Bilgi (32), 2016 Yaz / Summer : 1-23

An Uncompleted Attempt at the End of the Nineteenth
Century: The Shipping Company of Sakarya River

Omer Karaoglu

Abstract: XVII™ century and next periods were the years of the ex-
pansion of commercial capitalism by means of shipping trade. The ac-
tivity of west in Mediterranean trade along the line a series of devel-
opments which constricted the Ottoman domination. At the beginning
of the XIX™ century, it was seen the expansion in foreign trade and fi-
nancial dependence conjunction with the process of integration with
western economies. In this process, the western countries experienced
the significant improvements in the ship technology and sea transport-
ing. The steamships moved to a new phase the superiority of western
capitalism. The Ottoman State tried to develop the resistance by re-
forms in this new process. It was intended to improve the water re-
sources of Anatolia and also to prevent damage to agricultural lands in
accordance with the Tanzimat reforms. It was realised the public ser-
vices in order to get benefit of the rivers to contribute to the national
economy. The river transporting failed mostly. The old shipping tech-
nology was dependent on the wind directions. It could be done the
transportation on the rivers such as Euphrates, Tigris, Nile and Dan-
ube. The shipping company of Sakarya river was aborted attempt in
Ottoman territory. It was given the concession for this initiative that
was started towards the end of Abdulaziz | (1861-1876) period but it
was not ready for operating activities in the legal term. This study is
the subject of this unfinished experiment.

Keywords: River Transporting, Sakarya River, Agreement of Conces-
sion, Nafia.
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1. Introduction

The idea of connecting with the Sakarya River and the line of Sapan-
ca Lake - Izmit Gulf was a project which came up repeatedly through-
out the Ottoman history It was started to work several times but could
not achieved. On the other hand, it is seen an initiative which was
started about transshipment and passenger transporting on the Sakarya
River in the last quarter of the 19™. In this study, we took is about a
shipping company on Sakarya river which having a purpose of benefit-
ing from inland waters in the mainland’s of Ottoman by 1870’s.

As mentioned above, the idea of combining the Sakarya river-
Sapanca Lake - Izmit Gulf waterlines was an attempt that the Otto-
man state put it on the agenda for seven times starting from the clas-
sical period. In Kanuni period, this project was tried just as politics
for Iran and Caucasia. Under Selim Il, Sokullu Mehmet Pasha, as-
signed Mimar Sinan in 1570 on this subject, although the channel
was dug up to 15 km. it was abandoned due to war. In 1589, Kapdan
- Admiral Sinan Pasha, attempted again during his second Grand Vi-
zier period. For this business, around 30 thousand cavalryman (Sipa-
hi), masters and workers were employed, but he was prevented in
1591 by his opponents. (Ipsirli, 2002: 138).

In the later of the same century, It was necessary to move plenty of
product and fast on the purpose of fighting against inflation in Istanbul
which was particularly raised from the shortness of firewood. Evliya
Celebi said about an attempt was made in this period: “...Sakarya
River to Sapanca Lake can be transferred with a little effort. Architects
and thousands workers with their diggings were employed for con-
necting this lake to Izmit Gulf. Izmit people also said excessive treas-
ury and a life as Noah’s for this work so they prevented the achieve-
ment of attempt due to dalliance”. In Mustafa Il period, it was an un-
successful attempt. Cretan Ahmed Efendi began the excavation at-
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tempts around the lake Sapanca in 1764 but returned, In the period of
Mahmut II, Hac1 Ahmed Aziz established a research team for a similar
attempt around Sakarya in 1813 (Konukgu, 2005: 330-336).

Our concern is another project that related to transportation on the
Sakarya River in the late of Ottoman period.

2. Sakarya River

The start of the Sakarya River, near the town of Eskisehir - Cifteler
from Balat plateau which belongs to Afyon. The length of river with
the arms is 824 km. It’s the third longest river of Turkey and it’s the
largest river northwest Anatolia’s and in the east of Marmara. How-
ever, today its length is 720 km due to the drying some arms of it.
The length of river in Sakarya is 159.5 km, Sakarya River varied
in terms of arms, regime and riverbed throughout history. After Os-
maneli, it takes the Géksu which flows to plains of Inegél and Yeni-
sehir and it reaches to Pamukova. Flowing through the Geyve throat
it passes from east of Sakarya Centrum. It takes Mudurnu stream and
Cark stream, disembogues to Black sea from Yenimahalle location.
(Sakarya Valiligi Raporu, 2011: 18).

It is known that the river faced many floods and the surrounding
lands were affected because of rainfall. It was remarked that some
swamps and illnesses occurred after these floods.

3. Ottoman River Transporting,
Tanzimat Reforms and the Concessions

River transportation has some advantages in the issues such as cost
of fuel and transportation, human power and road security. On the
other hand, this type of transportation has some disadvantages such
as low speed, capacity, delivering to interior regions and necessity
for additional transportation.

In the 18" Ottoman society, the transitions above the rivers was
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carrying out by boats of wagfs, and boats which provides income for
public servants or by river navy which used for military purposes.
Both military ships and private ships were carrying goods. While the
metals were being transformed to Bagdat and Basra destination, they
were being carried with camels from Haleb to Bilecik, and from this
place to the other locations with river ships. Wrecked riverbeds due
to rainfalls were needed struggle for a long time for reclamation.
(Ozkaya, 2008: 96-97).

In 19™ century within the II. Mahmud period, it was asked for
Hadji Ahmed Aziz Bey, “there should be discovering and research
team for transporting woods, rations, timber for Hazine-i Amire etc.
by integration Sakarya river with lake.” (Konukg¢u, 2005: 336).

In accordance with edict in the Tanzimat period, there were actual-
ized new institutional-bureaucratic adjustments, and new juristically
texts were created by both legalization activities and quotation from
foreign countries. Various laws and regulations legislated about eco-
nomic and fiscal policy arrangements. It was formed some new min-
istries such as Internal affairs, Ministry of Finance, Education, Trade
and Public Works (Nafiah) and reforming attempts were practiced
via these institutions. Meclis-i Vala -established within 1l. Mahmut
period and has tasks such as preparing bylaw, regulations, overseeing
administrative legality and appealing judicial decisions- was re-
moved and Sura-y1 Devlet was established. One of five different de-
partments of this institution which answers the questions of Sultan
and ministers and is decision-maker in administrative affairs has
been Nafia Department. (Ortayli, 2010: 418-419).

The permission which was given to person or institution in scope
of transportation, infrastructure, industry, mining, banking and insur-
ance is named “imtiyaz”. Mostly, this permission was given for do-
mestic non-Muslims or foreign people and was formalized with a
contract by government (Inalcik, 2000: 22/251)
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Nafia Ministry was realizing future-oriented plans and practices in
the field of reconstruction and public services. From 1820 onwards it
was started to benefit the use of steam technology (Tekeli ve Ilkin,
1993: 31,37) It is seen that with Tanzimat reforms, there were been
occurred some attempts in order to make the river and ports suitable
and reclamation works for trip (Kiigiik, 2015: 42).

In the same period. preparations for the law report was made about
removing obstacles and construction of mill wheels to prevent floods
on the rivers in the country. It is made the rivers reclamation works
for local transportation, agricultural irrigation and developing reset-
tlement (Kigtik, 2015: 44). For instance, Mudurnu stream was over-
flowing and damaging around. When it reach the Sakarya river, it
was causing to raise the level of Sakarya river, thus surrounding for-
est and land was being turned into lake, and the transportation was
providing only with boats. Also, these places were being transformed
into swamp in Spring. Therefore, it was an attempt which cares about
cleaning the Mudurnu stream, building sets to prevent flood, and
opening canals to dry lakes, swamps and wooded areas which meet
floods (Oztiirk, 2010: 303).

In this period, the new technology of steamship was affecting the
speed and capacity of transportation, and was reducing costs and travel
time in comparison with sailing ships. A three-months travel with sail-
ing ship due to the reverse winds could be reduced to a week with
steamship (Quataert, 2004: 919). Generally in 1800’s, the goods and
passenger transportation was being made by small sailing ships. The
appearance of steamships was after the year of 1820. In late 1840,
Britain began to operate the steamships in Red Sea, and other Western
states did the same in Mediterranean Sea and Black Sea. The first Brit-
ain steamship arrived at the Ottoman coasts in 1828. In the following
Tanzimat period, the number of steamships increased and took the
place of sailingships. However, working of steamships was failed ex-
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cept in Tigris, Firat, and Tuna rivers (EKinci, 2006: 44, 54)

In Tanzimat period, there was a remarkable effort of foreign for
establishing steamship companies are conspicuous. In late 1830’s,
the cruises began for carrying goods to Basra and Bagdat throughout
Euphrates and Dicle River. In Balkans, it is recorded that there was
transportation activities along Tunca, Meric and Arda rivers (Qua-
taert, 2004: 920-921). Euphrates, Tigris, Nile and Danube rivers were
deemed suitable for river transporting because of water level, regime
etc. Also, the Nile River was accepted the most appropriate in point
of mercantile river transportation (inalcik, 2004: 610).

Also it was stated that there were transporting activities in a line
which connects Keltik - Kizilirmak Rivers with Bafra by float along
river downstream (Kiigiik, 2015: 50). In 1848 a project was prepared
by Ottoman mine manager relating to transportation and irrigation
over Kizilirmak.

Neverthless it is claimed that the European made ships are not ef-
ficient in Ottoman rivers due to inappropriate climate, flow regime,
and structure of riverbeds.

The Ottoman State invited Hawg -the British commander- in 1855,
and requested a report about some rivers in accordance with Tan-
zimat reforms. The Agriculture Council which is one of established
councils in Tanzimat period placed some issues on the agenda such
as road construction, opening rivers to transportation and infrastruc-
ture investments (Kiigiik, 2015. 48, 52).

In the period of Abdulhamit Il, there were investigations about
transportation of timbers, woods, coals and foods. Shortage in supply
was increasing prices in Istanbul when Adapazar - izmit route is
closed. It was possible to make round trip with boats and sailboats up
to estuary of Sakarya River for people who live on the Coast of
Sakarya River. The river was being subject of flood due to rainfall
and was spreading out Adapazari plain (Konukgu, 2005: 663).
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4. The Shipping Company on the Sakarya River

On September 28, 1871, Doctor Dimitraki Aleksiyadis who was Greek
origin received a concession with a Sultan’s rescript in order to operate
the ships on the Sakarya River. Although it said to be 30 years of the
concession contract, in later periods it said to be 40 years and was at-
tempted to establish a joint-stock company to operate the ships on
Sakarya River by Aleksiyadis. Company center and the official ad-
dress will be in Istanbul (IMMS.5706; article: 1-3 and DVN: 141/7).

The report contains regulations regarding the structure and opera-
tion of the company in the concession contract was presented to the
government within 10 months from the date of contract. It was told it
would be given the acceptance or refusal from this date within a pe-
riod of up to 1.5 months. Aleksiyadis gave information to Ministry of
Commerce in this way with a report about the company which
founded in London. This report was transferred to the Council of
State (Sura-y1 Devlet), it was discussed in Reforms Office. When an-
alyzed report it was noticed that some do not comply with contract
issues. It was requested changes in contract and It was decided to
send to Ministry of Commerce after these corrections (IMMS: 5706).
In accordance with the concession given in 1871, it was recognized
for three years for river cleaning work. It noted that the concession
be canceled. It was expressed to the termination of the concession if
the company not reported to state and received approval which start-
ed to transport goods and passengers from the sea up to Balaban on
Sakarya River. The company where reached places in seven years
will be accepted as a concession area (DVN: 141/7).

5. About the Company Activities

In agreement it was expressed that intended sale and rental for ship-
ping and transportation with steamboats, sailing boats, trailers, rafts
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and barges on Sakarya River. The company would not damage the
bridges over the river. The company would be authorized to raise the
bridges in necessity, in addition to that it would be authorized to car-
ry out activities related to the improvement of the river but it would
not be able to bend on the river unless by special permission. The
passengers, commodities and goods, horses, sheep and similar ani-
mals could be transported. The company would notify the navigation
program and the freight charges to the government before starting of
transporting activities. All ships would be having Ottoman flags.

The company would buy the coals and required materials to oper-
ate the ships. If mines in bordered fields based on the agreement, it
would be able to produce and extract them from the ground in ac-
cordance with the mining laws and submitting of petition (IMMS.
5706, article: 3/5).

The company would be able to do wood trade in accordance with
the forest laws and to buy goods, animals and transporting cars etc.
(article: 3/ 6-7).

It would be able to build a pool and a small port on the ways and
channels of river where pointed in the contract (IMMS. 5706: article
3/8). The company would be able to build the waiting rooms for pas-
sengers and stores for goods and properties (article 3/9).

6. Legal Status of Company

The company was subject to Ottoman laws, also Ottoman courts are
authorized in case of disputes between the state and the company (ar-
ticle: 4). According to the agreement that was signed in 1872, the
concession could not be transferred to another person or company,
also it could not be sold (article 3/10-11). The company was subject
to provisions of stamping regulation in all transactions of company.
The shareholders would be limited in terms of responsibility. The
provisions of regulation which were prepared about companies in
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Britian (1862) would not be valid for the above mentioned company.
Alternatively the internal regulations would be applied as follows
(article: 5).

7. Corporate Charter

The corporate charter which was written on Tesrinisani 23, 1290 with
the seal of the State Council (Sura-y1 Devlet) contains 135 articles.
Generally, the issues in this document as follows: [a] The name of
company, period of concession agreement and area of activity. [b] In-
ternal regulations of company. [c] Capital, share sales and share trans-
fer. [d] Structures of general and management boards, duties and pow-
er. [e] Dividends to shareholders. [f] Notices and announcement of the
company. [g] Company accounting. [h] Dissolution of the company,
obligations and adjudicatory procedures.

It would be applied for company the rules of concession which
were written in document on September 28, 1971. The head office of
company would be in Istanbul and it could open a branch in London
(article: 4).

All ships would have to be a flug of Ottoman (article: 4-5).

8. Capital of Company and Sale of Shares

The capital of company was 1 million British Sterling which corre-
sponds to 1 million and 100 thousand Ottoman gold’s. According to
the agreement the company would issue 100 thousand share certifi-
cate, and each shares’ value would be equal to 10 Liras (11.5 Otto-
man gold’s). Also the company would be able to get into debt before
going public on condition that it could not exceed one third of capi-
tal. The debt would be paid by share sales (article: 6)

The company would be accepted as founded even if the shares
couldn’t be issued and / or sold. It would be able to start for operat-
ing when one-tenth of capital was paid (article: 3).
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In case of existing unsolded or delinquent shares, the Managing
Board (Yo6netim Kurulu) was authorized -supposing that it confirmed
by General Board and government- to issue new share certificate for
capital contribution without privilege and price difference (article: 7).

New shares would be given to ex-shareholders unless the contrary
has been decided by the General Board. More explicitly, the quanti-
ties of new shares would be notified in written to ex-share holders. If
new shares aren’t purchased or refused in a given time, the Managing
Board would be authorized to float these shares in behalf of compa-
ny. However, in the event of equivalence problem with the quantities
of ex-shares or disagreement over distribution, and an equalizer solu-
tion would be seeked with the optimal decision (article: 8).

Although some partners would pull out of joint shares which were
bought together, dividends or interest payments of share holders
would not be damaged (article: 11).

The company does not approve the transaction formally that one’s
property on particular part of share, but one’s single-handed property
or wholly-owned shares on joint account (article: 12).

The company would be entitled to take a stamped share warrant
(ilmiihaber) that shows each share owned by paying 5.5 gurus tax -or
any tax rate that the General Board consider it appropriate-. The
money paid for shares would be registered to chief clerk. In case of
losing the share, it could be renewed providing that its tax was paid
the tax and the share warrant was submitted. Also the subscription
right of company has priority for suchlike shares (article: 13-14).

The shareholders who didn’t inform the company about their names,
titles and residences, they would not have a right to get dividend yield
and voting until give the required information’s (article: 16).

The Managing Board was authorized to postpone, distribute or is-
suance of some part of shares (article: 17).

An announcement would be made in districts those in the coastal
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area Istanbul, izmit and Sakarya River at least 3 months before the
shares put on the market (article: 18).

The Managing Board was authorized to demand for money as oc-
casions requires on account of share price. There would be an an-
nouncement for shareholders about the adjustment of installments 21
days before the payment, also the place, time and pay of instaliment
would be informed (article: 19). In case of exceeding the time limit
of payment -21 days- would be a ten percent annual interest and the
shareholders would not demand dividends (article: 20).

The share price might be paid early money. The managing board
would be given up to six percent interest for them. In case of early
payment, they could not make a claim other than the corresponding
to shares which were paid (article: 21).

9. Shares Transfer and Inheriting the Shares

If the shareholder wants he could be transfer his share to another.
The form of transfer would be itemized in a stock transfer book. The
transferor and assign would be present during the conveyancing. The
transferor should be considered as owner until registering the assign.
The previous script would be received and archived. He would pay
as a registration fee 5.5 gurus (1 shilling) for this transaction. The
management board must have refrain from transferring the shares to
another people whose liability company. The shares issued for some
special rights holders would be considered fully paid and would not
demand money for it. In case of winding up the company, it would
be treated for these as people who would pay dividend. The stock
transfer book would be closed fourteen days before the date of gen-
eral meeting. In case of an application after closing the book, the
general board would put on the agenda after the meeting (article: 22-
29). If the one of the shareholders dies, the executors, successors and
guardians would be accepted as a shareholder (article: 30).
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10. Postponement of Share Payments

In the postponement of installments, it would be required to pay the
annual interest and late fees which would not exceed ten percent. If
the payment was not made it would be confiscated shares. If the re-
lated shares put up for sale, first of all, it would be pronounced to ex-
shareholder and this case would be registered. If the interest for delay
and charges paid, the managing board is authorized to return the
shares (article: 34-35).

The selling of shares, transferring or using in any other way would
be approved with managing board approval due to accept the confis-
cated share as a company’s good. The owners of the confiscated
shares were obliged to pay in installments until the date of confisca-
tion (article: 36-37).

11. Conversion of Shares into the Capital Stock

The conversion of shares which was paid all price would be under
the authority of managing board with confirmation of general board.
The transferring of such shares would be performed according to the
operative provisions or so on (article: 43-44).

12. Meetings of the General Board and Managing Board

The general board meets compromising not to exceed four months
starting from the date of establishment with the approval of the man-
aging board and compromising once a year in Istanbul or London.
Furthermore If necessary, an extraordinary meeting could be made
except ordinary meetings (article: 46-47).

The general board makes an extraordinary meeting if directors
deems necessary or the equivalent to one quarter of company mem-
bers of two thousand of them have sold shares want it (code: 48).
The requested to be discussed agendas information must be submit-
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ted to board of directors. The Board does not make it in time for 21
days, petitioners may call the general meeting with mentioned pro-
portions (article: 50).

The managing board chaired by the general board and decision
was taken by voting procedure. If equivalence voting, determines the
result of the vote of the president. The meeting was registered by
signature of president and first secretary (article: 60-62).

13. General Meeting and Voting Method

The general board was authorized in all written in the contract about
company benefits. After distribution of shares, it could make chang-
es, additions and regulations on agreement with the alliance of three-
quarters of the shareholders. However it depends on government ap-
proval their acceptance or rejection (article: 63-65).

People who registered three months before the meeting in the
shareholders-book could vote. People who own shares up to the
number five could use one vote, having from 5 to 50 one vote for
every 5 shares, more than 50 shares one vote for every 10 shares.
People who could not afford that because of mental or similar de-
fects, instead of them the guardians could use to vote. One or more of
the shares which have together, previously registered of them uses
vote. Who did not pay their overdue installments, no right to use
their vote (article: 65-69).

14. Managing Board

Managing board would be in Istanbul. Their numbers would be be-
tween 5 and 14. The salary of member would be 5500 Ottoman gold
(5000 British Sterling) (article: 72-75).

In May 11, 1872 founders agreed on transferring the concession to
the company from Aleksiyadis, paying the costs of establishing from
the company’s capital and giving the share which not to exceed five
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percent to moneychangers and others who provide all or a portion of
the capital. The founders were Aleksiyadis, Stephan Baronet, Josef
Borova, Jean P. Cird (?), and William Henry Smith. The decisions of
management directors in accordance with the statute could not be can-
celed with general board decisions. The founders seal the contract by
company seal and directors were authorized in employing the perma-
nent and temporary workers, officers and servants in Istanbul, London
and near the Sakarya River. Additionally were authorized in assign-
ments and substitutions. Board of directors have the authority to repre-
sent in Ottoman courts and salaries, the purchase, leasing, insurance,
agreements, commitments and such. Company director and chief sec-
retary was authorized to sign for received. Payments (article: 76-78).

In signing paperwork’s it must have be order of directors or pres-
ence of two members also signature of the company’s first secretary
(article: 86).

Board of directory’s duty was to give or entrust to the company
moneychangers the documents and the company’s cash and other as-
sets. Money-changers would register these information’s at accounts
which opened in the name of the company (article: 86-87).

If one of directors leaves the partnership, falls into insolvency or
bankruptcy or if makes special agreements with creditors, All of the-
se were the causes of the resignation. Resignations reported one
month ago and would end with the approval of the managing board
(article: 82).

Managing board would serve until the date of the first general
meeting. Members at the meetings would be held each year; one
third of directors would be changed. If this number was not complete
it would be removed by calculating the approximate number so new
members would be elected to replace members removed.

If the general board remains undecided would be applied random
drawing method and task ended member would be re-elected. New
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candidates would be required to directory three months ago or at
least ten days ago. If you do not perform election it would be remake
at the same day a week later. If this not realized the election would
be held again next year. General board may increase the number of
board members. General board might replace the members and
choose to vacancies (article: 85-92).

The details listed in the contract which were items about opera-
tions of directory board, committee assignments, meeting proceed-
ings, documents and records, made available two seals etc. (article:
93-101).

15. Profit Distribution and Reserve Capital

In the rest of contract it seems some items related to the company’s
dividends and reserve fund. Managing board would distribute divi-
dends from company’s profits with the approval of the general board.
The accounting books would be kept in the center. A report would be
prepared showing profits and expenses last year covering up to 3
months before the general board meeting. A balance-book (Muvaza-
nah) would be presented showing the company’s assets and debts
every year (article: 111-113).

An approved reserve capital and not exceed a quarter of the reve-
nue would be set aside from annual company activities before profit
distribution. Managing board would be authorized to reduce this
amount and to increase the amount distributed to shareholders. The
dividends which were not taken within five years would be consid-
ered company’s property (article: 104-107).

16. Internal Control of the Company,
Correspondences and Announcements

Company accounting years should be checked at least once. The in-
spectors would be elected by the general board in this work would be
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on duty who except shareholders from board members or officers.
The salaries of elected inspectors would be determined by managing
board in first time after these would be elected by general board (ar-
ticle: 116-120).

Company correspondences would be delivered by hand to the peo-
ple or mailing. Details regarding this issue were written in the later
part of the contract. The company would be announced by “Takvim-i
Ticaret” in Istanbul, one or several newspapers published in locations
of the Sakarya river and one of London newspapers (article: 127-131).

17. Bankruptcy and Dissolution of the Company

The last part of the contract, the company’s dissolution is related to
the courts and compensations. In the event of losing two-thirds of
main capital, the general board would be decided on the company’s
bankruptcy with general board’s proposal. The last managing board
and a joint committee was created by the general board would keep
the account of dissolution according to regulations.

If it found to be at fault responsible so amount of this fault would
be reimbursed their share of them while the company loss was com-
pensated (article: 132-133).

In all cases and disputes that might arise between the concession
owners or shareholders and Ottoman state would be authorized
courts of Ottoman State in accordance with the provisions of fourth
code in the contract of concession. As stated previously, the compa-
ny was subject to provisions of stamping regulation in all transac-
tions of company (article: 134-135).

18. The Disruption of Attempt:
Ask For More Time and Decision for Dissolution

It is understood that the company failed to perform the provisions of
the contract after the concession that was received from the state.
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Aleksiyadis faced with the cancellation of the concession agreement
by the government as he failed to fulfill his commitments on time. The
concessionaire started preparations and he presented a report that in-
cludes bylaws of the company to the government within ten months
from the agreement date. Thereafter, it was understood (in the Council
of the State) that some cases which was not in compliance with the
agreement. As a result, some corrections were made (IMMS: 5706).

The time ran out of for the concessionaire due to the floods in
Sakarya River, the war with Russia and the difficulties of working in
the field. The concessionaire felt the need to extend the period up to
one year. The officials of the Council of Public Works (Nafiah) stat-
ed that there was nothing to be done as the work was not started on
time. Therefore, it was decided to terminate the concession.

Aleksiyadis requested a postponement of the decision by (taking in-
to account) complaining (the) restrictive effect of the Ottoman-Russian
war. His petition which was dated on Rebiulevvel 28 1295 referred to
Council of State (Shura) and discussed in the Ministry of Public
Works (Nafiah). He said that one of the reasons for delaying the work
was the conditions of war which were coincided with the extended
time. This excuse of Aleksiyadis was discussed on the agenda. (He re-
quested recalculation of 10.5 months which passed between the out-
break of the war and the Ayastefanos Treaty In other words, he wanted
to subtract the time which passed from commencement of the war to
the Ayastefanos treaty. The delegation of the Ministry of Public
Works stated that the concessionaire was in difficulty to find in war
conditions and as there wasn’t anybody apart from Aleksiyadis who
are willing to do the business, it expressed the view that it would be
appropriate to renew the concession (YEE: 78/99).

However, there existed no document which stated reversion the de-
cision or renewing the concession. It would seem that the entrepreneur
gave up as it was stated that his excuse would not be accepted.
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19. Conclusion

Attempts to operate ships in the ottoman lands failed apart from in
Firat, Dicle, Nil and Tuna Rivers. In 1870, Dimitraki Aleksiyadis
who was an Ottoman citizen of Greek origin attempted to transport
freight and passenger along the Sakarya River. The project could not
be finished on time though he received a concession from the state to
establish a company and search capital. One of the reasons of the
failure is the difficulty of the investments in making the river ready
for transportation. Apart from this, restrictive roles of river regime,
rain and floods and the war with Russia should be mentioned.

In the following period, the state would follow policies for the
railway construction therefore inland waterways transporting would
be sidelined.

Finally the road haulage would gain importance in the Republican
period and aforementioned projects would lose their importance.
These projects could not be put into practice though they were put
one again in the agenda in 1965, 1976 and finally in 1998.

Ozet: XVIIL. yiizy1l ve izleyen dénemler, deniz ticareti yoluyla ticari
kapitalizmin genisledigi yillardi. Osmanli egemenligini sarsan bir dizi
gelisme yasanirken Akdeniz ticaretinde bati etkinligi artti. XIX. ylizy1-
lin baglarindan itibaren bati ekonomileriyle biitiinlesme ile birlikte dis
ticaretin ve mali bagimliligin genisledigi goriildii Bu siiregte bati iilke-
leri, deniz ulasimi ve gemi teknolojinde 6nemli gelismeler yasadi. Bu-
harli gemiler, bat1 istiinliiglinii kapitalizmde yeni bir evreye tasidi.
Osmanli Devleti, reformlarla bu yeni siirecte direng gelistirmeye calig-
t1. Tanzimat reformlar1 ¢er¢evesinde Anadolu’nun su kaynaklarinin 1s-
lah1 ve tarmmsal topraklara zararlarinin engellenmesi amaglandi. Ulke
ekonomisine katki saglamak amaciyla bu nehirlerden yararlanma
amacl bayindirlik hizmetleri gerceklestirildi. Nehir tagimaciligi ¢ogu
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kere basarisizlikla sonuglandi. Eski gemi teknolojisi riizgara bagim-
liydi. Firat, Dicle, Nil ve Tuna gibi nehirlerde tasimacilik yapilabil-
mekteydi. Sakarya nehri gemi isletmeciligi, Osmanli iilkesinde yarim
kalan girisimler arasinda idi. 1. Abdiilaziz (1861-1876) doneminin
sonlarina dogru gerceklesen bu girisim i¢in bir imtiyaz verilmis ancak
yasal siire icinde isletme faaliyete hazir hale getirilememisti. Bu ca-
lisma bu yarim kalan deneyimi konu almaktadir.

Anahtar Kelimeler: Nehir Tasimaciligi, Sakarya Nehri, Imtiyaz S6z-
lesmesi, Nafia

APPENDIX
I. A Part of the Corporate Charter:

Sakarya nehrinde imtiyaz ile vapur isletmek sirket-i mahdudesi
mukavele senedidir.

Birinci madde Sakarya nehrinde vapur isletmek sirket-i mahdudesi
namiyla bir sirket teskil olunmusdur.

Ikinci madde sirketin merkez ve ikametgah-1 resmisi Dersaadetde
bulunacaktir

Uciincii madde sirketin muamelat: hususat-1 atiyeden ibaretdir.
Soyle ki sirket evvela teb’a-i devlet-i aliyyeden doktor Dimitraki
Aleksiyadise kirk sene miiddetle imtiyaz verildigini miitezammin bin
sekiz yliz yetmis bir sene-1 miladiyyesi eyliiliinde yirmi sekiz tarihiy-
le seref-sadir olan ferman-1 ali ile imtiyaz mukavelenamesi ahkamini
icra eyleyecekdir. Saniyen Sakarya nehrinde nakliyat i¢lin nizamat-1
tahririyyeye tevfikan gerek vapur ve gerek yelken sefaini ve romor-
korliigii sefine ¢cekmeye mahsus vapur ve sal ve mavnalar istira ve is-
ti’car eyleyecekdir. Salisen sefinelerin isletdirilmesi i¢lin komiir ve
levazimat-1 muktaziyye mubayaa idecekdir. Rabian naklidecegi yol-
cular ile emtia ve esyadan ve bargir ve agnam ve sair hayvanatdan
alimacak ticret-i nakliyeiciin imtiyaz mukavelenamesi ahkamina tev-
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fikan tanzim olinacak tcret-i nakliye tarifesi evvelemirde saltanat-1
seniyyeye arz u takdim idilecek ve tasdik buyurilacagi halde hitkmii
mer’i olacakdir. Hamisen imtiyaz mukavelenamesinde hududu goste-
rilen arazide kesfidece8i maadinin i’mal ve ihracim istid’a eyledigi
halde maadin nizamnamesi ahkamina tevfikan deruhde idebilecekdir.
sadisen orman nizamnamesi ahkamina tevfikan sairleri gibi hatab ti-
careti dahi idebilecekdir. Sabian nakl-i esya icilin araba ve okiiz ve
bargir mubayaa eyleyecekdir. Saminen imtiyaz mukavelenamesinde
gosterilen mahallerde yol ve kanallar ve Sakarya nehri bogazinda bir
havuz veyahut bir kiiciik liman tesis ve insa idecekdir. Tasian
yolcilarin ikameti ve emtia ve esyanin vaz’1 i¢iin imtiyaz mukavele-
namesinin dordiincii maddesine tevfikan ebniye-i lazime insa
eyleyecekdir.

Il. Transcription of an Official Document
(Suret)

Atufetlu efendim hazretleri

Teb’a-i devlet-i aliyyeden olub Sakarya nehrinde vapur isletmek
imtiyazina nail olan doktor Dimitraki Aleksiyadisin Londrada teskil
eyledigi anonim sirket hakkinda vermis oldugu layiha {izerine Sura-
y1 Devlet Tanzimat Dairesinden mukaddema tahkik ve ve hey’et-i
umumiyesinden tasdik olunub mevki-i icraya verilen mazbata ol
babda muahheren kaleme alinan tezkere ile ancak mesveretde lede’l
miitalaa layiha-i mezkurede haric-ez-mukavelename bazi mevadd ol-
dugundan miinderecatinin ana tevfiki zzmninda takimiyla sura-yi
mezbure iade kilinmis idi. Isbu mevadd-1 gayr-1 muvafakati ile imti-
yaz-1 mebhusun sirket tarafindan ahar bir sahsa veya kumpanyaya sa-
tilamamasi ve devletle sirket beyninde her tiirlii da’va ve niza’ zuhu-
runda mehakim-i saltanat-1 seniyyeden aid oldigi mahkeme
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marifetiylrfasl i hall olunmasi1 ve sirketin merkez ve ikametgah-1
resmisi dersaadetde olacagindan idare meclisi burada bulunub
Londrada bir subesi olmasi ve kaffe-i muamelatinda damga nizam-
namesine ittiba’ eylemesi fikralar1 ilave ve tenzil ve sair maddeleri
iktizas1 veghile tashih ve ta’dil olunarak bunlar sahib-i imtiyaza dahi
bi’t-teblig kabul itdirilmis idiigii daire-i merkumeden bu def’a ba-
mazbata ifade olunmus ve keyfiyet tekrar meclis-i mahsusda der-
meyan miizakere kilinarak tashihat ve tadilat-1 mesruhanin icab-1 hal
ve maslahata muvafakati cihetiyle mucibince ifa-y1 mukteziyat: bey-
ne-l huzar bi’t-tasvib ve zikrolunan mazbata ve layiha arz i takdim
idilmis ise de yine emr {i ferman isabet-nisan hazreti padisahi her ne
vechile miiteallik ve seref-sudur buyrulur ise infaz-1 hitkkm-i alisine
itidar olinacagi beyaniyle tezkere-i senaveri terkim olundi efendim.
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