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Ozet

Yukselen bireyi asagiya cekme sendromu olarak bilinen yengeg
sepeti sendromu, bir kovadaki yengeclerin birbirini asagi
cekmesiyle ortaya ¢citkan bir yaklasimdir. Etkilesimin ylksek ve
nitelikli olmasi gereken Universitelerde boyle bir durum ile
karsilasiimasi, meslegi geregi Ulkenin geng¢ ndfusunu
yonlendiren ve Ulkenin gelecegine yon veren arastirmalar ve
faaliyetler  yapan akademisyenlerin, akademisyenlige
yabancilasmasina sebebiyet vermektedir. Bu c¢alismanin
amacl, yenge¢ sepeti sendromunun, egitim-6gretim
faaliyetlerine ek olarak bilimsel c¢calismalar, idari faaliyetler,
toplumsal ve sosyal faaliyetler gibi bircok énemli goérevi olan
akademisyenlerin, akademisyenlige yabancilasma duzeylerini
ne élctde yordadigini kesfetmektir. U¢ bélimden olusan veri
toplama araci ile kartopu érneklem yéntemi kapsaminda 242
akademisyene ulasilarak veriler toplanmistir. Arastirmada,
olceklerin gecgerliligini dogrulamak icin AMOS 24 programi ile
dogrulayici faktor analizi gergeklestiriimistir. SPSS 26.0 nicel
analiz programi vasitasiyla, élceklerin glvenirligini test etmek
icin Cronbach Alfa katsayisi degerleri hesaplanmistir. llgili
degiskenler arasindaki iliskiyi incelemek icin korelasyon;
yengeg sepeti sendromunun akademisyenlige yabancilasma
ve alt boyutlari Gzerindeki rolinu incelemek icin ise ¢oklu
regresyon analizinden faydalanilmistir. Analiz bulgularinda,
yenge¢ sepeti davranisina maruz kalan akademisyenlerin
akademisyenlige yabancilastig, bilimsel arastirma
yapmaktan kagindigi, kendisini akademik surecglerden izole
ederek yalitiimislik ve gulg¢suziik duygularini ortaya ¢ikardigi
goérulmdastdr. Yengeg sepeti davranisinin etkilerini azaltmak ve
akademisyenlerin yabancilasma hissini dnlemek icin kurumlar
arasi destek aglari olusturulmali, akademik topluluklar
arasinda dayanisma ve is birligi tesvik edilerek, arastirmacilarin
izole olma egilimleri engellenmeli ve guc¢suzlUk duygularini
asmalarina yardimci olunmalidir.
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Giris
Filipinli aktivist yazar Ninotchka Rosca tarafindan ilgili literaturde ilk kez
kullanilan yengec¢ sepeti sendromu (Cavus, 2021: 9), ilerlemeyi
zorlastiran ve birbirini engelleyen durumlari simgeleyen bir balikgl
metaforudur (UzUm ve Ozdemir, 2020: 242). Kovanin Ustunun acik ve
kapagdinin olmamasina ragmen, yengecler kovadan kacamamaktadir,
cunku bir yengecin yukari ctkmasiyla diger yengecler onu yakalamakta,
asagl cekmekte ve kacmadigindan emin olmaktadir (Cavus ve
Sarpkaya, 2021: 315). 21. yuzyil is dUnyasinda da yer bulan bu metafor,
bireyin kendisinden daha iyi performans gosteren diger Kisileri
baltalamaya calistigi bir davranis kalibidir (Spacey, 2015: 1) ve bir bireyin
basarisiz oldugunda ve baskalarinin basarili olmasini istemediginde,

aynl zamanda basarili olmaya calisanlari caydirdiginda ortaya c¢ikan bir
sendromdur (Ayar, 2023: 32).

Bir bireyin is yerinde yukselmesi ve basari elde etmesi calisma
arkadaslari tarafindan kimi zaman istenmemektedir. Metafora gore,
kovadan ¢ikmaya ¢alisan yengeci, kovadaki diger yengecler kovaya geri
dusurebilir. Bu bakis acisiyla ele alindiginda her ne kadar begenme ve
takdir etme, insana &zgu bir duygu olarak goéruluyorsa; kiskanma
duygusunun da bir o kadar insan dogasina ait bir duygu oldugunu
sdylemek mumkuiandur (Ozdemir ve Uzim, 2022: 126-127). Bu baglamda
yenge¢ sepeti sendromunun  birbiriyle  baglantili;  kiskanclik
(baskalarinin kendisinden daha iyi yapmadigindan emin olma arzusu),
rekabetcilik (daha iyi olmaya calisma veya baskasinin konumunu gasp
etme cabalari) ve yuk (bir baskasinin basarisina ortak olma ve dolayisiyla
onu azaltma girisimi) olmak Uzere U¢ temel bileseni bulunmaktadir
(Bulloch, 2017: 63). Bu bilesenler, is yerinde grup ici saygl ve destek
normlarini ihlal ederek esitsizlik ve yetersizlik duygusuna neden
olmakta ve bireylere sinirli ilerleme firsatlari sundugundan karanlik bir
rekabetin varligini meydana getirmektedir (Miller, 2019: 354).

Yengecg sepeti sendromunun ayni zamanda bireylerde, orgute karsi
yabancilasma duygusunu tetikledigi dusunulmektedir. Yabancilasma,
bireyin kendisine, kendi degerlerine, toplumun degerlerine ve calistigi
ortama karsi soyutlanmasi olarak tanimlanmaktadir (Salihoglu, 2014: 2).
Ozellikle egitim, arastirma, idari isler ve bilimsel calismalar
gerceklestiren akademisyenlerin bilime ve topluma katki saglamakicin
gayret gosterirken ayni zamanda diger akademisyenlerle yasanan
cekismeler, bireysel anlasmazliklar, zaman ve enerji yetersizligi gibi
sebepler, akademisyenlige yabancilasma olgusunu ortaya
ctkarmaktadir (Yildiz ve Alici, 2019: 51). Ogrencilerin entelektuel, kisisel
ve sosyal gelisimleri acisindan, akademisyenlerin buyuk bir etkisi
bulunmaktadir. Bu acidan, akademisyenlerin yuksek motivasyonun
olmasi ve akademisyenlige yabancilasma duzeyinin minimize olmasi,
universite ogrencilerinin gelecegine olumlu yonde etki etmekte
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(Shaheen ve digerleri, 2013: 105), bilim Uretilerek arastirma-gelistirme
faaliyetlerinde topluma katki sunulmasinda kritik bir 6neme sahip
olmaktadir (Bahar ve Ozbozkurt, 2020: 576).

Bu bilgilerden hareketle, bu calismanin temel amaci, yengec¢ sepeti
sendromunun akademisyenler Uzerindeki rolunu anlamaktir. Bununla
birlikte bu ¢calismada, akademik yabancilasmanin cesitli boyutlarinin ve
bu davranisi tetikleyen faktérlerin incelenmesi, akademisyenlerin is
yerindeki sureclerde birbirlerine karsi duygusal ve psikolojik
etmenlerine  odaklanarak, o&rgutsel politikalarin ve  destek
mekanizmalarinin  gelistiriimesine  yonelik  oneriler  sunulmasi
hedeflenmektedir. Bu calismanin, yenge¢ sepeti sendromu ile
akademisyenlige yabancilasma arasindaki iliskiyi inceleyen ilk
arastirma olmasi sebebiyle akademik dunyada yabancilasmanin
oncullerinin anlasiimasi ve is yasami kalitesinin artirilmasi icin hem is
dunyasindaki  uygulayicilara hem de akademik dunyadaki
arastirmacilara onemli bir referans olacagi dusunulmektedir.

Yenge¢ Sepeti Sendromu

Teknolojinin  hizla ilerlemesi, uretim ve tuketim sureclerinin de
degismesine sebep olarak tuketicilerin daha bilingli olmasina,
organizasyonlarin ise daha rekabetc¢i olmasina yol acmaktadir (Ece,
2022: 466). Bu durum ise organizasyonlarin, ¢cevredeki degisimlere
hizlica uyum saglamasini, Uretim kaynaklarini etkin bir sekilde
kullanabilmesini ve tuketici kitlesini ikna edebilecek stratejiler
gelistirmesini gerekli kilmaktadir (Turkel ve Yesilkus, 2020: 333).

Yogun rekabetin hukim surdudgu ortamlarda organizasyonlarin
cevresel zorluklarla mucadele etmesi, beseri sermayenin isletme
sureclerindeki 6nemini ve organizasyonel verimlilik ile etkililik
Uzerindeki temel rolUnu acikca gozler onUne sermekte ve hemen her
organizasyon icin insan kaynaginin etkin yonetilmesini ortaya
koymaktadir (Yesilkus vd. 2021: 3045). Cunku, yogun rekabet bir zaman
sonra calisanlarda; performans baskisina, is yuUkunun artmasina, iletisim
eksikligine (Smriti ve Kumar, 2021: 135), kaynak kitligina, amacg
farklihgina, dolayisiyla c¢alisanlarin  kendilerini diger calisanlar ile
karsilastirmasina veya kiyaslamasina neden olmaktadir (Bennett ve
Neiland, 2001: 105).

Sosyal psikolog olarak bilinen ve sosyal karsilastirma teorisi ile taninan
Amerikall psikolog Leon Festinger'in (1954) “Sosyal Karsilastirma
Teorisi”, organizasyonlardaki kiyaslama ve catisma surecinin teorik alt
yapisi olarak goérulebilir. Sosyal karsilastirma, bireylerin  kendi
yeteneklerini, goéruslerini, tutumlarini, duygularini, fiziksel &zelliklerini,
basarilarini ve diger bireyler ve/veya gruplarla ilgili diger 6z yonlerini
degerlendirdigi surecleri ifade etmektedir (Guyer ve Vaughan-
Johnston, 2020: 5011). Teoriye gore bireyler, sosyal bir varlik olarak diger
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bireylerle surekli bir karsilastirma icerisindedir. Bu karsilastirma sureci,
baskalarinin dusunceleri, becerileri, gdrusleri, basarilari ve benzerleriyle
kendi durumlarini degerlendirmek ve anlamak icin kullaniimaktadir
(Festinger, 1954: 119).

Sosyal karsilastirmaya dayali duygu turleri arasinda yapilmasi gereken
tanidik ve carpici bir ayrim, duygu uyandiran karsilastirmanin,
karsilastirma yapan bireyden Ustun veya alt biriyle olmasina bagli olarak
farklik gdésterebilmesidir (Zhang, 2020: 531). Bu duygular genellikle ya
yukari dogru karsilastirmalardan (kendisinden ustun gdérdugu) ya da
asagl dogru karsilastirmalardan (kendisinden altta gordugu)
kaynaklanmaktadir (Smith, 2000: 175). ilgili literattrde 6zellikle yukariya
dogru sosyal karsilastirmalarin, dogal olarak daha olumsuz duygulara
neden olma egiliminde oldugu éne surulmektedir (Buunk ve digerleri,
2003: 370; Demir, 2017: 28; Foster, 1972: 165; Wang ve digerleri, 2017: 2;
White ve digerleri, 2006: 37). Cunku, bir bireyin, kendisini kiyasladigi
bireyin daha basarili oldugunu goérmesi, kiyaslama yapan bireyde
icerleme, hayal kirikligl, tatminsizlik, asaglr cekme ve kiskanclik gibi
duygularin ortaya ¢cikmasina sebebiyet verebilmektedir (Van de Ven ve
Zeelenberg, 2020: 233). Nitekim giderek dikkat ¢ceken yengec¢ sepeti
sendromunun da teorik &éncullerinin buradan geldigini sdylemek
MUmkundar (Uzam ve digerleri, 2022: 1).

Temelinde kiskanclik duygusunun oldugu yengec sepeti sendromu, bir
grup yengecin bir kovaya birakilmasiyla birlikte her yengecin disari
clkmaya calismasi ve tepeye yaklastik¢a alttaki yengecler tarafindan
yukaridaki yengecin asagi cekilmesi surecini niteleyen bir metafordur.
Bu suUrec, birisi yengecleri kovadan ¢ikarana veya yengecler dlene kadar
tekrarlanan bir donguyu kapsamaktadir (Aaron ve Smith, 1992: 2).
Kisacasl yenge¢ metaforu, “ben alamiyorsam sen de alamayacaksin”
zihniyetine dayali bir davranis bicimidir (Soubhari ve Kumar, 2014: 3022).

Yengec¢ zihniyetine sahip calisanlar, diger ekip arkadaslarini geride
birakarak  basarili  olmaya calisanlarin istekliligini  azaltmayi
amaclamaktadir. Bununla birlikte, kendileri basarisiz olurken
baskalarinin basarisini izlemek yerine, onlarin da basarisiz olmasini
beklemektedirler (Cavus ve Sarpkaya, 2019: 315). Yenge¢ zihniyetine
sahip calisanlar baskalarinin gelismelerini ve basarilarini kiskanmakta
oldugundan kiskanclik duygusuyla bas edemediklerinde kiskandiklari
kisinin ~ butunlugunu, itibarint  ve sosyal statusunU olumsuz
etkileyebilecek davranislarda bulunabilmektedirler (Billote ve digerleri,
2021: 40). Bu bilgiler 1siginda Sekil Tde, yenge¢ sepeti sendromunun
temel bilesenlerine iliskin sematik gdsterim yer almaktadir.
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Sekil 1

Yengec¢ Sepeti Sendromunun Bilesenleri

Kiskanchk

Baskalarinin kendisinden daha iyi durumda olmadigindan emin olma
arzusu

NS

Rekabetcilik

Baska birinin konumunu iyilestirme veya gasp etme c¢abalari

NS

Yuk

Baska birinin basarisina mudahale etme ve dolayisiyla basariyl azaltma
girisimi

Kaynak: (Bulloch, 2017: 63)

Yengecg sepeti zihniyetine sahip olan calisanlar baskalarinin duygularini
anlamada zorluk yasayarak onlarin ihtiyaclarina duyarsiz kalabilmekte,
baskalarinin basarilarini etkilemek icin sabotaj veya olumsuz tepkiler
gosterebilmekte, bireylerin  dislanmasina ydénelik zorba davranis
tdrlerinin ortaya cilkmasina neden olabilmektedir (Ayar, 2023: 32-33).
Ayrica, bireylerde dusuk ozguven ve kendine guUven eksikligine
sebebiyet verdiginden, bireyler baskalarinin basarilarini tehdit olarak
algilayabilmekte ve baskalarinin basarilarini engellemek icin aksiyonlar
alabilmektedir. Bu durum ise basarili bireylerde kimi zaman
organizasyonlarda ise yabancilasma egiliminin meydana gelmesine
sebebiyet verebilmektedir.

Akademisyenlige Yabancilasma

Calisma ortaminda, yoneticiler ve calisanlar icin yabancilasma kavrami
hala 6nemini korumakta ve hatta daha da onem kazanmaktadir.
Cunku, érgutlerin performansinin ve rakiplerine karsi ustunligunun en
kritik faktorlerinden biri dogru yonetimdir. Calisanlar icin en etkili ve en
uygun yonetim tarzinin belirlenmesinin, orgutlerin verimliligini ve
calisanlarin 6rgute olan bagliliklarini artiracagi ve is tatmini saglayacagi
dusunulmektedir (Erdem, 2021: 875). Ancak, isgucu cesitliliginin ve
isletmelerde nitelikli calisanlarin varliginin artmasi, is-aile dengesinin
olusturulamamasi, yogun is yuku, stres, ¢catisma ve tukenmislik gibi
problem alanlarinin meydana gelmesi (Tummers ve Den Dulk, 2011: 3)
ve calisanlarin  psiko-sosyal sorunlarinin  kaynaklarinin  giderek
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karmasiklasmasi calisanlarda yabancilasma egilimine sebebiyet
verebilmektedir (Ozkog, 2016: 61).

ise yabancilasma kavrami, bir calisanin isi cok az dnemsedidi, ise az
enerjiyle yaklastigi ve oncelikle dissal oduller icin calistigi ya da
calisanlarin sosyal gereksinimlerini karsilamanin imkansiz oldugu bir
tutum veya durumu ifade etmektedir (Dagli ve Averbek, 2017: 229).1844
yilinda “Ekonomi Politik ve Felsefi EI Yazmalar (Economic and
Philosophic Manuscripts of 1844)" baslikli eserde Karl Marx tarafindan
ise yabancilasmanin temelleri atilmistir (Thompson, 1979: 23).

Marx ve Engels (1988:. 23-74)'e gore beklentileri karsilanmayan
calisanlarda belirli bir zaman sonra Uretim surecine aktif olarak katilmak
yerine, islerinin sadece belirli bir parcasini yaparak Uretim sureclerine ve
urettiklerine karsi yabancilasma; rekabet ve rekabetci bir ruh halinin
hakim olmasi sebebiyle calisanlar arasindaki isbirligi ve dayanisma
duygularinin zayiflayarak birbirlerine karsi yabancilasma ve nihayetinde
calisanlarin potansiyellerinden uzaklasarak yetenek ve yaraticiliklarinin
yok olmasiyla isin dogasina karsi yabancilasma davranisi belirmektedir.

Seeman (1959: 783-789)'a gore calisanlar, yabancilasma egilimini
gugsuzluk, anlamsizlik, normsuzluk, izolasyon ve kendine yabancilasma
olmak Uzere bes alt boyut cercevesinde gerceklestirmektedir. Bu
baglamda gulcgsuzlik, sonuc¢larin meydana gelmesi Uzerinde
calisanlarin kontrol eksikligini veya ihtiya¢c duydugu unsurlari temsil
etmektedir. Bu durum, is ozerkligi ve katilm eksikligi ile ifade
edilebilmekte ve calisanlarin kendi gorev alanlarinda sinirli ézgurluge
sahip oldugu anlamina gelmektedir (Demirel ve digerleri, 2017: ©).
Anlamsizlik, bireyin icinde bulundugu olaylari anlamaya calistigi
surecte netlik durumunun olmamasi ve neye inanilmasi gerektiginin
bilinmemesi olarak aciklanmaktadir. Anlamsizlik durumunda, bireyin
sosyal durumlari anlama yetenegi azalir ve kendisinin ile baskalarinin
davranislarinin sonuclarini tahmin etmek guclesir (Seeman, 1976: 405).
Normsuzluk, bireyin sosyal normlardan uzaklasmasi, icinde bulundugu
ortamda normlarin var olmadigini ve bu normlarin kendisi icin uygun
ya da uygulanabilir olmadigini disunmesi durumunda belirmektedir
(Islam, 2019: 74). izolasyon (yalitilmislik), bireyin, icinde bulundugdu
topluluktan dislanmis olma hissidir (Kalekin-Fishman 1996: 97) ve bireyi,
bu sosyal anlam yapisindan mahrum birakarak anlamsizliga,
normsuzluga ve gugsuzluge tesvik etmektedir (Senekal, 2010: 42).
Kendine yabancilasma ise bireyin davranislarinin, kendi gelecegine
iliskin beklentileriyle uyusmadiginda ve bireyin beklentilerinden farkli
bir sekilde davranmasi durumunda ortaya ¢cikmaktadir (Aksit Asik, 2018:
179).

ise yabancilasma; bireyin kendisini ifade etmesinin glc ve kaliteli is
iliskilerinin dusuk oldugu, kariyer duraksamalarinin siklikla meydana
geldigi organizasyonlarda ortaya cikmaktadir (Sezgili ve Yilmaz, 2022:
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20). is sureclerinin calisan tarafindan serbestce belirlenme olanadinin
bulunmadigi; sosyallesme ve rahat calisma ortaminin olmadigi ve
bireyin gundelik yasam sinirlarinin baskasi tarafindan belirlendigi
ortamlarda ise yabancilasma egiliminin varhdindan s6z etmek
muUmkundur. Orgutsel problem alanlarinin  yabancilastirici  etkisi,
bireyin is stresinin yukselmesine, is tatmininin dusmesine, yaratici
yeteneklerini zayiflatarak performans dususune sebep olabilmektedir
(Tutar, 2010: 177).

Ise yabancilasma olgusu bircok drgutte gdzlemlenebilmektedir (Arat,
2019: 47). Ozellikle egitim, arastirma, idari isler ve bilimsel calismalar
gerceklestiren akademisyenlerin bilime ve topluma katki saglamak icin
caba gosterirken ayni zamanda diger akademisyenlerle yasanan
rekabet, bireysel anlasmazliklar, zaman ve enerji yetersizligi gibi
nedenler, akademisyenlige yabancilasma kavramini gundeme
getirmektedir (Yildiz ve Alici, 2019: 51).

Akademisyenler, yuksekdégretim kurumlarinin mukemmeliyete (Awang
ve digerleri, 2021: 498) ve hedeflerine ulasmasinda kritik bir role sahiptir
(Kiziltepe, 2020: 125). Bu 6nemli rol, éncelikle bilim, teknoloji, sanat ve
diger alanlarda nitelikli mezunlar yetistirmeye katki saglamaktadir.
Ayrica, akademisyenlerin uzmanlik alanlarinda gerceklestirdikleri
bilimsel arastirmalarla akademik bilgiye katkida bulunmalari, kurumun
bilimsel itibarini guc¢lendirmekte ve akademik mukemmeliyetin
temelini olusturmaktadir (Yildiz, 2014: 25). Bilgiye dayali Uretim
toplumunda, toplum ile bilginin arasinda adeta bir kdpru niteliginde
goérev alan akademisyenler (Akkaya ve Yildirim, 2017: 80), toplumun ve
is dunyasinin talebine yonelik yeterlilige sahip nitelikli is gucunun
olusturulmasinda da éncul bireylerdir (Yesilkus ve Ozbozkurt, 2021: 96;
Karayol ve Eroglu, 2020: 656).

Akademisyenlige yabancilasma, akademi icinden ve disindan bircok
faktore dayanmaktadir. Egitim ve &gretim faaliyetlerini Ustlenme,
bilimsel arastirmalar gerceklestirme ve toplumu bilingclendirme
goérevleri bulunan akademisyenlerin bu sorumluluklarini yerine
getirirken yogun ders programlari, kalabalik siniflar, bilimsel arastirma
yapmaya ayrilan zamanin yetersiz olmasi ve idari aksakliklar gibi
nedenlerden dolayl yabancilasma egilimi gosterdigi varsayllmaktadir
(Karahisar ve Unltder, 2022: 71). Buna ek olarak Universiteler,
akademisyenlerden yuksek etki faktorune sahip dergilerde yayin
yaparak universiteyi temsil etmelerini beklemektedir. Bu durum ise
akademik basarinin olusmasi i¢cin akademisyenler arasinda bir rekabet
ve kiskanclik ortami yaratmakta; akademisyenlerin, daha ¢ok Uretmesi
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gereken bir yaris icerisinde oldugunu gdzler 6nune sermektedir (Guler
ve Tuzunoglu, 2019: 58).

Akademisyenler arasindaki kiskanclik, Universiteler ve benzeri tarafsiz
ve dogru bilginin Uretilmesi, ogretilmesi ve yayllmasi misyonunu
ustlenmis kurumlarda, vurgulanmasi gereken son derece dnemli bir
kavramdir. Cunku kiskancligin ortaya ¢cikmasina katki sunan rekabet,
hirs, akademisyenler arasi cekismeler, yukselme arzusu, kiyas gibi
konular (Ozdemir ve Erdem, 2020: 22), bir zaman sonra
akademisyenlerde yengec¢ sepeti sendromu egiliminin meydana
gelmesine; dolayisiyla diger akademisyenlerde akademisyenlige
yabancilasmaya neden olmaktadir. Bu sebeple, toplumsal kalkinmanin
kilit yapli taslari ve yuksekogretim kurumlarinin en dnemli temsilcileri
olan Universitelerde, akademisyenlerin motivasyonunun yuksek
duzeyde olmasi 6nem arz etmektedir (Bahar ve Ozbozkurt, 2020: 575;
Kuchava ve Buchashvili, 2016: 92; Yesilkus ve Ozbozkurt, 2021: 96).

Yéntem
Arastirmanin Modeli ve Hipotezleri

Yenge¢ sepeti sendromunun akademisyenlige yabancilasma
Uzerindeki rolunun incelendigi bu arastirmanin modeline Sekil 2'de yer
verilmektedir. Arastirilacak olan baslica hipotezler ise Sekil 2'nin altinda
yer almaktadir.

Sekil 2

Arastirmanin Modeli

Pl AYO
H,
—v
H, KY
—*  BAY

H
YsSO ——

Hi —, .
\{ — oy

H:: Yengec sepeti sendromu, akademisyenlige yabancilasmayi
yordamaktadir.

H2: Yengec sepeti sendromu, kendine yabancilasmayi yordamaktadir.

Hs: Yengec sepeti sendromu, bilimsel arastirmaya yabancilasmayi
yordamaktadir.
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Hai: Yengecg sepeti sendromu, égretime yabancilasmayi yordamaktadir.
Hs: Yengeg sepeti sendromu, yalitiimisligi yordamaktadir.

He: Yengeg sepeti sendromu, gugsuzlugu yordamaktadir.

Veri Toplama Araci

Calismada olcme araci olarak u¢ temel bélumun yer aldigi bir veri
toplama araci tasarlanmistir. Veri toplama aracinin ilk bolumunde,
akademisyenlerin demografik ozellikleri hakkinda bilgi sahibi olmak
icin katilmcilarin kisisel bilgileri toplanmistir. Bu boélumde katilimcilar;
cinsiyetleri, tnvanlari ve akademisyen olarak calisma surelerine iliskin
maddeleri yanitlamislardir.

Yenge¢ Sendromu Olgegi (YSO)

Veri toplama aracinin ikinci bélumunde yengec¢ sepeti sendromuna
dair maddelere yer verilmistir. Akademisyenlerin yengec¢ sepeti
sendromuna iliskin duzeylerini 6lcmek suretiyle Uzim ve Ozdemir
(2020: 47)'in gelistirdigi YSO'den faydalaniimistir. 5 maddeden ve tek
faktérden olusan dlcekte; “Calistigim orgutte yalnizca kendimin

” “

basarili olmasini isterim.”, “Calisma arkadaslarimin benden basarili
olmasi beni kaygilandirir.”, “Calismma arkadaslarimin benden basarili
olmasi beni korkutur.” gibi maddeler yer almaktadir. Tek faktore
dagilan élcek modelinin dogrulayici faktér analizi sonuclarinda olgcegin
orijinalinin uyum iyiligi degerlerinin iyi duzeyde oldugu gorulmustur
(x2/sd=1.650, RMSEA=.046, CFI=.99). Bununla birlikte élcedin Cronbach
Alfa i¢c tutarhlik katsayisi .74 bulunarak o&lcegin guvenilir oldugu
gozlemlenmistir. 5'li Likert tipine sahip olcek maddelerinde en dusuk
“I=Kesinlikle Katilmiyorum”, en yuksek “5=Kesinlikle Katiliyorum”

seklindedir.
Akademisyenlige Yabancilasma Olcegi (AYO)

Veri toplama aracinin  U¢Uncu bolumunde ise katilimcilar,
akademisyenlige yabancilasmaya iliskin maddeleri yanitlamislardir.
Akademisyenlerin mesleklerine yonelik yabancilasma egilimi gdsterip
gostermediklerini tespit etmek maksadiyla Yildiz ve Alici (2019: 55)'nin,
Seeman (1959: 783-789)'In yabancilasma alt boyutlarini temel alarak
gelistirdigi  AYO kullaniimistir.  Olgek; 21 madde ve kendine
yabancilasma (KY), bilimsel arastirmaya yabancilasma (BAY), 6gretime
yabancilasma (OV), yalitiimislik (Y) ve glgsuzlUk (G) olmak Uzere bes alt
boyuttan olusmaktadir. Olcek; “Meslektaslarimlia iletisim kurmakta
sorunlar yasiyorum.”, “Dersimin olmadigi gunlerde fakulteye daha
istekli geliyorum.”, “Alanimla ilgili akademik konulardaki géruslerimin
meslektaslarim tarafindan énemsendigini dusunuyorum.”, “Bilimsel
arastirma yapmak beni yipratiyor.” ve “Fakulltedeki akademisyenlerin
bana saygr duydugunu hissediyorum.” gibi maddeleri icermektedir.

Gelistirilen dlcegin guvenirligi .867 ve alt boyutlarinin guvenirligi KY alt
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boyutunda .790, BAY alt boyutunda .792, OY alt boyutunda .763, Y alt
boyutunda .683 ve G alt boyutunda .672 olarak hesaplanmistir. Bu
sonucglar, orijinal  dlcegin  guvenirliginin  yuksek  oldugunu
gostermektedir. AFA ve DFA sonuglari incelendiginde ise, DFA
bulgulari, AFA bulgularini desteklemekte ve bes faktorll olarak
tanimlanan modelin gecerli oldugunu ortaya koymustur (x2/sd=4.030,
RMSEA=.079, CFI=94, GFI= .91). Besli Likert tipi seklinde olusturulan
formda, en dusuk “I=Kesinlikle Katilmiyorum”, en yuksek “5=Kesinlikle
Katiliyorum” seklinde maddeler yerini almistir.

Orneklem ve Veri Toplama Sureci

Calismada akademisyenlere ulasabilmek icin kartopu (zincir) érneklem
yoénteminden faydalaniimistir. Kartopu (zincir) érnekleme yontemi,
evren birimlerine ulasmanin guclestigi veya evrenin genisligi ve
buyukligu konusunda yeterli bilginin olmadiglr durumlarda tercih
edilen érnekleme tekniklerinden birisidir (Baltaci, 2018: 253). Kartopu
ornekleme ydéntemi araciligiyla bir baslangic noktasi belirlenerek
orneklemin genislemesi sdéz konusudur. Bodylece bu calismada
baslangic noktasi olarak farkli Universitelerde c¢alisan sekiz
akademisyene e-posta yoluyla ulasarak calismanin amaci ve dnemi
hakkinda bilgilendirmelerde bulunulmustur. Akabinde, anketin hem
kendileri hem de meslektaslari tarafindan doldurmalari talep edilmistir.
Boylelikle 10.06.2022-02.03.2023 tarihleri arasinda kartopu orneklem
yontemiyle 254 akademisyene ulasiimis ve 242 yanitin gecerli oldugu
goérulmustuar.

Calisma kapsaminda faydalanilan olcme araclari Google Forms
vasitaslyla cevrimici anket formatina donuUstlUralmauasttr. Olcek
maddelerinin her birinin yanitlanmasi “zorunlu” olacak sekilde bir veri
toplama araci duzenlenmistir (Google, her maddenin sonunda bu
gereksinimi kirmizi bir yildizla belirtmektedir). Calisma icin Tarsus
Universitesi Bilimsel Arastirma ve Yayin Etigi Kurulu'ndan etik onay
alinmistir (Karar Tarihi: 30.05.2022, Karar No: 2022/55).

Buradan hareketle calisma kapsaminda ulasilan akademisyenlerin
1330 (%55,0) erkek, 109'u (%45,0) kadin akademisyendir.
Akademisyenlerin 47'si (%19,4) Arastirma Gorevlisi, 38'i (%15,7) OJretim
Gorevlisi, 411 (%16,9) Dr. Ogretim Gorevlisi, 48'i (%19,8) Dr. OJretim Uyesi,
35'i (%14,5) Docg. Dr. ve 33'U (%13,7) Prof. Dr. unvanina sahiptir. Ek olarak
katilimcilarin, 49'u (%20,2) 1-5 yil, 57’ (%21,1) 6-10 yil, 47'si (%19,4) 11-15 yil,
49'u (%20,2) 16-20 yil ve 46'sinin (%19,0) 21 yil ve Uzeri akademisyen olarak
calistigi ortaya ¢cikmistir.

Verilerin Analizi

Bu arastirma kapsaminda, verilerin analizi icin SPSS 26.0 ve AMOS 24
yazilimlarindan yararlaniimistir. Arastirmanin hipotezlerini ve modelini
test etmeden once, olceklerin gecerliligini dogrulamak icin dogrulayici
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faktér analizi (DFA) yapilmistir. Ayrica, kullanilan &lcme araclarinin
guvenirligini degerlendirmek amaciyla her bir dlcege ve alt boyutlara
Cronbach Alfa katsayisi hesaplanarak guvenirlik analizi yapilmistir.
Verilerin normal dagilima uygunlugunu kontrol etmek icin betimleyici
istatistik analizi yapilmis ve carpiklik ile basiklik degerleri incelenmistir.

Bu calismada ayrica, ilgili degiskenler arasindaki iliskiyi incelemek icin
korelasyon analizi uygulanmistir. Ayrica, yenge¢ sepeti sendromunun
akademisyenlige yabancilasma ve alt boyutlari Uzerindeki rolUnu
incelemek icin coklu regresyon analizi kullaniimistir. Bulgularin
istatistiksel anlamlilik duzeyi, .05 olarak kabul edilmistir. Bu sekilde,
calismanin verilerin analizi ve sonuclarin dogrulanmasi icin saglam bir
yéntem izlendigi vurgulanmistir.

Bulgular
Olcme Araclarina iliskin Bulgular

Bu arastirmada yararlanilan o&lgceklerin ve alt boyutlarin analize
uygunlugunu test etmek amacilyla DFA gerceklestirilerek ilgili
degiskenlerin uyum iyiligi degerlerine bakilmistir. Bununla birlikte,
Cronbach Alfa (a) guvenirlik katsayisi tespit edilmistir. Tablo T'de ilgili
degerlere yer verilmistir.

Tablo 1
Olcme Araclarina iliskin DFA Sonuclari
Olcekler/Alt Boyutlar x?/df p’ RMSEA  GFl CFlI «
YsO 3214 .021 .059 974 925 .900
AYO 3.85] .018 .068 906 906 748
KY 3997 004 .054 967 963 724
BAY 3.014 012 .032 963 929 737
oY 4008 .024 .048 941 .987 743
Y 4117 .009 .062 938 914 .856
G 3849 03] .043 932 942 753

Ozdamar (2017:183)'a gore arastirmalarda faydalanilan dlceklerin kabul
edilebilir uyum iyiligi degerlerinde go6rulmesi icin x¥dfnin “2-5"
dederleri arasinda; RMSEA'nin “0.5-0.8" dederleri arasinda, GFl ve
CFI'nin “0,90-0,99" dederleri arasinda olmasi gerekmektedir. Bu
cercevede, bu calisma kapsaminda yararlanilan &lcme araclarinin
yuksek uyum degerlerine sahip oldugu sdylenebilmektedir. Diger
taraftan, Kili¢ (2016: 48)'a gore, dlcme araclarinin guvenirlik katsayisinin
90 ve Uzerinde olmasi guvenirlik katsayisinin mukemmel, .70-.90
araliginda olmasi ise guvenirlik katsayisinin iyi oldugunu
gostermektedir. Bu calisma 6zelinde YSO'nUn gUvenirlik katsayisinin
mukemmel, AYO ve alt boyutlarinin gtvenirlik katsayisinin iyi oldugu
goérulmektedir.

Arastirma dogrultusunda belirlenen hipotezlerin test edilmesinden
once olgcme araclarina ayrica betimleyici istatistik analizi uygulanmistir.
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Bu kapsamda olgcme araclarinin ortalama, standart sapma, carpiklik-
basiklik ve iliski katsayr dederleri hesaplanmistir. ilgili degerlere iliskin
istatistiki bulgular, Tablo 2'de yer almaktadir.

Tablo 2

Olceklerin ve Alt Boyutlarin Betimleyici Istatistik Dederleri ile Korelasyon
Katsayilari

Olc. Ort/Ss. Md. Carp. Bas. YSO AYO KY BAY OY Y G
YsO 192 200 1064 1214 1

(.848)

AYO 384 304 1299 1545 00" 1
(346)

KY 394 385 1442 1864 .876 .00° 1
(.581)

BAY 429 300 -499 290 .048 .00 .00" 1
(379)

OY 430 266 -514 676 477 .00° .00° .00° 1
(.496)

Y 231 200 1125 713 .00° .00" .00" .00° .00" 1
(.989)

G 392 233 -803 -466 .00° .00° .00 .00" .00" .00" I
(.894)

**0<.00], *p<.05, N= 242, Ort.= Ortalama, Ss.= Standart sapma, Md.= Medyan,
Carp.= Carpiklik, Bas.= Basiklik

Tablo 2 incelendiginde YSO icin katilimcilar “Kesinlikle Katilmiyorum” ve
“Katilmiyorum” yanitlarini vermislerdir. Katilimcilar “Kararsizim” ve
“Katihyorum” yanitlarini AYO, KY, BAY, OY ve G icin tercih ederken Y icin
ise genellikle “Katilmiyorum” yanitini secmislerdir. Bu durum, standart
sapma ve medyan (ortanca) degerlerde de goérulmus ve verilerin
ortalamaya yakin yerlere dagildigi ortaya ¢cikmistir.

Diger taraftan, George ve Mallery (2019: 114), 6lcme araclarinda carpiklik
ve basiklik degerlerinin +2 ve -2 araliginda olmasi, verilerin normal
dagdilima uydugdunu ifade ettigini belirtmistir. Bu calismada da YSO,
AYO ve AYO'nun alt boyutlarinin carpiklik ve basiklik degerlerinin +2 ve
-2 degerleri araliginda yer aldigi goézlemlenmis ve verilerin normal
dagilima uydugu bulunmustur.

Olcme araclarina iliskin gerceklestirilien analizlerde son olarak ilgili
degiskenler arasindaki korelasyon incelenmistir. Calisma kapsaminda
ilgili degiskenlerin iliski gucUnu tespit etmek suretiyle Ural ve Kili¢ (2013:
244)'In .00-29 degerlerinin zayif; .30-.64 degerlerinin orta; .65-.84
degerlerinin guclu ve .85-1.00 degerlerinin cok guclu olarak belirtildigi
katsayilar referans alinmistir. Analiz sonucunda elde edilen bulgular,
YSO ile AYO (r=.238, p<.001), YSO ile BAY (r=.147, p<.05), YSOile Y (r=.568,
p<.001) ve YSO ile G (r=.344, p<.001) arasinda zayIf ve orta glcte, pozitif
yonde ve istatistiksel olarak anlamli bir iliskinin varligina isaret
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etmektedir. Bdylece, calisanlarin yengec¢ sepeti sendromuna ydnelik
algilari arttiginda, akademisyenlige yabancilasma, bilimsel arastirmaya
yabancilasma, yalitiimislik ve gugsuzluk davranislarinin da benzer
dlcude arttigini séylemek mumkundur. Ancak, YSO ile KY (r=-.010, p>.05)
ve YSO ile QY (r=-.046, p>.05) arasinda her ne kadar negatif bir iligki
gozlemlense de bu iliskinin istatistiksel olarak anlamli olmadigi ortaya
cikmistir.

Hipotezlere iliskin Bulgular

Bu calisma kapsaminda gelistirilen hipotezlerin ve arastirma modelinin
sinanmasl icin c¢oklu regresyon analizinden faydalaniimistir. Bu
baglamda, YSO, AYO ve AYO'nun alt boyutlari icin uygulanan coklu
regresyon sonuclarina Tablo 3'te yer verilmistir.

Tablo 3
llgili Degiskenlere Ait Coklu Regresyon Bulgulari
Olc. B 3 t P DW Tol. VIF  Sonuc

YSO>AYO .097 238 3795 .000" 2324 1000 1000 Kabul
YSO-> KY -007 -010 -157 876 1894 796 1.256 Ret
YSO-> BAY 108 135 1.812  .048" 1.947 837 1195  Kabul
YSO-> OY -027 -046 -713 477 1928 912 1.096 Ret

YSO >V .663 568 7975 .000" 27198 .980 1.020 Kabul
YSO > G 113 344 3905 .000" 1743 973 1.028 Kabul
R=.569 R?=324 Adj. R*=.309 F(5236=22.586 p=.000

**0<.00], *p<.05, N= 242, DW= Durbin Watson, Tol.= Tolerance, VIF= Variance
Inflation Factor

Tablo 3'te gdruldugu Uzere Adjusted R? degeri 309 olarak bulunmustur.
Bu durum, YSO'nin AYO ve alt boyutlari arasindaki varyansin %30,9'unu
yansittigini ifade etmektedir. Bir butun olarak arastirma modeli
incelendiginde  modelin  istatistiksel olarak anlamli  oldugu
bulunmustur (Fs236=22.586, p<.001). Durbin-Watson test istatistigi ise,
regresyon modelinin tahmin edilmesinin ardindan artik terimlerin
korelasyon halinde olup olmadigini test etmeye yarayan bir degerdir.
Bu deger, O ile 4 arasinda degismektedir ve 2'ye yakin bir deger,
otokorelasyon olmadigini; O'a dogru bir deger, pozitif otokorelasyonun
var oldugunu; 4'e dogru bir deger ise negatif otokorelasyonun varligini
ifade etmektedir (Chen, 2016: 3). Bu baglamda, regresyon sonuclarinda
otokorelasyon olmadigi sdylenebilir.

Diger taraftan, tolerance degerleri O ile 1 arasinda degismekte olup, bu
aralik arasinda yer alan degerler, belirli bir degisken icin ¢coklu dogrusal
baglantinin varligini belirtmektedir (Daoud, 2017: 5). Ek olarak,
regresyon analizinde coklu baglanti derecesini 6lcen VIF (Variance
Inflation Factor), bir bagimlh degisken ile bir veya daha fazla bagimsiz
degisken arasindaki iliskilerin tahmin edilmesi icin kullanilan bir
istatistiksel yontemler serisidir (Yildiz, 2020: 6). Bu yontem, coklu
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regresyon analizinde bagimsiz degiskenler arasindaki ¢coklu baglanti
(multicollinearity) sorununu degerlendirmek ve c¢dzmek ic¢in
kullanilmaktadir. VIF degerleri, bagimsiz degiskenler arasindaki
iliskilerin siddetini ve bir bagimsiz degiskenin digerlerinden ne kadar
etkilendigini olcerek, regresyon modelinin guvenilirligini artirmaya
yardimci olur. DUsuk VIF degerleri, bagimsiz degiskenler arasindaki
dusuk iliskileri gosterirken, 10 ve Uzeri VIF degerleri ise coklu baglanti
sorununun varh@ini isaret etmektedir (BuyUkuysal ve Oz, 2016: 111).
Tablo 3'te belirtildigi Uzere tum dogrusal baglantida tolerance
degerlerinin >.10 ve VIF degerlerinin <10 olmasi, ¢coklu dogrusal baglanti
sorunu olmadigini géstermektedir.

Buradan hareketle ilgili degiskenler arasindaki etki incelendiginde;
YSO'ndn AYO (B=.238, p=.000, p<.001), BAY (B=.135, p=.048, p<.05), Y
(3=.568, p=.000, p<.001) ve G (B=.344, p=.000, p<.001) Uzerinde istatistiki
olarak anlamli ve pozitif yonde yordadigi sonucu ortaya ¢cikmistir. Bu
sonuclar, yengec¢ sepeti davranisina maruz kalan akademisyenlerin,
akademisyenlige yabancilastigini, bilimsel arastirma yapmaktan
uzaklastigini, kendisini akademik sureclerden izole ederek yalitilmislik
duygusunu ortaya cikardigl ve gugsuzlUk hissiyatina sebep oldugunu
ortaya koymaktadir. Bu kapsamda H, Hs, Hs ve Hes hipotezlerinin
desteklendigini sdylemek mumkundur. Ancak ¢alismanin sonuclarina
gore, YSO'nun KY (B=-.010, p=.876, p>.05) ve QY (B=-.046, p=.477, p>.05)
alt boyutlarini istatistiksel olarak anlamli bir sekilde yordamadigi
goézlemlenmistir. Bu durum, yenge¢ sepetine maruz kalan
akademisyenlerin kendilerinden ve  ogretim sureclerinden
uzaklasmadigini ifade etmektedir. Boylece H. ve Hi hipotezlerinin
desteklenmedigi tespit edilmistir.

Sonug, Tartisma ve Oneriler

Temelinde kiskanclik duygusunun yer aldigi yengec¢ zihniyeti, bir grup
yengecin bir kovaya birakilmasiyla birlikte her yengecin disari cikmaya
calismasini, tepeye yaklasan bir yengecin olmasi durumunda alttaki
yengecler tarafindan yukaridaki yengecin asagl cekilmesini ifade
etmektedir (Aaron ve Smith, 1992: 2). Bu zihniyete sahip bireyler, kurum
icerisinde saygl, yardim ve destek ile ilgili grup normlarini ihlal
edebilmekte, rekabetci ve cekismeli bir sosyal etkilesime sebebiyet
verebilmektedir (Miller, 2019: 354). Bu durum ise kurum igerisinde
calisanlarda belirli bir zaman sonra yabancilasma egilimini ortaya
cikarmaktadir.

Egitim, arastirma, idari isler ve bilimsel calismalar gerceklestiren
akademisyenlerin bilime ve topluma katkl saglamak icin gayret
gosterirken ayni zamanda diger akademisyenlerle yasanan ¢cekismeler,
bireysel anlasmazliklar, zaman ve enerji yetersizligi gibi sebepler,
akademisyenlige yabancilasma olgusunu ortaya cikarmaktadir (Yildiz
ve Alici, 2019: 51). Buradan hareketle bu calismada da yengec zihniyetine
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sahip olan akademisyenlerin, diger akademisyenlerde akademisyenlige
yabancilasma egilimini ortaya c¢ikarip ¢cikarmadigi test edilmistir.

Calisma kapsaminda olusturulan birinci hipotezin analizi sonucunda,
yengeg¢ sepeti sendromunun akademisyenlige yabancilasma Uzerinde
istatistiksel olarak anlamli bir etkisinin oldugu goérulmustar. Ozellikle
akademik dunyada yukselme, terfi ve diger firsatlar icin rekabetin
yogun olmasli sebebiyle yenge¢ sepetinin  ortaya c¢ikmasi,
akademisyenlerin  kendi basarilarindan daha c¢ok baskalarinin
basarisizligini gérmeye odaklanmalarina, diger akademisyenlerin
yukselisini  engellemeye calismalarina ve dolayisiyla &rgutsel
bagliliklarinin azalmasina sebep olabilir. Nitekim Agrali Ermis ve Akyol
(2023: 476)'un da gerceklestirmis oldugu calismada, yengec¢ sepeti
sendromunun artis gostermesinin, akademisyenlerde orgutsel baghligi
azalttigi gorulmustur.

Diger taraftan, arastirma kapsaminda olusturulan ikinci hipotezin analiz
sonuclarina goére, yengec¢ sepeti sendromunun akademisyenlerin
kendisine yabancilasmasini yordamadiglr gérulmustur. Bu bulgu,
yengec¢ sepeti sendromunun akademisyenlerin  mesleki kimligi
uzerinde dogrudan bir etkisinin olmadigina isaret etmektedir. Yengeg
zihniyetine maruz kalan akademisyenler her ne kadar akademisyenlige
yabancilassa da kendilerine ve akademik suUreclerine guUven
kaybetmedikleri sdylenebilir.

UclnclU hipotezin analiz edilmesi sonucunda, yengec sepeti
sendromunun akademisyenlerde bilimsel arastirma yapmaktan
kacinmaya sebebiyet verdigi ortaya cikmistir. Bunun baslica sebebinin,
adil édul sistemlerinin ve tesviklerin eksikligi, akademik kaynaklarin
kisith olmasi, yonetimin kariyer basamaklarinda yalnizca baskalarina
oncelik  tanimasi oldugu dusunulmektedir. Akademisyenlige
yabancilasmay! azaltmak icin Universitelerde liyakat temel alinarak
kurum politikalari benimsemek, o6dul sistemlerini dengeli ve adil bir
sekilde tasarlamak ve arastirmacilar arasinda paylasim ve is birligini
tesvik edecek politikalar gelistirmek bu konuda atilabilecek adimlardir
(Orhan, 2021: 78; Orhan, 2022: 136). Bununla birlikte, is arkadaslari ve
amirler ile gucglt, destekleyici, yuksek kaliteli iliskiler de
akademisyenlige  yabancilasmanin bir bakima engelleyicisi
sayllabilmektedir (Orhan, 2023: 466).

Yani sira, yenge¢ sepeti sendromunun, ogretime yabancilasmayi
yordamadigi gorulmustur. OJretime yabancilasma, akademisyenlerin
ogretim sureclerine iliskin  duydugu ilgi ve baglihigin azalmasi
durumudur. Yengec¢ sepeti sendromu ise genellikle bir grup igcinde
bireylerin birbirlerini asagl ¢cekme egiliminde oldugu durumlari ifade
ettiginden (Ayar, 2023: 23), belirli bir 6gretim ortaminda bu dinamiklerin
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olusmamasi veya etkisinin az olmasi, 6gretim surecine duyulan bagliligi
akademisyenlerde azaltmamis olabilir.

Calismanin  diger bulgulari ise yenge¢ sepeti sendromunun
akademisyenlerde, yalitilmis ve gugsuzlUk duygusunu ortaya
cikarmasidir. Akademik basari, genellikle yayin sayisi, alinti sayisi ve h-
indeks gibi nicel dlcutlere dayall olarak degderlendiriimektedir (Ozen
Kilig, 2020: 38-39). Bu tur degerlendirme sistemleri, kontrol eksikligi
hissini artirabilir ve akademisyenlerde gug¢suzluk duygusunun ortaya
cikmasina sebep olabilir. Bu duyguyu onlemek ve akademisyenlerin
motivasyonlarini artirabilmek icin akademik is birligini tesvik eden
ortamlar yaratilmalidir. Nitekim Bas ve Isik (2014: 233)'In vurgu yaptigi
Uzere, akademisyenler arasinda bilgi ve kaynak paylasimini destekleyen
politikalar ve programlar olusturmak, guc¢suzluk duygusunun
azaltilmasina yardimci olabilir. Ayrica, sadece nicel dlcUtlere dayali degil,
ayni zamanda akademisyenlerin katkilarini daha kapsamli ve nitel
olarak degerlendiren alternatif degerlendirme yéntemleri benimsemek
onemlidir. Bu, arastirmacilarin ¢alismalarini daha dengeli bir sekilde
degerlendirmelerini ve guclu yonlerini gelistirmelerini saglayabilir.

Bu arastirmanin sonuclari, akademisyenlige yabancilasmanin calisma
ortaminda olumsuz etkileri oldugunu géstermektedir. Bu sonug¢lardan
yola cikarak akademik kurumlarda ve calisma ortamlarinda daha
saglkli  ve destekleyici bir iklim yaratmaya odaklanilabilir.
Arastirmacilarin farkli disiplinlerden ve kulturel arka planlardan gelen
meslektaslariyla is birligi yapmalarini tesvik etmek, akademisyenlige
yabancilasmay! azaltabilir (Khanijou ve Zakariah, 2023: 789).
Universitelerde bolum baskanlari ve anabilim dali  baskanlar
araciligiyla, mentorluk ve destek programlari olusturularak yeni gelen
arastirmacilara rehberlik ve destek hizmetleri saglanabilir. Egitim ve
farkindalik programlari duzenlenerek akademisyenlerin yengec sepeti
etkisi hakkinda bilingclenmeleri ve olumlu bir c¢alisma ortami
olusturmalari énerilmektedir.

Yenge¢ sepeti sendromunun akademisyenlige yabancilasma
Uzerindeki etkisini onlemek veya azaltmak i¢cin akademik ortamin
destekleyici ve isbirlikci olmasi kritik éneme sahiptir. Universite ve
arastirma kurumlarinda, is birligi ve dayanisma kudltUrdnun
gelistirilmesi  icin  cesitli programlar duzenlenebilir.  Ozellikle
YUksekogretim Kurumu (YOK)'Un, belirli dénemlerde akademisyenler
arasindaki is birligi ve dayanismayi artirmak icin atdlye calismalari,
seminerler ve konferanslar duzenlemesi ve 6zellikle ayni alanda calisan
ogretim elemanlarinin iletisimini artirmak suretiyle bir araya getirilerek
etkinlikler gerceklestirmesi onerilmektedir.

Dahasi, akademik basarilarin objektif bir sekilde degerlendirildigi,
adaletli ve seffaf degerlendirme surecleri kurulmahdir. Nitekim Ayar
(2023: 37)'in da vurgu yaptigi Uzere yengec sepeti sendromunun varhgi
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orgutsel adaleti de tehdit etmektedir. Bu cercevede, basarilarin ve
cabalarin adil bir sekilde o6dullendirilmesi, yengeg sepeti sendromunun
etkilerini azaltabilir. YOK araciliiyla akademisyenlere, catismalari yapic
bir sekilde c¢ozmelerine yardimci olacak iletisim becerileri egitimi
verilmelidir. Catismalarin dogal bir sUrec¢ oldugu ve uygun sekilde ele
alindiginda olumlu sonuclara yol acabilecegi vurgulanmalidir.

Diger taraftan, bu arastirmanin birkac kisiti bulunmaktadir. ilk olarak,
veri toplama surecinde kullanilan kartopu orneklem yontemi,
populasyonun tamamini temsil etmemektedir. Diger bir Kkisit ise,
verilerin yalnizca akademisyenlerle sinirli bir 6rnekleme dayanmasidir.
Bu durum, egitim sektérunde faaliyette bulunan diger bireylerin,
yengecg sepeti sendromuyla ilgili deneyimlerini degerlendirmek isteyen
arastirmacilara kisith bir perspektif sunabilir. Son olarak, calismada
sadece belirli degiskenler arasindaki iliskiler incelenmis olup, diger
potansiyel faktorlerin arastirma kapsaminda ele alinmamistir.

Bu arastirmanin  sonuclarindan hareketle gelecekte yapilacak
calismalarda, yenge¢ sepeti sendromunun etkisinin  egitim
sektorundeki farkl bireylerde arastirilmasi onerilmektedir. Bilgi ve
kaynak paylasimini tesvik etmek, diger arastirmacilarin basarilarini
kutlamak ve birlikte calisma kulturunu benimsemek, yenge¢ sepeti
sendromunun etkisini azaltmada etkili olabilir. Yenge¢ sepeti
sendromunun etkisinin zaman icindeki degisimi ve etkilesimlerini
anlamak icin uzun dénemli calismalar yapilabilir. Bdylece, yengec
sepeti sendromunun egitimciler Uzerindeki etkisinin zamanla nasil
degistigi ve etkilendigi daha iyi anlasilabilir.

Etik Kurul izin Bilgisi: Bu arastirma icin Tarsus Universitesi Bilimsel
Arastirma ve Yayin Etigi Kurulu’ndan etik onay alinmistir (Karar Tarihi:
30.05.2022, Karar No: 2022/55).

Yazar Cikar Catismasi Bilgisi: Yazarlarin beyan edecegi bir c¢ikar
catismasi yoktur.

Yazar Katkisi: FY: Calismanin tasarlanmasi, arastirma izinlerinin
alinmasi, verilerin SPSS’e girilmesi, verilerin analiz edilmesi ve
bulgularin  raporlanmasi;; OBO: Giris ve kavramsal cercevenin
yazilmasi; NS: Anketin dagitiimasi, verilerin toplanmasi; FY+OBO+NS:
Tartisma ve sonug¢ bolumunun yazilmasi.
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Introduction

The crab barrel syndrome, a metaphor introduced into relevant
literature by Filipino activist writer Ninotchka Rosca (Cavus, 2021, p.9),
symbolizes obstructive and hindering situations, resembling a fishing
metaphor (Uzum & Ozdemir, 2020, p.242). Despite the top of the bucket
being open and having no lid, the crabs cannot escape because when
one crab attempts to climb up, the others catch and pull it down,
ensuring it does not escape (Cavus & Sarpkaya, 2021: 315). This metaphor,
also prevalent in the 2lst-century business world, represents a
behavioral pattern where an individual attempts to undermine those
who outperform them (Spacey, 2015: 1). It is a syndrome that manifests
when an individual is unsuccessful, does not wish for others to succeed,
and concurrently discourages those striving for success (Ayar, 2023: 32).

In the workplace, an individual's ascent and achievement are
sometimes unwelcome among colleagues. According to the metaphor,
the crab trying to escape from the bucket can be pulled back into the
bucket by the other crabs. From this perspective, while admiration and
appreciation are seen as inherently human emotions, it is also possible
to assert that the feeling of envy is equally inherent to human nature
(Ozdemir & UzUm, 2022: 126-127). In this context, the crab barrel
syndrome has three fundamental components that are interrelated:
envy (desire to ensure that others do not outperform oneself),
competitiveness (efforts to strive for improvement or usurp someone
else's position), and burden (attempt to diminish someone else's
success by associating with it) (Bulloch, 2017: 63). These components, by
violating norms of intra-group respect and support in the workplace,
lead to feelings of inequality and inadequacy, creating the existence of
a dark competition that offers individuals limited opportunities for
advancement (Miller, 2019: 354).

The crab barrel syndrome is believed to trigger a sense of alienation in
individuals towards the organization. Alienation is defined as the
individual's isolation from oneself, one’s values, societal values, and the
working environment (Salihoglu, 2014: 2). Especially for academics
engaged in education, research, administrative tasks, and scientific
studies, efforts to contribute to science and society are accompanied by
conflicts with other academics, individual disagreements, and
insufficient time and energy, leading to the phenomenon of alienation
in academia (Yildiz & Alici, 2019: 51). Academics have a significant impact
on the intellectual, personal, and social development of students.
Therefore, high motivation among academics and minimizing the level
of alienation in academia have a positive influence on the future of
university students (Shaheen et al.,, 2013:105). This is crucial in producing
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science and contributing to research and development activities for the
benefit of society (Bahar & Ozbozkurt, 2020: 576).

Based on this information, the main purpose of this study is to
understand the role of crab barrel syndrome on academicians. In
addition, this study aims to examine the various dimensions of
academic alienation and the factors that trigger this behavior, and to
offer suggestions for the development of organizational policies and
support mechanisms by focusing on the emotional and psychological
factors of academics towards each other in workplace processes. Since
this study is the first to examine the relationship between crab barrel
syndrome and alienation from academics, it is thought to be an
important reference for both practitioners in the business world and
researchers in the academic world to understand the antecedents of
alienation in the academic world and to increase the quality of work life.

Crab Barrel Syndrome

The rapid advancement of technology causes production and
consumption processes to change, causing consumers to be more
conscious and organizations to be more competitive (Ece, 2022: 466).
This situation requires organizations to quickly adapt to changes in the
environment, use production resources effectively and develop
strategies that can persuade the consumer base (Turkel & Yesilkus,
2020: 333).

In environments characterized by intense competition, the need for
organizations to contend with environmental challenges underscores
the significance of human capital in business processes and its
fundamental role in organizational productivity and effectiveness,
making effective human resource management crucial for almost
every organization (Yesilkus et al, 2021: 3045). Intense competition
eventually leads to performance pressure, increased workload,
communication deficiencies (Smriti & Kumar, 2021: 135), resource
scarcity, goal divergence, and consequently prompts employees to
compare themselves with or evaluate themselves against other
workers (Bennett & Neiland, 2001: 105).

The “Social Comparison Theory,” attributed to American psychologist
Leon Festinger, renowned as a social psychologist and known for his
work on social comparison theory (1954), can be considered as the
theoretical foundation for the process of comparison and conflict within
organizations. Social comparison refers to the processes by which
individuals evaluate their own abilities, views, attitudes, emotions,
physical characteristics, achievements, and other personal attributes in
relation to other individuals and/or groups (Guyer & Vaughan-Johnston,
2020: 501). According to the theory, individuals, as social beings, are
constantly engaged in a process of comparison with others. This
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comparison process is utilized to evaluate and understand their own
situationsin relation to the thoughts, skKills, opinions, achievements, and
similar attributes of others (Festinger, 1954: 119).

An important and striking distinction among emotion types based on
social comparison lies in whether the emotionally evoking comparison
is superior or inferior to the individual making the comparison (Zhang,
2020: 531). These emotions typically stem from either upward social
comparisons (perceiving oneself as inferior) or downward social
comparisons (perceiving oneself as superior) (Smith, 2000: 175).
Particularly in the relevant literature, upward social comparisons are
suggested to naturally lead to more negative emotions (Buunk et al,,
2003: 370; Demir, 2017: 28; Foster, 1972:165; Wang et al., 2017: 2; White et
al.,, 2006: 37). This is because when an individual perceives that the
person, they are comparing themselves to is more successful, it can
trigger emotions such as internalization, disappointment,
dissatisfaction, pulling down, and envy in the individual making the
comparison (Van de Ven & Zeelenberg, 2020: 233). Indeed, it is possible
to argue that the theoretical roots of the increasingly notable crab
barrel syndrome come from this concept (UzUm et al., 2022: 1).

The crab barrel syndrome, rooted in the emotion of envy, is a metaphor
describing the process where a group of crabs is placed in a bucket, and
as each crab tries to climb out, those below pull the crab attempting to
reach the top back down. This process encompasses a cycle that
repeats until either someone removes the crabs, or they die (Aaron &
Smith, 1992: 2). In essence, the crab bucket metaphor represents a
behavior based on the mindset of “if | can't have it, neither can you”
(Soubhari & Kumar, 2014: 3022).

Employees with a crab bucket mentality aim to reduce the enthusiasm
of those trying to succeed by leaving their teammates behind. However,
instead of witnessing the success of others while facing their own
failure, they expect others to fail as well (Cavus & Sarpkaya, 2019: 315).
Employees with a crab bucket mentality, unable to cope with feelings
of envy towards the progress and achievements of others, may engage
in behaviors that negatively impact the integrity, reputation, and social
status of the person they envy (Billote et al,, 2021: 40). Considering this
information, Figure 1 provides a schematic representation of the core
components of the crab barrel syndrome.
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Figure 1

Components of Crab Barrel Syndrome

Envy

The desire to ensure that others are not in a better condition than oneself

NS

Competitiveness

Efforts to improve or usurp someone else's position

NS

Burden

Attempting to interfere with someone else's success and consequently
diminishing their success.

Source: (Bulloch, 2017: 63).

Employees with a crab bucket mentality may struggle to understand
the feelings of others, leading to insensitivity to their needs. They might
engage in sabotage or display negative reactions to influence the
success of others, contributing to the emergence of bullying behaviors
aimed at excluding individuals (Ayar, 2023: 32-33). Furthermore, as it can
lead to low self-esteem and lack of self-confidence in individuals, they
may perceive the success of others as a threat and take actions to
hinder their achievements. This situation can sometimes result in a
tendency towards alienation from work within organizations,
particularly among successful individuals.

The Alienation to Academics

In the workplace, the concept of alienation continues to be relevant and
even gains more importance for both managers and employees.
Because effective management is one of the most critical factors for the
performance of organizations and their competitiveness against rivals.
Determining the most effective and appropriate management style for
employees is believed to enhance organizational efficiency, increase
employees' commitment to the organization, and provide job
satisfaction (Erdem, 2021: 875). However, emergence of problem areas
such as the increasing diversity of the workforce, the presence of
qualified employees in businesses, the inability to establish work-life
balance, heavy workloads, stress, conflict,and burnout (Tummers & Den
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Dulk, 2011: 3) and psychosocial problems among employees are
becoming increasingly complex have led to a tendency towards
alienation among employees (Ozkog, 2016: 61).

The concept of alienation from work refers to an attitude or situation in
which an employee places very little importance on their job,
approaches work with minimal energy, and primarily works for external
rewards, or when meeting the social needs of employees is deemed
impossible (Dagli & Averbek, 2017: 229). The foundations of the concept
of alienation from work were laid by Karl Marx in the work titled
“Economic and Philosophic Manuscripts of 1844, written in 1844
(Thompson, 1979: 23).

According to Marx and Engels (1988:. 23-74), employees whose
expectations are not met become alienated from the production
processes and what they produce by doing only a certain part of their
work instead of actively participating in the production process after a
certain time; due to the dominance of competition and a competitive
mood, the feelings of cooperation and solidarity between employees
weaken, alienation from each other occurs, and ultimately, employees
become alienated from their potential and their talents and creativity
disappear, resulting in alienation from the nature of the work.

According to Seeman (1959: 783-789), employees manifest the
tendency of alienation through five sub-dimensions: weakness
meaninglessness, normlessness, isolation, and self-estrangement. In
this context, weakness represents the lack of control or the absence of
necessary elements on the outcomes. This situation can be expressed
through the lack of job autonomy and participation, indicating that
employees have limited freedom in their areas of responsibility
(Demirel et al, 2017: 6). Meaninglessness is described as the lack of
clarity during the process of trying to understand events, where it is
unclear what to believe. In a state of meaninglessness, an individual’s
ability to understand social situations decreases, and predicting the
consequences of their own and others’ behaviors becomes difficult
(Seeman, 1976: 405). Normlessness occurs when an individual deviates
from social norms, perceiving that norms do not exist in their
environment, or considering these norms as inappropriate or
impractical for themselves (Islam, 2019: 74). Isolation refers to an
individual's feeling of being excluded from the community they are part
of (Kalekin-Fishman 1996: 97), promoting meaninglessness,
normlessness, and powerlessness by depriving the individual of this
social context (Senekal, 2010: 42). Self-estrangement occurs when an
individual's behaviors do not align with their expectations for their own
future, and they act differently from their expectations (Aksit Asik, 2018:
179).
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Work alienation occurs in organizations where expressing oneself is
difficult, and the quality of work relationships is low, and career
stagnations frequently happen (Sezgili & Yilmaz, 2022: 20). It is possible
to talk about a tendency for work alienation in environments where
work processes are not freely determined by the employee, there is a
lack of socialization and a comfortable working environment, and an
individual's daily life boundaries are determined by someone else. The
alienating effect of organizational problem areas can lead to increased
job stress, decreased job satisfaction, and a weakening of creative
abilities, resulting in a decline in performance (Tutar, 2010: 177).

The phenomenon of work alienation can be observed in many
organizations (Arat, 2019: 47). Particularly in academic settings where
education, research, administrative tasks, and scientific studies are
conducted to contribute to science and society, factors such as
competition among academicians, individual disagreements, and
insufficient time and energy bring forth the concept of alienation in
academics (Yildiz & Alici, 2019: 51).

Academicians play a critical role in the excellence (Awang et al., 2021:
498) and achievement of goals of higher education institutions
(Kiziltepe, 2020: 125). This significant role primarily contributes to
producing qualified graduates in the fields of science, technology, arts,
and other areas. Additionally, academicians enhance the institution's
scientific reputation and form the basis of academic excellence by
conducting scientific research in their areas of expertise (Yildiz, 2014 25).
In the knowledge-based production society, academicians, acting as a
bridge between society and knowledge, are pivotal individuals in
creating a qualified workforce that meets the demands of both society
and the business world (Akkaya & Yildirim, 2017: 80). They are pioneers
in establishing competence for the workforce in response to societal
and business needs (Yesilkus & Ozbozkurt, 2021: 96; Karayol & Eroglu,
2020: 6506).

Academic alienation can stem from various factors within and outside
the academic community. Academicians, who have responsibilities
such as taking on teaching activities, conducting scientific research,
and enlightening society, may exhibit a tendency toward alienation due
to reasons such as demanding teaching schedules, crowded
classrooms, insufficient time allocated for scientific research, and
administrative inefficiencies (Karahisar & Unlter, 2022: 71). Additionally,
universities expect academicians to represent the university by
publishing in journals with high impact factors. This situation creates a
competitive and jealous environment among academicians,
highlighting a race where academicians are in constant competition to
produce more, contributing to the formation of an atmosphere of
rivalry (Guler & TUzunoglu, 2019: 58).
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Envy among academicians is an extremely important concept that
needs to be emphasized in institutions that have undertaken the
mission of producing, teaching, and disseminating unbiased and
accurate knowledge, such as universities. Because factors like
competition, ambition, inter-academic disputes, the desire for
promotion, and comparison contribute to the emergence of envy
(Ozdemir & Erdem, 2020: 22), they can eventually lead to the prevalence
of the crab barrel syndrome tendency among academicians, and thus,
alienation from academia. Therefore, in universities, which are key
building blocks of social development and the most important
representatives of higher education institutions, it is crucial for
academicians to have high levels of motivation (Bahar & Ozbozkurt,
2020: 575; Kuchava & Buchashvili, 2016: 92; Yesilkus & Ozbozkurt, 2021:
90).

Method
Research Model and Hypotheses

The study model examining the role of the crab barrel syndrome on
academic alienation is presented in Figure 2. The main hypotheses to
be investigated are listed below Figure 2.

Figure 2

Components of Crab Barrel Syndrome

P AAS
H;

h, —"L__SA

—>  ASR

H
CBSS —

\ He —» AT
Hs
\

H:: Crab barrel syndrome predicts alienation to academics.

H2: Crab barrel syndrome predicts self-alienation.

Hs: Crab barrel syndrome predicts alienation to scientific research.
Hs: Crab barrel syndrome predicts alienation to teaching.

Hs: Crab barrel syndrome predicts isolation.

He: Crab barrel syndrome predicts weakness.
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Data Collection Tools

The study designed a data collection tool consisting of three main
sections. In the first section of the data collection tool, information
about the demographic characteristics of the academicians was
gathered to understand the participants' personal details. In this
section, participants answered items related to their gender, titles, and
years of experience as academics.

Crab Barrel Syndrome Scale (CBSS)

In the second part of the data collection tool, items regarding crab
barrel syndrome are included. CBSS developed by UzUm and Ozdemir
(2020: 47) was used to measure academics' levels of crab barrel
syndrome. The scale consists of a single factor and 5 items such as: “/
only want myself to be successful in the organization | work for.”, “It
worries me if my colleagues are more successful than me.”, “It scares
me if my colleagues are more successful than me.” In the confirmatory
factor analysis results of the scale model distributed into a single factor,
it was seen that the goodness of fit values of the original scale were at
a good level (x2/df=1.650, RMSEA=.046, CFI=.99). However, the Cronbach
Alpha internal consistency coefficient of the scale was found to be .74,
and it was observed that the scale was reliable. In the scale items with
a 5-point Likert type, “1 = Strongly Disagree” and “5 = Strongly Agree”.

Alienation to Academics Scale (AAS)

In the third section of the data collection tool, participants responded
to items related to alienation to academics. To determine whether
participants exhibited a tendency towards alienation from their
profession, the AAS developed by Yildiz and Alici (2019: 55) based on the
sub-dimensions of alienation identified by Seeman (1959: 783-789), was
utilized. The scale consists of 21 items and five sub-dimensions: self-
alienation (SA), alienation to scientific research (ASR), alienation to
teaching (AT), isolation (I), and weakness (W). The scale includes items
such as “I have difficulty communicating with my colleagues”, “I am
more enthusiastic about coming to the faculty on days when | don't
have classes”, “I believe that my colleagues value my views on
academic issues related to my field”, “Engaging in scientific research
exhausts me” and “I feel respected by the faculty members”. The
reliability of the developed scale is .867, and the reliabilities of the sub-
dimensions are .790 for the SA sub-dimension, .792 for the ASR sub-
dimension, .763 for the AT sub-dimension, .683 for the | sub-dimension,
and .672 for the W sub-dimension. These results indicate that the
original scale has high reliability. When the EFA and CFA results were
examined, the CFA findings supported the EFA findings and revealed
that the five-factor model was valid (x2/df=4.030, RMSEA=.079, CF|=.94,
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GFI= 91). In the form created as a five-point Likert type, items were
ranging from “1 = Strongly Disagree” and “5 = Strongly Agree”.

Sampling and Data Collection Procedures

The snowball (chain) sampling method was employed to reach
academicians for the study. The snowball sampling method is preferred
in situations where reaching the units of the population becomes
challenging, or there is insufficient information about the extent and
size of the population (Baltaci, 2018: 253). Through the snowball
sampling method, a starting point is identified, and the sample
expands by referrals or recommendations from the initial participants.
This method is particularly useful when the target population is not
easily accessible or when there is a lack of a comprehensive list of
potential participants. Thus, in this study, eight academicians working
at different universities were initially contacted via email to serve as the
starting points. They were informed about the purpose and significance
of the study. Subsequently, they were requested to fill out the survey
themselves and encourage their colleagues to participate. As a result,
between June 10, 2022, and March 2, 2023, a total of 254 academicians
were reached using the snowball sampling method, and 242 valid
responses were collected.

The measurement tools used in the study were converted into an online
survey format using Google Forms. A data collection tool was organized
with each item of the scale requiring a “mandatory” response (Google
indicates this requirement with a red star at the end of each item).
Ethical approval for the study was obtained from the Tarsus University
Scientific Research and Publication Ethics Board (Decision Date:
30.05.2022, Decision No: 2022/55).

Based on this, 133 (55.0%) of the academicians reached within the scope
of the study are male and 109 (45.0%) of the academicians are female.
47 (19.4%) of the academicians are Research Assistants, 38 (15.7%) are
Lecturers, and 41 (16.9%) are Dr. Lecturers, 48 (19.8%) of the
academicians are Asisst. Prof, 35 (14.5%) of whom are Assoc. Prof. and 33
(13.7%) of the academicians are Prof. titles. Additionally, 49 (20.2%) of the
participants had 1-5 years of experience as academicians, 51 (21.1%) had
6-10 years, 47 (19.4%) had 11-15 years, 49 (20.2%) of them had been
working as academicians for 16-20 years and 46 of them (19.0%) had
been working as academicians for 21 years or more.

Data Analysis

This study utilized SPSS 26.0 and AMOS 24 software for data analysis.
Before testing the hypotheses and model of the study, Confirmatory
Factor Analysis (CFA) was conducted to confirm the validity of the
scales. Additionally, to assess the reliability of the measurement tools
used, reliability analysis was performed by calculating the Cronbach’s
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Alpha coefficient for each scale and sub-dimension. Descriptive
statistical analysis was conducted to check the normal distribution of
the data, and skewness and kurtosis values were examined.

Furthermore, correlation analysis was applied to examine the
relationships between relevant variables in this study. Multiple
regression analysis was also employed to investigate the role of the crab
barrel syndrome in alienation to academics and its sub-dimensions. The
statistical significance level for the findings was considered as .05. This
rigorous methodology was followed to ensure robust data analysis and
validation of the study results.

Findings
Findings Regarding Measurement Tools
To test the suitability of the scales and sub-dimensions used in this
research for analysis, CFA was performed and the goodness of fit values
of the relevant variables were examined. However, Cronbach’s Alpha («a)

reliability coefficient was determined. Relevant values are given in Table
1.

Table 1
DFA Results for Measurement Tools
Scales/Sub-dimensions x?/df P’ RMSEA  GFl CFI «
CBSS 3214 .021 .059 974 925 .900
AAS 3.85]1 .018 .068 906 906 748
SA 3997 004 .054 967 963 724
ASR 3014 012 .032 963 929 737
AT 4,008 024 .048 941 .987 743
I 417 .009 .062 938 914 .856
W 3849 031 043 932 942 753

According to Ozdamar (2017: 183), for acceptable goodness of fit values
of utilized scales in research, the x2/df should fall within the range of “2-
5", RMSEA should be between “0.5-0.8", and GFIl and CFl should range
between “0.90-099". In this context, it can be stated that the
measurement tools used in this study have great fit index values. On
the other hand, according to Kili¢ (2016: 48), a reliability coefficient of .90
and above indicates excellent reliability, while a range of .70-90
suggests good reliability for measurement tools. In this study, the
reliability coefficient of CBSS is excellent level, and the reliability
coefficient of AAS and its sub-dimensions is acceptable level.

Before testing the hypotheses determined in line with the research,
descriptive statistical analysis was also applied to the measurement
tools. In this context, the mean, standard deviation, skewness-kurtosis
and correlation coefficient values of the measurement tools were
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calculated. Statistical findings regarding the relevant values are
included in Table 2.

Table 2
Descriptive Statistics Values and Correlation Coefficients of Scales and Sub-
Dimensions

Scal. M/Sd. Md. Skew. Kurt. CBSS AAS SA ASR AT | W
CBSS 192 200 1064 1214 1
(.848)
AAS 384 304 1299 1545 00" 1
(:346)
SA 394 385 1442 1864 .876 .00° 1
(.581)
ASR 429 300 -499 290 .048 .00 .00° 1
(379)
AT 430 266 -514 676 477 .00 00" .00" 1
(.496)
| 231 200 1125 713 00" .00° .00° .00" .00" 1
(989)
W 392 233 -803 -466 .00" .00° .00" .00" .00" .00" 1
(.894)

**0<.00], *p<.05 N= 242 M.= Mean, Sd.= Standard deviation, Md.= Median,
Skew.= Skewness, Kurt.= Kurtosis

When examining Table 2, participants provided responses of “Strongly
Disagree” and “Disagree” for CBSS. Participants tended to choose
responses of “Undecided” and “Agree” for AAS, SA, ASR, AT, and W, while
for |, they generally opted for the “Disagree” response. This pattern is
also reflected in the standard deviation and median values, indicating
that the data is distributed close to the mean.

On the other hand, George and Mallery (2019: 114) stated that skewness
and kurtosis values in measurement tools within the range of +2 and -2
indicate that the data conforms to a normal distribution. In this study,
it was observed that the skewness and kurtosis values for CBSS, AAS,
and its sub-dimensions fall within the range of +2 and -2, indicating that
the data adheres to a normal distribution.

In the final analysis of the measurement tools, correlations between the
relevant variables were examined. Within the scope of the study, to
determine the strength of the relationship between the variables,
coefficients as specified by Ural and Kilic (2013: 244) were used as a
reference: values between .00-.29 indicate a weak relationship, .30-.64
indicate a moderate relationship, .65-.84 indicate a strong relationship,
and .85-1.00 indicate a very strong relationship. The analysis results
indicate that there is a positive, weak, and statistically significant
relationships between CBSS and AAS (r=.238, p<.001), CBSS and ASR
r=.147, p<.05), CBSS and | (r=.568, p<.001), as well as CBSS and W (r=.344,
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p<.001). Thus, it is possible to say that when employees’ perceptions of
the crab barrel syndrome increase, their alienation to academics,
alienation to scientific research, isolation and weakness behaviors also
increase to a similar extent. However, although a negative relationship
was observed between CBSS and SA (r=-.010, p>.05) and CBSS and AT
(r=-.046, p>.05), it was revealed that this relationship was not statistically
significant.

Findings Regarding Hypotheses

In the context of this study, multiple regression analysis was utilized to
test the hypotheses and examine the research model. In thisregard, the
results of the multiple regression analyses conducted for CBSS, AAS,
and the sub-dimensions of AAS are presented in Table 3.

Table 3
Multiple Regression Findings for Related Variables
Scal. B 3 t p DW Tol. VIF Results

CBSS~> 097 238 3795 .000" 2324 1000 1000 Supported
AAS

CBSS~> - -010 -157 876 1894 796 1256 Not
SA .007 Supported
CBSS~> J08 135 1812 .048 1947 837 1195 Supported
ASR

CBSS~> -.027 - 713 477 1928 912 1.096 Not

AT .046 Supported
CBSS> 1| 663 568 7975 .000° 2198 980 1020 Supported
CBSS~> N3 344 3905 .000" 1743 973 1028 Supported
wW

R=.569 R?=324 Adj. R?=.309 Fis23=22.586 p=.000
**p<.00], *p<.05, N= 242, DW= Durbin Watson, Tol.= Tolerance, VIF= Variance
Inflation Factor

As seen in Table 3, the Adjusted R? value is found to be .309. This
indicates that CBSS reflects 30.9% of the variance among AAS and its
sub-dimensions. When examining the research model as a whole, it has
been found that the model is statistically significant (F236=22.586,
p<.001). The Durbin-Watson test statistic is a measure used to test
whether residuals (errors) in a regression model are correlated after the
prediction. This value ranges from O to 4, with a value close to 2
indicating no autocorrelation, a value toward O indicating positive
autocorrelation, and a value toward 4 indicating negative
autocorrelation (Chen, 2016: 3). In this context, it can be stated that there
is Nno autocorrelation in the regression results.

On the other hand, tolerance values range from O to 1, and values within
this range indicate the presence of multicollinearity for a specific
variable (Daoud, 2017: 5). Additionally, the Variance Inflation Factor (VIF),
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which measures the degree of multicollinearity in regression analysis, is
a statistical method used to predict relationships between a dependent
variable and one or more independent variables (Yildiz, 2020: 6). This
method is used to assess and address the issue of multicollinearity
among independent variables in multiple regression analysis. VIF
values measure the strength of relationships between independent
variables and how much one independent variable is influenced by
others, aiming to enhance the reliability of the regression model. While
low VIF values indicate low relationships between independent
variables, VIF values greater than 10 indicate the existence of a
multicollinearity problem (BUyukuysal & Oz, 2016: 111). As stated in Table
3, the fact that tolerance values are >10 and VIF values are <10 in all
linear connections indicates that there is no multicollinearity problem.

Based on this, when examining the effect between the relevant
variables, it has been found that CBSS significantly and positively
predicts AAS (3=.238, p=.000, p<.001), ASR (B=.135, p=.048, p<.05), |
(3=.568, p=.000, p<.001), and W (=344, p=.000, p<.001). These results
show that academics who are exposed to crab barrel behavior become
alienated to academics, recede from doing scientific research, isolate
themselves from academic processes, reveal a feeling of isolation, and
cause a feeling of weakness. In this context, it is possible to say that
hypotheses H;, Hs, Hs and Hes are supported. However, according to the
results of the study, it has been observed that CBSS does not
significantly predict the sub-dimensions of SA (3=-.010, p=.876, p>.05)
and AT (3=-.046, p=.477, p>.05). This situation indicates that academics
who are exposed to the crab barrel mentality do not distance from
themselves and their teaching processes. Thus, it was determined that
hypotheses H, and H. were not supported.

Discussion, Conclusion, and Suggestions

The crab mentality, which is based on the feeling of jealousy, expresses
that when a group of crabs are left in a bucket, each crab tries to get
out, and if a crab approaches the top, the crab above is pulled down by
the crabs below (Aaron & Smith, 1992: 2). Individuals with this mentality
may violate group norms regarding respect, help, and support within
the organization, causing competitive and contentious social
interaction (Miller, 2019: 354). This situation reveals a tendency for
employees to become alienated after a certain period.

While academicians who carry out education, research, administrative
work, and scientific studies strive to contribute to science and society,
reasons such as conflicts with other academicians, individual
disagreements, lack of time and energy reveal the phenomenon of
alienation to academics (Yildiz & Purchaser, 2019: 51). Based on this, this
study tested whether academics with a crab mentality reveal a
tendency towards alienation to academics in other academicians.
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As a result of the analysis of the first hypothesis created within the scope
of the study, it was seen that crab barrel syndrome had a statistically
significant effect on alienation to academicians. Especially in the
academic world, the emergence of the crab barrel due to the intense
competition for promotion, preferment and other opportunities may
cause academicians to focus on seeing the failure of others rather than
their own success, to try to prevent the rise of other academicians, and
therefore to reduce their organizational commitment. As a matter of
fact, in the study conducted by Agrali Ermis and Akyol (2023: 476), it was
observed that the increase in crab barrel syndrome decreased
organizational commitment in academicians.

On the other hand, according to the analysis results of the second
hypothesis created within the scope of the research, it was seen that
crab barrel syndrome did not predict academics’ alienation from
themselves. This finding indicates that crab barrel syndrome does not
have a direct impact on academicians’ professional identity. Although
academicians exposed to the crab mentality become alienated from
academics, it can be said that they do not lose confidence in themselves
and their academic processes.

As a result of the analysis of the third hypothesis, it was revealed that
crab barrel syndrome causes academicians to avoid doing scientific
research. It is thought that the main reason for this is the lack of fair
reward systems and incentives, limited academic resources, and the
management's preference only for others in the career ladder. To
reduce alienation to academics, adopting institutional policies based
on merit in universities, designing reward systems in a balanced and
fair manner, and developing policies that will encourage sharing and
cooperation among researchers are steps that can be taken in this
regard (Orhan, 2021: 78; Orhan, 2022: 136). However, strong, supportive,
high-quality relationships with colleagues and superiors can also be
considered as a preventer of alienation to academics (Orhan, 2023: 466).

Additionally, it was observed that crab barrel syndrome did not predict
alienation to teaching. Alienation to teaching is the decrease in
academicians’ interest and commitment to teaching processes. Since
the crab barrel syndrome generally refers to situations in which
individuals in a group tend to pull each other down (Ayar, 2023: 23), the
absence of these dynamics or their low impact in a particular teaching
environment may not have reduced the commitment to the teaching
process among academicians.

Other findings of the study are that crab barrel syndrome causes
academics to feel isolated and weakness. Academic success is generally
evaluated based on quantitative criteria such as the number of
publications, number of citations and h-index level (Ozen Kilig, 2020: 38-
39). Such evaluation systems can increase the feeling of lack of control
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and lead to feelings of weakness in academics. To prevent this feeling
and increase the motivation of academicians, environments that
encourage academic collaboration should be created. As a matter of
fact, as Bas and Isik (2014: 233) emphasize, creating policies and
programs that support information and resource sharing among
academicians can help reduce the feeling of weakness. Moreover, it is
important to adopt alternative evaluation methods that are not only
based on quantitative criteria, but also evaluate the contributions of
academicians more comprehensively and qualitatively. This can enable
researchers to evaluate their work in a more balanced way and build on
its strengths.

The results of this research show that alienation to academics has
negative effects on the work environment. Based on these results, focus
can be placed on creating a healthier and more supportive climate in
academic institutions and work environments. Encouraging
researchers to collaborate with colleagues from different disciplines
and cultural backgrounds can reduce alienation to academics
(Khanijou and Zakariah, 2023: 789). Guidance and support services can
be provided to new researchers through the creation of mentorship
and support programs, facilitated by department chairs and division
heads in universities. Organizing training and awareness programs is
recommended to raise awareness among academicians about the crab
barrel effect and encourage the creation of a positive working
environment.

To prevent or reduce the impact of crab barrel syndrome on alienation
to academics, it is critical that the academic environment is supportive
and collaborative. Various programs can be organized at universities
and research institutions to develop a culture of cooperation and
solidarity. It is recommended that The Council of Higher Education
(CoHE) organize workshops, seminars, and conferences in certain
periods in order to increase cooperation and solidarity between
academicians, and especially organize events by bringing together
faculty members working in the same field to increase their
communication.

Moreover, fair and transparent evaluation processes should be
established in which academic achievements are evaluated objectively.
As a matter of fact, as Ayar (2023: 37) emphasizes, the existence of the
crab barrel syndrome also threatens organizational justice. In this
context, fair reward for achievements and efforts can reduce the effects
of crab barrel syndrome. Through CoHE, academicians should be
provided with communication skills training that will help them resolve
conflicts constructively. It should be emphasized that conflicts are a
natural process and can lead to positive results when handled
appropriately.
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On the other hand, this research has several limitations. First, the
snowball sampling method used in the data collection process does not
represent the entire population. Another limitation is that the data is
based on a sample limited to academicians only. This may offer a
limited perspective to researchers who want to evaluate the
experiences of other individuals operating in the education sector
regarding crab barrel syndrome. Finally, the study only examined the
relationships between certain variables and other potential factors
were not considered within the scope of the research.

Based on the results of this study, it is recommended that future studies
investigate the effect of crab barrel syndrome on different individuals
in the education sector. Encouraging the sharing of knowledge and
resources, celebrating the achievements of other researchers, and
embracing a culture of collaboration can be effective in reducing the
impact of crab barrel syndrome. Long-term studies can be conducted
to understand the effects of crab barrel syndrome and its interactions
over time. Thus, it can be better understood how the impact of crab
barrel syndrome on educators’ changes and is affected over time.
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