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Main Qualifications Required for Employment of Recreation Experts:
The Perspective of Sector Representatives”

Kerem Yildirnm SIMSEK! Hiiseyin CEVIK? Anil Onur MERCANOGLU?

Abstract

Recreation experts are employed in public institutions at a very limited level. Employment limitations in the
public institutions direct the graduates of the recreation department to the private sector. This situation
necessitates that the qualifications of the recreation department graduates must coincide with the characteristics
that the private sector sought in the recreation expert. In line with this requirement, the aim of the research is to
determine the basic characteristics required of the recreation department graduates to be employed in the
recreation industry in Turkey. In the study, semi-structured interviews were conducted with the 9 participants
who were determined by the criterion sampling method. The research group consists of senior managers of
businesses that provide sports recreation, tourism recreation, shopping recreation, park recreation, adventure
recreation and outdoor recreation services with a high number of employment. Content analysis, one of the
qualitative data analysis methods, was conducted on the data obtained as a result of the interviews. When the
research findings are examined, it is seen that the characteristics sought in recreation graduates are gathered
under five sub-themes. The resulting features can be used as a guide in the recomposition of training programs
and in the employment processes. In this study, suggestions are presented on the basic characteristics of
recreation department graduates needed in industry and the development of recreation department education
programs.
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Rekreasyon Uzmanlarinin Istihdamn Icin Gerekli Temel Nitelikler: Sektor
Temsilcilerinin Bakis Agisi

0z

Kamu kurumlarinda rekreasyon uzmanlari ¢ok sinirli diizeyde istihdam edilmektedir. Kamu kurumlarinda
istihdam kisitlamalari rekreasyon boliimii mezunlarint 6zel sektére yonlendirmektedir. Bu durum rekreasyon
bolimii mezunlarinin niteliklerinin 6zel sektoriin rekreasyon uzmaninda aradigi Ozelliklerle Ortiismesini
gerektirmektedir. Bu gereklilik dogrultusunda arastirmanin amaci, Tiirkiye'de rekreasyon sektoriinde istihdam
edilecek rekreasyon boliimii mezunlarinda aranan temel 6zellikleri belirlemektir. Arastirmada 6l¢iit 6rnekleme
yontemi ile belirlenen 9 katilimciyla yari yapilandirilmig goriisme gerceklestirilmistir. Aragtirma grubu; spor
rekreasyonu, turizm rekreasyonu, aligveris rekreasyonu, park rekreasyonu, macera rekreasyonu ve agik hava
rekreasyonu hizmetleri veren ve istihdam orani yiiksek isletmelerin iist diizey yoneticilerinden olusmaktadir.
Goriismeler sonucunda elde edilen veriler iizerinde nitel veri analizi yontemlerinden igerik analizi yapilmustir.
Aragtirma bulgulari incelendiginde rekreasyon mezunlarinda aranan 6zelliklerin bes alt tema altinda toplandigi
goriilmektedir. Ortaya c¢ikan o&zellikler, egitim programlarinin yeniden diizenlenmesinde ve istihdam
stireclerinde bir rehber olarak kullanilabilir. Bu ¢alismada rekreasyon boliimii mezunlarinin endiistride ihtiyag
duyulan temel ozellikleri ve rekreasyon boliimii egitim programlarinin gelistirilmesi konusunda Oneriler
sunulmustur.

Anahtar Kelimeler: istihdam, rekreasyon uzman, rekreasyon endiistrisi
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INTRODUCTION

In order to create recreational activities and
events in leisure industry, there are tasks such
as  consultancy, management,  project
production,  activity leadership, sales,
distribution and booking of the services,
delivering the infrastructure for the
organization and production of the materials
to be used. The number of privatized sports
facilities is on the increase in the gradually
industrializing world and they have turned
into seek-profit enterprises. When recreation
industry is reviewed, it is observed that
recreational facilities, which provide sports as
leisure and recreational services, lead the most
dominant sectors. However, many sectors
exist within this industry aside from
recreational sports facilities. Individuals, who
want to value their time with recreational
activities aside from the time for working and
vital needs, spend their time by participating
in activities and events in six different areas.
These are; sports, health, arts, social and
cultural activities and education. There are
even some recreational activities that meet
needs of a few different areas. For instance,
primary aim of an individual who register in a
sports center is to exercise. Additionally, the
individual socializes by participating in
activities organized by the enterprise for
members such as trekking, picnic etc., and
values his time to improve himself by joining
training activities provided within the
enterprise. It is a significant point that the
people to provide recreation services, which
are related to a wide range of areas, have the
gualities that can meet these services.
Ardelean (2013) also emphasizes that there is
a need for well-trained recreation specialists
who can plan and program individually or for
groups. It is of significance to determine main
qualities of recreation experts that the sector
needs today, where there is a large variety of
recreational activities in private sector. Within
this regard, the aim of the research is to
determine the main qualities that recreation
experts, who will be employed in Turkish
recreation industry, should have.

Recreation and Employment

The last 10 years period represents radical
economic, social and political changes and
transformation for Turkey. While this period

of change has developed a more economy and
market based model, it also has laid the
groundwork for decrease of public’s weight in
the system, diminishing of agriculture’s
relative significance and developing of a
structure integrated with global competition.
It is inevitable for this transformation to affect
labor markets, employment structure and
sectoral distributions in the country. There is
an ongoing pain of an evolution period
directed to a labor suitable for expectations of
enterprises, which are trying to keep with
global competition with a labor market which
has limited productivity, is closed to
competition and does not have flexibility. A
more flexible, more competitive and highly
qualified labor profile is also expectation of
the new model in this process (SETA
Analysis, 2010). This expectation certainly
applies for recreation experts who are
required to have a more flexible, more
competitive and highly qualified labor profile
needed by Turkish recreation industry. The
question to be answered at this point is; are
qualified recreation experts being employed
basing on the expectation set by the economic
model in Turkey?

Recreation experts in Turkey are being
employed in three public institutions; local
authorities, Ministry of National Education
(MNE) and Ministry of Youth and Sports
(MYS). However, when recreation expert
employment results in public institutions are
reviewed, it is not possible to access any
statistical data regarding employment of
recreation experts in local authorities.
Recreation experts should graduate from a
four-year undergraduate program and then
receive a one-year pedagogic formation
training in order to be employed in MNE.
Afterwards, they are employed basing on their
results in Public Personnel Selection
Examination (MEB, 2011). When recreation
experts’ employment data in MYS are
analyzed, it is seen that 50 recreation experts
were employed only in 2013. In 2016, there
have been employments under titles of
trainers, sports dietician, sports training
expert, sports physiotherapist, sports massager
and sports psychologist but recreation experts
were not assigned (GSB, 2016). Yet, when
student quota for recreation departments in
higher education institutions according to
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2020 OSYM guidance booklet is observed, it
is seen that 2513 students in total were
accepted in 21 universities in daytime and
evening education. However, employment
rate is quite lower than this number.
Eventually, most of the recreation experts
have to be employed in private sector.

It is seen that the concept of recreation is
being understood more day by day thanks to
the organizations held in Turkey. However, a
critical point to pay attention is that this
understanding is unilateral. In other words,
the necessity of experts to provide recreation
services is felt more by private sector. When
the content of higher education programs that
involve recreation experts is reviewed, it is
seen that these programs do not meet the
needs of the private sector. It is a debatable
issue to graduate recreation experts from
sports or tourism based higher education
programs while there is such a large variety of
activity within recreation industry. Therefore,
it significant to reveal the qualities recreation
experts should have depending on the
perspective of enterprises in private sector.

METHOD

Research Model

This research based on qualitative research
perspective and was designed in inductive
manner in its natural environment. It was tried
to determine main qualities of recreation
experts, which are needed by the private
sector in recreation industry, and emotions,
opinions and perspectives of participants of
the research.

Participants

Population of the research consists of
managers of enterprises providing service in
Turkish recreation industry. Participants to the
study group of the research were senior
managers (9 person) of the enterprises that
have a high rate of employment and serve in
sport recreation, tourism recreation, public

and local government recreation, non-
governmental organization, shopping
recreation, park recreation, commercial

recreation, adventure recreation and outdoor
recreation. Detailed information about
demographic variables related to managers is
given in Table 1.

Table 1. Demographic Information about Managers

Participants Gender Age Work Educational Place of Organization Recreation
Experience  Background residence Field
P1 M 45 25 Master degree Istanbul  Vialand Park
Recreation
P2 M 55 30 Undergraduate Antalya Crystal Hotels  Tourism
degree Recreation
P3 M 38 16 Undergraduate Eskisehir ~ Ozdilek Sport
degree Qualitas SPA  Recreation
P4 F 42 14 Undergraduate Istanbul Kidzania Shopping
Degree Recreation
P5 M 43 15 Undergraduate Ankara Egriova Outdoor
degree Nature Park Recreation
P6 F 52 21 Undergraduate Eskisehir ~ Eskisehir Public and
degree Tepebast Local
Municipality Government
Recreation
pP7 M 55 28 Master Degree Istanbul Creative Non-
Activities, Governmental
Planning and Organization
Implementatio
n Association
P8 M 57 30 Master Degree Istanbul Turkey Non-
Entertainment ~ Governmental
Industry Organization
Association
P9 M 35 15 Undergraduate Antalya Uzer Group Commercial
degree Recreation
INTJORASS
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Table 1 shows that most of participants are
male and six of them are graduates of
undergraduate programs and three of master’s
degree programs. Their ages range between
35 and 57 and they have work experiences in
the sector ranging between 15 years and 30
years. They all reside in big cities of Turkey
and the companies provide service in park,
tourism, sport, outdoor, commerce, public and
local government recreation, and non-
governmental organization.

Data Collection

In the scope of the study, the researchers
aimed to obtain in-depth information. For this
reason, the data were collected by using a
gualitative data collection method. In-depth
semi-structured interview technique was
benefited to collect data within the research.
The following steps were taken while
preparing the semi-structured interview form
to be used as the data collection tool.

e Based on the literature review, semi-
structured interview questions were
prepared and shared with two non-
participant academician and two experts
in the field in order to ensure reliability.

e The final form was prepared according to
feedback received from experts. The
following questions were asked to the
participants.

1. What is the recreational application you
most need in your business?

2. What are the existing recreational
employment opportunities in Turkey?

3. What do you think should be the
characteristics of the recreation expert?

4. What should be done in Turkey for the
employment of recreation specialist?

5. What are the courses you consider
indispensable in recreation curriculum?

The researchers informed the participants
about the study and the procedures before the
interviews. They requested the participants
filled out consent forms. After the consent
form was filled out, they asked permission for
voice recording before the interview begun.
Two different audio recorders were used

during the interviews. The participants were
also told that no one else except the researcher
will listen to these recordings or read the
transcripts.

The participants were invited for purpose of
informing students about the job opportunities
in recreation industry within the project
supported by Anatolian University Scientific
Research  Projects Commission  (project
number 11408S369). The meetings continued
for ten weeks between March 2015 and May
2015. The researchers interviewed a
participant during their visit. The interviews
was conducted in meeting room of Faculty of
Sport  Sciences. The duration of the
interviews ranged between 45 minutes and 90
minutes. The researchers gave codes to
participants instead of their real names. The
voice record was transformed to the
transcripts after the interviews were finished.
Later, the transcripts were sent to the
participants the so that they can check them
for accuracy. No negative feedback was
received from the participants.

Data Analysis

Content analysis was used in order to analyze
research data. Data analysis stages,
recommended by Jones et al. (2013), were
followed in this parallel. These stages are;
Data management: (data organization,
alignment and  storage) transcription:
(deciphering of interviews and field notes)
acknowledgement stage: (review of collected
data) reducing: (creating codes, categories and
themes).

The peer questioning, negative situation
analysis, explaining researcher prejudices,
member control, intensive description and
external inspection were paid attantion for
quality of the research. Moreover, consensus
of coders was paid regard to for reliability
(Creswell, 2007). Two researchers took part
in the coding of the data. Inter-coder
reliability was calculated using the formula
suggested by Miles & Huberman (1994) for
inter-coder compatibility. According to the
formula, the reliability coefficient is obtained
by dividing the number of agreed items by the
total number of agreed and unreconciled items
and multiplying the obtained result by 100.
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The value for reliability coefficient between
the coder is expected above 0.70.

Validity and Reliability

In order to ensure validity and to increase the
reliability of the study, certain strategies were
used persuasiveness, transferability,
consistency and objectivity (Yildinm &
Simsek, 2016). To ensure persuasiveness, the
transcripts were sent to the participants and
their approvals were taken for accuracy. The
analyses were done regularly and the findings
obtained were compared, interpreted and
conceptualized. The method of the study was
explained clearly in detail and the findings
were supported through direct quotations from
the transcripts for transferability. Consistency
was achieved by taking an expert’s opinions
during the coding of the data. Inter-coder
reliability was calculated for consistency

according to Miles and Huberman’s (1994)
formula. The threshold is 0.70. The researcher
calculated as 0.89 for this study.

RESULTS
The Results of Content Analysis

Findings acquired as a result of the research
were identified as code and theme. As a result
of the research, the qualities that recreation
experts should have were determined as;
competency and knowledge, event
management knowledge and experience,
management and organization knowledge and
experience, business management experience
and knowledge and leadership. Codes and
themes obtained as a result of the analysis are
presented in Table 2

Table 2. Analysis Results Related to Qualitative Interviews of the Managers: Main theme,

Subthemes and Codes

Theme Sub-themes

Codes

Management and

Organization
Knowledge and Experience

Planning
Organization
Coordination
Motivation
Control

Production
Financial

Business Management Knowledge Marketing

and Experience

Human Resources
AR-GE (Project Management)
Public Relations

Design

Event Management Knowledge and  Planning

Experience

Coordination
Evaluation

Qualifications

Leadership

Belonging

Creativity

Being Up-to-date
Responsibility
Communication Skill
Cultural Level

Analytical Solution Skills
Teamwork
Entrepreneurship

Competency and Adequacy

Field Knowledge (Sport, Tourism, Workplace,
Therapeutic, Outdoor, Municipal, Campus
recreation etc.)

Foreign Language

First Aid and Health Information

Job Security Knowledge

Internship

Moving Skills

35

INTJORASS
International Journal of Recreation and Sport Science
2020; 5(1);31-41



Simsek, K.Y., Cevik, H. & Mercanoglu, A.O. (2021). Main Qualifications Required for Employment of Recreation
Experts: The Perspective of Sector Representatives. International Journal of Recreation and Sport Science, 5 (1); 31-41.

DISCUSSION

The idea that activities, which seek or do not
seek profit, can be held in a recreative way
within an organization has started to be
acknowledged in Turkish business world as
well. Therefore, the supports given to huge
organizations in private sector have increased
and recreation has started to be used as an
instrument to reach commercial goals. In
parallel, public sector holds organizations in
order to transmit target-based activities to the
society in a recreative way. Public sector
might choose to conduct joint works with
private sectors in order to acquire financial
support. Thanks to commissions working in
cooperation and the areas created in this line,
it is possible to provide more comprehensive
recreative organizations to the society
(Simsek, 2013). By courtesy of the support
provided by public and private sector to the
organizations, society’s desire to benefit from
recreational activities increases each passing
day. This can be exemplified by national and
international festivals held by public sector or
municipalities in many cities (Great Ankara
Festival, Kemaliye International Nature and
Sports Festival, Samsun International Folk
Dances Festival, International Dead Sea Air
Games Festival etc.) and recreational parks
(Ankapark, Vialand, Istanbul Aquarium,

Tekirova Ecopark, Jurassicland, Parkantep,
Kocaeli Ottoman-Themed Culture and Art
Park, Izmir Natural Life Park, Landora Theme
Park, Temaworld etc.) (Simsek, 2013).

It is observed that the concept of recreation is
associated with sports and tourism in higher
education institutions providing education to
recreation experts in Turkey. A main reason
for this situation is recreation departments
were  opened in  sports  sciences
faculties/physical  education and  sports
colleges or tourism faculties. However, when
the body of literature is reviewed, it is seen
that recreation holds such a vast area that it
would not fit in two giant industries such as
sports and tourism. Recreation’s
multidisciplinary nature obligates relations
with many industries for individuals, willing
to spend their potential leisure with
recreational activities, do not spend their time
only exercising or participating in recreational

activities. This specific time might be
associated with arts, culture, health and
education occasionally.

When curriculums of recreation departments
are reviewed, it is seen that courses base on
sports, tourism, public and activity leadership.
On the other hand, recreation experts should
function as both implementer and manager.
As in every branch of business, experts in
recreation area should acquire these two main
characteristics. However, programs do not
deliver adequate opportunities for this. Paying
particular attention on the management aspect
is significant for recreation experts to get to
be employed as white-collar in the future and
increase their economic gain.

As a result of interviews with managers of
enterprises, which have high rate of
employment in Turkish recreation industry, it
was tried to establish the qualities that
recreation experts should have. A recreation
expert should possess certain “qualities and
competencies” specific to his/her area of
employment. For instance, “K2” emphasized
the significance of qualities and competencies
as such.

“The students should be well-equipped. It is
rather easy to be a vice manager or manager
with this equipment. You need time for
experience and experience will bring you a
lot. What | understand is that you are
expressing the importance of internship. They
should start doing internship as of the first
year but | mean real internships, not pretend-
internships

When general differences of the sectors in
recreation industry are dealt, there are
different qualities and competencies for each
sector that will facilitate being employed.
Qualities and competencies of recreation
experts should be determined basing on the
sector they will be employed. In parallel with
this view, Schneider et al. (2006) stated that in
order to be employed as a student employee, it
is one of the primary requirements for
candidates to have certificates related to the
field they will apply. In addition, it is stated
that the experience background of the relevant
position is one of the factors that is of great
importance in the employment process. It
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must not be forgotten that recreation experts
should be implementer (activity leadership)
rather than manager in order to obtain
required qualities and competencies. Similar
to this view, Hurd et al. (2014) stated that
students in the field of recreation need to
carry their classroom knowledge to real
experiences. Real experiences increase
students' self-confidence so they feel prepared
and competent when starting their first
professional assignment.

Variety of products in recreation industry
brings along diversity of activities and events.
This diversity requires recreation experts to
possess certain qualities concerning activity
management. Enterprise managers in the
sector touch upon the significance of this
guality. Another quality that private sector
seeks in recreation experts is “activity
management knowledge and experience”.
“K3” emphasized the significance of activity
management knowledge and experience as
such.

“They should be strong in activity
management part, which is our field, enough
that they know how a system is run, how a
project is conducted, how a project is turned
into organization and implementation. For
this reason, it is necessary to teach all the
details of life”.

In today’s Turkey, the number of recreative
organizations held by public and private
sector has increased and became varied day
by day. This varying can be exemplified
employment areas such as recreational
touristic trip (historical places, museums,
theme parks etc.), adventurous recreation
(nature sports, extreme sports) ,sports, concert
and  festival trip  (homeland/abroad),
recreational activities with social and training
content (implementations in municipalities
and schools), private sports centers (plates,
yoga, zumba etc. course programs),
therapeutic recreation (implementations with
elders, differently abled, prisoner, soldier etc.)
recreative shopping (organizations basing on
consumer and advertising in Shopping Malls),
entertainment and animation  (package
program shows, meeting the need for
recreation  experts) recreative  industry
organizations (group dynamic and

productivity increasing implementations for
employees of industrial enterprises) and
campus recreation (activities aimed at socio-
cultural, sportive and artistic needs of students
and employees) (Simsek, 2013). A great many
and different recreation activities are being
held in these areas. Therefore, it is inevitable
for a recreation expert to possess activity
management knowledge and skills.

In the literature, it is possible to say that the
opinion of the authors that experts in different
fields of recreation should have the
knowledge and skills of event management is
accepted. For example, according to
Barcelona et al. (2016), activity management
knowledge and skills are one of the
qualifications that sport recreation experts
needed to have. Hazar (2014), Hacioglu,
Gokdeniz, and Ding (2009) similarly
emphasize that recreation experts working in
the animation department of accommodation
establishment should have this feature.
According to Simsek (2018), the recreation
experts need to have this competency
regardless of recreation fields. Shortly, the
different author's opinions on this topic
contribute to the literature supporting the
results that emerged in this study.

Recreation experts are assigned in two
positions in the enterprises they are employed.
First, they are managers of the job and
second, they are implementers of the job; in
other words, activity leadership. Therefore,
there is a group and system to direct even if
they are managers or activity leaders.
Command and control of this group and
system lie in “management and organization
knowledge and skills”. “K4”s statement on
recreation experts’ management knowledge
and skills are as such.

“The world has changed. There is a multi-
disciplinary environment in the project and
we need specialized people and teams coming
from that multidiscipline environment. Our
skill is to manage all these people coming
from different places and different
disciplines.”

Management is a compulsory function for
organizations to attain their goals in an
efficient and effective way. Looking from the
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perspective  of recreation management,
recreation experts should know how to plan,
organize, motivate, coordinate and inspect all
activities pertaining to recreation (Argan et
al., 2013). The conducted researches show
supporting results that recreation experts
should have management knowledge and
skills. Tsitskari et al. (2017)'s study examined
the characteristics that play a role in the
employment of sports recreation experts, and
the issue of organization management
emerged as a feature that facilitates
employment. Tripolitsioti et al. (2007)" study
examined the competencies required to
manage health, fitness clubs, and indoor
facilities in municipalities, the management
knowledge and skill are defined as a
necessary feature according to the result of the
analysis. Management techniques were
identified as the most important factor in the
study in which Barcelona and Ross (2004)
examined the competencies required for
sports recreation managers in campus, local
governments, and military recreation areas. In
this respect, the results of these studies are
consistent with other studies and contribute to
the literature.

There are many enterprises producing
different goods and services in recreation
industry. There is especially a great number of
enterprises  producing  service.  These
enterprises employ recreation experts in
positions such as manager, assistant manager
and activity leader etc. As a result of the
analysis of research data, it was found that
“business management knowledge and skills”
is another quality that recreation experts
should possess. “K1” emphasized the
following regarding business management
knowledge and skills of recreation experts.

“They should know that they are half-
managers and make plans for everything they
will present or do. It is fundamental that an
expert has planning skills. They should know
what to do. Details, preparations are
important. An expert should be able to

”»

prepare a process.

Enterprises in recreation industry deliver their
recreational services to consumers through
recreation experts. It is known that recreation
experts, who are employed in enterprises,

ought to possess certain qualities regarding
services. A primary element that ensures
optimum quality level of service is competent
“leadership qualities” of recreation expert
providing the service (Barcelona, Wells &
Arthur-Banning, (2016). Regarding the
leadership  qualities, "K2" stated the
following.

“There is this thing... No matter what the
sector is, whether they are implementers or
managers, there is always the issue of
leadership. Leadership always comes first
whether they are managers or just managing
the activity.”

While leadership does not mean management,
it cannot be considered separately from
management. There might be a leader of an
unorganized group. However, there are
managers in organized groups which involve
special roles. Leadership is a significant
element of management. The skill to lead is a
factor that produces effective management. A
good leader should be associated with both
humans and results. It is stated that high level
of leadership skills are necessary in producing
policies, delivering work and controlling of
personnel  in  recreation = management
(Torkildsen, 2005).

In the literature, it can be said that there is a
common view that the recreation expert
should have leadership characteristics. In the
research conducted by Hammersley and
Tynon  (1998), the entry-level job
competencies specified for resort and
commercial recreation professionals were
collected under 9 categories. When these 9
categories are ranked in order of priority, it is
seen that the first 5 characteristics are
communication  skills, leadership, guest
services, programming, and supervision. In
Hurd’s (2005) study, the competencies of park
and recreation experts have been gathered
under 5 general categories: communications,
community relations, interpersonal skills,
leadership and management, and professional
practice. The general qualification categories
are divided into 15 subcategories, and a total
of 53 specific qualifications are defined under
these subcategories. The most important of
these specific qualifications are the ability to
communicate clearly with customers, the
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ability to listen to staff and customers, the
ability to deal with the public, the ability to
communicate clearly with staff, knowing how
to act professionally, and the ability to
manage multiple tasks. Hurd and McLean
(2004) defined one of the qualifications
required for managerial positions in public
parks and recreation agencies as a leadership
characteristic. According to the results of this
research, leader managers should be open-
minded and open to new ideas, know
leadership principles, be exemplary, motivate
employees, notice employees' success and
reward them, see the organization and
employees as a team, take risks. They also
should be creative and innovative and ease
employees to do their jobs. In short, it is
understood from the researches that recreation
experts should have leadership qualities for
both the implementer and manager positions.
The result of this study is consistent with the
literature in this sense.

When other studies are examined about the
competencies needed by the recreation expert,
it is noteworthy that the findings that emerged
in this study were similar to these researches.
In the study conducted by Schneider et al.
(2006), the most important characteristics
considered in new recruitment in the field of
campus recreation were examined in three
groups: professional positions, graduate
assistantships, and student employees.
Although there are differences between these
three groups, the prominent characteristics are
excellent language/speaking and writing
skills, prior experience related to the position
applied for, neat overall appearance, and
certificates.  The  high  ranking  of
language/speaking and writing skills indicates
that communication skills are an important
attribute sought in potential job candidates. In
another study by Chase and Masberg (2008)
examining competencies in the field of park
and recreation, the required
skills/competencies were listed by collecting
data from managers working in the field.
When 15 skills found in this study are ranked
according to their importance level, it has
been found that the first 5 skills are
communications,  personality/interpersonal,
knowledge of profession, adaptability, and
responsibility. In the study conducted by

D'Eloia and Fulthorp (2016) on employment
in  municipal recreation agencies, the
qualifications of park and recreation graduates
were investigated. As a result of the research,
three different themes have emerged about
how university students can better prepare for
employment in municipal recreation agencies.
These are experience, interview skills, and job
awareness.

When the studies in the literature are
evaluated, it is seen that the qualities that a
recreation expert should have partially differ
according to the fields of employment.
However, when evaluated in general, it can be
stated that characteristics such as experience,
communication, leadership, management, and
competency in profession come to the fore
(Hammersley & Tynon, 1998; Hurd, 2005;
Schneider et al., 2006; Chase & Masberg,
2008; Hurd et al., 2014; D'Eloia & Fulthorp,
2016). In this study, unlike the studies in the
literature, it was revealed that communication
skill is a quality associated with leadership
and has an important position especially in
this respect.

As a result, the main qualities that a recreation
expert should possess from the perspective of
Turkish recreation industry are listed as
competencies and gualities, event
management  knowledge and  skills,
management and organization knowledge and
skills, business management knowledge and
skills and leadership. These qualities were
established as the basic characteristics that
enterprises operating in today’s private sector
expect from a recreation expert.

RECOMMENDATIONS

It is yet to be understood that existing
recreation-wise employment opportunities in
public and private sector are in fact an action
taken under the roof of recreation. Therefore,
recreation  department graduates have
difficulty in  recreational employment.
Additionally, absence of studies aiming at
recreation  expert employment  within
government policies leave graduates of this
department to future concerns. In an attempt
to eliminate these concerns and problems, it is
required to communicate with relevant
authorities of the government, create study
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groups and determine necessary legal
arrangements and conduct required works so
as to put these plans into practice. In addition,
below recommendations should be taken into
consideration.

o Increasing knowledge and experience of
instructors who are experts of the area,

e Determining and
occupational adequacy,

accrediting

e Developing a common curriculum and
internship opportunities,

e Creating a cooperation  between
university and industry and

e Making necessary legal arrangements
regarding employment.

Limitations and Future Research

Events and trends which have occurred in the
course of time might cause changes in the
gualities sought in a recreation expert.
Therefore, it is recommended to support
similar researches and update basic qualities
that a recreation expert should have before
private sector. In addition, the similarities and
differences can be examined by comparing
the characteristics of the recreation expert
needed in different sectors in future research.
Especially for certain positions, possible
differences can be a guide for the
development of the qualifications of the
recreation expert in the transition to
professional life.
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Kamu kurumlarinda rekreasyon uzmanlari ¢ok smurlt diizeyde istihdam edilmektedir. Kamu kurumlarinda
istihdam kisitlamalar1 rekreasyon boliimii mezunlarini 6zel sektore yonlendirmektedir. Bu durum rekreasyon
bolimii mezunlarinin niteliklerinin 6zel sektoriin rekreasyon uzmaninda aradifi Ozelliklerle oOrtlismesini
gerektirmektedir. Bu gereklilik dogrultusunda arastirmanin amaci, Tiirkiye'de rekreasyon sektoriinde istihdam
edilecek rekreasyon boliimii mezunlarinda aranan temel 6zellikleri belirlemektir. Arastirmada dl¢tit 6rnekleme
yontemi ile belirlenen katilimeilarla yart yapilandirilmis goriismeler yapilmistir. Arastirma grubu; spor
rekreasyonu, turizm rekreasyonu, aligveris rekreasyonu, park rekreasyonu, macera rekreasyonu ve acik hava
rekreasyonu hizmetleri veren ve istihdam orani yiiksek isletmelerin iist diizey yoneticilerinden olugmaktadir.
Goriismeler sonucunda elde edilen veriler iizerinde nitel veri analizi yontemlerinden igerik analizi yapilmistir.
Aragtirma bulgulart incelendiginde rekreasyon mezunlarinda aranan &zelliklerin bes tema altinda toplandigi
goriilmektedir. Ortaya c¢ikan o&zellikler, egitim programlarinin yeniden diizenlenmesinde ve istihdam
stireclerinde bir rehber olarak kullanilabilir. Bu ¢alismada rekreasyon boliimii mezunlarinin endiistride ihtiyag
duyulan temel oOzellikleri ve rekreasyon boliimii egitim programlarinin gelistirilmesi konusunda oOneriler
sunulmustur.

Anahtar Kelimeler: istihdam, rekreasyon uzmani, rekreasyon endiistrisi

GIRIiS tilkketmektedir. Bunlar; spor, saglik, sanat,
sosyal, kiiltiirel ve egitim olarak siralanabilir.
Bireyler ihtiyaglarina gére bu alanlarn birini,
bir kacini ya da hepsini tercih edebilmektedir.
Hatta Gylesine rekreasyonel faaliyetler vardir
ki birka¢ alanda ortaya ¢ikan ihtiyaglar
karsilamaktadir. Ornegin, spor merkezine iiye
olan bireyin oncelikli amaci spor yapmaktir.

Bos zaman endiistrisinde rekreasyonel aktivite
ve etkinliklerin olusturulmasi igin ortaya
konan hizmetlerin damigmanligi, yonetimi,
proje Uretimi, aktivite liderligi, satisi,
dagitimi, rezervasyonlarmn  olusturulmasi,
organizasyon ile ilgili alt yapiin saglanmasi

ve .kullamlan malzemelerin ﬁreti"mi. gibi Bunun yani sia birey, isletme tarafindan
faaliyetler yer almaktadir. Endiistrilesen iiyeler icin organize edilen trekking, piknik

dﬁnyadq 6zelle$tirilmis rekreasyon tesislerinin vb. aktivitelere katilarak sosyallesmekte,
saylst gldgrek artls gostermektq ve kar amac: dahasi isletme icerisinde sunulan egitim
gud?n t.e S.I.SIGr hahr.l?.gelmektedlr. Rekreuasyqn faaliyetlerine katilarak kendini gelistirmek
endiistrisi incelendiginde en baskin sektdrlerin icin zamanini degerlendirmektedir. Bu kadar

baginda sporun bos zaman ve rekreasyon cesitli alanla iliskisi olan rekreasyon hizmetini

hiz_m etleri olarak_ sunuldugu  rekreasyonel saglayacak olan bireylerin de bu hizmetleri
tesisler gelmektedir. Ancak, rekreasyonel spor kargilayabilecek ozclliklere sahip olmasi

"[esis'le.:ri haricinc{e birgf)k §ekt6r bu'endﬁstrinin rekreasyon uzmaninin istihdami i¢in elzem bir
ierisinde varligin stirdirmektedir. Caliyma konudur. Ardelean, (2013) de bireysel ya da
ve zorunlu ihtiyaglarin giderildigi zamanin gruba yonelik planlama ve programlama

dlslpda kalan zaman .dﬂil’nil.li rekrea_syonel yapabilen iyi egitim almis rekreasyon
faaliyetlerle degerlendirmek isteyen bireyler uzmanlarina ihtiyag oldugunu

zaman larm1  alt farkll' glanda yer alan vurgulamaktadir. Ozel sektdr igerisinde
aktivitelere ve etkinliklere katilarak rekreasyonel faaliyetlerin bu kadar
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cesitlendigi bir donemde sektoriin ihtiyag
duydugu rekreasyon uzmaninin  temel
Ozelliklerinin ~ belirlenmesi ~ 6nem  arz
etmektedir. Bu baglamda arasgtirmanin amaci,
Tiirk rekreasyon endiistrisi igerisinde istihdam
edilecek rekreasyon uzmanlarimin sahip
olmasi gereken temel 6zellikleri belirlemektir.

Rekreasyon ve Istihdam

Tiirkiye i¢in son 10 yillik dénem, ekonomik,
sosyal ve siyasal alanda kokli degisim ve
doniisiimlerin yasandigr bir doénemi temsil
etmektedir. Bu degisim siireci bir yandan daha
rekabet¢i ekonomi ve piyasa odakli bir model
gelistirirken, 6te yandan kamunun sistemdeki
agirhigimin azaldigi, tarimin goreceli oneminin
kayboldugu ve kiiresel rekabetle biitiinlesmig
bir yapinin gelismesine zemin hazirlamistir.
Bu doniisiimiin iilkedeki isglicii piyasalarini,
istthdam yapisimm ve sektorel dagilimlar
etkilemesi ka¢mnilmaz  bir sonugtur.
Uretkenligi  smirli, rekabete kapali ve
esnekligi olmayan bir isgiicii piyasasindan
kiiresel rekabete ayak uydurmaya ¢alisan
isletmelerin beklentilerine uygun bir isgiicline
doniik  evrimlesme  siirecinin  sancilari
sirmektedir. Bu siiregte daha esnek, daha
rekabetci ve yiiksek vasifli bir iggiicii profili,
yeni ekonomik modelin de beklentisi olarak
ortaya ¢ikmaktadir (SETA Analiz, 2010). Bu
beklenti elbette ki  Tiirk rekreasyon
endiistrisinin ihtiya¢ duydugu daha esnek,
daha rekabetci ve yiiksek vasifli bir iggiicii
profiline sahip olmas1 gereken rekreasyon
uzmanlar1 i¢in de gecerlidir. Bu noktada
cevap aranan soru ise sudur; Tirkiye’deki
ekonomik modelin ortaya koydugu beklentiye
gore nitelikli rekreasyon uzmani istihdam
edilmekte midir?

Tirkiye’de rekreasyon uzmanlart yerel
yonetimler, Milli Egitim Bakanligi (MEB) ve
Genglik ve Spor Bakanligi (GSB) olmak
iizere {i¢ kamu kurumunda istihdam
edilmektedir. Ancak, kamu kurumlarindaki
rekreasyon uzmani istthdam  sonuglari

incelendiginde, yerel yonetimlerdeki
rekreasyon uzmanlarinin atamalarina yonelik
herhangi bir istatistiki veriye

ulagilamamaktadir. Rekreasyon uzmanlarinin
MEB’de istihdam edilebilmeleri ig¢in dort
yillik lisans programinin ardindan bir yil

siireli pedagojik formasyon egitimi almalari
gerekmektedir. Sonrasinda Kamu Personeli
Se¢me Smavi (KPSS) sonucuna gore istihdam
edilmektedirler (MEB, 2011). Rekreasyon
uzmanlarinin  GSB’deki isttihdam verileri
incelendiginde ise sadece 2013 yilinda 50
kisilik  rekreasyon = uzmami  atamasinin
yapildig1 goriilmektedir. 2016 yilinda kuruma
antrendr, spor beslenmecisi, spor egitim
uzmani, spor fizyoterapisti, spor masorii ve
spor psikologu unvanlari adi altinda istihdam
yapilmis  ancak, rekreasyon  uzmant
atamalara yer verilmemistir (GSB, 2016).
Oysaki, 2020 OSYM kilavuzuna gore
yiiksekdgretim kurumlarindaki  rekreasyon
bolimleri  i¢in  6grenci  kontenjanlar
incelendiginde 21 (iniversitede birinci ve
ikinci Ogretim olmak {izere toplam 2513
Ogrenciye Ogrenim hakki1 verildigi
goriilmektedir. Ancak, istihdam rakamlar1 bu
kontenjan oraninin oldukga altindadir. Sonug
olarak  rekreasyon uzmanlarmin  biylik
cogunlugu oOzel sektorde istihdam edilmek
zorundadir.

Tiirkiye’de  diizenlenen  organizasyonlar
sayesinde rekreasyon olgusunun giin gectikce
anlagildigr  goriilmektedir. Ancak, dikkat
edilmesi gereken ¢ok onemli bir nokta bu
anlasilmanin tek tarafli olmasidir. Yani
rekreasyon hizmetini icra edecek olan uzman
ihtiyacinin 6zel sektor tarafindan daha fazla
hissediliyor olmasidir. Oysaki rekreasyon
uzmanlarinin tabi oldugu yiliksek Ogretim
programlarinin icerigi dikkatlice incelenecek
olursa, 6zel sektoriin bu ihtiyacim giderecek
ozellikleri  sergilemedigi  anlasilmaktadir.
Rekreasyon endiistrisi igerisindeki faaliyetler
bu kadar genis ve cesitli iken rekreasyon
uzmanlarini spor ya da turizm temelli yiiksek
Ogretim programlarindan mezun etmek
tartisilmasi gereken bir konudur. Dolayisiyla,
ozel sektorde yer alan isletmelerin bakig
acisina gore rekreasyon uzmaninda olmasi
gereken Ozelliklerin ortaya koyulmasi 6nem
arz etmektedir.

YONTEM
Arastirma Modeli

Bu arastirma nitel arastirma bakis agisini
temel alarak dogal ortaminda tiimevarimei bir
sekilde tasarlanmustir. Aragtirmaya
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katilanlarin, duygu, diisiince ve Dbakis
acilariyla rekreasyon endiistrisinde yer alan
0zel sektoriin ihtiyag duydugu rekreasyon
uzmaninin temel Ozellikleri  belirlenmeye
calisilmustir.

Katilimcilar

Arastirmanin evrenini, Tiirkiye rekreasyon
endistrisinde  hizmet veren isletmelerin

Tablo 1. Yoneticilerin demografik bilgileri

yoneticileri  olusturmaktadir.  Arastirmanin
calisma grubunu spor, turizm, kamu ve yerel
yonetim rekreasyonu, sivil toplum kuruluslari,
aligveris, park rekreasyonu, ticari rekreasyon,
macera ve acik alan rekreasyonu alanlarinda
hizmet veren ve istihdam orami yiiksek olan
isletmelerin {ist diizey yoneticileri (9 kisi)
olusturmustur. Yoneticilerle ilgili detayl
demografik bilgiler Tablo 1'de verilmistir.

o Is o Yasadig1

Katilime1r Cinsiyet  Yas Deneyimi Egitim Durumu Yer Rekreasyon Alani
K1 M 45 25 Yiiksek Lisans Istanbul Park Rekreasyonu
K2 M 55 30 Lisans Antalya Turizm Rekreasyonu
K3 M 38 16 Lisans Eskisehir Spor Rekreasyonu
K4 K 42 14 Lisans Istanbul ~ Aligveris Rekreasyonu
K5 M 43 15 Lisans Ankara  Acik Alan Rekreasyonu
K6 K 52 21 Lisans Eskigehir ~amu ve Yerel Yonetim

Rekreasyonu

K7 M 55 28 Yiiksek Lisans Istanbul  Sivil Toplum Kurulusu
K8 M 57 30 Yiiksek Lisans Istanbul  Sivil Toplum Kurulusu
K9 M 35 15 Lisans Antalya Ticari Rekreasyon

Tablo 1’e¢ gore katilimcilarin ¢ogu erkektir,
altis1 lisans mezunu ve gl yiiksek lisans
egitim diizeyine sahiptir. Yaslar1 otuz bes ve
elli yedi arasinda degismektedir ve sektdrde
on bes ile otuz yil arasinda degisen is
deneyimine sahiptirler. Hepsi Tiirkiye nin
bliylik  sehirlerinde  yasamaktadir  ve
caligtiklar1 kurumlar park, turizm, spor, agik
alan rekreasyonu, ticari rekreasyon, kamu ve
yerel yonetim rekreasyonu ve sivil toplum
kurulusu olarak hizmet saglamaktadir.

Veri Toplama Teknigi

Calisma kapsaminda, arastirmacilar
derinlemesine bilgi elde etmeyi
amaclamislardir. Bunun i¢in, arastirma
verileri  nitel veri toplama  yOntemi
kullanilarak elde edilmistir. Arastirmada veri
toplamak icin derinlemesine yari
yapilandirilmig gorliisme tekniginden
yararlanilmistir. Veri toplama araci olarak
kullanilan yar1 yapilandirilmis goriigme formu

5. Rekreasyon

hazirlanirken  asagidaki adimlar dikkate
alinmustir.

o Giivenirligi  saglamak  i¢in literatiir
incelemesi temelinde yar1 yapilandirilmig
goriigme sorulari hazirlanmig ve
aragtirmacilar disinda iki akademisyen ve
alan uzmaniyla paylasilmstir.

e Uzmanlardan gelen Onerilere gére forma son
sekli verilmistir. Katilimcilara asagidaki
sorular yoneltilmistir.

1. Isletmenizde en ¢ok ihtiya¢ duydugunuz

rekreasyon uygulamasi nedir?

2. Tirkiye’deki mevcut rekreasyon istihdam

olanaklar1 nelerdir?

3. Sizce rekreasyon uzmaninin O6zellikleri

neler olmalidir?

4. Tirkiye’de rekreasyon uzmani istihdami

icin neler yapilmalidir?
miifredatinda gerekli
gordiigiiniiz dersler nelerdir?
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Arastirmacilar, gorlismelerden once
katilimcilart arasgtirma ve silireg hakkinda
bilgilendirmiglerdir. Katilimcilardan goniillii
onam formu doldurmalar1 rica edilmistir.
GoOniilli onam formu doldurulduktan sonra,
gorlismeler baglamadan Once ses kaydi icin
izin istenmistir. Goriismeler sirasinda ki
farkli ses kayit cihazi  kullanilmstir.
Katilimcilara  arastirmacilarin -~ diginda  bu
kayitlar1 kimsenin dinlemeyecegi ve desifre
edilen metinleri okumayacagi sdylenmistir.
Katilmcilar rekreasyon endiistrisindeki is
firsatlariyla ilgili Ogrencileri bilgilendirmek
amaciyla Anadolu Universitesi Bilimsel
Arastirmalar Komisyonu tarafindan
desteklenen (Proje No: 11408S369) proje
kapsaminda davet edilmistir. Toplantilar 2015
Mart ve Mayis aylar1 arasinda on hafta
sirmiistir.  Arastirmacilar  katilimcilarla
ziyaretleri sirasinda goriismiislerdir.
Gortismeler Spor Bilimleri Fakiiltesinin
toplant salonunda gergeklestirilmistir.
Goriisme siireleri kirk bes ve doksan dakika
arasinda  degismektedir. Aragtirmacilar
katilmcilarin = gergek adlar1  yerine kod
kullanmugtir. Ses kayitlar1 gériismeler bittikten
sonra transkripsiyonlara doniistiirilmiistiir.
Daha sonra, transkripsiyonlar, dogrulugunu
kontrol etmeleri amaciyla katilimcilara
gonderilmistir.

Verilerin Analizi

Arastirma  verilerinin analizi i¢in igerik
analizinden yararlanilmigtir. Bu dogrultuda
Jones ve ark. (2013) tarafindan onerilen veri
analizi asamalar1 takip edilmistir. Bu
asamalar; veri yonetimi (verinin
diizenlenmesi, siralanmasi ve depolanmasi),
transkripsiyon (goriismeler ve saha notlariin
desifre edilmesi), tamima (toplanan veri
gozden gecirilmesi) ve indirgeme (kodlarin,
kategorilerin ve temalarin olusturulmasi)’dir.
Arastirmanin kalitesi i¢in uzun siireli katilim
ve gozlem, cesitleme, akran sorgulamasi,
negatif durum analizi, arastirmaci
Oonyargilarinin  agiklanmasi, {iye kontrolil,
yogun betimleme ve dis denetim asamalari
onerilmektedir.  Ayrica, giivenirlik igin
kodlayicilar arasinda goris birligi dikkate
alinmastir (Creswell, 2007). Veri
kodlamasinda iki aragtirmaci goérev almistir.

Kodlayicilar aras1 giivenilirlik, kodlayicilar
arast uyumluluk i¢in Miles & Huberman
(1994) tarafindan onerilen formiil kullanilarak
hesaplanmistir. Formiile gore giivenirlik
katsay1si, iizerinde anlasilan madde sayisinin,
iizerinde anlagilan ve uyusmayan toplam
madde sayisina boliinmesi ve elde edilen
sonucun 100 ile g¢arpilmasiyla elde
edilmektedir. Kodlayicilar aras1 giivenirlik
katsayist degerinin 0.70 {izerinde olmasi
beklenmektedir.

Gegerlik ve Giivenirlik

Aragtirmanin  gecerliligini  saglamak ve
giivenirligini  artirmak i¢in  inandiricilik,
aktarilabilirlik, tutarlik  ve  nesnellik
stratejileri kullanilmistir (Yildinim & Simsek,
2016). Inandiricih@ saglamak icin
transkriptler katilimcilara gonderilmis ve
dogruluk  i¢in  katilimcilarin  onaylari
almmustir. Analizler diizenli olarak yapilmis
ve elde edilen bulgular karsilastirilmas,
yorumlanmis  ve  kavramsallastirilmisgtir.
Calismanin ~ yontemi  ayrintih  olarak
aciklanmis ve  aktarilabilirlik  agisindan
transkriptlerden dogrudan alintilar yapilarak
bulgular desteklenmistir. Verilerin
kodlanmas1 sirasinda uzman goriigii alinarak
tutarilik  saglanmistir.  Tutarhilik  igin
kodlayicilar aras1 giivenirlik Miles ve
Humerman'n  (1994)  formiiline  gore
hesaplanmistir. Giivenirlik icin esik deger
0.70’dir. Arastirmacilar bu g¢alisma i¢in
giivenirlik degerini 0.89 olarak hesaplamigtir.

BULGULAR
icerik Analizi Sonuclar

Aragtirma sonucunda elde edilen bulgular
kod, kategori ve tema olarak tanimlanmustir.
Analiz sonucunda rekreasyon uzmaninda
olmas1 gereken temel ozellikler; yeterlilik ve
donanim, etkinlik yOnetimi bilgisi ve
deneyimi, yonetim ve organizasyon bilgisi ve
deneyimi, isletme yOnetimi bilgisi ve
deneyimi ve liderlik olarak saptanmstir.
Analiz sonucunda ortaya c¢ikan kodlar ve
temalar Tablo 2’de gosterilmistir.
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Tablo 2. Yéneticilerle Yapilan Nitel Goriismelere
Iliskin Analiz Sonuglari: Tema, Alt Temalar ve
Kodlar.

Tema Alt Temalar Kodlar

Yonetim  ve Planlama
Organizasyon ~ Organizasyon

Bilgisi, Koordinasyon
Becerisi, Motivasyon
Deneyimi ve Kontrol
Tecriibesi
. Uretim
Isletme Finans
Yonetimi Pazarlama
Bilgisi, Insan Kaynaklari
Becerisi, AR-GE (Proje Yénetimi)
Deneyimi - ve  paikla fliskiler
Tecriibesi
Etkinlik Tasarim
Y 6netimi Planlama
Bilgisi, Koordinasyon
Becerisi, Degerlendirme
_1: Deneyimi  ve
= Tecriibesi
s Aidiyet
Yaraticilik
Giincellenme
Sorumluluk
Liderlik Iletisim Becerisi
Kiiltiirel Diizey

Analitik Coziim Becerisi
Takim Caligmasi
Girigimcilik

Alan Bilgisi (spor, turizm, ig
yeri, terapatik, acik alan,
yerel yonetim ve kampiis
rekreasyonu vb.)

Donanim ve Yabanci Dil

Yeterlilik Ik Yardim ve Saglik Bilgisi
Is Giivenligi Bilgisi
Oyun Bilgisi
Staj
Hareket Becerisi

TARTISMA VE SONUC

Kar amaci giiden ya da glitmeyen aktivite ve
etkinliklerin ~ rekreasyonel  olarak  bir
organizasyon kapsaminda
gerceklestirilebilecegi  diisiincesi  Tiirk s
diinyas: icerisinde kabul géormeye baglamustir.
Bu durum ozel sektorde biiytik
organizasyonlara verilen destegi arttirmis ve
ticari amaglara ulasabilmek igin rekreasyon
bir ara¢ olarak kullanilmaya baslanmigtir.
Buna paralel olarak, amacli etkinliklerin
rekreatif bir sekilde topluma ulastirilmasi igin
kamuda da organizasyonlar diizenlemektedir.
Bu noktada kamu, finansal destek
saglayabilmek icin 0Ozel sektorle ortak

calismalar igerisine girebilmektedir. Bu
sayede ortak calisma komisyonlar1 ve alanlari
olusturularak topluma daha kapsamli rekreatif
organizasyonlar  sunulmaktadir  (Simsek,
2013). Tirkiye’de kamu ve 0Ozel sektor
tarafindan organizasyonlara verilen destek
sayesinde toplum igerisinde rekreasyonel
etkinliklerin yararlarindan faydalanma istegi
ise giin gectikce artmaktadir. Buna, birgok
sehirde yerel yonetimler veya oOzel sektor
tarafindan diizenlenen ulusal ve uluslararasi
festivaller (Biiylik Ankara Festivali, Kemaliye
Uluslar Arast Doga ve Spor Senlikleri,
Samsun Uluslar Arasi Halk Danslar1 Festivali,
Uluslar  Arast  Oliideniz Hava Oyunlari
Festivali vb.) ve rekreasyonel parklar
(Ankapark, Vialand, Istanbul Akvaryum,
Tekirova Ekopark, Jurassicland, Parkantep,
Kocaeli Osmanli Temal: Kiltiir Sanat Parki,
[zmir Dogal Yasam Parki, Landora Temal
Parki, Temaworld vb.) oOrnek olarak
gosterilebilir (Simsek, 2013).

Tirkiye’de rekreasyon uzmanlarinin egitim
aldigni ~ yiksek  Ogretim  kurumlarinda
rekreasyon olgusunun spor ve turizm ile
bagdastirildig: gbzlemlenmektedir. Bu
durumun  temel  sebeplerinden  birisi
rekreasyon  bolimlerinin = spor  bilimleri
fakiilteleri/beden egitimi ve spor
yiiksekokullarinda ya da turizm fakiiltelerinde
acilmig  olmasidir. Ancak alan yazini
incelendiginde, rekreasyonun spor ve turizm
gibi iki dev endiistriye sigdirilamayacak kadar
genis bir alana sahip oldugu acik¢a
goriilmektedir. Rekreasyonun ¢ok alanl
(multidisipliner) olusu birgok endiistri ile
iliski kurmasini zorunlu kilmaktadir. Ciinkii,
potansiyel bos zamanlarini rekreasyonel
aktivitelerle degerlendirmek isteyen bireyler
zamanlarint sadece spor yaparak ya da
turizme dayali rekreasyonel aktiviteler
yaparak degerlendirmemektedir. Bu
degerlendirme  faaliyeti bazen sanatla,
kiiltiirle, bazen saglikla ve egitimle iligkili
olabilmektedir.

Rekreasyon boliimlerinin ders programlari
incelendiginde, derslerin spora, turizme,
kamuya ve aktivite liderligine dayandirildigi
goriilmektedir. Oysaki rekreasyon uzmaninin
hem uygulayici hem de yonetici olmasi
gerekmektedir. Her is kolunda oldugu gibi
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rekreasyon alaninda da uzmanlarin bu iki
temel oOzelligi edinmesi gerekir. Ancak,
programlar buna yeterli olanagi
saglamamaktadir. Ozellikle isin yonetim
kismint dikkate almak, rekreasyon
uzmanlarinin ilerleyen yillarda beyaz yaka
olarak istthdam edilme firsatlarini
yakalayabilmesi ve ekonomik kazancin
artirabilmesi i¢in elzemdir.

Arastirma kapsaminda Tiirkiye rekreasyon
endiistrisinde isttihdam oran1 yiiksek olan
isletme yoneticileri ile yapilan goriismeler
sonucunda rekreasyon uzmaninda olmasi
gereken nitelikler belirlenmeye g¢aligilmigtir.
Rekreasyon uzmaninin istihdam edildigi alana
O0zgli bazi “donanimlara ve yeterliliklere”
sahip olmas1 gerekmektedir. Ornegin, “K2”
donanim ve yeterliligin onemini su sekilde
vurgulamistir.

“K2. Cocuklarin alan ile ilgili donamm ¢ok
iyi sahip olmast lazim, bu donamimi aldiktan
sonra gidip bir yerde yédnetici yardimcisi ya
da yénetici olmalart  hakikatten kolay.
Tecriibe zamanla gelen bir sey. Tecriibe tabi
cok sey kazandiriyor. Ilk yildan itibaren siki
stajlar yapilmali ama gercek stajlardan
bahsediyorum. Corba degil yani. Mis gibi
degil”

Rekreasyon endiistrisindeki sektorlerin genel
farkliliklart ~ dikkate alindiginda her bir
sektorde istihdam edilmeyi kolaylagtirabilecek
donanim ve yeterlilikler farklilik
gostermektedir.  Rekreasyon = uzmaninin
donanim ve yeterlilikleri istihdam edilecegi
sektore yonelik belirlenmelidir. Bu goriise
paralel olarak Schneider ve ark., (2006)
tarafindan yapilan c¢alismada, Ogrenci isgi
olarak istihdam olabilmek igin, adaylarin
bagvuruda  bulunacaklar1  alanla  ilgili
sertifikalara  sahip  olmasinin  Oncelikli
gerekliliklerden biri  oldugu belirtilmistir.
Ayrica ilgili pozisyona ait deneyim
gecmisinin istihdam edilme siirecinde biiyiik
onem verilen unsurlardan biri oldugu ifade
edilmektedir. = Rekreasyon  uzmanlarmin
gerekli donanim ve yeterliligi elde edebilmesi
icin de isin yOnetmekten ziyade isin
uygulayicist  (aktivite  liderligi)  olmasi
gerektigi unutulmamalidir. Hurd ve ark.,
(2014) bu goriise paralel olarak, rekreasyon

alanindaki Ggrencilerin  siniflarda  edindigi
mesleki bilgileri gercek deneyimlere tagimaya
ihtiyact1 oldugunu belirtmektedir. Boylece
kendini hazirlikli ve yeterli hissedecegi i¢in
ilk mesleki gorevine basladiginda gereken
Ozgilivene sahip olabilecektir.

Rekreasyon endiistrisinin igerisinde {iriin
yelpazesinin ¢ok genis olmasi beraberinde
aktivite ve etkinlik ¢esitliligini getirmektedir.
Bu cesitlilik, rekreasyon uzmaninin etkinlik
yonetimi ile ilgili 6zelliklere sahip olmasim
gerektirmektedir. Sektorde yer alan isletme
yoneticileri  bu  0Ozelligin  dneminden
bahsetmektedir. Ozel sektoriin rekreasyon
uzmaninda aradigr bir diger 6zellik “etkinlik
yonetimi bilgisi ve becerisi”dir. Bununla ilgili
“K3” etkinlik yonetimi bilgisi ve becerisi”
onemini su sekilde vurgulamugtir.

“K3. Etkinlik yonetimi dedigimiz alanda ¢ok
gliclii  olmalilar ki, bir sistemi nasil
yonetiyorlar, nasil projelendiriyorlar, nasil
organize  ediyorlar, nasi  uygulamaya
doniistiiriiyorlar ¢ok dogru bilmeleri lazim.
Onun igin de o hayatin biitiin detaylarini iyi
ogretmek lazim”

Glnlimiiz ~ Tiirkiye’sinde  6zel  sektor
tarafindan diizenlenen rekreatif
organizasyonlarin  sayist  giin  gectikge
artmakta ve ¢esitlenmektedir. Bu
¢esitlenmeye, rekreasyonel turizm seyahati
(tarihi alanlar, miizeler, temali parklar vb.
geziler), macera rekreasyonu (doga sporlari,
ekstrem sporlar), spor, konser ve festival
seyahati (yurt ig¢i/disi), sosyal ve egitim
icerikli rekreasyonel etkinlikler (belediyeler
ve okullarda yapilan uygulamalar), 6zel spor
merkezleri (pilates, yoga, zumba vb. kurs
programlar1), terapatik rekreasyon (yasl,
engelli, mahkum, asker vb. 06zel gruplar
yapilan uygulamalar), rekreatif alisveris
(AVM’lerde reklam ve tiiketici odakli yapilan
rekreatif  organizasyonlar), eglence ve
animasyon  (gOsteriye  yonelik  paket
programlar, rekreasyon uzmani ihtiyacinin
karsilanmasi), is yeri rekreasyonu (sanayi
isletmelerinde calisanlarina grup dinamigi, is
verimi artirma vb. uygulamalar) ve kampiis
rekreasyonu (6grenci ve c¢alisanlarin sosyo-
kiltiirel, sportif ve sanatsal ihtiyaclarina
yonelik etkinlikler) gibi istihdam alanlar

37

INTJORASS
International Journal of Recreation and Sport Science
2020; 5(1);31-41



Simsek, K.Y., Cevik, H. & Mercanoglu, A.O. (2021). Main Qualifications Required for Employment of Recreation
Experts: The Perspective of Sector Representatives. International Journal of Recreation and Sport Science, 5 (1); 31-41.

ornek olarak verilebilir (Simsek, 2013). Bu
alanlarda farkli tiirlerde bir ¢ok rekreasyon
etkinligi  diizenlenmektedir.  Dolayisiyla,
rekreasyon uzmaninda etkinlik yoOnetimi
bilgisi ve becerisinin olmasi kaginilmazdir.

Literatiirde yazarlar tarafindan rekreasyonun
farkli alanlarinda uzmanlarin ekinlik yonetimi
bilgi ve becerisine sahip olmasi gerektigi
gorlisiinlin ~ kabul  goérdiiglini  sdylemek
miimkiindiir. Ornegin Barcelona, Wells &
Arthur-Banning, (2016)’e  gore ekinlik
yonetimi bilgi ve becerisi, spor rekreasyonu
uzmanin sahip olmasi gereken yeterlilikler
arasinda yer almaktadir. Hazar (2014) ile
Hacioglu, Gokdeniz ve Ding (2009) de benzer
sekilde turizm rekreasyonu kapsaminda
konaklama isletmelerinde animasyon
departmaninda caligan rekreasyon
uzmanlarinin  bu 6zelligi sahip olmasi
gerektigini vurgulamaktadir. Simsek (2018)’e
gore ise, alan fark etmeksizin rekreasyon
uzmanlarinin bu yeterlilige sahip olmasi
gerekmektedir. Kisacasi, farkli yazarlarin bu
konudaki goriisleri, aragtirmada ortaya g¢ikan
sonucu  destekleyerek, literatiire  katki
saglamaktadir.

Rekreasyon uzmanlar1 istihdam edildikleri
isletmelerde iki pozisyonda yer almaktadir.
Birincisi igin ydneticisi, ikincisi ise igin
uygulayicist  yani  aktivite  liderligidir.
Dolayisiyla, yonetici de olsa aktivite lideri de
olsa yonetmesi gereken bir grup ve sitem
bulunmaktadir. Bu sistemin ve grubun sevk ve
idaresi ise “yOnetim ve organizasyon bilgisi
ve becerisi” inden gecmektedir. Rekreasyon
uzmaninin  yonetim bilgisi ve becerisi
konusunda “K4” iin ifadesi agagidaki gibidir.

K4. “Diinya degisti. Projenin yapiminda
multidisiplin bir ortam ve o multidisiplinden
gelmis olan bir¢ok konuda ihtisaslagmis
insanlar ve ekipler gerekiyor. Bizim yetimizse
biitiin bu degisik yerlerden gelen degisik
disiplinlerden gelen insanlarin hepsini birden
yonetmek”.

Yonetim, Orgiitlerin amaglarina etkin ve
verimli ulasabilmeleri bakimindan zorunlu bir
islevdir. Rekreasyon yoOnetimi agisindan
bakildiginda bos zamanin degerlendirilmesi
ile ilgili olan tiim faaliyetlerin planlanmasi,

organizasyonu, motivasyonu, koordinasyonu
ve denetimi rekreasyon uzmanlar1 tarafindan
bilinmesi gerekmektedir (Argan ve ark.,
2013). Yapilan arastirmalar bu o&zelligin
rekreasyon uzmanlarinda olmasi gerektigin
destekler sonuglar ortaya koymaktadir.
Tsitskari vd. (2017)’nin spor rekreasyonu
uzmanlarinin  istthdaminda rol oynayan
ozellikleri inceledigi calismada, organizasyon
yonetimi konusu istihdami kolaylastiran bir
ozellik olarak ortaya c¢ikmustir. Tripolitsioti
vd. (2007)’nin belediyelerde saglik, fitness
kuliipleri ve kapali alan tesislerini yonetmede
gerekli olan yeterlilikleri inceledigi ¢calismada
da yonetim bilgi ve becerisi gerekli bir 6zellik
olarak analizler sonucunda tanimlanan bir
faktordiir. Barcelona ve Ross (2004)un
kampiis, yerel yoOnetimler ve askeri
rekreasyon alanlarinda spor rekreasyonu
yoneticileri  i¢cin  gerekli  yeterlilikleri
inceledigi c¢alismada, yonetim teknikleri en
onemli faktér olarak tamimlanmistir. Bu
acidan bu arastirmalarin  sonuglart diger
calismalar ile tutarlik ortaya koyarak,
literatiire katki saglamaktadir.

Rekreasyon endiistrisinde farkli mal ve hizmet
iireten  birgok  isletme  bulunmaktadir.
Ozellikle hizmet iireten isletme sayisinin fazla
oldugu  sdylenebilir. Bu isletmelerde
rekreasyon uzmanlar1 ydnetici, yonetici
asistani, aktivite liderligi vb. pozisyonlarda
istihdam edilmektedirler. Arastirma
verilerinin  analizi  sonucu  rekreasyon
uzmaninda olmasi1 gereken diger bir 6zellik
“igletme yoOnetimi bilgisi ve becerisi” olarak
ortaya ¢itkmistir. Rekreasyon uzmaninin
isletme bilgisi ve becerisi konusunda “K1”
sunu vurgulamistir

K1. “Yonetici ya da yonetici yarist oldugunun
farkina varmalart ve isletmede sunacaklar
hizmetlerin ya da yapacaklari her seyin
yonetilmesini gerektigini anlamali. Uzmanda
planlama  olmast  sart. Neler yapmast
gerektigini  bilmesi sart, detaylar sart,
stirecleri  hazirlamalart sart uzmanin, bir
seyin  stirecini  hazirlayabilmesi  lazim
uzmanin”

Rekreasyon  endiistrisindeki isletmeler,
irettikleri rekreasyonel hizmetleri tiiketiciye
rekreasyon uzmanlari vasitastyla
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ulastirmaktadir. Isletmelerde istihdam edilen
rekreasyon uzmanlarinin hizmete yonelik belli
bash nitelikleri tagimast gerektigi
bilinmektedir. Verilen hizmet kalitesinin {ist
diizeyde olmasini saglayan baslica
unsurlardan biri ise hizmeti veren rekreasyon
uzmanimin yetkin “liderlik  &zellikleridir”
(Barcelona, Wells & Arthur-Banning, (2016).
Liderlik o6zelligi ile ilgili “K2” sunu ifade
etmistir.

K2. “Soyle bir sey var, hangi sektorde
calisirsa ¢alissinlar uygulayici boyutunda da
calissalar, yonetici boyutunda da c¢alissalar,
eglence boyutunda da ¢aligsalar hep liderlik
yapwyorlar. Yonetici de olsalar ya da etkinlikte
liderlikte yapsalar hep bir liderlik var.
Liderlik liderlik liderlik”

Liderlik, yonetim anlamina gelmemesine
ragmen yonetimden ayri disiiniilemez.
Organize olmamig bir grupta lider olabilir.
Ancak, 6zel rollerin oldugu diizenli yapilarda
yonetici bulunmaktadir. Liderlik, y&netimin
onemli bir pargasidir. Yol gosterme yetenegi
etkili yoneticiligi ortaya koyan faktorlerden
birisidir. Iyi bir lider hem insan ile hem de
sonuglarla iligkilendirilmektedir. Rekreasyon
yonetiminde politika iiretmede, icraatlar
ortaya koymada ve personelin sevk ve
idaresinde iist diizey liderlik 6zelligine ihtiyag
duyuldugu ifade edilmektedir (Torkildsen,
2005).

Literatiirde, rekreasyon uzmaninin liderlik
Ozelligine sahip olmasi gerektigi konusunda
ortak bir goriisiin oldugunu sdylenebilir.
Hammersley ve Tynon (1998) tarafindan
yapilan aragtirmada tatil koOyli ve ticari
rekreasyon uzmanlari igin belirtilen giris
diizeyi is yetkinlikleri 9 Kkategori altinda
toplanmistir. Bu 9 kategori oncelik siras1 goz
oniline alinarak siralandiginda, ilk 5 6zelligin
iletisim  becerileri, konuk  hizmetleri,
programlama, denetleme/kontrol ve liderlik
oldugu goriilmektedir. Hurd (2005)’un
aragtirmasinda,  park  ve  rekreasyon
uzmanlarinin yeterlilikleri; iletisim, toplum
iligkileri, kisileraras1 beceriler, liderlik ve
yonetim, mesleki uygulama olmak iizere 5
genel kategori altinda toplanmistir. Genel
yeterlilik kategorileri 15 alt kategoriye
ayrilmakta ve alt kategorilerin altinda

toplamda 53 belirli yeterlilik
tanimlanmaktadir. Bu belirli ozel
yeterliliklerden en Onemlileri; miisterilerle
acikea iletisim kurma yetenegi, personeli ve
miisterileri dinleme yetenegi, halkla basa
cikma yetenegi, personel ile agik bir sekilde
iletisim kurma yetenegi, profesyonelce nasil
hareket edilecegini bilmek ve birden fazla
gorevi yonetme yetenegi olarak
gosterilmektedir. Hurd ve McLean (2004) ise
kamu park ve rekreasyon ajanslarinda yonetici
pozisyonu icin gerekli yeterliliklerden birini
liderlik o6zelligi olarak tamimlamistir. Bu
aragtirma sonucuna gore liderlik ozelligi
altinda yoneticiler; acik fikirli ve yeni fikirlere
acik olmali, liderlik prensiplerini bilmeli,
ornek olmali, c¢alisanlart motive etmeli,
caliganlarin basarilarini gormeli ve
odiillendirmeli, orgiitii ve ¢alisanlar1 bir takim
olarak gormeli, risk almali, yaratict ve
yenilik¢i  olmali,  ¢alisanlarin  islerini
yapmalarint  kolaylastirmalidir.  Kisacast,
literatiirdeki ~ aragtirmalardan  rekreasyon
uzmaninin hem uygulayici hem de yonetici
pozisyonu igin liderlik &zelligine sahip
olmalar1  gerektigi  anlasilmaktadir. Bu
arastirmada ortaya g¢ikan sonu¢ bu anlamda
literatiirle tutarlilik gdstermektedir.

Rekreasyon  uzmanin ihtiyag  duydugu
yeterlilikler konusunda diger arastirmalar
incelendiginde, bu arastirmada ortaya cikan
ve onlarla iligkili bulgulara ulagildig1 dikkati
cekmektedir. Schneider ve ark., (2006)
tarafindan  yapilan calismada, kampiis
rekreasyonu alanindaki ise alimlarda dikkate
alman en onemli ozellikler; profesyonel
calisanlar, lisansiistii asistanlik ve Ogrenci
calisanlar ~ olmak  iizere ii¢  grupta
incelenmistir. Bu ii¢ grup arasinda farkliliklar
olmakla birlikte ©One ¢ikan oOzellikler;
dil/konusma ve yazma becerisi, bagvurulan
pozisyonla ilgili deneyim gecmisi,
diizgiin/temiz genel goriiniim, ve sahip olunan
sertifikalar olarak belirtilmistir. Dil/konusma
ve yazma becerilerinin st siralarda yer
almasi, iletisim becerilerinin potansiyel is
adaylarinda aranan Onemli bir oOzellik
oldugunu gostermektedir. Chase ve Masberg
(2008) tarafindan park ve rekreasyon alaninda
yeterliliklerin incelendigi baska bir ¢aligmada,
alanda c¢alisan yoneticilerden veri toplanarak
gerekli olan beceri/yeterlilikler siralanmustir.
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S6z konusu olan calismada bulunan 15 beceri
onem derecesine gore siralandiginda ilk 5
sirada yer alan  becerilerin iletigim,
kisilik/kigilerarasi, meslek bilgisi, uyum
yetenegi ve sorumluluk oldugu bulunmustur.
D'Eloia ve Fulthorp (2016) tarafindan
belediye rekreasyon ajanslarindaki istihdama
yonelik yapilan ¢alismada park ve rekreasyon
mezunlarinin  yeterliliklerinin  ne  olmasit
gerektigi aragtirtlmistir. Arastirma sonucunda,
iiniversite ogrencilerinin belediye rekreasyon
ortamlarinda istthdama nasil daha iyl
hazirlanabileceklerine iliskin ti¢ farkli tema
ortaya cikmustir. Bunlar; deneyim
(rekreasyonla ilgili), miilakat becerileri (6z
sunum, sozIli ve yazili iletisim becerileri) ve
is bilinci (ajans, topluluk ve konum 6zellikleri
ve beklentiler) olarak belirtilmistir.

Literatiirde yer alan caligsmalar
degerlendirildiginde istihdamin s6z konusu
oldugu alanlara gore rekreasyon uzmanin
sahip olmasi gerektigi oOzelliklerin kismen
farklilastigi  goriilmektedir. Ancak genel
olarak degerlendirildiginde, deneyim, iletigim,
liderlik, yonetim, mesleki donanim gibi
Ozelliklerin 6n plana ciktig1 ifade edilebilir
(Hammersley ve Tynon, 1998; Hurd, 2005;
Schneider ve ark., 2006; Chase ve Masberg,
2008; Hurd ve ark., 2014; D'Eloia ve
Fulthorp, 2016). Bu calismada literatiirdeki
arastirmalardan  farkli  olarak, iletisim
becerisinin daha ¢ok liderlikle iliskilendirilen
bir nitelik oldugu ve ozellikle bu agidan
onemli bir yere sahip oldugu ortaya
konulmustur.

Sonu¢ olarak, Tirk rekreasyon endiistrisi
bakis agsina gore rekreasyon uzmaninda
olmasi gereken temel 6zellikler donanimlar ve
yeterlilikler, etkinlik yonetimi bilgisi ve
becerisi, yonetim ve organizasyon bilgisi ve
becerisi, isletme yonetimi bilgisi ve becerisi
ve liderlik olarak siralanmaktadir. Bu
Ozellikler giiniimiiz sartlarinda 6zel sektorde
faaliyet gosteren isletmelerin rekreasyon
uzmaninda olmasmi bekledigi o6zellikler
olarak belirlenmistir.

ONERILER

Tirkiye’de kamu ve 06zel sektorde rekreatif
anlamda var olan ig olanaklarinin rekreasyon
catis1 altinda yapilan bir eylem oldugu heniiz

tam olarak anlasilamamistir. Dolayisiyla,
rekreasyon boliimii mezunlar1 istihdamda
sorun yasamaktadir. Ayrica, devlet politikalari
cercevesinde rekreasyon uzmani istihdamina
yonelik c¢alismalarin olmayisi, mezun olan
ogrencileri gelecek kaygisiyla bas basa
birakmaktadir. Bu kaygi ve problemin ortadan
kaldirilabilmesi i¢in devletin ilgili kurumlar
ile iletisime gecilmesi, ¢alisma gruplarinin
olusturulmasi,  ihtiyag  duyulan  yasal
diizenlemelerin  belirlenmesi ve hayata
gecirilmesi  i¢in  calismalarin  yapilmasi
onerilmektedir. Buna ilaveten asagidaki
onerilerde goz 6niinde bulundurulmalidir;

e Alan uzmani 6gretim elemanlarinin bilgi,
deneyim ve tecriibelerinin artirilmast,

e Mesleki yeterliligin belirlenmesi ve
akredite edilmesi,

e Ortak ders programinin ve staj
olanaklarmin gelistirilmesi,

e Universite sanayi isbirliklerinin
olusturulmasi ve
e Istihdam konusunda yasal

diizenlemelerin yapilmasi gerekmektedir.

SINIRLILIKLAR VE GELECEK
ARASTIRMALAR

Zaman igerisinde gelisen olaylar ve egilimler
rekreasyon uzmaninda aranan Ozelliklerin
degismesine sebep olabilir. Dolayisiyla 6zel
sektdr icin rekreasyon uzmaninda olmasi
gereken temel 6zellikler benzer aragtirmalarla
desteklenerek giincellenmesi Onerilmektedir.
Buna ek  olarak ileride  yapilacak
arastirmalarda, farkli sektorlerde ihtiyag
duyulan rekreasyon uzmaninin G&zellikleri
karsilagtirilarak benzerlikler ve farkliliklar
incelenebilir. Olas1 farkliliklar, profesyonel
hayata gecis siirecinde rekreasyon uzmaninin
sahip  oldugu  niteliklerin,  istihdamin
hedeflendigi alana  6zgii  gelistirilmesi
konusunda yol gosterici bir nitelik tasiyabilir.
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