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ABSTRACT

The aim of this study was to investigate the current and ideal situations of the process of talent identification in Iranian football
from the point of view of Iranian instructors of Asian Football Confederation (AFC). This research was a descriptive-analytical study;
in data collection phase, Doostdari et al. (2012)’s questionnaire was used, whose face validity was confirmed by experts of Physical
Education and Sports Science. The reliability of questionnaire was estimated through the use of Cronbach's alpha method (0.91).
This study involved 122 participants of Iranian instructors of Asian Football Confederation who were selected based on stratified
random sampling method. Descriptive statistics were used to describe the variables and inferential statistics (Chi-square) were used
to test the hypotheses of the study at significant level (p < 0.05). The results of Chi-square test related to the point of view of
Iranian instructors of Asian Football Confederation (AFC) showed that the grass-roots scientific method was the best way to identify
football players (0.001), less than 10 years old were the best ages for talent identification (0.001), Football Federation was revealed
to be the most important organization in talent identification (0.002), clubs were shown to be the most important institution in
developing talents (0.001), trained scouts of Football Federation were demonstrated to be the best and most appropriate group for
talent identification (0.001), and being referred by the football academy coaches was shown to be the best way to attract talented
football players in Iran (0.001). It was also found that there was a huge difference between the current and ideal situations of the
process of talent identification in Iranian football from the point of view of Iranian instructors of Asian Football Confederation.
Hence, it is recommended that the policy makers of talent identification for Iranian football provide a comprehensive, clear and
systematic model of talent identification and development processes for the clubs and football teams, so that the talent
identification process helps nurturing football talents more efficiently.
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ASYA FUTBOL KONFEDERASYONU (AFC) EGITICILERININ BAKIS ACILARINDAN iRAN
FUTBOLU’NDA YETENEK BELIRLEME SURECININ MEVCUT VE iDEAL DURUMUNUN

ARASTIRILMASI
OZET

Bu calismanin amaci, Asya futbolun Federasyonu (AFC) egiticilerinin bakis agilarindan iran futbolunda yetenek belirleme siirecinin
mevcut ve ideal durumunu incelemektir. Bu ¢alismanin betimsel — analitik bir ¢alismadir. Bilgi toplama asamasi igin gorlinis
gecerliligi beden egitimi ve spor bilimleri uzmanlar tarafindan onaylanmis olan Doostdari ve ark. (2012)'nin anketi kullanildi.
Anketin glvenirligi Cronbach alfa (91/0) yontemini kullanarak hesaplanmistir. Bu arastirma kademeli rastlantisal 6rneklem
metoduna dayali olarak segilen 122 iranl Asya Futbol Konfederasyonu egitmeni ile gerceklestiriimistir. Degiskenleri betimlemek igin
tanimlayici istatistik kullanilmis ve arastirmanin hipotezlerini anlamli diizeyde (p < 0.05) test etmek igin ¢ikarimsal istatistik (ki-
kare)kullaniimistir. Asya futbol Konfederasyonu (AFC) iranli egitmenlerin bakis acilari ile iliskili Ki-Kare test sonuglari temel bilimsel
metodun futbol oyuncularini belirlemek igin en iyi yol oldugunu (0.001), yetenek belirlemek igin 10 yas altinin en iyi yas oldugunu
(0.001), Futbol Federasyonunun yetenek belirlemede en énemli organizasyon oldugunu (0.002), kultiplerin yetenek gelistirmede en
onemli kurum oldugunu (0.001), yetenek belirlemede Futbol Federasyonunun egitimli yetenek avcilarinin en iyi ve en uygun grup
oldugunu (0.001), ve iran’da yetenekli futbol oyuncularini gekmenin en iyi yolunun futbol akademisi antrenérleri tarafindan
yonlendirilmek oldugunu (0.001) ortaya g¢ikarmistir. Ayni zamanda, iranli Asya Futbol Konfederasyonu egitmenlerinin goriislerine
gore iran futbolunda yetenek belirleme siirecinde mevcut ve ideal durumlar arasinda ¢ok biyiik farklilik oldugu belirlendi. Bu
nedenle, yetenek belirleme siirecinin futbol yeteneklerini daha etkin bir sekilde yetistirmesine yardimci olmak igin iran futbolunda
yetenek belirme konusunda karar verenlerin kullpler ve futbol takimlari igin ayrintili, acik ve sistematik bir yetenek belirleme ve
gelistirme sireci saglamasi tavsiye edilmektedir.

Anahtar Kelimeler: Egitmenler(AFC), ideal durum, mevcut durum, yetenek bulma
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INTRODUCTION

In today’s modern world, the success of sports fields and related federations depends on
using the new scientific findings in the area of physical education and sports. The coaches try not
to identify champions in each field randomly, or based on their own interest or relations. they try
to do this by applying scientific methods and defining and prioritizing different indices. Because in
this way, in addition to saving time and money, more success in achieving peak athletic
performance can be achieved [1]. The process of finding talented athletes to participate in
organized programs is one of the most important issues in contemporary sports [2]. In fact,
identification of talents, determining their amount, and recognition of individual differences in a
variety of talents are the main tasks of coaches and consultants, and the difference in
performance of athletes who acquire the same skill, but in practice, show different performances,
is because of the difference in their talents [3].

Regnier et al. (1993) [4] argue that scouting process allows us to anticipate the
performance by measuring physical, physiological, psychological and social characteristics as well
as technical capabilities [5,6]. Finding the most effective and widely used talent identification
method is very complicated, and has long been a concern for researchers. In the late 1960s and
early 1970s, many of the eastern European countries noticed the weakness of the traditional
talent identification programs, and tried to develop methods which were supported by scientific
theories and evidence. The result of this new approach was that 80 percent of Bulgaria's 1976
Olympic medalists were those who were chosen through the scientific method. Athletes of East
Germany and Romania showed similar results in 1972 and 1976 Olympics. Therefore, everyone
came to believe that these successes were due to their scientific selection processes in the late
1960s. Talent identification programs were also considered in western, North American and
Commonwealth countries in the 1980s [3]. In fact, talent identification programs have long been
existed in most countries and have been followed by different methods and patterns. The most
complicated talent identification program was designed and followed in the East Bloc countries,
especially the former East Germany and the former Soviet Union. The way, which they used for
selecting athletes, was far from a perfect program, but their regular procedure of talent
identification, which included a close coordination with schools and their physical education
programs, was better than the other countries. Their talent identification programs were

systematic. Provincial units actively looked for a talent on a regular basis and through methods
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based on measurement and evaluation and competition, while traditionally West Bloc countries
relied on the person-centered models, in which there were some structures for talents to show
themselves and be nurtured. These structure-centered models were based on the idea of sports
for all, and normally discovered talents as a direct result of competitive performance. Specifically
United States of America has offered a good example of this model. This country has so great
power and depth in sprint and hurdling that competitive selection in these fields serves well and is
effective. However, in less common fields, competitive selection shows poorer results [7].

The tendency toward talent identification in sports has also increased in many countries in
recent years [8]. For instance, in 1994, Australia launched a Talent Search Scheme for identifying
and nurturing talented people in a specific time frame and for the 2000 Sydney Olympic Games.
2000 Sydney Olympics was the most successful Olympic Games for Australia, and in these games
Australia achieved great success in sports. However, it seems that many programs focus on early
identification of talent, often in order to choose the best young players, who will likely become
major players, while the process of training and nurturing is very important, and has somehow
been neglected. Australia has a national scheme of talent identification, and this plan is
implemented with the help of Australian Sports Institute, Academy of sports and sports
organizations of different cities and regions of the country [9].

Investigation of the records of talent identification show that, despite diversity, talent
identification systems in the world have some commonalities as well. In talent identification, age is
always an important factor with regard to the type of sport. Obviously, without paying attention to
starting and doing sports ages, talent identification will not be complete, although all aspects are
taken into consideration, and no good result will be gained. Paying attention to the starting age,
specialization and reaching the peak performance are crucial factors in a scientific and exact talent
identification process. Knowing the starting age of general and specific training is of great
importance in talent identification process. Surprisingly, the month of birth of different champions
was studied, and the researchers noticed that more people who were born in the months before
the beginning of the racing season had become champions, and some of them, in the year in
which they were selected, had more opportunities of 8 to 12 months to gain experience and skills
in comparison with others. For example, in Belgium, Football Federation has selected the first of
January as the talent identification month [10]. Another common point is paying attention to
education. Most of the researchers believe that, without cooperation of education system, the
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chance of success of talent identification systems would be minimized [11]. Jarver in 1982 in an
article titled “Is talent identification essential?” stated that, at the moment, talent identification in
many countries for the coaches meant using a simply applicable field test, and the main problem
was that non-flexible system of education in most countries could not nurture the potential
talents even if they were identified. while the success of Soviet Union in talent identification was due
that the education system used to act cooperatively and it attempted to identify the talent
between the 10-8year-old children vastly and in next run, they tried the preliminary sport field
selection among the 12-10year-old ones. Eventually, they did their academic field selection upon
skill-based tests [11]. Thomson and Beavis also in a study in 1985 [12], and Riordan in 1988 [13]
confirmed the idea of Jarver about talent identification, and stated that the efficiency of the
education system, its coordination with the Soviet sports system, along with the modern three-
staged plan, the use of experienced coaches of physical education in private schools and
implementing modern systematic models of performing skills of each sport field were the keys to
success [12,13]. Other commonalities are that most scholars believe that determination and
identification of criteria for talent identification in sports is essential. Another common point in
talent identification is the existence of a talent identification system for the success in sports [14].
Iranian society is very rich in human talents, and there is an appropriate context in this regard. But,
apparently, the root of the problem must be sought in the lack of proper planning and process
that probably this problem has deeper roots in the lack of knowledge and ignorance about the real
and main problems. In Iran, engaging young people in particular sports fields is mostly based on
traditions, aspirations and individual interests, and depends on the popularity of the sport,
parental pressure, specialty of school teachers and the availability of the intended sports facilities.
By using scientific research to identify the criteria that elite athletes have at their disposal and a
favorable environment for nurturing these criteria, it can be possible that a greater number of
high-level athletes would be achieved. At the present time, in scientific and exact talent
identification programs, in addition to considering numerous and important factors, field and
laboratory tests are employed by experts [15].

On the other hand, proper management of talent identification process in sports saves
time, energy and costs and makes talented people want to do the intended sports field.
Additionally, those who do not have enough talent do not do those sports, and will try other fields
in which they have more probability of success, so that in the future, they will not become
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frustrated because of the psychological causes of failure. Unfortunately, in our country, talent
identification with new methods has received little attention in many different fields. Football is
not an exception either, the sport which has a lot of fans all over the country these days.
Meanwhile, the importance of football in the world is such that the number of FIFA member
countries (207) is more than the number of states members of the United Nations (192). In most
countries like Iran, Football Federation is the largest sports federation. This sport has allocated the
most TV broadcast to itself and it has the highest paid players [16]. In recent decades, Football has
become a multibillion-dollar industry, and due to Football Federation statistics, there are more
than 200 million active soccer players around the world [17].

Unfortunately, in many Iranian clubs, it is observed that talented players are identified, and
despite the huge costs of a club, recruited at basic levels. By passing the age limit for playing in
basic level teams, they are put away, and the club does not have any plan to raise a player in
whom it has invested for years. This leads to the waste of fund of the club. One of the reasons for
the slow progress of the Iranian football and insufficient attention of clubs to the basic levels to
invest in them, can be the issue of inattention to talent development, because they do not do
talent identification and development processes completely, and this will result in the fact that
paying attention to talent identification and development does not have economical justification
for the clubs. According to the recent research, the minimum age at which a player can reach peak
performance in football is age 22. However, in Iran, football players at the age of 21, at which they
need attention and support to reach peak performance in football, are put away by the clubs, and
many of them will get away from the football world. It means that, they set aside the players in
the nearest time to their peak level of performance. This has led to a lot of damages to national
football and the funds of the clubs. By understanding the talent identification and development
processes, clubs can use them as an opportunity and improve their economic condition [18]. In
our country, based on the contents of Sports Comprehensive Plan, there is no integrated,
comprehensive and operational plan for talent identification. In addition, regarding talent
identification, coordination among institutions in charge of athletics is weak. Nurturing athletes in
our country does not have a structured and unified system; different organizations deal with it
separately and there is no specific organization which deals with identifying talents seriously.
Clubs, Sports Bureau, Sports Federations and Associations, Ministry of Sports and Ministry of
Education are organizations active in the field of talent identification in the country. But these
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activities, in each of the aforementioned organizations, have different procedures and there is not
any comprehensive plan or system to be used as the basis for arrangements and actions of these
organizations in regard to talent identification [19]. Failure of basic level teams in international
competitions, instability in the structure of talent identification process of football, lack of proper
and regular procedures to identify and develop talents in football clubs, lack of nurturing basic
players to make them professional athletes and factors such as these, are among the factors that
form the necessity and importance of this research. Iranian Football Federation and the National
Academy of Football, The provincial and local football bureau, clubs and academies all over the
country, Physical Education bureau of Ministry of Education and other organizations related to
talent identification in football can benefit from the results of this study. Therefore, the researcher
aimed at determining the current situation and ideal situation of talent identification in Iran from
the point of view of Iranian instructors of Asian Football Confederation (AFC), and comparing
them.

MATERIALS AND METHODS

This research was a descriptive — analytical study, for which the survey and field data were
gathered. The instrument was the questionnaire of the process of talent identification in football
prepared by Doostdari et al. (2012). This questionnaire had two parts: the first part was the
general questions part, which contained personal information of the instructors like their age,
gualification and field of study, the age range of their activity, work experience, their highest level
of coaching and talent identification experience. The second part was the specialized questions,
which included the current and ideal situations of talent identification process in football, which
was designed as a pack. To determine the face validity of the questionnaire, the opinions of 15
instructors and experts in the fields of Physical Education and Sport Science were asked, and they
were finally confirmed. Furthermore, the reliability of the questionnaire was measured through
the use of Cronbach's alpha (0.91). Participants of this study were all the Iranian instructors of
Asian Football Confederation (AFC), the number of who according to the report of Football
Federation Education Committee was 144. Due to the limitedness and scattering of population,
the sample, consisting of 136 Iranian instructors of Asian Football Confederation who had
participated in a course of increasing knowledge held by Iranian national football academy, was
selected randomly and answered the questionnaires. From the whole sample of 136, 122
guestionnaires were collected and the data was analyzed by SPSS software version 19. In order to
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describe the gathered data, descriptive statistics was used, and to test the hypotheses of the
study, chi-square test was applied.

RESULTS

Findings of descriptive statistics showed that the age range of the participants was
between 32 and 71 with the mean of 47.36. From the total of 122 people who answered the
questionnaire, 3 persons (2.5 %) had diploma, 3 persons (2.5%) had associate degree, 45 persons
(36.9%) had bachelor’s degree, 50 persons (41%) had master’s degree, and 21 persons (17.2%) had
P.H.D. 78 persons (63.9%) of the participants graduated in Physical Education field and 44 persons
(36.1%) were graduated in a field other than Physical Education. 89 persons (73%) of the
participants worked in adult age range, and the rest (33 persons, 27%) worked in the basic level
age range. 15 of them (12.3%) had less than 5 years of coaching experience, 9 persons (7.4%) had
5 to 10 years, 37 of them (30.3%) had 10 to 15 years, 29 persons (23.8%) had 15 to 20 years and 32
persons (26.2%) had more than 20 years of coaching experience. The highest level of coaching
experienced by the participants was the province level for 25 persons (20.5%), the third league for
13 persons (10.7%), the second league for 15 persons (12.3%), the first league for 30 persons
(24.6%), the premier league for 21 persons (17.2%) and national team for only 18 persons (14.8%).
Also, 107 of the participants had the experience of working as a scout in the process of talent
identification, and just 15 persons did not have the experience of working as a scout in the process
of talent identification. Among these 107, who had the experience of being scout, 40 persons
(32.8%) had less than 5 years of talent identification experience, 29 persons (23.8%) had 5 to 10
years, 21 persons (17.2%) had 10 to 15 years, 13 persons (10.66%) had 15 to 20 years and 10
persons (8.2%) had more than 20 years of talent identification experience in different ways.
From the total of 122 Asian Football Confederation instructors of this study, 30 persons (24.6%)
said that in their club, there was a talent identification program, and in the clubs of the 92 (75.4%)
of them there was no talent identification program. 116 of the participants (95.1%) stated that
preparing a talent identification scheme for football was essential in Iran, and only 6 persons
(4.9%) said it was not necessary. 24 persons (19.7%) said that there existed a talent identification
scheme in Iran, and 98 persons (80.3%) claimed that there was a lack of talent identification
scheme in Iranian football. 24 persons (19.7%) stated that talent identification process and talent
development in Iran received enough attention, and 98 persons (80.3%) believed that talent
identification process and talent development in Iran did not receive enough attention. 49 persons

272



Spor ve Performans Arastirmalari Dergisi Journal of Sports and Performance Researches 2017;8(3):266-282
Mehran NASIRI Farideh ASHRAFGANJOUEI  Abdolreza AMIRTASH

(40.2%) said that the process of talent identification and talent development in their club received
necessary attention, and 73 persons (59.8%) believed that the process of talent identification and
talent development in their club did not receive necessary attention. 116 persons (95.1%) knew
the new and scientific methods of talent identification completely, and 6 persons (4.9%) did not
know about the new and scientific talent identification methods. 60 persons (49.2%) used
performance testing and 62 persons (50.8%) used holding competitions as the football talent
identification methods in their clubs. And none of them utilized scientific and grass roots methods
for talent identification in their clubs.

60 persons (49.2%) introduced grass roots method and 62 persons (50.8%) introduced
scientific methods as the most appropriate methods of talent identification in football, and none
of them believed that testing performance and holding competitions were the most appropriate
method of talent identification. 62 persons (50.8%) chose scientific method, 54 persons (44.3%)
chose grass roots method and 6 persons (4.9%) chose holding competitions as the most
appropriate method of talent identification in football in Iranian clubs, and none of them chose
testing performance as the most appropriate method of talent identification. About how to attract
players in their club, 39 of them (31.96%) mentioned the players’ own visit to the club, 3 persons
(2.45%) mentioned being referred by selected individuals, 24 persons (19.67%) mentioned using
players’ recruitment call, 12 persons (9.83%) mentioned being referred by school teachers,
football academy trainers and Youth and Sports Department teachers, and 44 persons (36%)
mentioned a combination of all the above mentioned factors as the way of attracting and
recruiting players. 6 of them (4.9%) chose the players’ visit to the club, 15 persons (12.3%) chose
being referred by selected individuals, 9 of them (7.37%) chose using players’ recruitment call,
and 92 persons (75.4%) chose being referred by school teachers, football academy trainers and
Youth and Sports Department teachers as the most appropriate way of attracting football players.
74 persons (60.7%) said that they were satisfied with the way of attracting and recruiting players
in their club, and 48 persons (39.3%) mentioned that they were not satisfied with the way of
recruiting players in their club. 118 persons (60.7%) of them noted that there was a football
academy in their club and 4 persons (3.3%) mentioned that there was not any football academy in
their club. Among 118 instructors whose club had football academy, 8 persons (6.7%) mentioned
that the football academy was for the age range of under 12, 18 persons (15.2%) mentioned that
the football academy was for the age range of under 13, and 92 persons (77.9%) said that there
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was a football academy for all age ranges in their club. 86 (70.5%) believed that the best age range
is u-10 to launch the process of talent identification.

The maximum frequency of the responsible organization, which must play the most
important role in football talent identification, belonged to Ministry of Education with 45.9% and
the minimum frequency belonged to Ministry of Sport and Youth with 3.3%. About the most
appropriate football talent identification group, Football Federation trained scout has the
maximum frequency with the frequency of 86%, and the parents had the minimum frequency with
the frequency of 0%. About the talent identification groups who played the main role in Iranian
football, club coaches had the maximum frequency (90.2%), and parents and sports teachers had
the minimum frequency (0%).

About the organization which must have the crucial role in talent nurturing, clubs had the
maximum frequency with the frequency of 82.9% and the minimum frequency belonged to
Ministry of Education with 2.4%. About the organization which had the crucial role in talent
development in Iran, Football Federation had the maximum frequency (54%) and Ministry of

Education had the minimum frequency (2.5%).

Table 1: Frequencies of the best method to identify players

Potential player’s identifying The remaining

method Percentage Frequency Expected frequency difference
Competitions 491 6 40.7 -34.7
Scientific methods 50.81 62 40.7 21.3
Grass Roots 44.26 54 40.7 13.3
Total 100 122 122 -
Table 2: Chi-square test of choosing the best method of identifying football players
2)( df sig
45.11 2 0.001

Tables (1) and (2) showed that according to the amount of )(2 (45.11) and the obtained level
of significance (0.001), from the point of view of lIranian Instructors of Asian Football
Confederation (AFC), the best method to identify football players, was the scientific method. After

that, Grass Roots method with little difference to the scientific method was in the second level.

Table 3: Frequencies of identifying the best age to start talent identification in football

Age to start talent identification Percentage Frequency Expected frequency The remaining difference
Under 10 70.49 86 61 25
Under 12 29.51 36 61 -25
Total 100 122 122 -
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Table 4: Chi-square test of identifying the best age to start talent identification in football

X df sig

20.49 1 0.001

Tables (3) and (4) showed that according to the amount of x* (20.49) and the obtained level
of significance (0.001), from the point of view of Iranian Instructors of Asian Football

Confederation (AFC), the best age to start talent identification in football was 10.

Table 5: Frequencies of organizations that should have the most important role in talent identification

Organization Percentage Frequency Expected frequency The remaining difference
Football Federation 45.90 56 40.7 15.3
Ministry of Education 34.42 42 40.7 1.3
Ministry of Sports and Youth 19.67 24 40.7 -16.7
total 100 122 122 -

Table 6: Chi-square test of the role of Ministry of Education in talent identification

X df sig

12.56 2 0.002

Tables (5) and (6) showed that according to the amount of x* (12.56) and the obtained level
of significance (0.002), from the point of view of Iranian Instructors of Asian Football
Confederation (AFC), the most important organization that should have the main role in talent
identification, was the Football Federation. After that, Ministry of Education with a slight

difference to the Football Federation was in the second place.

Table 7: Frequencies of the analysis of the best and most appropriate group for talent identification

Groups Percentage Frequency Expected frequency The remaining difference
Sports teachers 4.91 6 40.7 -34.7
Club coaches 4.91 6 40.7 -34.7
Trained scouts gf Football 90.16 110 107 69.3
Federation
Total 100 122 122

Table 8: Chi-square test of the best and most appropriate group for talent identification

X df sig

177.31 2 0.001

Tables (7) and (8) showed that according to the amount of x* (177.31) and the obtained
level of significance (0.001), from the point of view of Iranian Instructors of Asian Football
Confederation (AFC), the best and most appropriate group for talent identification, was the

trained scouts of the Football Federation.

Table 9: Frequencies of the organizations that should have the most important role in talents development

Organization Percentage Frequency Expected frequency The remaining difference
Football Federation 9.83 12 61 -49
clubs 90.17 110 61 49
Total 100 122 122 -
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Table 10: Chi-square test of the most important organization in talents development

2 df sig

78.72 1 0.001

Tables (9) and (10) showed that according to the amount of )(2 (78.72) and the obtained
level of significance (0.001), from the point of view of Iranian Instructors of Asian Football
Confederation (AFC), the most important organization in football talent development was the

clubs.

Table 11: Frequencies of the best method of attracting talented football players

Recruiting method Percentage Frequency Expected frequency The remaining difference
Player’s visit to the club 491 6 40.7 -34.7

Being referred by the Football 75.41 92 40.7 51.3

Academy coaches

Being referred by selected 19.28 24 40.7 -16.7

individuals

Total 100 122 122 -

Table 12: Chi-square test of the best method of attracting talented football players

Zx df sig

101.18 2 0.001

Tables (11) and (12) showed that according to the amount of )(2 (101.18) and the obtained
level of significance (0.001), from the point of view of Iranian Instructors of Asian Football
Confederation (AFC), best method of attracting talented football players was being referred by the
Football Academy coaches.

DISCUSSION

The current situation of talent identification process in Iranian football from the point of

view of Iranian Instructors of Asian Football Confederation (AFC) is displayed in table (13).

Table 13: The current situation of talent identification process in Iranian football from the point of view of Iranian
Instructors of Asian Football Confederation (AFC)

The subject matter The current situation in Iran
a regular program to identify talented players Does not exist
talent identification scheme Does not exist
Paying attention to talent identification process and nurturing
Is not doen
football talents
talent identification methods Performance Testing and holding competitions are used

. . Paying a visit to the clubs, recruitment call, and being referred
Football players’ attracting methods ) )
by school teachers and football academies trainers
The existence of football academy in their club Does exist
The existence of different age ranges in their club’s football
All the age ranges of under 10, 11, 12, 13 and 14
academy
Playing a pivotal role in talent identification process Club’s coaches
Football federation, Ministry of Sports and Youth, clubs,

Playing a pivotal role in talents development L. X
Ministry of Education
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Investigation of the current situation of talent identification process in Iranian football from
the point of view of Iranian Instructors of Asian Football Confederation (AFC) showed that:

At the moment, there is no systematic program to identify talented players. The lack of a
program to identify talented players in football will greatly harm talent identification process. The
fact that sports organizations are program-centered, can prevent a waste of time and energy and
increase the probability of achieving organizational aims. Non-participation of many clubs in talent
identification and development, not finding the maximum number of talented players from basic
level teams to participate in the national team camps by Iranian Football Federation, performing
based on their own tastes by coaches and football talent identification officials and lack of
coordination among responsible organizations in talent identification can demonstrate and
confirm that in Iranian football, there is no appropriate program or procedure of talent
identification.

Like many other sports, talent identification scheme does not exist in the Iranian football
structure; this shows the weakness of scouting and identifying talented football player programs in
the country. Models and schemes of talent identification specify the route for organizations and
administrators at each and every level, in every pace of talent identification the way organizations
and individuals should perform. It is now common in many countries, and each relies on a certain
model and their talent identification programs are built on the basis of these models. According to
the theoretical background of this study, talent identification is not a fleeting matter; it rather
requires spending lots of time and energy. Therefore, for promoting the culture of talent
identification and relying on its models and schemes, knowledge and awareness should be placed

at the disposal of individuals and society.

In addition, in Iran, talent identification process and developing football talents do not
receive enough attention. This neglect was also observed in many clubs of the country. Due to the
lack of a systematic program for identifying talented players and a scouting scheme in Iranian
football structure, it is obvious that authorities just glance at the talent identification matter in
Iran. One of the reasons why clubs pay less attention to talent identification and development can
be the tendency toward gaining quick results, and satisfying the managers and officials of the

team. This superficiality could have consequences for the country's football structure.
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Furthermore, at the moment in Iran, performance testing and holding competitions are
used in order to identify talents in football. These methods may be appropriate procedures for
national and club teams at the senior level, but at the basic levels consisting of players with a
lower age, cannot be used solely as appropriate and effective methods; because they are not able
to evaluate the features of basic level football players at low ages clearly and comprehensively and
could not examine all the aspects of these players who haven’t learned many of the football

game’s conditions.

In Iran, players are attracted to the clubs through paying a visit to the club, recruitment call
of the club, and being referred by school teachers and football academy trainers. The negative
point of this finding is that, this issue shows the lack of a permanent and effective procedure for
attracting and recruiting new players in clubs and football teams in the country. The positive side
can be the cooperation of different sectors in order to attract new players to the clubs and

football teams.

In 96.7% of the clubs where the instructors work, there was a football academy, and 77.9%
of these academies were working in all age ranges of under 10, 11, 12, 13, and 14. This represents
desirable conditions of the clubs in paying attention to training football skills by keeping football
academies active. Apart from paying attention to the growth of football academies quantitatively
and in numbers, clubs and officials should pay attention to the qualitative growth of these
academies. Although the aim of Football Federation in basic level football (Grass Roots), to comply
with International Football Federation (FIFA) and Asian Football Confederation (AFC), is the
maximum presence of the players on the football fields, the content and quality of this process

should get special attention.

At the moment, in Iran, clubs’ coaches play the main role (90.2%) in talent identification
process. The coaches, who have technical and academic knowledge in the field of talent
identification at various levels, certainly, cannot play an identical role based on a scientific
program in talent identification. Although among the coaches, there are many individuals whose

scientific and practical capabilities can be really precious and helpful.

In addition, the results showed that from the point of view of Iranian instructors of Asian
Football Confederation (AFC) of the study, right now, the Football Federation (54%), Ministry of

Sports and Youth (28.6%), clubs (14.7%), and Ministry of Education (2.5%) play a role in talent
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identification process. Based on the theoretical background of this study, talent development in
football means creating programs so that talented players could reach peak performance in
football. In fact, no organization is responsible for nurturing the football talents solely, and the
issue that various institutes do different parts of the talent identification process leads to the
creation of separate routs that finally brings the lack of concentration and the lack of efficiency in

the concept of talent development.

Due to all these issues, Iranian instructors of Asian Football Confederation (AFC) believed
that establishing a talent identification scheme is necessary for Iranian football. In fact, if we want
to follow the development and growth path in Iranian football faster and more systematically and
with more favorable qualitative and quantitative results, we should conform to the plans and
practical schemes. Achieving this goal can have positive results for Football Federation, National
Academy, and National Olympic Committee at macro level, and for the provincial and each city’s
football bureau, and amateur and professional clubs at micro level, in the country. Not gaining
results in national basic level teams, the absence of our national team in Olympics for decades, the
lack of organized backup players for national and clubs’ teams and many more reasons indicate
the necessity of developing talent identification scheme for Iranian football. According to the
results, 95.1% of Iranian instructors of Asian Football Confederation (AFC) acknowledged that they
were completely familiar with the scientific and modern methods of talent identification. Based on
this finding, it is clear that there are suitable grounds for scientific talent identification all over the
country and the knowledge and experience of these people can be used for scientific talent
identification. Also, as these instructors are responsible for training the coaches at different levels
in our country, necessary training can be given to the coaches who are getting started in their job,
so that they will be able to use scientific and modern talent identification methods more and with
more awareness.

The ideal condition of talent identification process in Iran from the point of view of Iranian
Instructors of Asian Football Confederation (AFC) is presented in table (14).
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Table 14: The ideal condition of talent identification process in Iran from the point of view of Iranian Instructors of
Asian Football Confederation (AFC)

Examined process Ideal conditions in Iranian football

Scientific methods and the issue of basic level football (Grass
Roots)
Being referred by school teachers and football academy
trainers

talent identification method in football

The players’ attracting method

The best age to begin talent identification process
Under 10 years old
The best and most appropriate group for talent identification Trained scout of Football Federation
The organization which must play the main role in talent
E . i g -y Football Federation and Ministry of Education
identification
The organization which must play the main role in talent

development

clubs

Investigating the ideal condition of talent identification process in Iran from the point of view of
Iranian Instructors of Asian Football Confederation (AFC) showed that:

Based on the point of view of Iranian Instructors of Asian Football Confederation scientific
methods (50.8%) and Grass Roots method (49.2%) were the most appropriate methods of talent
identification to identify talents in football. Although the investigation of the current situation
showed that in Iran performance testing and holding competitions were used more than other
methods. thus, based on comparing the current situation and the ideal situation in Iran from the
point of view of Iranian Instructors of Asian Football Confederation (AFC) there was a huge
difference among the employed methods. Whereas in many developed countries including the
countries surveyed in this study such as Germany, England, Australia, and the United States,
mostly, scientific methods are employed to identify talented football players.

Being referred by school teachers and football academy trainers were found as the best
methods for attracting football players to clubs in ideal situation, from the point of view of Iranian
Instructors of Asian Football Confederation (AFC). Investigation of the current situation of the
methods used in attracting players to the clubs showed that going directly to the club, recruiting
players’ announcement, and being referred by school teachers and football academy trainers were
the different ways of attracting players to the clubs. Therefore, by comparing the current and ideal
situations of the methods of attracting players to the clubs, and due to the huge differences
between the current and ideal situation of talent identification process in Iranian football, the way
of attracting football players to the clubs is closer to the ideal condition.

In examining the best age to begin the process of talent identification in ideal conditions,

under 10 years old was considered as the best age. In investigating the age ranges of football
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academies, it was found that in many clubs in Iran, at the moment, training football skills begins at
the ages under 10. Therefore, the current and ideal situations are very close together. Although
training football skills and the beginning age of training can be different from the principled talent
identification starting age, if they exist, they can generally be considered as the basis for the
scientific talent identification.

As the best and most appropriate group for talent identification, in ideal situation, trained
scouts of Football Federation were selected. Investigating the current conditions determined that
club’s coaches played the main role in football talent identification process. By comparing the
current and ideal situations, it was noticed that there was a great difference between current and
ideal situations of the best and most appropriate talent identification group. Coaches, who have
technical and academic knowledge in the field of talent identification at various levels, definitely
cannot play a role in talent identification issues in the same way and based on a scientific and
specific program. But when the Football Federation held courses for selected coaches to raise
their awareness in terms of talent identification, this certainly could make greater contribution to
the quality of talent identification, and eventually, the country would be placed in a better
position in terms of discovered talents.

The ideal situation of talent identification showed that the Football Federation and Ministry
of Education were the organizations which should play the main role in talent identification, and
the clubs were the organizations which should play the main role in talent development.
Investigating the current situation showed that, at the moment, clubs played the main role in
talent identification, and the Football Federation, Ministry of Sports and Youth, clubs, and Ministry
of Education were the organizations that play the main role in nurturing talents. By comparing the
current and the ideal situations, it became clear that there was a great difference between the
current and the ideal situations of talent identification and development processes. In fact, talent
identification is the process and procedures that are done in order to identify talents in football;
but developing the talents happens after talent identification. In many Iranian clubs, it is observed,
that they find talented players, and despite the great costs of a club, they recruit those players in
the basic level teams. By the end of age range of the players for playing in the basic teams, they
are put away, and the clubs do not have any plan for nurturing a player in whom they have
invested for many years, this leads to the waste of funds in clubs. One of the reasons for the slow
progress of the Iranian Football and the lack of sufficient attention to basic teams and investing in
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them by the clubs could be the lack of attention to talent identification, because they do not do
the whole process of talent identification and development completely, and this leads to the fact
that paying attention to talent identification and development do not have economic justification
for clubs. According to theoretical background of the study, the minimum age at which a player
can reach his peak performance is the age of 22, while in Iran football players are set aside by their
clubs at the age of 21, an age at which they need attention and support to reach their peak
performance, and many of them get away from the world of football. In other words, they set
aside the players at the nearest moment to reach peak performance; and this has damaged the
national football and the fund of our country’s clubs.
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