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Bu calismada baglica amag, organizasyonlarda yoéneticilerin temel fonksiyonu
olan karar verme siirecine, kisilik yapilarinin etkilerini tanimlayabilmektir. Bu
maksatla; Myers-Briggs Tip Gostergesi(M.B.T.[) uygulamada ara¢ olarak
kullanilmigtir. Calismanin sinirliliklar1 dolayisiyla, karar verme siirecinde
yo6netici kigiliginin etkileri tespit edilmis ancak karar verme siirecinin
iyilestirilmesi maksadiyla gelistirilen programlardan bahsedilememigtir. Elde
edilen veriler 1giginda, Silahli Kuvvetlerde ydneticilik yapan personel ile
uygulama yapilmis ve orgiit yoneticilerinin profili ¢cikarilmaya ¢alisiimistir.

Halihazirda birgok iilke, 6zel ve kamu sektoriindeki yoneticiler icin performans
degerlendirme, kariyer yénetimi ve karar verme kabiliyetlerinin gelistiriimesi
maksadiyla bu ara¢c ve metoddan faydalanmaktadir. Calismada tespit edilen
bilgiler 1g1ginda gelistirilip, uyumlagtirilarak (ilkemiz kamu ve Ssivil
organizasyonlarinda da bu aracin ayni amaclar ic¢in kullanilabilecegi
degerlendirilmektedir.
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ABSTRACT

The main purpose of this study is to identify the effect of the managers’
personalities to the decision making process which is the basic function of
the managers in the organizations. For this purpose; The Myers-Briggs Type
Indicator (M.B.T.l) is used as a tool in practice. Due to the limitations of the
study, the effects of the manager personality are identified, but the training
programs regarding with the improvements of the decision making process
could not be discussed. In the light of the results from this study, the decision
making profiles of the managers in the Turkish Army are obtained.

The tool and method in this study are already used in many countries for
career management, performance evaluations and the improvement of the
decision making skills of the managers. This tool and method can also be
used in civil and public sectors of our country for the same purposes.
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