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Abstract

In order for trade unions to perform their core activities in a more effective and
efficient manner, it is essential that they utilise information and communication
technologies in an effective manner. The acceleration of digitalization has
precipitated significant alterations to the processes undertaken by trade unions. In
particular, the necessity for a more intricate organisational structure of public unions,

in conjunction with their growing number of members, has rendered the adoption of
e-unionism practices imperative. This study analyses the "Member Tracking System"
(UTS) developed by the Union of Educators' Union (Egitim-Bir-Sen) and evaluates
its adoption and success in public trade unionism. In accordance with the Information
Systems Success Model 2, the study examined the influence of various factors,

including service quality, system quality, training quality and user satisfaction, on

system utilisation and net benefits. The analysis yielded the following findings: service
quality and training quality have a positive effect on usage, while system quality and
training quality have a positive effect on user satisfaction. Furthermore, it was found
that system utilisation and user satisfaction have a positive effect on net benefit. In

light of these findings, it is recommended that unions should prioritise the quality of
their services and training and regularly assess user satisfaction and system usage in

order to ensure the success of their e-unionism activities.
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ADOPTION AND SUCCESS OF DIGITAL UNIONISM IN THE GOVERNMENT:
THE CASE OF EGITIM-BIR-SEN

KAMUDA DIiJIiTAL SEl\{pil_(ACI_LI(';IN BENIMSENMESI VE BASARISI:
EGITiM-BiR-SEN ORNEGI ?

0z

Sendikalarin  temel  faaliyetlerini daha etkili ve verimli bir sekilde
gergeklestirebilmeleri igin bilgi ve iletisim teknolojilerini etkin bir bicimde
kullanmalar: gerekmektedir. Dijitallesmenin hiz kazanmasiyla birlikte sendikal
siireclerde onemli degisiklikler yasanmistir. Ozellikle kamu sendikalarinin, artan iiye
sayilaryla birlikte daha karmagik bir organizasyon yapisina ihtiyag¢ duymasi, e-
sendikacilik uygulamalarmmin benimsenmesini zorunlu kilmistir. Bu ¢alismada,
Egitimciler Birligi Sendikasi'mn (Egitim-Bir-Sen) gelistirdigi "Uye Takip Sistemi"
(UTS) incelenmis ve sistemin kamu sendikacihiginda nasil benimsendigi ile basarisi
degerlendirilmistir. Calismada, Bilgi Sistemleri Basar: Modeli 2 temel alinarak,
hizmet kalitesi, sistem kalitesi, egitim kalitesi ve kullanict memnuniyeti gibi faktorlerin
sistem kullanimini ve net faydayr nasil etkiledigi arastirimistir. Yapilan analizler
sonucunda, hizmet kalitesi ve egitim kalitesinin kullanim iizerinde, sistem kalitesi ve
egitim kalitesinin ise kullanici memnuniyeti iizerinde pozitif bir etkisi oldugu
goriilmiistiir. Ayrica, sistem kullamiminin ve kullanici memnuniyetinin net faydayi
olumlu yonde etkiledigi saptanmistir. Bu sonuclar dogrultusunda, sendikalarin e-
sendikacilik faaliyetlerinde basarili olabilmeleri icin hizmet ve egitim kalitesine
odaklanmalar, kullanict memnuniyetini ve sistem kullanmimim diizenli olarak
ole¢meleri gerektigi onerilmektedir.

Anahtar Kelimeler: Sendikacilik, Kamu Sendikaciligi, Dijitallesme, Dijital
Sendikacilik, Benimseme.

JEL Kodlari: J57, O33.
“Bu caligma Arastirma ve Yayin Etigine uygun olarak hazirlanmistir.”
1. INTRODUCTION

Developments in information and communication technologies (ICT) have led to
significant changes in many fields. One of these areas is unionism. In this context, it
is possible to say that ICTs have transformed many aspects of traditional union
practice. This transformation has profoundly affected unions' organisational
capabilities, service delivery, member management, executive and representative
training and member-union communication.

In Turkeys, it is possible to see the effects of this change in terms of both labour and
public sectorunions. Especially when it is considered that the unionisation rate of

3 Genisletilmis Tiirkge Ozet, makalenin sonunda yer almaktadir.
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public officials is quite high compared to the unionisation rate of workers*, it can be
thought that developments in ICTsmay affect public unionism relatively more. This
is because the increase in the number of members of public servants' unions brings
with it great organisational difficulties for the unions. Overcoming these
organisational difficulties and making management processes more effectiveand
efficient is a very important issue for unions and this situation has increased the need
and demand of unions for ICTs. In this context, it is necessary for unions to move
their functioning and the quality of the services they provide to a more effective,
flexible and innovative level, to place the concept of "digital unionism"? at the centre
of their activities and to re-construct their entire functioning in line with this
understanding. Because only in this way willit be possible for unions to adapt to the
rapidly changing and transforming working life conditions.

The activities of the E-union can be broadly categorised under two main headings.
The initial category encompasses services and other activities (e-application, e-
information retrieval, e-communication, e-survey, e-discussion, e-organisation, etc.)
furnished to members through the utilisation of one or more information and
communication technology (ICT) channels. The second category encompasses
administrative operations (e-administration, e-transaction, e-meeting, e-notification,
e-reporting) conducted by union managers with the aid of ICT tools. Nevertheless,
the success of a union in e-unionism activities cannot be determined by the mere
provision of these services. For both members and managers, the efficacy of e-
unionism activities is contingent upon the recognition of these services by the target
group, followed by their adoption and effective utilisation.

In this context, this study focuses on the adoption and success of digital unionism
activities. Withinthe scope of the study, the Member Tracking System® (MTS),
which is a system offered by theUnion of Educators' Union (Egitim-Bir-Sen) for the
use of union executives, is accepted as theobject of investigation. In this context, the
study investigates the factors affecting the adoptionand success of the MTS by the
executives of Egitim-Bir-Sen.

Accordingly, the study firstly focuses on unionism and unionism in Turkey, public
unionism and public unionism in Turkey, unions and information technologiesand the
adoption and success of information technologies under the title of theoretical
background. In the methodology section, data collection tool, population and
sample, research model and hypotheses, and finally data analysis method are
clarified. In the findings section, the findings obtained because of the analysis are

4 According to the data of the Ministry of Labour and Social Security 2022, the unionisation rate of workers
in our country is 14.42%, while the unionisation rate of public officials is 73% (CSGB, 2022).

’ Digital unionism can be simply defined as "the use of ICTs in the conduct of union activities and the
provision of services".

¢ MTS can be used by branch presidents, branch board members and district presidents of Egitim-Bir-Sen.
MTS is a system that enables union executives to carry out digital activities such as membership
transactions, reporting, identification, assignment, organising internal and external events, communication,
etc.
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included; under the heading of conclusionsand recommendations, generalisable
conclusions are drawn based on the findings, and in line with these results, it is tried
to develop practical suggestions for unions to be taken into consideration in digital
unionism activities.

2. THEORETICAL BACKGROUND

The industrial transformation process, which commenced in England at the conclusion
of the 18th century with the Industrial Revolution, rapidly disseminated throughout
Europe and North America. In this process, workers felt the need to organize to protect
their rights and improve their working conditions, which were adversely affected by
low wages, long working hours and poor working conditions. Consequently, the
formation of the working class at the end of the 18th century, coinciding with the
advent of industrial transformation, marked the inception of trade unionism. This
phenomenon has been shaped by a complex interplay of economic, political, and
social factors throughout history (Hyman, 2001).

During the 19th and 20th centuries, the number and influence of trade unions
increased markedly, particularly in Europe and North America. This was
accompanied by an increase in the struggles for labour rights and working conditions,
which served to enhance the power and importance of trade unions. As the political
and social power of the working class increased, so too did the influence of trade
unions. This process contributed to the development of labour movements and the
advancement of workers' rights. However, since the 1970s, the power of trade unions
has diminished as a consequence of globalisation and alterations to the economic
structure. This has resulted in a reduction in the social influence of trade unions and
the importance of workers' rights, due to the intensifying international competition
(Tas, 2012).

Consequently, the historical evolution of the trade union movement has been
influenced by the circumstances of the working class, commencing with industrial
transformation and the repercussions of economic, political and social developments.
Since the Industrial Revolution, trade unions have existed with the purpose of
defending workers' rights and improving working conditions. They have continued
their activities by increasing or decreasing their influence in different periods. In the
contemporary era, trade unions persist in their efforts to safeguard and advance labour
rights, adapting to the evolving global economy and new social and political
circumstances (Hyman, 2001).

Unionism movements in Turkey started in the 19th century with the emergence of
workers' associations and organisations based on the principles of working-class
rights and solidarity. With the establishment of the Republic, labour movements and
unions becamemore visible and strengthened after the Second World War. In 1947,
with the Law No. 5018, the legal basis for trade union organisation was established
(Isikli, 2002). The 1960 Constitutionexplicitly recognised the right to collective
bargaining and the right to strike. The Labour Lawadopted in 1963 and the Trade
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Union Law enacted in 1967 contributed to the strengthening ofunions and better
protection of workers' rights. In the 1970s, the importance of unions increased and
collective labour agreements became widespread (Yildirim, 2019). However, after
the military coup in 1980, trade union rights were restricted. In the 1990s and
especially after the 2000s, important reforms were made on labour rights and trade
union freedoms with the influence of the European Union harmonisation process
(Tas, 2012).

However, although the emergence and development of unionism both in the world
and inTurkey has been in the context of the private sector and under the carrier of
unions, thereis also a field called public sector unionism in the trade union literature
that deals with thestruggle of public employees in terms of trade union rights. In this
context, public employee unionism emerged later than unionism worldwide and
completed its organisation processlater. The constitutional and legal protection of
public employee unions started to be realized after World War II. Gaining
momentum after World War II, public sector unionism spread rapidly in almost all
of Europe towards the end of the 1970s and emerged as a general trend globally from
1990 onwards (Kocaoglu, 2000). Public unionism in Turkey emerged in the second
half of the 20th century in parallel with the world.

As can be understood from what has been said so far, important struggles have been
fought in the context of unionism and trade union rights and many stages have been
achieved. On the other hand, the legal, legislative and institutional agendas of
yesterday have been replaced by new agenda items such as increasing interest and
participation in trade union activities and finding ways to carry out trade union
activities in the least costly but most efficient way. At this point, information
technologies create an important opportunity for unions to develop solutions to these
issues.

It is very important for unions to use information technologies in their management
and organisation activities, in the services they provide for their members, in
member-unioncommunication methods and in the training, programs organized for
union manage employees and members (Fiorito and Royle, 2005). On the other hand,
the widespread use of information technologies in trade union activities and services
enables unions to reach a wider membership base, to provide fast and effective
information flow and to better protect their organisational interests (Templer and
Solomon, 1988). Because the use of information systems in the events and activities
organized by unions paves the way for the emergence of many added values such as
reducing the costs of trade union activities, increasing productivity and establishing
a more effective communication ground with members.

However, in order to achieve the desired outputs and expected benefits from digital
unionism’ activities and practices, these digital unionism activities must first be
recognised by the interlocutors and then used and/or adopted. Because even though
unions transfer all their processes to the digital environment and utilise the

" Unionism practices centered on information technologies.
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opportunities offered by information technologies, the objectives will not be
achieved if both managers and members do not prefer or are not willing to use these
platforms. Therefore, this study focuses on the adoption and success of digital
unionism activities. In the literature review on Turkey, no adoption and/or success
studies were found in the context of digital unionism. In addition, there is almost no
academic studydirectly centered on digital unionism. This can be put forward as the
unique aspect of this study and can be seen as an important step to overcome the
deficiency in this field.

3. METHOD

In this study, it is aimed to determine the factors affecting the adoption and success
ofthe MTS used by Egitim-Bir-Sen while conducting trade union services. As of the
date of the study, it was understood that there were 1824 union executives authorised
to use the MTS. Based on Saruhan and Ozdemirci (Saruhan and Ozdemirci, 2020:
200) the number of sampling adequacy was calculated and itwas understood that the
sample number should be at least 129 people. In order to reach enoughparticipants in
the study, the voluntary sampling method was preferred and as a result, 150
questionnaire forms that were suitable for analysis and did not contain missing value
were obtained.

Questionnaire technique was used as a data collection tool in the study®. The scale
utilized in the study is based on the IS Success Model 2 scale of De Lone and
McLean (2003) the IS Success Model 2 scale is a draft scale that does not contain
questions/items and is based on explaining system success and adoption with
information quality, system quality, service quality, intention to use, user satisfaction
and net benefit criteria and sub-dimensions. System quality refers to characteristics
such as performance, usability, and reliability. Information quality, on the other
hand, encompasses attributes such as accuracy, relevance, clarity, and timeliness.
Service quality pertains to the effectiveness of services supporting information
systems. Usage describes how frequently and to what extent users engage with the
information system. Satisfaction reflects how pleased users are with the system's
functionality and performance. Lastly, net benefit refers to the outcomes and impacts
of the information system's usage, particularly its influence on organizational
performance and productivity. For this reason, the questions related to the scale
utilized in the study and applied to the participants could not be accessed from the
related study. Therefore, for the scale appliedto the participants in the study, the scale
adapted into Turkish by Giirses (2021) for measuringthe adoption and success of
information technologies in public organisations based on IS Success Model 2 was
used. Based on the related scale, the research model in Figure 1 was established in
the study.

Figure 1: Research Model

lonnaire Form

System
Quality

Usage

Information
Quality Net Benefit
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According to the research model in Figure 1, the following hypotheses were tested
within the scope of the study:

System Quality refers to the technical performance, availability, reliability, response
time, and overall functionality of an information system. System Quality plays a
crucial role in users' adoption and utilization of information systems and serves as a
key factor in evaluating and improving their success (Rai, Lang, & Welker, 2002).
Usage refers to how frequently and extensively users engage with an information
system. A user-friendly, well-designed, and reliable information system increases the
likelihood of user adoption and continued engagement (Almutairi & Subramanian,
2005). The present study suggests a significant and positive relationship between
System Quality and Usage.

H1: There is a positive and significant relationship between system quality (SQ) of
MTS and MTS usage.

Information Quality is a criterion that evaluates the value of the content provided by
an information system. Information systems with high information quality have been
shown to facilitate improved and accelerated decision-making processes by offering
users accurate, timely, clear, and relevant information (Seddon, 1997). Consequently,
the utilisation of information systems is positively correlated with usage frequency,
perceived benefits, and positive impacts on user habits (Petter, DeLone, & McLean,
2008). The present study posits that a significant and positive relationship exists
between Information Quality and Usage.

H2: There is a positive and significant relationship between the information quality
(IQ) of MTS and MTS usage.
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Service quality is defined as the quality of technical support and services offered to
users of information systems. In information systems with high service quality, users
exhibit increased trust, extend their usage, and leverage the system more effectively
in their professional activities (Pitt, Watson, & Kavan, 1995). Users naturally seek to
derive greater value from information systems that provide superior service and
support. The present study posits that a significant and positive relationship exists
between service quality and usage.

H3: There is a positive and significant relationship between the service quality
(ServQ) of MTS and MTS usage.

Education quality encompasses the activities provided to users regarding the
information system and its utilisation. Providing education on system usage fosters
user adoption and enhances proficiency. Education plays a crucial role in ensuring
effective system utilization as it enables users to achieve desired outcomes with
greater precision, efficiency, and expediency (Mohammadi, 2015); (Hassanzadeh,
Kanaani, & Elahi, 2012). The present study hypothesizes that a substantial and
positive relationship exists between the education quality and usage.

H4: There is a positive and significant relationship between the education quality (EQ)
of MTS and MTS usage.

A high-quality information system should be designed with a clear understanding of
user expectations, aiming to enhance ease of use and improve transaction efficiency
and speed. User satisfaction is a key factor in determining the likelihood of users
accepting, adopting, and continuing to use the system (Stacie & Ann, 2011). The
present study hypothesizes that a significant and positive relationship exists between
System Quality and Satisfaction.

HS: There is a positive and significant relationship between the system quality
of MTS and satisfaction with MTS.

Information quality refers to the value of the information provided by information
systems, encompassing factors such as accuracy, timeliness, relevance, and
understandability. The hypothesis is that the higher the quality of information users
obtain from information systems, and the more relevant it is to their work, the greater
their satisfaction with the system and the higher the likelihood of adoption (Wu &
Wang, 2006). This study hypothesizes that a significant and positive relationship
exists between Information Quality and Satisfaction.

H6: There is a positive and significant relationship between the information quality
of MTS and satisfaction with MTS.

High service quality helps users resolve issues with the system more quickly and
effectively, meet their needs, and interact more efficiently with the system. This, in
turn, enhances user satisfaction with the information system (Wang & Liao, 2008).
Therefore, it is predicted that there is a significant and positive relationship between
Service Quality and Satisfaction.

H7: There is a positive and significant relationship between the service quality
of MTS and satisfaction with MTS.
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Education quality refers to the elements that enhance users' experience with the
information system and help them achieve their goals. When education quality is
high, the value users derive from the usage process increases, which in turn enhances
their satisfaction with the system (Mohammadi, 2015) (Hassanzadeh, Kanaani, &
Elahi, 2012). The present study hypothesizes that a significant and positive
relationship exists between Education Quality and Satisfaction.

HS: There is a positive and significant relationship between the education quality of
MTS and satisfaction with MTS.

Net benefits refer to the tangible and intangible advantages users gain from the system,
while usage reflects the extent of user interaction with the system. As net benefits
increase, user satisfaction improves, encouraging continued usage. This plays a
crucial role in the adoption and success of information systems. Designing and
implementing successful information systems involves enhancing user engagement
and maximising net benefits (Alzahrani, Mahmud, Ramayah, Alfarra, & Alalwan,
2017) (Halawi, Mcarthy, & Aronson, 2008). The study hypothesizes a significant and
positive relationship between Net Benefits and Usage.

HO: There is a positive and significant relationship between the MTS usage (U) and
the net benefit (NB) of MTS.

Net benefit refers to the tangible and measurable advantages that users gain from
information systems. As user satisfaction increases, they are more likely to use the
system frequently and maximise its benefits (Lin & Lee, 2007). The present study
hypothesizes that a significant and positive relationship exists between Net Benefit
and Satisfaction.

H10: There is a positive and significant relationship between satisfaction (Sat) with
MTS and the net benefit of MTS.

4. FINDINGS

In the study, firstly, the participants' gender, age, position in the union, union
management experience, frequency of system use, time spent in the system and
system usage experience were included. Demographic information about the
participants included in the study is shown in Table 1. When the relevanttable is
analysed, it is seen that there is a considerable difference between the proportion of
women (5.7%) and men (94.3%) participating in the research. It should be stated
immediately that the reason for this imbalance is that there are fewer women union
executives than men. Interms of age groups, it is understood that most of the
participants are in the 46-55 age group (48%), followed by the 36-45 age group with
a rate of 32.6%. When the tasks undertaken by the participants in the union are
taken into consideration, it is understood that the tasks are distributed relatively
close to each other. When the union management experience is evaluated, it is
understood that the participants with more than 8 years of experience (46.4%)
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constitute approximately half of the total number of participants.

Table 1: Demographic Information on Participants

Percentage Percentage
Frequency (%) Frequency (%)
Female 8 5.7 Branch 55 36,7
5 President
e 2 Branch
3 Male 142 94,3 ‘é‘ Vice 40 26,6
5 President
£ D
25-35 16 10,7 gz [District 55 36,7
A~ P Ipresident
2| 3645 49 32,6 0-3 years 30 20
e g
Ll P
Q| 46-55 72 48 5 3-5 years 9 6
o &
S o
56+ 13 8,7 Eﬂ § 5-8 years 43 28,7
= S
£ &
5 e} 8 years + 68 45,3
Total 150 100

Table 2 shows by the participants how many years have used MTS, how often they

use it, and how long they use it during the day. As can be seen from the table, more
than half of the participants (60%) have been using the system for more than 5 years.

When the frequency of the participants' use of the MTS is analysed, it is understood
that 34% of them use the system a few times a week and 28.6% use it every day. On

the other hand, it is seen that most of the participants (82.7%) spend less than 30
minutes on the system. From this point of view, it can be stated that the system usage
experience (in terms of years) of the participants is generally high, they use the
system frequently, but they do not spend a long time on the system.

Table 2: Information on System Usage
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Frequency Percentage
(m) (%)
0-1 year 14 9,3
SystemUsage 1-3 years 27 18
Experience
3-5 years 19 12,7
5 years + 90 60
Every day 43 28,6
Several times a week 51 34
System Usage No more than once a
Frequency week 18 12
Several times a month 25 16,7
Maximum once a month 13 8,7
Max. 15 minutes 60 40
Between 15-30 min. 64 42,7
Time Spent in Between 30 min. - 1 hour 19 12,7
the System
Between 1-2 hours 4 2,6
More than 2 hours 3 2

The validity analysis for the scale used in the study was carried out by confirmatory
factor analysis (CFA). In this context, the measurement model was prepared in
accordance with the theory through AMOS program. Table 3 below shows the
goodness of fit values for the measurement model.

Table 3: Goodness of Fit Criteria and Values of the Model

CMIN/DF |CFI | TLI | IFI |SRMR |[RMSEA
IAcceptable Values <3 >90 [>90|>.90| <.10 <.08

Values of the firstf 2,650 ,795 ,780 | ,797 | ,082 111
model

Values of the adjusted 2,166 ,901 ,889 | ,902 | ,065 ,092
model

Source: flhan & Cetin, 2014.

Itis seen that the goodness of fit values obtained from the model run with the available
data arenot within acceptable limits. At this stage, to bring the goodness of fit values
to acceptable limits, firstly, the items with standardised regression coefficients lower
than 0.8 wereremoved from the model (SQ9, IQ1, IQ4, 1Q6, Ul, U2, Sat3, Sat5,
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Sat7, NB4). Afterwards, covariance was defined between some items based on the
correction indices (Satl-Sat2, ServQ1-ServQ2, ServQ6-ServQ7). In the current
situation, it has been observed that CMIN/DF, CFI, IFI and SRMR values are among
the acceptable goodness of fit values. After the goodness of fit values for the
measurement model reached the expected level,the factor loads (standardized
regression coefficients) of the items were checked. °Table 4 shows the factor loads
of the measurement model. According to this, it is understood that all factor loads
are at the expected level.

Table 4: Standardized Regression Coefficients

Item Coefficient Item Coefficient Item Coefficient
SQ1 0.822 ServQl 0.841 U3 0.815
SQ2 0.872 ServQ2 0.855 U4 0.937
SQ3 0.898 ServQ3 0.889 us 0.953
SQ4 0.825 ServQ4 0.931 Satl 0.850
SQ5 0.873 ServQ5 0.941 Sat2 0.844
SQ6 0.858 ServQ6 0.818 Sat4 0.883
SQ7 0.864 ServQ7 0.867 Sat6 0.854
SQ8 0.835 ServQ8 0.822 NBI1 0.937
1Q2 0.800 EQl 0.901 NB2 0.969
1Q3 0.933 EQ2 0.893 NB3 0.832
1Q5 0.940 EQ3 0.939

1Q7 0.917 EQ4 0.891

Within the scope of reliability analysis, Cronbach's Alpha test was applied separately
for the seven factors in the scale used in the study. A Cronbach's Alpha test result
greater than 0.7 indicates that the reliability of the relevant factor is within
acceptable limits (Saruhan and Ozdemirci, 2020:235). Table 5 shows the Cronbach's
Alpha values of the factors. Accordingly, the fact that all of the Alpha coefficients of
the factors in the scale are greater than 0.9 means that the internal consistency of the
scale used in the study is quite high.

Table 5: Cronbach's Alpha Test Results

FactorName Item Count Cronbach'sAlpha Value

System Quality 8 ,954

° Appendix 2: The model image produced by the Amos program is included.
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Information Quality 4 ,942
Service Quality 8 ,962
[Education Quality 4 ,948
Usage 3 ,926
Satisfaction 4 926
INet Benefit 3 ,933
Total 34 971

Before proceeding with the hypothesis testing, the normality of the data was
checked. The fact that the skewness and kurtosis values of the items in the scale are
within + 2 means that the data is suitable for normal distribution (see Garson, 2012).
Since all values were within the expected range, it was understood that the data was
normally distributed.

After it was understood that the measurement model was valid and reliable and that
the data was normally distributed, the hypotheses were tested. Table 6 presents the
hypothesis test findings'®. When the variables affecting the usage factor are
analysed, it is understood that service quality and education quality variables have a
positive and significant relationship with usage; on the other hand, there is no
significant relationship between system quality and information quality variables
and usage. Accordingly, H3 and H4 are supported, while H1 and H2 are rejected.
When the variables affecting usage are analysed in terms of t values, it is seen that
both service quality (t: 2,86) and education quality (t: 2,78) are effective at almost
the same level with very close values.

Table 6: Findings on Structural Relationships

Critical
Structural Relationship | Ratio p Conclusion
Relationships Direction (t) Value v
Value
HI1: System Quality | 2770 | 0,005 Not supported.
— Usage
H2: . Information N 1232 0218 Not supported.
Quality — Usage
H3: Service Quality | + 2.863 0.004 Supported
— Usage
H4: Education | + Supported
Quality — Usage 2,784 0,005
HS: System Quality | + 5.003 < Supported
— Satisfaction i 0,001

19 While examining the table, it was decided whether the hypothesis was supported or not according to
whether the direction of the relationship between the factors was positive or negative, the p value was less
than 0.05 and the t value was greater than 1.96 in absolute value.
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Hé: Information | + Not supported
Quality 1,732 0,083

—Satisfaction

H7: Sfarvic§ Quality | + 1,676 0.094 Not supported
— Satisfaction

HS: Education | + < Supported
Quality — 4,014 0.001

Satisfaction ’

H9: Usage — Net | + < Supported
Benefit 10,849 0,001

H10: Satisfaction — | + 4178 < Supported
Net Benefit i 0,001

When the variables affecting the satisfaction factor are analysed, it is seen that there is
a positiveand significant relationship between system quality and education quality
variables and satisfaction; on the other hand, there is no significant relationship
between the information quality and service quality variables and satisfaction.
According to this, H5 and H8 are supported, while H6 and H7 are rejected. When
the variables affecting satisfaction are analysed in terms of t values, it is revealed
that system quality (t: 5,00) is more effective than education quality (t: 4,01).

Finally, when the variables affecting the net benefit factor are analysed, it is observed
that bothusage and satisfaction have a positive and significant relationship with net
benefit. In other words, both H9 and H10 are supported. When its effect is evaluated
in terms of t value, the usage variable (t: 10,85) is more effective than the satisfaction
variable (t: 4,18).

CONCLUSIONS AND RECOMMENDATIONS

Unions must continuously develop and update their systems to perform their basic
activities more effectively and efficiently. For this, unions need to deeply understand
and analyze users' opinions and experiences. In this study, it is aimed to measure the
adoption and success of digital unionism in public unionism, specifically the MTS
used by Egitim-Bir-Sen managers.

As a result of the analysis, it is understood that service quality and education quality
have an effect on usage; system quality and education quality have an effect on user
satisfaction; and usage and user satisfaction have an effect on shaping the net benefit.
According to the findingsit can be concluded that improvements in the service
quality and training quality of the MTS will increase the use of the system, while
improvements in the system quality and training quality will positively impact user
satisfaction. On the other hand, as user satisfaction and usage increases, it can be
concluded that the net benefit that users will obtain from the MTS will increase.

Therefore, unions that want to improve their digital union activities and get a return
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on their investments need to regularly measure the adoption, satisfaction and success
of digital union activities. Unions should regularly conduct surveys to assess user
satisfaction and investigate the factors affecting the adoption and success of the
system. Based on these surveys, the service provided should be evaluated and
deficiencies should be identified, and improvements should be made.

Unions can carry out these processes through the research units established within
their organisations or by using professional service procurement. By using the
research unit tobe established within the union or other methods mentioned above,
the failing aspects of e- unionism services can be identified, necessary improvements
can be made, supportive steps canbe taken for the adoption and success of the system,
and even strategies can be developed for new services to be put into use.

Finally, it should be stated that this study has some limitations. Considering that
digital union services are used by all unions, the most important limitation of this
study is that the study was conducted specifically for Egitim-Bir-Sen. Another
important limitation in this study is that it did not include all Egitim-Bir-Sen
members because the authority to use MTS was given only to managers. Therefore,
these characteristics of the study should not be ignored when generalizing the results
of this study.

KAMUDA DiJIiTAL SENDiKACILIGIN BENIMSENMESi VE BASARISI:
EGITIiM-BiR-SEN ORNEGI
1. GIiRiS

Bilgi ve iletisim teknolojilerinin (BIT) hizli gelisimi, diinya genelinde pek ¢ok
sektorde oldugu gibi sendikacilik alaninda da Onemli doniisiimler meydana
getirmistir. Dijitallesmenin hiz kazanmasiyla birlikte, sendikalarin temel
isleyislerinde ve faaliyetlerinde ciddi degisiklikler yasanmistir. Bu degisim,
sendikalarin daha etkin ve verimli bir sekilde faaliyet gostermelerini saglarken, ayni
zamanda iiye yonetimi, hizmet sunumu ve iletisim siireglerini de kokli bir bigimde
doniistiirmiistiir. Ozellikle kamu sendikalarinin artan iiye sayilariyla birlikte daha
karmasik organizasyon yapilart gerektirmesi, bu sendikalarin dijitallesmeye gegis
yapmasint  zorunlu hale getirmistir. Kamu sendikalarinda e-sendikacilik
uygulamalarinin benimsenmesi, hizmet kalitesini artirmak ve yonetim siireglerini
daha verimli hale getirmek i¢in 6nemli bir adim olarak kabul edilmektedir.

2. TEORIK ARKA PLAN

Sanayi Devrimi ile 18. yiizyilin sonunda Ingiltere’de baslayan endiistriyel doniisiim,
Avrupa ve Kuzey Amerika’ya yayilmis ve is¢ileri olumsuz etkileyen ¢aligma kosullart
nedeniyle sendikalagma ihtiyacini dogurmustur. 19. ve 20. yiizyillarda sendikalarin
sayisi ve etkisi artarken, is¢i haklart miicadelesi giiclenmistir. Ancak 1970’lerden
itibaren kiiresellesme ve ekonomik degisimler, sendikalarin giiciinde azalmaya yol
acmustir. Tarih boyunca sendikalar, is¢i haklarini savunmak ve g¢alisma kosullarini
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iyilestirmek icin var olmus, giiniimiizde ise degigen kiiresel ve siyasi kosullara uyum
saglayarak bu ¢abalarimi siirdiirmektedir.

Sendikacilik, baglangigta 6zel sektor iscilerinin hak miicadelesiyle baglamis, ancak
zamanla kamu ¢aliganlar1 da 6rgiitlenmeye baglamigtir. Kamu sektorii sendikaciligi,
II. Diinya Savasi sonrasi yayginlasmis ve 1990'larda kiiresel bir egilim haline
gelmigtir. Bugiin sendikalar, verimliligi artirmak ve katilimi tesvik etmek igin bilgi
teknolojilerinden faydalanmaktadir. Ancak dijital sendikaciligin etkili olabilmesi i¢in
yoneticilerin ve iiyelerin bu teknolojileri benimsemesi gerekmektedir.

3. YONTEM

Caligmada Bilgi Sistemleri Basar1 Modeli 2 (BSBM 2) temel alinmig ve hizmet
kalitesi, sistem kalitesi, egitim kalitesi ve bilgi kalitesi gibi faktorlerin sistem
kullanim1 ve net fayda iizerindeki etkileri arastirilmistir.

Bilgi Sistemleri Basar1 Modeli 2, bilgi sistemlerinin basarisini 6lgmek amaciyla
gelistirilen bir modeldir ve bu model kapsaminda gesitli kalite faktorlerinin sistem
kullanimin1 ve kullanict memnuniyetini nasil etkiledigi incelenmektedir. Caligmada
dort temel kalite faktorii ele alinmistir: hizmet kalitesi, sistem kalitesi, egitim kalitesi
ve bilgi kalitesi. Hizmet kalitesi, sendikanin sundugu dijital hizmetlerin iiyeler ve
yoneticiler agisindan ne derece tatmin edici oldugunu ifade ederken, sistem kalitesi
sistemin teknik yeterliliklerini ve kullanilabilirligini tanimlar. Egitim Kkalitesi,
kullanicilarin sistemi dogru ve etkin bir sekilde kullanabilmeleri igin verilen
egitimlerin kalitesini Olgerken, bilgi kalitesi ise sistemde iiretilen ve paylasilan
bilginin dogrulugu, giivenilirligi ve kullanilabilirligini ifade eder.

4. BULGULAR

Yapilan analizler sonucunda, hizmet kalitesi ve egitim kalitesinin sistem kullanimi1
iizerinde olumlu bir etkisi oldugu tespit edilmistir. Egitim-Bir-Sen ydneticilerinin
UTS'yi daha etkili bir sekilde kullanabilmeleri icin verilen egitimlerin kalitesi, bu
sistemin benimsenmesi agisindan kritik bir rol oynamaktadir. Benzer sekilde, hizmet
kalitesinin de kullanicilarin sistemi etkin bir sekilde kullanmalarini sagladig:
goriilmistiir. Egitim ve hizmet kalitesi, kullanicilarin sistemi benimsemelerinde ve
sistemin daha genis bir kullanici tabanina ulasmasinda énemli bir etkiye sahiptir.
Bunun yani sira, sistem kalitesi ve egitim kalitesinin kullanict memnuniyeti {izerinde
anlamli bir etkisi oldugu saptanmustir. Yéneticilerin UTS'yi kullanirken memnuniyet
diizeylerinin yiiksek olmasi, sistemin genel kalitesine ve verilen egitimlerin
yeterliligine baghdir.

Arastirmanin bir diger 6nemli bulgusu, sistem kullanimi ve kullanict memnuniyetinin
net fayda lizerindeki dogrudan etkisidir. Sistem kullaniminin artmasi ve kullanicilarin
sistemden memnuniyet duymasi, sendikal faaliyetlerin verimliligini artirmakta ve
genel olarak sendikanin basarisina olumlu katkida bulunmaktadir. Net fayda, bir bilgi
sisteminin kullanicilarina ve organizasyona sagladigi toplam degeri ifade eder. Bu
calisma, Egitim-Bir-Sen yéneticilerinin UTS'yi etkin bir sekilde kullanmalarinin ve
sistemden memnun kalmalarinin, sendikal faaliyetlerin daha etkili bir sekilde
yiriitiilmesine katki sagladigini gostermektedir. Bu dogrultuda, dijital sendikacilik
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faaliyetlerinin basarisinda hizmet kalitesi, sistem kalitesi ve egitim kalitesi gibi
faktorlerin kritik rol oynadig1 sonucuna ulasilmistir.

5. SONUC VE ONERILER

Sonug olarak, sendikalarin dijitallesme siireglerinde bagarili olabilmeleri i¢in bazi
stratejik adimlar atmalar1 gerekmektedir. Tlk olarak, sendikalarin dijital sistemlerini
stirekli olarak giincellemeleri ve gelistirmeleri gerekmektedir. Dijitallesmenin hizla
gelistigi giinlimiizde, sendikalarin bu teknolojik gelismelere ayak uydurabilmeleri ve
iyelerine sunduklari hizmetlerin kalitesini artirmalart biiyiikk 6nem tagimaktadir.
Ikinci olarak, sendikalarin kullanici memnuniyetini diizenli olarak &lgmeleri ve bu
dogrultuda sistemlerini iyilestirmeleri gerekmektedir. Kullanicilarin sistemden
memnun olmalari, sistemin etkin bir sekilde kullanilmasi i¢in kritik bir faktordiir. Son
olarak, hizmet kalitesinin artirtlmasi, sendikal faaliyetlerin verimliligini artirmak i¢in
onemli bir unsurdur. Hizmet kalitesinin yiiksek olmasi, kullanicilarin sistemi daha
fazla kullanmalarma ve sendikanin genel performansini artirmalarina yardimet
olacaktir.

Bu c¢aligma, Tiirkiye'deki kamu sendikaciliginda dijitallesmenin benimsenmesi ve
basarisina dair énemli bulgular sunmaktadir. Egitim-Bir-Sen 6zelinde yapilan bu
inceleme, sendikalarin dijital araglar etkili bir sekilde kullanarak daha genis bir {iye
tabanina ulagabilecegini ve daha verimli hizmet sunabilecegini ortaya koymaktadir.
Ayrica, dijital sendikaciligin benimsenmesinde egitim ve hizmet kalitesinin kritik bir
oneme sahip oldugu vurgulanmaktadir. Bu nedenle, sendikalarin egitim programlarint
ve hizmet sunumlarint siirekli olarak iyilestirmeleri ve dijitallesme siireglerinde bu
faktorleri goz 6nlinde bulundurarak yeni stratejiler gelistirmeleri onerilmektedir.
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