PARADOKS EKONOMI,
SOSYOLOJI ve POLITIKA DERGISI

PARADOKS Economics, Sociology and Policy Journal

Cilt/Vol: 20, Say1/Issue 2, Sayfa/Page: 242-256
Yil: 2024

ISSN: 1305-7979




PARADOKS

tkonomi, Sosyeiojl ve Politika Bergisi

Yayin ve Danisma Kurulu / Publishing and Advisory Committee
Prof. Dr. Sema AY (Uludag Universitesi)
Prof. Dr. Veysel BOZKURT (Istanbul Universitesi)
Prof. Dr. Marijan CINGULA (University of Zagtreb)
Bas Editor Prof. Dr. Recai CINAR (Gazi Universitesi)
Prof. Dr. Elif KARAKURT TOSUN | Drof Dr BIFRARASURT TOSUN -
Prof. Dr. Askin KESER (Uludag Universites)
Alan Editorii Prof. Dr. Emine KOBAN (Gaziantep Universitesi)

Prof. Dr. Sema AY Prof. Dr. Ferhat OZBEK (Giimiighane Universitesi)
Prof. Dr. Senay YURUR (Yalova Universitesi)

Teknik Editér Assoc. Prof. Dr. Mariah EHMKE (University of Wyoming)
Prof. Dr. Hilal YILDIRIR KESER Dog. Dr. Zerrin FIRAT (Uludag Universitesi)
Assoc. Prof. Dr. Ausra REPECKIENE (Kaunas University)
Assoc. Prof. Dr. Cecilia RABONTU (University “Constantin Brancusi” of
TgJiu)
Prof. Dr. Hilal YILDIRIR KESER (Bursa Teknik Universitesi)
Dr. Murat GENC (Otago University)

Editérler / Editors in Chief

Hakem Kurulu / Referee Committee
TARANDIGIMIZ Prof. Dr. Hamza ATES (Kocaeli Universitesi)
INDEXLER Prof. Dr. Vey?el BOZKURT (istaflbul-Umversitesi)
Prof. Dr. Marijan CINGULA (University of Zagreb)
Prof. Dr. Recai CINAR (Gazi Universitesi)
Prof. Dr. Kemal DEGER (Karadeniz Teknik Universitesi)
INDEX @ COPERNICUS Prof. Dr. Mehmet S“ami DENKER (lemluplnar Universitesi)
Prof. Dr. Bilent GUNSOY (Anadolu Universitesi)
Prof. Dr. Omer ISCAN (Atatiirk Universitesi)
Prof. Dr. Vedat KAYA (Atatiirk Universitesi)
Prof. Dr. Sait KAYGUSUZ (Uludag Universitesi
Prof. Dr. Askin KESER (Uludag Universitesi)
EBSCO Prof. Dr. Emine KOBAN (Gaziantep Universitesi)
Prof. Dr. Ahmet MUTLU (Samsun Ondokuz Mayis Universitesi)
HOS T Prof. Dr. Niliifer NEGIZ (Siileyman Demirel Universitesi)
Prof. Dr. Serap PALLAZ (Balikesir Universitesi)
Prof. Dr. Ali Yasar SARIBAY (Uludag Universitesi)
Prof. Dr. Abdiilkadir SENKAL (Kocaeli Universitesi)

EH T 3R N 5T 3 O 8 4 L

Prof. Dr. Veli URHAN (Gazi Universitesi)
S O S Prof. Dr. Sevtap UNAL (Atatiirk Universitesi)
sosyal bilimler indeksi Prof. Dr. Sevda YAPRAKLI (Atatiirk Universitesi)

Prof. Dr. Ugur YOZGAT (Marmara Universitesi)

Prof. Dr. Senay YURUR (Yalova Universitesi)

Dog. Dr. Rasim AKPINAR (Manisa Celal Bayar Universitesi)
Dog. Dr. Giil ATANUR (Bursa Teknik Universitesi)

Dog. Dr. Tiilin ASLAN (Uludag Universitesi)

Dog. Dr. Arzu CAHANTIMUR (Uludag Universitesi)

Dog. Dr. Ceyda OZSOY (Anadolu Universitesi)

Dog. Dr. Dogan BICKI (Mugla Universitesi)

Dog. Dr. Elif COLAKOGLU (Atatiirk Universitesi)

Dog. Dr. Mithat Arman KARASU (Harran Universitesi)
Dog. Dr. Mustafa KOCAOGLU (Konya Necmettin Erbakan Universitesi)
Dog. Dr. Ahmet MUTLU (Ondokuz Mayis Universitesi)

I

=

Dergide yayinlanan yazilardaki goriisler ve
bu konudaki sorumluluk yazarlarina aittir.
Yayinlanan eserlerde yer alan tim icerik

=

kaynak gosterilmeden kullandlamaz.

All the opinions written in articles are Dog. Dr. Niliifer NEGIZ (Siileyman Demirel Universitesi)
under responsibilities of the authors. Doc. Dr. Veli Ozer OZBEK (Dokuz Eylil Universitesi)
None of the contents published cannot be Dog. Dr. Ferhat OZBEK (Giimiishane Universitesi)
used without being cited. Assoc. Prof. Dr. Cecilia RABONTU (University “Constantin Brancusi” of
TgJiu)

Assoc. Prof. Dr. Ausra REPECKIENE (Kaunas University)




Dog. Dr. Gézde YILMAZ (Marmara Universitesi)

Dog. Dr. Aybeniz AKDENIZ AR (Balikesir Universitesi)
Dr. Ogr. Uyesi Cantiirk CANER (Dumlupinar Universitesi)
Dr. Ogr. Uyesi Isin KIRISKAN (Giresun Universitesi)

Dr. Ogr. Uyesi Burcu ONGEN BILIR (Bursa Teknik Universitesi)
Dr. Ogr. Uyesi Ersoy SOYDAN (Kastamonu Universitesi)
Dr. Ogr. Uyesi Oguzhan OZALTIN (Isparta Uygulamali Bilimler Universitesi)
Dr. Murat GENC (Otago University)

Dr. Enes Battal KESKIN (Uludag Universitesi)

PARADOKS

Ekonomi, Sosyelo)l ve Politika Dergisi

Paradoks Ekonomi Sosyoloji ve Politika Dergisi

Yil: 2024, Cilt/Vol: 20, Say1/Issue: 2

HAKEM KURULU
Prof. Dr. Gokge Cigek CEYHUN BURSA TEKNIK UNIVERSITESI
Prof. Dr. Halit Bur¢ AKA TEKIRDAG NAMIK KEMAL UNIVERSITESI
Prof. Dr. Funda YIRMIBESOGLU ISTANBUL TEKNIK UNIVERSITESI
Dog. Dt. Esra CIKMAZ GAZIANTEP UNIVERSITESI
Dog. Dr. Yaprak OZEL ISTANBUL NISANTASI UNIVERSITESI
Dog. Dr. Giilsen CETIN AYDIN KARAMANOGLU MEHMETBEY UNIVERSITESI
Dog. Dr. Mehmet Fatih COMLEKCI KIRKLARELI UNIVERSITESI
Dr. Ogr. Uyesi Gokmen DURMUS GAZIANTEP UNIVERSITESI
Dr. Ogr. Uyesi Ercan INCE IGDIR UNIVERSITESI

st. Uyesi Giilayse ULGEN TUREDI

KIRKI.LARELI UNIVERSITESI

sr. Uyesi Bilge CAGATAY

FENERBAHCE UNIVERSITEST




PARADOKS Economics, Sociology and Policy Journal 245 .

ENDUSTRIYEL BASARININ ANAHTARI: JAPONYA VE TOPLAM
KALITE YONETIMI
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OZET

Toplam Kalite Yonetimi, bir kurulusun tiim siireglerini kapsayarak kalite standartlarini
yiikseltmeyi amaglayan bir yonetim yaklasimidir. Temel ilkeleri arasinda misteri odaklilik, toplam
katilm, siirekli iyilestirme ve insan kaynaklari yOnetimi yer almaktadir. Bu yoOnetim, miisteri
memnuniyeti, verimlilik, rekabet avantaji, calisan motivasyonu gibi bir¢ok avantaj saglar. Toplam Kalite
Yonetiminin uygulama stireci; liderlik ve ilgi, egitim ve farkindalik, siire¢ degerlendirme, calisanlarin
katilim1 ve performans 6l¢iimiinii igerir. Toplam Kalite Yonetimi, kuruluslarin siirdiiriilebilir rekabet
avantaji elde etmelerine yardimci olur ve bu nedenle isletmeler i¢in kritik bir stratejik unsurdur.

Toplam Kalite Yonetimi diinya ¢capinda genel olarak kabul edilen ve siirekli gelisen bir yonetim
tarzidir ancak bunu ilk uygulayan iilkelerden biri de Japonya olmustur. Toplam Kalite Yo6netimi
Japonya'da biiyiik ilerleme kaydetmis ve bu iilkenin endiistriyel basarisinin temel unsurlarindan biri
haline gelmistir.

Bu makalede oncelikle isletmelerde uygulanan Toplam Kalite Yonetimi kavrami iizerinde
durulacak, bu yonetim tarzinin uygulanmasi ayrintili olarak anlatilacak, kuruluglara sagladigir 6nemli
avantajlar ve isletmeye etkileri vurgulanmaya calisilacaktir. Ayrica Japonya'nin neden Toplam Kalite
Yonetimi ilkesini benimsedigi ve bu yonetim yaklasimmin Japonya'ya sagladigi avantajlar
incelenecektir.

Anahtar Kelimeler: Toplam Kalite Yonetimi, Kalite, Endiistriyel Basari, Japonya.
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ABSTRACT

Total Quality Management is a management approach that aims to increase quality standards by
covering all processes of an organization. Its basic principles include customer focus, total engagement,
continuous improvement, and human resource management. This management provides many
advantages such as customer satisfaction, efficiency, competitive advantage, and employee motivation.
The implementation process of Total Quality Management includes leadership and interest, training and
awareness, process evaluation, employee engagement, and performance measurement. Total Quality
Management helps organizations achieve a sustainable competitive advantage and is therefore a critical
strategic element for businesses.

Total Quality Management is a management style generally accepted worldwide and constantly
evolving, but Japan was one of the first countries to implement it. Total Quality Management has made
great progress in Japan and has become one of the key elements of this country's industrial success.

In this article, firstly, the concept of Total Quality Management applied in enterprises will be
emphasized, the application of this management style will be explained in detail, and it will be tried to
emphasize the important advantages it provides to organizations and its effects on business processes.
In addition, why Japan has adopted the principle of Total Quality Management and the advantages of
this management approach to Japan will be examined.

Key Words: Total Quality Management, Quality, Industrial Success, Japan.

ISSN: 1305-7979


mailto:esracikmaz@gantep.edu.tr
mailto:esracikmaz@gantep.edu.tr

PARADOKS Economics, Sociology and Policy Journal 247 .

1. INTRODUCTION

Total Quality Management; It is a management model that aims to satisfy the customer
in the long run, to succeed, to gain advantages for itself, its employees, and society, and is
focused on quality and based on the participation of all employees (Akin, Cetin and Erol, 1998:
3). Total Quality Management (TQM) is a comprehensive quality management philosophy that
includes all processes, departments, and employees of an organization. This approach does not
only see quality as the control of a product or service but aims to make quality a culture at every
level and process of the organization. TQM rigorously evaluates business processes and

activities, sets standards, and continuously strives to ensure compliance with these standards

(Aleo, 1992: 10).

The basic principle of Total Quality Management is customer focus. TQM aims for
excellence in products and services to ensure customer satisfaction. In addition, the principle of
continuous improvement provides a framework for the organization to continuously review and
improve its processes and performance. Encouraging employee participation at all levels of
these processes supports Total Quality Management to become a culture. The adoption of Total
Quality Management should be supported by leaders. Leaders must spread this philosophy
throughout the organization, mentoring their employees and demonstrating their commitment
to quality. Employees should be able to continuously improve themselves by taking advantage
of training and development opportunities. So it means more than just a quality control system
for the success of an organization. This is a comprehensive approach that aims to ensure the
sustainable success of the organization and customer satisfaction by making quality a culture

(Ashmore, 1992: 58).

In the first part of the study, Total Quality Management (TQM) and the principles of this
management are discussed. Then, the implementation steps of TQM are explained. In the third
and fourth chapters, it is explained that Japan is an important role model in TQM, which is the
key to industrial success, and the TQM practices of Japanese companies are mentioned. As a
result, these practices are exemplary. These strategies of TQM and Japanese companies have
enabled organizations to achieve sustainable success and competitive advantage. These
management models have become a recipe for success for many industries, creating a culture
that focuses on quality, embraces continuous improvement, and prioritizes customer
satisfaction. By adopting these approaches, many organizations these days are raising their

quality standards and trying to gain a sustainable competitive advantage.
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2. TOTAL QUALITY MANAGEMENT AND BASIC PRINCIPLES

The main purpose of Total Quality Management (TQM) is to ensure integrity by
embracing all elements that affect not only product or service quality but also business
processes, employee performance, and customer satisfaction. This management philosophy
proposes that organizations integrate quality not only as a control process but also with the

principles of continuous improvement and customer orientation (Barnett, 1991: 12-13).

The basic principles of TQM are the principles that shape the overall management
approach of an organization and lead to the creation of a quality-oriented culture. These
principles aim to increase customer satisfaction, efficiency, and competitive advantage by
integrating quality into all processes of the organization, not just as a control process. The basic

principles of Total Quality Management are listed as follows (Black and Porter,1996):

> Total Quality Management adopts the principle of customer orientation at the highest
level. This principle is based on customer satisfaction so that organizations can survive
and gain a competitive advantage. Customer centricity includes the ability to not only
meet customer expectations, but also understand, anticipate, and respond quickly to
customer needs. It requires organizations to design, manufacture, and deliver their
products and services according to customer requirements. Customer expectations
should be constantly monitored, feedback should be taken into account, and continuous
improvement efforts should be focused in light of this information. This principle also
includes measuring and tracking customer satisfaction. Customer feedback, complaints,
and requests help organizations evaluate the quality of products and services. Based on
this feedback, organizations can continuously develop strategies to improve customer

satisfaction and ensure customer loyalty (Easton, 1993).

» Continuous improvement, which is one of the basic principles of Total Quality
Management (TQM), is a principle that aims to make an organization's business
processes and product quality more effective and efficient by constantly reviewing
them. This principle aims for organizations to focus on a dynamic development process
instead of a static structure. Continuous improvement includes the "Plan-Do-Check"
method, which is a cyclical process. First, organizations analyze the current situation
and create a plan to achieve the set goals (Plan). Then, he implements this plan (Do) and
checks the results obtained (Check). Based on the data obtained at this stage,
deficiencies in the process and potential for improvement are identified. Finally, it
implements these improvements. This ensures that this process is continuously

improved (Imai at all., 1992).
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» Employee participation, which is one of the basic principles of Total Quality
Management (TQM), is a comprehensive approach that aims to actively involve all
employees of the organization in quality processes and to benefit from their knowledge
and experience. The principle of employee engagement aims to create a "culture of
quality™ within the organization. This ensures that not only senior managers but also all
employees understand their commitment and responsibility to quality. According to
TQM, quality is not just the responsibility of a particular department or specialist, but
the primary goal of the entire organization. Employee engagement involves evaluating
ideas, suggestions, and feedback from employees at different levels. This process
enables employees to share their knowledge, identify errors in processes, and contribute
to continuous improvement efforts. Since employees have expertise and experience in
their fields, this participation affects the overall performance of the organization. In
addition, the training and development of employees is also part of this principle.
Employees learn how to contribute by quality standards and processes. This fosters
continuous improvement at both the individual and institutional levels. The principle of
employee engagement increases motivation, encourages teamwork, and allows
employees to develop greater commitment to their work. The active participation of
employees in the processes is an essential element in the successful implementation of
TQM (Benton, 1991).

» The "systematic approach”, which is one of the basic principles of Total Quality
Management (TQM), emphasizes that quality management should take a holistic view
of all processes of the organization. This principle aims to ensure that organizations
achieve the quality targets they set by creating a traceable and regular system. The
systematic approach aims to integrate processes within the organization with each other,
increase coordination, and maximize efficiency. Thus, organizations can evaluate the
performance of their processes, identify problems faster, and take corrective measures.
The systematic approach usually involves the necessity of adopting and implementing
a specific quality management system. For example, a specific framework, such as the
ISO 9001 standard, guides organizations in organizing their processes in a specific order
and ensuring that they comply with certain standards. These standards guide
organizations in ensuring that a certain systematic structure is established and

continuously improved (Imai at all, 1992).

Adopting a systematic approach enables organizations to manage their processes more

effectively and achieve their goals more consistently. In addition, this principle contributes to
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employees doing their jobs more efficiently by creating order and discipline within the
organization. As a result, the systematic approach provides a measurable and traceable

framework that enables the organization to achieve its quality goals (Benton, 1991).

3. IMPLEMENTATION STEPS OF TOTAL QUALITY MANAGEMENT

The implementation steps of Total Quality Management (TQM) include a specific
sequence and strategy for an organization to create a quality-oriented culture and adopt
continuous improvement. These steps guide the successful implementation of TQM. It is

possible to list the implementation steps of TQM as follows (Chang and Lin, 1991: 120):

» A leadership role is critical for the successful implementation of Total Quality
Management (TQM). Leaders are responsible for ensuring that the organization
achieves its quality goals, supporting a culture of quality, and leading continuous
improvement. This step explains in detail the role of senior managers, focusing on the
leadership principle that forms the basis of Total Quality Management. Leaders should
play a leading role in the implementation of Total Quality Management and spread the
culture of quality to all levels of the organization. First, leaders' commitments to quality
should be unambiguous. This shows that quality is a core value of the organization and
there is a strong commitment of leadership to support this value. This commitment of
leaders gives confidence to employees, customers, and other stakeholders (Powell,
1995).

> In implementing Total Quality Management (TQM), continuous training and
development of employees is of great importance. This step aims to continuously update
and improve the knowledge and skills of employees for the successful establishment
and maintenance of TQM. Training and development enable employees to understand
and apply TQM principles and contribute to the organization's quality goals. These
training and development programs are critical to adapting to the changing needs of the
organization, developing the careers of employees, and creating a culture that aligns
with quality standards. Continuous training and development of employees is a key

strategy for the organization to maintain its competitive advantage.

» Customer feedback is critical for organizations in the implementation of Total Quality
Management (TQM). Customer feedback is a valuable source of information that allows
customers to share their experiences, expectations, and satisfaction levels with products

and services. This step focuses on how customer feedback is collected, analyzed, and

ISSN: 1305-7979



PARADOKS Economics, Sociology and Policy Journal 251 .

integrated into the organization's continuous improvement efforts. Customer feedback
can be collected through a variety of channels, including customer surveys, complaint
lines, social media platforms, and customer interviews. Collecting, classifying, and
analyzing feedback is critical for the organization to strengthen its customer-centricity
and support continuous improvement processes (Berry, Zeithaml, & Parasuraman,
1985).

4. THE CASE OF JAPAN IN TOTAL QUALITY MANAGEMENT

The origins of Total Quality Management (TQM) in Japan began when the country
faced the challenges of the post-war period in the mid-1950s. During this period, Japan
experienced a significant transformation to accelerate the economic development and
restructuring processes. Trying to cope with the devastating effects of the war, Japan sought
strategies to support economic development by focusing on quality and efficiency issues in this
difficult process. At this point, the influence of American quality experts W. Edwards Deming
and Joseph M. Juran was decisive. Deming and Juran introduced important principles and
methodologies in quality management to post-war Japan. W. Edwards Deming offered Japanese
companies a new perspective on quality with his principles such as continuous improvement
and reduction of unintentional variations. These principles aimed to sustainably improve quality
through continuous improvement of business processes and increasing efficiency (Eldred,
1991).

By adopting the teachings of Deming and Juran, Japanese leaders have integrated the
principles of quality management into their business culture. This process, is aimed to
emphasize continuous improvement with the principle of "Kaizen", to encourage the
participation of employees to increase efficiency in business processes, and to make quality a
culture rather than just a control mechanism. By adopting a quality-oriented approach, Japanese
companies have gained a competitive advantage in the global market over time. The origins of
Total Quality Management (TQM) represent an important milestone in Japan's journey from
economic collapse to success. These origins still form the basis of Japanese business culture

and understanding of quality today (Easton, 1993: 33).
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5. TOTAL QUALITY MANAGEMENT PRACTICES OF JAPANESE COMPANIES

It is obvious that the key to industrial success is Japan and Total Quality Management.
From this point of view, the Total Quality Management practices of Japanese companies are
based on the "Kaizen Philosophy", "Just in Time" and "5S Method".

5.1 Kaizen (Continuous Improvement)

Kaizen is a word of Japanese origin that comes from the combination of the words
"change" (kai) and "improvement” (zen). Kaizen is a concept that refers to continuous
improvement and refers to a philosophy in Japanese culture that encourages small and
continuous improvements, especially in business processes (Zhang, 2000). Settling for the

ordinary is the main enemy of Kaizen (Stephens, 1997).

Japanese companies have achieved great success with small changes in their business
processes by adopting the Kaizen principle. This philosophy aims to constantly review the
current situation, correct errors, and discover more effective methods. At the heart of Kaizen is
the ability of employees to identify and solve problems they encounter during their daily work.
This philosophy of continuous improvement has led to a culture that encourages employee
engagement in Japanese companies. Employees have been involved in continuous improvement
with an understanding of responsibility and contribution expected not only from senior
management but also from personnel at all levels. This has allowed a wide range of ideas and
suggestions to emerge to increase efficiency and quality in business processes. The basic
principles of Kaizen; suggest continuous review, standardization, training, and continuous
improvement culture, as well as Kaizen teams and cooperation (Tillery, Rutledge
&Inman,1993).

5.1.1 On-Time Production (JUST-IN-TIME):

Just-In-Time (JIT) Manufacturing is a strategy adopted by Japanese companies in their
production processes. This strategy aims to reduce inventory costs in production, optimize
processes, and respond quickly and effectively to customer demands. Japanese companies have
gained significant advantages thanks to the JIT system. JIT Manufacturing is based on the basic

principles detailed below: (Easton, 1993)

*Minimum Stock Levels: The JIT targets minimum stock levels. Instead of the high

inventory costs common in traditional production systems, JIT only has enough inventory to
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meet instant demand. This reduces warehouse costs and allows capital to be used more

effectively.

*Supply Chain Integration: JIT tightly integrates the supply chain and manufacturing
processes. Constant communication and cooperation with suppliers make material sourcing
faster and more accurate. This helps to reduce disruptions and waiting times in production

processes.

*Flexible Manufacturing: JIT emphasizes flexible manufacturing capabilities.
Production processes are organized in such a way that they can quickly adapt to customer
demands. This increases the ability to respond quickly to changes in market demands and adapt

to specific orders.

*Quality Control: JIT integrates quality control into processes. Focusing on quality
control at each stage ensures that defects are detected and corrected at an early stage. This

reduces recall costs and increases customer satisfaction.

*Order-Based Manufacturing: JIT emphasizes production based on customer
demands. Production is carried out as customer orders are received and needs are determined.

This avoids waste from overproduction and ensures that inventory is optimized.

JIT Manufacturing has given Japanese companies the advantage of responding faster to
customer demands and increasing efficiency in processes. This system has supported a
sustainable production approach by reducing the amount of waste, while at the same time
increasing customer satisfaction and competitive advantage. JIT is widely applied today as an
important optimization strategy for many industries and manufacturing processes (Berry,
Zeithaml, & Parasuraman, 1985).

5.1.2 5S Method:

Japanese companies have effectively regulated their working environments by adopting
the 5S Method to increase their productivity and minimize errors. The first step of this method
starts with "Sorting". Company employees sort the materials used in the workplace according
to their needs and optimize their work area by eliminating unnecessary equipment. The ensuing
"Organize" step involves placing the equipment and materials needed to make the work areas
more efficient in the appropriate places. During the "clean-up" phase, both safety and workflow
are improved by ensuring that the work environment is kept tidy and clean. The

"standardization" step ensures that the established order is maintained continuously. Business
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processes are standardized by establishing standard procedures and instructions, thus avoiding
inconsistencies and errors. Finally, the "Discipline™ step requires a sustained effort to ensure
that employees adhere to these standards. Through training and inspections, disciplinary rules
are established and maintained, ensuring the effective continuation of the 5S method (Tillery,
Rutledge &Inman,1993). In this way, Japanese companies create orderly, clean, safe, and
effective work environments, increasing employee satisfaction and optimizing their

productivity.

6. RESULT

Total Quality Management (TQM) and the specific strategies that Japanese companies
incorporate into this management model play an important role in today's business world. Total
Quality Management is a quality management philosophy that covers all levels and processes
of an organization. This model aims to increase customer satisfaction, efficiency, and
competitive advantage by making quality a part of the organizational culture rather than just a

control process.

Especially from the mid-1950s, Japanese companies began to adopt Total Quality
Management to cope with the challenges of the post-war period and to cope with global
competition. Under the influence of leading quality experts, notably W. Edwards Deming and
Joseph M. Juran, Japanese leaders integrated these principles into their business cultures. This
integration process has enabled the basic principles of Total Quality Management such as
continuous improvement, employee participation, and systematic-based approach to be applied

in the Japanese business world.

The basic principles of Total Quality Management are customer focus, continuous
improvement, employee participation, leadership role, and systematic approach. These
principles guide organizations to raise quality standards, increase customer satisfaction, and

achieve sustainable success.

The global effects of Japanese companies' adoption of Total Quality Management are
especially evident with strategies such as Kaizen (Continuous Improvement) and JIT
Manufacturing (Just-In-Time). Kaizen represents a philosophy that encourages small and
continuous improvements in business processes by emphasizing continuous improvement. This
leads to a culture that encourages employee engagement and makes staff at all levels

accountable for quality improvement.
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JIT Manufacturing, on the other hand, provides a significant advantage in reducing
inventory costs, responding quickly to customer demands, and increasing efficiency in
production processes. This strategy includes principles such as minimum stock levels, supply

chain integration, flexible manufacturing, and order-based manufacturing.

As a result, TQM strategies implemented by Japanese companies have enabled
organizations to achieve sustainable success and competitive advantage and have been the key
to industrial success. These management models have become a recipe for success for many
industries, creating a culture that focuses on quality, embraces continuous improvement, and
prioritizes customer satisfaction. By adopting these approaches, many organizations these days

are raising their quality standards and trying to gain a sustainable competitive advantage.
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