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Abstract

Providing qualified service in the service sector where emotional variables are at the forefront is closely
related to the mental well-being of managers. However, it is not possible to state that every manager with
high mental well-being will provide high performance. Every positive and negative attitude of the
managers is interpreted by both subordinates and hotel customers, and the next step is taken according to
this interpretation. Therefore, managers' personality traits are also an important factor for performance. In
line with this importance, determining the effect of type a personality traits and mental well-being on task
performance constitutes the purpose of the research. The research was conducted in Alanya since there
has not been a similar study in destination. In accordance with research purpose data set of 154 people
obtained by the face-to-face survey method was evaluated. According to result of the research, it was seen
that a-type personality traits have a positive relationship and effect on the dimension of importance
attached to speed and mental well-being on task performance. Result is important in terms of theoretical
and practical contribution in terms of considering type a personality not only with negative qualities such
as stress or cynicism, but also in terms of performance and mental well-being.
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Duygusal degiskenlerin 6n planda oldugu hizmet sektoriinde nitelikli hizmet sunulmasi, yoneticilerin
mental iyi oluguyla yakindan iliskilidir. Ancak mental iyi olus diizeyi yiiksek olan her ydneticinin yiiksek
performans saglayacagini ifade etmek miimkiin degildir. Yoneticilerin olumlu ve olumsuz her tutumu
hem astlar hem de otel miisterileri tarafindan yorumlanmakta ve bir sonraki adim bu yoruma gore
atilmaktadir. Dolayisiyla yoneticilerin kisilik 6zellikleri de performans icin énemli bir unsurdur. Ozellikle
hizmet sektoriinde yasanan yiiz ylize iletisim sebebiyle bu 6nem derecesinin daha yiiksek oldugu ifade
edilebilir. Oyle ki yoneticilerin kisilik, mental iyi olus gibi duygusal degiskenlerinin belirlenmesi ve
yapilan isin nicelik ve nitelik baglaminda dikkate alinmasi s6z konusu 6nemi arttirict nitelik tagimaktadir.
Bu 6nem dogrultusunda, a tipi kisilik 6zellikleri ve mental iyi olusun gorev performansi tizerindeki
etkisinin belirlenmesi arastirma amacini olusturmaktadir. Arastirma amaci dogrultusunda yiiz yiize anket
yontemi ile elde edilen 154 kisilik veri seti degerlendirmeye alinmigtir. Elde edilen bugulara gore; A tipi
kisilik 6zelliklerinin hiza verilen 6nem boyutu ve mental iyi olusun gorev performansi iizerinde pozitif
yonlil iliski ve etkiye sahip oldugu tespit edilmistir. Bu sonug ilgili literatiirde yer alan A tipi kisiligin
sadece stress, sinizm ve tiikkenmislik gibi olumsuz kavramlarla degil ayn1 zamanda performans arttirict ve
mental iyi olugu yordayici nitelikler baglaminda ele alinmasi bakimindan dikkate deger katkilar
sunmaktadir.
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Introduction

Businesses require qualified personnel in order to resist competition and protect
themselves (Tagraf, 2009). This need is especially experienced in the tourism sector. As a
matter of fact, the labor-intensive structure of the tourism sector reveals the importance of the
human factor and service quality (Kozak, 2001). The fact that individuals working in hotel
businesses have different cultures and values makes this human factor even more important
(Yin-Fah, Foon, Chee-leong & Osman, 2010; Su, 2014; Zopiatis, Constanti & Theocharous,
2014). Actually, it is well-known that organizational success or failure is directly related to the
importance given to the human factor in the contemporary management approach (Serbest,
2000). The way to ensure managerial success is that the manager finds the energy and
interaction required to meet the needs of his subordinates (Uslu, 2011). The energy and
interaction in question should be taken into consideration especially in hotel management since
the department managers, such as the front desk, food and beverage and housekeeping, who are
in close contact with the guests face-to-face, have to work directly with the focus on guest
satisfaction. It is possible that this satisfaction provided in the hotel management will be
reflected by the subordinates as an example. At this point, the feedback process, in which
emotional variables are at the forefront and managers are afraid of confronting their
subordinates and making false communication, is an important element for performance.
(Hatipoglu, Akduman & Demir, 2019). In addition, it can be stated that, when
miscommunication is eliminated, problems such as imbalance between individuals or slowing
down work will be eliminated, and efficiency and effectiveness will increase. Therefore,
researches show that individuals with high psychological and physical health levels have high
mental well-being as well (Keyes, 2005; Keyes, Myers & Kendler, 2010). In addition, it is
among the results of the relevant research that these individuals establish good relations with
other people and are more productive at work than others (Lyubomirsky, King & Diener, 2005;
Keldal, 2015). From this point of view, it is necessary to carry out studies and offer suggestions
to determine the effect of both well-being and personality on performance, which is an
important element in fulfilling organizational goals (Hogan, 1944; Viswesvaran & Ones, 2000).
Therefore, this study will provide the relevant literature because the related variables have not
been studied together. In addition, the findings obtained as a result of the research offer
suggestions to practitioners. In line with this importance, this study aimed to determine the
effect of type a personality traits and mental well-being on task performance.

1. Literature Review
1.1. Type A Personality Traits

The concept of type is expressed as a set of social phenomena, behavior or physical
qualities clustered according to individual characteristics (Tatar, 2017). In this context, there are
some personality typologies developed by researchers (Keenan & McBain, 1979; Howard,
Kopta, Krause & Orlinsky, 1986; Dembroski & Costa, 1987; Al-Mashaan, 2001). Kretschmer's
personality typology is one of them. According to Kretschmer, there are three personality
typologies as athletic, asthenic and pyknic (Stevenson, Sung, Pai & Lyman, 1937). Athletic type
individuals are muscular, medium height individuals with long arms and legs. Asthenic types
are tall and thin individuals. These individuals are generally weak, cool and introverted.
Individuals with a picnic type personality are of medium height, short neck, wide abdominal
cavity and tendency to get fat (Koknel, 2005). When the personality typology of Eric Fromm
(1944) is examined, two dimensions, namely biophilia and necrophilia, are encountered.
According to Fromm, the vast majority of people have both of these orientations in their
personalities to a certain extent. In addition, the conflict between these two trends is
characterized as the source of a productive development (Fromm, 1942). Another typology is
the personality typology of Alfred Adler (1964), which is evaluated in four dimensions: ruling,
leaning, avoiding and socially useful. The ruling type individuals adopt a pragmatist lifestyle.
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The leaning type refers to individuals who have an indifferent attitude towards the outside world
and expect everything from others.

The avoiding type does not have sufficient social interest and is not capable of facing
their own problems. Individuals in this typology fear failure rather than success. Socially useful
type refers to individuals who have reached the required maturity level and are developed.
Socially useful individuals have a high degree of social interest and competence, and they tend
to be close to other people (Adler, 1964). Personality typology, which is the subject of this
research, is a and b type personality structure. type a personality (Luthans, 2011), proposed by
Freidman and Rosenman in the 1950s, describes the common characteristics of individuals who
are overly ambitious, over-eager for financial gains and tend to do many jobs in a short time
(Rayburn & Rayburn, 1996).

Price (1982) suggests that there are two types of fear mechanisms in individuals with
type a personality trait. The first of these fear mechanisms is the anxiety of proving oneself. At
this level, the individual is extremely competitive and challenging, feeling that he must always
work hard. The second is the idea that under all circumstances, the good, which is formed with
the concern that moral principles are not valid, will expel the bad. This thought triggers a
person's sense of competitiveness and leads to intolerance (Ozcan & Behram, 2013). For this
reason, individuals with type a personality trait are ambitious, inclined to complete too many
tasks in a short time, anxiety to prove themselves and are constantly increasing goal-oriented
(Rayburn & Rayburn, 1996). Type b personality trait expresses the opposite behaviors of type a.
Type b individuals are unhurried, not under time pressure and patient. However, this does not
make them careless or indifferent. Type b individuals also work hard and want success and
performance. The main difference between the two is the perception of stress that emerges
regarding whether the individual feels pressured or not (Burger, 2006). Type b individuals with
a low perception of stress in question know their emotions well, think a lot in a balanced way
and are open to innovation. In addition, they do not like heavy workloads and they do not have
any concerns about appearing flawless (Tarhan, 2012).

When the literature is examined, there are some studies on the positive effect of
personality on performance. For example, in the study of Giivendi, Isim & Giigli, (2018), the
relationship between personality traits, psychological performance and decision-making styles
was examined and it was found that there was a significant and positive relationship between all
variables. In another study by Gézmen & Asc1 (2016), optimal performance, personality traits
and perfectionism were examined and it was found that personality and perfectionism predicted
optimal performance mood. In another study on the relationship between personality and
performance in organizational life, it was found that positive activity plays a mediating role
between personality and task performance (Harmanci, 2018). However, these studies are based
on five factor personality traits rather than studies on type a and b personality traits. A and b
type personality has been studied extensively on concepts such as burnout, cynicism, and stress,
and findings regarding their effect on these concepts have been obtained (Ceyhan & Cigek,
2020; Batigiin & Sahin, 2006). At this point, the question of what effect type a personality
structure has on task performance is encountered. Based on the problematic, the first hypothesis
of the study was formed as follows in order to determine the positive effect of type a personality
trait on task performance; “H;. Type-a personality traits has positive effect on task
performance.”

1.2. Mental Well Being

There are mental activities that include the cognitive and affective tools used by the
individual to make sense of life (Kottke, Stiefel & Pronk, 2016). One of these activities is the
creation of well, which is based on the mental aspect of human nature and is one of the concepts
of positive psychology (Demirtag, Baytemir & Gillii, 2018). Well-being, which was first
conceptualized by the World Health Organization (WHO) in 1948, is the recognition of
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abilities, living a purposeful and meaningful life, contributing positively to society, establishing
positive relationships with other individuals, inner peace, happiness and joy, with the ups and
downs of life. In another words, defined as the capacity to cope and take responsibility. Based
on this definition, it can be stated that well-being is a multifaceted structure that represents both
individual and environmental aspects of the individual and at the same time gives pleasure to
the individual. The concept of well-being, which has been the subject of discussions due to its
pleasure-oriented nature, has been evaluated in two dimensions: subjective and psychological.
In the hedonic dimension of subjective well-being, individuals emphasize their positive
emotions, and experience negative emotions less than positive emotions (Ryan & Deci, 2001).
Subjective well-being of individuals takes place in two stages as cognitive and emotional. While
the satisfaction of the individual from life constitutes the cognitive stage, each of the positive
and negative emotions is located in the emotional stage (Diener & Suh, 1997). In the oedonomic
dimension of psychological well-being, individuals seek meaning and purpose in life, accept
themselves and be in positive communication with other people (Ryan & Deci, 2001).
According to Ryff & Singer (2008), psychological well-being has features such as positive
relationships with other people, meaning of life, self-acceptance, environmental dominance, and
personal development. At this point, the interaction of self-determination theory (SD) between
the individual and the social context is important. So much so that the positive inference as a
result of the support of the individual in the said interaction and negative inference as a result of
its prevention is determinant in determining the level of mental well-being. Therefore, the social
and individual needs of individuals should be met for their mental health (Deci & Ryan, 2000).
The theory of expanding and building emotions (Fredrickson, 2009) can also be a guide in
meeting these needs. Negative emotions such as anxiety and anger set limits in the interaction
between the individual and the social context.

People are ready to protect themselves. On the other hand, positive emotions constitute
cognition and action spirals and become a permanent personal resource for social and individual
development (Carr, 2016). Studies support this situation. For example, subjective well-being
and strong character (Yasmin & Khan, 2017), interpersonal competence (Baytemir, 2016), life
goals, needs and satisfaction (flhan & Ozbay, 2010) presents important findings at the point. In
this case, it can be stated that individuals with high mental well-being will have high mental and
physical health (Keyes, 2005; Keyes, et al., 2010), and will establish positive relationships with
other individuals, whose success and productivity will increase (Lyubomirsky et al., 2005;
Keldal, 2015). Mental well-being is known to be associated with self-understanding (Imtiaz &
Kamal, 2016), conscious eating (Khan & Zadeh, 2014), life satisfaction (Diener & Chan, 2011),
meaning in life (Liang, Lan-xiang, si-jie, & Wu, 2017) and social support (Fuller-lIglesias,
2015). In addition, in a study conducted by Yasin (2016), a positive effect of the precursors of
positive psychology on employee well-being and performance was found. Based on these
theoretical and empirical inferences, the second hypothesis of the research was formed as
follows; “H,. Mental well-being has positive effect on task performance.”

1.3. Task Performance

Performance refers to the productivity of the individual regarding the job he / she is in
or doing (TDK, 2020). Professional quality, suitable working conditions, clearly defined job
description and moral characteristics are very important in high productivity (Ozdevecioglu &
Kanigiir, 2009). In line with this importance, the factors that determine the performance level,
performance management and evaluation issues are widely available in the literature (Hatipoglu
et al., 2019). Studies have suggested that performance is a multidimensional structure and
should be considered in the context of three types of organizational behavior (Sonnentag &
Frese, 2002; Viswesvaran & Ones, 2000). The first of these is organizational citizenship
behavior. Organizational citizenship behavior that has reached its present state with the theory
of satisfaction performance (Podsakoff, McKenzie, Paine & Bachrach, 2000; DiPaola & Hoy,
2005; Katz; 1964) is a set of voluntary behaviors that contribute to the active functioning of the
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organization and are not included in the employee's job description (Podsakoff et al., 2000). In
other words, it is the employee's voluntary over-role behaviors (Organ, 1988). The second is
counterproductive work behaviors, which express the exact opposite of organizational
citizenship behavior. These behaviors are deliberate and deliberate actions of the members of
the organization that are against the interests of the organization (Sacket & DeVore, 2001). The
last type of behavior is contextual and task performance. Contextual performance, also known
as citizenship behavior, relates to activities that are not directly related to work and job duties.
These activities include working as a collaborator and volunteering to complete task activities
that are not within the formal role and task (Borman & Motowidlo, 1997). The expression
volunteering here is an individual effort that is not directly related to the individual's main tasks.
In this case, contextual performance is a voluntary intermediary for the effective and efficient
performance of the tasks that need to be done within the organization (Diaz-Vilela et al., 2015).
Contextual performance is classified into three categories according to Goodman & Svyantek
(1999). The first of these is that contextual performance contributes spiritually to both the
organization and the individual. Second, contextual performance is focused on behavioral role.
The last one is that contextual performance emerges in individuals depending on the will
(Jawahar & Ferris, 2011). On the other hand, task performance expresses the reason for the
employee's presence in the organization. In other words, task performance refers to the
implementation behavior and results in the fulfillment of organizational goals and objectives
(Viswesvaran & Ones, 2000).

Task performance can be examined in two ways, individual and situational. Individual
performance is the quality and amount of output expected from the individual as a result of
blending his experience and abilities with his individual efforts and behaviors (Pekdemir &
Kocoglu, 2014). According to this, it can be mentioned that the higher the knowledge, skills,
and experiences of the individual, the higher the performance expected from him will increase
in the same proportion. Situational performance is determined by the importance or
characteristics of the work done, role ambiguity, conflict, and stress factors in the work
environment (Sonnentag & Frese, 2002). Furthermore, task performance has two dimensions.
They are technical-administrative task performance and leadership task performance
(Mohammed & Bartlett, 2002). Technical-administrative task performance includes situations
such as stationery, paperwork, business decisions, planning or quality. Leadership and task
performance are issues related to supervision, human and team management (Conway, 1999).
The research model created in line with the purpose and hypotheses of the study is presented in
Figure 1.

Figure 1. Research model

Type A
Personality
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Task
Performance
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Well-Being
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2. Methodology
2.1. Sample and Data Collection

This study was approved by the Ethics Committee of Burdur Mehmet Akif Ersoy
University in accordance with decision number GO 2020/338. The research was carried out in
five-star hotel establishments in Alanya district of Antalya province in January and February of
2021. The main reason for conducting the research in the mentioned hotel businesses is that
approximately 50% (340) of the 685 five-star hotels in Turkey operate in the province of
Antalya (KTB, 2017) and these activities are also intensely applied in Alanya. The reason for
choosing five-star hotel businesses is the idea that their management approach will be top-
notch. As of the end of 2020, there are 84 five-star hotels in Alanya district (Altso, 2019; Altid,;
2020). Front office, food and beverage and housekeeping managers who work in these hotels
and are in close contact with guests, form the research universe. The reason why the research
universe is chosen within the scope of the relevant managers is the obligation of hotel
businesses to work with a focus on guest satisfaction and the thought that this obligation is
realized primarily at the management level. As a matter of fact, the guest satisfaction provided
at the management level is likely to be reflected by the subordinates as an example. In this
context, contacts were made with managers who are actually working or who are on hold due to
the closed season and epidemic. As a result of this contact, 67 of 84 hotels were reached. At the
end of this process, 67x3 = 201 people covering these three departments were accepted as the
universe with 5% margin of error (Can, 2018). The face-to-face survey study was applied with
the convenience sampling method, one of the non-random sampling methods, 157 participants
were reached within the bounds of possibility, and 154 questionnaires filled out completely
were taken into consideration.

2.2. Measures

In the questionnaire form, which is used to collect research data, there are questions
expressing demographic characteristics of the participants firstly. Then, in order to measure a-
type personality traits, the type-a personality traits questionnaire developed by Rathus & Nevid
(1989) and adapted into Turkish by Batigiin & Sahin (2006) was used. The scale consists of 24
guestions and 4 dimensions. The dimensions in the questionnaire are as follows; importance
attached to work, avoiding social activities, importance attached to speed and importance
attached to timing. The scale developed by Goodman & Svyantek (1999) was used to measure
the performance of the participants who answered personality questions. In this scale, the
participant evaluates his/her own performance. It was seen that the Cronbach Alpha reliability
coefficient of the scale, which was used in national and international studies, ranged from 0.78
to 0.93 (Polatc1, 2014; Ozdevecioglu, Mahmut & Karaca, 2014; Bakker, Demerouti & Lieke,
2012; Sparrow, Chadrakumara & Perera, 2010). The translation of Bagci1 (2014) was used in
adapting the scale to Turkish. In the last part, Warwick-Edinburgh Mental Well-Being Scale
(WEMWBS) was used. The scale in question was developed by Tennant et al., (2007) to
measure the mental well-being levels of individuals living in England. WEMWABS consists of
14 items and deals with individuals' positive mental health by including psychological well-
being and subjective well-being. The scale is in the 5-point Likert type. The Cronbach Alpha
reliability coefficient of the scale is 0.83. There is no reverse question on these dimensions. In
addition, all of the questionnaires were applied in a 5-point Likert system as in their original
forms.

3. Research Findings and Interpretation

Statistical software’s were used in the analysis of the research data. Firstly,
demographic information about hotel managers participating in the study was presented, then
Cronbach's Alpha (o) values were used for the reliability analysis of the data obtained as a result
of the research. Normality analysis was performed to determine whether the data showed
normal distribution (Skewness - Kurtosis). After the relevant normality distributions were found
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to be sufficient, exploratory and confirmatory factor analysis (CFA) was used to explain the
relationship between observed and latent variables (ilhan & Cetin, 2014). Finally, Pearson
Correlation analysis was applied to determine the relationships between task performance and
mental well-being, the importance attached to work, moving away from social activities, the
importance attached to speed and timing, which constitute the dimensions of type a personality
trait. Multiple Regression Analysis was conducted to determine the effect.

3.1. Demographic Findings of Participants

Statistical findings regarding the demographic findings of the managers participating in
the study are included in Table 1.

Table 1. The descriptive profile of the participants

Variables n=154 F % Variables n=154 f %
Gender Female 39 25.3 Marital Married 110 71.4
Male 115 74.7 status Single 44 28.6
0-1 Year 2 1.3 0-1 Year 37 24.0
. 2-3 Year 1 0.6 . 2-3 Year 41 26.6
P 7-11 Year 25 16.3 P 7-11 Year 21 13.6
sector 12 Year and hotel 12 Year and
114 74.0 25 16.3
over over
Work status at Seasonal 42 27.3 Flr:(z;:)tdo;‘;lge 41 26.6
hotel Permanent 112 72.7 Department 66 42.9
beverage
Primary 8 5.2 Housekeeping 47 30.5
Secondary 39 25.3 24-29 17 11.0
: Associate 45 29.2 30-35 25 163
Education degree Age
Under 48 312 36-41 39 253
graduate
Graduate 14 9.1 42 and over 73 47.4

When these findings are analyzed, it is seen that 39 female and 115 male managers
participated in the study. This situation indicates that approximately 75% of the participants are
male managers. When the findings regarding the age of the administrators were examined, it
was found that the overall age was between 36 and over (72.7%). In addition, 69.5% of the
managers who participated in the research have associate degree and postgraduate education.
When the departments where the managers work are examined, it is observed that the front
office consists of 41 people, 66 food and beverage and housekeeping 47 people, and most of
them (74%) have 12 years or more of experience in the tourism sector.

3.2. Reliability Analysis

In the evaluation of the Cronbach Alpha coefficient, the results of the analysis carried
out considering that the values in the range of 0.00< o <0.60 are reliable and the values in the
range of 0.00< o <0.80 are quite reliable (Kalayci, 2005); It was determined that only the
dimension of “importance attached to speed (o = 0.680)” of a type personality trait has
sufficient reliability coefficient. Therefore, the dimensions of “importance attached to work”,
“importance attached to time” and avoiding social activities were not included in the analysis. In
addition, it was determined that the reliability coefficients of one-dimensional mental well-
being (o = 0.852) and task performance (o = 0.875) were also sufficient for analysis. The values
obtained from the performed normality analysis are as follows; emphasis on speed (Skewness: -
1.013; 0.195 and Kurtosis: 2.142; 0.389), mental well-being (Skewness: -0.233; 0.195 and
Kurtosis: 0.044; 0.389) and performance (Skewness: -0.705; 0.195 and Kurtosis: 0.230; 0.389).
In this direction, considering that the relevant normality values vary between +3 and -3 (Amin
et al., 2019; Middleton, 2018), exploratory and confirmatory factor analyzes were applied.
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Explanatory factor analysis of importance attached to speed, which is a dimension of type a
personality trait, is presented in the Table 2.

Table 2. Explanatory factor analysis of the importance attached to speed dimension of Type A
Personality Scale

Factor
Scale Items loadings
1. | emphasize some important words while speaking. 0.694
_13. I think that | should work harder instead of developing myself and spending time on social 0556
issues.
17. | attribute my successes to my ability to work quickly. 0.525
18. | feel that things need to be done immediately and quickly. 0.732
19. | constantly try to find more effective ways to get things done. 0.803
Total Variance 44.923
Keiser-Meyer-Olkin 0.740
Barlett Sphericity 120.140

According to the analysis results in Table 2, the total variance explained is 44.923. This
value is within acceptable limits since the total variance explained by all factors is at least 30%
in one-dimensional analyzes and at least 50% in multidimensional analyzes (Giirbiiz & Sahin,
2014). A Kaiser-Meyer-Olkin (KMO) value of 0.60 and above indicates that the sample will be
sufficient for factor analysis (Secer, 2015). Therefore, it can be stated that the KMO value
obtained as a result of this research is sufficient (KMO = 0.740). In addition, when the Barlett
sphericity test results were examined, it was found that the Chi-square (X? ase = 120.140; p
<0.001) value was significant (Kalayci, 2008).

As a result of the factor analysis, “3. I believe that children should be encouraged to be
competitive.” and “14. I make plans to do more in less time.” questions were excluded from the
evaluation due to overloading other factors. As a result of this process, Confirmatory Factor
Analysis (CFA) was applied to measure construct validation. The purpose of applying the CFA
analysis is to verify the validity of the structure and decomposition of research scales (Rathus &
Nevid, 2016, Batigiin & Sahin, 2006; Ozdevecioglu et al., 2014; Sparrow et al., 2010; Keldal,
2015; Tennant et al., 2007) that have been determined in many studies before. In the analysis
carried out on the dimension of giving importance to speed, it was determined that the construct
validity was ensured (RMSEA= 0.028, GFI= 0.970, AGFI= 0.941, CFI= 0.987 and CMIN/DF
1.124). Explanatory factor analysis results regarding mental well-being scale are included in
Table 3.

Table 3. Explanatory factor analysis of Mental Well-Being Scale

Scale Items Factor loadings
2. I’ve been feeling useful. 0.643
6. I’ve been dealing with problems well. 0.709
7. I’ve been thinking clearly. 0.884
8. I've been feeling good about myself. 0.774
9. I’ve been feeling close to other people. 0.555
10. I’ve been feeling confident. 0.794
11. I’ve been able to make up my own mind about things. 0.811
Total Variance 54.661
Keiser-Meyer-Olkin 0.877
Barlett Sphericity 429.516

The Kaiser-Meyer-Olkin (KMO) value found for the suitability of the sample in the
Explanatory factor analysis performed for the mental well-being scale is 0.877. As a result of
Bartlett test, the approximate chi-square value is X? ase) = 120.140 (p <0.001). These values
indicate the suitability of using factor analysis (Kalayci, 2008). In factor analysis; “1. I’ve been
feeling optimistic about the future.”, “3. I’ve been feeling relaxed.”, “4. I’ve been feeling
interested in other people.”, “5. I’ve had energy to spare.”, “12. I’ve been feeling loved.”, “13.
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I’ve been interested in new things.” and “14. I’ve been feeling cheerful.” statements were
omitted due to excessive burden on other guestions. As a result of the second analysis, the
mental well-being scale was collected under one dimension as in the original form. After the
obtained values, confirmatory factor analysis was applied to measure the construct validity. As a
result of this analysis; RMSEA = 0.070, GFI = 0.955, AGFI = 0.911, CFI = 0.975 and
CMIN/DF = 1.760. Explanatory factor analysis of task performance, which is a dimension of
performance, is presented in the Table 4.

Table 4. Explanatory factor analysis of regarding the task performance dimension of
Performance Scale

Scale Items Factor
loadings
1. | complete my business goals successfully. 0.653
2. | meet the performance criteria required by my job. 0.776
3. | use my expertise in all tasks related to my job. 0.754
4. | fulfill all the requirements of my job. 0.838
5. | can take on more than the assigned responsibilities for the tasks. 0.537
6. | think | am suitable for a higher-level role. 0.505
7. 1 am competent in all areas of work; | can master the tasks. 0.867
8. Perform well in my job by doing my duties as expected. 0.835
9.1 work in a planned and organized way to achieve the targeted works and finish them on the 0.784
given date. )
Total Variance 54.508
Keiser-Meyer-Olkin 0.889
Barlett Sphericity 706.257

According to the analysis results in Table 4, task performance is collected under one
dimension as in the original scale. The Kaiser-Meyer-Olkin (KMO) value obtained as a result of
the analysis is 0.889. The approximate chi-square value in the Bartlett test result is X? (154 =
706.257 (p <0.001). These values indicate the suitability of using factor analysis (Kalayci,
2008). The values obtained as a result of the CFA analysis are as follows; RMSEA= 0.071,
GFI=0.942, AGFI= 0.896, CFI= 0.972 and CMIN/DF = 1.768. In addition, summary values for
all three scales are presented in Table 5. These results show that all three scales used in the
study provide a suitable value of structure and decomposition validity (Bentler & Bonett, 1980;
Giirbiiz & Sahin, 2014).

Table 5. Summary values for CFA analysis

Importance attached to Mental well Task

Index Normal values Acceptable values -

speed being performance

x2/sd 0<y2/sd<3 3<y2/sd<5 1.124 1.760 1.768
GFI  095<GFI<1.00 0.90<GFI<0.95 0.970 0.955 0.942
AGFI 090 <AGFI<1.00 0.85<AGFI<0.90 0.941 0.911 0.896
CFI 0.95<CFI<1.00 0.90<CFI<0.95 0.987 0.975 0.972
RMSEA 0.00 <RMSEA < 0.05 <RMSEA< 0.028 0.070 0.071

0.05 0.08

3.3. Correlation Analysis

In the interpretation of the correlation values, it is known that the value between 0.26 -
0.46 is weak, the value between 0.50 - 0.69 is medium and the value between 0.90 - 1.00 is high
(Kose, 2012). As a result of the analysis carried out by taking these values into account, it has
been determined that type a personality trait have a positive and highly significant relationship
with each other, the dimension of importance attached to speed, task performance and mental
well-being. Findings regarding the analysis in question are included in Table 6.

1546



Ceyhan / The Effect of Type A Personality Trait and Mental Well-Being on Task Performance: A Research on Five-
Star Hotel Managers in Alanya / 4 Tipi Kisilik Ozelligi ve Mental 111 Olusun Gérev Performansi Uzerindeki Etkisi:
Alanya’daki Bes Yildizli Otel Yoneticileri Uzerine Bir Arastirma

Table 6. Findings regarding correlation analysis

n=154 Mean S.D. 1 2 3
1. Importance Attached to Speed 4.0208 0.5334 (0.680)
2. Task Performance 43016 0.5564 0.593*** (0.852)
3. Mental Well-Being 41271 05715 0.702*** 0.531***  (0.875)

***p<0.001
3.4. Regression Analysis

Multiple regression analysis was conducted to test the research hypotheses. In the model
in which two hypotheses are tested, there is no multicollinearity problem “Tolerance> 0.2 and
VIF <10” (Giirbiiz & Sahin, 2014). Type a personality trait consist of four dimensions:
importance attached to work, avoiding social activities, importance attached to speed and
importance attached to timing. However, as stated in the reliability analysis section of the study,
only the importance attached to speed was included in the analysis.

Table 7. Results of multiple regression analysis for testing hypotheses
Task performance

n=154 B Std. Error B t p
Constant 1.571 0.288 - 5.448 0.000
H; Importance Attached to Speed 0.454 0.094 0.435 4.830 0.000***
H,. Mental Well-Being 0.219 0.088 0.225 2501 0.013**
Tolerance = 0.50 VIF =197 R =0.615 R2=0.378 F =45.849 0.000

***n<0.001; **p<0.01

Accordingly, when the analysis result in Table 7 is examined, it is seen that the effect of
the importance attached to speed on task performance can be explained with a significance of
0.000 at 37% level (R = 0.378). Hence “H,. Type-a personality traits has positive effect on
task performance.” The first hypothesis of the research expressed in the form was partially
supported (B =0.435; p <0.001). Result shows that hotel managers have the importance attached
to speed, expressed as active, impatient and impatient behaviors, and personality trait has a
quality that increases task performance. The effect of mental well-being on task performance is
explained with a significance of 0.01 at the 37% level (R*> = 0.378). Therefore, the second
hypothesis of the research, expressed as “H,. Mental well-being has positive effect on task
performance.”, was supported (3 = 0.225; p <0.01). As a result of the obtained results, it was
found that the mental well-being levels of hotel managers are high and so that such situation has
an increasing effect on the task performance. In line with the regression analysis findings, result
of research model is presented in Figure 2.

Figure 2. Result of research model

Type A
Personality
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Task
Performance

Mental
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Conclusion

This research was carried out to determine the effect of type-a personality traits and
mental well-being on task performance. According to the results of the current research, it has
been found that the mental well-being and type a personality traits of hotel managers have a
positive and significant effect on task performance. This result shows that hotel managers have
high levels of well-being and that type-a personality traits have a positive effect on task
performance. However, when other studies in the literature are examined, findings regarding the
positive relationship of the type a personality with concepts such as stress are encountered
(Batigiin & Sahin, 2006). In this case, there is a question about whether type a personality has a
negative effect in all circumstances. For example, in a study where type a personality was
evaluated together with concepts such as ineffective coping, anger and job obsession, it is
known that the stress scores of type-a individuals are significantly higher and they use
ineffective coping methods (Sahin, Basim & Akkoyun, 2011). Based on this, it can be stated
that type a individuals tend to exhibit aggression and explosive anger, excessive defense or
passivation and withdrawal behavior. In a study conducted by Tokat, Kara & Kara (2013), it
was concluded that type-a individuals are not inclined to support organizational change. In
another study conducted by Uziim & Senol (2020), it was found that type a personality has a
positive effect on involuntary absenteeism, which is a dimension of absenteeism. In addition, as
a result of the study carried out by Yavuz & Kayhan (2020), the fact that individuals with type a
personality trait are more likely to be absent at work reflects another negative characteristic of
type-a personality. Another study in the sample of five-star hotels also shows similar results. In
the study, the relationship between a and b type personality structure and attacks on self-
disclosure and attacks on social relations are mentioned (Avci & Kaya, 2010).

The finding about the effect of type a personality on task performance, obtained within
the scope of this study, has a qualification that expresses a different aspect of other research
findings in the literature. This qualification can be explained by the contribution made to the
self-determination (SD) theory. In SD theory, there are three basic psychological needs called
competence, relatedness and autonomy (Ryan & Deci, 2001). The fact that these needs are
provided in the individual positively affects mental well-being, while the fact that they are not
met results in a decrease in mental well-being (Ryan & Deci, 2001). One of these psychological
needs, the need for autonomy, is the individual's determination of his own behavior and
acceptance of the possible consequences of these behaviors (Williams & Deci, 1996). One of
these possible consequences is that individuals exhibiting type-a personality traits exert more
effort than expected in their tasks. Despite the stressful working conditions, mental well-being
increases in managers who exhibit high job performance. This increase is also supported by
current research results. However, an important problem at this point is how mental well-being
changes in the long term. As a matter of fact, considering the labor-intensive structure of the
tourism sector and the importance of the human factor (Kozak, 2001), it is likely that the
activities at the management level will consume individuals both physically and mentally. It can
be assumed that this burnout is more likely, considering the different cultures and values of the
employees in the sector. Therefore, there is a need to examine mental well-being of type-a
managers with a stressful lifestyle through longitudinal studies. Currently, it is thought that the
underlying reason for the high mental well-being and task-performance-oriented work of
managers with type a personality trait working in hotel enterprises should be examined through
qualitative research. In addition, the fact that mental well-being does not have a tool or
regulatory effect and that only the dimension of importance attached to speed of type a
personality has been analyzed is another result of the necessity for future studies. It is a
limitation that the research sample is limited to the administrators working in the province of
Alanya. The main reason for this limitation is that it is not possible to reach 685 five-star hotels
in Turkey (KTB, 2017) in terms of both time and cost. Therefore, it is thought that the
preference of stratified sampling method, the use of longitudinal research method, and in-depth
interviews with qualitative research will contribute to the relevant literature.
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