleri hakkinda imtihan komisyonundan rapor istenmektedir. Bunun icinde bir cetvel
verilmistir. Onu doldurmalarini rica ediyorum.” (OKKD, 27.05.1955).

Midir Bey: “Arkadaslar bilindigi (izere mezuniyet sinavlari yazili ve s6zli olmak Gzere
iki turluddr... Bu imtihanlari yapan komisyon goz 6nlinde bulundurmasi sart olan esaslari
hiilasaten kartonlara yazdirip her imtihan odasina koyduruyoruz... imtihan odalarina imtihan
komisyon Uyelerinden, okul idarecilerinden ve okula teftise gelen (vali, bakanlik mufettisleri)
kimselerden baska kimse giremez. imtihan odalarina ikiden fazla 6grenci ainmamalidir. Zira
ogrencileri komisyon halinde dinlemek esastir ve notu sahis degil komisyon takdir edecektir.
Ogrenci soru cekemez soru ¢ekme usulii kaldirilmistir. Ogrencinin sdzi taksim esnasinda
kesilmez. Sinav esnasinda 6grenciye hiddetlenip bagirilmaz. Notlarin takdimine imtihan
komisyonu (yelerinden baska kimse miidahale edemez. Notu imtihan komisyonu Uyeleri
ortaklasa verirler. Komisyon Uyeleri anlasamadiklari takdirde ayri ayri not verirle ve bunlarin
ortalamalari alinir. Ogrencinin notlari verilirken daha énceki yillara ait notlari dikkate alinmaz.
Bu sebepten imtihanda ogretmenler not defterini yaninda bulunduramazlar. Ortaokul
dgrencileri icin 20 lise dgrencileri icin 30 dakikadir imtihan.” Mudir: imtihan odalarinda iki
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gozcl bulunmak zorundadir. Gozclii ve Uyeler mudurlikten izin almadan ayrilamazlar.
Ogrencilerin kagitlari kursun kalemle yazmalari tatbik edilmelidir.” (OKKD, 02.05.1956).

“Yaziliimtihanlarin hazirlanmasi ve tertibi; Mudir: Komisyon tyelerinin 7.30 da okulda
bulunmasi, sorular 6grencilerin fikri kabiliyet ve gelismesinin ... kontrol edip etmedigini kontrol
edecek sekilde hazirlanmasi, sorularin kitabin bir yada iki bélimune inhisar ettiriimemesi, net
olmasi, soru cevaplar lzerinde komisyon Uyelerinin muisterek bir fikre varmasi, reddiye
tutmasi, sorularin 6nceden cevaplarinin hazirlanmasi, sozli imtihanlara ait su iki nokta dikkate
alinmasi (6grenci imtihandan g¢ikar ¢ikmaz notunun verilmesi ve 6grencilerin imtihanda s6zl
kesilmemesi, sual icinde sual aranmamasi)....” (OKKD, 03.04.1958).

Sinavlarin uygulanisi ile ilgili kararlarda dikkat ¢eken hususlarin basinda her durumda
dgrencilere sinav konusunda hassas davranilmasidir. Ogrencilerin tiim sinavlarda ve
sinavlardan sonra magdur edilmemesi yonlindeki kararlar sinavlarin uygulanmasinda oldukga
hassas oldugunu gostermektedir. Sinavlarin 6gretim sirecinin bir pargasi olmasi nedeniyle
planli ve kurallari 6nceden belirlenerek uygulanmasi sinav objektifligi acisindan oldukca
onemli oldugunu gostermektedir. Ayrica 6grenci basarisini artirabilmek icin 6gretmen-veli is
birligine de 6nem verildigi anlasiimaktadir.

Ogretmenler Kurulu Toplantilarina Yansiyan Disiplinle ilgili Konulara iliskin Kararlar

Bu bolimde 6grencilerin okul kurallarina uyma, kot aliskanhklar, kilik-kiyafet ve okul
disinda denetlenmesine yonelik kurul karar 6rnekleri verilmistir.

“lyi havalarda 6grencilerin koridorlarda dolasmasinin kaldiriimasi, Ogrencilerin
disardaki durumlari da ele alinmal kahvelerde, sokaklarda 6grenciye sigaranin zararlari
anlatiimal. Ogrencilerin sapkalarinin altina isim ve numara yapistirmalari...” (OKKD,
20.11.1936).

“297 sayilh Tebligler Dergisi'ndeki ilk 6gretmenler kurulunda okunup konusulmasi
yapilan “Trabzon’da bir olay” baslkl yazi okundu. Hadisenin her okuldan ziyade Trabzon
Lisesi’ni ilgilendirdigi muddur tarafindan ileri stirtild. Sayin vekilimizin Trabzon 6gretmenleri ile
yaptigl konusmada bulunan arkadaslarin bu konudaki bilgi ve konusmalari dinlendi. Diger
o6gretmenlerden de s6z almis olanlar hadisenin ¢ok Gzicl bir maiyette oldugunu belirttiler.
Bunun lizerine 6gretmen Yener’in Tebligler dergisine ayni situnlarda yayimlanmak tzerine bir
mektup kaleme almasini kendisinin boyle bir mektup yazmadigi takdirde Midir Dranaz’in da
konuda arkadaslarin duygu ve dislincelerini belirten bir yazi yazarak vekillige sunmasi ve bu
yazinin vekillige gonderilmeden 6nce 6gretmenlere de okunmasi kararlastirildi.” (OKKD,
03.11.1944).

Adil Teoman: “Okula geldigim giinden beri su aksakliklari gériiyorum. Ogrencilerin
kiyafetleri bozuk ve pejmiirde, parmaklarinda yizik, bazilarinin saglari biyotinli ve sokaklarda
agizlarinda sigara ve ellerinde zincir sallayarak gectiklerini gordiim, cocuklarin birbirlerine
kifrettiklerini hatta hocasi yaninda oldugu halde (st kattan diger arkadaslarina kiifrettiklerini
isittim. Bunu yapani aradim ama bulamadim. Vildan Oztop: “Sigara icenlerin éniine gecilmesini
istiyorum. Muadir “Siniflarin disari ¢ikma isini takip etmek lazimdir. Bunu yapan sahsin,
karakterinden, vicdan ve cibilliyetinden sliphe etmek lazimdir. Eger aramizda boyle bir arkadas
varsa ben bu arkadasin bu husustan vazgecmesini rica ederim. Kiyafetlerin pejmiirde olusu
fakirligin verdigi bir meseledir. Ceketi olmayan ¢ocuk tizerinde durmustum. Agladi ceketinin
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hazir oldugunu ve babasinin onu heniiz alamadigini sdyledi. Okul aile birligi ve Kizilay yardimi
ile bu cocugun kiyafetlerini anca diizeltebildik. Bakanhk kasket giyme meselesini kaldirmistir.
Sa¢ meselesine gelince bakanlik buna da dokunulmamasini emretmistir. Yalniz talebelikle ilgili
olmayan saclari kestiriniz.” (OKKD, 04.11.1955).

“Derslere ve okula gelmemeleri yahut gec¢ gelenler, ¢alismamakta israr edenler
cezalandirilmadiklarindan diger 6grencileri de fena 6rnek aldiklarindan, gliniini giin eden
sadece okula gidip gelmekle vakit gegiren derse kalktigi zaman ¢alismiyorum ¢alismadim da
diyen bu tipleri fena 6rnek almamalari igin cezalandiriimalarini zira bu tip 6grencilerin idare
tarafindan gereken ikaz yapildigini artik isin nasihat safhasindan ¢iktigini, kihk kiyafetle ilgili
talimatnamede kiyafet tarif edilirken sapkanin da giyilecegi belirtilirken sapkasiz olan
dgrencilerin oldugu belirtildi.” (OKKD, 12.02.1957).

Kayhan Keskinok: “Koridorda pardosi ve sapka gibi esyanin da ¢alindigini buna da bir
gare aranmasi aranmasini istediler. Kiz 6grenciler kiyafetleri uygun giyinmiyorlar.
Ogretmenleri bulunmayan siniflarda laubaliligin son haddini buldugu, simarikhigin arttigini bir
sinifta bir derste 6gretmen beklenirken sessizlik, diger derste ise kiyamet koptugunu bu farkin
turli misamahalara yol actigini, tedbir olarak biitlin 6gretmenlerin ayni derecede hassasiyet
gostermesi gerektigi, cocuklarin cezalandirilmasi gerektigi, kiz ¢cocuklarin cezalandiriimasi
gerektigini belirtti.” Kurul sonunda; 15 giin icinde sigara ile miicadele, kahvelere zamansiz
baskinlar, kiz 6grencilerin kiyafetlerinin islahi, son siniflarda kati bir miicadeleye girilmesi, her
ayin 15 giin icinde ge¢ gelme meselesinin ele alinmasi istendi.” (OKKD, 04.01.1961).

Disiplin konularina konu olan bir baska sorun ise siyasi konular olusturmustur. “Bir
Ogrencinin kitabi arasindan Adnan Menderes’e ait bir resmini baska bir 6grenci buluyor. Resim
cikarilmak istenirken diger cocuklar onu ikaz ederek yirtmasini istiyorlar. O da ne olmus gibi
bir tavirla resmi tahtaya asmak istiyor. Sinif mimessili de buna mani olarak resmi bir kitap
arasina koyuyor ve mesele boéylece aralarinda kapanip gidiyor. Hadiseden 5-10 giin sonra
Kennedy’nin o6ldurilmesi ile ilgili olarak bu zata ait bir resim 6grenciler tarafindan tahtaya
asilmak isteniyor ve saygi durusunda bulunulmak isteniyor. Bu esnada 6grenci ya da maksatl
bir veli tarafindan Menderes’in resmi asilmak istendi seklinde uguruluyor, hadise tevil ve izah
ediliyor. Nesriyat birbirini takip ediyor. Bu arada okulumuzdan bir 6gretmen CHP baskanina
kadar giderek oradakilere durumu intikal ettiriyor. Baskan Riza Kula¢ bu olayi bana telefonla
bildiriyor. Mudiir devamla dedi ki hemen harekete gectim. Ogrencilere sordum ne bir hafta
evveline ait Menderes’in ne de bir hafta sonra Kennedy’nin resimlerinin tahtaya asiimadigi
hayali olarak dahi bir seyin olmadigi neticesine variliyor. Midir sézlerine devamla gazetenin
bu alandaki nesriyatinin lzerine vali tarafindan durumun soruldugunu kendilerine olayin
tahkik edildigini soyledigini belirtti. Biz isi genislettik. Fakat gazete nesriyati tavzihlere ragmen
sona ermiyor ve okulun manevi sahsiyetine tecaviiz ettigini durumun tedbirler kanununa
girmesi dolayisiyla savcilikta da tahkikat acildigini bu hale gére 6gretmen arkadaslara da soru
sorulabilecegini belirti. Hadisenin izam edildigini okulun tohmet altinda tutuldugunu belirterek
dedi ki arkadaslardan rica ediyorum bu hususta bildikleri varsa liitfen bizi tenvir etsinler.”
(OKKD, 04.12.1963).

Ogrencilerin kilik kiyafetleri ile ilgili kararlara bakildiginda maddi yetersizlikten kaynakli
olarak kilik kiyafetlerinin pejmirde oldugu belirtilmistir. Bu durumun dénemin ekonomik
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sartlarinin 6grenci kiyafetlerine yansidigi ve 6gretmenler kurulu kararlarinda da ele alindigi
anlasiimaktadir. Buna ragmen o6gretmenlerinin 6grencilerin ihtiyaglarini karsilamak igin
girisimlerde bulunduguna dair tutanak kayitlari; 6gretmenlerinin  fedakarlklarini
gostermektedir. 1963 yili tutanaginda ifade edilen hadisenin de dénemin yogun siyasi
tartismalarinin lise siralarina kadar indigini gostermektedir. Tutanaklara bakildig1 lise
ogrencilerin kilik kiyafet disinda en énemli disiplin sorunlarinin basinda sigara kullanma ve
kafurli konusmak oldugu anlasilmaktadir. Okul yonetimi ve 6gretmenler bu sorunlarin da
¢0zUimu igin okul icinde ve okul disinda miicadele etmekte kararli davranmaktadirlar. Ayrica
kurul tutanaklarinda mevzu bahis konularin dikkat gekenleri 6grencilerin sapka takmasi,
kahvehanelerde oyun oynamalari ve 6gretmenlerin kahvehanelere baskin yapmalaridir. Genel
olarak bakildiginda okul yonetimi ve 6gretmenlerinin disiplin konusunda taviz vermemeye
¢ahistiklar hatta disiplinin saglanmasi igin cezalandirmaya varan yaptirimlarda bulunacak kadar
ciddiye aldiklari anlasilmaktadir.

Ogretmenler Kurulu Toplantilarina Yansiyan Egitsel, Spor ve Kiiltiirel Faaliyetlerle ilgili iliskin
Kararlar

Arastirmanin bu boélimiinde kiltirel faaliyetler, spor ve egitsel kol faaliyetlerine
yonelik 6gretmenler kurulu kararlarinda konugulan konulara yonelik érnekler verilmistir.

Kiiltiirel faaliyetler ile ilgili 6rnek kararlar. Kiltiirel faaliyet ve toérenlere yonelik
toplantilarda konusulan birgok konu olmakla birlikte en ¢ok glindeme gelen kurul kararlarina
(Atatlirk’G anma icin yapilmasi gereken hazirliklari, konferans salonu icin alinmasi diisliniilen
sinema makinesi ve okul sinemasinda gosterilmesi gereken filmler) iliskin 6rnekler verilmistir.

“...Cumhuriyet Bayrami hazirliklarina yonelik ¢alismalar, 6 konferans verilmesi bu
amagla 6gretmenlerin gérevlendirilmesi... Cumhuriyet Bayrami’'nda istiklal marsi ve onuncu yil
marsinin muntazam séylenmesinin temini...” (OKKD, 18.10.1934).

10.11.1944’te yapilacak Atatlirk’d anma icin yapilmasi gereken hazirliklara
baslanilmasi, bu yilda blyik kutsiyet ile ilgili uygun olarak zengin program iceren bir anma
toreni tertip edilmesi lizerinde konusuldu. Yalniz talebenin degil 6gretmeninde térende vazife
olmalari lGzumu belirtildi. Edebiyat 6gretmeni Faruk Caner’e yabanci malumat ve biylk
adamlarin sézlerinden érnekler vermesi ile gérevlendirildi (OKKD, 03.11.1944).

Konferans salonumuz icin 6teden beri alinmasi diislintilen sinema makinesi hakkinda
arkadaslarimin dusiinceleri dinlendi. Miidiir F. Dranaz istanbul’da bir firma ile bu hususta
yaptigl muharebelerden; 3000 lira ile bir makine getirtmek mimkiin oldugundan bahsetti
(OKKD, 03.11.1944).

13.11.1958 tarihli toplantida, Miidur Mustafa Saricali: “Kahve ve oyun gibi konularda
evvelce oldugu gibi her uygunsuz hal yerinde ve zamaninda midahale edilerek mani
olunmasini istedi...Okulun sinemasi calisiyorsa terbiyevi filmler alinarak gosterilmesi, eger bu
mimkiin degilse filmlerin kontrol edilmesi ve ettirilmesi istendi. Ogrencilerin pazar giinlerinde
sinemaya gitmesine miisaade edilmesi...” karari alindi (OKKD, 13.11.1958).

Kilturel faaliyetler ile ilgili kararlara bakildiginda lise yonetiminin ve 6gretmenlerinin
onemli gliin ve haftalar, ozellikle Atatlirk’G anma torenlerini oldukca Onemsedikleri
gorilmektedir. Bu kutlama ve anma torenlerine uzun siire 6nce hummali bir ¢alisma ile
hazirlanildigl anlasilmaktadir. Cumhuriyet ve Atatlirk sevgisinin 6zellikle ilk zamanlarda lisede
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de cosku ile yasandigl goriilmektedir. Ayrica 6grencilerin zararh aliskanhklar ile miicadelede
edildigi sinema makinasi alinmasi ve egitici filmlerin izletiimeye galisilmasi gibi donemine goére
oldukca ¢agdas kararlar alindigini gbstermesi acisindan onemlidir.

Spor faaliyetlerine yonelik 6rnek kararlar. Toplantilarda spor faaliyetleri sikga
glindeme gelmis olup, bazi 6rnekler su sekildedir; “Muddr spor islerinin dnemini ve bakanligin
bu konuda gosterdigi titizligi anlatti. Trabzon sampiyonlugunu kazanan lise spor yurdu futbol
takiminin Samsun’da yapilacak grup birinciliklerine istirak etmeleri gerektigi ancak son kanaat
devresi icinde bulunmamiz yiiziinden takima giren cocuklara ders durumlarini 6gretmen
arkadaslarla konusmadan géndermek istemedigini belirtti.” (OKKD, 07.05.1945).

Hayri Giir: “Ogrencilerin bazi sartlar altinda spor kuliiplerinde calisabilecegini,
vekaletinde misaade ettigini, gecen yiIl miisaade edilmedigini, bu yil 6grencinin ¢aliskanligi,
karakteri birinci planda tutularak miisaade edilmesinde bir maruz bulunmadigini kendisinin de
bu is ile mesgul olacagini soyledi. Eger 3 dersten kalan olursa veya disiplin cezasi alan olursa
sporculuktan menedilecektir.” (OKKD, 06.09.1954).

Trabzon’da spor faaliyetleri gegmis yillardan beri sehir insaninin tamami igin dnemli bir
husustur. Bu faaliyetler arasindan 6zellikle futbol énemli bir konuma sahiptir. Dolayisiyla
halkin bu yonelimi liseye de yansimistir. 1945 yilindaki karar lisenin futbolda basarili oldugu
bolge ve iilke genelinde turnuvalarda boy gésterdigi anlasiimaktadir. Ogrencilerin spor
faaliyetlerindeki basarilari veya isteklerine ragmen okul yonetimin 6grencilerin derslerini her
zaman on planda tuttuklari da goriilmektedir.

Egitsel Kollar ve faaliyetlerine yonelik 6rnek kararlar. 1945 vyilindan itibaren
ogretmenler kurullarinda egitsel kollar belirlenip faaliyetlerde bulunmaya basladigl
goriilmektedir. Ogretmenler kurulu toplantilarinda belirlenen egitsel kollar degisik tercihlerde
olmak Uzere sunlardir; Muaseret kolu, Kizilay-genglik kolu, okul spor yurdu, kooperatif kolu
(1962 yili toplantisinda okul kantini disardan isletmeciye verildiginden faaliyeti sadece kantini
kontrol etmek olarak belirlenmis), miisamere kolu, kiltiir ve edebiyat kolu, gezinti ve inceleme
kolu, kiitiiphane koluna baskan secildi. 13.1.1948 tarihli toplantida muzik kolu kurulmustur
(OKKD, 13.01.1948). 2.11.1950 tarihli Yesilay kolu, 26.9.1951’de bahcecilik kolu, 27.9.1952
tarihli toplantida temsil kolu, bahcecilik kolu (OKKD, 27.09.1952), izcilik kolu kurulmustur.
1954’te adabi muaseret kolu, 28.10.1955 tarihli kurulda ise; Bahge ve okul bahgesini
glizellestirme kolu, havacilik kolu (1956’da bu kol ucuculuk ve plandr kolu olacaktir), sanat
sevenler kolu kurulmustur (OKKD, 28.10.1955). 1959 yilindan itibaren égrenci/talebe cemiyeti
baskanhg olusturulmus olup, bahgce kolu, hayvanlari koruma kolu kurulmasina karar
verilmistir. 5.10.1960 tarihli toplantida bu kollara; Bahce isleri ve laboratuvar kolu, okul binasi
ve esyalarini koruma kolu ilave edilmistir (OKKD, 05.10.1960). 1965 yilinda, trafik kolu, tiyatro
kolu, koy kolu, 26.1.1968 tarihli toplantida ise ¢cocuk esirgeme kolu, folklor kolu ve eski eserleri
tanima kolu faaliyete baslamistir (OKKD, 26.01.1968).

Egitsel Kollar ve faaliyetlerine yonelik ornek kararlara baktigimizda 1945, 1948,
1954,1955, 1956 ve 1957 yili egitsel kollarin belirlenmesi, kol faaliyetlerinin amaci ve ¢alisma
prensiplerinin belirlendigini gormekteyiz. Bu karara iliskin 6rnekleri;

“Talebe tesekkillerinden bazilarinin faydal ve basarili bir sekilde ¢alismis oldugu,
bazilarinin da hicbir calisma gostermemis oldugu sebebiyle anlatti. Muhtelif kollara birer
ogretmen degil her kola birkag 6gretmenin secilmesi diisiiniildii. Boylece bir kolda muhtelif
ogretmenlerin emek ve is birligi ile bitlin tesekkillerin verimli bir hale getirilmesine karar
verildi.” (OKKD, 16.10.1945).
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“Talimatnamenin 88. Maddesi geregince kurulmasi gereken kurullarin tesekkila
hakkinda gorusildi. Midir bu kurullarin ismi degil, fili bir mahiyet tasimalarinin ancak hakiki
faaliyet gosterecek ve agik bir program is yapabilecek sekilde bu kurullarin tesekkiliinde fayda
olacagini beyan etti. Tokluk, saglik, temizlik ve muaseret kolunun kurulmasini uygun gérmedi.
Her sinif 6gretmeninin bu konuda candan miicadele etmesinin daha faydali olacagi kanaatine
varildi. Kizilay Genglik Dernegi, spor yurdu, kiitiphane kolu, kiltir ve edebiyat kolu, gezinti
kolu, fotografcilik kolu, misamere kolunun baskanlari segildi. (Muzik kolu bu toplantida
misamere koluna bagli olarak faaliyet géstermesine karar verildi).” (OKKD, 03.10.1948).

1954 yilinda yapilan 3. Kurul toplantisinda midir “Egitim kollarinin 6grenciler
tarafindan idare edilmesinin tesis etmek lazimdir. Birtakim kollar talimatname maddeleri
yerine gelsin diye, bazilari da hale faaliyettedir, fakat kafi degildir. Ogrencilerimize bu kollarda
bizatihi calisma imkani veremiyoruz. Biiriin kollarda talebe tesekkiilii lazimdir. Bu tesebbisi
talebelerimize birakalim. Bunun mektep c¢apinda (yelerini secmek ve bu sekilde
teskilatlandirmak lazimdir. Egitsel kollara segilen arkadaslar, 6grencilerden birka¢ ¢ocuga
miinhasir kalmamak Uzere ve bir sinif temsil edecek kadar 6grenci sececekler. Bunlar birinci
kanaat donemi dinleme halinde toplantiya cagrilacaklar ve takiben baslayacaklardir. Bu
cocuklar arkadaslarina hususi muamele yapmalarini rica edeceklerdir.” (OKKD, 06.09.1954).

Midir: “Bu kollarda 6dev alan arkadaslar ¢calismaktadir. Bilhassa talimatnamenin icabi
alarak izah edilecek sekilde ¢alismalarini rica edecegim. Yapilan isler bir yere baglanmadan
yapilmaktadir. Bu arkadaslar secildikten sonra sinif 6gretmenlerinin yardimi ile bu kollarda
calisacak 6grenciler secilecektir. Bu 6grenciler bir araya gelerek bu tlizik meydana getirmeleri
icap etmektedir. Bu tliztGgl yaptiktan sonra bir kopyasini midurlige verecekler ve bu ahkami
tetkik edeceklerdir.” (OKKD, 28.09.1955).

15.11.1956 tarihli toplantida Miidiir Kemal Ulker: “Ders yili basinda egitsel kollarin
secilmesiyle is bitmeyecegini, asil mesele bu kollara secilen arkadaslarin bizzat harekete
gecerek, ogrenciler arasinda bu kollari teskil etmelerinin esas oldugunu ve aralarinda is
béliimii yaparak faaliyet raporlarini zamaninda idareye vermesini istedi.” (OKKD, 15.11.1956).

Egitsel kollarin 6gretmenler kurulu gindemine 1940’ yillardan sonra girmeye basladigi
gorulmektedir. Okul yonetimin egitsel kollarin calismasini ciddiyetle takip ettigi Midiir Kemal
Ulker’in 1956 yilindaki konusmasindan acik¢a anlasilmaktadir. Ogrenciler tarafindan egitsel
kollar icinde tliziik olusturulmasi ve 6gretmenlerinde bu kollarda aktif olarak ¢alismasinin
istenmesi donemin sartlarinda lisenin egitsel kollardan beklentisinin blylik oldugunu
gdstermektedir. Ozellikle, hayvanlari koruma kolu, ucuculuk ve planér kolu, kéy kolu, eski
eserleri tanima kolu gibi okullarda yayg olarak goriilmeyen egitsel kollar dikkat cekmekte
olup, okulun koklii ve 6nci bir egitim kurumu oldugunu gostermesi bakimindan énemlidir.
Ogretmenler Kurulu Toplantilarina Yansiyan Okul Disi Konularina iliskin Kararlar

Ogretmenler kurulu toplantilarinda, merkezi yénetime bildirilecek karalar, yurt ici ve
yurt disina Universite egitimi icin gonderilecek basarili 6grenciler ve 6gretmen olacak veya
egitim enstitlilerine egitimlerine devam edecek Ogrencilerin belirlenmesi veya onay
verilmesine yonelik karar ornekler su sekildedir:

Yurt disinda iniversite egitime gonderilmesinin uygun olacagina yonelik karar
ornekleri. Midiir F. Dranaz: “1942-43 fen kolu mezunlarindan Mustafa Kemal Ozer ile Ahmet
Selahattin Bilgin’in Maarif Vekilligi hesabina elektrik miihendisligi tahsili icin ingiltere’ye
gdénderilecek imtihana kabul edildiklerini belirtti.” (OKKD, 14.02.1944).
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“Basin Yayin Genel Mudirligl hesabina radyo miihendisligi 6grenimi icin yabanci
memleketlere gitmek (izere basvuran Turgut Balik¢i, Mahir Kuyukcu, A. Muzafer Damci, Ali
ipekcioglu, Orhan Sungurlu, Ziyaettin Ercag’in durumu, 1416 sayili kanunun {ciincii maddesi
hikimleri géz onlinde tutularak 6gretmenler kurulunca ayri ayri incelenmis ve bu kisilerin
zeka, malumat ve seviye bakimindan yabanci memleketlere gidebilecek olduklari tespit
edilmistir” (OKKD, 22.11.1947).

Miidiir Mustafa Saricali: “Karadeniz Universitesi’ne eleman yetistirmek maksadiyla
vekaletin Avrupa’ya tahsil icin gonderecegi Ogrenciler arasinda okulumuz mezunu
ogrencilerinde bulundugunu Avrupa’da tahsil edebilecek kalite ve kabiliyette olup
olmadiklarinin kurulda tespit edilerek bir karara varilmasini istedi” (OKKD, 27.01.1959).

Yurt disinda Universite egitimine gidecek 6grenciler ile alinan kararlar incelendiginde;
ogretmenler kurulunun bu 6grencilerin yeterlilikleri konusunda karar verici bir konumda
oldugu gorilmektedir. Farkli yillarda yurt disinda iniversite egitimi icin 6grencilerin basvuruda
bulunmasi Trabzon Lisesi’nin egitim kalitesini ve kurul kararlarinin etkililigini gostermektedir.
1959 yili tutanaklarinda Miidiir Bey’in sézleri lisenin bilhassa Karadeniz Teknik Universitesi icin
yetkin kisiler yetistirmekte énemli bir roll Ustlendigine isaret etmektedir.

Yurt icinde Universite egitime goénderilmesinin uygun olacagina yonelik karar
ornekleri. “Okulumuzun muhtelif yillarinda mezun olan Osman N. Ugiincii, ismail Gengalioglu,
Ahmet Seymen, Hamza Akgiil...2 Ekim 947 glini toplanan 6gretmenler kurulunca durumlari
incelenmis ve dgretmenlik icin gerekli vasiflara haiz olduklar kararlastirilmistir.” (OKKD,
02.10.1947).

“Parasiz yatili, Gazi Egitim ve Ogretmen Okullar’na secilecek kisilerin fislerini tasdik
ettirme isini sinif 6gretmenlerine birakt.” (OKKD, 03.04.1958).

“lyi ve kaliteli 6gretmen yetistirme isi; “lyi 6gretmenler iyi 6grenciler yetistirir ana fikri
g0z 6nlnde tutularak, dnce 6gretmen yetistirilmesi programlarinin bir an dnce ele alinmasinin
[Gzumlu olduguna kanaat getirilmis olup;

e Midir: Son yillarda okulumuzdan mezun olan zeki ve mispet ¢ocuklarin 6gretmen
yetistiren miesseselere gitmedikleri, buna mukabil hicbir okula giremeyenlerin son
care olarak bu meslegi sectikleri bir vakadir. Meslegin cazip hale getirilmesi icin evvela
maddi anlamda bazi tedbirler alinmasi gerekir. Ogretmenlerin yasama seviyeleri
ylkseltilmesi birinci derecede distntlmelidir...

e Memleketin muhta¢ oldugu sayida idealist 6gretmen vyetistirilmesi icin lGzumlu
tedbirlerin hemen alinmasi.” (27.01.1959).

Yurt icinde Universite egitimine devam edecek 6grenciler ile ilgili kararlara bakildiginda
Ogretmenler Kurulu'nun &grencilerin vyeterliliklerini belirlemede vyetkili merci oldugu
anlasilmaktadir. Kararlarda dikkat ceken bir diger husus 6gretmen egitimidir. Ogretmenler
kurulunda; 6gretmen okullarina gitmeyi tercih eden 6grencilerin 6gretmenligi son care olarak
goéren dgrenciler olarak gériilmektedir. Bu durumun Ogretmenler Kurulunda konusulmasi ve
sorunun ¢ozimine yonelik fikir beyan edilmesi kurulun lise disinda Ulke egitimini de
dustinerek kararlar aldigini géstermektedir.

Okul disi etkinliklerin denetlenmesi ve merkezi yonetim toplantilarinda okul
goriisiinii belirtmeye yonelik karar érnekleri. 9.11. 1952 giinii yapilan il Danisma Kurulunca
alinan kararlar geregince “Okul digi durumun diizenlenmesi isinin 6gretmenler kurulunca ele
alinmasi... Okul disi durumlarimiz simdiye kadar oldugu gibi bundan sonrada bitln
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o0gretmenlerce titizlikle Gzerinde durulmasina ve 6grencilerin okula gelisi ve gidisi esnasinda
sokaklarda ve umumi yerlerde, nakil vasitalarinda ve okul alaninda butin tavir ve
hareketlerinin, konusmalarinin, blylk ve kiglklere muamelelerinin siki bir sekilde
o0gretmenlerince kontrol altina alinmasina, gerekliikaz ve iltizamin pedagojik yollardan yerinde
ve zamaninda yapilmasina isaret edildi (OKKD, 07.01.1953).

Bu kararda dikkat ¢eken ilk husus, 6gretmenlerin gérev taniminin dort duvar disina
tasinmasidir. Kurul kararlarina baktigimizda; 6grencilerin teorik egitimlerinin geregini sosyal
hayatta da sergilemesinin beklendigini gostermektedir. Ayrica 6grencilerin takip ve uyarilma
sirecinde pedagojik kurallara dikkat edilmesinin istenmesi olduk¢a dnemlidir.

VIII. Sura kararlarinin uygulanmasi igin somestr tatili sonunda Ankara’da yapilacak
olan genel toplanti icin hazirhk mahiyetinde gériisme ve tespiti ile ilgili alinan kararlar.

e Ust disiplin kurulu kaldirilarak bu hakkin okul gretmenlerine verilmesi

e Sugisleyen 6grencinin disiplin kuruluna isledigi sugum mahiyetine gore sinifa
alinmamasi

e Yabanci dil bakimindan kurs sisteminin liselerde tatbiki

e Ogretmenin kendi sinifinda olmayan 6grenciye 6zel ders vermede bir mahsurun
bulunmadigi

e Ucg dersten fazla zayifi olan dgrencilerin sinifta birakilmasi

e Borglu gegme isinin kaldiriimasi

e Heyeti sihhiye raporu ile engel sinavlarinin yapilmasi

e Yazil kagitlarina itiraz edenlerden belli bir tGcretin alinmasi

e ikinci sene tekrar sinifta kalarak okumak isteyen 6grencilerden 250 lira gibi bir
paranin alinmasi

e Okul disindan lise bitirme sinavina girecek kisiler icin muayyen bir bélge tahsis
edilmesi, boylece bulundugu bolgelerdeki nifuz tesirinden uzak tutulmasi

e Sinif mevcutlarinin 50 ve Gzeri olan siniflarda iki yazili imtihanla iktifa edilmesi

e Sinif mevcudu arttiginda lcret miktarinin artirilmasi ve 6gretmenlere yipranma
payinin verilmesi

e Ders Ucretlerinde saat farkinin kaldirilmasi

e Olgunluk imtihanlarinin tekrar konulmasi

e Lise bitirme imtihanlarindaki sorularin bakanliktan gonderilmesi

e Ogretmenlerin kifayetsiz oldugu liselerde fen subelerinin acilmamasi

e Sene sonu 6gretmenler kurulunda (i¢ dersten fazla notun dizeltilmemesi

e Nakil bolge sisteminin kurulmasi

e Biiyuk sehirlerde olup da ¢cocugu Universite de olmayan 6gretmenlerin baska
sehirlerde nakledilmesi yerine liniversitede ¢ocugu olan 6gretmenlerin naklinin
gerceklestirilmesi

e Parasiz yatili olarak okuyan 6grencilerin mecburen 6gretmen yetistirilecek egitim
fakiltelerine gonderilmesi, 68rencilerden sonra harcanan paranin temin edilmesi
kararlari giindeme alindi” (OKKD, 09.01.1963).

Kararlara bakildiginda basta disiplin konusuna ve 6gretmen yeterliligine deginildigi
gorilmektedir. Onceki yillarda olduk¢a énem verilen olgunluk imtihanlarinin bu yillarda
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kaldirildig1 anlasilmaktadir. Fakat kurulda bu imtihanlarin tekrar getirilmesi talebi sinavin
kaldirilmasinin olumsuz sonuclara neden olduguna yorulabilir. Ogrencilerden sinav hakkina
itiraz edebilmek icin Ucret talebi, donemin egitim sartlarinda 6grenci haklari konusunda
onemli problemler olduguna isaret etmektedir. Bu duruma karsilik kurulda sehir disindan
sinavlara girecek 6grenciler icin kolaylik saglanmasi yoniindeki talepler kurulun 6grencilerini
onemsediklerini gdstermektedir. Ayrica surada Onerilecek kararlar incelendiginde lisenin
sadece sehir ve bolge icin degil ulusal dizeyde egitim konularina dnem verildigi ve ulusal
egitim politikalarina katki saglandigi anlasiimaktadir.

Sonug¢

Ogretmenler kurulu toplantilarina yansiyan 6égretmenlerle ilgili konulara yénelik
arastirma sonucunda; stajyer 6gretmenlerin durumu kurulunca detayli olarak tartisildigi ve
kurul onayi sonucu asil 6gretmenlige gecip gecemeyecegine karar verildigi goriilmektedir. Bu
durum 6gretmen adaylarinin mesleki deneyim kazandirilma sireci ve asil 6gretmenlige gegis
onayi gibi dnemli gorev ve yetkinin 6gretmenler kurulunda oldugunu gostermektedir.

Ogretmenler kurulu disinda ziimre dgretmenlerinin ayda bir kendi aralarinda li¢ ayda
bir de mudir baskanhginda toplanarak egitim sirecinin beraber planlanip uygulandigi
anlasilmaktadir. Ogretmenlerin ders disi en 6nemli gorevlerinin nébet gérevi oldugu,
toplantilarda sik¢a glindeme gelmesi ve Uzerinde detayli konusmalar yapilmasindan
anlasilmaktadir N6bet sirasinda derslere ge¢ girilmesi, ndbet yerini terk etme ve 6grencileri
yeterince denetlememe gibi gorevlerini aksattiklari bu konuda muduar tarafindan sikca
uyarildigi gériilmektedir. Giinay ve Ozbilen (2014) “ilkdgretim Ogretmenlerinin Okul Nobet
Gorevleri Uzerine Bir Degerlendirme” calismasinda ve Giines ve Kara (2016) ilkokullarin
sorunlarinin 6gretmenler kurulu kararlarina dayali olarak yaptigl arastirmasina da benzer
sikayetleri tespit ettigi goz 6niline alinirsa egitim tarihimizde bu sorunun gegmisten glinimiize
devam etmekte oldugunu séyletebiliriz.

Kurullarda tartisilan konulardan birisi de 6gretmenlerin arag-gereg fiziki mekan ve
kaynak ihtiyaclari olusturmaktadir. Ogretmenlerin arac-gere¢ fiziki mekan ve kaynak
ihtiyaclarinin konusulmasi 6gretmenlerin bir eksikligi oldugu dile getirilse de epidiyaskop gibi
zamanina gore oldukca modern egitim teknolojisi imkanlarina sahip olundugunu gostermesi
acisindan énemlidir.

Sonuc¢ olarak; Kurullarda glindeme gelen stajyer 6gretmen uygulamasi, asil
ogretmenlige gecisin onaylanmasi, nobet sorunlari, ders aracg-gereclerindeki eksiklikler
sureklilik gdsterdigi anlasilmaktadir.

Ogretmenler kurulu toplantilarina yansiyan sinav ve sinif gecmeyle ilgili konulara
yonelik arastirma sonuclarina bakildiginda; 6gretmenler kurullarinda en sik glindeme gelen
konularin basinda sinav ve sinif gecmeye yonelik gérisme ve kararlar yer almaktadir. Sinav
komisyonlarinin olusturulmasi, sinavda uygulanacak kurallar, 6grenci basarini ne tir sinavla
Olclilecegi ve kac¢ sinav yapilacagl vb. konulara yonelik kararlarin alindigi gérilmektedir.
Toplanti kayitlarina bakildiginda en az iki yazili bir s6zli notuyla 6grenci basarisi dlcliimeye
calisildigi anlasilmaktadir. Yazili sinavlarda yiksek basari gosteren 6grencilerin sozli sinavlara
alinmadan basarili kabul edildigi bir nevi 6grencilerin 6dillendirildigi bir uygulamanin varhigini
gortyoruz. Bu uygulamanin ayni zamanda yazili sinavlarin 6nemsenmesini artirdigi
soylenebilir. Sinavlarin tarihlerinin dnceden 6grenciye bildirilmeden haran sinav olacakmis gibi
ogrencilerin hazir olmasina yonelik uygulama ve 6gretmen istekleri olmasina ragmen bu
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konuda tam bir goris birligi olmadigi tartismalardan anlagilmaktadir. Basarisiz 6grencilerin
durumlarinin velilerle paylasma kararlari okul-aile is birliginin 6nemini géstermesi agisindan
dnemlidir. Ozdas, Ekinci ve Oter (2018) yaptiklari calismada da okul-veli is birliginin &nemine
vurgu yapmistir. Ogretmenler kurulu kararlarinda anlasildigina gére ortaokuldan liseye 6grenci
kabullinde 6gretmenler kurulu yetkili oldugu anlasilmaktadir. Liseden mezun olabilmek igin
tiim derslerden basarili olmanin yeterli olmadigi olgunluk (mezuniyet) sinavindan da basarili
olma sartinin varligini gérmekteyiz. Olgunluk sinavlarinda 6grenciler o zamana kadar aldigi
tiim derslerin yaninda terbiye konularindan da sorumlu oldugu vurgulanmistir. Mezuniyet
sinavlari hem yazili hem de s6zli olarak yapilmakta olup, sinavlar komisyonlarinca hazirlanip
uygulanmaktaydi. Basarili olmak icin sadece yazili sinav basarisi yeterli gorilmemis ayni
zamanda so0zli sinavdan da basarili olmak zorunlulugu vardi. Ayrica, sinav kurallari, nasil
uygulanacagi, uygulama silrecinde uyulacak pedagojik kurallarin neler oldugu ve
degerlendirmenin nasil yapilacagl ve 6gretmenler arasinda goris farkhligi varsa ne yapilacagi
gibi konular detayl bir sekilde yazilmistir. Bltlin bu veriler degerlendirildiginde; 6grenci
basarisinin belirlenmesinde sadece yazili ve sozIli sinavlarin kullanildigi, bugiin kullaniimasi
Onerilen diger 6lgme-degerlendirme tirlerinin kullaniimadigi anlasiimistir. Bununla birlikte ¢ok
ciddi bir 6lcme- degerlendirme siirecinin uygulandigini soyleyebiliriz. Sonug olarak, tarihi streg
icinde sinav ve sinif gegme sisteminde nasil bir degisim yasandigini géstermektedir.

Ogretmenler Kurulu toplantilarina yansiyan disiplinle ilgili konulara iliskin arastirma
sonuglarina gére Ogretmenler Kurulu toplantilarina yansiyan tartismalar arasinda en fazla yer
alan konulardan biri de disiplin sorunlaridir. Disiplin sorunlarinin blyik cogunlugunun sigara
icmek, kifurli konusmak, 6gretmenlere saygisizlik, kahvehanelere gitme, okul kurallarina ihlal
etmek, kilik- kiyafet kurallarina uymamak oldugu gorilmektedir. Nezihoglu ve Sabanci (2010)
arastirmasinin sonuclarinda 6grencilerde disiplin sorunlari arasinda kilik-kiyafet sorunlarina
yer vermektedir. Ayrica Glnes ve Kara (2016) calismasinda derse gec¢ gelme, kilik-kiyafet
sorunu, okul kurallarina uymama gibi istenmeyen davranislarin oldugunu tespit etmistir.
Akyliz (1993) 6gretmenler kurulu kararlarinin da incelendigi calismasinda kifirli konusma,
ogretmenlere karsi gelme gibi benzer disiplin sorunlarini tespit ettigi gortlmektedir. Bu
¢alismalar 1siginda okullarda var olan 6grenci disiplin sorunlarinin bazilarinin devam etmekte
oldugu soylenebilir.

Ogretmenler kurulu toplantilarina yansiyan egitsel faaliyetler, spor ve kiiltiirel
faaliyetlerle ilgili konulara yonelik arastirma sonuglarina gore o6gretmenler kurullarina
yansilyan konusmalar arasinda kultiirel, spor ve egitsel kol faaliyetlerinin énemli bir yer tutugu
gorilmektedir. Kiiltlrel faaliyetlerde 6nemli giin ve konulara iliskin faaliyetler en sik glindeme
gelen konulardandir. Akylz (1993) calismasinda okullarin 6nemli giinleri anma konusunda
ogretmenler kurullarinda kararlar alindigini belirtmektedir. Bu veriler inceledigimiz Trabzon
Lisesi 6gretmenler kurulu kararlariyla benzerlik tasimaktadir. Ayrica, 1944 yilinda okula bir
sinema makinasli alinmasi ve 6grencilere egitici filimler izletiimeye calisiimasi ilging ve 6nemli
bir detay olarak degerlendirebiliriz. Toplantilarda spor faaliyetleri ve futbol takimiyla ilgili
konusmalar de sik¢a konusulan konulardandir. Sehrin spor kiltirl dislintldigiinde bu
durumun anlasilabilir oldugu soylenebilir.

Ogretmenler kurulu toplantilarinda 1945’ten sonra en sik konusulan konulardan
birisini egitsel kollar oldugu goriilmektedir. 1945-1971 yillar arasinda 30 farkl egitsel kol
kuruldugu tespit edilmistir. Bazi egitsel kollar zaman zaman birlestirilerek, (6rnegin tokluk,
saglik, temizlik ve muaseret kolu gibi), bazen de egitsel kol isimlerinde kicik degisiklikler
yapilarak, (havacilik kolunun, ucuculuk ve planér kolu olarak donustiridlmesi gibi) ayni amaca
yonelik egitsel kollar olusturulmustur. Egitsel kollar incelendiginde donemin ihtiyag, sosyal ve
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kiiltiirel yapisi hakkinda ipuglarini gérebilirsiniz. Ornegin, adabi muaseret kolu toplumsallasma
ve sehirlesme siirecinde ihtiya¢ duyulan gorgi kurallarini 6gretmeyi amaglarken bahge kolu,
koy kolu gibi kollar bu donemin kirsal kiiltliriiniin devam ettigini gostergesi oldugu soylenebilir.
Hayvanlari koruma kolu ve eski eserleri tanima kolu, toluma hizmet uygulamalari ve
tutumunun kazandirilmasi bakimindan dikkat ¢ekmektedir. Egitsel kollar arasinda, 1955
yilinda havacilik kolu olarak kurulan 1956 yilindan itibaren ise uguculuk ve planér kolu olarak
calismalarini devam ettiren egitsel kol okul ve 6grencilerin gelecege yonelik vizyon ve hedefler
koymasi acisindan son derece onemli bir egitsek kol oldugu degerlendirilebilir.

Sonug olarak, okulun egitim faaliyetleri icerisinde kiltirel etkinlikler, spor ve egitsel kol
calismalarinin énemli bir yere sahiptir. Ozellikle, sinema makinasinin alinmasi, hayvanlari
koruma kolu, uguculuk ve planér kolu, kdy kolu, eski eserleri tanima kolu gibi okullarda yaygi
olarak gérilmeyen egitsel kollar dikkat cekmekte olup, okulun kokli ve dncli bir egitim kurumu
oldugunu gostermesi bakimindan énemlidir.

Ogretmenler kurulu toplantilarina yansiyan okul disi konulara iliskin arastirma
sonuglarina bakildiginda; 6gretmenler kurulu kararlarindan anlasildigina gore, yurt igi ve
yurtdisina Universite egitimine gonderilecek 6grencileri belirleme gibi ¢cok 6nemli bir
yetkilerinin oldugu goérilmektedir. Kurul kararlarina bakildiginda degisik kurumlar adina yurt
disina 6grenci gondermek igin okullara kontenjan verildigi ve bu kontenjanlar 6gretmenler
kurulunca belirlenen égrenciler icin kullanildigi gériilmektedir. Bu durum bugiin Universitelere
Ogrenci Secme ve Yerlestirme (OSYM) ve Yiiksek Ogretim Kurumu (YOK) gibi kurumlarin
gorevini kismen 6gretmenler kurulu yoluyla kullandiklarini géstermektedir. Yine 6gretmenlik
mesleginin 6nemi ve 6gretmen olacaklarin belirlenmesi, 6gretmen okullarina yerlestirilecek
ogrencilerin belirlenmesi, 6gretmenlik mesleginin itibar ve niteligini artirilmasin yoénelik gors,
oneri ve kararlar alindig anlasilmaktadir. Bu karar érnekleri 6gretmenler kurulunun islev ve
onemini géstermesi acgisindan onemlidir. Ulusal diizeyde egitimle ilgili gorlis ve 6neriler okul
disi durumlarin dizenlenmesine yonelik kararlarda kurul onayina sunulmakta olmasi
ogretmenler kurulunun islev ve 6nemini géstermesi bakimindan dnemlidir.

1934-1971 vyillari arasinda Trabzon Lisesi 6gretmen kurul kararlarini incelemek
amaciyla yapilan bu calismadan ulasilan sonuclari &zetlenecek olursak; Ogretmenler
kurullarinda disiplin sorunlari, egitim-6gretim sorunlari, sinav ve sinif gegme ve 6zliik haklari
tzerinde ayrintili degerlendirmeler yaptiklari gériilmektedir. Ogretmenler kurulunun, aday
ogretmenlikten asil 6gretmenlige gecisi onaylamasi, yurtdisi ve yurtici Universite 6grenimi
gormeye hak kazananlarin belirlenmesi gibi cok 6nemli yetki ve sorumluluklari oldugu ulasilan
diger sonuglardandir. Egitim politikalarinin tarihi sirec icerisinde degisim ve yenilenmelere
ugramasina ragmen ogretmenlerin tartistigi konularda anlamli bir degisme olmadigi tespit
edilmistir.

Arastirma sonuclarina bagli olarak bu arastirmada su 6neriler sunulmaktadir:

e Farkli okullarin 6gretmenler kurulu toplantilari incelenebilir.

e Dokiman incelemesi yaptigimiz calismamiz ve benzeri kurul kararlari ile karsilastirma
yapilarak farkli bakis acilari kazandirilabilir.

e Ozellikle tarihi gecmisi olan okullarda benzer kurul karari defterlerine ulasilarak okullar
arasi 6gretmenler kurulu kararlari karsilastirilabilir.

e Ogretmenler kurulu kararlarin siyasi iklim ve egitim politikalarindaki degisimlerden
etkilenme durumlari arastirilabilir.

e Zumre 6gretmen tutanaklari incelenerek tarihi siireg icinde degisim olup olmadigi
incelenebilir.
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Cikar Catismasi Beyani: Yazar ¢ikar ¢atismasi olmadigini beyan eder.
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Ekler

Ek-1
1953-1971 Yillari Arasinda Yapilan Trabzon Lisesi Ogretmenler Kurulu Toplanti Tutanaklarinin
Kaydedildigi Defterden Bir Ornek
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