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ABSTRACT 

The aim of this study is to investigate whether there is a relationship 

between moral intelligence levels and ethical leadership behaviors. For this 

purpose, the study examined the relationship between the moral intelligence 

and ethical leadership behaviors of academic leaders. The research 

population consists of academicians working at a state university and 

having administrative duties. Dean, deputy dean, chief of department, 

director of research and application center, assistant director research and 

application center, director of vocational school were selected as 

administrative duties. The data of the study were collected by online survey 

method. Three-dimensional moral intelligence scale and four-dimensional 

ethical leadership scale expressions were directed to academicians with 

administrative duties. The questionnaire was sent to all academic leaders 

through the press and public relations office via e-mail. 133 questionnaires 

were used in the analysis and the data were analyzed with the SPSS 26 

program. According to the correlation results, it was concluded that there is 

a significant and strong relationship between moral intelligence and ethical 

leadership behavior and its sub-dimensions and ethical leadership. The 

results of the regression analysis revealed that empathy, self-control, and 

kindness, which are the sub-dimensions of moral intelligence, are effective 

on ethical leadership behavior. 

 

1. INTRODUCTION 

To live together, social order must be established, and everyone must comply with this order. 

There are different rules that ensure social ornder. These can be classified as religious rules, 

moral rules, customs and traditions, legal rules, etiquette. Of course, the rules of each society 

also differ. For example, the rules of the religions that one belongs to differ, or the rules of 
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etiquette also differ in societies. Even if the rules of law, religious rules, customs, and 

traditions differ, there are good-bad, and right-wrongs based on moral rules. Even if they are 

not separated from each other with certain lines, good and bad or right wrong have a common 

meaning in all societies. Enlightenment thought emphasizes that people can rely on reason to 

set moral norms and that they do not need a God-given intuition or a religious authority to 

distinguish between good and bad (Gündüz, 2010: 159). Until the enlightenment thought, the 

distinction between good and bad and right and wrong was a matter of religious authority, but 

later, different branches of science began to explore the concept of morality. The moral 

system is an integral part of our social life and social order. For this reason, we must use 

different forms of intelligence to ensure moral order in our social life and to live in this 

system (Gündüz, 2010: 159; Pana, 2006: 258). No matter how much development and 

progress are achieved in intelligence and science, the satisfaction of many needs such as 

happiness, freedom, equality, dignity, sense of justice, and peace of man depends on ethical 

accumulation and moral development (Mahmutoğlu, 2009: 227). 

There are many factors for organizations to be successful. When considered as a whole, 

management is the most important key to success in organizations. The success of each 

department or unit in the organization needs to be well managed, and for the organization to 

be successful, these functions need to be managed well in a coordinated way. Managing is 

also human work. The importance of the concept of leadership comes into play here. 

Understanding and managing human nature is quite difficult. Therefore, leadership is an 

important issue that management literature frequently studies and new information emerges 

every day. Human nature is very complex and very different from each other in terms of 

character and structure (Aras, 2021: 35). For this reason, dozens of leadership styles are 

researched in the literature. Since the 1930s, when the concept of leadership began to be 

researched in the literature, nearly forty leadership styles have been put forward and studies 

have been carried out on these leadership styles. One of these leadership styles is ethical 

leadership.  

Ethics are universal norms formed by different moral understandings (Gök, 2008: 6). Ethics 

and morality are concepts that are often used together. The concepts of good-bad, right-wrong 

apply to these both concepts. Morality and ethics are similar but different concepts. Morality 

is a set of rules reflected in ethics as a discipline and a mechanism of values that shape and 

direct attitudes, actions, and beliefs (Ellemers et al., 2019: 336). 

It is one of the main responsibilities of a good leader to ensure that the functions of the 

organization are performed by ethical rules for the organization to reach its goal (Haq, 2011: 

2792).  Ethical leadership is a type of leadership in which the leader behaves in accordance 

with professional ethical principles as well as current laws and policies while achieving 

organizational goals. Ethical leader who is the person directs the behavior of the employees of 

the organization, develop ethical standards and apply these standards (Çengelci, 2014: 1).  

Successful and high-performing leaders have cognitive, emotional, behavioral and social 

abilities together (Bass, 2001; Hoffman and Frost, 2006). However, studies examining the 

relationship between leadership and intelligence are limited to emotional intelligence, social 

intelligence and cognitive intelligence. In the literature, studies have been carried out on 

leadership and emotional intelligence (Antonakis, Ashkanasy, and Dasborough, 2009; 

Cavazotte,  Kamal et al., 2017; Edelman and Knippenberg, 2018; Hajncl and Vučenović, 

2020; Higgs, 2002; Maamari and Majdalani, 2017; Mathew and Gupta, 2015), cognitive 
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intelligence  (Boyatzis et al., 2012; Hoffman and Frost, 2006; Rosete and Ciarrochi, 2005), 

social intelligence (Boyatzis et al., 2012; Hoffman and Frost, 2006; Garg, Jain and Punia, 

2021; Shahid, 2017). Riggio, Murphy and Pirozzolo (2002) examining the relationship 

between leadership and intelligence, they associated leadership with social, emotional, 

successful cognitive and sociopolitical intelligence. Emotional intelligence has often been 

studied in with transformational leadership (Al-Azzam, 2015; Hartsfield, 2003. Baba et al., 

(2019) examined the relationship between emotional intelligence and transformational 

leadership in academic leaders. It has been concluded that the narcissistic personality traits of 

the leaders have an effect on their social intelligence (Muradoğlu and Karabulut, 2020). 

Hoffman and Frost (2006) found a significant relationship between emotional intelligence and 

transformational leadership style. Edelman and Knippenberg (2018) had found stronger 

relationship between emotional intelligence and leadership effectiveness.  

The relationship between intelligence and leadership has been the subject of many studies. 

The relationship between leadership and intelligence is closely related, and leadership cannot 

be done independently of intelligence. Studies have examined the relationship between 

intelligence types and leadership types in different samples. Academics are scientists who 

train human resources in every field. For this reason, the leadership styles of academic leaders 

and other academics they lead are also important. Baba et al. (2019) stated the importance of 

academic leaders as “although there are several aspects that need to be monitored and 

managed in educational institutions, yet one of the features in increasing the effectiveness, 

adeptness and ultimate attainment of results is the appropriate leadership behavior of 

academic administrators (leaders)”. The indicator of moral intelligence is not only the 

thoughts, values, and beliefs; to what extent and to what effect they can be put into practice 

(Kanoğlu, 2019). Along with many variables that affect leadership, intelligence also has an 

important effect. Based on the results that intelligence types have an effect on leader behavior 

in the literature, the effects of moral intelligence on leader behavior have been examined. No 

quantitative research has been found on ethical leader behavior of moral intelligence. It is 

thought that the research will contribute to the literature in terms of being the first quantitative 

study examining the effects of moral intelligence on ethical leadership behavior. 

2. THEORETICAL FRAMEWORK 

2.1. Moral Intelligence (MI) 

Conceptually, the words ethics and morality have very close meanings, but they differ when 

going into detail. To understand these two concepts deeply, it is necessary to know 

philosophy. Morality and ethic are the subjects on which many disciplines have researched. 

Ethics and morality, which are the main research subjects of philosophy, are also at the center 

of sociology, psychology, law, and theology from the normative sciences that study the 

practical actions of humans (Pieper, 2012: 107). Also, the fields in which we often use the 

word morality are art, science, law, tradition, or religion (Frankena, 1973). While the concept 

of morality is about concrete values, ethical principles mostly describe notional definitions 

and concepts. In other words, ethics deals with procedure or form, while morality deals with 

substance or content (Mahmutoğlu, 2009: 227). Özlem (2004: 22-23) explains the difference 

between ethics and morality that the ethics is the name of the philosophy discipline that deals 

with this phenomenon, examine, and classifies moral views and teachings, reveals the 

similarities and differences between them, and compares and criticizes them. Another 

difference is that morality is used more locally, whereas the concept of ethics is used more 
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universally. However, morality is the area where universal principles and rules are first 

experienced and tested. The most important reason for the characterization of morality as 

local that it is the characteristic of being shaped according to the culture, social and economic 

conditions of the society, changing to the region, sometimes contradicting with each other 

(Mahmutoğlu, 2009: 227). Morality is a form of social consciousness, behavior, and 

ideological relationship (Aydın, 2001: 3). Another definition, morality is “the rules of action, 

series of norms and value system created to regulate people's behavior and their relations with 

each other” (Cevizci, 2009: 135-136).   

From Socrates to Kohlberg, many philosophers, thinkers, and scientists have established a 

relationship between moral thoughts, attitudes and behaviors, and mind and intelligence 

(Gündüz, 2010: 158). Lennick and Keil (2005: 7) define MI as “our mental capacity to 

determine how universal human principles -like those embodied by the “golden rule”- should 

be applied to our personal values, goals, and actions”. According to Fadhil et al. (2021), MI 

“is efficient, ethical behaviors based on mental and personal abilities and skills, which 

enhance values and actions for our work and environment.” Boss (1994: 401) define MI 

different way than “as respect for oneself and others as beings with inherent value”. Another 

definition belongs to Tanner and Christen (2014: 120) in which they describe MI “as the 

capability to process moral information and to manage self-regulation in any way that 

desirable moral ends can be attained.” 

The indicator of MI is not only the thoughts, values, and beliefs; to what extent and to what 

effect they can be put into practice (Kanoğlu, 2019; Karabey, 2021). In other words, MI is the 

transformation of moral values into action, and it is the sum of many different skills that can 

be associated with moral attitudes and behaviors such as courtesy, patience, tolerance, 

respect, conscience, and personal control (Yakut and Yakut, 2021: 837). Moral intelligence 

involves a combination of knowledge, desire, and power and the way people think, feel and 

act (Khampa, 2019: 657).  

When describing the concept of MI or claiming that a person has moral intelligence, we 

should mention integrity, responsibility, compassion, and forgiveness. One of the most 

important qualities that a person with moral intelligence should have honesty. It is obvious 

that a dishonest person has low moral intelligence (Beheshtifar, Esmaeli and Moghadam, 

2011; Far, 2012: 107; Lennick and Kiel, 2005). Another feature is responsibility. It is 

important to take responsibility for every action a person does and its consequences. 

Compassion is another indicator of moral intelligence. Compassion is a sign of caring for and 

respecting others. As the final important feature, we can handle forgiveness. Forgiveness 

represents both acknowledging that we have our faults and being tolerant of others and our 

well-being (Lennick and Keil, 2005: 7). In summary, moral intelligence is about the sort of 

people we are (Boss, 1994: 416). 

2.2. Ethical Leadership (EL) 

Human nature is very complex and very different from each other in terms of character and 

structure. For this reason, dozens of leadership styles have been researched in the literature. 

The study was designed to research ethical leadership. Ethics is an important and very broad 

concept that enters the research field of the science of philosophy and whose origins date 

back to the philosophers of the first age. The main subject of ethics is human actions (Pieper, 

2012: 17). The concept of ethics can be defined as the examination of the rules of right and 
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wrong behavior and moral judgments in the most general terms. The concept of morality, 

which is used with ethics, is both independent of philosophy and one of the main disciplines 

of philosophy. Ethics, on the other hand, examines the phenomenon of morality on 

theoretical, conceptual, and logical foundations (Flew, 2005: 179). Frankena (1973) describes 

ethics that “a branch of philosophy; it is moral philosophy or philosophical thinking about 

morality, moral problems, and moral judgments”. The fundamental questions of ethics are 

happiness, freedom, and determination, good or bad (Pieper, 2012: 129-139).  

Brown, Treviño and Harrison (2005: 120) define ethical leadership as “the demonstration of 

normatively appropriate conduct through personal actions and interpersonal relationships, and 

the promotion of such conduct to followers through two-way communication, reinforcement, 

and decision-making”. As can be seen from this definition in the literature, ethical leadership 

is associated with social learning theory (Bandura, 1977). Social learning theory states that 

individuals learn by imitating the behavior and attitudes of those around them that they 

perceive as attractive and reliable (Bandura, 1977; 1986). There is a close relationship 

between social learning theory and ethical leadership. According to social learning theory, 

ethical leaders guide the ethical behavior of their followers (Treviño, 1986; Zhu, 2008: 64) 

and ethical leaders should be honest and trustworthy (Brown and Treviño, 2006: 597). At the 

core of leadership is influence (Yukl, 2002), and followers are influenced by their leader's 

behavior and may try to emulate the leader by role modeling (Eisenbeiss and Knippenberg, 

2015: 183). It is thought that ethical leaders should act honestly, trustworthy, and fair. 

Brown, Treviño and Harrison (2005) and De Hoogh and Den Hartog (2008) evaluated ethical 

leadership in three dimensions. These dimensions are morality and fairness, role 

clarification and power sharing. Morality and fairness emphasize that ethical leaders should 

be honest, reliable, fair, and concerned with their followers Role clarification emphasizes 

ethical leaders' behaviors such as being in open communication, encouraging and rewarding 

the ethical behavior of the followers, and clarifying the expectations and responsibilities of 

the followers. Power sharing is about empowering followers. Also, power-sharing allows the 

followers to participate in decision-making, listening to the views, feelings, and thoughts of 

the followers (Alkan, 2015: 114; De Hoogh and Den Hartog, 2008: 299). 

2.3. Moral Intelligence and Ethical Leadership 

Moral intelligence is an important guide for leaders in the modern world (Beheshtifar et al, 

2011: 6). Beheshtifar et.al (2011: 6) emphasized that “a manager with high in moral 

intelligence is the executive of organizational intelligence.” Nevertheless, there has been no 

quantitative research the effects of moral intelligence on business performance (Lennick and 

Kiel, 2005: 13). Moral intelligence is an intelligence that all people should have, not just 

ethical leadership (Lennick and Keil, 2005: 10). Ethical leadership has a positive effect on 

employee job satisfaction and commitment (Brown et al., 2005). Also, Dust et al. (2018) 

examined the effects of ethical leadership on employee performance. Although not the only 

determinant of organizational success, moral intelligence is one of the important factors 

affecting organizational success (Lennick and Keil, 2005: 17-18).  

Studies examining the relationship between moral intelligence and leadership (principal 

leadership, strategic leadership, and transformational leadership) are limited (Engelbrecht and 

Hendrikz, 2020; Fadhil et al., 2021; Mamede et al.,2014). Mamede et al. (2014) examined the 

mediating role of transformational leadership in the moral intelligence of leaders and the 
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affective commitment of employees and concluded that the moral intelligence of the leaders 

and the affective commitment of the employees indirectly affect the performance of the 

employees in their affective commitment. Fadhil et al. (2021) concluded that moral 

intelligence has a positive effect on the improving of strategic leadership. Engelbrecht and 

Hendrikz (2020) revealed that principled leadership and trust in leaders have a mediating 

effect on the indirect relationship between moral intelligence and organizational citizenship 

behavior. Fard (2012: 103) has thoroughly established the relationship between ethical 

leadership and morality as “Managers rely on moral values, a significant effect on feelings of 

energy, strength and creativity of their employees to leave the building to the new moral 

leadership in creating a healthy work environment plays a significant role” and focused more 

on the concept of moral leadership.  

No quantitative research has been found in the literature investigating the effects of moral 

intelligence on leader behavior in the workplace. Although there are many studies examining 

the relationship between leadership and intelligence, no quantitative research has been found 

that examines the relationship between ethical leadership and moral intelligence. Research 

between these two concepts has been limited to qualitative research. The moral intelligence 

levels of the employees are as important as their cognitive, behavioral, social, and emotional 

intelligence. For this reason, it is thought that the study will make an important contribution 

to the literatüre because moral intelligence of leaders affects the performance of the 

organization (Beheshtifar et al., 2011). 

It was mentioned that the concepts of morality and ethics are intertwined and their 

relationship with each other (Mahmutoğlu, 2009; 226). It is also known that the level of moral 

intelligence is effective on human behavior. The higher the moral intelligence level of 

leaders, the more successful they are in ethical decisions-making (Engelbrecht and Hendrikz, 

2020: 2) and create trust and commitment in the organization (Fadhil et al., 2021). Therefore, 

the research investigated the effect of moral intelligence on ethical leadership behavior. In 

this context, the hypotheses of the research were established as follows: 

H1: There is a significant relationship between moral intelligence and ethical leadership.  

H1a: There is a significant relationship between empathy and ethical leadership. 

H1b: There is a significant relationship between conscience and ethical leadership. 

H1c: There is a significant relationship between self-control and ethical leadership.  

H1d: There is a significant relationship between kindness and ethical leadership. 

H2: Moral intelligence has an impact on ethical leadership behavior. 

3. RESEARCH METHODOLOGY 

3.1. Purpose of the research 

The moral intelligence which is the sum of many different skills associated with moral 

attitudes and behaviors such as courtesy, patience, tolerance, respect, conscience, and 

personal control. Therefore, it is important whether there is a similarity between the level of 

moral intelligence and ethical leadership behavior. Since the concepts of ethics and morality 

cover each other and have close meanings, the effects of moral intelligence level on ethical 

leadership behavior were investigated in this study. Academic leaders have a very important 
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role to play in higher educational institutions. Higher education institutions are effective in 

the development of countries, strengthening their economy and increasing the level of 

civilization (Baba et al., 2019). 

Within the scope of professional ethics, there are some academic ethical principles that 

academicians must comply with or pay attention to. Academics may have administrative 

duties as well as academic duties. The main problematic of this study is whether academic 

leaders with administrative duties have ethical leadership characteristics and the effect of 

moral intelligence on ethical leader behaviors. The aim of the study is to investigate whether 

there is a significant relationship between moral intelligence (and its sub-dimensions) and 

ethical leadership.  

3.2. Research Population and Sample 

The research was conducted at a state university. The university has 17 faculties, 3 colleges 

and 13 vocational schools and 21 research and application centers. There are 59 

undergraduate and 71 associate degree departments. Dean, deputy dean, chief of department, 

director of research and application center, assistant director research and application center, 

director of vocational school were selected as administrative duties. There are 195 defined 

tasks, and the universe of the research consists of 195 academicians with administrative 

duties. But some of the academics have multiple administrative duties at the same time. For 

example, the duties of both dean and department chair; chief of department and head of 

department; director of research and application center and deputy dean; director of research 

and application center, department chair and head of department, etc. Therefore, 133 

questionnaires were answered. All answered questionnaires were analyzed. 

3.3. Ethics Committee Permission 

The ethics committee permissions of the study were obtained from the Social and Human 

Sciences Research Ethics Committee of Tokat Gaziosmanpasa University in Turkey with the 

decision dated 16.09.2021 and numbered 19.03. The study was carried out according to the 

principles of the Declaration of Helsinki. 

3.4. Data Collection and Analysis Method 

The universe of the research consists of academicians working at a state university in Turkey. 

In the research, questionnaires were sent to all academic leaders (who have administrative 

duties) at the university via e-mail through the press and publication center. The research was 

conducted in the academic year 2021-2022. 

In the study, the “Yakut Moral Intelligence Scale” developed by Yakut and Yakut (2021) was 

used to measure moral intelligence. The scale consists of 4 dimensions as total empathy (E), 

conscience (C), self-control (SC), and kindness (K) and includes 20 statements. Secondly, the 

“Ethical Leadership Scale”, which was developed by De Hoogh and Den Hartog (2008) and 

translated into Turkish by Alkan (2015), was adapted, and analyzed for reliability. The 

questionnaire is 3-dimensional (morality and fairness (MF), role clarification (RC), power 

sharing (PS)) and consists of 17 expressions in total. The questionnaires were designed with a 

5-point Likert-type rating scale. Cronbach’s Alpha values were calculated as the reliability 

analysis for the internal consistency of the scales. Correlation analysis was used to test the 

relationship between moral intelligence and ethical leadership, and regression analysis was 
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used to examine the effect of moral intelligence on ethical leadership behavior. The data were 

analyzed with the SPSS 26 program. The level of significance was taken as p<0.05. 

4. RESULTS 

Demographic information of academic leaders is given in Table1. 

Table 1.  Descriptive Statistics on Demographic Characteristics of Research Participants 
 n % 

Gender 

Female 61 45.9 

Male 72 54.1 

Age 

29-36 27 20.3 

37-44 64 48.1 

45-52 31 23.3 

53-60 11 8.3 

Professional time 

0-10 years 26 19.5 

11-21 years 76 57.2 

22-32 years 25 18.8 

33-43 years 6 4.5 

Administrative Duty  

Dean 6 4.5 

Deputy Dean 17 12.8 

Chief of Department 33 24.8 

Head of Department 39 29.3 

Director of Research and Application Center 10 7.5 

Assistant Director Research and Application Center  16 12.1 

Director of Vocational School 12 9 

Administrative Duty Period 

0-5 years 73.7 73.7 

6-11 years 21 21 

12-17 years 3.0 3.0 

18-23 years 2.3 2.3 

When the distribution of academic leaders participating in the study according to some 

introductory characteristics is examined, it was determined that 45.9% of the sample was 

female, %541 of academic leaders were male. It was determined that 57.1% of the leaders 

included in the study had 11-21 years of experience, 73.7% had 0-5 years in administrative 

duty and 29.3% worked as a head of department (Table 1).  

When the mean scores of the Morale Intelligence Scale of the academic leaders included in 

the study were examined, the mean score for the Empathy was 4.27 ± 0.59, the Conscience 

Sub-Dimension mean score was 4.49 ± 0.59, the Self-Control Sub-Dimension mean score 

was 3.79 ± 0.68, and the Kindness Sub-Dimension mean score was 4.51 ± 0.57. When the 

distribution of the Ethical Leadership Scale of academic leaders included in the study were 

examined, the mean score for the Ethical leadership was 3.99 ± 0.40. Sub-dimension scores 

of the participants were analyzed, the mean score of the Morality and fairness Sub-dimension 

was 3.80 ± 0.40, the mean score of the Role clarification Sub-dimension was 4.35 ± 0.65, the 

mean of the Power Sharing Sub-dimension was 3.88 ± 0.41. To test the reliability level of the 
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scales used in the research, the “Cronbach’s Alpha” coefficients were calculated, the 

reliability of both scales (Moral Intelligence 0.909, Ethical Leadership 0.881) is high 

(Kalaycı, 2008:  405). 

Table 2. Mean Scores of Moral Intelligence Scale According to Academic Leaders' 

Sociodemographic Characteristics 

Variable 

n=133 

Moral Intelligence Scale 

Empathy    Conscience     Self-Control 

 

Kindness 

Age 

29-36 4.2889± .53875 4.5407± .43963 3.9556± .67101 4.5926± .44196 

37-44 4.2875±. 56442 4.5000± 47543 3.7813± .63117 4.5094± .53206 

45-52 4.3032±. 48955 4.4516± .66527 3.8323± .65746 4.5871± .41613 

53-60 4.0909± 

1.09312 

4.4909± 

1.19453 

3.4182± 

1.01372 

4.1636± 

1.19939 

Test Statistics F= 0.380 

p= .617 

F= 0.107 

p= 0.956 

F= 1.655 

p=.180 

F= 1.704 

p=0.169 

Gender 

Male 4.211± .5473 4.3889± .69192 3.8028±. 71404 4.4694± .65706 

Female 4.3508± .54730 4.6230±. 43066 3.7934± .66027 4.5705± .46881 

Test Statistics Z=-1.367 

p= .172 

Z=-2.127 

p= .033* 

Z=-.139 

p= .890 

Z=-.718 

p=.473 

Professional Time 

0-10 4.1692±.63672 4.4154±.48307 3.9308±.63231 4.4077±.53809 

11-21 4.3316±.50338 4.5053±.50752 3.7711±.63725 4.5763±.47662 

22-32 4.2160±.83451 4.4480±.92065 3.7680±.87308 4.4640±.83411 

33-43 4.2667±.37238 4.9333±.10328 3.7000±.77717 4.4333±.70899 

Test Statistics F=0.574 

p=0.633 

F=1.303 

p=.276 

F=0.413 

p=0.744 

F=0.682 

p=0.564 

Administrative Duty 

Dean 3.9000±1.45739 4.1667±1.60208 3.3000±1.37840 3.6667±1.36626 

Deputy Dean 4.2824±.50527 4.6235±.39295 3.6235±.59951 4.4706±.52412 

Chief of Department 4.3030±.54800 4.6121±.46081 3.9455±.52027 4.6121±.46081 

Head of Department 4.1590±.58252 4.4154±.52191 3.8051±.61299 4.3692±.56483 

Director of Research 

and Application 

Center 

4.4400±.39777 4.3000±.73786 3.6200±.56921 4.6200±.35839 

Assistant Director 

Research and 

Application Center  

4.4250±.53603 4.5000±.51121 3.7750±.87293 4.7375±.37036 
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Director of Vocational 

School 

4.4167±.42176 4.5833±.56862 4.0500±.73916 4.8333±.25346 

Test Statistics F=1.061 

p= .390 

F=0.985 

p= .439 

F= 1.367 

p= .233 

F= 4.370 

p=.000* 

Note: t: Student t‐test; F: one‐way ANOVA; p <0.05* 

When the demographic variables of the academicians in the moral intelligence scale were 

examined, it was concluded that there was a significant difference between conscience and 

gender. Also, it was concluded that there was a significant difference between kindness and 

administrative duty. 

Table 3. Mean Scores of Ethical Leadership Scale According to Academic Leaders' 

Sociodemographic Characteristics 
Variable 

n=133 

Ethical Leadership Scale 

Morality and 

fairness  

Role 

clarification  

Power Sharing  

Age 

29-36 3.7716± .31402 4.3111± .63569 3.8210± 

.33310 

37-44 3.7943± .37178 4.3281± .61450 3.8932± 

.41187 

45-52 3.9194± .23122 4.4774± .54572 4.0108± 

.34943 

53-60 3.5909± .88306 4.2545± 1.15270 3.6515± 

.63445 

Test Statistics F=1.967 

p= .122 

F= 0.512 

p= .203 

F= 2.437 

p= .068 

Gender 

Male 3.7454± .44928 4.3194± .69091 3.8773± 

.41584 

Female 3.8689± .33626 4.3934± .62072 3.8962± 

.41182 

Test Statistics Z=-1.221 

p= .222 

Z=-.697 

p= .486 

Z=-.119 

p= .905 

Professional Time 

0-10 3.7821±.29352 4.3692±63923 3.9359±.34019 

11-21 3.8114±.36346 4.3605±.54162 3.8684±.40306 

22-32 3.7600±.61629 4.2880±.85260 3.9000±.52705 

33-43 3.9444±.22771 4.4667±1.21106 3.8333±.34960 

Test Statistics F=0.367 

p=0.777 

F=0.147 

p=0.932 

F=0.211 

p=0.889 

Administrative Duty 

Dean 3.4167±1.20531 3.7667±1.40523 3.5000±.77460 

Deputy Dean 3.8333±.38188 4.4118±.52664 3.6863±.28187 

Chief of Department 3.9293±.34367 4.4061±.63538 4.0354±.40560 
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Head of Department 3.6838±.25591 4.1846±.59892 3.8590±.34100 

Director of Research and Application 

Center 

3.8000±.28109 4.3400±.66030 3.9167±.41013 

Assistant Director Research and 

Application Center  

3.8542±.40768 4.5875±.57257 3.8750±.44514 

Director of Vocational School 3.9167±.18119 4.6667±.43762 4.0278±.36121 

Test Statistics F=2.366 

p= .034 

F=2.182 

P= .049 

F= 2.736 

p= .016 

Note: t: Student t‐test; F: one‐way ANOVA; p <0.05* 

When the demographic variables of the academicians were examined with the ethical 

leadership scale, no significant difference was found with any of the variables.  When 

Kurtosis and Skewness values are between -1.5 and +1.5, it is a normal distribution 

(Tabachnick and Fidell, 2013). Since the data were not normally distributed (Skewness: -

2.964 and Kurtosis: 19.507) Spearman rank correlation was checked. Scales was calculated 

using the Spearman correlation coefficient. The obtained results are presented in Table 4. 

Table 4. Overview of mean, standard deviation, and correlations 
n:13

3 
M SD 1. 2. 3. 4. 5. 6. 7. 8. 9 

1.M

I 

4.2

7 

.45

5 

-         

2.E 4.2

7 

.59

7 
.627

** 

-        

3.C 4.4

9 

.59

6 
.612

** 

.293
** 

-       

4.SC 3.7

9 

.68

7 
.612

** 

.157 .068 -      

5.K 4.5

1 

.57

8 
.746

** 

.341
** 

.407
** 

.378
** 

-     

6.E

L 

3.9

9 

.40

3 
.511

** 

.405
** 

.295
** 

.295
** 

.433
** 

-    

7.M

F 

3.8

0 

.40

4 
.436

** 

.270
** 

.355
** 

.204
* 

.407
** 

.700
** 

-   

8.R

C 

4.3

5 

.65

8 
.403

** 

.341
** 

.272
** 

.220
* 

.332
** 

.860
** 

.437
** 

-  

9.PS 3.8

8 

.41

2 
.405

** 

.329
** 

.122 .327
** 

.309
** 

.772
** 

.393
** 

.497
** 

- 

*0.05; ** 0.01 Sig (2 tailed) 

According to the Spearman correlation results. the hypotheses (H1. H1a. H1b. H1c. H1d) of 

the research were supported. As a result of the analysis. it was revealed that there is a 

significant and strong relationship (r= 0.511) between moral intelligence and ethical 

leadership behavior. There are also a strong and significant relationship between moral 

intelligence and morality and fairness (r=0.436). power sharing (r=0.405). role clarification 

(r=0.403). which are a sub-dimension of ethical leadership behavior. 
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Regression analysis was performed for the effects of moral intelligence on ethical leadership 

behavior. The regression results are presented in Table 5. 

Table 5. Regression Analysis Results on Moral Intelligence and Ethical Leadership 

Behavior 
 B S.D. t P 

Constant  .260 6.142 .000 

Empathy .172 .055 3.094 .002* 

Conscience .079 .055 1.419 .158 

Self-Control .132 .045 2.945 .004* 

Kindness .179 .064 2.806 .006* 

R = 0.646 Adjusted R2 = 0.399 F= 22.893 Durbin Watson = 1.744   

*0.05 

One of the assumptions in regression analysis is that the error terms are not related 

(autocorrelation) with each other. Durbin Watson test value usually around 1.5-2.5 indicates 

no autocorrelation (Çoban and Demirhan. 2019: 91; Kalaycı, 2010).  The rate of explanation 

of the dependent variable of the independent variable was calculated as 40%.  According to 

the results of the analysis. moral intelligence has a positive effect on ethical leadership 

behavior. Apart from the conscience sub-dimension. other sub-dimensions are effective on 

ethical leadership behavior. Empathy. self-control. and kindness. which are sub-dimensions 

of moral intelligence, have an effect on ethical leadership behavior. H2 hypothesis was 

partially accepted. 

5. DISCUSSION 

Management is about humans. Therefore. everything that affects the nature and behavior of 

human beings also affects the management activity. Morality and ethics are an important 

issue that concerns both management and organizational behavior disciplines and needs to be 

investigated and examined. In the field of organizational behavior. the concepts of cognitive 

intelligence and emotional intelligence have been studied extensively. In addition to these two 

bits of intelligences. social intelligence and behavioral intelligence have also been added. 

Although not as much as these concepts. moral intelligence has started to attract the attention 

of the field of organizational behavior (Clarken, 2009: 1).  

Leaders are highly effective on employee behavior and organizational behavior. Therefore. 

the moral aspect of the leader will also affect the employee behavior (Treviño et al., 2003). 

Behaving away from ethical practices in organizations also reduces the morale of employees 

(Alshammari, Almutairi and Thuwaini, 2015; Neubert, Wu, and Roberts, 2013). The 

characteristic features of ethical leadership are that they are honest, reliable, and fair people 

who attach importance to moral values. Besides that, the most important and distinctive 

feature of ethical leadership is influencing. This effect creates a mirror effect on the audience. 

Ethical leaders engage in behaviors that promote honesty by reflecting their own values and 

beliefs (Kalshoven, Den Hartog, and De Hoogh, 2011). Neubert, Wu and Roberts (2013: 289) 

concluded that ethical leadership behavior has a very important effect on employee behavior 

and commitment. Similarly, Tamer (2021) concluded that ethical leadership behavior in 

healthcare professionals has a very important effect on employee performance and 

commitment.  
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This study contributes to our understanding of the linkage among moral intelligence and 

ethical leadership on academic leaders. According to the research results. there was no 

significant difference between demographic variables and moral intelligence. except for 

gender. There was a difference between male and female leaders only in the sub-dimension of 

conscience (Mann Whitney-U= .033). At the same time. there was no significant difference 

between demographic variables and ethical leadership. When the sample is examined. it has 

been observed that the numbers of men and women are close to each other. There may not 

have been a significant difference due to the education level of the academicians and the fact 

that they did not experience the glass ceiling† obstacle. 

Moral intelligence and other types of intelligence are also effective on human behavior and 

therefore on leader behavior (Beheshtifar et al., 2011: 9). Academic leaders also effective on 

development of countries because the universities provide skilled. qualified. and competent 

human resource (Baba et al, 2019: 23). Almost all vocational training is given in universities. 

In addition to the cognitive intelligence and IQ of scientists. their emotional and moral 

intelligence is also important for organizational life for them. In addition to producing 

science. some academics also have administrative duties. Baba et al. (2019) emphasize that 

the role of leadership in universities is largely determined by the institutional culture. As in 

every profession. ethical rules and moral behaviors are important in academia and university. 
In an organization where science is produced. ethical behaviors. ethical leadership and moral 

teaching can be achieved with this organizational culture. The result of the research revealed 

that there is a strong relationship between moral intelligence and ethical leadership behavior. 

and that moral intelligence also has an effect on ethical leadership behavior. Since there is no 

quantitative research examining the relationship between moral intelligence and ethical 

leadership in the literature. a comparison could not be made.  

As a result of the analysis. it was revealed that there is a significant and strong relationship 

(r= 0.511) between moral intelligence and ethical leadership behavior. There are also a strong 

and significant relationship between moral intelligence and morality and fairness (r=0.436). 

power sharing (r=0.405). role clarification (r=0.403). which is a sub-dimension of ethical 

leadership behavior. The study revealed that there is a significant relationship between ethical 

leadership behavior of academic leaders with moral intelligence. It was not sufficient to 

compare research results with qualitative studies. Significant results emerged in the sub-

dimensions of moral intelligence and morality and justice. It is an expected result that an 

academic with moral intelligence or high moral intelligence will behave morally and fairness. 

Since ethical leadership is closely related to the concepts of ethics and morality. it is an 

expected result that moral intelligence will have an impact on ethical leadership behavior. As 

a result of the research. it was concluded that there is a strong and significant relationship 

between ethical leadership and moral intelligence. There is also significant relationship 

between moral intelligence and morality and fairness. While expressing the combination of 

moral intelligence. knowledge. desire and will within the organization. it determines the way 

of thinking. feeling. and acting (Beheshtifar et al., 2011). This result is also an important 

result for future research between intelligence and leadership. 

 

                                                 
† The glass ceiling is a concept used to describe the invisible but insurmountable barriers that prevent 

women from progressing regardless of their achievements (Derin, 2020: 140). 
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6. CONCLUSION 

In this study. the relationship between moral intelligence and ethical leadership behavior was 

investigated. Also. it was tested whether there is a relationship between the moral intelligence 

levels of academic leaders and ethical leadership behaviors. Studies on leadership and 

intelligence in the literature are mostly about emotional intelligence. and a limited number of 

them are related to cognitive. social. and behavioral intelligence. Based on the assumption 

that there is a very close relationship between moral intelligence and ethical leadership. the 

analyzes supported the research question in this study. It was concluded that there is positive 

relationship between ethical leadership and moral intelligence. No quantitative research has 

been found in the literature on these two concepts. But there are qualitative studies between 

ethical leadership and moral intelligence (Fard, 2012) For this reason. the study will make an 

important contribution to the literature and will guide the studies in this field. 

7. LIMITATIONS 

This research has some limitations. the most important is that the sample of the research is 

limited to academic leaders. Therefore. it cannot be generalized. The study was limited to 

Turkey. Considering that cultural differences have an effect on morality. different results can 

be achieved in different countries. Another limit is the work done with academic leaders at a 

public university. 
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