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ABSTRACT

Youth organizations are very important for the development of young people. It is thought that the
leadership orientations of youth leaders and the decision-making mechanisms which they use are
important in terms of being role models for young people who will play an important role in the
construction of the future. This study aims to investigate the relationship between leadership
orientations and decision-making styles of individuals working as leaders in youth camps affiliated to
the Ministry of Youth and Sports, a non-profit public organization. A total of 197 youth camp leaders,
consisting of 45 females and 152 males, voluntarily participated in the research. The Multifactor
Leadership Orientations Scale and the Decision-Making Styles Scale were used to collect research data.
According to the correlation analysis results, a positive and moderate level of relationship was found
between rational decision-making and structural leadership (r=.553), human resource leadership
(r=.531), political leadership (r=.429), and charismatic leadership (r=.475) dimensions. There was a
weak level of relationship between intuitive decision-making style and structural leadership (r=.165),
human resource leadership (r=.232), there was a moderate level of relationship political leadership
(r=.355), and charismatic leadership (r=.381) dimensions. A positive and weak level of relationship
was found between dependent decision-making style and human resource leadership (r=.207) and
political leadership (r=.187) dimensions. A negative and weak level of relationship was observed
between avoidant decision-making style and structural leadership (r=-.171). According to the
regression analysis results, structural leadership (=.295), human resource leadership (B=.248) and
charismatic leadership (B=.198) dimensions have a significant positive influence on the rational
decision-making sub-dimension of the decision-making styles scale. Charismatic leadership (=.315)
dimensions have a significant positive influence on the Intuitive decision making sub-dimension of the
decision-making styles scale. Human resource leadership (f=.225) dimensions has a significant
positive influence on the dependent decision-making subdimension of the decision-making styles scale.
In conclusion, leaders who exhibit structural, human-oriented, and charismatic leadership styles are
likely to effectively employ a rational decision-making approach. Additionally, leaders with a
charismatic leadership orientation may be proficient in utilizing an intuitive decision-making style, while
those with a human-oriented leadership approach might excel in dependent decision-making.

Keywords: Leadership orientations, decision-making styles, youth camp

INTRODUCTION

Youth organizations have a serious role in the
comprehensive development of individuals (Cheng et
al., 2022) and camping experiences can facilitate the
satisfaction of psychological needs (Ellis et al.,
2021). According to Cranfield (1990), youth service
is seen as part of the educational structure of the

country and includes organizations in both the
statutory and voluntary sectors. Although many
leadership researches have been conducted in the
corporate and public sectors (Posner, 2015), it is
possible to say that these researches are limited in
non-profit organizations. Youth camps under the
Ministry of Youth and Sports, which is a non-profit
public organization, include activities carried out to
evaluate their time outside of school in order to
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support the social and cultural development of
individuals. These activities are carried out at certain
periods throughout the year. Youth development
leaders play vital roles in the lives of young people
(Garst et al., 2019). Youth camp leaders are
individuals who have successfully completed the
training programs offered by the Ministry of Youth
and Sports and are appointed as group leaders,
activity leaders, and program coordinators in
summer and winter camps in natural and seaside
settings (Ozsar & Yildiz, 2020). Each of the leaders
working in youth camps is a person who strives to
achieve the determined missions by receiving certain
training in order to carry out the leadership process
(Ozsari, 2021). These leaders are responsible for
organizing and conducting activities (sporting, social
and cultural) and events that benefit young
participants throughout the camp, and they hold
qualifications and certifications in these areas
(Atabey, 2022).

Unquestionably, leadership is the most deliberate
field within the social sciences (Magbool et al.,
2023). The changing perception towards leadership
reveals that different leadership types are felt to be
needed to deal with different problems that modern
organizations face (Ulucan &Yavuz Aksakal, 2022).
The literature examines the attributes of leaders,
models of leadership behavior, sources of power, and
various leadership approaches utilized by leaders, as
well as leadership theories (Dursun et al., 2019). The
behavioral leadership theory is one of them.

These theories, which focus on the different styles
and behaviors of leaders, try to explain the work of
leaders by their nature (Goff, 2003). There are some
important studies explaining the development and
content of behavioral theories (Yesil, 2016).

These are listed as follows: Ohio State University
Leadership Model (Schriesheim & Bird, 1979),
University of Michigan Leadership Research (Evans,
1996; Boje, 2000), Harvard University Studies
(Hare, 1973; Stein, 1979), Blake and Mouton's
Management Style Matrix Model (Blake & Mouton,
1964, Blake & Mouton, 1982), X and Y Approaches
(Bobic et al., 2003; Carson, 2003; Kopelman et al.,
2008), Yukl's leadership behavior models (Yukl,
1981, 1989), and Rensis Likert's System 4 Model
(Reilly, 1978; Mathew et al., 2011). Different studies
make serious contributions to the development of
behavioral theories. These studies have led to the
identification of various leadership styles, and their
effectiveness has been examined. Taking on the role
of a leader is an impressive and challenging task
(Gomes, 2014). Recently, the concept of leadership
is perceived as a more flexible, collaborative and
democratic process in a community (Shera & Murray,
2016). Leadership is a personal relationship in which
one person guides, coordinates, and supervises

others. Leadership is the power to influence
individuals or communities to achieve common goals
(Khan et al., 2015). Leaders provide guidance to
their followers, create a climate of trust, and
motivate them to rise above their personal interests,
thus inspiring them to go beyond expectations (Bin
Jomah, 2017; Erol & Savas, 2023). Leaders enhance
the level of sensitivity within an organization,
provide guidance on how to reach a goal, and
facilitate the development that benefits not only
themselves but also others (Bender, 2006).
Leadership and orientation styles have significant
impacts on both small and large organizations
(Abood & Thabet, 2017). A leader can facilitate or
hinder team members from exchanging, processing,
and integrating information (Schippers &Rus, 2021).
A leader can guide people towards a particular
direction, especially forward, by managing their
performance, activities, and processes (Bender,
2006). It can be stated that the extent to which
leaders fulfill their responsibilities effectively is
directly proportional to their leadership qualities
(Aykurt, 2022).

Recently, researchers have focused more
attention on understanding which environmental and
personal features influence decision-making
processes, and how (Marques da Rocha et al., 2023).
Individuals often need to make decisions in their
daily lives (Ayal et al., 2015). The decision-making
process is primarily driven by individual cognition
(Lean Keng & AlQudah, 2017). Ayal et al. (2015)
argued that decision-making should incorporate not
only analytical tasks but also intuitive processes.
Nunnally states that the initial theoretical
explanations of decision-making styles primarily
emphasize behaviors rather than characteristics.
However, some researchers studying decision-
making styles concentrate on the information
collected by individuals and how they process it
(Tasdelen, 2001). Dual-process theorists argue that
there are two different types of processing modes for
a cognitive task. One process is characterized as
fast, automatic, and unconscious, while the other is
characterized as slow, controlled, and conscious.
Type 1 processes are also variously described as
associative, heuristic, or intuitive, while type 2
processes are variously described as rule-based,
analytic, or reflective (Frankish, 2010; Dijkstra et al.,
2013; Viswanathan & Jain, 2013).

The decision-making mechanisms of individuals is a
key factor (Riddell, 2017). Scott and Bruce (1995)
classified five fundamental decision-making styles in
the decision-making process as follows: rational,
dependent, intuitive, avoidant, and spontaneous
decision-making styles. Rational decision-making
style requires systematically selecting among
possible options based on reason and facts, involving
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a series of processes. These processes can be listed
as follows: problem identification, generating
alternative  solution scenarios, analyzing the
outcomes by selecting the best possible options,
implementing the solution decisions, and evaluating
the final result to make a decision (Uzonwanne,
2016). Intuitive decision-making style represents
the belief that emotions lead to the right decision-
making process (Dikerel, 2008). Dependent
decision-making style is characterized by being
guided and advised by others (Cook & Gonzales,
2016). The recommendations and guidance of other
individuals are taken into consideration (Aygun,
2020). Avoidant decision-making style is a style
characterized by attempts to avoid making decisions
(Loo, 2000). Individuals are hesitant to take
responsibility during the decision-making stage
(Ghareeb & Kaya, 2022). Spontaneous decision-
making style is a model in which time constraints are
present. Immediate and prompt decision-making is
required, aiming to reach the most logical decisions
as quickly as possible (Bahrami, 2017). Effective
decision-making is an important life and business
skill (Loo, 2000). Decision-making not only shapes
the culture of an organization but also affects its
performance. The decision-making process is the
final outcome when there are alternative choices,
selecting among several potential variables (Sulich
et al., 2021). The most crucial aspect of leadership
is decision-making (Aygun, 2020; Yunita et. al.,
2023). Individuals who have strong decision-making
mechanisms and can appropriately utilize their
leadership orientations also have a high potential for
success (Bahrami, 2017). It is expected that a
leader's decision-making style is contingent on
specific contextual variables (Hariri et al., 2014).
Leadership is the process of influencing followers to
achieve a goal (Noori,2021). Leaders are individuals
who possess strong values that guide their decisions
and actions (Baloglu et al., 2009).

There is a need for youth leaders in youth
organizations who can contribute to increasing the
effectiveness and productivity of young people
(Cheng et al., 2022). It is also important to
understand the experiences of youth leaders
(Garstet al., 2023). Some researchers have found
that youth  organizations support student
development (Amirianzadeh et al., 2011; Borges et
al., 2011; Alajmi &Kalitay, 2019; Lopukhova et al.,
2022). Therefore, in this study, a study was
conducted from the perspective of youth camp
leaders in order to contribute to the literature on
determining the relationship between leadership
orientations and decision-making styles. Leadership
is a widely recognized phenomenon in social
organizations that helps to facilitate coordination
among individuals (Perret & Powers, 2022).

Leadership skills facilitate the ability to pose the right
questions and then make suitable decisions (Bhugra
et al., 2013). Awareness of individuals' decision-
making styles as well as their leadership styles can
help to focus on achieving organizational goals and
develop the necessary skills (Al-Omari, 2013).
Leadership styles have often been proven to support
employees in performing their duties better and
more efficiently, while also allowing them to extend
their organizational tenure (Pattali vd., 2024).
Leadership styles significantly impact organizational
dynamics and it is crucial to optimize leadership
strategies to improve performance (Rao vd., 2024).

The fundamental element of leadership, perhaps
the most important element, is the decision-making
function. Because individuals, groups, or masses are
directly or indirectly affected by the decisions made.
Young people, who are an important building block
of society, spend a significant portion of their time
with youth leaders during the youth camps they
participate in. During this process, it can be observed
that youth leaders and young people integrate
through various activities. Therefore, it is believed
that youth leaders have an impact on the individuals
who participate in youth camps during this process,
where their leadership orientations are effective in
decision-making mechanisms. Recent research
confirms connections between leadership and
adolescent development (Engelbert &
Wallgren,2016). Hence, it is considered important to
know the leadership styles that are believed to have
an impact on the decision-making skills of youth
leaders working in nature and sea camps. The
starting point of the research is based on this idea.
It is believed that the research findings will
contribute to individuals participating in various
nature and sea camps, their families, as well as to
those working in the public and private sectors and
managing camp activity providers. No research has
been found that evaluates the leadership
orientations and decision-making styles of youth
camp leaders together. For this reason, the research
findings are thought to be important due to their
contribution to the literature.

METHOD
Ethical Considerations

The Research Ethics Committee of Osmaniye
Korkut Ata University's Faculty of Science has
granted ethical approval for the research under
decision number 2022/5/23 dated 03/06/2022.
Additionally, research permission has been obtained
from the Ministry of Youth and Sports, General
Directorate of Education, Research and Coordination.
The study adhered to the research principles of the
Declaration of Helsinki.

14

©NOIO)

BY SA



Ozsari & Tek (2024) International Journal of Recreation and Sport Science, 8(1), 12-22

Research Model

This study employed a relational screening
model, a research methodology designed to evaluate
the presence and magnitude of change between two
or more variables (Karasar, 2019).

Participants

The sample group consists of individuals selected
by convenience sampling method among those who
have been successful in participating in youth camp
leadership training and actively serve in youth
camps. A total of 197 individuals participated in the
research, including 45 females (22.8 %) and 152
males (77.2 %). In terms of educational level, 23
individuals (11.7 %) had an associate degree, 150
individuals (76.1 %) had a bachelor's degree, and 24
individuals (12.2 %) had a postgraduate degree.
Regarding leadership experience, it was determined
that 118 individuals (59.9 %) had 1-3 years of
experience, 38 individuals (19.3 %) had 4-6 years of
experience, and 41 individuals (20.8 %) had 7 years
or more of experience.

Data Collection Tools

Decision-making styles scale: The scale was
developed by Scott and Bruce (1995) and translated
into Turkish by Tasdelen (2002). The scale consists

RESULTS

of 5 subscales and 25 items. The rational decision-
making style includes items 1-5, intuitive decision-
making style includes items 6-10, dependent
decision-making style includes items 11-15,
avoidance decision-making style includes items 16-
20, and spontaneous decision-making style includes
items 21-25.

Multidimensional Leadership Orientations
Scale: The scale, developed by Dursun et al. (2019),
consists of 4 subscales and 19 items. The structural
leadership dimension includes items 1-4, human
resource leadership dimension includes items 5-9,
political leadership dimension includes items 10-14,
and charismatic leadership dimension includes items
15-19.

Statistical Analysis

Two components of normality are skewness and
kurtosis (Tabachnick vd., 2013). One of the basic
assumptions of parametric tests is normal
distribution (Uysal et al., 2022). The skewness and
kurtosis values in the study were distributed in the
range of -1/+1 (Cokluk et al., 2018), the assumption
of normality was met. Confirmatory factor analysis,
descriptive statistics, Pearson correlation analysis
and Multiple regression methods were used in the
analysis of research data used.

Table 1. Confirmatory Factor Analysis for The Data Collection Tools

CMIN/DF
CFI TLI IFI RMSEA
(x?/df)
Multidimensional Leadership
1.754 .949 .937 .950 .062
Orientations Scale
Decision-making styles scale 1.733 .936 .922 .938 .055

Confirmatory Factor Analysis (CFA) results for the Multidimensional Leadership Orientations Scale were as
follows: CMIN/DF (x2/df): 1.754, CFI: .949, TLI: .937, IFI: .950, RMSEA: .062. Additionally, for the subscales of
the scale in this study.The Cronbach's Alpha (a) values were found as follows: structural leadership dimension:
.86, human resource leadership dimension: .85, political leadership dimension: .87, charismatic leadership
dimension: .77, and the overall Cronbach's Alpha value for the scale was found to be .93.

Confirmatory Factor Analysis (CFA) results for the Decision-Making Styles Scale were as follows: CMIN/DF
(x2/df): 1.733, TLI: .922, CFI: .936, IFI: .938, RMSEA: .055.Additionally, for the subscales of the scale in this
study, the Cronbach's Alpha (a) values were found as follows: rational decision-making style: .78, intuitive
decision-making style: .82, dependent decision-making style: .74, avoidance decision-making style: .84,
spontaneous decision-making style: .82,and the overall Cronbach's Alpha value for the scale was found to be .84.
Inter-item covariance was plotted to provide fit indices.The results obtained for both scales can be considered
within acceptable limits (Doll et al. 1994; Erdogan et al., 2007; Kurgun & Akdag, 2013; Kline, 2019).

BY SA



Ozsari & Tek (2024) International Journal of Recreation and Sport Science, 8(1), 12-22

Table 2. Correlation Analysis

N: 197 1 2 3 4 5 6 7 8
1-Rational decision-making style -
2-Intuitive decision-making style 311* -
3-Dependent decision-making style 185"  .154"
4-Avoidant decision-making style -.105 .209™ .289" -
5-Spontaneous decision-making style  -.055 .302*" .181* .678™ -
6-Structural leadership 553" .165” .096 -.171"  -.047 -
7-Human resource leadership 531™ .232* .207"" -.092 -.014 .711™ -
8-Political leadership 429" 355" 187"  -.021 .057 .605™ .681™ -
9-Charismatic leadership 475" .381™ .088 -.103 .016 .603"" .582™ .725™
**p<0.01; *p<0.05
According to the correlation analysis results, a leadership (r=.355), and charismatic leadership
positive and moderate level of relationship was found (r=.381) dimensions.
between rational decision-making and structural A positive and weak level of relationship was
leadership (r=.553), human resource leadership found between dependent decision-making style and
(r=.531), political leadership (r=.429), and human resource leadership (r=.207) and political
charismatic leadership (r=.475) dimensions. There leadership (r=.187) dimensions. A negative and
was a weak level of relationship between intuitive weak level of relationship was observed between
decision-making style and structural leadership avoidant decision-making style and structural
(r=.165), human resource leadership (r=.232), leadership (r=-.171)
there was a moderate level of relationship political
Table 3: Multiple Regression Analysis
1- First Part
Model B + (B) t p VIF
Constant 1.324 .301 ©  4.404 .000 -
Structural leadership .287 .085 .295 3.387 .001 2.282
Human resource p=.000 R=.602
leadership .268 .099 .248 2.706 .007 2.534 Fu,192)= 27.274 _R22=.362
- - - D-W=2.187 Adj.R?=.349
Charismatic leadership  .192 .085 .198 2.259 .025 2.320
Political leadership -.052 .078 -.062 -.660 .510 2.695
Dependent variables: Rational decision making
2- Second Part
Model B + (B) t p VIF
Constant 1.898 476 - 3.990 .000 -
Structural leadership -.233 .134 _-172 -1.732 .085 2.282 - p=_0100()051 RRz=411763
4-192)= . =,
g:?:rr;hip resource 40 156 .026  .254  .800 2.534 D.W=2.096  Adj.R’=.156
Charismatic leadership  .424 .135 .315 3.151 .002 2.320
Political leadership .244 124 .212 1.972 .050 2.695
Dependent variables: Intuitive decision making
3- Third Part
Model B + (B) t p VIF
Constant 2.506 .512 - 4.898 .000 -
Structural leadership -.144 .144  -.105 -.996 .320 2.282 018 Re 245
:ja:?:rr;hip resource 340 168  .225 2.022 .045 2.534 F(4_122)'= 3.065  R?=.060
Charismatic leadership  -.146 145  -107 -1.005 316 2320 DW=1:997  Adi.R*=.040
Political leadership .203 133  .175 1.526 .129  2.695

Dependent variables: Dependent decision making
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VIF (variance inflation factor) values were lower
than 10 (Mertler & Vannatta Reinhart, 2017), it was
determined that there was no multicollinearity
problem among the research variables. At the same
time, the Durbin-Watson value indicates whether
there is autocorrelation in the model. Usually D-W
around 1.5-2.5. value is proof that there is no
autocorrelation (Kalayci, 2018). Table 3 presents the
results of the multiple regression analysis conducted
to examine the relationship between the
multidimensional leadership orientation, modeled as
the independent variable, and the decision-making
styles, presented as the dependent variables.
However, the avoidance decision-making style
(F(df=4,192)=2.274; p>0.05) and the spontaneous
decision-making style (Fdf=4-192)=0.694; p>0.05)
were not included in the multiple regression model
due to their lack of statistical significance.

The model presented in the first part of Table 3 is
statistically significant (F(df=4,192)=27.274 p<0.001).
The R? value of the model is .362, and the adjusted
R? value is .349, indicating that approximately 35%
of the variance in rational decision-making can be
explained by multidimensional leadership
orientation. When examining the beta values,
significant and positive effects are observed for the
dimensions of structural leadership (B =.295),
human resource leadership (f=.248) and
charismatic leadership (B=.198) within the
multidimensional leadership orientation scale. It is
determined that structural leadership, human
resource leadership, and charismatic leadership
dimensions have a significant positive influence on
the "rational decision-making" sub-dimension of the
decision-making styles scale. The model presented
in the second part of Table 3 is found to be
statistically significant (F(df=4,192)=10.051 p<0.001).
The R? value of the model is .173, and the adjusted
R? value is .156, indicating that approximately 16%
of the variance in intuitive decision-making can be
explained by multidimensional leadership
orientation. When considering the beta values,
significant and positive effects were observed for the
dimensions of  charismatic leadership (B
=.315)within the multidimensional leadership
orientation scale. It is determined that charismatic
leadership dimensions have a significant positive
influence on the "intuitive decision-making" sub-
dimension of the decision-making styles scale. The
model presented in the third part of Table 3 is found
to be statistically significant (F(ar=4,192y= 3.065
p<0.05). The R? value of the model is .060, and the
adjusted R? value is .040, indicating that 4% of the
variance in dependent decision-making can be
explained by the independent \variable of
multidimensional leadership orientation.
When considering the beta values, a significant and
positive effect is observed for the dimension of

human resource leadership (B=.225) within the
multidimensional leadership orientation scale. It is
determined that the dimension of human resource
leadership has a significant positive influence on the
dependent decision-making sub-dimension of the
decision-making styles scale.

CONCLUSION

In this study conducted with the participation of
nature and sea youth camp leaders, structural
leadership, human resource leadership and
charismatic leadership dimensions have a significant
positive influence on the rational decision-making
sub-dimension of the decision-making styles scale.
Charismatic leadership dimension has a significant
positive influence on the intuitive decision-making
sub-dimension of the decision-making styles scale.
Human resource leadership dimension has a
significant positive influence on the dependent
decision-making sub-dimension of the decision-
making styles scale. In conclusion, leaders who
exhibit structural, human-oriented, and charismatic
leadership styles are likely to effectively employ a
rational decision-making approach. Additionally,
leaders with a charismatic leadership orientation
may be proficient in utilizing an intuitive decision-
making style, while those with a human-oriented
leadership approach might excel in dependent
decision-making. Being in a leadership position
involves both dealing with demands and developing
an identity as a leader (Larsson & Bjorklund, 2021).
Searle &Hanrahan (2011) stated that leaders can
consciously develop opportunities to inspire others
through interaction and effort.It can be said that the
results of this research have implications for both
youth leaders and individuals participating in youth
camp organizations. The implication for youth
leaders is to identify the impact of the leadership
orientations they use or have on their decision-
making mechanisms. Thus, they will be able to gain
knowledge about leadership orientations and
decision-making mechanisms and develop
themselves accordingly. There may be differences in
young people's perceptions of issues such as what a
good leader is and even the value of leadership
within an organization (Riddell, 2017). Since the
leadership styles and decision-making styles of
youth leaders can have a direct impact on young
people, the perspectives of young people can
improve thanks to these differences. This idea is
what it means for young people. It can be said that
today young people need strong leaders who
understand their dynamics and can set an example
for them during periods of development and change.
For this reason, various studies on leadership from
the perspective of young people can be conducted in
the future.
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