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Abstract

In this study, Twitter in local and global online activity management organized to create a
sense of community by the Ministry of Culture and Tourism during the COVID-19 pandemic
process was analyzed. The Ministry’s Twitter posts were analyzed using the thematic
analysis method between March 11 and June 30, 2020. The Ministry has implemented
many local and global activities planned to be conducted by social distance and hygiene
rules through virtual environments during the COVID-19 pandemic process. These
online activities are planned and managed online with both national and international
cooperation to increase positive emotions and thoughts in society and reducing the
spread of negative emotions caused by the COVID-19 epidemic. In this context, it is seen
that the Ministry has undertaken a task of organizing online events that entertain the
Public since the COVID-19 epidemic started and making informative sharing by using the
official Twitter account of the Ministry. Because of the research, it was determined that
the correct planning and implementation of online activities within the framework of the
corporate vision and mission aroused interest in the target audience and increased the
number of followers of the Ministry’s Twitter account.

Keywords: Public Relations, Online Event Management, Social Media, Ministry of Culture
and Tourism, Covid-19 Pandemic.
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0z

Bu arastirmada Covid-19 pandemisi stirecinde Kiiltiir ve Turizm Bakanligi’nin topluluk
duygusu olusturarak birliktelik saglamak i¢in diizenlenen yerel ve kiiresel 6l¢cekteki online
etkinlik yonetiminde Twitter kullanimi analiz edilmistir. Bu amagla 11 Mart-30 Haziran
2020 tarihleri arasinda bakanligin, Twitter paylasimlar1 tematik analiz yontemiyle
incelenmistir. Bakanligin Covid-19 pandemisi siirecinde sosyal mesafe ve hijyen kurallari
geregince yapilmasi planlanan yerel ve kiiresel 6lcekteki bircok etkinligi sanal ortamlar
araciliglyla hayata gecirdigi belirlenmistir. Toplulugun eglendirilmesini amaglayan bu
online etkinlikler, Covid-19 salgininin olusturdugu negatif duygu yayiliminin azalmasini
saglamasiyla birlikte toplumda pozitif duygu ve diisiinceleri artirmak amaciyla gerek
ulusal gerekse uluslararasi is birligiyle online olarak planlanip yonetildigi bulgusuna
ulasilmistir. Bu baglamda Kiiltiir ve Turizm Bakanligi’'nin resmi Twitter hesabindan
yararlanarak Covid-19 salginin basladigi siirecten itibaren kamuoyunu eglendiren
online etkinlikler organize eden ve bilgilendirici paylasimlar yapan bir gorev tustlendigi
gorilmektedir. Arastirma sonucunda online etkinliklerin kurumsal vizyon ve misyon
cercevesinde dogru planlanip uygulamaya konulmasi hedef kitlede ilgi uyandirarak
bakanligin Twitter hesabinin takipgi sayisinda artis sagladig tespit edilmistir.

Anahtar Kelimeler: Halkla Hiskiler, Online Etkinlik Yonetimi, Sosyal Medya, Kiiltiir ve
Turizm Bakanligi, Covid-19 Pandemi.
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Introduction

The world of today, where access to information is not complex, is defined as a global
village by Dugan and Aydin (2018). According to Marshall McLuhan, the most prominent
feature of our world is that information goes into a distribution process as fast as
possible. According to Dadashzadeh (2010), the Internet essential for the evolution
of communication to a different dimension. Bertot et al. (2010) are defined that the
share of communication tools in accessing data cheaply and efficiently is an undeniable
fact. Therefore, cheap and easily accessible data has contributed significantly to the
diversification of communication tools.

Internet, which provides a considerable contribution to the beginning of a new period, led

to the formation of different communication tools that can be considered revolutionary.
With the introduction of new communication tools into our lives, institutions can establish
a bidirectional interaction with their target audience through these tools to maintain
their eigenvalues and create a pleasant perception in the memory of the target audience.
According to Yi et al. (2013), in this digital world, which continues to evolve continuously,
new media environments can increase the organization’s existing communication,
encourage public cooperation and data flow, and adapt to suddenly developing situations.
Criado et al. (2013) argue that public institutions and bureaucracy exist in social media
and increase the accessibility of public administrations in different social networks such
as blogs and Twitter. Therefore, organizations can actively use Twitter to maintain and
strengthen their relationship with the target audience they are influential.

Depending on the developments in technology, being in social media affects the visibility
of individuals and institutions. Public institutions are also obliged to augment the image
and fame of the organization in the minds in parallel with the active presence of the
intended population in the virtual environment and provide data transfer to the Public
(Unlii, 20183, s. 890-891). Therefore, institutions or organizations have to increase their
effectiveness on social media. According to Sayimer (2008), social media can get data
concerning the target audience and see what they think about any issue related to the
institution and play the role that other media tools play interactively.

The Ministry of Culture and Tourism benefits from these social media communication
activities, just as other institutions continue their social media communication activities.
Depending on the technological advances, the Internet has access to every space and
can be used widely, and accordingly, the Ministry of Culture and Tourism has turned its
direction to this space. Twitter has a mutual interaction and a guiding effect in addition
to its informative purpose. In other words, social media, which enables institutions to
become a public symbol in the minds of those who are active, and also includes Twitter;
which plays a considerable role in the communication services as it provides a basis for
bidirectional interaction with the public and target audiences (Yildirim, 2014, p. 236;
Khasawneh & Abu-Shanab, 2013, p. 10). Considering that today’s social media can be
used intensely by everyone, it is essential how and to what extent the Ministry of Culture
and Tourism benefits from social media.

Public institutions, whose primary duty is to serve citizens, can undertake the obligation
to use social media in order to provide more active, pathetic, that is, effective and efficient
service (Yildirim, 2014, p. 236). Due to the increasing trend of public institutions’ target
audience towards social media uses Facebook, Instagram, and Youtube accounts and
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Twitter accounts to increase the interaction with its target audience. Accordingly, the
Ministry of culture and tourism, a public institution, can also use these accounts.

The Ministry of Culture and Tourism, like other ministries, is an undeniable fact of its
importance for society. Social media usage has increased with the advances in technology
and the acceleration of the Internet. Considering the impact of social media on institutions,
how and for what goal the Ministry of culture and tourism used Twitter in the Covid-19
pandemic process was examined. As a consequence, the research is essential in terms of
being a source for future studies.

The Ministry of Culture and Tourism, which has a considerable role in promoting works
inherited from the past, aims to recognize the values at the essence of this heritage
and increase awareness. Therefore, it operates on Twitter, an effective social media
tool, and the institutions and organizations it communicates. Tourism is one of the
areas most affected by curfews with the effect of the Covid-19 Pandemic. The goal of
the research is to analyze the use of Twitter, one of the social media applications of the
Ministry of Culture and Tourism, defined as the microblogging site, during the period
when the Covid-19 pandemic began to affect our country intensively. This study was
included in the research group that was not subject to ethics committee approval. Since
there are not enough studies in the literature on social media activity management
of public institutions, it is essential to analyze the use of Twitter of the Ministry of
Culture and Tourism, which organizes online events during the pandemic process and
evaluates the results. Additionally, this research is substantial in terms of providing
references for future studies.

Online Event Management in the Covid-19 Pandemic Process

It is seen that the event industry and organized activities developed with the pandemic
are a fundamental element of media tools. The activities have educational benefits in
addition to their economic, cultural, and social benefits. Activities that assume a social
role are a tool of institutional-based public relations (Unlii, 2018a). Thus, activities are
an effective method for reflecting the corporate perspective, communicating messages,
promoting products/services, expressing responsibilities, and finally creating a positive
image.

The online event management, which has increased with the pandemic, includes the entire
process of planning activities such as celebrations, meetings, or promotions to strengthen
corporate purposes such as image and reputation in addition to social integration or the
perception of social responsibility adopted by the institution, managing the process in
all its aspects, and further evaluations (Peltekoglu, 2012; Isik & Ayhan, 2007; Isik, 2013).
Therefore, online event management describes an effort with a planned and devoted
work with specific methods and stages such as lobbying and advertising, and promotion.

According to Goldblatt (1997), an activity is to do something different from daily life, and
an activity planned online takes place in an obvious term of time, with many different
purposes. In addition, each activity planned to be realized has a specific follower, program,
and management (Getz, 2000). All of these factors make up the activity, and whether
these activities take place in private life or social life, they create a sense of community
together. Concert moments, which are one of the moments in which the feeling of unity
is experienced in the society, started to be performed in the digital environment with
the pandemic. The organizers of these virtual concerts were sometimes institutions and
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sometimes individuals. An 8-hour online concert was organized with the cooperation
of Global Citizen and the World Health Organization. Nearly 1 million viewers watched
the concert broadcast of pianist Glilsin Onay through social media accounts. While Cem
Adrian gave a free concert on youtube, Singer Yalin gave his first live concert on Instagram.
Santuri Sedat Anar gave a concert at the events on Uskiidar Municipality’s Instagram and
YouTube channel. In addition to all these activities, the online concert organized for April
23 National Sovereignty and Children’s Day was broadcast on the YouTube channel of the
Directorate of Communications (Anadolu Ajansi, 2021). BTS, which organized a concert
with tickets online, became the most-watched concert with 756 thousand 600 tickets
sold and with participants from 107 countries. In Turkey, the first ticketed concert online
experiment was carried out by Mor ve Otesi (Hiirriyet, 2021). The first online live stadium
concert in Turkey was watched by 5.7 million people on YouTube (Sabah, 2021).

The reasons for using virtual environments in online activities:

Raises
Awareness

Feedback
is
measurable

Provides It's
Flexibility economical

Source: Akay, 2014, p. 65

Even though today’s events are performed to continue traditional actions, the size of the
institutions or organizations that organize the event ensures that the event occurs on a
global scale (Unlii, 2018b, p. 17). The frequency and impact area of the activity is limited
as major and minor events (Jago & Shaw, 2000). While significant events are effective at
regional and national scales, minor events are events such as cities and festivals (Syme,
1989). Concordantly, it is essential to provide that the activities are implemented in
various dimensions, different scopes, and qualities. The message intended to be given as
a public relations activity is conveyed with the right tool during this activation process.
In the online event management process, it is also essential to plan and implement the
process correctly to achieve the intended goals with the activity realized within the
corporate vision and mission framework. An online event has six different effects: capital,
economic, ecological, media, political, and finally, stakeholder effect. In addition to all
these effects, considering the corporate reputation and customer loyalty, online event
planning and management have various benefits in market competition. This advantage
can be listed as energy efficiency, waste reduction, water consumption, ecological supply,
communication, awareness, and sustainable development (Unlii, 2018b, p. 40).

Related Studies

Because of the augment in the use of new media, individuals and institutions turned
to social media to improve two-way communication. Additionally, studies on how
institutions and organizations use social media tools in the online event management
process. In this context, some of the previous studies are as follows; Becker et al. (2009);
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Paris et al. (2010); Gu et al., (2011); Bukhari et al., (2012); Pasanen and Tema (2016);
Marine-Roig et al., (2017); Cottrill etal. (2017); Pino et al,, (2019).

When the relevant studies are evaluated, there are works on event management in social
media. Studies focus on marketing and media usage strategy in the event management
process. This research aims to contribute to the local literature by focusing on public
institutions’ online event management strategy during the Covid-19 pandemic process.

Thematic Analysis of Twitter Usage as an Online Event
Management Platform in the Covid-19 Pandemic

The Ministry of Culture and Tourism aims to recognize the core values of this heritage
and increase awareness. Therefore, it operates online on Twitter, an effective social media
tool and the institutions and organizations it is in contact with. Tourism is one of the
most affected areas by curfew restrictions due to the pandemic effect. This study aims
to examine the use of Twitter of the Ministry of Culture and Tourism, with the thematic
analysis method, in the period when the Covid-19 pandemic began to affect our country
intensively. The research has been analyzed with maxqda version 2020.03.

Thematic content analysis is a form of reporting that determines the theme of the text
examined and the text analysis. According to Castleberry and Nolen (2018), this method
is complementary as it reveals the relationship between semantic links of a concept in
the text with other concepts. The thematic analysis allows comparing these two data if
the studied data are presented again (Alhojailan, 2012, p. 40). According to Vaismoradi et
al. (2016, p. 100), the benefits of thematic analysis include providing systematic coding,
definition, and semantic analysis. As a result, the thematic analysis method examines
the researchers’ opinions and determines the intersection areas of the studies, and
determines the differences of the studies conducted. The questions of the research are
listed as follows:

What are the contents of the Ministry’s online activity shares on Twitter during the
Covid-19 outbreak?

During the Covid-19 outbreak, did the Ministry of Culture and Tourism increase the
number of followers on Twitter due to organizing an online event?

Did the Ministry use Twitter to entertain the Public during the Covid-19 outbreak?

The tweets shared by the Ministry of Culture and Tourism on Twitter, the official social
media account of the Ministry between March 11 - June 30, 2020, were interpreted using
the 2020.03 version of the Maxqda program.

Findings

In this part, the posts shared on the official Twitter sum of the Ministry of Culture and
Tourism between March 11, 2020, and June 30, 2020, were analyzed using the thematic
analysis method. The Ministry, whose Twitter account was opened in January 2011,
has 225 B followers in March, and the number of people or institutions followed is 47
(TCKulturTurizm,2020). The number of followers in June is 247 B, and the number of
people or institutions followed is 49 (TCKulturTurizm,2020). In this case, the augment in
the number of followers is 8.91%, and the increasing graph is given below.
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Chart 1. Followergrowth chart of the Ministry
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Figure 1. March tweet themes

The contents of the Ministry’s Covid-19 pandemic’s Twitter posts in March are as follows:
In addition to the posts on the contents of the Active Library application, promotional
announcements and informative posts about commemorating the artists who lost their
lives were also shared. The Library Week, World Theater Day, Kandil, Nevruz Festival,
Canakkale Victory, and the Acceptance of the National Anthem are among the particular
day sharing, which includes the measures taken regarding the epidemic measures
and special day events. There are lists of theater, opera, ballet performances, concerts,
and, finally, online events to entertain the community in the significant online event
sharing category.
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Figure 2. April tweet themes

The contents of the Ministry’s Covid-19 pandemic’s Twitter posts in April are as follows:
The promotions of the ancient city excavation sites, the artifacts and places among
the Unesco world heritage are promotional news and the practical library application.
In the information category, in addition to the sharing of programs and interviews,
messages to commemorate the artists who lost their lives were posted. There are opera
and ballet performances, theater, concert sharing, international events, and festivals
related to major online events. Finally, lists of online events aimed at entertaining the

community are also available.
]

@] @] @] @] ]
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Figure 3. May tweet themes

With the announcement of the new normalization process in the Covid-19 pandemic, the
contents of the Ministry’s Twitter posts in May are as follows: The promotions of ancient
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city excavation sites, artifacts, and places among the Unesco world heritage continued to
share promotional news as well as effective library practice. In the information category,
in addition to the Blue Flag application, certification news, personnel/internship
recruitment announcements, program and interview posts, messages to commemorate
the artists who lost their lives were posted. Furthermore, all the sharing of competitions,
concerts, Atatiirk International Peace Awards, Covid-19 Support, and Cooperation
activities related to major online events, there are lists of online activities aimed at

entertaining the community.

Ancient City Excavations Unesco World Heritage Active Libr; Major Events Pmm/ Information
@ Restoration @ @ Commemorate Cerenomy
@ @ Competition Personnel / Trainee Recruitment
Theater International Events and Festivals Certification

]

Community Entertainment Lists

Program / Interview

Figure 4. June tweets themes

With the application of the new normalization process in the Covid-19 pandemic, the
contents of the Ministry’s Twitter posts in June are as follows: The promotions of ancient
city excavation sites, artifacts, and places among the Unesco world heritage continued to
share promotional news as well as effective library practice. In the information category,
restoration and certification news, staff/trainee recruitment announcements, programs
and interviews, and commemorative messages for artists who lost their lives were
posted. In addition to major online events, competitions, theater, international events,
and festivals, there are lists of online events to entertain the community.
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Figure 5. Comparison of march and April content

When the contents of March and April are compared, the typical subject contents are
as follows: It contains the library week, lists of online activities aimed at entertaining
the community, information, online concert, and measures. In addition to these sharing
categories, a practical library application, promotional news, online opera, and ballet
shows, theater news, and memorial messages for the artists who lost their lives were
published. The differences in the content shared are particular day sharing, meetings,
program/interviews, ancient city excavations, and organized activities.
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Figure 6. Comparison of March and may content
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When the contents of March, when the pandemic emerged, and May, when the new
normalization process started, are compared, the standard subject contents are as
follows: There are active library applications, online concerts, lists of online events
for entertaining the community, Covid-19 measures, promotional announcements,
information and finally commemorative messages for the artists who lost their lives. The
content difference factors are special day shares, meeting contents, and organized events.

Concert Program / Interview
Victory of Canakkale Active Library ncient City Excavations
QOpera and Ballet Infermation ernational Events and Festivals

World Theater Day Commemorate Cerenomy Competition

Promotion
June o '
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National Anthel

Covid-19 Coordinatigh Meeting International Meeting Unesco World Heritage

. Personnel / Trainee Recruitment
Science Board

Figure 7. Comparison of march and June content

When the contents of March, when the pandemic emerged, and June, when the new
normalization process continues, are compared, the standard subject contents are as
follows: There are active library applications, theater, lists of online activities for the
entertainment of the community, Covid-19 measures, promotional announcements,
information, international meeting, and finally commemorative messages for the artists
who lost their lives. The content difference factors are the special day shares, the contents
related to the Unesco world heritage works and places, personnel/trainee recruitment
announcements, meeting contents, and events.
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Figure 8. Ministry of culture and tourism twitter posts word cloud
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The famous words in the word cloud table attained as a consequence of the analysis
of the official Twitter account of the Ministry are as follows: Turkey, culture, tourism,
Ministry, republic, Turkish museums, channel, YouTube, Instagram, stay home, library
week, books, antiques, art, anniversary, broadcast words are to the fore. It can be said
that from March, when the Covid-19 pandemic was observed, until the end of June, when
the new normalization process continued, the Ministry shared content in line with the
area of interest, did not reflect the negative and pessimistic atmosphere created by the
virus on Twitter posts, and shared content that would create positive connotations.

Evaluation and Conclusion

The Covid-19 pandemic, which started as a health crisis and later affected all areas of
social life, appeared in Wuhan in December 2019. The coronavirus epidemic, which turned
into a global crisis at the end of 2 months, affected the whole world. During this time, both
individuals and governments began to use social media more actively, and therefore, with
the effect of the epidemic, the volume of social media usage increased directly. Individuals
from all segments of society had to turn to these virtual environments for many reasons,
such as instant communication, faster transmission of information, and public security. In
this process, the Ministry of Culture and Tourism actively had used its Twitter account to
share informative content and online activities.

As one of the social media networks used by public institutions to communicate,
collaborate and interact with citizens, Twitter is a platform that every segment of society
can easily access. Institutions on this platform have the opportunity to improve and revise
their communication with their target audiences. Public institutions try to strengthen
their existing relations with citizens and organizations by keeping these social network
platforms always up-to-date and interacting, and they can also announce events. When
evaluated from this perspective, Twitter is an important communication channel that
changes people’s lives and behavior patterns with its economic and social life effects.

In the research, it is seen that the Twitter content of the Ministry showed a trend towards
online activities with the beginning of the Covid-19 pandemic process. When the four-
month sharing is analyzed, common sharing topics are the library week, lists of online
activities for entertaining the community, information, online concerts, Covid-19
measures, practical library application, promotional news, online opera and ballet
shows, theater, and commemorative messages. Considering the content of the tweets,
it is observed that the Ministry has implemented many online activities at local and
national scales in the process. The Ministry’s digitalization of events makes these events
widespread, and the event is shared by making photos, videos, or live broadcasts. Thus,
the Ministry takes on a task that makes informative shares for events that entertain
the Public by using its official Twitter account. In addition, it enables citizens to move
away from the spread of harmful information created by the epidemic environment
and promotes activities that will increase the positive feelings and thoughts of the
society in this process.

During the Covid-19 pandemic, the demand for online concerts and virtual museum
applications has increased following social distance practice and hygiene rules. Ramadan
Feast concerts, national concert series, and award ceremonies were broadcast live on
Instagram and Youtube accounts in this process. As in the pandemic process, online
activity organization activities continued with the start of the normalization process
as of May. With the normalization circular published in June, with the announcement
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that some transactions will be carried out online within the framework of the epidemic
measures action plan, the planning and management process of digital events were
organized on Twitter.

As a result, online concerts held for moral purposes for healthcare professionals during
the pandemic process were held in many different countries such as Spain, England, China,
the USA, and Italy. In this respect in Turkey, supporting the health workers and improving
people’s mood was conducted online events. Activities carried out in line with these
purposes were planned and put into practice within the corporate vision and mission
framework. Accordingly, as these events aroused interest, the number of followers of the
Ministry’s Twitter account has increased.
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Covid-19 Pandemisi Siirecinde Twitte_fda Online Etkinlik
Yonetimi: Kiiltiir ve Turizm Bakanhgi Ornegi

Simge Unlii (Assoc. Prof. Dr.)
Litfiye Yagar (MA Student)

Genigletilmis Ozet

Sosyal medyanin popiller olmasinda teknolojik gelismeler ve internetin yayin
kullaniminin etkisi biiytktir. Bu yayinlasmada gerek 6zel gerekse kamu kurum ve
kuruluslarin bu mecralarda yer almasi da etkili olmaktadir. Kamu kurumlar1 da hedef
kitleleriyle iliskilerini gelistirmek maksadiyla bu mecralara yonelmektedir. Kiiltiir ve
Turizm Bakanlig1 da sosyal medya ortamlarinda yer alarak kamu ve kamuoyuyla var olan
iletisimini stirdiirmektedir.

Ge¢misten miras kalan eserlerin tanitiminda 6nemli bir role sahip olan Kiiltiir ve
Turizm Bakanligl, bu mirasin 6ziindeki degerleri tanimay1 ve farkindaligi artirmayi
hedeflemektedir. Bu nedenle iletisim kurdugu kurum ve kuruluslarla birlikte etkili bir
sosyal medya araci olan Twitter'da faaliyet gostermektedir. 2019 yilinda kiiresel bir
salgina doniisen Covid-19 pandemisi etkisiyle sokaga ¢ikma yasagi ilan edildi ve bu
sirecten en ¢ok etkilenen sektorlerden biri de turizm oldu. Yasanan bu siirecte halk
evlerine kapanarak sosyal medya lizerinden organize edilen etkinliklere katildilar. Bu
online etkinliklerin diizenleyicileri bazen bireyler bazen de kurumlar oldu. Cem Adrian
youtube’da tlcretsiz konser verirken, Sarkici Yalin da Instagram’da ilk canli konserini
verdi. Sedat Anar, Uskiidar Belediyesi’nin Instagram ve Youtube kanalindaki etkinliklerde
konser verdi. Tiim bu etkinliklerin yani sira 23 Nisan Ulusal Egemenlik ve Cocuk Bayrami
icin diizenlenen online konser Iletisim Baskanlig1 YouTube kanalinda yayinlandi (Anadolu
Ajansi, 2021). Internet iizerinden biletli konser diizenleyen BTS, satilan 756 bin 600 bilet
ve 107 tilkeden katilimciyla en ¢ok izlenen konser oldu. Tiirkiye’de ilk biletli online konser
deneyi Mor ve Otesi tarafindan gerceklestirildi (Hiirriyet, 2021). Tiirkiye’de diizenlenen
ilk cevrimici canli stadyum konseri YouTube’da 5,7 milyon kisi tarafindan izlendi
(Sabah, 2021).

Pandemiyle birlikte gelisen etkinlik endiistrisi ve diizenlenen aktiviteler medya
araclarinin temel bir unsuru oldugu gorulmektedir. Etkinliklerin ekonomik, kiiltiirel,
toplumsal yararlarina ek olarak egitsel faydalar1 da bulunmaktadir. Toplumsal bir rol
iistlenen etkinlikler, kurumsal temelli halkla iliskilerin bir aracidir (Unlii, 2018b). Boylece
kurumsal perspektifin yansitilmasi, mesaj iletimi, irtin/hizmet tanitimi, sorumluluklarin
dile getirilmesi ve son olarak pozitif bir imaj yaratmak icin etkinlikler etkili bir yontemdir.

Pandemiyle birlikte artan online etkinlik yonetimi toplumsal entegrasyon yahut kurumun
benimsedigi sosyal sorumluluk algisina ek olarak imaj ve itibar gibi kurumsal amaglari
gliclendirmek i¢in yapilacak kutlama, toplanti veya tanitimlar gibi aktiviteleri tim
yonleriyle planlamak, siireci yonetmek ve devaminda degerlendirmeleri igeren siirecin
tamamini kapsamaktadir (Peltekoglu, 2012; Isik & Ayhan, 2007; Isik, 2013). Bundan
dolay1 online etkinlik yonetimi reklam ve tanitima ek olarak lobicilik gibi spesifik yontem
ve asamalari olan planl ve 6zverili galismayla birlikte bir emegi anlatmaktadir.

Arastirmanin amaci, Covid-19 pandemisinin tilkemizi yogun bir sekilde etkilemeye
basladig1 donemde Kiiltiir ve Turizm Bakanligi’'nin mikroblog sitesi olarak tanimlanan
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sosyal medya uygulamalarindan Twitter'in kullanimini online etkinlik y6netimi
bakimindan analiz etmektir. Bu calisma etik kurul onayina tabi olmayan arastirma
grubuna dahildir Literatiirde kamu kurumlarinin sosyal medya etkinlik yonetimi ile ilgili
yeterli ¢calisma bulunmadigindan pandemi siirecinde online etkinlikler diizenleyen Kiiltir
ve Turizm Bakanligi'nin Twitter kullaniminin incelenmesi ve sonuglarin degerlendirilmesi
oldukca 6nemlidir. Ek olarak, bu arastirma gelecekteki calismalara referans saglamasi
acisindan 6nemlidir. Bakanligin 11 Mart - 30 Haziran 2020 tarihleri arasinda resmi sosyal
medya hesabi Twitter'da paylastigi Tweetleri tematik analiz yontemi ile incelemistir.
Arastirma, Maxqda 2020.03 siiriimi ile analiz edilmistir. Arastirmanin sorulari su
sekilde siralanmistir:

Covid-19 salgini sirasinda bakanligin Twitter’daki ¢evrimigi etkinlik paylasimlarinin
icerikleri neler?

Covid-19 salgini sirasinda Kiiltiir ve Turizm Bakanligl, cevrimici bir etkinlik diizenledigi
icin Twitter’da takipgi sayisini artirdi mi?

Bakanlik, Covid-19 salgini sirasinda halki eglendirmek i¢in Twitter’1 kullandi m1?

Arastirma sonucunda bakanligin Twitter igerikleri, Covid-19 pandemisi siirecinin
baslangiciyla online etkinliklere yonelik bir egilim gosterdigi gortilmektedir. Dort aylik
paylasim analiz edildiginde ortak paylasim konular1 kiitiiphane haftasi, toplulugun
eglendirilmesine yonelik online etkinliklerin listeleri, bilgilendirme, online konser,
Covid-19 tedbirleri, etkin kiitliphane uygulamasi, promosyon haberleri, online opera ve
bale gosterileri, tiyatro ve anma mesajlaridir. Tweet igerikleri géz 6niine alindiginda ise
bakanligin siire¢ icerisinde yerel ve ulusal 6lcekte bir¢ok online etkinlik planlanmasini
hayata gecirdigi gozlenmektedir. Bakanlhigin etkinlikleri dijital ortama tasimasi bu
etkinleri yaygin hala getirmekte ve etkinlik anina dair fotograf, video ya da canh
yayinlar yaparak paylasim yapilmaktadir. Béylece bakanlik resmi Twitter hesabindan
yararlanarak kamuoyunu eglendiren etkinlikler i¢in bilgilendirici paylasimlar yapan bir
gorev Ustlenmekte ve vatandaslarin salgin ortaminin yarattiglr negatif enformasyonun
yayllimindan wuzaklasmasini saglayarak toplumun bu siireg¢te pozitif duygu ve
distincelerini artiracak etkinliklerin tanitimini1 yapmaktadir.

Covid-19 pandemisi kapsaminda sosyal mesafe uygulamasi ve hijyen kurallar1 geregince
online konserlere ve sanal miize uygulamalarina talep artmistir. Bu stirecte Ramazan
Bayrami konserleri, 23 Nisan konser dizileri, 6diil torenleri instagram ve youtube
hesaplarindan canli yayinlanmistir. Pandemi siirecinde oldugu gibi mayis ayi itibariyle
normallesme siirecinin baslamasiyla online etkinlik diizenleme faaliyetlerine devam
edilmistir. Haziran ayinda yayinlanan normallesme genelgesiyle salgin o6nlemleri
eylem plani ¢ercevesinde bazi islemlerin cevrimici gercekleseceginin duyurulmasiyla
birlikte dijital etkinliklerin planlanmasi ve yonetimi siireci Twitter lizerinden organize
edildigi gorilmektedir.

Sonu¢ olarak, pandemi siirecinde online etkinliklerin kurumsal vizyon ve misyon
cercevesinde dogru planlanip uygulamaya konulmasi sonucunda hedef kitlede ilgi
uyandirarak bakanligin Twitter hesabinin takipci sayisinda artis saglamistir.

Anahtar Kelimeler: Halkla Hiskiler, Online Etkinlik Yonetimi, Sosyal Medya, Kiiltiir ve
Turizm Bakanligi, Covid-19 Pandemi.
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