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SOSYAL MEDYA LIDERLIGINE iLISKIN OGRETMEN VE
YONETICi GORUSLERI

0z

Bu arastirmanin amaci, okul yoneticilerinin ve 6gretmenlerin sosyal medya li-
derligi davranislarina iliskin goriislerini incelemek ve bu liderlik bigiminin egitim
stireclerine etkilerini katilimer goriisleri dogrultusunda diigiinmektir. Literatiirde
Ogretimsel, doniisiimcii ve etik liderlik gibi liderlik tiirleri genis sekilde incelenmis
olsa da sosyal medya liderligine iliskin 6zgiin ve derinlemesine ¢alismalar sinir-
lidir. Sosyal medya liderliginin, dijital gagin gereklerine yanit verebilecek sekilde
kurumsal iletisimi giiglendirme, egitim paydaslariyla etkilesimi artirma ve okulun
vizyonunu yayma gibi onemli islevler tistlendigi goriilmektedir. Arastirma nitel
aragtirma yontemiyle ytiriitiilmiis, kolay ulasilabilir durum érneklemesiyle belirle-
nen 14 6gretmen ve 9 okul yoneticisiyle yar1 yapilandirilmis goriigmeler gercekles-
tirilmistir. Goriigme formu, uzman gorusleriyle gelistirilmis ve kapsam gecerliligi
saglanmistir. Elde edilen veriler icerik analizi ile ¢dziimlenmis, kodlama siirecinde
¢oklu arastirmaci goriis birligiyle yiiksek giivenirlik (%89) saglanmistir. Katilim-
cilarin goriislerine gore, sosyal medya liderliginin yonlendirme, yenilikgilik, etik
duyarlilik ve farkindalik olusturma islevleri araciligiyla egitim ortamlarinda olum-
lu yansimalar sagladig: ifade edilmistir. Bulgular, sosyal medya liderliginin 6gret-
men motivasyonu, okulun taninirlig1 ve 6grenci bagarisinin goriiniirliigii tizerinde
olumlu etkiler yaratarak dontistimcii liderlige dijital bir boyut kazandirabilecegine
isaret etmektedir. Arastirma sonucunda, sosyal medya liderliginin gelisimi i¢in y6-
neticilere dijital liderlik, etik ilkeler ve kriz iletisimi konularinda egitim verilmesi;
okul topluluklarinin sosyal medya siireglerine bilingli bicimde dahil edilmesi 6ne-
rilmektedir. Bu ¢alisma, sosyal medya liderligini saha verileriyle destekleyerek, alan
yazinda smirli olan bu konuda yeni bir bakis agis1 sunma potansiyeli tasimaktadir.

Anahtar Sézciikler: Ogretmen Goériisleri, Sosyal Medya Liderligi, Yonetici Go-
rigleri.

e

TERCHER AND ADMINISTRATOR VIEWS ON SOCIAL MEDIA
LEADERSHIP

ABSTRACT

This study aims to investigate the views of school administrators and teachers
on social media leadership behaviors and explore the perceived impact of this lea-
dership style on educational processes. Although leadership types, such as instru-
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ctional, transformational, and ethical leadership, have been extensively studied in
the literature, original and in-depth research on social media leadership remains
scarce. Social media leadership appears to play key roles in responding to the de-
mands of the digital age, such as strengthening institutional communication, en-
hancing interaction with educational stakeholders, and disseminating the school’s
vision. This research employed a qualitative approach, using convenience sampling
with 14 teachers and nine school administrators, and data were collected through
semi-structured interviews. The interview form was developed with expert feed-
back to ensure content validity. Data were analyzed using content analysis, and
a high level of reliability (89%) was achieved through inter-researcher consensus
in the coding process. According to participants, social media leadership contri-
buted positively to educational environments by fostering guidance, innovation,
ethical sensitivity, and awareness. Findings suggest that social media leadership
may enhance teacher motivation, strengthen school recognition, and increase the
visibility of student achievement, thereby adding a digital dimension to transfor-
mational leadership. Based on the results, it is recommended that administrators
undergo training in digital leadership, ethical principles, and crisis communicati-
on, and that school communities be consciously involved in social media proces-
ses. By linking social media leadership to theoretical discussions and supporting
it with field data, this study offers the potential to provide a fresh perspective on a
topic that remains underexplored in the literature.

Keywords: Social Media Leadership, Administrator Views, Teacher Views.

e e
GIRIS

Sosyal medya liderligi, 6zellikle dijital cagda onemli bir liderlik tiiri olarak or-
taya gtkmistir (Lewis, 2011). Geleneksel liderlik anlayisinin aksine, sosyal med-
ya liderligi, bireylerin ve kurumlarin sosyal medya platformlar: tizerinden etkili
iletisim kurma, topluluk olusturma ve takipgilerini belirli hedefler dogrultusunda
yonlendirme yetenegini ifade eder (Gorgiilii ve Demir, 2024). Bu liderlik bigimi,
sosyal medya platformlarinin etkisi altinda sekillenmekte ve genis kitlelere hizl
ve dogrudan ulasabilme olanagi sunmaktadir. Sosyal medya liderleri, fikirlerini
ve degerlerini dijital ortamda yayarak hem bireysel hem de kurumsal amaglarin
gergeklestirebilmektedir (Tuna ve Ural, 2021).

Sosyal medya liderligi, demografik degiskenlerle de giiglii bir iliski igerisinde-
dir. Arastirmalar, sosyal medya kullaniminin yas, cinsiyet, egitim diizeyi ve gelir
gibi demografik faktorlerle farklilik gosterdigini ortaya koymaktadir (Gambo ve
Ozad, 2020). Ornegin, geng nesillerin sosyal medya platformlarini daha aktif kul-
landigy, dolayisiyla sosyal medya liderlerinin de geng kitleler iizerinde daha fazla
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etkili oldugu goriilmektedir (Bolton vd., 2013). Benzer sekilde, farkli sosyal medya
platformlarinin kullanic profilleri de degiskenlik gosterdiginden, liderlerin de-
mografik 6zelliklere uygun stratejiler gelistirmesi gerekmektedir (Kaplan, 2020).

Sosyal medya liderliginin teorik alt yapisi, gesitli liderlik teorileri ve sosyal etki
modelleri ile iliskilidir. Sosyal 6grenme teorisi, sosyal medya liderligini anlama-
da 6nemli bir dayanak noktasidir; bireylerin sosyal medya platformlarinda érnek
aldiklar: kisilerden 6grendikleri davranislar ve degerler, liderlerin takipgileri tize-
rindeki etkisini agiklar. Bunun yani sira bu teori, sosyal medya liderlerinin takip-
gilerini nasil motive edip donistiirdiigiinii anlamaya yardimci olur. Sosyal medya
liderleri, doniisiimcii liderlik 6zellikleri sergileyerek, dijital ortamda takipgileriyle
etkilesime geger ve onlar1 belirli amaglara yonelik harekete gegirir (Diiger, 2021)

Sosyal medya liderliginin olusumunda etkili olan gesitli dnciiller bulunmakta-
dir. Bu dnciiller arasinda bireyin iletisim becerileri, topluluk olusturma yetenegi ve
dijital ortama hakimiyet diizeyi yer alir. Sosyal medya liderlerinin basarili olmalari
i¢in etkili iletisim kurabilmeleri, hedef kitlelerini dogru analiz edebilmeleri ve on-
larin ihtiyaglarina yonelik icerikler sunmalar1 gerekmektedir. Ayrica, sosyal medya
liderligi icin teknik bilgi ve dijital becerilerin 6nemi biiytktiir; platformlarin algo-
ritmalary, trendler ve kullanici davraniglar: hakkinda bilgi sahibi olan liderler daha
etkili bir dijital varlik gosterebilmektedir (Halisdemir, 2023).

Sosyal medya liderliginin ardillar: ise bu liderlik tiiriiniin hedef kitlesi ve top-
lum tizerinde biraktig1 etkileri igerir. Sosyal medya liderleri, topluluklarini hareke-
te gecirebilme ve kitleleri belirli davranislara yonlendirme potansiyeline sahiptir.
Bu ardillar, kimi zaman sosyal sorumluluk projelerinin yayginlagmas: ya da bir
markanin bilinirliginin artmas: gibi somut sonuglar dogurabilirken, kimi zaman
ise sosyal farkindalik yaratmak ve toplumsal konulara dikkat ¢cekmek seklinde go-
riilebilir (Sarisandal vd., 2024). Sosyal medya liderlerinin ardillari, dijital etkilesi-
min dogasi geregi oldukea hizli bir sekilde genis kitlelere yayilabilir.

Sosyal medya liderliginin tarihsel gelisimi, sosyal medya platformlarinin ev-
rimi ile paralel bir sekilde ilerlemektedir. ilk sosyal medya platformlarinin ortaya
cikist ile liderlerin dijital ortamdaki varliklar1 daha belirgin hale gelmistir. Ozellik-
le Facebook, Twitter ve Instagram gibi platformlar, bireylerin genis kitlelere ulas-
malarini kolaylastirarak sosyal medya liderliginin gelisimine katkida bulunmustur
(Giirsel, 2020). Giiniimiizde ise TikTok ve YouTube gibi platformlar, yeni nesil
sosyal medya liderlerinin etkisini artirmis ve dijital liderlik kavraminin daha da
genislemesine yol agcmistir (Yavuz Cakir, 2023).

Sosyal medya liderligi, geleneksel liderlik anlayiglarinin dijital doniisiimle ye-
niden yorumlandig: bir baglamda sekillenmektedir. Bu liderlik tiiri; 6gretimsel
liderlik, doniisiimcti liderlik ve dagitimei liderlik gibi egitim ortamlarinda siklik-
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la ele alinan liderlik yaklasimlariyla dogrudan iligkilidir. Ogretimsel liderlik, okul
yOneticisinin Ogretim siireglerine dogrudan miidahil olmasini, 6gretmenlerin
mesleki gelisimlerini desteklemesini ve 6grenci basarisini artirmayi hedefleyen bir
yaklagimdir (Hallinger, 2011). Sosyal medya liderligi ise bu hedefleri dijital mec-
ralarda destekleyici bir arag olarak 6n plana ¢ikarmaktadir. Ozellikle 6gretimle
ilgili igeriklerin paylagilmasi, 6gretmenlerin dijital topluluklarla etkilesim i¢inde
mesleki gelisimlerini siirdiirmeleri ve 6grencilere yonelik 6gretici materyallerin
sunulmasi, 6gretimsel liderligin sosyal medya tizerinden yeniden inga edildigini
gostermektedir (Celebi, 2021). Ote yandan, déniisiimcii liderlik yaklasiminda ol-
dugu gibi, sosyal medya liderleri de vizyon olusturma, ilham verme ve motivasyon
saglama oOzellikleriyle dijital ortamlarda fark yaratmaktadir (Leithwood ve Jantzi,
2000). Sosyal medya, doniisiimcii liderlerin okulun misyonunu ve vizyonunu ge-
nis kitlelerle paylasmasina, 6gretmenleri motive edecek basar1 dykiilerini goriiniir
kilmasina ve duygusal baglilik olusturmasina olanak tanimaktadir (Aydin, 2022).
Dagitima liderlik perspektifinden bakildiginda ise, sosyal medya liderligi siire-
ci, sadece yoneticilerin degil 6gretmenlerin ve diger paydaslarin da dijital liderlik
rollerini paylagsmasina zemin hazirlamaktadir. Okul toplulugunun tamaminin si-
rece aktif katilimi, dijital kiltiiriin ingasinda demokratik bir yap: olusturmakta;
bu durum da dagitime liderligin temel ilkeleriyle 6rtiismektedir (Spillane, 2006).
Ayrica etik liderlik anlayist da sosyal medya liderliginde belirleyici bir unsur ola-
rak yer almakta; icerik paylagimlarinda seffaflik, kaynak belirtme, 6grenci gizlili-
gine dikkat etme gibi ilkeler etik liderlik davraniglarini yansitmaktadir (Kelebek,
2023). Aragtirma literatiiriinde “teknoloji liderligi” (technology leadership), okul
yoneticilerinin teknolojiyi stratejik bir vizyonla yonlendirmeleri, 6gretmenleri ve
kurumlar1 bu stirece dahil ederek dijital 6gretim ve yenilik siireclerini yonetmeleri
olarak tanimlanmaktadir (Raman ve Thannimalai, 2019). Ayrica, okul yoneticileri-
nin teknoloji liderligi uygulamalari, yonetimsel politikalar ve 6gretim siireclerinin
dijital ortamla biitiinlestirilmesinde kritik rol oynadig1 gorillmektedir (Metcalf ve
Jason, 2013; Banoglu vd., 2022). Tiim bu yaklagimlar degerlendirildiginde, sosyal
medya liderligi, 6gretimsel liderligin dijital ortamdaki bir uzantis: olarak konum-
lanmakta; ayn1 zamanda doniigiimcti, dagitimer ve etik liderlik tiirleriyle i¢ ice
gecerek ¢ok katmanl: bir liderlik anlayisinin olusmasina katki saglamaktadir. Bu
nedenle, sosyal medya liderliginin kapsaml bir sekilde degerlendirilebilmesi i¢in
onu diger liderlik tiirleriyle birlikte ele almak ve dijital ¢agin liderlik ihtiyaclarina
yonelik ¢cok boyutlu analizler yapmak 6nem arz etmektedir.

Ogretmen goriisleri, egitim politikalarinin gelistirilmesi ve uygulamalarin
iyilestirilmesi agisindan degerli bir kaynaktir. Egitim ortaminda dogrudan etki-
lesimde bulunan 6gretmenler, sinif ici dinamikleri, 6grenci ihtiyaglarini ve egitim
stireglerinde karsilasilan sorunlari en iyi sekilde gozlemleyebilmekte ve gercekei
¢oziimler sunabilmektedir. Ogretmen goriislerinin degerlendirilmesi, egitimde ka-
rar alicilarin daha etkili stratejiler gelistirmesine, 6grencilerin akademik ve sosyal
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gelisimlerini destekleyen uygulamalarin yayginlagtirilmasina katki saglar (Unsal,
2021). Okul midirlerinin goriisleri, egitim kurumlarimin yonetimsel ve organi-
zasyonel siireglerine dair 6nemli i¢goriiler sunar. Bir okulun basarisinda stratejik
kararlar ve liderlik becerileri kritik rol oynadig: icin, miidiirlerin geri bildirimleri
egitim politikalarinin gekillenmesinde ve uygulamalarin etkinliginde belirleyici ol-
maktadir. Miidiir goriislerinin dikkate alinmasi, egitim kurumlarindaki yonetimsel
aksakliklarin giderilmesi, okul kiiltiriiniin giiglendirilmesi ve 6gretmenlerin des-
teklenmesi gibi 6nemli alanlarda ¢oziimler gelistirilmesine katki saglar (Hikmet ve
Simsek, 2022). Bu nedenle, miidiirlerin gorisleri, egitimde stirdiirtilebilir politika-
lar olugturmak ve okullarin performansini artirmak agisindan biiyiik 6nem tasir.

Son yillarda doniisiimcii, dagitime, etik ve hizmetkar liderlik gibi birgok li-
derlik tirdi egitim ortamlarinda genis ¢apta incelenmis olmakla birlikte, sosyal
medya liderligi de dijital cagin etkisiyle 6nemli bir aragtirma alani haline gelmistir
(Gorgiilii ve Demir, 2024). Egitim yoneticileri ve 6gretmenlerin sosyal medya plat-
formlarinda liderlik sergilemeleri, egitim-6gretim siireclerinde giiglii bir iletigim
ortami kurmak ve paydaslarla dogrudan etkilesime ge¢mek agisindan kritik bir
role sahiptir. Sosyal medya liderligi, egitim kurumlarinin daha seffaf, erisilebilir ve
glincel olmasini saglayarak, 6grenciler, veliler ve 6gretmenler arasinda etkilesim
ve bilgi paylasimini kolaylastirmaktadir (Giiner, 2024; Kaplan, 2020; Ustiin ve Er-
tugrul, 2024). Ancak, bu alanda 6gretmen ve yoneticilerin sosyal medya liderligine
dair deneyim ve algilarina yonelik kapsamli bir inceleme eksikligi bulunmaktadir
(Fancera, 2022). Sosyal medya liderlik davranislarini ve bunlarin egitime etkileri-
ni, okul yoneticisi ve 6gretmen goriislerine dayali olarak derinlemesine inceleyen
bir ¢aligmaya rastlanmamustir. Bu ¢aligmanin, egitim siireglerinde sosyal medya
liderliginin nasil algilandigin: ve hangi ihtiyaclara yanit verebilecegini ortaya ko-
yarak, alandaki 6nemli bir boslugu doldurmas: hedeflenmektedir.

Aragtirmanin Amaci ve Onemi

Giiniimiizde sosyal medya, egitim kurumlarinin toplumla olan iletisiminde
ve Ogrencilerle bag kurmasinda 6nemli bir rol oynamaktadir (Ohara, 2023). Bu
baglamda, 6gretmenler ve okul yoneticilerinin sosyal medya platformlarinda nasil
liderlik sergiledikleri, 6grencilerin ve velilerin egitim siireglerine dair bilgilendiril-
mesinde ve katiliminda etkili olmaktadir (Baxter ve Toe, 2023). Sosyal medya li-
derliginin, 6zellikle egitim kurumlarinda sorumluluk istlenen bireyler tarafindan
nasil algilandigini ortaya koymak, bu alanda daha saglikli ve stratejik bir yaklagim
gelistirilmesine katki saglayacaktir. Bu arastirma, egitimde sosyal medya liderli-
gini anlamak ve bu liderligin nasil daha etkin hale getirilebilecegine dair ipuglar1
sunmak i¢in 6nemlidir. Elde edilen bulgular, sosyal medya liderliginin egitimdeki
etkisini anlamak isteyen aragtirmacilar icin degerli bir kaynak olusturabilir. Ayni
zamanda, egitim yOneticilerine ve 6gretmenlere sosyal medya liderligi konusunda
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yol gosterici olabilecek stratejiler sunulabilir. Uluslararas: arastirmalar, teknoloji
liderliginin ve djjital liderlik yeterliklerinin, egitim kurumlarinda inovasyonu te-
tikledigini ve paydaglar arasi etkilesimi giiglendirdigini gostermektedir (Anderson
ve Dexter, 2005; Afshari et al., 2012). Buna karsin Tiirkiyede sosyal medya liderligi,
¢ogunlukla sinirli baglamlarda ele alinmuis, okul yoneticilerinin deneyimlerine da-
yali kapsamli nitel ¢alismalar olduk¢a sinirli kalmistir (Gorgiilii ve Demir, 2024).
Dolayisiyla bu ¢alisma, sosyal medya liderligini sahada inceleyerek alanyazindaki
bu boslugu doldurmay1 hedeflemektedir. Caligma ayni zamanda, egitim yoneticile-
rinin ve 6gretmenlerin sosyal medya kullanimina iligkin algilarini ortaya koyarak
giincel bir olguya dair 6zgiin bulgular sunmaktadir. Bu yoniiyle aragtirma, yalnizca
Tiirkiye baglaminda degil, benzer sosyo-Kkiiltiirel baglamlarda da egitim liderligi-
nin dijitallegsmesine dair tartigmalara katki saglayabilecek giincel ve 6zgiin bir nitel
aragtirma niteligi tasimaktadir. Bu aragtirmanin amaci, egitim kurumlarinda sos-
yal medya liderlik davraniglarinin ve bu davraniglarin egitime yansimalarinin, okul
yOneticisi ve 6gretmen goriisleri dogrultusunda incelenmesidir. Bu genel amag
dogrultusunda su sorulara yanit aranmistir:

1. Okul yoneticilerinin ve 6gretmenlerin sosyal medya liderligi kapsaminda
hangi davranislar1 6n plana ¢ikmaktadir?

2. Katilimcilara gore sosyal medya liderligi egitim ortamlarinda hangi sonug-
lar1 dogurmaktadir?

3. Sosyal medya liderliginin gelistirilmesine yonelik katilimcilarin 6nerileri
nelerdir?

YONTEM

Bu bolimde aragtirmanin deseni, ¢alisma grubu, veri toplama araci, verilerin
toplanmasi ve verilerin analizine iligkin bilgiler sunulacaktr.

Arastirmanin Deseni

Bu arastirmada, 6gretmen ve okul miidiirlerinin sosyal medya liderligi ile ilgili
gorislerini incelemek amaciyla nitel aragtirma yontemi kullanilmistir. Nitel aras-
tirmalar, bireylerin yasadiklar: deneyimlere ve bu deneyimlere iliskin anlamlarina
odaklanarak derinlemesine bilgi edinmeyi saglar (Creswell ve Creswell, 2021). Ca-
ligmada durum ¢alismasi deseni benimsenmistir. Bu desen, belirli bir konu hak-
kinda katilimcilarin goriis ve deneyimlerini derinlemesine inceleme imkéni tanir
(Ozeng, 2022). Durum ¢aligmas: deseni, sosyal medya liderligine iliskin ydnetsel
ve 6gretmen deneyimlerinin baglam i¢inde ayrimntili bicimde anlasilmasina olanak
tanimaktadir. Ayrica, katilimcilarin sosyal medya liderligi konusundaki algt ve
deneyimlerini derinlemesine ortaya koymak i¢in esnek ve biitiinciil bir inceleme
imkan1 sunmaktadir.
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Calisma Grubu

Bu aragtirmada, kolay ulasilabilir durum 6rneklemesi kullanilmigtir (Patton,
2002). Arastirmactya yakin konumdaki katilimcilara erisim saglanmis olmakla
birlikte, caligmanin amacina uygun bi¢imde farkli cinsiyet, yas, kidem, egitim du-
rumu, medeni durum ve branglardan 6gretmen ve yoneticilerin katilimina 6zen
gosterilmistir. Boylece, tek bir ilden se¢ilmis olmasina ragmen katilimer profilleri
olabildigince genis bir yelpazeyi temsil edecek sekilde belirlenmistir. Bu aragtir-
manin ¢alisma grubunu, Adana ilinde Milli Egitim Bakanligrna bagl resmi okul
oncesi, ilkokul, ortaokul ve liselerde gérev yapan 14 6gretmen ile 9 okul yonetici-
sinden olusan toplam 23 katilimci olusturmaktadir. Katilimcilarin 6zellikleri Tablo
I'de sunulmustur.

Tablo 1. Katilimcilara ligkin Bilgiler

Medeni  Egitim Mesleki ~ Mevcut Okulda  Okul Kademe
Katilmc1  Cinsiyet Yas  Durum  Diizeyi Kidem  Caligma Siiresi ~ Diizeyi
Y1 Kadin 38 Evli Lisansusti 17 yil 6 y1l Ortaokul
Y2 Erkek 50 Evli Lisansiistd 26 y1l 7yl Lise
Y3 Erkek 44 Evli Lisans 20 yil 6yl Lise
Y4 Kadin 45 Bekar Lisanststd 20 y1l 3yl Ortaokul
Y5 Erkek 40 Bekar Lisans 14 y1l 4yl Ortaokul
Y6 Erkek 39 Bekar Lisans 13 y1l 7 yil Lise
Y7 Erkek 37 Evli Lisansiistd 11 y1l 3yl flkokul
Y8 Kadin 36 Evli Lisans 14 y1l 2yl Ilkokul
Y9 Erkek 41 Evli Lisansiistd 16 y1l 8yl Ortaokul
01 Erkek 36 Evli Lisansiistii 13 yil 3yl Ortaokul
02 Kadin 31 Evli Lisans 9yl 4yl Okul 6ncesi
03 Erkek 56  Evli Lisans 33yl 13 y1l flkokul
04 Kadin 28 Bekar Lisansiisti 5 yil 2yl Okul 6ncesi
05 Kadin 46 Bekar Lisans 24 y1l 11yl Okul éncesi
06 Kadin 54  Evli Lisans 29 yil 14yl Ilkokul
07 Erkek 37  Evli Lisansiisti 15 y1l 3yl Ortaokul
08 Erkek 34 Evli Lisanstisti 15 y1l 5yil flkokul
09 Erkek 39 Bekar Lisanstistd 15yl 6yl Ortaokul
010 Erkek 41 Evli Lisansiisti 17 y1l 6yl Lise
611 Erkek 37 Evli Lisanststd 17 y1l 4yl Lise
612 Erkek 35 Evli Lisansiistd 12 y1l 4yl Ortaokul
613 Erkek 41 Evli Lisans 19 yil 6yl Ilkokul
614 Erkek 35  Evli Lisans 12yl 4yl flkokul
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Tabloda gorildiigi tizere arastirmaya farkli yas, cinsiyet, medeni durum, egi-
tim diizeyi ve mesleki kideme sahip toplam 23 katilimci d4hil edilmistir. Katilimci-
larin yaslar1 28 ile 56 arasinda degismekte olup, bu durum sosyal medya liderligine
dair goriglerin farkli kusaklardan elde edilmesine olanak saglamaktadir. Egitim
diizeyi agisindan katilimcilarin 6nemli bir boliimiiniin lisanstistil egitime sahip
oldugu, bu nedenle sosyal medya liderligini mesleki ve akademik agidan deger-
lendirme imkani sunduklar1 séylenebilir. Mesleki kidemler 5 yildan 33 yila kadar
cesitlenmekte, bu da sosyal medya kullanimina yonelik deneyimlerin kidemle
nasil farklilagtigini analiz etme firsati vermektedir. Katilimcilarin gorev yaptiklari
okul kademeleri okul 6ncesinden liseye kadar genis bir yelpazede dagilmistir. Bu
cesitlilik, sosyal medya liderliginin farkli egitim kademelerine yansimasinin daha
biitiinciil bicimde anlagilmasina katki saglamaktadir.

Veri Toplama Araci

Aragtirmada veri toplama araci olarak yar1 yapilandirilmis goriisme formu kul-
lanilmigstir. Goriisme formunun gelistirilme siirecinde, 6ncelikle literatiir taramasi
yapilarak sosyal medya liderligi, 6gretimsel liderlik, dijital liderlik ve déntigiimcii
liderlik gibi kavramlara iligkin 6nceki arastirmalar incelenmistir. Bu inceleme dog-
rultusunda ilk taslak form olusturulmustur. Formun kapsam gecerliligini saglamak
amaciyla egitim yonetimi, 6l¢me-degerlendirme ve egitim teknolojileri alanlarinda
uzman {i¢ akademisyenin goriisiine bagvurulmustur. Egitim yonetimi uzmani, so-
rularin liderlik kuramlariyla uyumlu olmasina dikkat ¢ekerken; 6l¢me-degerlen-
dirme uzmanyi, sorularin agik uglu yapilandirilmasinin katilimcilarin derinlemesi-
ne diistincelerini ortaya koymasi agisindan 6nemli oldugunu vurgulamistir. Egitim
teknolojileri alanindaki uzman ise dijital medya kullanimi ve platformlara 6zgii
davraniglara iliskin maddelerin formda yer almasi gerektigini belirtmistir.

Uzman gorisleri dogrultusunda bazi sorular sadelestirilmis, bazilar1 yeniden
yapilandirilmigtir. Ornegin, “Okul yoneticinizin sosyal medya kullanimini nasil
degerlendiriyorsunuz?” seklindeki genel bir soru, uzmanlarin 6nerisiyle “Okul yo-
neticinizin sosyal medyada egitimle ilgili icerik paylasma sikligini ve bu paylagim-
larin igerigini nasil degerlendiriyorsunuz?” seklinde daha odakli ve derinlemesine
veri elde etmeyi saglayacak bicimde yenilenmistir. Son haline getirilen goriigme
formu, benzer profilde ii¢ 6gretmenle yapilan pilot goriigmelerde test edilmis, pilot
uygulama sonucunda ifadelerde anlasilirhig1 artiric1 kiigiik degisiklikler yapilmuistir.

Verilerin Toplanmasi

Veriler, aragtirmaci tarafindan yiiz yiize yapilan goriismeler yoluyla toplanmis-
tir. Goriigmeler, katilimcilarin rahat bir sekilde ifade edebilmeleri amaciyla sessiz
bir ortamda gergeklestirilmistir. Her bir goriisme ortalama 30-40 dakika stirmiistiir.
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Verilerin Analizi

Arasgtirmada elde edilen nitel veriler icerik analizi yontemiyle analiz edilmis-
tir. Igerik analizi, nitel aragtirmalarda katilimcilarin goriislerinden yola gikarak
anlamli temalar ve kategoriler ortaya koymay1 amaglayan sistematik bir tekniktir
(Creswell, 2013). Bu yontem, verilerin derinlemesine incelenmesine, tekrar eden
oruntiilerin belirlenmesine ve arastirma sorulariyla iligkili kavramsal ¢er¢evenin
gelistirilmesine olanak tanir. Bu ¢caligmada igerik analizi, 6gretmen ve okul yone-
ticilerinin sosyal medya liderligine dair deneyimlerini biitiinciil bir bicimde anla-
mak icin tercih edilmistir. Ayrica bu yontem, katilimcilarin gorislerinden hare-
ketle sosyal medya liderliginin egitim ortamlarindaki yansimalarini betimlemeye
ve ilgili liderlik yaklagimlariyla iligkilendirmeye uygun bir zemin saglamaktadir.
Analiz siireci bes asamada yuritiilmistiir: veri kodlama, temalarin belirlenmesi,
verilerin diizenlenmesi, tanimlanmasi ve yorumlanmasi. Oncelikle goriigmeler ses
kayit cihazi ile kaydedilmis ve sozel veriler yazili metne doniistiirtilmistir. Kod-
lama siirecinde tiimevarim yaklagimi benimsenmis, dogrudan katilimei ifadeleri
temel alinarak kodlar olusturulmustur. Her bir goriisme metni bagimsiz olarak iki
aragtirmact tarafindan analiz edilmistir.

Kodlama giivenilirligini artirmak amaciyla, her iki arastirmacinin olusturdugu
kodlar karsilastirilmis ve uyusmazliklarin oldugu yerlerde goriis birligine varmak
i¢in ti¢lincii bir uzmanin (nitel veri analizi konusunda deneyimli bir akademisyen)
degerlendirmesine bagvurulmustur. Miles ve Huberman'in (1994) 6nerdigi “Giive-
nirlik = Goriis birligi / (Goriis birligi + Goriis ayrilig1)” formiili kullanilarak kod-
layicilar arasi giivenirlik %89 olarak hesaplanmigtir. Bu oran, nitel arastirmalarda
kabul edilebilir giivenilirlik diizeyinin (%70) tizerinde yer almaktadir.

Veriler analiz edilirken 6ncelikle benzer ifadeler altinda kodlar bir araya getiril-
mis, bu kodlardan kategoriler ve temalar tiiretilmistir. Elde edilen temalar, arastir-
ma alt sorularina gore siniflandirilmis; bulgular tablolar halinde sunulmus ve dog-
rudan katilimer goriisleriyle desteklenmistir. Bu siireg, katilime1r deneyimlerinin
biitiinciil bir yaklagimla ele alinmasini ve sosyal medya liderligi davranislarinin
farkli boyutlariyla ortaya konmasini saglamuistir.

Arastirmada Etik

Katilimcilarin rizast dogrultusunda goriismeler ses kaydina alinmis ve ardin-
dan metne doniigtiiriilmiistiir. Katilmer 6gretmenler O1, O2, ..., O14 olarak; yo-
neticiler ise Y1, Y2, ..., Y9 olarak kodlanmistir. Arastirma i¢in Cukurova Univer-
sitesi Bilimsel Arastirma ve Yayin Etigi Kurulu'ndan 12.12.2024 tarihli ve 2024/09
karar sayist ile etik kurul izni alinmigtir.
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BULGULAR

Bu boliimde, arastirma kapsaminda elde edilen nitel verilerin igerik analizi
sonucunda ortaya ¢ikan bulgulara yer verilmektedir. Katilimci goriisleri dogrul-
tusunda sosyal medya liderligine iligkin davranislar, bu davranislarin sonuglar ve
gelistirilmesine yonelik 6neriler gesitli temalar altinda siniflandirilmistir. Bulgu-
lar tablolarla desteklenmis ve dogrudan katilimci ifadeleriyle zenginlestirilmistir.
Boylece, okuyucunun sosyal medya liderliginin egitim ortamlarindaki yansimala-
rin1 ¢ok boyutlu bir sekilde degerlendirmesi ama¢lanmigtir. Arastirmanin bulgula-
ry; okul yoneticilerinin sosyal medya liderlik davranigslari ile ilgili bulgular, sosyal
medya liderlik davranislarinin sonuglar1 ve sosyal medya liderlik davranislarinin

gelistirilmesi ile ilgili bulgular altinda ele alinmistir.

Okul y6neticilerinin sosyal medya liderlik davranislari ile ilgili bulgular

Okul yoneticilerinin sosyal medya liderlik davranislarina iliskin olarak yapilan
betimsel analizlere ait bulgular Tablo 2'de sunulmustur.

Tablo 2. Okul yéneticilerinin sosyal medya liderlik davranislar1

Tema

Kategori

Kod

Katilimcilar

Sosyal Medya Liderligine Yonelik Davraniglar

Yonlendirme

Takipgilerini etkileme

Y1,Y2,Y3,Y4,Y5 Y7,Y8,Y9, O1, 04, O5,
06, 07, 09, 012,013,014

Paydaglarin igerikleri takip
etmesi

Y1,Y2,Y3,Y4, Y5, Y6, Y7, Y8, Y9, O1, O4,
05, 06

Etkinlikleri genis kitlelere
ulastirma

Y1,Y2,Y3, Y4, Y5, Y7, Y8, Y9, 07, 09, O10,
013

Takipgilerden yogun etkilesim
alma

Y1,Y2,Y3, Y4, Y5, Y9, 010, 011, 012, 013,
O14

Takipgiler tarafindan destek-
lenme

Y3, Y4, Y5, 04, 07, 08, 010, 011, 012,
013,014

Paydaslarin igeriklere olumlu
doniit vermeleri

Y1,Y2,Y3,Y4,Y5, 01,07

Paylagimlarin takipgiler tarafin-
dan paylagilmasi

01, 02, 07,011

Paylagimlarin takipgiler tarafin-

dan savunulmast 08,Y5
Sosyal medyada agimni gelistirme ~ O7
Takipgilerin farkli diigiinmesine

katki sunma 010
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Yenilikleri takip etme

Y1,Y2,Y3,Y6, Y7, Y8, Y9, 01, 02, 04, 07,
010, 011, 012,013,014

Yenilikgi fikir olusturma

Y1,Y3,Y5,Y7,Y9, O7

=
g Yeni 6zellikleri kullanmaya
= istekli olma 07,010, 011, 012, 013
L
= Etkilesim artiric1 6zellikleri
kullanma Y1, Y2
Yaratic1 etkinlikler olusturma Y4,Y5
Giivenilir kaynaklardan bilgi Y1, Y2, Y3, Y4, Y5, Y6, Y7, Y8, Y9, O1, O4,
alma 05,07, 08,010, 011, 012, 013, 014
Icerik paylasgimlarinda kaynak Y1,Y2,Y5,Y6,Y8,Y9, 01, 04, 08, 09,
belirtme 010,011, 012,013
-
% B Paylagimlarda gerekli izinleri Y2, Y3, Y4, Y7, Y8, Y9, 01, 02, 04, O6,
g & alma 011,012,013, 014
‘g’ = Etik degerlere bagli olma Y2, Y3, Y4, Y5, Y9, 06, 014
/M
= Gizlilik ilkesine dikkat etme Y1,Y2,Y3, Y6, 01, 05
= . e
S Telif hakkina saygi duyma Y5,Y8, 01, 02, 07
Q
s P
= Stipheli igerikleri paylagan o
T:) kisileri takip etmeme 07, 08, 09, 011, 012,014
E Y1, Y2, Y3, Y4, Y5, Y6, Y8, Y9, 01, 02, 03,
% Paylagimlarin belirli bir amaca 04, 05, 07, 08, 09, 010, 011, 012, 013,
< hizmet etmesi O14
= Belli ézelliklere sahip kisileri Y1,Y2,Y3,Y4,Y5,Y6, Y7, Y9, 01, 04, 05,
3 = takip etme 06 07, 08, 09, 010, 011, 012, 013, 014,
_§: Sosyal medyay1 planli bir sekilde Y1, O1, 02, 03, 04, 05, 06, 08, 09, O10,
A kullanma O11
Iceriklerin dgretici olmasina
dikkat etme Y7, Y8, Y9, 04, 05, 09, O13
Paylagimlarda dikkatli ve bilingli
olma Y8, Y9, 06, 07, 09
Y1, Y2, Y3, Y4, Y5,Y6,Y7,Y8,Y9, 01, 02,
» Kamuoyu olugturma 05, 06, 07, 08, 09 010, 011, 012, 013,
:} 014
£ Egitimde farkindalik olusturma ~ Y2,Y3,Y4,Y5,Y7, 04,010,011, 013, 014
-
& Taninirhg saglama Y3,Y7,01, 02,010

Network saglama

01,03

Tablo 2de goriildiigii tizere okul yoneticilerinin sosyal medya liderlik davra-

niglarna iliskin temadan; “yonlendirme’, “yenilikg¢ilik”, “etik ilkeler”, “duyarlilik”
ve “farkindalik” olmak tizere bes kategori ve 31 kod tretilmistir. Arastirmada ka-
tilimcilarin goriis ve deneyimleri her bir kategoride dogrudan alintililarla 6rnek-
lendirilmistir.
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Yénlendirme

Okul yoéneticilerinin sosyal medya liderlik davranislarindan “yonlendirme”
kategorisi on koddan olugsmustur. Katilimcilar okul yoneticilerinin sosyal medya
liderlik davranislarindan en fazla sosyal takipgilerini etkileme, paydaslarin ice-
riklere ilgi gostermesi, etkinlikleri genis kitlelere ulastirma, takipgiler tarafindan
desteklenme ve takipgilerden yogun etkilesim alma kodundaki goriisleri ifade et-
mislerdir. Katilimcilardan bazilar: goriislerini su sekilde ifade etmigtir:

“Paylasimlarimin ozellikle diger 0gretmenler tizerinde yenilikgi fikirler olustur-
dugunu gozlemliyorum. Ornegin, bir STEM projesinde kullandigim bir yontemle il-
gili paylasim yaptigimda, farkli okullardan meslektaslarim bu yontemi nasil uygula-
yabileceklerini soruyor. Boylece sadece kendi 0grencilerime degil, dolayli olarak daha
genis bir kitleye katk: saglamis oluyorum”. (Y1)

“Paylasimlar: begeniyorum, yorumlarda bulunuyor ve fikirlerimi kendi egitim
siireglerinde uygulamak igin onerilerde bulunuyorum. Bu tiir geri doniisler, sosyal
medya tizerinden daha fazla etkilesimde bulunmami sagliyor ve egitim pratigimi sii-
rekli gelistirmeme yardimci oluyor”. (010)

“Okul yéneticimin sosyal medya paylasimlarimin, takipgilerini olumlu bir sekil-
de etkiledigini diisiiniiyorum. Paylasimlarda genellikle ogretici icerikler, 6grencilerle
etkilesim firsatlar: ve egitimde kullanilan yeni yontemler tizerinde durulmakta. Bu
tiir paylasimlar, takipgilerin ilgisini cektigini ve egitim konusunda farkl bakis agilar
sunmayi sagladigini diisiiniiyorum. Ayrica, sosyal medya platformlarindaki etkilesim
sayesinde takipgilerle daha derin bir bag kuruldugunu ve onlarn fikirlerine de deger
verildigini goriiyorum”. (O11)

“Paylasimlarin takipgiler iizerinde ozellikle farkindalik ve ilham olusturdugunu
diisiiniiyorum”. (04)

Yenilikgilik

Okul yoneticilerinin sosyal medya liderlik davraniglarindan “yenilikgilik” kate-
gorisi bes koddan olugsmustur. Katilimcilar okul y6neticilerin sosyal medya lider-
lerinin en fazla yenilikleri takip etme, yenilikgi fikir olusturma ve yeni ozellikleri
kullanmaya istekli olma davraniglarini sergiledikleri goriistindedir. Katilimcilarin
dikkat ¢eken goriislerinden bazilar1 su sekildedir:

“Yenilik¢i bir yaklasimi benimseyen biri olarak, sosyal medya platformlarindaki
yeni ozellikleri sik¢a takip ederim. Ornegin, canli yayinlar veya interaktif anket ozel-
likleri, etkinliklerimizi daha fazla kisinin katihimina agmak icin kullandigim arag-
lardir. Teknoloji, egitimi ve liderligi destekleyen bir ara¢ oldugundan, bu yenilikleri
miimkiin oldugunca uygulamaya ¢alistyorum”. (Y2)
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“......Ozellikle yerel diizeyde, okulumuzun topluma olan katkilarini ve egitim-
deki yenilik¢i yaklasimlarimizi gostermek icin bu platformlari kullantyorum”. (Y3)

“Yoneticim yeni ozellikleri kullanmaya oldukga istekli goriiniiyor. Egitimde daha
etkili olabilmek icin sosyal medya platformlarindaki yenilikleri siirekli takip eder ve
bu ozellikleri egitim siirecime entegre etmeye ¢alisir”. (O7)

“Sosyal medya platformlarimin yeni ozelliklerini kullanarak okulumuzun di-
jital varligini artirmayr hedefliyorum. Ornegin, Instagramin hikdye ve canli yayin
ozelliklerini kullanarak okulda yapilan etkinlikleri anlik olarak duyurabiliyor ve
toplulugumuzun daha fazla katilimin saglayabiliyorum. Bu tiir yenilik¢i ozellikleri
okulumuzun tamtiminda ve toplumsal etkilesimin artirllmasinda etkin bir sekilde
kullaniyorum”. (Y5)

Etik ilkeler

Okul yoneticilerinin sosyal medya liderlik davraniglarindan “etik ilkeler” ka-
tegorisi yedi koddan olusmustur. Katilimcilar okul yoneticilerinin sosyal medya
liderlik davraniglarindan en fazla igerik paylagimlarinda kaynak belirtme, etik de-
gerlere bagli olma, paylagimlarda gerekli izinleri alma ve gizlilik ilkesine dikkat
etme davraniglar: sergiledikleri gortistindedir. Katilimcilardan bazilar: goriislerini
su sekilde ifade etmistir:

“Miidiiriimiiz sosyal medya paylasimlarinda baskalarimin igeriklerini kullanir-
ken, her zaman etik kurallara dikkat etmekte. Iceriklerin kaynaklar: belirtilir ve izin-
siz kullammlardan kagimir. Ayrica, paylasilan iceriklerin dogruluguna 6zen gosterir,
stipheli igeriklere karsi dikkatli olur”. (012)

“Igeriklerin kaynaklarini belirtir, izinsiz kullanimlardan kaginir. Ayrica, payla-
sim yaparken iceriklerin dogrulugunu kontrol eder. Stipheli iceriklere karsi dikkatli
olur ve dgrencilere her zaman dogru bilgi sunmay: hedefler”. (013)

“Sosyal medya paylasimlarinda baskalarinin iceriklerini kullanirken her zaman
etik kurallara dikkat eder. Iceriklerin dogru ve giivenilir olduguna emin olduktan
sonra, kaynaklarim belirtir ve izinsiz kullamimlardan kaginir. Sosyal medya iizerin-
den yayilan yanhs bilgileri veya dogrulugu siipheli icerikleri dikkatle kontrol eder.
Egitimle ilgili iceriklerin dogru ve giivenilir olmasina biiyiik nem verir”. (014)

Duyarlilik
Okul yoneticilerinin sosyal medya liderlik davranislarindan “duyarlilik” kate-

gorisi bes koddan olugsmugtur. Katilimcilar okul yoneticilerinin sosyal medya lider-
lik davranislarindan en fazla paylasimlarin belirli bir amaca hizmet etmesi, belli
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ozelliklere sahip kisileri takip etme ve sosyal medyay1 planli bir sekilde kullanma
davraniglar1 gosterdikleri goriigiindedir. Bu temaya iligkin 6rnek katilimer ifadeleri
agagida sunulmaktadir:

“Egitimde yenilik¢i yaklasimlar sunan, cevre bilinci veya sosyal sorumluluk pro-
jelerine onciiliik eden kisileri ve kurumlar: takip ediyorum. Bu kisilerden veya say-
falardan ilham alarak kendi uygulamalarim gelistirebiliyorum. Ayrica, takip etti-
gim hesaplarin degerlerime uygun olmasi ve giivenilir bilgi sunmasi benim icin ¢ok
onemli. Egitimle ilgili dogru ve etkili iceriklere ulasmak icin, takip ettigim kisilerin
niteliklerine ozellikle dikkat ederim”. (Y4)

“Okul yoneticim egitim alaninda uzman olan ve deneyimlerini paylasan kisileri
takip etmeye ozen gosterdigi gormekteyim. Ogrencilere veya 6gretmenlere faydali ola-
bilecek icerik iireten kisilerin dnceligi oldugunu diisiiniiyorum”. (O5)

“Okulumuzda sosyal medyay: genellikle belirli bir hedef dogrultusunda kullanil-
makta. Ornegin, okul etkinliklerini duyurmak veya dgrenci projelerini paylasmak
gibi amaglarla kullanilmakta. Bununla birlikte, sosyal medyanin genis bir kitleye hi-
tap etme potansiyelinin, kullanicilari belli bir amaca yonlendirmek icin dikkatli bir
sekilde yonetilmesi gerektigini diisiiniiyorum”. (O9)

Farkindalik

Okul yoneticilerinin sosyal medya liderlik davranislarindan “farkindalik” ka-
tegorisi dort koddan olusmustur. Katilimcilar okul yoneticilerinin sosyal medya
liderlik davranislarindan en fazla kamuoyu olusturma, egitimde farkindalik olus-
turma ve taninirlig saglama kodundaki goriisleri ifade etmiglerdir. Katilimcilar-
dan bazilar1 goriislerini su sekilde ifade etmigtir:

“Sosyal medya aslinda kamuoyu olusturmada etkili bir aragtir. Bu durum egitim
icin de gecerlidir. Okulumuzda egitime dair bircok konuda sosyal medya iizerinde
yapilan tek ses olarak kamuoyu olusturuluyor”. (02)

“Paylasimlarinmin takipgilerim iizerinde genellikle olumlu bir etki yarattigim dii-
stiniiyorum. Ogrenciler ve 6gretmenler, okulun etkinliklerini ve egitimdeki gelismeleri
sosyal medya araciligiyla takip edebiliyor. Bu da okulun daha genis bir topluluk tara-
findan tammmasin saglyor”. (Y7)

“Sosyal medya iizerinden paylasimlar yaparak, okul toplulugumun ve 6grencile-
rimin, ozellikle kiiltiirel ve etik degerlerle ilgili derslerde daha fazla farkindalik gelis-
tirmelerini saglamayr amagliyorum. Takipgilerim, paylasimlarimi genellikle 6gren-
cilerimin gelisim siireglerine fayda saglayacak ogretici icerikler olarak goriiyorlar”.
(014)
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Tablo 2de sunulan bulgular, okul yoneticilerinin sosyal medya liderligi dav-
raniglarinin yalnizca igerik paylasimina indirgenmedigini, ayni zamanda egitim
ortamlarinda degerler, yenilikgilik ve farkindalik tiretimiyle biitiinlestigini goster-
mektedir. Yonlendirme davraniglari, yoneticilerin takipgilerini yalnizca bilgilen-
dirmekle kalmay1p egitimle ilgili tartigmalara aktif bicimde katilim sagladigini or-
taya koymaktadir. Yenilikgilik kategorisi, sosyal medyanin okullar i¢in bir “deneme
alan1” iglevi gordiigiinti ve yoneticilerin yeni dijital araclara agikliklarinin okulun
genel vizyonuna yansidigini gostermektedir. Etik ilkelere vurgu ise sosyal medya
liderliginin dijital ortamda giiven ve seffaflik tiretme kapasitesini ortaya koymak-
tadir. Duyarlilik ve farkindalik davraniglar: ise, okul yoneticilerinin sosyal medya
tizerinden toplumla bag kurarak egitsel degerlerin gortiniir kilinmasina katki sag-
ladigin1 gostermektedir. Bu biitiinciil tablo, literatiirdeki doniisiimcii ve vizyoner
liderlik yaklagimlarinin dijital ortama tagindigini ve sosyal medyanin yonetsel li-
derligi yeni bir boyuta tasidigini yansitmaktadir.

Okul y6neticilerinin sosyal medya liderlik davranislarinin sonuclariyla
ilgili bulgular

Okul yoneticilerinin sosyal medya liderlik davraniglarinin sonuglarmna iligkin
yapilan i¢erik analizine ait bulgular Tablo 3’te sunulmustur.

Tablo 3. Okul yoneticilerinin sosyal medya liderlik davraniglarinin sonuglari

Tema Kategori Kod Katilimcilar

Y1,Y2,Y3,Y4,Y5, Y6,Y7, Y8, Y9, O1, 02, 04,
fletisimi giiglendirmesi 05, 06, 07, 09, 010, 011, 012, 013, Y3, Y4

Ogretmenler arast
etkilesimi saglamasi 012,Y1,Y2, Y4, Y5

Giiglii iletigimi
saglama

Isbirligini saglamast Y5

01, 05, 02, 04, 06, 07, 09, 010, 011, 012, 013,
Etkinliklerin paylagilmasi 014, Y1,Y2,Y3, Y4, Y5,Y6,Y7, Y8, Y9,

Okul duyurularinin payla- 04, 05, 06, 07, 09, 010, O11, 012, 013, Y1, Y2,

silmasi Y3, Y4,Y5,Y6,Y8, Y9
é Bilgi paylagimu ve bilgi 01, 04, 05,08, 09, 010, 011, 012, Y1, Y2, Y4,
7, edinme Y5, Y7, Y9
<
-

Iyi uygulama paylagilmasi 04, 010, 012, 014, Y3, Y5, Y7, Y9
Deneyimlerin aktarilmas1 06, 07, Y3, Y7, Y9

Sosyal Medya Liderliginin Sonuglar1

Okulda Cesitli Paylasimlarin

Cocuklarin gelisim
siireglerinin paylagilmast Y5, 04, 010, 013
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Goriiniirliik ve taninirligt 01, 02, 04, 05, 06, 07, 08, 09, 010, O11, O12,

saglama O13,Y1,Y2,Y3,Y4, Y5 Y6, Y7, Y9
Y1,Y2,Y3,Y5 Y7 Y9, O1, 04, 05, 07, 09, O10,

= Egitim kalitesini artirma 011,012,014
ga £ Okulun itibarmi ve imajini
o 5 saglama Y1,Y3, Y4, Y5, Y6, Y7, O1, 66, 07, 69, 010

=]
g %;; Aktif katilim1 saglama Y2,Y3,Y4,Y5,Y6,Y9, 04, 06, 07
50
|53}

Okul vizyonunu paylagma 07,010, Y4, Y5, Y7, Y9
Orgiitsel baghlig1 saglama Y3,Y4,Y5,Y6
Okul kiiltiiriinii gelistirme Y5

;3 Okula giiven duyma Y5
=1
g é o Kendini gelistirme Y3, Y4, Y9
«\ -2
k= 9 g Velilerden doniit alma Y3,Y4,Y8
= T g
20 =§ 8§ Network saglama Y1
b5 O~
é E & Etkili okul yonetimi
s o saglama Y3
§ Y1,Y2,Y3,Y4,Y5,Y7, 01, 02, 03, 06, 07, 08,
- Network saglama 09,010
I~ . Py Py Py oy
3 ‘2 & Mesleki gelisimi saglama Y8, Y9, 04, 07,08, 010, 011, 013,014
L TR
£ Tukdir edilme 01, 05, 06, 010, O11, Y1, Y2, Y5
5o e e
& (‘3* Motivasyon Y9, 04, 05, 08, 010, 011, 013, Y1, Y3, Y4
Gelismeleri takip etme Y3,Y4,Y7, 013
Elegtirel diisiinmeye katki Y2, 05, 07, 013, Y2, Y6
Sosyal duygusal gelisime
2 katki 04,013, Y4
-
25 Ogrenci basarilarinin takdir
o =
org  edilmesi Y5
O 2 .
O Ogrencileri bilime tegvik

etme Y1

Tablo 3’te goriildiigi tizere okul yoneticilerinin sosyal medya liderlik davranis-
larinin sonuglarina iligskin temadan; “giiglii iletisimi saglama” “okulda cesitli pay-
lagimlarin yapilmast’, “egitimi ve okulu giiglendirme”, “6gretmeni giiglendirme” ve
“6grenciyi gliclendirme” olmak tizere bes kategori ve otuz kod tiretilmistir. Aragtir-
mada katilimcilarin goriis ve deneyimleri her bir kategoride dogrudan alintililarla

orneklendirilmistir.
Glcli iletisimi saglama
Giiglii iletisimi saglama kategorisinde ii¢ kod tiretilmistir. Katilimcilar okul yo-

neticilerinin sosyal medya liderlik davranislarinin en fazla iletisimi gii¢lendirdigi
ve Ogretmenler arasi ve toplumsal etkilesimi sagladig1 gortistindedir.
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Okulda cesitli paylasimlarin yapilmasi

Okulda ¢esitli paylagimlarin saglanmasi kategorisinde alt1 kod tiretilmistir. Ka-
tilimeilar okul yoneticilerinin sosyal medya liderlik davranislarinin en fazla okulda
etkinliklerin ve projelerin paylasilmasi, okul duyurularinin ve bagarilarinin payla-
silmasi, bilgi paylasimi ve bilgi edinme, egitim ile ilgili iyi uygulama ve igeriklerin
paylasiimasina katki sagladig1 goriisiindedir.

Egitimi ve okulu gliclendirme

Egitimi ve okulu gliclendirme kategorisinde sekiz kod tiretilmistir. Katilimcilar
okul yoneticilerinin sosyal medya liderlik davranislarinin en fazla gériintirligi ve
taninirhigs saglama, egitim kalitesini artirma, okul itibar1 ve imajin1 saglama, aktif
katilim1 saglama ve okul vizyonunu paylasmaya katki sagladigini diisiinmektedir.
Katilimcilarin goriislerinden segilmis alintilar asagida yer almaktadir:

“Sosyal medyada paylasim yapmak, okulumun etkinliklerini duyurmak, basari-
larini paylasmak ve toplulugumuzla iletisim kurmak adina faydal buluyorum”. (Y8)

“Sosyal medya liderlik davramgslarim, okul yonetimi ve egitimdeki gelismeleri
duyurmak agisindan olduk¢a degerli. Sosyal medyayr okulun vizyonunu, etkinlik-
lerini, basarilarini ve giinliik egitim hayatimi duyurmak icin etkili bir mecra olarak
kullaniyorum. Bunun disinda sosyal medya, dgretmenlerle iletisim kurmak, veli ve
ogrencilere okul hakkindaki bilgilendirmeleri yapmak icin de faydali olabiliyor”. (Y9)

“Yerel diizeyde, okulumuzun topluma olan katkilarimi ve egitimdeki yenilik¢i
yaklagimlarimizi gostermek icin bu platformlari kullaniyorum. Ornegin, bir STEM
projesi paylasimi yaptigimizda hem velilerden hem de diger egitimcilerden biiyiik
ilgi goriiyoruz. Bu tiir paylasimlar, okulumuzu daha goriintir hale getirirken, diger
okullarin da benzer uygulamalar benimsemesine onciiliik ediyor”. (Y3)

“Sosyal medyay: etkili kullanmam 6gretmenlerin ve okullarin tanmirligini artir-
mak icin miikemmel bir durum. Paylasimlarim sayesinde okulda yaptigumiz projele-
ri, etkinlikleri ve 6grencilerimin basarilarim daha genis bir kitleyle ulastirabiliyorum.
Bu da okulun itibarim arttirarak daha fazla ogrenci ve veliye ulasmami sagliyor”.
(07)

“Yeni sosyal medya araglarim, egitim siireclerimizi daha etkili hile getirmek ve
toplulugumuzla daha giiglii baglar kurmak igin kullaniyorum”. (Y3)

“Okulun egitim vizyonuna ve uygulamalarina dair paylasimlarim, okulun egi-
tim kalitesine duyulan giiveni pekistiriyor. Sosyal medyada yapilan tartismalar ve
yorumlar, okulun egitim stratejilerine dair yeni bakis agilari kazandiriyor. Bu tiir
destekler, okulun gelisimine onemli katkilar saglyor”. (Y5)
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“Sosyal medyada paylasim yapmam, egitim alanndaki iyi uygulamalarin yayil-
masinda ve farkindalik yaratilmasinda onemli bir rol oynuyor”. (Y3)

“Yenilik¢i egitim yaklasumlariyla ilgili paylasimlarimiz, velilere ve egitimcilere
ilham kaynagi oluyor. Ayrica, bu paylasimlar velilerin 6grencilerin egitimine daha
aktif katilim gostermelerini sagliyor”. (Y3)

Okul Yéneticisi Gliclendirme

Okul yoneticilerinin sosyal medya liderliginin okul yoneticisini gii¢lendirme
kategorisinde dort kod tiretilmistir. Katilimcilar okul yoneticilerinin sosyal medya
liderlik davraniglarinin en fazla kendini gelistirme ve dontit almaya katkis: oldu-
gunu diisinmektedir. Katilimcilardan bazilar: goriislerini su sekilde ifade etmistir:

“Sosyal medyay: kullanma sebeplerimden bir de veli geri bildirimleri almak. Veli-
lerden gelen yorumlar, doniitler sonucu ¢alismalarimizi degerlendiriyorum. Ornegin
ogrencilerimizin gerceklestirdigi bir sosyal sorumluluk projesini paylastigimizda, bu
tiir projelerin daha fazla destek gordiigiinii ve velilerden olumlu geri doniisler aldigi-
mizi fark ettim”. (Y8)

“Egitimde yenilik¢i yaklasimlar sunan, ¢evre bilinci veya sosyal sorumluluk pro-
jelerine onciiliik eden kisileri ve kurumlari takip ediyorum. Bu kisilerden veya sayfa-
lardan ilham alarak kendi uygulamalarim gelistirebiliyorum”. (Y4)

“Kisisel ve okul diizeyinde sosyal cevreleri genisletme agisindan, ulusal ve ulusla-
rarasi diizeyde baglantilar kurmami saglar”. (Y1)

Ogretmeni Giiclendirme

Okul yoneticilerinin sosyal medya liderliginin sonuglarindan 6gretmeni  gii¢-
lendirme kategorisinden alt1 kod {iretilmistir. Katilimcilar sosyal medya liderligi-
nin 6gretmenlerde en fazla network saglama mesleki gelisimi saglama takdir edil-
me ve motivasyonu sagladigi goriisiindedir. Ilgili bulgular1 destekleyen katilimci
ifadeleri asagida verilmistir:

“Sosyal medyanin okul toplulugumda tammirhigumi artirmak adina ¢ok etkili bir
ara¢ oldugunu diisiiniiyorum”. (010)

“Miidiirtimiiziin sosyal medya liderligi, okul disinda egitimle ilgili cevreler olus-
turmak igin faydal olabilir. Ogretmenler ve egitimciler arasinda fikir alisverisi yap-
manin yolu olabilir”. (O6)
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“Sosyal medyadan gelen veli yorumlarimin desteklerin motivasyon sagladigin dii-
stiniiyorum”. (O8)

Odrenciyi Giiclendirme

Okul yoneticilerinin sosyal medya liderliginin 6grenciyi en fazla sosyal duygu-
sal gelisime, 6grenci basarilarinin takdir edilmesi ve 6grencileri bilime tegvik ettigi
goriisindedir. Katilimcilardan bazilar: goriislerini su sekilde ifade etmistir:

“Okul sosyal medyasinda ¢ocuklarin sosyal ve duygusal gelisimine katki sagla-
yacak etkinliklere yer verildi. Dolayisiyla bu paylagimlar velilerin ve egitimcilerin
bu konularda bilinclenmesine destek olmakta”. (O4)

“Sosyal medyada ogretmenlerimizle birlikte ogrenci basarilarim paylasmak, veli
katilimini artirmak ve toplumu egitim hakkinda bilgilendirmek igin sistemli bir yak-
lagim izlemeye 6zen gosteriyorum”. (Y5)

Tablo 3’te ortaya gikan bulgular, sosyal medya liderliginin egitim ortamin-
da yalnizca iletisim kolaylig1 saglamadigini, ayn1 zamanda 6gretmen, dgrenci ve
kurum diizeyinde giilendirici etkiler yarattigini gostermektedir. Ogretmenlerin
sosyal medya aracihigiyla goriiniir kilinmasi, onlarin mesleki motivasyonunu ve
mesleki 6grenme topluluklarina katilimini artirmaktadir. Bu durum, literatiirde
doniistimcii liderligin ¢aliganlar giiglendirme ve yenilikgi ortamlara yonlendirme
isleviyle ortiismektedir. Benzer bigimde, dgrencilerin okulun sosyal medya igerik-
lerinde aktif bigimde yer almasi, aidiyet duygusunu giiclendirmekte, 6zgiiven ge-
lisimini desteklemekte ve dijital vatandaslik bilincini gelistirmektedir. Bu sonug,
giiniimiizde 21. yiizy1l becerilerinin bir parcasi olarak goriilen dijital sorumluluk
ve kimlik gelisimiyle dogrudan iliskilidir. Kurumsal diizeyde elde edilen sonuglar
ise, okulun taninirliginin artmasi, paydaslarla etkilesimin giiglenmesi ve okulun
vizyonunun genis kitlelere ulastirilmas: gibi kazanimlar1 icermektedir. Bu yoniiyle
sosyal medya liderligi, egitim yonetiminde hesap verebilirlik, seffaflik ve toplumla
biitiinlesme hedefleriyle uyum gostermektedir. Sonuglar, sosyal medya liderligi-
nin yalnizca bireysel degil kurumsal bir doniisiim araci olarak islev gordiigiini
ve egitim yoneticilerinin stratejik liderlik rollerini dijital baglama tasidigini ortaya
koymaktadir. Béylece sosyal medya, okulun i¢ ve dis paydaslariyla giiglii baglar
kurmasina katki saglayan 6nemli bir liderlik mecrasi haline gelmektedir.

Okul ydneticilerinin sosyal medya liderlik davranislarinin gelistirilmesi
ileilgili bulgular

Okul yoneticilerinin sosyal medya liderlik davranislarinin gelistirilmesine ilis-
kin yapilan igerik analizine ait bulgular Tablo 4’te sunulmustur.
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Tablo 4. Okul yoneticilerinin sosyal medya liderlik davranislarinin gelistirilmesi

Tema  Kategori Kod Katilimcilar
Dijital okuryazarlik 01,011, Y1, Y4,Y6,Y7, Y9
Dijital giivenlik 04,014, Y1,Y2,Y6,Y7

Sosyal Medya Liderliginin Gelistirilmesi

Egitimlerin Diizenlenmesi

ve Egitimlere Katilim

Sosyal medya kullanimi

Kriz iletigimi

02,04, 013,Y2,Y9,

06, Y4, Y8,

Resmi ve Profesyonel Hesap Yonetimi

Kurumsal kimligini yansitan
resmi hesap olusturma

Hesabin aktif kullanimi

Geri bildirim mekanizmalar1

Okulun vizyon ve misyonunu
paylagma

Okulun bagarilarini paylasma
Etkilesime agik olma

Egitimde yenilikleri paylagma

01, 03, 05, 07,09, 011, 013,014, Y1, Y2,
Y3, Y4, Y5, Y6, Y7

04, 06, 07, 010, 011, 012, 013,014, Y1,
Y3,Y4,Y5,Y8

01, 02, 05, 06, 07, 09, 08, 012, 013,014,
Y1,Y2,Y3,Y4,Y8,Y9

01, 04,013,014, Y1, Y3, Y6

04, 05,07,Y1, Y6, Y9
01, 02, 05,011, Y6, Y7

02, 03, 04, 08, 010, 013

Olumlu Dijjital Kiiltiirtin

Olusturulmast

Ogrencileri siirece dahil etme

Nezaket, sayg1 ve is birligini
tegvik

Ogretmenlerin bilgi ve dene-
yimlerini paylasma

Paydaslar siirece dahil etme

01, 02, 03, 05, 06, 08, 09, 014, Y1, Y2,
Y3,Y5,Y6,Y8, Y9

03,08,011,014, Y1, Y4, Y8

01, 03, 06, 08, 010, 011, 014, Y1, Y2, Y5,
Y6, Y9

02, 03, 04, 05, 08, 010, 011, 012, 014,
Y4,Y7,Y1,Y3,Y2,Y5,Y6, Y9

Yasal Diizenlemelerin Yapilmasi

Dijital liderlik becerilerinin
gelistirilmesi

Hukuki destek mekanizmalar1
Giivenli dijital ortam
Destekleyici programlar
Odiillendirici mekanizmalar

Altyapinin giiglendirilmesi

01, 04, 08, 09, 010, 011, 014, Y1, Y3, Y4,
Y5, Y6, Y7

02, 03, 05, 06, 08, 09, 011, 014, Y1, Y4,
Y5,Y7,Y8

02, 06, 08, 09, 02,014, Y2, Y3, Y4, Y5
04, 08, 09, 010, Y4, Y7, Y9
03,09, 010,Y7, Y8

Y1,Y2,Y5 Y9
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Tablo 4’te goriildiigii tizere okul yoneticilerinin sosyal medya liderlik davranis-
larinin geligtirilmesine iliskin temadan; “egitimlerin diizenlenmesi ve egitimlere
katilim”, “resmi ve profesyonel hesap yonetimi’, “olumlu dijital kiltiiriin olugturul-
mas1” ve “yasal dlizenlemelerin yapilmasi1” olmak tizere dort kategori ve yirmi bir
kod tiretilmistir. Arastirmada katilimcilarin goriis ve deneyimleri her bir kategori-

de dogrudan alintililarla 6rneklendirilmistir.

Egitimlerin Diizenlenmesi ve Egitimlere Katilim

Okul yoneticilerinin sosyal medya liderlik davraniglariin gelistirilmesi igin
katilimcilar en fazla dijital okuryazarlik, dijital giivenlik, sosyal medya kullanima,
icerik yonetimi ve kriz iletisimi konusunda egitimlerin diizenlenmesi ve egitimle-
re katilimin olmas: gerektigi goriisiindedir. Katilimcilardan bazilar: goriislerini su
sekilde ifade etmistir:

“Okul miidiirlerinin sosyal medya platformlarini etkili ve bilingli bir sekilde kul-
lanabilmesi igin egitimler almasi 6nemlidir. Dijital giivenlik, icerik yonetimi ve kriz
iletisimi gibi konulara odaklanimalidir”. (O1)

Resmi ve Profesyonel Hesap Yonetimi

Okul yoneticilerinin sosyal medya liderlik davraniglarinin gelistirilmesi igin
katilimcilar resmi ve profesyonel hesap yonetiminin saglanmasi goriistindedir. Bu
baglamda okul yoneticilerinin kurumsal kimligini yansitan resmi hesap olustur-
ma, yorumlara yanit verme, hesabin aktif kullanilmasini saglama okulun vizyon
ve misyonunu paylasma davraniglarini sergileyerek sosyal medya liderlik davra-
niglarmin gelisecegi goriisiindedir. Bu bulguyu somutlagtiran katilimcr goriisleri
agagidaki gibidir:

“Okul miidiirleri, okulun kurumsal kimligini yansitan resmi hesaplar olusturmali
ve bu hesaplar: aktif olarak yonetmelidir”. (O3)

“Okul miidiirleri paylasimlarinda okulun vizyonunu, misyonunu ve basarilarim
one ¢ikaran bir strateji izlemelidir”. (Y6)

“Egitimde yenilikleri, 0gretmenlerin basarilarim ve dgrencilerin projelerini dii-
zenli olarak paylasarak okul toplulugunun sosyal medyada daha aktif hale gelmesi
saglanmalidir”. (O4)

“Gorsel ve video iceriklerin etkili bir sekilde kullamilmas: onerilir. Boylece mesajin
daha genis kitlelere ulasmasina yardimci olur”. (O1)
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Olumlu Dijital Kiltdriin Olusturulmasi

Okul yoneticilerinin sosyal medya liderlik davranislarinin gelistirilmesi i¢in ka-
tilmcilar olumlu dijital kiiltiiriin olugturulmas: goriisiindedir. Bu baglamda okul
yoneticilerinin sosyal medya liderlik davranislarinin gelistirilmesi i¢in 6grenci ba-
sarilarini paylasma, nezaket, saygi ve is birligini tesvik eden icerikleri paylagilmast,
6grencileri stirece dahil etmesi, 6gretmenlerin bilgi ve deneyimlerini paylasmasini
saglamasi ve veli destegini almasinin katki saglayacag: goriisiindedir. Katilimcilar-
dan bazilar1 goriislerini su sekilde ifade etmistir:

“Sosyal medya, okul iginde olumlu bir kiiltiir olusturmak igin giiglii bir arag ola-
bilir. Miidiirler, nezaket, saygi ve is birligini tesvik eden icerikler paylasarak okul top-
lulugunda giivenli bir dijital ortamin olusmasina katk: saglayabilirler”. (O8)

“Okuldaki ogretmenler ve 0grenciler de sosyal medya siireglerine dahil edilerek
kolektif bir sosyal medya yonetimi anlayisi olusturulabilir. Ogrenci basarilarinin pay-
lasilmasi, ogretmenlerin sosyal medya araciligiyla bilgi ve deneyimlerini paylasmala-
r1 tesvik edilmelidir”. (Y1)

Yasal Diizenlemelerin Yapilmasi

Okul yoneticilerinin sosyal medya liderlik davraniglarimin gelistirilmesi i¢in
katilimcilar yasal diizenlemelerin yapilmasi gerektigini diisiinmektedir. Bu bag-
lamda katilimcilar okul yoneticilerinin sosyal medya liderlik davraniglarinin ge-
listirilmesi i¢in hukuki destek mekanizmalarinin giiglendirilmesi, dijital liderlik
becerilerinin gelistirebilmesi, sosyal medya liderligi hakkinda bilinglendirmenin
yapilmasi, giivenli dijital ortamin olusturulmas: ve destekleyici programlarin ya-
pilmasmin faydali olacagi goriisiindedir. Katilimcilardan bazilar1 gorislerini su
sekilde ifade etmistir:

“Sosyal medyayr kullanirken karsilasabilecek olumsuzluklara karsi korunmay:
saglayacak yasal diizenlemelerin yapilmasi gerektigini diisiiniiyorum. Egitimcilerin
sosyal medya iizerinden fikirlerini 6zgiirce paylasabilmeleri i¢in giivenli bir ortam
olusturulmasi ve mesleki sayginliklarini koruyacak hukuki destek mekanizmalari-
nin gii¢lendirilmesi gerektigini diisiiniiyorum” (O9)

“Egitimde dijital doniistimiin bir parcasi olarak 6gretmenlerin sosyal medya li-
derligi konusunda bilinglendirilmesini ve tesvik edilmesini istiyorum. Politikacilarin
bu alanda destekleyici politikalar iiretmesi, 6gretmenlerin de sosyal medyada daha
aktif ve etkili olmasini saglayarak egitimde yenilik¢i yaklasimlarin yayginlasmasina
katkida bulunacaktir”. (O1)
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Tablo 4’te yer alan bulgular, sosyal medya liderliginin gelistirilmesine iliskin
oOnerilerin yalnizca teknik yeterlikleri artirmaya degil, ayn1 zamanda okulun kiiltii-
rel ve yonetsel yapisini doniistiirmeye odaklandigini gostermektedir. Katilimcilarin
vurguladigi hizmet i¢i egitimler, etik rehberler ve kurumsal sosyal medya stratejile-
ri, okul yoneticilerinin dijital liderlik rollerini bilingli ve siirdiiriilebilir bicimde tist-
lenmelerine katki saglayacak unsurlar olarak degerlendirilebilir. Bununla birlikte,
olumlu bir dijital kiiltiiriin yerlesmesi i¢cin 6gretmenler, 6grenciler ve velilerin de
stirece dahil edilmesi gerektigi ifade edilmistir. Bu durum, sosyal medya liderligi-
nin yalnizca yoneticilerin kisisel becerilerine bagli kalmadigini, okul toplulugunun
tamamuni icine alan biitiinctl bir yaklagim gerektirdigini gostermektedir. Ayrica,
yasal ve yonetsel ¢ercevenin giiglendirilmesine iligkin beklentiler, sosyal medya
kullaniminda giivenlik, hesap verebilirlik ve etik sinirlarin netlesmesinin 6nemine
isaret etmektedir. Sonug olarak, sosyal medya liderliginin gelistirilmesi, bireysel
yeterliklerin Gtesinde kurumsal vizyon, toplumsal sorumluluk ve yapisal destek
mekanizmalariyla biitiinlestiginde daha etkili ve kalici sonuglar dogurabilecektir.

TARTISMA

Bu ¢alismanin bulgulari, okul yoneticilerinin sosyal medya liderligini ¢ok bo-
yutlu (davranigsal, sonugsal ve gelisimsel) bir perspektifle ele aldiklarini goster-
mektedir. Okul yoneticilerinin sosyal medya liderligi “Sosyal medya liderlik dav-
raniglar1” temasi altinda tartisilabilir. Bu temada yonlendirme, yenilikgilik, etik,
duyarhilik boyutlarini goze carpmaktadir.

Katilimcilar, 6zellikle yonlendirme davranislar: kapsaminda takipgilerini etki-
leme, iceriklerin genis kitlelere ulastirilmasi ve etkilesimi artirma gibi stratejilere
siklikla bagvurmaktadir. Bu durum, doniistimcii liderlik 6zellikleriyle benzesmek-
tedir. Ozmen (2021), déniisiimcii liderlerin ¢aliganlar1 motive ederek mesleki geli-
simlerini destekledigini vurgularken, bu liderlik anlayiginin dijital ortama da yan-
sidig1 gorillmektedir. Sosyal medya platformlarinda etkilesime agik, yon gosterici
paylasimlar yapilmasi, egitim ortaminda dijital etkilesim kiltiiriiniin olusmasina
katki saglamaktadir (Aydin, 2022). Benzer sekilde, uluslararasi alanyazin da sosyal
medya liderligi ile dontistimcii liderlik arasindaki giiglii iliskiyi ortaya koymaktadur.
Ornegin Leithwood ve Jantzi (2005), doniisiimcii liderligin okul paydaslarini ortak
bir vizyon etrafinda birlestirdigini ve motivasyonu artirdigini vurgulamaktadir. Bu
cercevede, sosyal medya liderligi, dijital araglar araciligiyla bu vizyonun paylasil-
masini ve egitim topluluklarinda katilimin artirilmasini kolaylastiran énemli bir
uygulama alani olarak 6ne ¢ikmaktadir.

Yenilikeilik temasi altinda toplanan veriler, yoneticilerin sosyal medya aracla-
rint etkin bicimde kullandiklarini ve teknolojik yeniliklere agik olduklarin: gos-
termektedir. Bu sonug, Giingor ve Ayar’in (2022) okul yoneticilerinin teknoloji
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liderligi yeterliliklerine dair bulgulariyla da ortiismektedir. Sosyal medyada yeni
ozellikleri kullanma ve yaratict etkinlikler olugturma davranislari, okulun dijital
vizyonunun gelistirilmesine katki saglamaktadir. Vizyoner liderlik anlayigsinda ol-
dugu gibi (Ugak ve Bilgivar, 2023), bu tiir davranislar gelecegi 6ngorme ve yenilik¢i
uygulamalar1 hayata gegirme ¢abasinin gostergesidir. Bu baglamda sosyal medya
liderligi, yalnizca iletisim araci degil, ayn1 zamanda vizyoner ve yenilik¢i liderlik
davraniglarinin dijital ortamda gortintir héle geldigi bir liderlik bi¢imi olarak de-
gerlendirilebilir.

Etik ilkeler baglaminda elde edilen veriler ise yoneticilerin icerik paylasgiminda
etik kurallara 6nem verdiklerini ortaya koymaktadir. Kaynak belirtme, izin alma
ve telif haklarina sayg: gibi davranislar, etik liderligin temel bilesenlerindendir.
Kaplan (2020) ve Kose (2021), etik liderligin okul ortaminda giiven olusturdugu-
nu ve kurumsal itibar1 pekistirdigini ifade etmektedir. Bu yoniiyle sosyal medya
liderligi, yalnizca dijital bir beceri degil, ayn1 zamanda etik bir sorumluluk olarak
karsimiza ¢ikmaktadir.

Duyarlilik ve farkindalik temalar1 kapsaminda ise yoneticilerin sosyal medya
iceriklerinde toplumsal, cevresel ve egitsel konulara dikkat ettikleri goriilmektedir.
Sarisandal vd., (2024) sosyal sorumluluk vurgusu, bu baglamda anlam kazanmak-
tadir. Egitimde farkindalik yaratma ve kamuoyu olusturma gibi davransslar, sosyal
medya liderliginin toplumsal etki giiciinii ortaya koymaktadir. Bu liderlik bi¢imi,
sadece okul i¢inde degil, toplum genelinde de egitsel degerlerin yayginlastirilmasi-
na hizmet etmektedir (Gorgiilii ve Demir, 2024). Benzer sekilde uluslararas: ¢alis-
malar, sosyal medyanin liderlik baglaminda toplumsal etki yaratma potansiyelini
vurgulamaktadir. Ornegin, Kapoor vd., (2018), sosyal medya liderliginin kamuoyu
olusturma, toplumsal farkindalik artirma ve kolektif eylemleri tegvik etme agisin-
dan kritik bir rol iistlendigini belirtmektedir.

Egitim yoneticilerinin bu davranislar1 yalnizca bireysel degil, kurumsal sonug-
lara da yansimaktadir. Arastirmada elde edilen bir diger tema ise “Sosyal medya
liderlik davranislarinin sonuglarr” seklinde 6zetlenebilir. Bu tema altinda “6gret-
men ve dgrenciyi giiclendirme, okul imajin1 artirma, paydas katilim1” gibi so-
nuglara ulagilmistir. Bu sonuglar hem kurum diizeyinde hem de paydaslar agisin-
dan anlaml etkilere sahiptir.

Oncelikle, sosyal medya liderliginin egitim ve okul ortami agisindan en énemli
¢iktilarindan biri, kurumsal gortintirligiin artmasidir. Yoneticiler, okul faaliyetle-
rini ve basarilarini sosyal medya iizerinden duyurarak okulun dis diinyadaki alg:-
sin1 olumlu yénde etkilemektedir. Bu durum, Ozmen’in (2021) liderligin kurumsal
iklim tizerindeki etkilerine iligkin bulgularini desteklemektedir. Okulun djjital var-
1181, paydaslarla daha agik ve seffaf bir iletisim kurulmasina da zemin hazirlamak-
tadir (Kelebek, 2023).
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Ogretmenler agisindan sosyal medya liderliginin énemli sonuglarindan biri,
yoneticilerle kurulan iletisimin giiglenmesi ve motivasyonun artmasidir. Yoneti-
cilerin sosyal medyada 6gretmenlerin basarilarini gériiniir kilmasi, taninma ve
aidiyet duygularini artirmaktadir. Bu tiir davraniglar, dontisimcii liderligin duy-
gusal baglilik olusturma yoniiyle iliskilendirilebilir (Cakir, 2022). Ayni zamanda
ogretmenler, sosyal medya araciligiyla yoneticilerinden giincel bilgi ve yonlendir-
me alabilmekte, bu da kurumsal etkilegimi artirmaktadir.

Ogrenciler agisindan ise sosyal medya liderliginin 6nemli bir yansimasi, oku-
lun sosyal medya igeriklerinde 6grencilerin etkin bir bigimde yer almasidir. Etkin-
liklerde 6grencilerin paylagimlarda goriintir kilinmasi, 6grencilerde 6zgiiven geli-
simini desteklemekte ve okul aidiyetini artirmaktadir. Gorgiilii ve Demir (2024),
ogrencilerin dijital ortamlardaki temsilinin kimlik gelisimi agisindan 6nemine
dikkat ¢ekerken, bu bulgular da benzer bir anlam tagimaktadir. Ayrica 6grenciler,
yoneticiler araciligiyla dijital vatandaslk ve etik paylasim gibi kavramlarla dolayl
olarak tanigmakta ve bilin¢lenmektedir (Kaplan, 2020). Uluslararas: literatiir de
sosyal medya liderliginin 6grencilerde aidiyet duygusu ve dijital vatandaslik gelisi-
mi Gizerindeki etkilerini desteklemektedir. Ornegin, Ribble (2015), dijital vatandas-
ligin egitim kurumlarinda 6grencilerin sorumlu ¢evrimici davranis gelistirmeleri
acisindan kritik oldugunu vurgulamaktadir. Bu baglamda sosyal medya liderligi,
ogrencilerin okul topluluguna aidiyetlerini giiglendirirken ayni zamanda onlarin
dijital ortamda etik ve bilingli bireyler olarak yetismelerine katk: sunmaktadir.

Elde edilen bu sonuglar, sosyal medya liderliginin gelistirilmesi yoniinde baz
ihtiyaclar1 da ag1ga ¢ikarmaktadir. Arastirmada elde edilen Ugiincii Tema ise “Sos-
yal medya liderliginin gelistirilmesidir”. Bu temada “egitimler, profesyonel hesap
yonetimi, olumlu dijital kiiltiir ve yasal diizenlemeler” yer almaktadir. Aragtir-
manin bulgular1 dogrultusunda okul yoneticilerinin sosyal medya liderlik davra-
niglarinin gelistirilmesine yonelik gesitli stratejik yaklagimlara ihtiya¢ duyuldugu
goriilmektedir.

[lk olarak, yoneticilere yonelik dijital liderlik ve sosyal medya kullanimi konu-
larinda diizenlenecek yapilandirilmis egitim programlar biiyiikk 6nem tagimakta-
dir. Ozellikle etik ilkeler, dijital vatandaslik, kriz anlarinda sosyal medya yénetimi
ve dijital iz birakma konularinda bilgi sahibi olunmasi, sosyal medya liderliginin
daha bilingli bir zemine oturmasini saglayacaktir. Bu baglamda Giingér ve Ayar
(2022), dijital liderligin bir egitim siireci gerektirdigini vurgularken, bu ¢aliymada
da 56z konusu gereklilik desteklenmektedir. Ayrica, bu egitimlerin sadece yiizeysel
bir farkindalikla sinirli kalmamasi, uygulamaya doniik senaryolar ve vaka analizle-
riyle desteklenmesi 6nerilmektedir.

Ikinci olarak, yoneticilerin resmi ve profesyonel sosyal medya hesaplarini ku-
rumsal kimlige uygun sekilde yonetmeleri tesvik edilmelidir. Kurumsal hesapla-
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rin, bireysel goriislerin degil; okulun deger ve vizyonunu yansittig: bilinci yerles-
melidir. Ozmen (2021), yéneticilerin sosyal medya hesaplarini “kurumsal liderlik
aracr” olarak kullanmalar1 gerektigine isaret etmektedir. Ayrica, bu hesaplar ara-
ciligiyla okul i¢inde yiiriitiillen iyi 6rneklerin paylasilmasi, olumlu bir dijjital okul
kiltirtintn insa edilmesine katki sunacaktir.

Bunun yaninda, olumlu bir dijital kiiltiirtin olusturulmas i¢in sadece yonetici-
lerin degil, 6gretmen ve 6grencilerin de bu siirece dahil edilmesi gerekir. Okulda
sosyal medya kullanimina iligkin ortak degerlerin belirlenmesi, kurallarin olustu-
rulmasi ve dijital etkilesimlerin etik ilkeler ¢ercevesinde yiiriitiilmesi bu kiiltiiriin
temel taglaridir. Aydin (2022), sosyal medya liderliginin sadece teknik degil ayni
zamanda kiiltiirel bir liderlik bi¢imi oldugunu savunmaktadur.

Son olarak, sosyal medya kullanimina yonelik yasal ve yonetsel diizenlemelerin
yapilmasi, yoneticilerin davraniglarini daha giivende hissetmesini saglayacaktir.
Kurumlar aras1 6rnek uygulamalarin paylasilmasi, rehber belgelerin hazirlanmasi
ve sosyal medya etigine iliskin giincel yasal ¢ergevenin sunulmasi bu siirece kat-
ki saglayacaktir. Ugak ve Bilgivar (2023), yonetsel uygulamalarda belirsizliklerin
azaltilmasinin liderlik davraniglarini gelistirdigini ifade etmektedir. Dolayisiyla,
sosyal medya liderligi yapisal bir yonetsel destekle daha etkin bigimde gelistirile-
bilir. Uluslararas: literatiir de yasal ¢ercevelerin ve yonetsel diizenlemelerin sosyal
medya liderligini desteklemede kritik rol oynadigini ortaya koymaktadir. Ornegin,
Livingstone ve Third (2017), djjital ortamlarda belirsizliklerin azaltilmasinin lider-
lerin giivenli kararlar almasin1 ve etik sorumluluklarini yerine getirmesini kolay-
lastirdigini belirtmektedir. Bu baglamda, sosyal medya liderliginin etkinligini ar-
tirmak igin agik ve uygulanabilir yasal diizenlemelerin varlig1 6nem tagimaktadir.

Dolayisiyla bu ¢aligma, sosyal medya liderliginin yalnizca bireysel beceriler de-
¢il, kurumsal ve yapisal desteklerle gelisebilecegini ortaya koymaktadir. Bu yonle-
riyle sosyal medya liderligi, dijital cagin egitim yonetiminde hem firsatlari hem de
sorumluluklari barindiran bir liderlik bi¢cimi olarak degerlendirilebilir.

SONUC

Bu arastirma, okul yoneticilerinin sosyal medya liderlik davranislarini ve bu
davranislarin egitim paydaslar1 iizerindeki etkilerini nitel veriler araciligiyla ince-
lemeyi amaglamigtir. Sonuglar, yoneticilerin sosyal medya platformlarini sadece
bilgilendirme amaciyla degil, ayn1 zamanda toplumsal farkindalik yaratma, ku-
rumsal imaj olusturma ve kriz yonetimi gibi ¢ok yonlii amaglarla kullandiklarini
gostermektedir. Ozellikle yoneticilerin duyarhilik, yenilikgilik ve etik ilkelere dayali
sosyal medya kullanimi, okulun dijital kimligini gliclendirmekte ve paydaslar ara-
sinda giiven duygusunu artirmaktadir.
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Aragtirma sonucunda, sosyal medya liderliginin okul iklimi, 6gretmen motivas-
yonu ve veli katilimi tizerinde olumlu etkiler yarattig1 goriilmektedir. Yoneticilerin
sosyal medya yoluyla sergiledigi seftaf, katilimci ve yenilik¢i liderlik yaklagimlars,
egitim kurumlarimin dijital dontstimiine katki sunmakta, 6gretmenlerin kendile-
rini daha goriiniir ve degerli hissetmelerini saglamaktadir. Bununla birlikte, sosyal
medya liderliginin etkili ve etik bicimde siirdiiriilebilmesi i¢in yoneticilere yonelik
egitimlerin artirilmasi, kurumsal rehberlik mekanizmalarinin gelistirilmesi ve diji-
tal liderlik kiiltlirtiniin sistematik bicimde desteklenmesi gerektigi ortaya ¢ikmuistir.

Arastirma kapsaminda ulagilan sonuglar, Tiirkiyedeki okul yoneticilerinin di-
jital liderlik rollerini daha bilingli ve stratejik sekilde iistlenebilmeleri i¢cin 6nemli
ipuglar sunmaktadir. Katilimcilarin ifadelerine gore, sosyal medyanin okul yone-
ticileri i¢in etkili bir iletisim ve liderlik araci olarak kullanilabilmesi; yasal diizen-
lemeler, mesleki gelisim firsatlar1 ve kurumsal destekle daha fazla gii¢c kazanmak-
tadir. Bu baglamda, politika yapicilarin, il ve ilge milli egitim mudirliiklerinin ve
okul yoneticilerinin, sosyal medya liderligine iliskin ortak bir vizyon olusturmasi
bityiik 6nem tagimaktadir.

Sonug olarak, bu ¢alisma sosyal medya liderliginin, egitimde dijitallesme sii-
recine uyum saglayan cagdas bir liderlik bi¢imi oldugunu ortaya koymakta; okul
yoneticilerinin bu siirecin aktif aktorleri olmalarinin, egitim sistemine katki sagla-
yacak 6nemli bir unsur oldugunu gostermektedir.

ONERILER

Bu aragtirmadan elde edilen bulgular, sosyal medya liderliginin egitim ortam-
larindaki islevlerini ve katilimcilarin deneyimlerini derinlemesine ortaya koymak-
tadir. Bulgular dogrultusunda gelistirilen 6neriler ii¢ farkli gruba yoneliktir: aka-
demisyenler ve arastirmacilar, politika yapicilar, egitimciler (okul yoneticileri ve
ogretmenler). Boylece uygulamali boyutta ilerlemeye katk: saglayabilecek somut
adimlartartigilmaktadir. Asagidaherbirgrubayonelik onerilerayriayrielealinmigtir.

Akademisyenler ve Arastirmacilara Yonelik Oneriler: Bu aligma, sosyal med-
yaliderliginin 6gretimsel, etik ve doniisiimcti liderlik yaklasimlariyla iligkisine dair
6zgiin bulgular sunmaktadir. Ancak aragtirma sinirli bir 6rneklem grubuna dayan-
dig1 igin, daha genis 6rneklemlerle yiiriitiilecek nicel arastirmalara ihtiyag vardir.
Akademisyenler, sosyal medya liderligini farkli egitim kademelerinde (ilkokul,
ortaokul, lise) ayr1 ayr1 inceleyerek, baglama 6zgii farkliliklar1 ortaya koyabilirler.
Ayrica 6gretmen ve yoneticilerin sosyal medya kullanim bigimlerinin 6grenci ba-
saris1, 0gretmen motivasyonu ve okulun toplumsal gértniirliigii tizerindeki etki-
lerini 6lgen ampirik ¢aligmalar yapilmas: onemlidir. Arastirmacilar, sosyal medya
liderligi ile okul kiiltiirdi, veli katilimi ve 6gretmen titkenmisligi arasindaki iliskileri
ele alarak disiplinler aras1 ¢alismalar gerceklestirebilirler. Bununla birlikte, sosyal
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medya liderligi konusunda kavramsal netlik kazandiracak kuramsal model gelis-
tirme ¢aligmalarinin da alana 6nemli katkilar saglayacag diisiiniilmektedir.

Politika Yapicilara Yénelik Oneriler: Aragtirma bulgulari, okul yéneticileri-
nin sosyal medyay: aktif ve bilingli bicimde kullandiklarinda egitim kurumlarinin
goruniirliginiin ve paydaslarla etkilesimin arttigini gostermektedir. Bu noktada
politika yapicilarin, okul yoneticilerinin dijital liderlik becerilerini gii¢lendirecek
hizmet i¢i egitim programlarini planlamalari ve bu programlari yerel kosullara uy-
gun hale getirmeleri gerekmektedir. Ayrica sosyal medya kullanimiyla ilgili etik
ilkeleri ve 6grenci gizliligini giivence altina alacak kurumsal yonergeler gelisti-
rilmesi 6nem tagimaktadir. Politika yapicilarin, mevcut mevzuatta sosyal medya
liderligi konusunu acik¢a tanimlamalar1 ve okul yoneticilerinin gorev tanimlar:
i¢cinde bu alan1 netlestirmeleri, uygulamada belirsizlikleri azaltacaktir. Bunun yani
sira, okullarin kurumsal kimligini yansitan resmi sosyal medya hesaplarinin aktif
kullanimin: tesvik edecek destek mekanizmalari olusturulmalidir. Béylece hem
okul topluluklarinin giivenli dijital ortamda iletisim kurmalar1 hem de egitim ku-
rumlarinin toplumla olan baglarin: giiclendirmeleri saglanabilir.

Egitimcilere (Okul Yoneticileri ve Ogretmenlere) Yonelik Oneriler: Katilim-
cilarin goriisleri, sosyal medyanin okul yoneticileri ve 6gretmenler i¢in etkili bir
iletisim, motivasyon ve taninirlik arac1 oldugunu ortaya koymaktadir. Egitimciler,
sosyal medya paylagimlarinda yalnizca bilgilendirme degil, ayn1 zamanda 6gre-
timsel ve etik boyutu da gozeterek paydaslarla giiven temelli iliskiler kurmalidir.
Ozellikle 6grenci basarilarinin goriiniir kilinmasi, 6gretmenlerin mesleki gelisim-
lerinin paylasilmasi ve okul projelerinin tanitilmasi, sosyal medya {izerinden ger-
ceklestirilebilecek somut uygulamalardir. Okul yoneticileri, sosyal medya hesapla-
rin1 kurumsal kimligi 6n plana ¢ikaracak sekilde yapilandirmali, paylasgimlarinda
etik ilkelere ve gizlilik kurallarina titizlikle dikkat etmelidir. Ogretmenler ise sosyal
medyay1 mesleki 6grenme topluluklar1 olusturmak ve yenilik¢i 6gretim yontemle-
rini paylagmak i¢in kullanabilirler. Egitimcilerin bu siireclerde is birligi yapmalari,
okullarda olumlu djjital kiiltiiriin gelismesine katki saglayacaktir.

Sonug olarak, bu ¢aligmanin bulgular1 dogrultusunda gelistirilen oneriler, sos-
yal medya liderliginin pratik boyutuna yonelik somut katkilar sunmaktadir. Aka-
demisyenlerin daha kapsamli arastirmalar yiiriitmeleri, politika yapicilarin yasal
ve kurumsal gergeveyi giiglendirmeleri ve egitimcilerin sosyal medyay1 bilingli,
etik ve etkili bigimde kullanmalari, gelecekte sosyal medya liderliginin egitimde
daha islevsel bir arag héiline gelmesine katki saglayacaktir.
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TERCHER AND ADMINISTRATOR VIEWS ON SOCIAL MEDIA
LEADERSHIP

ABSTRACT

This study aims to investigate the views of school administrators and teachers
on social media leadership behaviors and explore the perceived impact of this lea-
dership style on educational processes. Although leadership types, such as instru-
ctional, transformational, and ethical leadership, have been extensively studied in
the literature, original and in-depth research on social media leadership remains
scarce. Social media leadership appears to play key roles in responding to the de-
mands of the digital age, such as strengthening institutional communication, en-
hancing interaction with educational stakeholders, and disseminating the school’s
vision. This research employed a qualitative approach, using convenience sampling
with 14 teachers and nine school administrators, and data were collected through
semi-structured interviews. The interview form was developed with expert feed-
back to ensure content validity. Data were analyzed using content analysis, and
a high level of reliability (89%) was achieved through inter-researcher consensus
in the coding process. According to participants, social media leadership contri-
buted positively to educational environments by fostering guidance, innovation,
ethical sensitivity, and awareness. Findings suggest that social media leadership
may enhance teacher motivation, strengthen school recognition, and increase the
visibility of student achievement, thereby adding a digital dimension to transfor-
mational leadership. Based on the results, it is recommended that administrators
undergo training in digital leadership, ethical principles, and crisis communicati-
on, and that school communities be consciously involved in social media proces-
ses. By linking social media leadership to theoretical discussions and supporting
it with field data, this study offers the potential to provide a fresh perspective on a
topic that remains underexplored in the literature.

Keywords: Social Media Leadership, Administrator Views, Teacher Views.

ek

SOSYAL MEDYA LIDERLIGINE iLISKIN OGRETMEN VE
YONETICi GORUSLERI

(074
Bu aragtirmanin amaci, okul yoneticilerinin ve 6gretmenlerin sosyal medya li-

derligi davranislarina iliskin goriislerini incelemek ve bu liderlik bi¢iminin egitim
stireglerine etkilerini katilimer goriisleri dogrultusunda diigiinmektir. Literatiirde
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Ogretimsel, donistimctii ve etik liderlik gibi liderlik tiirleri genis sekilde incelenmis
olsa da sosyal medya liderligine iliskin 6zgiin ve derinlemesine ¢alismalar sinir-
lidir. Sosyal medya liderliginin, dijital cagin gereklerine yanit verebilecek sekilde
kurumsal iletisimi giiglendirme, egitim paydaglariyla etkilesimi artirma ve okulun
vizyonunu yayma gibi onemli iglevler tistlendigi goriilmektedir. Arastirma nitel
aragtirma yontemiyle yliriitiilmis, kolay ulasilabilir durum 6rneklemesiyle belirle-
nen 14 6gretmen ve 9 okul yoneticisiyle yar1 yapilandirilmis gortismeler gercekles-
tirilmistir. Gortisme formu, uzman goriisleriyle gelistirilmis ve kapsam gegerliligi
saglanmigtir. Elde edilen veriler icerik analizi ile ¢6ziimlenmis, kodlama siirecinde
¢oklu arastirmaci goriis birligiyle yiiksek gtivenirlik (%89) saglanmustir. Katilim-
cilarin goriglerine gore, sosyal medya liderliginin yonlendirme, yenilikgilik, etik
duyarlilik ve farkindalik olusturma islevleri araciligiyla egitim ortamlarinda olum-
lu yansimalar sagladigi ifade edilmistir. Bulgular, sosyal medya liderliginin 6gret-
men motivasyonu, okulun taninirlig1 ve 6grenci bagarisinin gortiintirligii tizerinde
olumlu etkiler yaratarak dontstimcii liderlige dijital bir boyut kazandirabilecegine
isaret etmektedir. Arastirma sonucunda, sosyal medya liderliginin gelisimi i¢in yo-
neticilere dijital liderlik, etik ilkeler ve kriz iletisimi konularinda egitim verilmesi;
okul topluluklarinin sosyal medya siireglerine bilingli bicimde dahil edilmesi 6ne-
rilmektedir. Bu ¢alisma, sosyal medya liderligini saha verileriyle destekleyerek, alan
yazinda sinirli olan bu konuda yeni bir bakis a¢is1 sunma potansiyeli tasimaktadir.

Anahtar Sozciikler: Ogretmen Goriigleri, Sosyal Medya Liderligi, Yonetici
Gortsleri.

i

INTRODUCTION

Social media leadership has emerged as a significant leadership style, particu-
larly in the digital age (Lewis, 2011). Contrary to traditional leadership approach-
es, social media leadership refers to the ability of individuals and organizations to
communicate effectively through social media platforms, build communities, and
guide followers toward specific goals (Gorgiilii and Demir, 2024). This leadership
style is shaped by the influence of social media platforms and offers the ability to
reach large audiences quickly and directly. Social media leaders can achieve both
individual and organizational goals by disseminating their ideas and values digi-
tally (Tuna and Ural, 2021).

Social media leadership is also closely associated with demographic variables.
Research reveals that social media use varies by demographic factors, including
age, gender, education level, and income (Gambo and Ozad, 2020). For example,
younger generations are more active users of social media platforms, and there-
fore, social media leaders have a greater impact on younger audiences (Bolton et
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al., 2013). Similarly, because user profiles of different social media platforms vary,
leaders need to develop strategies tailored to demographic characteristics (Kaplan,
2020).

The theoretical foundation of social media leadership is linked to various
leadership theories and social influence models. Social learning theory is a key
foundation for understanding social media leadership; the behaviors and values
individuals learn from role models on social media platforms explain the impact
leaders have on their followers. Furthermore, this theory helps understand how
social media leaders motivate and transform their followers. Social media leaders
exhibit transformational leadership traits, engaging with their followers in the dig-
ital environment and mobilizing them toward specific goals (Diiger, 2021).

Various premises influence the formation of social media leadership. These
premises include an individual’s communication skills, community-building abil-
ity, and digital media dominance. For social media leaders to be successful, they
must be able to communicate effectively, accurately analyze their target audience,
and deliver content tailored to their needs. Furthermore, technical knowledge and
digital skills are crucial for social media leadership; leaders who are knowledgeable
about platform algorithms, trends, and user behavior can demonstrate a more ef-
fective digital presence (Halisdemir, 2023).

The consequences of social media leadership include the impact this type of
leadership has on their target audience and society. Social media leaders have the
potential to mobilize their communities and guide them toward specific behaviors.
While these consequences can sometimes yield tangible results, such as the spread
of social responsibility projects or increased brand awareness, they can also be seen
as raising social awareness and drawing attention to social issues (Sarisandal et al.,
2024). Due to the nature of digital interaction, the consequences of social media
leaders can quickly spread to a broad audience . The historical development of
social media leadership parallels the evolution of social media platforms. With the
emergence of the first social media platforms, leaders’ digital presence has become
increasingly more prominent. Platforms, such as Facebook, Twitter, and Instagram,
in particular, have contributed to the development of social media leadership by
facilitating individuals’ access to large audiences (Giirsel, 2020). Today, platforms,
such as TikTok and YouTube, have increased the influence of a new generation of
social media leaders, further expanding the concept of digital leadership (Yavuz
Cakur, 2023).

Social media leadership is taking shape in a context where traditional leader-
ship approaches are being reinterpreted through digital transformation. This type
of leadership is directly related to leadership approaches frequently discussed in
educational settings, such as instructional leadership, transformational leadership,

OMU EFD, 2025, Cilt 44, Sayi 2, Sayfa 471-532



Ahmet Can ABBAK, Giirsen VURAL, Mehmet Akif OZDEMIR

and distributed leadership. Instructional leadership is an approach that aims to
directly involve school administrators in instructional processes, support teach-
ers’ professional development, and increase student achievement (Hallinger, 2011).
Social media leadership, however, highlights these goals as a supporting tool in
the digital media landscape. Sharing instructional content, particularly through
teachers’ interaction with digital communities to continue their professional de-
velopment, and providing instructional materials for students, demonstrates that
instructional leadership is being restructured through social media (Celebi, 2021).
Furthermore, as with the transformational leadership approach, social media lead-
ers also make a difference in digital environments through their vision-building,
inspiration, and motivational capabilities (Leithwood & Jantzi, 2000). Social me-
dia enables transformational leaders to share a school’s mission and vision with
a broad audience, make success stories that motivate teachers visible, and build
emotional commitment (Aydin, 2022). From a distributed leadership perspec-
tive, the social media leadership process paves the way for not only administrators
but also teachers and other stakeholders to participate in digital leadership roles.
The active participation of the entire school community in the process fosters a
democratic structure in building a digital culture, aligning with the fundamental
principles of distributed leadership (Spillane, 2006). Furthermore, the concept of
ethical leadership is a defining element in social media leadership; principles, such
as transparency in content sharing, citation, and respect for student privacy reflect
ethical leadership behaviors (Kelebek, 2023). In the research literature, “technolo-
gy leadership” is defined as school administrators directing technology with a stra-
tegic vision and managing digital teaching and innovation processes by involving
teachers and institutions in this process (Raman & Thannimalai, 2019). Further-
more, school administrators appear to play a critical role in integrating technology
leadership practices, administrative policies, and instructional processes into the
digital environment (Metcalf & Jason, 2013; Banoglu et al., 2022). When all these
approaches are considered, social media leadership is positioned as an extension of
instructional leadership in the digital environment, also contributing to the forma-
tion of a multilayered leadership approach by intertwining with transformational,
distributed, and ethical leadership styles. Therefore, for a comprehensive evalua-
tion of social media leadership, it is important to consider it alongside other lead-
ership styles and conduct multidimensional analyses that address the leadership
needs of the digital age.

Teacher opinions are a valuable resource for developing effective education-
al policies and enhancing educational practices. Teachers who interact directly in
the educational environment can best observe classroom dynamics, student needs,
and problems encountered in the educational process and offer realistic solutions.
Evaluating teacher opinions helps decision-makers in education develop more
effective strategies and promotes practices that support students academic and
social development (Unsal, 2021). School principals’ opinions provide import-
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ant insights into the administrative and organizational processes of educational
institutions. Because strategic decisions and leadership skills play a critical role
in a school’s success, principals’ feedback is decisive in shaping educational pol-
icies and the effectiveness of practices. Taking principals’ opinions into account
contributes to the development of solutions in important areas such as addressing
administrative problems in educational institutions, strengthening school culture,
and supporting teachers (Hikmet and Simsek, 2022). Therefore, principals’ opin-
ions are crucial for creating sustainable educational policies and improving school
performance. While many leadership styles, such as transformational, distributed,
ethical, and servant leadership, have been widely studied in educational settings
in recent years, social media leadership has also become an important area of re-
search due to the influence of the digital age (Gorgiilii & Demir, 2024). Educational
administrators and teachers demonstrating leadership on social media platforms
play a critical role in establishing a strong communication environment in educa-
tional processes and directly interacting with stakeholders. Social media leader-
ship facilitates interaction and information sharing among students, parents, and
teachers by making educational institutions more transparent, accessible, and up-
to-date (Giiner, 2024; Kaplan, 2020; Ustiin & Ertugrul, 2024). However, there is a
lack of comprehensive research on the experiences and perceptions of teachers and
administrators regarding social media leadership (Fancera, 2022). To our knowl-
edge, no study has been conducted in the literature that thoroughly examines so-
cial media leadership behaviors and their impact on education as viewed by school
administrators and teachers. This study aims to fill a significant gap in the field by
revealing how social media leadership is perceived in educational processes and
identifying the needs it can address.

Purpose and Significance of the Research

Today, social media plays a significant role in educational institutions’ commu-
nication with the public as well as their connection with students (Ohara, 2023).
In this context, the leadership displayed by teachers and school administrators on
social media platforms is influential in informing students and parents about and
engaging with educational processes (Baxter & Toe, 2023). Revealing how social
media leadership is perceived, particularly by individuals with responsibilities in
educational institutions, will contribute to the development of a more robust and
strategic approach in this area. This research is important for understanding social
media leadership in education and offering insights into how this leadership can
be made more effective. The findings can be a valuable resource for researchers
seeking to understand the impact of social media leadership in education. Fur-
thermore, strategies can be offered to guide educational administrators and teach-
ers regarding social media leadership. International research demonstrates that
technology leadership and digital leadership competencies foster innovation and
enhance stakeholder engagement in educational institutions (Anderson & Dexter,
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2005; Afshari et al,, 2012). In Turkey, however, social media leadership has been
addressed in limited contexts, and comprehensive qualitative studies based on
the experiences of school administrators remain quite limited (Gorgiilii & Demir,
2024). Therefore, this study aims to fill this gap in the literature by examining social
media leadership in the field. It also presents original findings on a current phe-
nomenon by revealing the perceptions of educational administrators and teachers
regarding the use of social media. This research is a current and original qualitative
study that can contribute to discussions on the digitalization of educational leader-
ship in the Turkish context and similar socio-cultural contexts. This research sets
out to investigate social media leadership behaviors in educational institutions and
their impact on education through the perspectives of school administrators and
teachers. In line with this general objective, the following questions were sought:

1. What behaviors of school administrators and teachers stand out as part of
social media leadership?

2. According to participants, what outcomes does social media leadership
produce in educational settings?

3. What are the participants’ suggestions for improving social media leader-
ship?

METHODOLOGY

Research Design

This study used a qualitative research method to examine teachers’ and school
principals’ views on social media leadership. Qualitative research provides in-
depth information by focusing on individuals’ lived experiences and the meanings
they attach to these experiences (Creswell & Creswell, 2021). A case study design
was employed in this study allowing for an in-depth examination of participants’
views and experiences on a specific topic (Ozeng, 2022). The case study design was
chosen for this study because it allows for a detailed understanding of administra-
tive and teacher experiences related to social media leadership within the context.
It also provides a flexible and holistic examination to reveal participants’ in-depth
perceptions and experiences of social media leadership.

Study Group

This study utilized convenience sampling (Patton, 2002). Participants were lo-
cated in close proximity to the researcher, and care was taken to ensure the par-
ticipation of teachers and administrators from diverse background, gender, age,
seniority, educational background, marital status, and branch, in line with this
study’s aim. Thus, despite being recruited from a single province, the participant
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profiles were chosen to represent the broadest possible spectrum. The study group
for this study consisted of 23 participants, comprising 14 teachers and nine school
administrators working in public preschools, primary schools, middle schools, and
high schools affiliated with the Ministry of National Education in Adana, Tirkiye.
Participant characteristics are presented in Table 1.

Table 1. Participant-Related Information

?artic— Gender Age Marital Education Profess.ional Tenure at School Level
ipant Status Level Seniority Current School

Y1 Female 38 Married ~ Graduate 17 years 6 years Middle School
Y2 Male 50 Married ~ Graduate 26 years 7 years High School
Y3 Male 44 Married ~ Bachelors 20 years 6 years High School
Y4 Female 45 Single Graduate 20 years 3 years Middle School
Y5 Male 40 Single Bachelor’s 14 years 4 years Middle School
Y6 Male 39 Single Bachelor’s 13 years 7 years High School
A7 Male 37 Married ~ Graduate 11 years 3 years Primary School
Y8 Female 36 Married ~ Bachelor’s 14 years 2 years Primary School
Y9 Male 41 Married ~ Graduate 16 years 8 years Middle School
T1 Male 36 Married ~ Graduate 13 years 3 years Middle School
T2 Female 31 Married  Bachelors 9 years 4 years Preschool

T3 Male 56 Married ~ Bachelors 33 years 13 years Primary School
T4 Female 28 Single Graduate 5 years 2 years Preschool

T5 Female 46 Single Bachelor’s 24 years 11 years Preschool

T6 Female 54 Married ~ Bachelor’s 29 years 14 years Primary School
T7 Male 37 Married ~ Graduate 15 years 3 years Middle School
T8 Male 34 Married ~ Graduate 15 years 5 years Primary School
T9 Male 39 Single Graduate 15 years 6 years Middle School
T10 Male 41 Married ~ Graduate 17 years 6 years High School
T11 Male 37 Married ~ Graduate 17 years 4 years High School
T12 Male 35 Married ~ Graduate 12 years 4 years Middle School
T13 Male 41 Married ~ Bachelors 19 years 6 years Primary School
T14 Male 35 Married ~ Bachelor’s 12 years 4 years Primary School

As shown in the table, a total of 23 participants, representing a range of ages,
genders, marital statuses, educational levels, and professional experiences were
included in this study. The participants’ ages ranged from 28 to 56, allowing for
insights into social media leadership from different generations. In terms of ed-
ucational attainment, a significant portion of the participants held postgraduate
degrees, providing the opportunity to evaluate social media leadership from a pro-
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fessional and academic perspective. Professional experience ranged from five to 33
years, providing an opportunity to analyze how experiences with social media use
differ with age. Participants’ school levels ranged from preschool to high school.
This diversity contributes to a more holistic understanding of the impact of social
media leadership on different educational levels.

Data Collection Tool

A semi-structured interview form was used as the data collection tool in this
study. During the interview form development process, a literature review was
conducted, examining previous research on concepts such as social media leader-
ship, instructional leadership, digital leadership, and transformational leadership.
Based on this review, the first draft form was created. To ensure the form’s content
validity, three academics specialized in educational administration, measurement
and evaluation, and educational technologies were consulted. The educational ad-
ministration expert emphasized the alignment of the questions with leadership
theories, while the measurement and evaluation expert emphasized the impor-
tance of an open-ended structure to reveal participants’ in-depth thoughts. The
educational technologies expert stated that the form should include items related
to digital media use and platform-specific behaviors.

Some questions were simplified, and others restructured based on expert feed-
back. For example, a general question, “How do you evaluate your school admin-
istrator’s social media use?” was revised, at the experts’ suggestion, to “How do
you evaluate your school administrator’s frequency of sharing education-related
content on social media and the content of these posts?” to provide more focused
and in-depth data. The finalized interview form was tested in pilot interviews with
three teachers with similar profiles, and minor changes were made to improve clar-
ity following the pilot.

Data Collection

Data were collected by the researcher through face-to-face interviews. Inter-
views were conducted in a quiet environment to allow participants to express
themselves freely. Each interview lasted an average of 30-40 minutes.

Data Analysis

The qualitative data obtained in this study were analyzed using content analy-
sis. Content analysis is a systematic technique in qualitative research that aims to
identify meaningful themes and categories based on participants’ views (Creswell,
2013). This method enables for in-depth analysis of data, the identification of re-
curring patterns, and the development of a conceptual framework related to the
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research questions. In this study, content analysis was chosen to provide a holistic
understanding of teachers’ and school administrators’ experiences with social me-
dia leadership. Furthermore, this method provides a suitable basis for describing
the reflections of social media leadership in educational settings based on par-
ticipants’ views and relating them to relevant leadership approaches. The analysis
process was conducted in five stages: data coding, theme identification, data orga-
nization, definition, and interpretation. First, the interviews were audio-recorded,
and the verbal data were transcribed into written text. An inductive approach was
adopted during the coding process, and codes were generated based directly on
participant statements. Each interview transcript was analyzed independently by
two researchers.

To increase coding reliability, the codes generated by both researchers were
compared, and in cases of discrepancy, a third expert (an academic experienced
in qualitative data analysis) was consulted to reach consensus. Using the formula
“Reliability = Consensus/(Consensus + Disagreement)” suggested by Miles and
Huberman (1994), the inter-coder reliability was calculated to be 89%. This rate is
above the acceptable reliability level in qualitative research (70%).

During data analysis, codes were first grouped under similar statements, and
categories and themes were derived from these codes. The resulting themes were
classified according to research sub-questions; the findings were presented in ta-
bles and supported by direct participant opinions. This process enabled a holistic
approach to address participant experiences and reveal the different dimensions of
social media leadership behaviors. Research Ethics

With the participants’ consent, the interviews were audio-recorded and then
transcribed. Participating teachers were coded as T1, T2, ..., and T14, and ad-
ministrators were coded as Y1, Y2, ..., and Y9. Ethics committee approval for this
research was obtained from the Cukurova University Scientific Research and Pub-
lication Ethics Committee, dated December 12, 2024, and numbered 2024/09.

FINDINGS

Based on participant opinions, social media leadership behaviors, their con-
sequences, and recommendations for improvement are categorized under various
themes. The findings are supported by tables and enriched with direct participant
statements. This aims to provide the reader with a multidimensional assessment of
the impact of social media leadership in educational settings. The study findings
are discussed under the following headings: findings related to school administra-
tors” social media leadership behaviors, the consequences of social media leader-
ship behaviors, and findings related to the development of social media leadership
behaviors.
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Findings related to school administrators’ social media leadership behaviors

The findings of the descriptive analysis of school administrators’ social media
leadership behaviors are presented in Table 2.

Table 2. School Administrators’ Social Media Leadership Behaviors

Theme Category Code Participants
Behaviors Y1,Y2,Y3,Y4,Y5Y7,YS,
Regarding Social Guidance Influencing followers Y9, T1, T4, T5,T6, T7, T9,
Media Leadership T12,T13,T14
Stakeholders following Y1, Y2, Y3, Y4, Y5,Y6,Y7,
the content Y8,Y9, T1, T4, T5, T6
Delivering activities to Y1,Y2,Y3,Y4,Y5Y7,YS,
wider audiences Y9, T7,T9, T10, T13
Receiving high engage- Y1, Y2,Y3,Y4,Y5,Y9, T10,
ment from followers T11,T12,T13,T14
Being supported by Y3,Y4,Y5,T4,T7, T8, T10,
followers T11,T12,T13,T14
Stakeholders giving
positive feedback on Y1,Y2,Y3,Y4,Y5 T1, T7
content
Followers sharing post- T1, T2, T7, T11
ed content
Followers defending T8, Y5
posted content
Expanding network on
. ; T7
social media
Contributing to follow-
> 1. 1 T10
ers’ divergent thinking
Followin Y1,Y2,Y3,Y6,Y7,Y8, Y9,
Innovation X 8 Following innovations ~ T1, T2, T4, T7, T10, T11,
Innovations

Generating innovative
ideas

Willingness to use new
features

Using features that
increase engagement

Creating creative
activities

T12,T13,T14

Y1,Y3,Y5,Y7,Y9, T7

T7,T10,T11,T12,T13

Y1,Y2

Y4,Y5
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Theme Category Code Participants
Obtainine information Y1,Y2,Y3,Y4,Y5,Y6,Y7,
Ethical Principles  Ethical Conduct > """ gbll Ormation - yg yo, T1, T4, T5, T7, T8,
rom reliable sources T10, T11, T12, T13, T14
Citing sources in con- Y1, Y2, Y5, Y6, Y8, Y9, 1,
- iarm T4, T8, T9, T10, T11, T12,
J T13
Obtaining necessar Y2,Y3,Y4,Y7,Y8, Y9, T1,
g Y T2,7T4,T6,T11,T12,T13,
permissions for sharing
T14
Adhering to ethical Y2, Y3, Y4, Y5, Y9, T6, T14
values
Considering the princi- ¢ v, 3 yg 11, T5
ple of confidentiality
Respecting copyright Y5,Y8,T1, T2, T7
Not following indi-
viduals who share T7,T8,T9,T11,T12, T14
suspicious content
Purposefulness Ensuring posts serve a Y1, Y2, Y3, Y4, Y5, Y6, Y8,
Sensitivity . d‘; o e & Pr Y9, T1, T2, T3, T4, T7, T8,
anc Awareness - specilic purpose T9, T10, T11, T12, T13, T14
Following individuals Y1,Y2,Y3,Y4,Y5,Y6,Y7,
with specific charac- Y9, T1, T4, T5, T6, T7, TS,
teristics T9, T10,T11,T12, T13, T14
Using social mediaina Y1, T1, T2, T3, T4, T5, T6,
planned manner T8, T9,T10, T11
Paying attention to con- v v vg 14 15 19, T13
tent being instructive
Be.mg c‘areful find con- Y8, Y9, T6, T7, T9
scious in sharing
Y1,Y2,Y3,Y4,Y5 Y6,Y7,
Awareness Creating Creating public Y8,Y9, T1, T2, T5,T6, 17,
Awareness awareness T8,T9,T10,T11, T12, T13,

Creating awareness in
education

Ensuring recogniz-
ability

Networking

T14

Y2,Y3,Y4,Y5,Y7, T4, T10,
T11,T13,T14

Y3,Y7,T1, T2, T10

T1,T3

As shown in Table 2, the theme related to school administrators’ social media
leadership behaviors generated five categories, namely “guidance,” “innovation,”
“ethical principles,” “sensitivity;” and “awareness,” and with thirty-one items result-
ing. The participants’ opinions and experiences were exemplified in each category

with direct quotes.
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Guidance

The “guidance” category of school administrators’ social media leadership
behaviors consisted of ten codes. Participants expressed their opinions most fre-
quently in the code of influencing social followers, generating interest in content
from stakeholders, disseminating events to a wide audience, receiving support
from followers, and receiving intense interaction from followers. Some partici-
pants expressed their views as follows:

“I observe that my posts, in particular, spark innovative ideas in other teachers.
For example, when I share a method I used in a STEM project, colleagues from other
schools ask how they can implement it. This way, I contribute not only to my own
students but also indirectly to a wider audience.” (A1)

“Ilike the posts, comment on them, and offer suggestions for implementing my ide-
as into my own educational processes. This kind of feedback allows me to interact more
on social media and helps me continuously improve my educational practice.” (T10)

“I think my school administrator’s social media posts positively impact their fol-
lowers. The posts generally focus on educational content, opportunities to interact
with students, and new methods used in education. I think these types of posts attract
the attention of their followers and provide them with different perspectives on educa-
tion. I also see that interaction on social media platforms fosters a deeper connection
with followers, and their ideas are valued.” (T11)

“I think the posts particularly raise awareness and inspire followers.” (T4)

Innovation

The “innovation” category, which includes school administrators’ social me-
dia leadership behaviors, consisted of five codes. Participants believed that school
administrators’ social media leaders most frequently exhibited behaviors such as
following innovations, generating innovative ideas, and being willing to use new
features. Some of the participants’ notable comments are as follows:

“As someone who embraces an innovative approach, I frequently follow new fe-
atures on social media platforms. For example, live broadcasts or interactive survey
features are tools I use to expand our events to a wider audience. Since technology is
a tool that supports education and leadership, I try to implement these innovations
as much as possible.” (A2)

...... I use these platforms, especially at the local level, to showcase our school’s
contributions to society and our innovative approaches to education.” (A3)
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“My administrator seems quite eager to use new features. He constantly monitors
innovations on social media platforms and tries to integrate these features into my
educational process to be more effective in education.” (T7)

“I aim to increase our schools digital presence by utilizing new features on social
media platforms. For example, I can instantly announce school events using Instag-
ram’s Stories and live broadcast features, increasing community participation. I use
these innovative features effectively to promote our school and increase social intera-
ction.” (A5)

Ethical Principles

The “ethical principles” category, which encompasses school administrators’
social media leadership behaviors, comprises seven codes. Participants believed
that school administrators’ social media leadership behaviors most frequently inc-
luded citing sources when sharing content, adhering to ethical values, obtaining
necessary permissions for sharing, and adhering to confidentiality. Some partici-
pants expressed their views as follows:

“Our principal always adheres to ethical rules when using other people’s content
in social media posts. The sources of the content are cited and unauthorized use is
avoided. Furthermore, he is meticulous about the accuracy of the shared content and
is wary of questionable content.” (T12)

“He clarifies the sources of the content and avoids unauthorized use. He also ve-
rifies the accuracy of the content when sharing. He is vigilant about questionable
content and always aims to provide students with accurate information.” (T13)

“I always adhere to ethical rules when using other people’s content in social media
posts. After ensuring the accuracy and reliability of the content, I cite the sources
and avoid unauthorized use. I carefully check for misinformation or dubious content
spread on social media. I attach great importance to the accuracy and reliability of
educational content.” (T14)

Responsiveness

The “responsibility” category, which includes five codes, is a category of soci-
al media leadership behaviors among school administrators. Participants believed
that the most common social media leadership behaviors among school administ-
rators were included ensuring that posts serve a specific purpose, following indivi-
duals with certain characteristics, and using social media in a planned and strategic
manner. Sample participant statements related to this theme are presented below:
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“I follow individuals and institutions that offer innovative approaches in edu-
cation and pioneer environmental awareness or social responsibility projects. I can
develop my own practices by drawing inspiration from these individuals or pages. It is
also very important to me that the accounts I follow align with my values and provide
reliable information. To access accurate and effective content about education, I pay
particular attention to the qualifications of the individuals I follow.” (A4)

“I see that my school administrator is careful to follow individuals who are experts
in education and share their experiences. I believe that those who produce content
that can be useful to students or teachers are given priority” (T5)

“At our school, social media is generally used for a specific purpose. For example,
it’s used to announce school events or share student projects. However, I think that
social media’s potential to reach a broad audience should be carefully managed to
direct users toward a specific goal.” (T9)

Awareness

The “awareness” category, which includes school administrators” social media
leadership behaviors, consists of four codes. Participants most frequently expressed
their views on the code of public opinion formation, raising awareness in educati-
on, and ensuring recognition. Some participants expressed their views as follows:

“Social media is actually an effective tool for public opinion formation. This also
applies to education. At our school, public opinion is formed by being the sole voice on
social media regarding many educational issues.” (T2)

“I think my posts generally have a positive impact on my followers. Students and
teachers can follow the school’s activities and educational developments through soci-
al media. This helps the school become known to the wider community.” (A7)

“By sharing on social media, I aim to help my school community and students
develop greater awareness, especially in lessons related to cultural and ethical values.
My followers generally view my posts as educational content that will benefit their
students’ development.” (T14)

The findings presented in Table 2 demonstrate that school administrators’ soci-
al media leadership behaviors extend beyond content sharing to encompass values,
innovation, and awareness-raising in educational environments. Guidance beha-
viors reveal that administrators not only inform their followers but also actively
participate in educational discussions. The innovation category demonstrates that
social media serves as a “testing ground” for schools, and administrators’ openness
to new digital tools is reflected in the school’s overall vision. The emphasis on et-
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hical principles demonstrates social media leadership’s capacity to generate trust
and transparency in the digital environment. Sensitivity and awareness behaviors
demonstrate that school administrators contribute to the visibility of educational
values by connecting with the public through social media. This holistic picture
reflects the transfer of transformational and visionary leadership approaches in the
literature to the digital environment, and that social media has taken managerial
leadership to a new dimension.

Findings Regarding the Outcomes of School Administrators’ Social
Media Leadership Behaviors

The findings of the content analysis regarding the outcomes of school adminis-
trators’ social media leadership behaviors are presented in Table 3.

Table 3. The Outcomes of School Administrators’ Social Media Leadership
Behaviors

Theme Category Code Participants

Outcomes of Y1,Y2,Y3,Y4,Y5,Y6,

Social Medi Ensuring Strong Strengthening commu- Y7, Y8, Y9, T1, T2, T4, T5,

Loaderehin Communication  nication T6, T7,T9, T10, T11, T12,
cadersiip T13,Y3, Y4

Enhancing interaction

T12,Y1,Y2,Y4,Y5
among teachers

Ensuring collaboration Y5

Sharing Various

hari fiviti
Content at School Sharing activities

T4, T5,Te, T7, T9, T10,
T11,T12,T13,Y1,Y2,Y3,
Y4,Y5,Y6,Y8, Y9

T1, T4, T5, T8, T9, T10,
T11,T12,Y1,Y2, Y4, Y5,

Sharing school an-
nouncements

Sharing and obtaining

information Y7.Y9
Sharing good practices T4, T10, T12, T14, Y3, Y5,
8800CP Y7,Y9
Sharing experiences T6,17,Y3,Y7,Y9

Sharing children’s de-

Y5, T4, T10, T13
velopmental processes
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Theme Category Code Participants
Strengthening . . pers . . Y1,Y2,Y3,Y5 Y7, Y9, Tl,
Bducation and the  ERsuingvisibility - Increasing education 1”7’ 19' 1, 713
School 8 o quality T12, T14

Ensuring the school’s
reputation and image

Ensuring active partic-
ipation

Sharing the school
vision

Ensuring organization-

Y1,Y3,Y4,Y5Y6,Y7,Tl,
Te6,T7,T9, T10

Y2,Y3,Y4,Y5,Y6,Y9, T4,
T6, T7

T7,T10,Y4,Y5,Y7,Y9

. Y3,Y4,Y5,Y6
al commitment
Improving school vs
culture
Building trust in the Y5
school
Empowering the .
School Adminis- Self-improvement Receiving feedback Y3,Y4,Y8
from parents
trator
Networking Y1
Ensuring effective
Y3
school management
Empowering . Ensuring professional Y8, Y9, T4, T7, T8, T10,
Teachers Networking development T11,T13,T14
Gaining appreciation T1,T5,T6, T10, T1L, Y1,
& appre Y2,Y5
Motivati Y9, T4, T5, T8, T10, T11,
otvation T13, Y1, Y3, Y4
Following develop- Y3,Y4, Y7, T13
ments
C(~)ntr~1but1ng to critical Y2, T5,T7,T13,Y2, Y6
thinking
Empowering Cot'ltrlbutm.g to Appreciating student
social-emotional . Y5
Students achievements
development
Encouraging students Y1

toward science

As shown in Table 3, five categories and thirty codes were generated from the
theme regarding the outcomes of school administrators’ social media leadership
behaviors: “ensuring strong communication,” “sharing various content at school,”
“empowering education and school,” “empowering teachers,” and “empowering
students” The participants’ opinions and experiences are exemplified in each cate-
gory with direct quotes.
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Ensuring Strong Communication

Three codes were generated in the “Ensuring Strong Communication” catego-
ry. Participants believed that school administrators’ social media leadership be-
haviors most significantly strengthened communication and fostered interaction
among teachers and the community.

Ensuring Various Content at School

Six codes were generated in the “Ensuring Various Content at School” category.
Participants believed that school administrators’ social media leadership behaviors
most significantly contribute to sharing school events and projects, sharing school
announcements and achievements, sharing and gaining knowledge, and sharing
good practices and content related to education.

Strengthening Education and Schools

Eight codes were generated in the category of strengthening education and
schools. Participants believed that school administrators” social media leadership
behaviors contribute most to achieving visibility and recognition, improving ed-
ucational quality, maintaining the school’s reputation and image, fostering active
participation, and sharing the school’s vision. Selected quotes from participants are
provided below:

“I find sharing on social media useful for announcing my school’s events, sharing
achievements, and communicating with our community.” (A8)

“My social media leadership behaviors are very valuable for school administra-
tion and announcing developments in education. I utilize social media as an effective
platform to publicize the school’s vision, events, achievements, and daily education-
al activities. Furthermore, social media can also be useful for communicating with
teachers and informing parents and students about the school.” (A9)

‘At the local level, I use these platforms to showcase our school’s contributions
to the community and our innovative approaches to education. For example, when
we share a STEM project, we receive significant interest from both parents and other
educators. Such posts make our school more visible and lead other schools to adopt
similar practices.” (A3)

“Using social media effectively is excellent for increasing the recognition of teac-
hers and schools. Thanks to my posts, I can share our school projects, activities, and
students” achievements with a wider audience. This, in turn, enhances the school’s
reputation and allows me to reach more students and parents.” (17)
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“I use new social media tools to make our educational processes more effective
and to build stronger connections with our community.” (A3)

“My posts about the school’s educational vision and practices reinforce trust in the
quality of the school’s education. Discussions and comments on social media provide
new perspectives on the school’s educational strategies. This type of support contribu-
tes significantly to the school’s development.” (A5)

“My social media posts play an important role in spreading good practices in edu-
cation and raising awareness.” (A3)

“Our posts about innovative educational approaches inspire parents and educa-
tors. Furthermore, these posts encourage parents to be more actively involved in their
students’ education.” (A3)

School Administrator Empowerment

Four codes were generated in the category of school administrator empower-
ment, which reflects school administrators’ social media leadership. Participants
believe that school administrators’ social media leadership behaviors contribute
most to self-improvement and receiving feedback. Some participants expressed
their views as follows:

“One of the reasons I use social media is to get parental feedback. I evaluate our
work based on comments and feedback from parents. For example, when we share a
social responsibility project carried out by our students, I've noticed that such projects
receive more support and receive positive feedback from parents.” (A8)

“I follow individuals and institutions that offer innovative approaches in educati-
on and lead environmental awareness or social responsibility projects. I can develop
my own practices by drawing inspiration from these individuals or pages.” (A4)

“It helps me establish connections at the national and international levels, expan-
ding my personal and school social circles” (A1)

Teacher Empowerment

Six codes were generated in the category of teacher empowerment based on
the results of school administrators” social media leadership. Participants believe
that social media leadership provides teachers with the greatest opportunities for
networking, professional development, recognition, and motivation. Participant
statements supporting these findings are provided below:
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“I think social media is a very effective tool for increasing my visibility within the
school community.” (T10)

“Our principal’s social media leadership can be useful for creating educational en-
vironments outside of school. It can be a way for teachers and educators to exchange
ideas.” (T6)

“I think the support from parents comments on social media provides motivation.” (T8)

Student Empowerment

School administrators believe that social media leadership provides the grea-
test support for students’ social-emotional development, recognition for student
achievements, and encouragement for students’ scientific pursuits. Some partici-
pants expressed their views as follows:

“The school social media platform features activities that contribute to children’s
social and emotional development. Therefore, these posts help raise awareness among
parents and educators on these issues.” (T4)

“I strive to follow a systematic approach to sharing student achievements with our
teachers on social media, increasing parental participation, and informing the public
about education.” (A5)

The findings in Table 3 demonstrate that social media leadership not only fa-
cilitates communication in the educational environment but also creates empowe-
ring effects at the teacher, student, and institutional levels. Making teachers visible
through social media increases their professional motivation and participation in
professional learning communities. This aligns with the literature’s understanding
of transformational leadership’s function of empowering employees and guiding
them toward innovative environments. Similarly, students’ active participation in
school social media content strengthens their sense of belonging, supports the de-
velopment of self-confidence, and fosters digital citizenship awareness. This result
is directly related to the development of digital responsibility and identity, which
are now considered part of 21st-century skills. The results obtained at the insti-
tutional level include gains, such as increased school’s recognition, strengthened
interaction with stakeholders, and communicating the school’s vision to a broader
audience. Social media leadership aligns with the goals of accountability, transpa-
rency, and social integration in educational management. The results demonstrate
that social media leadership serves not only as an individual but also as an insti-
tutional transformation tool, enabling educational administrators to extend their
strategic leadership roles into the digital context. Thus, social media becomes a
crucial leadership tool that fosters a strong connection between schools and their
internal and external stakeholders.
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Findings Regarding the Development of School Administrators’ Social
Media Leadership Behaviors

The findings of the content analysis regarding the development of school admi-
nistrators’ social media leadership behaviors are presented in Table 4.

Table 4. The development of school administrators’ social media leadership

behaviors
Theme Category Code Participants
. Digital literacy T1,T11,Y1,Y4,Y6,Y7, Y9
Organizing
Trainings and Digital security T4,T14,Y1,Y2,Y6,Y7

Developing Social Media Leadership

Participation in
Trainings

Managing Official
and Professional
Accounts

Creating a Positive
Digital Culture

Making Legal
Regulations

Social media use
Crisis communication
Creating an official account

reflecting institutional identity

Active use of the account

Feedback mechanisms
Sharing the school’s vision and
mission

Sharing school achievements
Being open to interaction

Sharing innovations in education
Involving students in the process

Promoting kindness, respect, and
collaboration

Encouraging teachers to share
knowledge and experiences

Involving stakeholders in the
process

Developing digital leadership
skills

Legal support mechanisms

Safe digital environment

Supportive programs
Rewarding mechanisms

Strengthening infrastructure

T2,T4,T13,Y2,Y9
T6,Y4,Y8

T1,T3,T5,T7,T9,T11,T13,
T14,Y1,Y2,Y3,Y4,Y5,Y6,Y7

T4, Te, T7,T10,T11, T12, T13,
T14,Y1,Y3,Y4,Y5,Y8

T1,T2,T5,T6,T7,T9, T8, T12,
T13,T14,Y1,Y2,Y3,Y4,Y8,Y9
T1,T4,T13,T14,Y1,Y3,Y6

T4,T5,T7,Y1,Y6,Y9
T1,T2,T5,T11,Y6,Y7

T2, T3, T4, T8,T10,T13
T1,T2,T3,T5,T6, T8, T9, T14,
Y1,Y2,Y3,Y5,Y6,Y8, Y9

T3, T8, T11,T14,Y1,Y4, Y8
T1,T3,T6, T8, T10,T11, T14,
Y1,Y2,Y5,Y6,Y9

T2, T3, T4, T5,T8,T10, T11,
T12,T14,Y4,Y7,Y1,Y3,Y2,
Y5, Y6, Y9

T1, T4, T8, T9, T10,T11, T14,
Y1,Y3,Y4,Y5 Y6, Y7

T2, T3, T5,T6,T8,T9, T11, T14,
Y1,Y4,Y5Y7,Y8

T2, T6, T8, T9, T2, T14, Y2, Y3,
Y4, Y5

T4, 718,19, T10,Y4,Y7,Y9
T3,T9, T10,Y7,Y8
Y1,Y2,Y5 Y9
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As seen in Table 4, the theme related to developing school administrators” so-
cial media leadership behaviors generated four categories and twenty-one codes:
“organizing and participating in training,” “formal and professional account mana-
gement,” “creating a positive digital culture;,” and “implementing legal regulations”
Participants’ opinions and experiences were exemplified in each category with di-
rect quotes.

Organizing and Participating in Training

To develop school administrators” social media leadership behaviors, partici-
pants believed that training should be organized and attended primarily on digital
literacy, digital security, social media use, content management, and crisis commu-
nication. Some participants expressed their views as follows:

“It is important for school administrators to receive training to use social media
platforms effectively and consciously. The focus should be on topics such as digital
security, content management, and crisis communication.” (T1)

Formal and Professional Account Management

To develop school administrators” social media leadership behaviors, partici-
pants believed that formal and professional account management should be pro-
vided. In this context, school administrators believe that social media leadership
behaviors can be enhanced by establishing official accounts that reflect accurately
their corporate identity, responding to comments, maintaining an active presence
of the account, and effectively demonstrating the school’s vision and mission. Par-
ticipant comments that support this finding are as follows:

“School principals should create official accounts that reflect the schools corporate
identity and actively manage these accounts.” (T3)

“School principals should follow a strategy that highlights the school’s vision, mis-
sion, and achievements in their posts.” (A6)

“The school community should be more active on social media by regularly sha-
ring educational innovations, teachers’ achievements, and students’ projects.” (T4)

“The effective use of visual and video content is recommended. This helps the
message reach a wider audience.” (T1)
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Creating a Positive Digital Culture

Participants believe that creating a positive digital culture is crucial for im-
proving school administrators’ social media leadership behaviors. In this context,
school administrators believe that sharing student achievements, sharing content
that encourages kindness, respect, and collaboration, involving students in the
process, encouraging teachers to share their knowledge and experiences, and ga-
ining parental support will contribute to improving their social media leadership
behaviors. Some participants expressed their views as follows:

“Social media can be a powerful tool for creating a positive culture within the
school. Principals can contribute to the creation of a safe digital environment within
the school community by sharing content that encourages kindness, respect, and col-
laboration.” (T8)

A collective understanding of social media management can be created by in-
cluding teachers and students in social media processes. Sharing student achieve-
ments and encouraging teachers to share their knowledge and experiences through
social media should be encouraged.” (A1)

Legal Regulations

Participants believe that legal regulations should be implemented to improve
school administrators” social media leadership behaviors. In this context, partic-
ipants believe that strengthening legal support mechanisms, developing digital
leadership skills, raising awareness about social media leadership, creating a safe
digital environment, and implementing supportive programs would be benefi-
cial for school administrators to improve their social media leadership behaviors.
Some participants expressed their views as follows:

“I believe that legal regulations should be enacted to protect against the negative
consequences they may encounter when using social media. I believe that a safe en-
vironment should be created for educators to share their ideas on social media freely,
and legal support mechanisms should be strengthened to protect their professional
reputation.” (T9)

“As part of the digital transformation in education, I want teachers to be made
aware of and encouraged to engage in social media leadership. Politicians developing
supportive policies in this area will contribute to the widespread adoption of innova-
tive approaches in education by enabling teachers to be more active and effective on
social media.” (T1)
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The findings in Table 4 indicate that recommendations for developing social
media leadership focus not only on improving technical competencies but also
on transforming the school’s cultural and administrative structure. Participants
highlighted in-service training, ethical guidelines, and institutional social media
strategies as elements that will contribute to school administrators assuming their
digital leadership roles consciously and sustainably. Furthermore, it was stated that
teachers, students, and parents should also be included in the process to establish
a positive digital culture. This demonstrates that social media leadership does not
solely depend on the individual skills of administrators, but rather requires a ho-
listic approach that encompasses the entire school community. Furthermore, ex-
pectations regarding the strengthening of the legal and administrative framework
underscore the importance of clarifying safety, accountability, and ethical bound-
aries in social media use. Consequently, developing social media leadership can
yield more effective and lasting results when integrated with institutional vision,
social responsibility, and structural support mechanisms, going beyond individual
competencies.

DISCUSSION

The findings of this study indicate that school administrators approach social
media leadership from a multidimensional perspective (behavioral, consequential,
and developmental). School administrators’ social media leadership can be dis-
cussed under the theme “Social Media Leadership Behaviors” This theme high-
lights the dimensions of direction, innovation, ethics, and sensitivity.

Participants frequently employ strategies such as influencing their followers,
distributing content to a broader audience, and increasing interaction, particular-
ly within the context of directional behaviors. This is similar to transformational
leadership characteristics. Ozmen (2021) emphasizes that transformational leaders
motivate employees and support their professional development, and this lead-
ership approach is also reflected in the digital environment. Interactive, guiding
posts on social media platforms contribute to the creation of a culture of digital
interaction in the educational environment (Aydin, 2022). Similarly, internation-
al literature demonstrates the strong relationship between social media leader-
ship and transformational leadership. For example, Leithwood and Jantzi (2005)
emphasize that transformational leadership unites school stakeholders around a
shared vision and increases motivation. In this context, social media leadership
stands out as an important area of application that facilitates the sharing of this vi-
sion through digital tools and increases participation in educational communities.

Data collected under the theme of innovation demonstrates that administra-
tors effectively utilize social media tools and are open to technological innovations.
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This result aligns with Glingor and Ayar’s (2022) findings regarding the technology
leadership competencies of school administrators. Using new features and creating
creative activities on social media contributes to the development of a school’s dig-
ital vision. As with visionary leadership (Ugak and Bilgivar, 2023), such behaviors
are indicative of efforts to foresee the future and implement innovative practices. In
this context, social media leadership can be considered not only a communication
tool but also a form of leadership in which visionary and innovative leadership
behaviors become visible in the digital environment.

Data obtained within the context of ethical principles reveals that administra-
tors prioritize ethical rules when sharing content. Behaviors such as citing sources,
obtaining permission, and respecting copyrights are fundamental components of
ethical leadership. Kaplan (2020) and Kose (2021) argue that ethical leadership
fosters trust within the school environment and enhances institutional reputation.
In this respect, social media leadership is not only a digital skill but also an ethical
responsibility.

Within the context of sensitivity and awareness themes, administrators are ob-
served to pay attention to social, environmental, and educational issues in their
social media content. Sarisandal et al’s (2024) emphasis on social responsibility
gains significance in this context. Behaviors such as raising awareness and shaping
public opinion in education demonstrate the social impact of social media lead-
ership. This form of leadership serves to disseminate educational values not only
within schools but also throughout society (Gorgiilii and Demir, 2024). Similarly,
international studies emphasize the potential for social media to create social im-
pact within the context of leadership. For example, Kapoor et al. (2018) note that
social media leadership plays a crucial role in shaping public opinion, raising pub-
lic awareness, and encouraging collective action.

These behaviors of educational administrators are reflected not only in indi-
vidual but also in institutional outcomes. Another theme obtained in the study
can be summarized as “The consequences of social media leadership behaviors”
Under this theme, results such as “empowering teachers and students, enhancing
the school image, and stakeholder engagement” were reached. These results have
significant impacts both at the institutional level and for stakeholders.

First and foremost, one of the most important outcomes of social media leader-
ship for education and the school environment is increased institutional visibility.
Administrators positively influence the the school’ perception to the outside world
by publicizing school activities and achievements on social media. This supports
Ozmen’s (2021) findings regarding the impact of leadership on institutional cli-
mate. A school’s digital presence also paves the way for more open and transparent
communication with stakeholders (Kelebek, 2023).
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For teachers, one of the important outcomes of social media leadership is the
strengthening of communication with administrators and increased motivation.
Administrators’ visibility of teachers’ achievements on social media increases their
sense of recognition and belonging. Such behaviors can be linked to the emotion-
al commitment aspect of transformational leadership (Cakir, 2022). Furthermore,
teachers can receive up-to-date information and guidance from their administra-
tors through social media, which in turn increases institutional interaction.

For students, a significant reflection of social media leadership is their active
participation of students in creating social media content. Making students visible
in their posts at events supports students’ self-confidence and enhances their sense
of belonging to the school. Gorgiilii and Demir (2024) emphasize the importance
of students’ representation in digital environments for identity development, and
these findings share a similar meaning. Furthermore, students are indirectly in-
troduced to and become more aware of concepts such as digital citizenship and
ethical sharing through administrators (Kaplan, 2020). International literature also
supports the impact of social media leadership on students’ sense of belonging and
the development of digital citizenship. For example, Ribble (2015) emphasizes that
digital citizenship is critical for students to develop responsible online behavior in
educational institutions. In this context, social media leadership strengthens stu-
dents’ sense of belonging to the school community while also contributing to their
development as ethical and conscientious individuals in the digital environment.

These results also reveal some needs for developing social media leadership.
The third theme of the study is “Developing Social Media Leadership.” This theme
includes “training, professional account management, a positive digital culture,
and legal regulations” Based on the study’s findings, it appears that various strate-
gic approaches are needed to enhance school administrators” social media leader-
ship behaviors.

Firstly, structured training programs for administrators on digital leadership
and social media use are of great importance. In particular, knowledge of ethi-
cal principles, digital citizenship, social media management in times of crisis, and
leaving a digital footprint will enable social media leadership to be established on
a more informed basis. In this context, Glingér and Ayar (2022) emphasize that
digital leadership requires a training process, and our study supports this necessity.
Furthermore, it is recommended that such training should not be limited to super-
ficial awareness but should be supported by practical scenarios and case studies.

Secondly, administrators should be encouraged to manage their official and
professional social media accounts in accordance with the corporate identity. The
awareness that institutional accounts reflect the school’s values and vision, rather
than individual opinions, must be established. Ozmen (2021) points out that ad-
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ministrators should use social media accounts as “institutional leadership tools.”
Furthermore, sharing good examples within the school through these accounts
will contribute to building a positive digital school culture.

Furthermore, to establish a positive digital culture, not only administrators but
also teachers and students must be included in this process. Identifying shared val-
ues regarding social media use at school, establishing rules, and conducting digital
interactions within the framework of ethical principles are the cornerstones of this
culture. Aydin (2022) argues that social media leadership is not only a technical but
also a cultural form of leadership.

Finally, establishing legal and administrative regulations regarding social me-
dia use will make administrators feel more confident in their behavior. Sharing
best practices across institutions, preparing guidance documents, and presenting
the current legal framework on social media ethics will contribute to this process.
Ucak and Bilgivar (2023) state that reducing uncertainty in administrative practic-
es improves leadership behavior. Therefore, social media leadership can be devel-
oped more effectively with the support of structural administrative resources. In-
ternational literature also demonstrates that legal frameworks and administrative
regulations play a critical role in supporting social media leadership. For example,
Livingstone and Third (2017) state that reducing uncertainty in digital environ-
ments facilitates leaders’ ability to make confident decisions and fulfill their ethical
responsibilities. In this context, the existence of clear and enforceable legal regu-
lations is crucial for increasing the effectiveness of social media leadership. There-
fore, this study demonstrates that social media leadership can develop not only
through individual skills but also through institutional and structural support. In
these respects, social media leadership can be considered a leadership style that
encompasses both opportunities and responsibilities in the education administra-
tion of the digital age.

CONCLUSION

This research aimed to examine the social media behaviors of leadership of
school administrators and their impact on educational stakeholders, using quali-
tative data. The results indicate that administrators use social media platforms not
only for informational purposes but also for multifaceted purposes such as raising
public awareness, building corporate image, and crisis management. In particular,
administrators’ social media use, based on sensitivity, innovation, and ethical prin-
ciples, strengthens a school’s digital identity and fosters trust among stakeholders.

The research demonstrates that social media leadership has positive effects
on school climate, teacher motivation, and parent engagement. The transparent,
participatory, and innovative leadership approaches exhibited by administrators
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through social media contribute to the digital transformation of educational in-
stitutions, making teachers feel more visible and valued. Furthermore, it has been
revealed that for social media leadership to be maintained effectively and ethically,
administrators require increased training, institutional guidance mechanisms, and
a digital leadership culture must be systematically supported.

The results of the research offer important insights into how school adminis-
trators in Tiirkiye can more consciously and strategically undertake their digital
leadership roles. According to participants, school administrators’ ability to utilize
social media as an effective communication and leadership tool for is gaining fur-
ther strength through legal regulations, professional development opportunities,
and institutional support. In this context, policymakers, provincial and district
national education directorates, and school administrators must develop a shared
vision for social media leadership.

In conclusion, this study demonstrates that social media leadership is a con-
temporary form of leadership that adapts to the digitalization process in education,
and it shows that school administrators’ active participation in this process is a
crucial element that contributes to the education system.

RECOMMENDATIONS

The findings from this study provide an in-depth understanding of the func-
tions of social media leadership in educational settings and the participants’ ex-
periences. Recommendations developed based on the findings are aimed at three
different groups: academics and researchers, policymakers, and educators (school
administrators and teachers). Concrete steps that can contribute to practical prog-
ress are discussed. Recommendations for each group are discussed below.

Recommendations for Academics and Researchers: This study provides orig-
inal findings regarding the relationship between social media leadership and in-
structional, ethical, and transformational leadership approaches. However, because
the study is based on a limited sample, quantitative research with larger samples
is needed. Academics can examine social media leadership separately at different
educational levels (elementary, middle, and high school) to reveal context-spe-
cific differences. Furthermore, it is important to conduct empirical studies that
measures the effects of teachers’ and administrators’ social media use on student
achievement, teacher motivation, and the school’s social visibility. Researchers
can conduct interdisciplinary studies examining the relationships between social
media leadership and school culture, parent involvement, and teacher burnout.
Furthermore, it is believed that developing a theoretical model that provides con-
ceptual clarity on social media leadership will also make a significant contribution
to the field.
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Recommendations for Policymakers: Research findings suggest that when
school administrators actively and consciously utilize social media, the visibili-
ty of educational institutions and their interactions with stakeholders increases.
Therefore, policymakers should design in-service training programs to strengthen
school administrators” digital leadership skills and tailor these programs to local
conditions. It is also crucial to develop institutional guidelines that protect ethical
principles and student privacy in relation to social media use. Policymakers should
explicitly define social media leadership in existing legislation and clarify this area
within school administrators’ job descriptions, thereby reducing ambiguities in
practice. Furthermore, support mechanisms should be established to encourage
the active use of official social media accounts that reflect the school’s institutional
identity. This will enable both school communities to communicate in a safe digital
environment, thereby strengthening the ties between educational institutions and
the public. Recommendations for Educators (School Administrators and Teach-
ers): Participants’ views reveal that social media is an effective tool for commu-
nication, motivation, and recognition among school administrators and teachers.
Educators should build trust-based relationships with stakeholders by considering
informative and instructional and ethical dimensions in their social media posts.
In particular, making student achievements visible, sharing teachers’ professional
development, and promoting school projects are concrete practices that can be
implemented through social media. School administrators should structure their
social media accounts to highlight their corporate identity and meticulously ad-
here to ethical principles and privacy rules in their posts. Teachers can use social
media to create professional learning communities and share innovative teaching
methods. Educators’ collaboration in these processes will contribute to the devel-
opment of a positive digital culture in schools.

In conclusion, the recommendations developed based on the findings of this
study offer concrete contributions to the practical aspects of social media lead-
ership. Academics conducting more comprehensive research, policymakers
strengthening the legal and institutional framework, and educators using social
media consciously, ethically, and effectively will contribute to social media leader-
ship becoming a more functional tool in education in the future.
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