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19. yy’da sanayi devriminin baslamasiyla birlikte Diinya’da iiretim bi¢imi degismistir. Uretim kollarinda
nitelikli eleman yetistirme ihtiyact bu donemde baslamis olsa da asil 6énemi II. Diinya savasi sonrasi
ortaya cikmistir. Bu tarihten itibaren birgok iilke mesleki egitime ydnelik diizenlemeler yapma ihtiyaci
duymuglardir. Amerika, Japonya, Ingiltere, Norvec vb. iilkeler bu konuda cesitli yasal diizenlemeler
yapmuiglar, endiistriyel egitime yénelik okullar agmislardir. Ozellikle 1960’l1 yillardan itibaren bu konuda
girisimde bulunmuslardir. Osmanli Devletinde 19. yy’a kadar Ahi teskilatinda usta-¢irak egitimine dayali
bir mesleki egitim yapilmistir. S6z konusu yiizy1l itibari ile kurulan fabrikalarda ¢alistirllmak tzere
¢esitli sanat ve zanaat okullar1 agilmistir. Cumhuriyet déoneminde ise yeni kurulan devletin 6ncelikli
hedefi ekonomiyi iyilestirmek oldugundan daha Cumhuriyet ilan edilmeden Izmir Iktisat kongresi
toplanmis ve bu kongrede endiistrilesme icin mesleki okullarin 6nemine deginilmistir. Bu amagla
Osmanli’dan kalan sanat ve zanaat okullarinin varligli korunmustur. 1928 yilinda iilke ¢apinda
endiistriyel egitim seferberligi baslatilmis, Avrupa’ya 6grenci gonderilmistir. Tiim diinyada oldugu gibi
tilkemizde de endiistriyel egitime yonelik asil girisimler 1960larda baslamistir. 1960 yilinda Mesleki ve
Teknik Ogretim Etiid ve Programlama Dairesi baskanhigi, 1966'da Mesleki ve Teknik Yiiksek Ogretim
Genel Miudiurligi, kurulmustur. 1972 yilinda Birlesmis Milletlerin az gelismis iilkelerle ilgili baslattig
Birlesmis Milletler Kalkinma Programi cercevesinde Milli Endiistriyel Egitim Merkezi Projesi(1973-
1977) uygulanmaya konulmustur. Bu program III. Bes Yillik kalkinma Plani icerisinde yerini almistir.
Bes yil siirmesi planlanan séz konusu programa gére Istanbul, Bursa, Adana ve Eskisehir gibi sehirlerde
Endiistriyel egitim merkezleri agilmasi dngoriilmiistiir.

Bu ¢alismanin amaci bir kalkinma hamlesi olarak planlanmis olan Milli Endiistriyel Egitim Merkezi
Projesini arsiv kaynaklari 1s181inda izah etmektir.

Anahtar Kelimeler: Mesleki Egitim, Endiistriyel egitim, Birlesmis Milletler Kalkinma Programi, II1. Bes Yillik
Kalkinma Plan

Abstrsct

The mode of production in the world changed with the start of the industrial revolution in the 19th
century. While the need to train qualified personnel in production branches started during this period,
its real importance emerged after the Second World War. From this date onwards, many countries felt
the need to make regulations for vocational education. Countries such as America, Japan, England, and
Norway have made various legal regulations on this issue and opened schools for industrial education.
They have especially taken initiatives on this issue since the 1960s. In the Ottoman Empire, until the
19th century, a vocational education based on master-apprentice training was carried out in the Ahi
organization. As of the century in question, various art and craft schools were opened to employ people
in the factories established.

In the Republican era, since the primary goal of the newly established state was to improve the
economy, the Izmir Economics Congress was convened before the Republic was even declared, and the
importance of vocational schools for industrialization was mentioned in this congress. For this purpose,
the existence of art and craft schools remaining from the Ottoman Empire was preserved. In 1928, a
nationwide industrial education mobilization was initiated, and students were sent to Europe. As in the
rest of the world, substantial efforts toward industrial education in our country began in the 1960s. In
1960, the Vocational and Technical Education Research and Programming Department was established,
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followed by the establishment of the General Directorate of Vocational and Technical Higher Education
in 1966. In 1972, the National Industrial Education Center Project (1973-1977) was launched within the
framework of the United Nations Development Program initiated for underdeveloped countries. This
program took its place within the Third Five-Year Development Plan. According to the program, which
was planned to last five years, the establishment of industrial education centers in cities such as
Istanbul, Bursa, Adana, and Eskisehir was foreseen.

The aim of this study is to explain the National Industrial Education Center Project, which was planned
as a development initiative, in light of archival sources.

Keywords: Vocational Education, Industrial Training, United Nations Development Programme, IIl. Five-
Year Development Plan

GIRIS

Diinyada endistriyel olarak is gilicliniin planlanmasit II. Diinya Savasi sonrasinda
yayginlasmistir. Savas sonunda ortaya cikan ekonomik, sosyal ve teknolojik degisimler insan
gliciiniin planlanmasim gerektirmistir(isler, 1997). Ingiltere, Amerika, Japonya gibi bircok
tilkede planlamalar yapilarak ara eleman egitimi ile alakali yasal diizenlemeler baslatilmistir.
Amerika’da Community Collage, Japonya’da tliniversiteler, Junior Kolejler (Junior Colleges), ve
Teknoloji Kolejleri (Colleges of Technology), Ozel yetistirme okullar1 (Special Training Schools)
Norve¢’de Bolgesel Meslek Yuksek Okulu Kurullarinin (Boards of Regional Colleges) gibi
kurumlar vasitasiyla endiistriyel egitim ihtiyac1 karsilanmistir(Baskan, 1999). Ingiltere’de ise
VVhite Paper" adlh dosya ile 'Endiistriyel Egitim ve Hiikiimet Teklifleri' hazirlanarak bu
konuda yapilacaklar belirlenmistir(Pamuk, 1996).

Ulkemizde mesleki egitimin tarihini Ahi teskilatina kadar gétiirebiliriz(Gemici, 2010).
Anadolu’da Hace Nasuriddin bin Mahmud ile baslayan usta-cirak iliskisine dayali bu siireg
Osmanl Devleti'nde 19. yy kadar devam etmistir(Kiziler, 2015). Bu tarihten sonra modern
fabrikalarin kurulmaya baslamasi ile mesleki egitime yonelik okullar acilmaya baslanmistir.
Soz gelimi Mithat Pasa Nis valisi iken 1861 yilinda Miisliiman ve Hristiyan yetim ¢ocuklara
meslek edindirmek icin Islahhane adini verdigi bir meslek okulu agmistir. II. Abdiilhamid
doéneminde ziraat mektebi, sanaii nefise gibi bircok sanat ve meslek okulu acilmistir(Gilindiiz,
2008). Tekniker yetistirmek tlzere 1911 yilinda agillan ilk kurum “Kondiiktér
Mektebi”dir(Henden&Tung, 2005). Cumhuriyetin ilanindan sonra da genel liselerin yani sira
teknik liselerin agilmas:1 desteklenmistir. I. Heyet-i ilmiye programinda (1923)(Tanir&Aslan,
2019) mesleki ve teknik egitim konusuna deginilmistir. Yine izmir iktisat kongresinde ¢irakhik
okullarinin agilmasi gorisiilmiistiir. 1927 yilinda meslek ve sanat okullar1 Maarif vekaletine
baglanmis, 1928 yilinda yurt genelinde mesleki egitim seferberligi baslatilmistir(Gemici,
2010). Bu amagla kiz ve erkek toplam 133 6grenci Avrupa’ya gonderilmistir. 1934-1936
egitim O0gretim yillarinda “Mesleki tedrisatin inkisafi Plan1 hazirlanmistir. Mesleki egitime
yonelik diizenlemeler 1940 h yillarda da devam etmis 1941 yilinda Mesleki ve Teknik 6gretim
miistesarhgl kurulmustur(Unli, 2016).

Turkiye, ekonomik yonden kalkinmakta ve hizla sanayilesen bir iilke olmakla beraber 1960’1
yillara kadar endistri-ici, endistriyel egitim politikas1 saptanamamistir. Tirkiye'de
endiistrinin bir endiistri i¢i egitim politikasina duydugu gereksinme ilk olarak 1960'larda
ortaya ¢ikmistir. Zira endiistriyel gelisme bu tarihten sonra kendini Tiirkiye de gostermeye
baslamistir. Endiistriyel gelisme hizlandik¢a, endistride degisen teknoloji i¢in gereksinimi
duyulan kalifiye insan glicii endiistri-i¢i endiistriyel egitimi 6n plana ¢ikarmis ve endiistriyel
faaliyette bulunan isletmeler kendi iclerinde ferdi olarak bu gereksinmeyi karsilamaya
baslamislardir(Tiirktan, 1978). 1960 yilina gelindiginde Mesleki ve Teknik Ogretim Etiid ve
Programlama Dairesi Baskanligl, 1966'da Mesleki ve Teknik Yiiksek Ogretim Genel Miidiirliigii,
kurulmustur. 1973 yilinda egitim-6gretimin  yeniden yapilandirilmasi1 stirecinde
ylksekogretimde on lisans kademesi getirilmis ve ara insan giicii yetistirmek iizere meslek
yliksekokullar1 olusturulmustur (Resmi Gazete, 24. 6. 1973 - Say1: 14574) Endiistriyel egitim
konusunda ara eleman yetistirmek icin Birlesmis Milletler Kalkinma Programi ¢ercevesinde
Milli Endiistriyel Egitim Merkezi Projesi baslatilmistir.
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Arastirmanin Amaci

Bu calismanin amaci tarim disi sektorlerde ara eleman ihtiyacini karsilamak icin BKMP ve
Tirkiye isbirligince hazirlanan “Milli Endiistriyel Egitim Merkezi Projesi’ni Devlet Arsivleri
Genel Midiirliigiinden alinan belgelerle izah etmektir.

YONTEM

Bu calisma hazirlanirken tarih arastirmalarinda kullanilan ustl ve yontemler kullanilmistir. Bu
kapsamda o6nce konu belirlenip sinirlandirilmistir. Ardindan konu ile alakali telif eserler
incelenmistir. Son olarak konu ile alakali arsiv arastirmasi yapilmistir. Arsiv belgeleri ve telif
eserler notlar alinarak incelenmis ve alinan notlar konularina gore tasnif edilmistir. Tasnif
islemi tamamlandiktan sonra yazma siireci baslamistir.

BULGULAR
MILLi ENDUSTRIYEL EGiTiM MERKEZi PROJESi(1973-1977)

Ulkemizin yildan yila gelismesi, sanayi alaninda yatirimlarin artmasi nedeniyle bu alanda
¢alisacak nitelikli personele ihtiya¢ duyulmustur. Bu kapsamda tarim disi sektérlerin uzman
eleman ihtiyacini karsilamak amactyla Ugiincii Bes Yillik Kalkinma
programinda(https://www.sbb.gov.tr /kalkinma-planlari/) da 6n gorildigi lizere Birlesmis
Milletler Kalkinma Programinin destegi ile Milli Endiistriyel Egitim Merkezi Projesi 12 Haziran
1973 tarihinde onaylanmistir(BCA, 30-18-1-2). Aslinda program 1972 yilinda hazirlanmis,
Hiikiimetimiz ile BKMP arasinda 30 Ocak 1973 tarihli Ankara’da yapilan antlasmaya binaen 12
Haziran 1973 tarihinde kabul edilmis ve 31 Temmuz 1973 Sali giinii 14611 nolu Resmi
gazetede yayinlanarak yiirirlige girmistir(https://www.resmigazete.gov.tr/arsiv/14611.pdf)
Projenin kapaginda su bilgiler yer almaktadir(BCA, 300 - 48 - 18-1):

BIRLESMIS MILLETLER KALKINMA PROGRAMI

TURK HUKUMETININ PROJESI

ADI: Milli Endiistriyel Egitim Projesi

SAYISI: TUR /71/536/B/01/11, SURESI: iki y1l

SEKTORU: Endiistri, ALT SEKTORU: Endiistriyel Egitim
HUKUMETIN iSBIRLIGI YAPAN KURULUSU: Milli Egitim Bakanlig
UYGULAYICI KURULUS: Uluslararasi Calisma Tegkilat1 (ILO)
Sunuldugu tarih: 22 Eyliil, 1972

Baslama tarihi: 1 Ocak, 1973

Hiikiimetin katkisi: 30.952.296 (Tiirk lirasi)

BMKP’'nin katkisi1 591.400 (Amerikan dolar1)

Onandig1 tarih: 30 Ocak 1973 hiikiimet adina (imza)
Uygulayic kurulus adina tarih: 30.1.1973 (Imza)

BMKP adina Tarih: 30.1.1973 (imza)( BCA, 300 - 48 - 18-2).

Proje kitap¢iginin icindekiler kismindan anlasilacagi iizere proje dort bolim ve bir ekten
olusmaktadir(BCA, 300 - 48 — 18-3).
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I. Kisim: Bilgi birikimi ve destekleyici bilgi proje geregi

1. Projenin amaci iilkenin gittikce artan nitelikli insan giicii ihtiyac¢larin1 karsilamak iizere bir
Milli Endiistriyel Egitim Projesini organize edip gelistirmesinde Hiikiimete yardimci olmaktir.

2. Bu projenin gerekgesi 1973-1977 yillarimi kapsayan Uciincii Bes Yilik Kalkinma Planinda
ifadesini bulan Tirk Kalkinma politikasidir. (III. 5 Yillik Kalkinma Planininda “sanayi tesisleri
yalniz tiretim kurumlart degil, aym zamanda egitim ve ogretim kurumlaridir” ifadesiyle fabrika-ici
egitime dikkat cekilmistir(Turan, 1996)). Plan aynm1 zamanda hem hayat standardini hizla
ylkseltecek ve hem de Tiirk ekonomisini dis kaynaklara olan bagimliligini azaltarak Milli Gelir
artisini amaglamaktadir.

3. Ugiincii Bes Yillik Kalkinma Planinda éngériilen hizli endiistriyel kalkinma sonucunda ortaya
¢ikacak nitelikli insan giicii talebini karsilamakta 6n goriilen giicliikler, (a) endiistri ve
ekonominin ihtiyaclarina uygun olarak endiistriyel egitimin gelistirilmesini, (b) uygun egitim
programlarinin hazirlanmasini ve (c) mevcut egitim programlarinin uygulanmasinda isbirligi
ve koordinasyonun saglanmasini gerektirecektir.

Bilgi Birikimi
(*)(Bu dokiimanin Kismindaki 1 den 6 ya kadar tablolarda kullanilan istatistiki rakamlar gecici

olarak kabul edilmeli ve Uciincii Bes Yilhik Plamin nihai sekliyle yayimlanmasindan sonra
gereken diizeltmeler yapilmalidir.)

4. Proje, Hiikiimetin ikisi Istanbul'da ve digerleri Eskisehir, Bursa, izmir ve Adana'da olmak
lizere insa edecegi toplam alti istthdam Oncesi Egitim Merkezine yardim saglayacaktir. Bu
Merkezler icin gerekli techizat Uluslararasi Imar ve Kalkinma Bankasinca (IBRD) yapilacak
istikrazdan saglanacaktir. Alt1 Merkezin tahmini maliyeti 52.416.000TL., Hiikiimet katkis1 ve
19.784.000 TL. IBRD istikrazi olmak lizere toplam 72.200.000 TL. dir.

5. Mahalli endiistrinin ihtiyaclarini karsilamak amaciyla gerekli binalar temin edilir edilmez bu
merkezlerde bir meslek-6ncesi egitim programi baslatilacaktir.

Niifus:

6. En son 1970 yilinda yapilan niifus sayimina gore Tiirkiye'nin niifusu 36.666.549’dur. Tablo
1 verilerine gore niifus yilda ortalama olarak % 2,6 oraninda artmaktadir.

7. Niifusun yilizde otuz besi niifusu 10.000'in istiinde olan sehirlerde, yiizde altmis besi ise
kirsal bolgelerde yasamaktadir. Her gecen yil sehirde oturan niifus oraninda bir artis
olmaktadir. Endiistrilesmenin artmasi ile birlikte koyden kente gé¢ artmaktadir.

Tablo 1. Niifusun Yas Gruplarina Gore Dagilimi(BCA, 300 - 48 - 18-4).

Yil Faal Niifus Faal Olmayan niifus
15 ile 64 yaslari 15 yasin altindakiler 64 yasin ustu
1955 % 57.05 % 39.37 % 3.58
1960 % 55.22 % 41.25 % 3.53
1965 % 54.16 % 41.74 % 4.10
1970 % 54.18 % 41.51 % 4.37

Turkiye'deki niifus artis hiz1 istihdam sorunlarin1 da beraberinde getirmektedir. Ciinkii artan
niifus isgiici arzini artirir. Saglanan istihdam olanaklar isgiicii arzimi karsilayamadig
durumlarda tarim sahasinda c¢alisanlarin sayisinda artis olur. Bagka bir deyimle gizli issizlik
bas gosterir ve giderek tarim-disi sektdrde agik issizlik seklinde gortliir.
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Tablo 2. Istihdamin Sektorlere Gore Dagilimi (Silahli Kuvvetler haric)
Yas grubu 15-64 (erkek ve kadin)

% 1962 % 1967 % 1971 % 1972

Tarim 77.1 71.3 66.1 65.0
Endiistri 8.3 9.2 10.9 11.3
insaat 2.6 2.9 3.1 3.2
Ticaret 2.7 3.1 4.4 4.5
Ulastirma 2.2 2.5 3.2 33
Hizmetler 6.4 8.3 11.3 11.7
Digerleri 0.7 2.7 1.0 1.0
TOPLAM: 100.0 100.0 100.0 100.0

Yukaridaki tablo 2’ye gore 1962-1972 yillar1 arasinda endiistri ve hizmet sektorlerinde
calistirilanlarin orani stirekli artmistir.

8. 1962-1972 yillar1 arasindaki devrede sehir niifusundaki yillik artis orani yilizde de 5.15
olmustur ki bu da yillik niifus artisinin tstiinde bir artistir. Bu artisin nedeni dogumlarla
olimler arasindaki farktan ziyade kdyden sehre goce baghdir.

9. Ayni yonde gelismekte olan sehirlesme ve endiistrilesme hareketleri Tiirkiye'nin sosyal
yapisinin hizla degismekte oldugunu gostermektedir. Bu acidan bakildiginda sehirlesme
Turkiye icin olumlu bir hareket olarak kabul edilebilir. Sehirsel merkezlerin gelismesi 6zellikle
niifuslar1 20.000'in istiinde olan sehirlerin sayisinin arttigini géstermektedir(BCA, 300 - 48 —
18-5).

Ekonomik bilgi:
Projenin ekonomik gerekceleri izah edilmistir.

10. Ugiincii Bes Yillik Kalkinma Planinin esas amaci Tiirk ekonomisinin gelisimini hizlandirp,
bu gelisimi stirdiiriilebilir kilmaktir. Bu planin uygulama siiresince GSMH ‘da %68,5’lik bir artis
beklenmekte ve ekonominin yillik ortalama gelisme hizi %7,8 olarak tahmin edilmektedir.
Fakat niifus artisindaki hiz dikkate alindig1 takdirde bu ortalama yillik % 7,8 artis, GSMH ‘da
kisi basina %4,4 liik bir artis olarak gerceklesecektir.

11. Bu kalkinmada endiistri sektérii 6nemli rol oynayacaktir. Endiistrinin GSMH ‘da ki payi
1967 yilinda %16,3 iken 1972 de % 25,0’e ve 1977 de %27,0’e yiikselmesi beklenmektedir. Bu
artis1 gerceklestirmek amag¢ genel olarak istihdam olanaklarim genisletmek ve tarim
sektoriindeki fazla insan giliciinlin bu sektor disindaki faaliyetlere sevketmektir. Ayrica egitimli
insan giiciini daha etkin bir sekilde degerlendirmek ve endiistriyel faaliyet hizin1 daha da
arttirmak zorunluluktur.

Tablo 3. Tarim-dis1 Sektorlerde Istihdamin Gelismesi Yas Gurubu 15-64 (erkek ve kadin)

Sektorler 1962 1967 1971 1972 (%)
Endiistri 995 1.175 1.450 1.519

Ingaat 305 369 419 433

Ticaret 328 395 581 605

Ulastirma 258 325 420 450
Hizmetler**

Toplam 2.654 3.321 4.364 4.586

*Hesaplamalar niifus artis hedeflerine gore yapilmistir.
**Banka ve Sigorta is¢ileri Hizmetler sektoriine dahildir.

12. III. Bes yillik kalkinma planinda hizli ekonomik kalkinmanin is-giicli yapisinda 6nemli
degisiklikler yapilmasini 6n goérmektedir. Bunun sonucu olarak is kategorilerinin yeniden
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dagiliminin yapilmasi yaninda kalifiye is¢i sayisinda oldukc¢a biiyiik bir artis gerekecektir.
Gerek egitim ve gerekse endiistri alaninda (Ozellikle imalat ve hizmet endiistrilerinde)
personelin seviyesinin yiikseltilmesi amaciyla 6zel bir ¢aba harcanmalidir(BCA, 300 - 48 — 18-
6).

istihdam:

13. III. Bes yillik plan doneminde endiistrilesmeye agirlik vermek suretiyle sehirlerde daha
fazla is imkani olusturulacaktir. Ekonominin % 7, 8 oraninda hizl biiylimesi ve daha fazla is
imkanm saglamak amaciyla cesitli tedbirler alinarak desteklenecek ve 6zellikle issizligin yogun
oldugu bolgelerde 6zel caba sarf edilecektir.

Tablo 4. Tarim-dis1 Sektérdeki Istihdamla ilgili tahminler (Ugiincii Bes Yillik Plan Devresinde)
(Yas grubu 15-64 (erkek ve kadin)(Bin olarak)

Sektor 1972 1977 1982 1987 1995
Endiistri 1.519 2.012

insaat 433 683

Ticaret 605 726

Ulastirma 450 615

Hizmetler 1.579 2.072

Toplam: 4.586 6.197

1972-1977 yillar1 arasinda artmasi 6n goriilen istihdam sahalari ve ¢alisan Kisi sayisi

14. Asagida 5. tabloda tarim-disi sektorlerdeki issizlik oranlari ve 1968-1972 déneminde insan
glici, arz ve talep durumu gosterilmistir.

Tablo 5. Tarim-disi sektorlerde insan giicli arz ve talebi ve issizlik (1968-1972) Bin olarak

1968 1969 1970 1971 1972
Arz 4,449 4,730 5,037 5,369 5,729
Talep 4,049 4,317 4,607 4,920 5,259
issizlik 400 413 439 448 470
Issizlik Yiizdesi % 9.0 % 8.7 % 8.5 % 8.3 % 8.2

15. Devlet Planlama Teskilatinin teknik daireleri insan giicti ihtiyaclari ile ilgili olarak belli bash
ekonomik sektorlerde ve cesitli vasif seviyelerinde detaylh bir calisma yapmis bulunmaktadir.
Ihtiyaclarla ilgili projeksiyon 1992 yilina kadar uzatilmigtir. Ciinkii mesleki egitim tesislerinin
gelistirilmesi ile is piyasasinin ihtiyaci olan uzman personelin yetistirilmesi i¢in uzun zamana
ihtiyag vardir.

16. III. Bes Yillik Kalkinma Planinda insan giicii ihtiyag¢larini planlarken esas alinan olgiit
sektorlerin bu dénemde tahmini biiyiime hedefleriydi. Insan giicii planlamasinda kullanilan
yontem 1955, 1960 ve 1965 yillari i¢in istihdamin is dokiimii ile sektorel ¢cikti arasinda(BCA,
300 - 48 — 18-7) bir iliski kurmay: gerektirmektedir. Insan giicii ihtiyaclan ile ilgili planlamalar
1955, 1960 ve 1965 yillar i¢in esneklik oranlari esasina gore yapilmis ve gelecege ait istthdam
seviyeleri bu ii¢ yilin diizeltilmis esneklik oranlarina gore saptanmisti. Ayrica planlamalar
iscilerin tutum ve deger yargilarina gore ve yatirim kalifiye insan giicii oranlarina gore tadil
edilmisti. Bunlar memleket ¢apinda gerceklestirilen 1{i¢ etiidiin neticesi olarak
degerlendirilmisti. Tablo 6 sanatkar seviyesinde yapilan ¢alismalarin sonucunu vermektedir.

17.
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Tablo 6. Insan giicii Ihtiyaclar1 (1972-1992) Bin olarak) (Kalifiye Isci Talebi)

Kalifiye Isci Talebi 1972 1977 1992
1. Celik ve Dékiim Isci Talebi 36,0 62,0 242,0
2. Makine 371,0 543,0 2.346,0
3. Elektrik 132,0 205,0 873,0
4. Insaat 176,0 260,0 919,0
5. Digerleri 1.044.0 1.208.0 4.916.0
TOPLAM: 1.759,0 2.278,0 9.296,0

Kurumsal Cercgeve:

18. Turk Hiukiimeti, Projenin organizasyonu ve uygulamasiyla ile ilgili biitiin sorumlulugun
BMKP'nca uygulayici kurulu olarak gorevlendirilen ve uygulayict kurulus tarafindan
Hiikiimetle goriisiilerek tayin olunacak proje yoneticisi araciligl ile uygulamalari planlayip
idare edecek olan [LO'ya ait oldugunu kabul etmektedir.

19. Hiikiimetin isbirligi icin sorumlu kurulu; Milli Egitim Bakanlig1 olacaktir.

20. Proje bir idare meclisince yonetilecek ve bu idare meclisi projenin amac¢ ve
yuktmliliiklerinin gerceklestirilmesinden sorumludur.

21. idare Meclisi proje amaclarina uygun olarak proje politikasin1 saptamakta tam yetkili
olacak, projenin gayesine erismesi icin gerekli tedbirleri alacak ilgili Bakanliklarla sanayi
kuruluglar arasinda yakin bir isbirligi ve koordinasyonu saglayacaktir. idare Meclisi, Proje
Dokiimaninin imzalanip uygulanmasina gecildikten sonra hazirlanacak talimatnameye gore
faaliyet gosterecektir.

22. Idare Meclisi, Milli Egitim Bakanhg1 Mesleki ve Teknik Ogretim Miistesarinin veya onun
temsilcisinin Baskanliinda asagidaki Bakanlik ve Kuruluslarin yiiksek seviyedeki birer
temsilcisinden olusacaktir. Devlet Planlama Teskilati; Milli Egitim Bakanligi; Calisma Bakanlhigs;
Sanayi ve Teknoloji Bakanligy; Tiirk Is; Tiirk isverenler Konfederasyonu; Ticaret Odalarn Birligi;
Tiirk Esnaf ve Sanatkarlar Konfederasyonu; Milli Prodiiktivite Merkezi. Her meclis iiyesinin bir
tek oy hakki olacaktir. Oy haklar1 degistirilmemek sartiyla idare Meclisi Toplantilarina her
kurulustan birden fazla temsilci katilabilir.

23. Proje Miidiirii ve Tiirk Es Midiirti, idare Meclisi toplantilarina katilacaklar fakat oy
kullanma hakkina sahip olmayacaklardir. Bunlar tyeleri proje hakkinda tavsiye ve goriislerini
bildirip biitiin gerekli bilgiyi verirler. BMKP’nin Daimi Temsilcisi bir damisman sifatiyla Idare
Meclisi toplantilarina davet edilir fakat oy kullanmaz. idare Meclisince onanan diger kamu veya
ozel sektor kuruluslarinin yetkili temsilcileri toplantilara davet olunabilir.

24. Proje faaliyetleri; basta ozellikle Miihendislerin Fabrika ici tiretimi (TUR/68/529) ve Is
Giivenligi ve Saghgi (TUR/67/518) projeleri olmak tzere, ikili ve ¢ok tarafi kaynaklarca
saglanan yardimi tamamlayacaktir(BCA, 300 - 48 — 18-8).

25. Ankara Mesleki Egitim Merkezinin bina ve tesisleri iyi bir sekilde techiz ve tefris edilerek
projenin uygulanacagl Endiistriyel Egitimi Gelistirme Merkezince kullanilmak lizere tahsis
olunacaktir.

26. Milli Endiistriyel Egitim Projesi, Idare Meclisinin tavsiyesi iizerine, Milli Egitim Bakanlig
Biit¢esine konacak tahsisatla ytiriitiilecektir.

27. Bu projenin uygulanmasi Ugiincii Bes Yillik Planda belirtilen ilke ve kurum- sal gelismelere
uygun bir sekilde yapilacaktir.
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Mevcut Mesleki Egitim Tesisleri

28. Ozellikle Milli Egitim, Calisma ve Sanayi Bakanliklar1 olmak iizere bazi kamu ve o6zel
tesebbiisler endiistri icin cesitli mesleki egitim sistemleri tesis etmislerdir: sanat okullari, gece
kurslari ve fabrika-ici egitim programlari gibi.

Ankara Mesleki Egitim Merkezi

29. 1963 yilinda baslatilan monitor egitim kurslarinin gayesi istihdam edilmis olan formenlere
bilgi, 6gretim, kilavuzluk ve maharet gelistirme saglamak suretiyle onlarin egitim kursu
sonunda kendi fabrikalarinda yetenekli birer formen-egitici olarak yetistirilmelerini
gerceklestirmek idi. Endiistriyel kuruluslar arasinda monitér egitimi programlarina karsi
olumlu bir tepki bulunmaktadir.

30. Monitor egitim programinin belli basli mahzurlar1 maharet gelistirme icin kolayliklarin
yoklugu ve Merkezde pratik egitim durumunun yoklugudur. Ancak bazi temel sanatlar
(tornacilik, frezecilik, elektrik tesisatgilifi, elektrik ve oksijen kaynake¢iligi gibi) icin egitim
atolyeleri techiz edilmis olup bu dallarda egitim 1969 yilinda baslamistir. Ayrica kapasiteyi
300 ogrenciye ve yillik mezun sayisin1 1000 e ¢ikacak sekilde Merkezi genisletmek icin planlar
mevcuttur.

Egitim Ihtiyaclar

31. Ugiincii Bes Yillik Kalkinma Planinin sektor bilyiime hedeflerine gore saptanmis gelecekteki
insan giicli ihtiyaclar1 ile mevcut resmi ve gayri-resmi egitim kapasitesi esasina gore isgiicii
arzi ile ilgili tahminler arasinda bir kiyaslama insan giicii arzinda biiylk ac¢iklar oldugunu
gostermektedir.

32. Tirkiye'deki mevcut egitim sistemleri, gerek nicelik ve gerekse nitelik bakimindan
ihtiyaclar1 karsilayamamaktadir. Her ne kadar sanat okullarindaki egitim programlarini 1slah
etmek icin bir tesebbtis yapilmakta ise de buralarda egitileceklerin sayis1 yukarida bahsi gecen
insan giicii aciklarina kiyasla ¢ok azdir. Buna ek olarak isciler yalniz bir okul havasi igerisinde
egitilmisler ise fabrika sartlarina kendilerini adapte etmekte glicliik ¢ekmektedirler. Bu
nedenle, tercihan bir fabrikada egitilmeleri tercihe sayandir. isciler, isyeri techizat ve
kolayliklarindan faydalanilarak egitilmislerse daha ¢abuk bir se- kilde verimli neticeler hasil
olur. Gayri-resmi egitim ayrica gerek kapasitenin ve gerekse miifredatin ihtiyaclara gore
ayarlanmasina imkan vermesi bakimindan daha esnektir. Boylece Ugiincii Bes Yillik Kalkinma
Planinda gayri resmi egitimin is dallarinda liizumlu temel egitimi saglayacak bir sekilde
organize edilmesine agirlik verilmektedir.

33. Gerek kamu ve gerekse 06zel sektorlerdeki fabrika-i¢i egitim programlarinin ¢ogunda
profesyonel sanat egitim ekspertizine ihtiyac vardir. Bunlar saglandig takdirde egitim icin
daha az bir zamana ihtiya¢c olacag1 gibi maharet gelistirme siirati daha da artirilacaktir.
Programlarin 68retim ile ilgili saf- hasinin gelistirilmesine 6zel bir dikkat sarf etmelidir. Egitimi
detayli planlama c¢ergevesi dahilinde organize etmek ve ekonomik kalkinmaya katkida
bulunmasi(BCA, 300 - 48 — 18-9) amaci ile gayri-resmi egitim saglayan biitiin kuruluslar
birbirleri arasinda yakin bir miinasebet kurmalidirlar.

34. Ayrica organize milli uygulamalar1 ve cesitli sanat dallarindaki egitim ihtiya¢larinin
tespitine, mesleki rehberlige, egitim standartlarinin ve sanat testlerinin gelistirilmesine, sanat
sertifikasinin ihdasina, egitim maliyetlerinin analizinin yapilmasina, egitim gorevlerinin
durumlarinin takip edilmesine, egitimin etkililiginin degerlendirilmesine v.s.ye ihtiya¢ vardir.
Egitim konularinda Endiistri, Calisma ve Egitim Bakanliklar1 arasinda daha iyi bir isbirligine
ihtiyac¢ vardir.
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Gelecekte BMKP Yardimi

35. Bu dokiimanda tanimi yapilan Hiikiimet ylkimliiliklerinin projenin amaclarinin
gerceklestirilmesi bakimindan 6zel bir 6nemi olup, BMKP'nin bu projeye istirakte devami bu
yukimliiliiklerin zamaninda yerine getirilmesine bagl olacaktir.

I1. Kisim Projenin Amaglari

1. Milli Endiistriyel Egitim Projesinin basladigi tarihte Tiirkiye icin bir BMKP {tilke programi
onanmis degildi, fakat bu proje icin tahsisat simdi programa dahil edilmis bulunmaktadir.

A. Uzun Vadedeki Amaclar

2. Projenin uzun vadedeki amaci Tiirkiye'nin kalkinma planlarinda 6ngoriilen hizli
ekonomik gelisme neticesi meydana gelecek insan giicii agigin1 kapatmak amaciyla bir Milli
Endiistriyel Egitim Projesi tesis etmesinde Hiikiimete yardimci olmaktir.

B. Miistacel Amaglar

3. Egitim, Calisma ve Endustri Bakanliklarinca ve 6zel kuruluslarca ytriitillen endiistriyel
egitim programlarinin tetkiki.

4. Fabrika-i¢i egitim ve c¢irak egitimi konularini kapsayan sistemlerin hazirlanis ve
uygulanisinda tavsiyelerde bulunmak.

5.(a) Is piyasasinin analizini yapip iilkenin cesitli sanat dallarinda kalifiye teknik eleman
ihtiyaclarini tesbit edecek,

(b) Enddstrinin ihtiya¢larini karsilamak {izere programlar gelistirecek, (c) sanat sertifikasi
faaliyetleri ilgili olarak egitim standartlar1 ve sanat testleri ihdas edecek olan bir Milli
Endiistriyel Egitim Merkezin gelistirmek.

6. Teorik ve teknik konularda, atdlye tatbikati ve modern 6gretim dallarinda egitmenlerin
egitilmesi. Bu egitmenlere fabrika-i¢i egitim programlarinda oldugu kadar asagida belirtilen
endtstri bolgelerinde kurulacak alt1 mesleki egitim merkezinde de ihtiyac¢ vardir. IBRD istikraz
yardimu ile kurulacak bu merkezlerin yerleri soyledir: Eskisehir (bir); Istanbul (iki); Bursa
(bir); izmir (bir); Adana (bir).

7. Cesitli Bakanliklar ve 6zel kuruluslarca tertiplenen mevcut endiistriyel egitim
programlarinin degerlendirilmesi ve gelistirilmesi.

8. Projece gelistirilecek ilkeler ve programlar cercevesinde faaliyet gosterecek istihdam-6ncesi
ve diger biitiin mesleki egitim merkezlerinin gelistirilmesinde miisavirlik hizmetleri, tavsiye ve
faal istiraki temin etmek. Yukaridakilere alt1 tane IBRD istihdam-6ncesi merkezi de dahil
edilecektir(BCA, 300 - 48 — 18-10).

Yatirim Potansiyeli:

Bu proje, yatirim potansiyeline sahip olabilir ve bu hususun 6zel bir incelemesi konsiiltan
tarafindan proje faaliyetlerinin bir parcasi olarak yiirttiilecektir.

III. Kisim Calisma Plani
Proje Faaliyetlerinin Tanimi

Uygulama oncesi faaliyetler devresinde miiteakip arazideki proje uygulamalarinin 1 Ocak,
1973 tarihinde baslayip takriben 31 Aralik, 1974 giintine kadar siirmesi planlanmaktadir.
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Proje Faaliyeti

Yeri

Tasarlanan Siire ve Baglama Tarihi

1. Egitim, Calisma ve Endistri
Bakanliklarinca ve 6zel kuruluslarca
tertiplenen endiistriyel egitim
programlarinin tetkiki.

Ankara ve Belli bash
endiistriyel merkezler.

Proje siiresi ve uygulama 6ncesi devre
Ekim, 1972 de baslayacaktir.

2. Fabrika-ici egitim ve ¢irak egitimini
kapsayan sistemlerin hazirlanis ve
uygulanisi ile ilgili olarak tavsiyelerde
bulunulacak.

Ankara-Egitim ve Endstri
Bakanliklari

15 ay: Nisan 1973 den Haziran 1974 e
kadar.

3. Bir Milli Endiistriyel Egitim
Gelistirme Merkezinin gelistirilmesi

Ankara Calisma Bakanligi

16 ay: Ocak 1973 den Nisan 1974 e
kadar.

4. Ulkenin cesitli sanat kollarinda- ki
egitilmis teknik eleman ihtiyaclarinin
tesbiti.

Ankara Calisma Bakanligi

16 ay: Ocak 1973 den Nisan 1974 e
kadar

5.Endiistrinin ihtiyaclarin
karsilayacak programlarin
gelistirilmesi.

Ankara Endiistriyel Egitimi
Gelistirme Merkezi

Ocak 1973 den itibaren devamli

6. Egitim standartlari ile sanat
testlerinin ihdasi

Yukaridakinin ayni

Ocak 1973 den itibaren devamli

7. Fabrika-ici egitim ile alt1 IBRD ve
diger endiistriyel egitim
merkezlerinin ihtiyaci olan
egitimcilerin teori ve atelye tatbikati
ve modern egitim metotlar1
konularinda egitilmesi

Ankara M.E.E.G.M.

15 ay: Nisan 1973 den Haziran 1974 e
kadar.

8. Alt1 IBRD Merkezi ile ilgili olarak
disayn, vaziyet plani ve techizat ile
ilgili yardim.

Ankara Egitim Bakanhg:

Uygulama-o6ncesi faaliyet ve projenin iki
yillik devresinde ihtiyag¢ hasil olduk¢a
(BCA, 300 - 48 — 18-11)

9. Bir Mesleki Rehber Merkezinin
kurulusu ile ilgili olarak yardim

Ankara M.E.E.G.M. Eg.ve
Cal.Bak.

Miisavirlik siiresi saptanacak.

10. Alt1 IBRD Merkezi i¢in Egitim
kurslarinin organizasyonunda ve kurs
programlari ile 6grettim
malzemelerinin hazirlanisinda yardim
saglama.

Ankara-Istanbul Eskisehir

21 ay: Nisan 1973 den Aralik 1974 e
kadar

11. Cesitli Bakanliklar ve 6zel
kuruluslarca tertiplenen mevcut
endiistriyel egitim programlarinin
degerlendirilme- si ve koordinasyonu

Bursa izmir Ankara ve belli-
bash endiistri merkezleri

Devaml takip gerektiginden Ocak, 1973
den itibaren projenin iki y1llik stiresi
boyunca.

12. Kontrpart personelin egitimi

Ankara

1 Ocak, 1973 den proje siiresince devam
edecek.

BMKP Girdilerinin Tanimi
Uluslararasi Personelin Tayini

13. Proje Menajeri

Gorevlerinin ifasinda proje Menajeri geregi halinde Milli Egitim Bakanlig ile istisarelerde

bulunarak

(a) Aralarinda cesitli uygulamalarin zamaninin ve biitcesinin tesbiti ve teknik raporlarin
hazirlanmasi da dahil projenin detayli planlama ve tatbikatindan sorumlu olacak;

(b) Proje kontrpart personeli ile yardimci personelin se¢imi ile normal olarak kontrpart proje
personeli arasindan BMKP fonlu burslar i¢in aday seciminde yardimci olacak;
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(c) Uzmanlar ve teknik konularda projeye tayin olunan kontrpart personele nezaret edecek:
(d) Egitim standartlarini saptayip kontrpart personelin Tirkiye'deki egitimine nezaret edecek.

(e) Bir milli mesleki egitim projesinin insaasi icin gerekli hazirlik ¢alismalarinda Hiikiimete
yardimci olacak;

(f) Biitlin malzeme, techizat ve tasit araclari ile ILO kanaliyla proje icin temin olunan paralarin
mabhalli olarak harcanmasinda ILO'ya karsi sorumlu olacak;

(g) Gerek BHKP'ne ait ve gerekse Hiikiimetce projeye verilmis veya tahsis olunmus arazi, bina,
techizat ve malzemelerle diger miilkiin kullanilisini kontrol edecek;

(h) Sayan'1 arzu oldugu kanaati hasil oldugu takdirde bu proje ile iliskisi olan diger kurulus
veya proje personelinin ¢abalarini koordine edecek;

(i)Bir mesleki egitim uzmani olarak ve 6zellikle egitmen egitiminden sorumlu bir kimse olarak
kendi ehliyet sahasina dahil diger hususlarda herhangi bir gorevi ifa edecektir (BCA, 300 - 48 —
18-12).

Aranilan Vasiflar:
(j) Miihendislik dallarinda bir veya birden fazlasinda iyi bir genel ve teknik 6grenim;

(k) Saglam ve pratik bir egitimi miiteakip endiistri alaninda tecriibe ve sorumlu bir mevkii
deruhte etmis olma;

(1) Program gelistirme ve degisik sanat dallarinda ve degisik seviyede endiistri iscilerinin
egitimi icin kaynaklarin organizasyonunda genis tecribe sahibi olma;

(m) Bir ekip havasi igerisinde digerlerinin faaliyetlerini planlama-organize ve kontrol etme
yetenegine sahip olma;

(n) Yukarida belirtilen gorevleri ifa edebilme kabiliyeti.

14. Egitim Standartlar1 ve Degerlendirme dalinda Uzman: Uzman, egitim standartlari, sanat
testleri ve sanat sertifika usullerini gelistirecek, sanat ve endiistriyel kuruluslardaki is
muhtevasinin tahlilini yapip ilgili sanat dalinin maharet ihtiyaclarin1 karsilayacak egitim
standardi seklini saptayacak, ekibin diger uzmanlar ile isbirligi halinde prototip sanat
testlerini planlayacaktir. Uzman takriben 1 Nisan, 1973 de 15 aylik bir siire i¢in gelecektir.

15. s Piyasas1 Analizi daginda Uzman: Ulkenin ihtiyacim1 duydugu egitilmis teknik personeli
saglama ¢abalarini engelleyen problemleri teshis etmek gayesiyle Uzman, egitilmis personelin
arz ve ta- lebini etkileyen is piyasasindaki faktorlerin analizini yapacak, Tiirkiye'de ihtiyaci
duyulan egitilmis teknik personelin saglanmasina yardim edecek, alinmasi miimkiin politika
tedbirlerini tavsiye edecektir. Uzman takriben 10 Ocak, 1973 de 16 aylk bir siire icin
gelecektir.

16. Ciraklik ve Fabrika-i¢i Egitim dalinda Uzman: Uzman endiistride uygulanan biitiin ¢iraklik ve fabrika-
ici egitim projelerini tesvik edip gelistirecek ve nezaret edecek ve bunlari projenin programi dahilindeki
diger egitim faaliyetleri ile koordine edecek, ¢iraklik ve fabrika-ici egitime ile ilgili olarak Endiistriyel
Egitim Kanununun uygulanmasini detayl bir sekilde kapsayacak kaide ve nizamnameleri geregi halinde
kaleme alacak, ekipteki diger uzmanlarla isbirligi yaparak ¢irak calistiran sanatlarla yetiskinlerin
fabrika-i¢i egitiminde kullanilmak iizere miifredat programlariyla diger egitim malzemelerini formiile
edecektir. Uzman takriben 1 Nisan, 1973 tarihinde 15 aylik bir siire icin gelecektir.

17. Ogretim Teknikleri dalinda Uzman: Uzman, konu ile ilgili gerekli teorik bilgi ile birlikte 6gretim
tekniklerinin endiistriyel sanat maharetlerine tatbikini tesvik edip gelistirecek ve nezaret edecek, proje
programina dahil diger egitim faaliyetleri ile bu calismay1 koordine edecek, mevcut ve miistakbel
egitmenlere ve bu sorumlulukla yiikiimlii nezaretgilere modern 6gretim metotlarim1 gosterecek ve
ozellikle onlarin egitim ara¢ ve gereclerinden nasil faydalanacaklar1 hususunda rehberlik ve tavsiye
gorevlerini yerine getirecektir. Uzman takriben 1 Nisan, 1973 de 15 aylik bir siire i¢cin gelecektir.
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18. Motor Mekanigi dalinda Uzman: Uzman, Projenin gerek okul-i¢i ve gerekse fabrika-i¢i motor
mekanigi egitimi faaliyetlerine nezaret edip bunlar1 proje dahilindeki diger maharet dallarindaki egitim
ile koordine edecek, kendisinden hizmet etmesi istenilebilecek herhangi bir milli danisma kurulu veya
sanat komitesi ile birlikte calisarak endiistri sektoriiniin motor mekanigi (benzin, dizel ve elektrik)
dalin1 kapsayan; gerek mevcut ve gerekse dngoriilen is modellerini tetkik edecek ve buradan istenilen
egitime rehber olacak cesitli diizeylerdeki meslekler i¢in is profillerini saptayacaktir. Uzman takriben 1
Maysis, 1973 de 15 aylik bir siire i¢cin gelecektir(BCA, 300 - 48 — 18-13).

19. Techizat Planlama, Tedarik ve Sevk ve idare Etme Dalinda Uzman: Uzman, programin
techizat planlama, tedarik ve sevk ve idare faaliyetlerine nezaret edip bunlar1 projenin diger
faaliyetleriyle koordine edecek, Uluslararas1 Imar ve Kalkinma Bankas1 (IBRD) yardim ile
kurulacak, egitim merkezlerinin mutasavver rollerini, 6gretilecek maharetlerin tipleri ve
seviyeleri bakimindan tetkik edip bundan bu maksatla gerekli techizatin en uygun miktar ve
kategorisini saptayacaktir. Bu tetkik bu projede gorevlendirilen uluslararasi ekibin diger
liyeleriyle beraber calisilarak ve gerekse ililkede mesleki egitim konusu ile ilgilenen herhangi
bir milli danisma kurulu veya sanat komitesi ile isbirligi yaparak gerceklestirilmelidir. Uzman
takriben 1 Ocak, 1973 tarihinde 12 aylik bir siire icin gelecektir.

20. Elektronik dalinda Uzman: Uzman, projenin gerek okul-i¢i ve gerekse fabrika-i¢i elektronik
egitim faaliyetlerine nezaret edip bunlar1 proje dahilindeki diger maharet dallarindaki egitim
ile koordine edecek, kendisinden hizmet etmesi istenebilecek herhangi bir milli danisma
kurulu veya sanat komitesi ile birlikte ¢alisarak aralarinda radyo ve televizyon bakim ve tamiri
de dahil olmak iizere endiistrinin uygulamali elektronik sektoriinii kapsayan gerek mevcut ve
gerekse ongoriilen is modellerini tetkik edecek ve bundan istenilen egitime rehber olacak
cesitli diizeylerdeki meslekler icin is profillerini saptayacaktir. Uzman takriben 1 Mayis, 1973
de 15 aylik bir stire i¢in gelecektir.

21. Alet ve Kalip Yapma dalanda Uzman: Uzman, projenin gerek okul-ici ve gerekse fabrika ici
alet ve kalip yapma ve makina atdlyesi egitim faaliyetlerine nezaret edip bunlar1 proje
dahilindeki diger maharet dallarindaki egitim ile koordine edecek, kendisinden hizmet etmesi
istenilebilecek herhangi bir milli danisma kurulu veya sanat komitesi ile birlikte ¢alisarak
endistri sektorlerinin ve kalin yapma ve makina atolyesi tatbikatini kapsayan gerek mevcut ve
gerekse ongoriilen is modellerini tetkik edecek ve bundan istenilen egitime rehber olacak
cesitli diizeylerdeki meslekler icin is profillerini saptayacaktir. Uzman yaklasik 1 Ocak 1973
tarihinde 15 aylik bir siire i¢cin gelecektir.

22. Dokiimciiliik Isleri Dalinda Uzman: Uzman, projenin gerek okul-i¢i ve gerekse fabrika-ici
dokiimciiliik isleri ile ilgili egitim faaliyetlerine nezaret edip bunlari proje dahilindeki diger
maharet dallarindaki egitim ile koordine edecek, kendisinden hizmet etmesi istenilebilecek
herhangi bir milli danisma kurulu veya sanat komitesi ile birlikte g¢alisarak endiistrinin
dokiimciiliik isleri sektoriinii kapsayan gerek mevcut ve gerekse Ongorilen is modellerini
tetkik edecek ve bundan istenilen egitime rehber olacak cesitli diizeylerdeki meslekler is
profillerini saptayacaktir. Uzman, yaklasik 1 Mayis, 1973 tarihinde 15 aylik bir siire icin
gelecektir.

22A. Musavirler: Mesleki Rehberlik ve Kaynakeilik ile sa¢ levha metal alanlarinda toplam
olarak on bir insan-aylik miisavirlik hizmeti 6ngoriilmiis olup bu miisavirlerin takriben 1 Eyliil,
1973de gelmeleri beklenmektedir.

23. Egitim imkanlart: Ogrenimin Ingilizce olarak yapildigi kurumlarda 1 Eyliil, 1973 tarihinde
baslatmak iizere toplam olarak 120 insan-aylik 19 kursiyer egitim icin yurt disinda
gonderilecektir. Burslar gidecekleri iilkelerin lisan sartlarini haiz kontrpart personel arasindan
secilecek sahislara verilecektir(BCA, 300 - 48 — 18-14).
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Burslar Baslama Tarihi Siiresi Yeri:
1.E6-Mer en 1 Ocak, 1974 12 ay Ingiltere ve
Torino

2 ve 3. Egitim Standartlari ve degerlendirme 1 Eyliil, 1973 ve 1 Nisan, 6 sar “
1974 aylik

4 ve 5. Is Piyasasi Analizi 1 Eyliill 1973 ve 1 Nisan 6" “ABD
1974

6 ve 7.Ciraklik ve Fabrika i¢i Egitim 1 Eyliil, 1973 ve 1 Nisan 6" “
1974

8veo. (")gretim Teknikleri 1 Eyliil, 1973 ve 1 Nisan, 6" “
1974

10 ve 11. Motor Mekanigi 1 Eyliil, 1973 ve 1 Nisan, 6" “
1974

12 ve 13. Techizat Planlama, tedarik ve Sevk ve 1 Eyliil, 1973 ve 1 Nisan, 6" “

idaresi 1974

14 ve 15. Elektro 1 Eyliil, 1973 ve 1 Nisan, 6" “
1974

16 ve 17. Let ve Kalip Yapma 1 Eyliil, 1973 ve 1 Nisan 6" “
1974

18 Dokiimctilik isi 1 Eyliil, 1973 6 ay “

19 Model Yapim1 1 Nisan 1974 6 ay “

Bursiyerlerin lisan kabiliyetlerine gore degistirilebilir. Adayin sahip oldugu akademik ve/veya
teknik seviye onun uygun bir egitimden gecebilmesini teminen dogru bir sekilde tesbit
edilmelidir.
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BMKP’nca saglanan Techizat ve Malzeme

Yeri Teslim tarihi Maliyeti
(I)Odiyo-Viziiel Techizat ve diger Ankara 1 Nisan 1973ten a)10.000
Egitim arac ve Geregleri (%40,000) itibaren b)30.000

(a) Harcanabilen teg¢hizat
(b) Harcanamayan techizat

(II) Biiro Techizati Ekim 1972’den itibaren  4.000

(iii)Proje Tasit Araglari-Dort(4)
(a) Peugeot 504 Station Wagon

Ankara Ekim, 1972 3,000
(b) FordStation Wagon Ankara Nisan, 1973 3,000
(c) FordStation Wagon Ankara Haziran,1973 3,000
(d) Fard Station Wagon Ankara Haziran,1973 3,000

Techizat kismi Toplam..........
56,000(BCA,300-48-18-15)

(IV) Destek Personel 1 Haziran 1972 7.500
(a) Sekreter Ankara 1 Ekim 1972 3.320
((cl;)’l‘seorfcoi;rr(liriane) Ankara 1 Nisan 1973 2.560
1 Haziran 1974 2.310
1 Haziran 1974 2.310
1 Ocak 1973 6.000

Toplam: 24.000

(v) Alt-kontraktér hizmetleri igin
tesisat; Yoktur

24. Hiikiimet Girdilerinin Tanimi:
Hiikiimet asagida gosterilen kontrpart katkida bulunacaktir:

(a) Arazi ve Dinalar Projenin kullanilmasi icin iyi bir sekilde techiz ve teftis edilmis olarak
Ankara Mesleki Egitim Merkezi ve tesisleri tahsis olunacaktir.

Arazi ve Binalar: 16.650.00TL. Binalar ve techizat 1 Mayis, 1972 den itibaren kullanilabilir.

(b) Proje Personeli Profesyonel kontrpart ve diger destek personel asagida gosterildigi sekild
saglanacaktir: (Projenin iki y1llik siiresi icin)

Profesyonel kontrpart personel maliyeti: 2.154.600 TL.
Destek personel maliyeti: 356.136 TL.

Otuz dokuncu sayfadaki ilgili tabloda belirtildigi gibi mevcut personel i¢in saglanan miimkiin
kolayliklar dahilinde Hiikiimet biitiin gerekli idari ve mali tedbirleri alacaktir. Bu da Tiirk
kontrpart personelin proje faaliyetlerine tam olarak katkida bulunmalarini saglayacaktir.
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Adedi Siiresi Tarihi Yeri
48 Nisan /ay1 1 Nisan Ankara 1 Nisan 1973 Ankara
1973
Kontrpartlar, Egitim Standartlar1 2 48 " "
"", degerlendirme 2 48 " "
" " Is Piyasasi Analizi 2 48
"", Ciraklik ve Fabrika-i¢i 2 48
" Egitim 2 48
" " Ogretim Teknikler 2 48
"", Motor Mekanigi 2 48
"", Techizat Planlama, 2 48 " "
Tedarik ve Sevk ve idare 2 48 " "
" ", Elektronik 2 48 ! "
"", Alet ve alip yapimi 2 48 " "
" ", Dokimcilik isi 2 48 ! "(BCA,300-48-18-16)
Destek Personeli
Teknik Ressamlar 2 48 Nisan/ay1 1 Nisan 1973 Ankara
Terciimanlar 2 48 1 Nisan 1973 Ankara
Sekreter(Steno-daktilo) 1 24 1 Nisan 1973 Ankara
Daktilo 2 48 1 Nisan 1973 Ankara
Katip 1 24 1 Nisan 1973 Ankara
Ambar Memuru 1 24 1 Nisan 1973 Ankara
Hademe Adedi 24 1 Nisan 1973 Ankara

Burslar:

Burslu olarak ayrilan kontrpart personelin yerine gecici olarak gorevlendirile- cek personele
0denebilen maas (Proje biitcesinin 30. maddesinde belirtildigi gibi

Burslar:120 insan/ay1 - 574,560 TL.
(d) Techizat:

Ankara Mesleki Egitim Merkezinin atélyelerinde el'an tesis edilmis vaziyette Degeri: 9.495.000
TL. Harcanabilen techizat ve tiiketilebilen maddeler i¢in: 711.000TL.

(e) Miiteferrik:

[. Proje techizatinin ithalati, giimriiklerden ¢ekilmesi, nakliyesi, depolanmasi ve bununla ilgili
masraflar (lilke icinde sigorta edilmesi gibi)

II. (d) paragrafinda anilan techizatin isletme ve bakim masraflari: 711.000 TL.

IIl. Onceden goriilemeyen cesitli masraflar, toplam 300.000 TL. maliyetleri v.s. kapsayan;
miktar1 250.000 TL’lik nakit katki da dahildir. Nakit katki projeye asagida belirtildigi gibi
saglanacaktir.

a)1 Nisan 1973’de-125.000 TL.
b)1 Nisan 1974’de- 125.000

Bu meblaglar BMKP'nin Osmanli Bankasi Merkez, Ankara nezdindeki 640/224 sayili katkilar
hesabina yatirilacaktir.
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25. is Cizelgesi

FAALIYET 1972 1973 1974
Bakanliklar ve 6zel kuruluslarin egitim programlarinin tetkiki.
Fabrika-i¢i egitim ve ¢irak egitimini kapsayan sistemlerinin
hazirlanis ve uygulanisi ile ilgili olarak tavsiyede bulunmak.

Bir  Milli  Endistriyel  Egitimi  Gelistirme  Merkezinin
gelistirilmesi(BCA, 300 - 48 — 18-17).

Ulkenin cesitli sanat kollarindaki egitilmis teknik eleman
ihtiyaclarinin tesbiti.

Endiistrinin ihtiyac¢larini karsilayacak programlarin gelistirilmesi.
Egitim standartlari ile sanat testlerinin ihdasi

Egitimcilerin teori ve atélye tatbikati ile modern egitim metotlar:
konularinda egitilmeleri.

Alt1 IBRD Merkezine dizayn, vaziyet plani ve teghizatla yardim. Bir
Mesleki Rehberlik Merkezinin kurulusuna yardim.

Alt1 IBRD Merkezi i¢in egitim kurslarinin organizasyonunda ve kurs
programlar1 ile 6gretim malzemelerinin hazirlanisinda yardim
saglama.

Cesitli Bakanliklar ve 06zel kuruluslarca tertiplenen mevcut
endiistriyel egitim programlarinin degerlendirilmesi.

Kontrpart personelin egitimi(BCA, 300 - 48 — 18-18)
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BMKP Girdileri
Proje Menajeri
Uzmanlar:

Egitim Standartlar1 ve Degerlendirme Uzmanlar: Egitim Standartlar1 ve Degerlendirme Is
Piyasas1 Analizi Ciraklik ve Fabrika-ici Egitim Ogretim Teknikleri Motor Mekanigi Techizat

Planlama, tedarik ve sevk ve idaresi (BCA, 300 - 48 — 18-19)

Elektronik, Alet ve Kalip Yapimi, Dékiimciiliik Isi, Miisavirlik

Burslar

Es-Manejeri 12 insan/ay1
Kontrpartlar (9) 54/ay1
Kontrpartlar (9) 54
0diyo-Viziiel ve Geregler
Biiro Techizati

Proje Tasit Araglar
(1)Pengeot 504 station wagon
(I1) Ford station wagon

(IIT) Ford station wagon

(IV) Ford station wagon

Destek Personel

Sekreter

Tercliman

Soforler.(D),(I1), (I11),(IV)

Hiikiimet Girdileri 73/74mali

Binalar ve Techizat yilinda74/75

Kontrpart Porsonel Mali

Destek Personel yilinda(BCA,

Nakit atki (Miiteferrik bahsinde gosterildigi gibi) 300-48-18-
20)
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IV. KISIM-

Proje Biitcesi BMKP KATKISINI KAPSAYAN PROJE BUTCESI (Amerika Dolar1 Olarak)

ULKESI: Tiirkiye PROJE NO: TUR/71/536/B/01/11

ADI: Milli Endiistriyel Egitim Projesi

10. Proje Personeli Toplam 1972 1973 1974

11. Uzmanlar i/a $ i/a $ i/a $ i/a $
11.01. Proje 33 82.500 9 22.500 13 30.000 17  50.000
Menajeri

11.02Egitim 15 37.500 9 22.500 6  15.000
Standardlari ve

Degerlendirme

11.03. Is Piyasasi 16  40.000 12 30.000 4 10.000
Analizi

11.04. Ciraklik- 15  37.500 9 22.500 6 15.000
Fabrika-i¢i Egitim

11.05. ogretim 15 37.500 9 22.500 6 15.000
Teknikleri

11.06.Motor Teknigi 15 37.500 8 20.000 7 17.500
11.07. Malzeme 12 30.000 12 30.000

Planlama Tedarik ve

sevk-idaresi

11.08. Elektronik 15 37.500 8 20.000 7 17.500
11.09.Alet ve Kalip 15 37.500 12 30.000 3 7.500
Yapimi

11.10. Dékiimciliik 15 37.500 8 20.000 7 17.500
isi

11.11. Misavirler 11 27.500 8 20.000 3 7.500
11.99TOPLAM 177 442.500 9 22.500 107  267.500 61 152.500
(Uzmanlar)

13. idari Destek 24.00 2.000 10.400 11.600
Personeli

19.Kisim  Toplami 466.500 24.500 277.900 164.100

(BCA, 300 - 48 — 18-
21)
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PROJE BUTCESI-HUKUMET KATKISI (Tiirk Liras1 Olarak)( BCA, 300 - 48 — 18-22)

10. Proje Personeli i/a  Toplam i/a  1973/74 i/a  1974/75 Maliyet.
Maliyeti Maliyeti

Es-Menajer 24 126.000 12 63.000 12 63.000

Kontrpart Egitim  Standartlarn 24 126.000 12 63.000 12 63.000

ve Degerlendirme

Kontrpart Is Piyasasi Analizi " 24 92400 12 46.200 12 46.200

Kontrpart Ciraklik/Fb. i¢ci Egitim " 24 92400 12 46.200 12 46.200

Kontrpart Ogretim Teknikleri " 24 109.200 12 54.600 12 54.600

Kontrpart Motor Mekanigi " 24 109.200 12 54.600 12 54.600

Kontrpart  Techizat planlama, 24 92.400 12 46.200 12 46.200

tedarik ve sevk-idaresi "

Kontrpart Elektronik " 24 92400 12 46.200 12 46,200

Kontrpart Alet ve Kalip Yapimi " 24 109.200 12 54.600 12 54.600

Kontrpart Dékiimciliik * 24 109.200 12 54,200 12 54.600

Kontrpart Dokiimciilik " 24 92400 12 46.200 12 46.200

TOPLAM Profesyonel Personel 456 1.890.000 228 945.000 228 945.000

Sosyal Giivenlik(%14) 246.600 132,300 132.300

KISIM TOPLAMI 456 2.154.600 228 1.077.300 228 1.077.300(BCA, 300 - 48
-18-23)

PROJE BUTCESI-HUKUMET KATKISI (Devama)

Toplam 1972 1973/74  1974/75
40. Techizat
41. Harcanabilen Techizat 711.000 - 355.500 355.500
42.Harcanamayan Techizat 9.495.000  9.495.000
43. Biirolar 16.650.000 16.650.000
49. Kisim Toplami 26.856.000 26.145.000 355.500 355.500
50. Miiteferrik
51. Techizatin isletilmesi ve Bakimi  711.000 -- 355.500 355.500
53. Cesitli 300.000 - 160.000 140.000
59. KISIM TOPLAMI 1.011.000  -- 515.500 495.500
99. GENEL TOPLAM 30.952.296 26.145.000 2.413.648 2.393.648(BCA,300-48-18-24)

Y- PROJENIN ORGANIZASYONU
Genel Sorumluluklar

1. Hiiktimet, BMKP ve Uygulayici Kurulus hep birlikte projenin uygulanisindan ve bu proje
dokiimaninin II. kisminda tanimi yapilan amagclarin gerceklestirilmesinden sorumlu
olacaklardir.

2. Hiikiimet projeye milli proje personelini, egitim tesislerini, araziyi, binalar1 techizat1 ve diger
gerekli hizmet ve kolayliklar1 saglayacak, bundan boyle "Isbirligi Yapan Kurulus" olarak
anilacak ve Hiikiimetin projeye katkisinin uygulanmasindan dogrudan dogruya sorumlu olacak
olan ve bu dokiimanin kapak sayfasinda ad1 gecen Hiikiimetin Isbirligi Yapan Kurulusunu tayin
edecektir.

3. BMKP Hiikiimetin istirakini tamamlayip ancak ek katkida bulunmayi ve projeye tahsis
olunan para cergevesi daihilinde ve Uygulayici Kurulus kanalyla gerekli uzmanlik hizmetlerini,
egitimi, techizat ve diger hizmetleri saglamay1 deruhte eder.

4. Projenin baslamasini miiteakip Uygulayici Kurulus projenin uygulanisi ile ilgili asli
sorumlulugu tizerine almasi istenilebilir. Ancak bu gibi bir sorumluluk Isbirligi Yapan Kurulus
ile gerekli istisare ve mutabakattan sonra tatbik olunacaktir. Gerek bu konuyla gerekse bu
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sorumlulugun projenin uygulanma devresince Hiikiimet'e veya Hiikiimet'in tayin edecegi bir
kurulusa devri ile ilgili diizenlemeler projenin Calisma Planinda belirtilecektir.

5. Hiikiimet istirakinin bir kism1 BMKP'na yapilacak nakit seklinde olabilir. Béyle bir durumda
Uygulayict Kurulus ilgili hizmet ve kolayliklar1 saglayip nakit katkinin harcanisi hakkinda
BMKP ile Hiikiimete her yil hesap verecektir.

Hiikiimetin Istiraki

6. Calisma planinda belirtilen miktar ve zamanlarda Hiikiimet proje hizmetlerini, techizat ve
kolayliklarin1 projeye saglayacaktir. Hiikiimetin istiraki-ayni veya nakdi ile ilgili tedbirleri
Proje biit¢elerinde zikredilecektir.

7. Isbirligi yapan Kurulus Uygulayict Kurulus ile istisareden sonra proje i¢in tam giin ¢alisan,
bir proje es menajerini tayin edecektir. Proje es menajeri Isbirligi Yapan Kurulusc¢a kendisine
verilen sorumluluklar yliklenecektir.

8. Proje Biitcesinde detayl olarak belirtilen Hiikiimet katkisina dahil kalemlerin tahmini
maliyetleri, bu proje teklifinin kaleme alindig1 sirada mevcut en iyi bilgilere dayandirilmalidir.
Projenin uygulanisi sirasinda meydana gelecek fiyat dalgalanmalari, bahis konusu katkinin
para yonii ile ilgili olarak bir ayarlama yapmay:1 gerektirebilir; boyle bir ayarlama her
haliikdrda projenin geregi gibi uygulanmasi icin gerekli hizmet, techizat ve kolayliklarin
degerine gore saptanacaktir.

9. Hiikiimetce saglanan proje personeli ile ilgili olarak Calisma Planinda tani- mi yapilan
personel hizmetleri insan/giinleri toplamini asmamak, Uygulayict Kurulus ile istisarelerde
bulunmak sart1 ile ve projenin menfaatine oldugu goriisii saglandig: takdirde proje personeli
ile ilgili ferdi tayinlerde kii¢iik ayarlamalar Hiikiimetce yapilabilir.

10. Hiukiimet BMKP burslari ile yurt disinda ve projeden uzak bulunduklar: siirede bursiyer
milli proje personelinin maas ve 6deneklerini 6demeye devam edecektir(BCA, 300 -48-18-25).

11. Hiikkiimet proje techizatinin giimriiklerden cekilmesi ile ilgili resim ve diger masraflari
bunlarin nakliye, sevk ve depolanmalar1 ile {iilke icinde dogacak diger masraflarinm
karsilayacak, bahis konusu techizatin proje mahallinde teslimini miiteakip, muhafazasindan,
tesis ve bakimindan, sigorta edilmesin- den ve gerekirse yerine yenisinin alinmasindan
sorumlu olacaktir.

12. Hiikiimet giivenlik yoniinden bir mahzuru olmamak sartiyla projenin uygulanmasi i¢in
gerekli telakki olunan yayinlanmis veya yayinlanmamis bulunan her hangi bir rapor, harita,
kayit ve diger bilgileri projeye saglayacaktir.

13. Hiikiimet makdl bir kirayla misait ev bulmalarinda biitiin proje personeline yardimci
olacaktir.

14. Nakit katki yoluyla gerceklestirilecek ve Hiukiimetge projeye saglanacak olan Calisma
Planinda belirtilen hizmet ve kolayliklar Proje Biitgesinde zikredilecektir. Bu meblag Hikiimet
Odemeleri Tarifesine uygun olarak BMKP'na Tiirk parasi olarak 6denecektir.

15. Yukarda bahsi gecen katkinin Odemeler Tarifesinde belirtilen tarihte veya daha énce
Hiikiimet tarafindan BMKP'na 6denmesi proje uygulamalarinin baslamasi veya devami icin bir
On sarttir.

BMKP'nin ve Uygulayic1 Kurulusun istiraki:

16. BMKP Calisma Planinda tanimi yapilan hizmet, techizat ve kolayliklar1 Uygulayic1 Kurulus kanali ile
projeye saglanacaktir. BMKP katkisi ile ilgili biitce tedbirleri proje Biitgcesinde zikredilecektir.

17. Uygulayic1 Kurulus, kendi idaresi altinda bu sun iilkede projeye istirakinden sorumlu olacak Proje
Manejerinin adaylhg ile ilgili olarak Hiikiimet ile danismalarda bulunacaktir. Proje Manejeri projeye tayin
edilen uzmanlarla diger kurulus personeline ve milli proje personelinin isbasi egitimine nezaret edecek,
BMKP fonlarindan projeye saglanan biitiin malzemelerin sevk ve idaresinden sorumlu olacaktir.

18. Uygulayic1 Kurulus Hiikiimet ile istisarelerde/Calisma Planinda belirtilen uluslararasi ve diger
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personeli projeye tayin edecek, burslar icin adaylar1 secip milli proje personelinin egitimiyle /
standartlari saptayacaktir.

19. Burslar Uygulayici Kuruluslarin burslarla ilgili nizamnamelerine uygun olarak verilecektir.

20. Hiikiimet ve BMKP ile mutabakat saglandiktan sonra Uygulayici Kurulus projenin bir kismini veya
tamamini alt-kontrat ile uygulayabilir. Alt-kontraktiirlerin se¢imi Hiikiimet ile istisareden sonra
Uygulayici1 Kurulusun ustillerine gore yapilir.

21. BMKP kaynaklarn ile satin alinan biitiin levazim, techizat ve malzemeler munhasiran projenin
uygulanmasi i¢in kullanilip BMKP mali olarak kalacak ve onun namina Uygulayicit Kurulusun sembolleri
ile isaretlenecektir.

22. Nihai devir-teslime halel gelmeksizin techizatin proje siiresince gecici ola- rak ve geregi halinde
mahalli makamlara devri i¢in diizenlemeler yapilabilir.

23. BMKP'nin projeye yardimi tamamlanmadan énce, BMKP'nca saglanan biitiin pro- je techizatinin ne
yapilacagr hususunda karar vermek lizere Hukiimet, BMKP ve Uygulayict Kurulus istisarelerde
bulunacaktir." Normal olarak bu gibi techizatin miilkiyeti Hiikiimete veya projenin devami veya
dogrudan dogruya bundan meydana gelen faaliyetler icin lizumlu oldugu hallerde Hiikiimetin
gosterecegi bir varliga devrolunur. Ancak BMKP bu techizat1 bir kismi veya hepsi iizerinde miilkiyet
hakkini korumaya karar verebilir(BCA, 300 - 48 — 18-26).

24. BMKP'nin projeye yaptig1 yardimin tamamlanmasini miiteakip mutabik kalinilan bir tarihte
Hiikkiimet, BMKP ve geregi halinde Uygulayicti Kurulus projenin sonuglarinin bir
degerlendirilmesini yapmak gayesiyle projeden devam eden veya onun bir neticesi olan
faaliyetleri gdzden gecireceklerdir.

Kolaylik, Ayricalik ve Bagisikliliklar

25. Yardim saglanmas ile ilgili olarak BMKP ile Hiikiimet arasinda akdolunan anlagma
mucibince BMKP ile Birlesmis Milletler Kuruluslarinin personeli bahis konu su anlasmada
belirtilen kolaylik, ayricalik ve bagisikliklardan faydalandirilacaklardir.

Alt Kontraktorler ve Personeli

26. Uygulayicl kurulusun kontraktorleri ve personeli (mahalli olarak istihdam edilen Tiirk
uyruklu personel hari¢) a) Projenin uygulanisi sirasinda resmi sifatlar altinda giristikleri her
hangi fiilden dolay1 kanuni takibat'tan, b) Askerlik hizmetinden; c) Kendileri, esleri ve onlara
bagl akrabalar1 muhaveret kisitlamalarindan masun olacak, d) Proje maksatlar1 veya bu gibi
personelin sahsi harcamalar icin makul mik- tarlarda yabanci paray: Tiirkiye'ye getirmek ve
tilkeye getirilen paranin herhangi bir kisminmi veya ilgili déviz nizamnameleri mucibince
projenin uygulanmasi icin orada bulunan personelce kazanilan meblaglar1 cekmek icin gerekli
ayricaliklardan faydalandirilacaklar; e) Uluslararasi bir kriz vukuunda kendilerinin, eslerinin
veya kendilerine bagh yakinlarinin iilkelerine geri gonderilmeleri icin diplomatlara taninan
kolayliklardan aynen faydalandirilacaklardir.

27. Uygulayic1 Kurulus kontraktor personelinin hepsine biitiin proje kagit ve dokiimanlari ile
ilgili olarak edilmezlik hakki taninacaktir.

28. Hiikiimet,
(a) Projenin uygulanmasinda bu gibi yabanc1 personelce kazanilan maas veya yevmiyelerini;

(b) Proje maksatlar icin iilkeye getirilen veya getirdikten sonra iilkeden ¢ekilen techizat,
levazim ve malzemeyi;

(c) Projenin uygulanmasi icin yukarida (b) bendinde belirtilen malzemenin ¢alistirilmasi veya
bakimi icin benzin ve yedek parca gibi mahalli olarak ve miithim miktarlarda miibayaa olunan
techizat, levazim ve malzemeyi (su sartlla ki muaf tutulacak tipler takribi miktarlar ile takip
edilecek usuller hakkinda Hiikiimet ile mutabakat saglanacak ve uygun olarak bu husus
Calisma Planina kaydolunacaktir)

(d) BMKP ile Uygulayict Kurulus personeline elan taninmakta olan ayricaliklar gibi ve
aralarinda gorevli basina bir 6zel binek arabasi olmak tlizere gorevliler, firma veya kuruluslar
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veya personeli tarafindan kullanilmak veya tiiketilmek tizere getirilen veya getirildikten sonra
bu gibi personelin iilkeden ayrilirken beraberinde iilkeden cikardigi herhangi bir mali,
herhangi bir yabanci firma veya kurulustan ve Uygulayicit Kurulusla bu gibi yabanci firma veya
kurulusun personelinden alinan vergi, giimriik, resim, iicret v.s. den muaf tutacak veya boyle
bir 6deme yapilmasi halinde bunlarin yaptiklar1 édemeleri aynen karsilayacaktir.

29. Uygulayict Kurulus veya BMKP bu gibi firma veya kuruluslarla onlarin personeline
taninan/yukaridaki paragraflarda adi1 gecen bagisiklilik ve ayricaliklar: adaletin tecellisine bir
mani tegkil ettigi hallerde bahis konusu bagisiklilik ve ayricaliklar: geri alabilir su sartla ki,
boyle bir hareket projenin basarili bir sekilde tamamlanmasina veya BMKP'in veya Uygulayici
Kurulusun menfaatlerine halel getirmemis olsun.

30. Uygulayict Kurulus yukarida ad gecen ayricalik ve bagisikliliklardan faydalanacak
personelin bir listesi Hiikiimete Birlesmis Milletler kalkinma Programinin Tiirkiye nezdindeki
Daimi Temsilcileri eliyle sunacaktir(BCA, 300 - 48 - 18-27).

Ote yandan hazirlanan bu proje kapsaminda TUBITAK'a bagh Marmara Bilimsel ve Endiistriyel
Arastirma Enstitlisi'niin Malzeme Arastirma Birimi'ne ti¢ yil siireyle yillik 599.000 dolar yardim
yapilmast 6n gorilmiistir(BCA, 314-32-7). Birlesmis Milletler Kalkinma Program cercevesinde ve
Uluslararas: Calisma Teskilatinin (ILO) isbirligi ile yiriitiilmesi 6ngorillen Milli Endustriyel Egitim
Projesinde cesitli ihtisas dallarinda ihtiya¢ duyulan elemanlarin sézlesmeli olarak calistirilmalari
zorunlu bulunmaktadir(BCA, 333 - 37 — 14-3).

Bu projede c¢alistirilmak tlizere sézlesmeli uzman alimlar1 yapilmistir(BCA, 323 - 77 — 4-1). Bu uzmanlar
Erkek Teknik Ogretim Miidiirligiinde gérevlendirilmistir(BCA, 323 - 77 — 4-3). Biiriit aylik(BCA, 323 -
77 — 4-1) 7.000 tl. Ucretle egitim standartlar1 ve degerlendirme uzmani, 7.000 tl. Ucretle is piyasasi
uzmani ve 8.000°tl ticretle alet ve kalip yapimi uzmani alinmistir(BCA, 323 - 77 — 4-2). Bu
gorevlendirmeler 01.03.1975 tarihinde baslayip 29.02.1976 tarihinde bitmesi 6n gortilmiustiir(BCA, 333
- 37 — 14-2). Bu uzmanlar i¢in 6rnek 6z ge¢mis cizelgeleri hazirlanmistir(BCA, 333 - 37 — 14).

SONUC

Uretim siireclerinin en énemli asamalarindan olan nitelikli insan giicii ihtiyac1 sanayi
devriminden bu yana iilkelerin 6énemli sorunlarindan biri olmustur. Bu nedenle insan giiciiniin
planlanmasi tilkeleri egitim programlarini mesleki egitim konusunda diizenlemeye zorlamistir.
Ozellikle II. Diinya Savasi sonrasinda ortaya cikan biiyiik felaket-yokluk yoksulluk ve insan
kaybi- bu konunun énemini daha da artirmistir. Amerika, Japonya, Norveg, Ingiltere vs. iilkeler
mesleki egitim ve fabrika-i¢i egitim konularinda ilk-orta ve yiiksekdogrenim kademelerinde
diizenlemeler yapmislardir.

Ulkemizde Cumbhuriyet ilan edilmeden evvel 17 Subat 1922 tarihinde toplanan Izmir iktisat
Kongresinde mesleki egitimin dnemine dikkat ¢ekilmistir. Osmanlidan kalan zanaat ve sanat
okullar1 kapatilmayarak yeni okullar acilmistir. Mesleki okullarin ac¢ilmasi baslangigta
belediyelerin kontroliindeyken daha sonra bu okullar Maarif vekaleti biinyesine alinmistir.
Mesleki egitim sahasinda 1960’ yillarda mithim adimlar atilmistir. 1972 yilinda III. Bes Yillik
Kalkinma Planinda mesleki egitim konusunda tafsilatli bir proje hazirlanmistir. 1972 yilindan
1977 yilina kadar uygulanmasi 6n goriilen planda gerekge olarak tarim disi sektorlerin ara
eleman ihtiyacinin karsilanmasi belirtilmistir. Birlesmis Milletlerin az gelismis tilkelere yonelik
Birlesmis milletler kalkinma plani cercevesinde “Milli Endustriyel Egitim Merkezi Projesi”
hazirlanmistir. Bu programa gore proje masraflarinin bir kismini Tiirkiye bir kismini ise BKMP
tarafindan karsilanmasi kararlastirllmistir. Istanbul basta olmak iizere Ankara, Adana Izmir
gibi vilayetlerde kurslar acilmistir. Yine bu plan cercevesinde hangi is sahasinda ne kadar
elemana ve nasil bir egitime ihtiya¢ duyuldugu konusunda bir 6n ¢alisma hazirlanmistir. Egitim
bu is kollar1 ¢ercevesinde planlanmistir. Model yapimi, motor mekanigi, dokiimciiliik, alet ve
kalip yapma vb. konularda kurslar a¢ilmistir. Burada egitim alacak kursiyerlere burs verilecegi
belirtilmistir. Bursiyerler icin 6rnek 6z ge¢mis formlar1 hazirlanmistir. Programin uygulanmasi
icin Birlesmis Milletler Tiirkiye’de daimi bir temsilci bulunduracagi belirtilmistir.
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Abstrsct

The mode of production in the world changed with the start of the industrial revolution in the 19th century.
While the need to train qualified personnel in production branches started during this period, its real
importance emerged after the Second World War. From this date onwards, many countries felt the need to
make regulations for vocational education. Countries such as America, Japan, England, and Norway have
made various legal regulations on this issue and opened schools for industrial education. They have
especially taken initiatives on this issue since the 1960s. In the Ottoman Empire, until the 19th century, a
vocational education based on master-apprentice training was carried out in the Ahi organization. As of the
century in question, various art and craft schools were opened to employ people in the factories established.
In the Republican era, since the primary goal of the newly established state was to improve the economy,
the Izmir Economics Congress was convened before the Republic was even declared, and the importance of
vocational schools for industrialization was mentioned in this congress. For this purpose, the existence of
art and craft schools remaining from the Ottoman Empire was preserved. In 1928, a nationwide industrial
education mobilization was initiated, and students were sent to Europe. As in the rest of the world,
substantial efforts toward industrial education in our country began in the 1960s. In 1960, the Vocational
and Technical Education Research and Programming Department was established, followed by the
establishment of the General Directorate of Vocational and Technical Higher Education in 1966. In 1972,
the National Industrial Education Center Project (1973-1977) was launched within the framework of the
United Nations Development Program initiated for underdeveloped countries. This program took its place
within the Third Five-Year Development Plan. According to the program, which was planned to last five
years, the establishment of industrial education centers in cities such as Istanbul, Bursa, Adana, and
Eskisehir was foreseen.

The aim of this study is to explain the National Industrial Education Center Project, which was planned as a
development initiative, in light of archival sources.

Keywords: Vocational Education, Industrial Training, United Nations Development Programme, I1I. Five-Year
Development Plan

ENTRANCE

Industrial workforce planning has become widespread after World War II. The economic, social,
and technological changes that emerged at the end of the war necessitated the planning of human
resources (isler, 1997). In many countries, such as England, America, and Japan, plans were made,
and legal regulations related to the training of intermediate-level personnel were initiated. In
America, community colleges, in Japan, universities, junior colleges, and colleges of technology, as
well as special training schools, have addressed the need for industrial education through
institutions like the Boards of Regional Colleges in Norway (Baskan, 1999). In England, with the
document titled "White Paper," proposals for 'Industrial Education and Government Initiatives'
were prepared to outline the actions to be taken in this regard(Pamuk, 1996).

The history of vocational education in our country can be traced back to the Ahi organization
(Gemici, 2010). This process, based on the master-apprentice relationship that began with Hace
Nasuriddin bin Mahmud in Anatolia, continued in the Ottoman Empire until the 19th century
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(Kiziler, 2015). After this date, with the establishment of modern factories, schools focused on
vocational education began to be opened. For example, while serving as the governor of Nis,
Mithat Pasha opened a vocational school named Islahhane in 1861 to educate Muslim and
Christian orphaned children. During the reign of II. Abdiillhamid, many schools of art and
profession, such as agricultural schools and fine arts, were established (Gilindiiz, 2008). The first
institution opened in 1911 to train technicians was the "Kondiiktor Mektebi" (Henden&Tunc,
2005). Following the declaration of the Republic, the establishment of technical high schools was
supported alongside general high schools. The 1st Scientific Committee program in 1923
(Tanir&Aslan, 2019) addressed vocational and technical education. Additionally, the
establishment of apprenticeship schools was discussed at the Izmir Economic Congress. In 1927,
vocational and art schools were placed under the Ministry of Education, and a nationwide
mobilization for vocational education was initiated in 1928 (Gemici, 2010). For this purpose, a
total of 133 students, both girls and boys, were sent to Europe. In the 1934-1936 academic years,
a "Plan for the Development of Vocational Education” was prepared. Regulations regarding
vocational education continued in the 1940s, and in 1941, the Vocational and Technical Education
Undersecretariat was established (Unlii, 2016).

Turkiye, while developing economically and rapidly industrializing, did not establish an in-
industry, industrial education policy until the 1960s. The necessity for an in-industry education
policy in Turkish industry first emerged in the 1960s, as industrial development began to manifest
in Tiirkiye after this time. As industrial development accelerated, the demand for qualified human
resources needed to adapt to changing technologies in the industry highlighted the importance of
in-industry industrial education, and enterprises engaged in industrial activities began to address
this need individually within their own ranks (Tirktan, 1978). By 1960, the Directorate of
Vocational and Technical Education Studies and Programming was established, followed by the
General Directorate of Vocational and Technical Higher Education in 1966. In 1973, during the
restructuring process of education, an associate degree level was introduced in higher education,
leading to the establishment of vocational schools to train intermediate-level human resources
(Official Gazette, 24. 6. 1973 - Issue: 14574). Within the framework of the United Nations
Development Programme, the National Industrial Education Center Project was initiated to train
intermediate-level personnel in industrial education.

The Aim of the Study

The aim of this study is to explain the "National Industrial Training Center Project,” prepared by
BKMP and Tirkiye in collaboration to meet the intermediate staff needs in non-agricultural
sectors, using documents obtained from the General Directorate of State Archives.

Method:

In preparing this study, the procedures and methods used in historical research have been
employed. In this context, the topic was first determined and limited. Then, relevant copyrighted
works were examined. Finally, an archive search related to the topic was conducted. Archive
documents and copyrighted works were reviewed with notes taken and categorized according to
their subjects. After the classification process was completed, the writing phase began.

FINDINGS:
National Industrial Training Center Project (1973-1977)

The continuous development of our country year by year and the increase in investments in the
industrial sector have created a need for qualified personnel to work in this field. In this context,
to meet the demand for specialized personnel in non-agricultural sectors, the National Industrial
Training Center Project was approved on June 12, 1973, with the support of the United Nations
Development Program, as foreseen in the Third Five-Year Development Plan
(https://www.sbb.gov.tr/kalkinma-planlari/). In fact, the program was prepared in 1972 and was
accepted on June 12, 1973, based on the agreement made between our Government and BKMP in
Ankara on January 30, 1973, and came into effect with its publication in the Official Gazette No.
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14611 on Tuesday, July 31, 1973 (https://www.resmigazete.gov.tr/arsiv/14611.pdf). The cover of the
project contains the following information (BCA, 300 - 48 - 18-1):

UNITED NATIONS DEVELOPMENT PROGRAM TURKISH GOVERNMENT PROJECT TITLE: National
Industrial Training Project NUMBER: TUR /71/536/B/01/11, DURATION: Two years SECTOR:
Industry, SUBSECTOR: Industrial Training COOPERATING ORGANIZATION OF THE
GOVERNMENT: Ministry of National Education IMPLEMENTING ORGANIZATION: International
Labour Organization (ILO) Submission date: September 22, 1972 Start date: January 1, 1973
Government contribution: 30,952,296 (Turkish Lira) UNDP contribution: 591,400 (US Dollars)
Date of approval: January 30, 1973 on behalf of the government (Signature) Date on behalf of the
implementing organization: January 30, 1973 (Signature) Date on behalf of UNDP: January 30,
1973 (Signature) (BCA, 300 - 48 - 18-2). As can be understood from the table of contents of the
project booklet, the project consists of four sections and one annex (BCA, 300 - 48 - 18-3).

I. Section: Knowledge accumulation and supporting information as project requirements

The aim of the project is to assist the Government in organizing and developing a National
Industrial Training Project to meet the country's increasing demand for qualified human
resources.

The rationale for this project is the Turkish development policy articulated in the Third Five-Year
Development Plan covering the years 1973-1977. (The Third Five-Year Development Plan
emphasizes factory-based training with the expression "industrial facilities are not only
production institutions but also education and training institutions" (Turan, 1996)). The plan also
aims to rapidly elevate the standard of living and reduce Tiirkiye's dependence on external
resources, thereby increasing National Income.

3. The difficulties anticipated in meeting the demand for qualified human resources arising from
the rapid industrial development envisioned in the Third Five-Year Development Plan will
necessitate (a) the development of industrial education in accordance with the needs of industry
and the economy, (b) the preparation of suitable educational programs, and (c) the establishment
of collaboration and coordination in the implementation of existing educational programs.

Knowledge Accumulation

(*)(The statistical figures used in Tables 1 to 6 of this document should be considered provisional
and corrections should be made after the final version of the Third Five-Year Plan is published.)
4. The project will provide assistance for a total of six Pre-Employment Training Centers to be
constructed by the Government, two in Istanbul and the others in Eskisehir, Bursa, [zmir, and
Adana. The necessary equipment for these Centers will be provided from bonds issued by the
International Bank for Reconstruction and Development (IBRD). The estimated cost of the six
Centers is 52,416,000 TL, with a Government contribution and IBRD bonds totaling 19,784,000
TL, making a total of 72,200,000 TL.
5. As soon as the necessary buildings are provided to meet the needs of local industry, a pre-
vocational training program will be initiated in these centers.

Population:

6. According to the last population census conducted in 1970, the population of Tiirkiye is
36,666,549. Based on the data in Table 1, the population is increasing at an average rate of 2.6%
per year.

7. Thirty-five percent of the population lives in cities with a population of over 10,000, while sixty-
five percent resides in rural areas. There is a yearly increase in the percentage of the population
living in urban areas. With the rise of industrialization, migration from villages to cities is
increasing.
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Table 1. Distribution of Population by Age Group (BCA, 300 - 48 - 18-4).

Year Active Population Inactive Population
15 to 64 ages Under 15 years old Upon 64 years old
1955 % 57.05 % 39.37 % 3.58
1960 % 55.22 % 41.25 % 3.53
1965 % 54.16 % 41.74 % 4.10
1970 % 54.18 % 41.51 % 4.37

Tirkiye's population growth rate also creates employment problems. This is because a growing
population increases the labor supply. When employment opportunities fail to meet the demand,
the number of agricultural workers increases. In other words, disguised unemployment emerges,
increasingly manifesting as open unemployment in non-agricultural sectors.

Table 2. Distribution of Employment by Sector (excluding Armed Forces)
Age Group 15-64 (male and female)

% 1962 % 1967 % 1971 % 1972

Agriculture 77.1 71.3 66.1 65.0
Industry 8.3 9.2 10.9 11.3
Construction 2.6 2.9 3.1 3.2
Commerce 2.7 3.1 4.4 4.5
Transportation 2.2 2.5 3.2 3.3
Services 6.4 8.3 11.3 11.7
Others 0.7 2.7 1.0 1.0
TOTAL: 100.0 100.0 100.0 100.0

According to Table 2 above, the proportion of people employed in the industrial and service
sectors increased continuously between 1962 and 1972.

8. The annual increase in the urban population between 1962 and 1972 was 5.15 percent, an
increase that exceeds the annual population growth rate. This increase is due to rural-to-urban
migration rather than the difference between births and deaths.

9. Urbanization and industrialization, developing in the same direction, indicate that Tirkiye's
social structure is rapidly changing. From this perspective, urbanization can be considered a
positive development for Tiirkiye. The development of urban centers, in particular, indicates an
increase in the number of cities with populations over 20,000 (BCA, 300 - 48 - 18-5).

Economic information:
The economic justifications for the project have been explained.

10. Third Five-Year Development Plan is to accelerate the development of the Turkish economy
and make it sustainable. A 68.5% increase in GNP is expected during the implementation of this
plan, and the average annual growth rate of the economy is estimated at 7.8%. However,
considering the rapid population growth rate, this average annual 7.8% increase will translate
into a 4.4% increase in GNP per capita.

11. The industrial sector will play a significant role in this development. Industry's share of GNP,
which was 16.3% in 1967, is expected to rise to 25.0% in 1972 and 27.0% in 1977. The overall
goal of achieving this increase is to expand employment opportunities and channel excess labor
in the agricultural sector into activities outside of this sector. Furthermore, it is essential to utilize
educated labor more effectively and further accelerate the pace of industrial activity.
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Table 3. Development of Employment in Non-Agricultural Sectors, Age Group 15-64 (male and

female)
Sectors 1962 1967 1971 1972 (%)
Industry 995 1.175 1.450 1.519
Construction 305 369 419 433
Commerce 328 395 581 605
Transportation 258 325 420 450
Services**
Total 2.654 3.321 4.364 4.586

*Calculations are based on population growth targets.

**Bank and insurance workers are included in the services sector.

12. Third Five-Year Development Plan envisions significant changes in the workforce structure
due to rapid economic development. As a result, a significant increase in the number of skilled
workers will be required, as will a redistribution of job categories. Special efforts should be made
to raise the level of personnel in both education and industry (especially in manufacturing and
service industries) (BCA, 300-48-18-6).

Employment

13. During the third five-year plan, greater job opportunities will be created in cities by focusing
on industrialization. Various measures will be taken to support the rapid growth of the economy
by 7.8% and create more job opportunities, and special efforts will be made in regions with high
unemployment.

Table 4. Estimates of Employment in the Non-Agricultural Sector (Third Five-Year Plan Cycle)
(Age group 15-64 (male and female)(in thousands)

Sector 1972 1977 1982 1987 1995
Industry 1.519 2.012

Construction 433 683

Commerce 605 726

Transportation 450 615

Services 1.579 2.072

Total: 4.586 6.197

Employment areas and number of employees expected to increase between 1972 and 1977

Table 5 below shows unemployment rates in non-agricultural sectors and the manpower, supply
and demand situation in the period 1968-1972.

1968 1969 1970 1971 1972
Supply 4,449 4,730 5,037 5,369 5,729
Demand 4,049 4,317 4,607 4,920 5,259
Unemployment 400 413 439 448 470
Unemployment Percentage % 9.0 % 8.7 % 8.5 % 8.3 % 8.2

15. The State Planning Organization's technical departments have conducted a detailed study of
manpower needs across various skill levels and across major economic sectors. The needs
projections were extended to 1992 because the development of vocational training facilities and
the training of specialized personnel needed by the labor market require a substantial period of
time.

16. The criterion used in planning manpower needs in the Third Five-Year Development Plan was
the estimated growth targets of sectors for this period. The method used in manpower planning
required establishing a relationship between the work breakdown of employment and sectoral
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output for 1955, 1960, and 1965 (BCA, 300 - 48 - 18-7). Manpower needs planning was based on
elasticity ratios for 1955, 1960, and 1965, and future employment levels were determined based
on the adjusted elasticity ratios for these three years. Furthermore, the plans were adjusted
according to worker attitudes and values and the investment-qualified manpower ratios. These
were evaluated as the results of three nationwide studies. Table 6 presents the results of the
studies conducted at the artisan level. 17.

Table 6. Manpower Requirements (1972-1992) in Thousands (Demand for Skilled Workers)

Demand for Skilled Workers 1972 1977 1992
1. Steel and Foundry Worker Demand 36,0 62,0 242,0
2. Machinery 371,0 543,0 2.346,0
3. Electrical 132,0 205,0 873,0
4. Construction 176,0 260,0 919,0
5. Others 1.044.0 1.208.0 4916.0
TOTAL: 1.759,0 2.278,0 9.296,0

Institutional Framework:

18. The Turkish Government acknowledges that the overall responsibility for the organization
and implementation of the Project rests with the ILO, which will be appointed by the UNDP as the
implementing body and will plan and manage the implementation through a project manager to
be appointed by the implementing body in consultation with the Government.

19. The responsible body for government cooperation will be the Ministry of National Education.

20. The project will be managed by a board of directors and this board of directors will be
responsible for achieving the objectives and obligations of the project.

21. The Board of Directors will have full authority to determine project policy in accordance with
the project objectives and will ensure close cooperation and coordination between relevant
ministries and industrial organizations to take the necessary measures to achieve the project's
objectives. The Board of Directors will operate in accordance with the instructions to be prepared
after the Project Document is signed and implementation begins.

22. The Board of Directors shall be chaired by the Undersecretary for Vocational and Technical
Education of the Ministry of National Education or his/her representative, and shall consist of a
high-level representative from each of the following ministries and organizations: State Planning
Organization; Ministry of National Education; Ministry of Labor; Ministry of Industry and
Technology; Turkish Labor; Turkish Employers' Confederation; Union of Chambers of Commerce;
Confederation of Turkish Tradesmen and Craftsmen; and National Productivity Center. Each
board member shall have one vote. More than one representative from each organization may
attend Board of Directors meetings, provided that their voting rights remain unchanged.

23. The Project Manager and the Turkish Co-Director will attend Board meetings but will not have
the right to vote. They will advise and provide all necessary information on the project. The
Permanent Representative of the UNKC will be invited to Board meetings in an advisory capacity
but will not vote. Authorized representatives of other public or private sector organizations
approved by the Board may be invited to attend meetings.

24. Project activities will complement assistance provided by bilateral and multilateral sources,
particularly on the In-Plant Production of Engineers (TUR/68/529) and Occupational Safety and
Health (TUR/67/518) projects (BCA, 300 - 48 - 18-8).

25. The buildings and facilities of the Ankara Vocational Training Center will be well equipped and
furnished and allocated for use by the Industrial Training Development Center, where the project
will be implemented.
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26. The National Industrial Education Project will be carried out with the allocation to be made in
the Budget of the Ministry of National Education upon the recommendation of the Administrative
Board.

27. The implementation of this project will be carried out in accordance with the principles and
institutional developments outlined in the Third Five-Year Plan.

Existing Vocational Training Facilities

28. Some public and private enterprises, particularly the Ministries of National Education, Labor,
and Industry, have established various vocational training systems for industry: art schools, night
courses, and in-factory training programs.

Ankara Vocational Training Center

29. The purpose of the monitor training courses, initiated in 1963, was to provide knowledge,
training, guidance, and skill development to employed foremen so that they could ultimately
become competent foremen-trainers in their own factories. There has been a positive response to
monitor training programs among industrial organizations.

30. The primary drawbacks of the Monitor training program are the lack of facilities for skill
development and the lack of practical training at the Center. However, training workshops for
some basic trades (such as turning, milling, electrical installation, and electrical and oxygen
welding) have been equipped, and training in these branches began in 1969. There are also plans
to expand the Center to increase capacity to 300 students and increase the annual number of
graduates to 1,000.

Training Needs

31. A comparison between the projected workforce demand, determined by the sector growth
targets of the Third Five-Year Development Plan, and the estimates regarding workforce supply
based on the existing formal and non-formal education capacity indicates significant gaps in the
workforce supply.

32. The current education systems in Tiirkiye are unable to meet the needs in terms of both
quantity and quality. Although there are efforts to reform the education programs in art schools,
the number of individuals to be trained there is very small compared to the manpower shortages
mentioned above. Additionally, if workers have only been trained in a school environment, they
struggle to adapt to factory conditions. Therefore, it is preferable for them to be trained in a
factory. If workers are trained by utilizing the equipment and facilities of the workplace, more
efficient results will be achieved more quickly. Furthermore, informal education is more flexible
as it allows for adjustments in both capacity and curriculum according to needs. Thus, the Third
Five-Year Development Plan emphasizes the organization of informal education in a way that
provides essential basic training in various occupations.

33. Both in public and private sectors, there is a need for professional art education expertise in
most factory-based training programs. If these are provided, it will not only require less time for
training but also significantly increase the speed of skill development. Special attention should be
paid to improving the teaching aspect of the programs. All organizations that provide informal
education should establish close relationships with each other in order to organize training within
a detailed planning framework and to contribute to economic development (BCA, 300 - 48 - 18-
9).

34. There is also a need to organize national applications and identify training needs in various
fields of art, to provide vocational guidance, to develop educational standards and art
assessments, to establish art certification, to analyze educational costs, to monitor the status of
educational tasks, to evaluate the effectiveness of education, and so on. There is a need for better
collaboration between the Ministries of Industry, Labor, and Education on educational matters.
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Future UNDP Assistance

35. The obligations of the Government defined in this document hold particular importance for
the achievement of the project's objectives, and the continued participation of the UNDP in this
project will depend on the timely fulfillment of these obligations.

Part II: Objectives of the Project

1. At the time the Milli Industrial Education Project was initiated, a BMKP country program had
not been approved for Tiirkiye; however, funding for this project has now been included in the
program.

A. Long-Term Goals

2.The long-term aim of the project is to assist the government in establishing a National Industrial
Training Project to meet the manpower shortage that will arise as a result of the rapid economic
development envisaged in Tirkiye's development plans.

B. Urgent Purposes

3. Inspection of industrial training programs conducted by the Ministries of Education, Labor and
Industry and private organizations.

4. To advise on the preparation and implementation of systems covering in-plant training and
apprentice training.

5. To develop a National Industrial Training Center that will (a) analyze the labor market and
identify the country's needs for qualified technical personnel in various art branches,

(b) develop programs to meet the needs of industry, and (c) establish educational standards and
art tests related to art certification activities.

6. To train instructors in theoretical and technical subjects, workshop practices, and modern
teaching. These instructors are needed in the six vocational training centers to be established in
the following industrial zones, as well as in in-plant training programs. The locations of these
centers, to be established with IBRD loan assistance, are as follows: Eskisehir (one); Istanbul
(two); Bursa (one); Izmir (one); and Adana (one).

7.Evaluate and develop existing industrial training programs organized by various ministries and
private institutions.

8. Provide consultancy services, advice, and active participation in the development of pre-
employment and all other vocational training centers that will operate within the framework of
the principles and programs to be developed by the project. Six IBRD pre-employment centers
will be included in the above (BCA, 300-48-18-10).

Investment Potential:

This project may have investment potential, and a specific review of this issue will be conducted
by the consultant as part of the project activities.
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Part IIIl Work Plan

Description of Project Activities

Subsequent field project implementation during the pre-implementation activities phase is

planned to begin on January 1, 1973, and continue until approximately December 31, 1974.

Project Activities

1. Review of industrial training
programs organized by the Ministries
of Education, Labor, and Industry, and
private institutions.

2. Recommendations will be made
regarding the preparation
implementation of systems
encompassing in-plant training and

apprentice training.

and

3. Development of a National
Industrial Training Development
Center

4. Identification of the country's needs
for trained technical personnel in
various branches of industry.

5. Development of programs to meet
the needs of industry.

6. Establishment of training standards
and art tests

7. Training of trainers needed by the
six IBRD and other industrial training
centers in theory, workshop practice,
and teaching methods
through in-plant training.

8. Assistance with design, layout, and
equipment for the six IBRD Centers.

modern

9. Assistance with the establishment of
a Vocational Guidance Center.

10. Assistance with the organization of
training courses and the preparation
of course programs and teaching
materials for the six IBRD Centers.

Location:

Ankara and major industrial

centers.

Ankara - Ministries

Education and Industry

Ankara Ministry of Labor

Ankara Ministry of Labor

of

Ankara Industrial Education

Development Center

Same as above

Ankara Ministry

Education

of

Projected Duration and Start Date

The project duration and pre-

implementation phase will begin in
October 1972.

15 months: April 1973 to June 1974.

16 months: January 1973 to April 1974.

16 months: January 1973 to April 1974

Continuous from January 1973

Continuous from January 1973

Definition of UNDP Inputs

Assignment of International Personnel

13. Project Manager

In the performance of his/her duties, the Project Manager shall, in consultation with the Ministry

of National Education as necessary,
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(a) be responsible for the detailed planning and implementation of the project, including the
determination of the timeframe and budget for various activities and the preparation of technical
reports;

(b) assist in the selection of project counterpart personnel and auxiliary personnel, and in the
selection of candidates for UNDP-funded scholarships, normally from among counterpart project
personnel;

(c) supervise counterpart personnel assigned to the project in matters of expertise and technical
matters;

(d) establish training standards and oversee the training of counterpart personnel in Tirkiye.

(e) assist the Government in the preparatory work necessary for the construction of a national
vocational training project;

(f) be accountable to the ILO for the local expenditure of all materials, equipment, vehicles, and
funds procured for the project through the ILO;

(g) Supervise the use of land, buildings, equipment, materials, and other property belonging to
BHKP and granted or allocated to the project by the Government;

(h) Coordinate the efforts of other organizations or project personnel associated with the project,
if deemed necessary;

(i) Perform any other duties within the scope of his/her competence as a vocational training
specialist, and particularly as a person responsible for the training of instructors (BCA, 300-48-
18-12).

Required Qualifications:
(j) A sound general and technical education in one or more engineering disciplines;

(k) Experience and responsibility in a responsible position in the industry following a solid and
practical education;

() Extensive experience in program development and the organization of resources for the
training of industrial workers at various levels in various art disciplines;

(m) Ability to plan, organize, and control the activities of others within a team;
(n) Ability to perform the duties specified above.

14. Specialist in Educational Standards and Evaluation: The Specialist will develop educational
standards, art tests, and art certification procedures; analyze the job content in art and industrial
organizations to determine the form of educational standards that will meet the skill needs of the
relevant art discipline; and, in collaboration with other specialists on the team, plan prototype art
tests. The Specialist will arrive approximately on April 1, 1973, for a period of 15 months. 15.
Specialist in Labor Market Analysis: To identify problems hindering the country's efforts to
provide the trained technical personnel it needs, the Specialist will analyze labor market factors
affecting the supply and demand of trained personnel, recommend possible policy measures that
will assist in providing the trained technical personnel needed in Turkiye, and recommend
possible policy measures. The Specialist will arrive on approximately January 10, 1973, for a
period of 16 months.

16. Apprenticeship and In-Plant Training Specialist: The Specialist will promote, develop, and
supervise all apprenticeship and in-plant training projects implemented in the industry and
coordinate these with other training activities within the project program. He will, if necessary,
draft rules and regulations covering the detailed implementation of the Industrial Training Law
regarding apprenticeship and in-plant training. He will collaborate with other experts on the team
to formulate curricula and other training materials for use in the in-plant training of apprentices
and adults. The Specialist will arrive on approximately April 1, 1973, for a period of 15 months.
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17. Specialist in Teaching Techniques: The Specialist will encourage, develop, and oversee the
application of teaching techniques to industrial arts skills, along with the necessary theoretical
knowledge on the subject. He/she will coordinate this work with other educational activities
included in the project program. He/she will demonstrate modern teaching methods to current
and prospective instructors and supervisors charged with this responsibility, and will particularly
guide and advise them on how to utilize the training tools and equipment. The Specialist will
arrive approximately on April 1, 1973, for a period of 15 months.

18. Specialist in Engine Mechanics: The Specialist will oversee the Project's in-school and in-plant
engine mechanics training activities, coordinating them with training in other skill branches
within the project. Working with any national advisory board or art committee that may be
requested to serve, he/she will examine both current and projected job models encompassing the
industrial sector's engine mechanics (gasoline, diesel, and electric) branch, and identify job
profiles for various occupational levels that will guide the required training. The expert will arrive
on approximately May 1, 1973, for a period of 15 months (BCA, 300-48 - 18-13).

19. Expert in Equipment Planning, Procurement, Delivery, and Administration: The expert will
oversee the program's equipment planning, procurement, delivery, and administration activities,
coordinating them with other project activities. He/she will examine the intended roles of the
training centers to be established with the assistance of the International Bank for Reconstruction
and Development (IBRD) in terms of the types and levels of skills to be taught, and will determine
the most appropriate quantity and category of equipment required for this purpose. This
examination should be conducted in collaboration with other members of the international team
assigned to this project and in collaboration with any national advisory board or art committee
interested in vocational training in the country. The expert will arrive on approximately January
1, 1973, for a period of 12 months.

20. Electronics Specialist: The Specialist will oversee both in-school and in-factory electronics
training activities for the project, coordinating them with training in other skill branches within
the project. Working with any national advisory board or art committee that may be asked to
serve, the Specialist will examine both current and projected business models encompassing the
applied electronics sector of the industry, including radio and television maintenance and repair,
and identify job profiles for various occupations at various levels that will guide the training
required. The Specialist will arrive approximately May 1, 1973, for a period of 15 months.

21. Tool and Mold Making Specialist: The Specialist will oversee the project's in-school and in-
plant tool and mold making and machine shop training activities, coordinating this with training
in other skill branches within the project. Working with any national advisory boards or art
committees on which he or she may be asked to serve, he or she will examine both current and
projected work patterns across industry sectors and in die making and machine shop operations,
and will identify job profiles for various occupational levels that will guide the training required.
The Specialist will arrive approximately January 1, 1973, for a period of 15 months.

22. Foundry Specialist: The Specialist will oversee the project's in-school and in-plant training
activities related to foundry work, coordinating these with training in other skill branches within
the project. He/she will collaborate with any national advisory board or art committee that may
be asked to serve. He/she will examine both existing and projected business models
encompassing the foundry sector of the industry and identify job profiles for various occupations
that will guide the training required from this. The Specialist will arrive approximately May 1,
1973, for a 15-month period.

22A. Consultants: A total of eleven man-months of consultancy services are envisaged in the areas
of Vocational Guidance and Welding, and sheet metal, and these consultants are expected to arrive
approximately September 1, 1973. 23. Educational Opportunities: A total of 19 trainees, 120 per
month, will be sent abroad for training at institutions where education is provided in English, to
begin on September 1, 1973. Scholarships will be awarded to individuals selected from among
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counterpart personnel who meet the language requirements of the countries they will be
attending (BCA, 300 - 48 - 18-14).

Scholarships Start Date Duration Location:
1. E6-Mer en January 1, 1974 12 months England and
Turin

2 and 3. Educational Standards and Assessment September 1, 1973 and April 6  months “
1,1974 each

4 and 5. Labor Market Analysis September 1,1973 and April 6" “USA
1,1974

6 and 7. Apprenticeship and In-Plant Training September 1,1973 and April 6" “
1,1974

8 and 9. Teaching Techniques September 1,1973 and April 6" “
1,1974

10 and 11. Engine Mechanics September 1,1973 and April 6" “
1,1974

12 and 13. Equipment Planning, Procurement,and  September 1,1973 and April 6" “

Management 1,1974

14 and 15. Electromechanics September 1, 1973 and April 6" “
1,1974

16 and 17. Tool and Mold Making September 1, 1973 and April 6" “
1,1974

18 Foundry Business September 1, 1973 and April 6 months “
1,1974

19 Model Making September 1, 1973 and April 6 months “
1,1974

Scholarships may be subject to change based on the applicant's language proficiency. The
candidate's academic and/or technical level must be accurately determined to ensure they receive
appropriate training.
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Equipment and Materials Provided by UNDP

(I) Audio-Visual Equipment and Location Delivery Date Cost
Other Training Tools and Materials
(40,000%)

(a) Expendable Equipment Ankara From April 1,1973 a) 10,000
(b) Non-expendable Equipment From October 1972 b) 30,000
(IT) Office Equipment 4,000
Ankara
(iii) Project Vehicles - Four (4) Ankara October 1972
(a) Peugeot 504 Station Wagon Ankara April 1973 3,000
(b) Ford Station Wagon Ankara June 1973 3,000
(c) Ford Station Wagon June 1973
3,000

(d) Fard Station Wagon 3,000
(IV) Support Staff Ankara June 1973
(a) Secretary Ankara Equipment Total...........
(b) Driver (4) 56,000 (BCA, 300-48-18-15)
(c) Interpreter June 1, 1972

October 1, 1972 7,500

April 1,1973 3,320

June 1, 1974 2,560
(v) Installations for sub-contractor 2,310

services; None

24. Description of Government Inputs:
The Government will contribute the following:

(a) Land and Facilities: The Ankara Vocational Training Center and its facilities, well equipped and
inspected for use in the Project, will be provided.

Land and Buildings: 16,650.00 TL. The buildings and equipment will be available starting May 1,
1972.

(b) Project Personnel: Professional counterpart and other support personnel will be provided as
follows: (For the two-year duration of the Project):

Professional counterpart personnel cost: 2,154,600 TL.

Support personnel cost: 356,136 TL.
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The Government will take all necessary administrative and financial measures, within the
available facilities provided for existing personnel, as indicated in the relevant table on page
thirty-nine. This will enable Turkish counterpart personnel to fully contribute to project activities.

Number Period Datae Place
April 48 April 1 Ankara April 1/ 1973 Ankara

/1973
Contractors, Education Standards 2 48 " "

2 48 " "
Evaluation 2 48

2 48
Labor Market Analysis 2 48 " "

2 48 " "
Apprenticeship and In-Plant 2 48 " "

2 48 " "
Education 2 48 " "

2 48 " "
Education 2 48 " "

2 48 " "(BCA,300-48-18-16)
Education Techniques

2 48 April/month April 1 /1973 Ankara
Engine Mechanics 2 48 Aprill /1973 Ankara

1 24 April 1 /1973 Ankara
Equipment Planning, 2 48 April 1 /1973 Ankara
Procurement, Shipping, and
Administration

24 April 1 /1973 Ankara
Electronics 1 24 April 1 /1973 Ankara
24 April 1 /1973 Ankara
Scholarships:

Salaries that can be paid to personnel temporarily assigned to replace contra-partite personnel
who have left on scholarship (as specified in Article 30 of the Project budget.

Scholarships: 120 people/month - 574,560 TL.

(d) Equipment:

As currently installed in the workshops of the Ankara Vocational Training Center. Value:
9,495,000 TL. For expendable equipment and consumables: 711,000 TL.

(e) Miscellaneous:

. Importation, customs clearance, transportation, storage, and related expenses (such as in-
country insurance) of project equipment.

[I. Operation and maintenance expenses of the equipment referred to in paragraph (d): 711,000
TL.

[II. Unforeseen miscellaneous expenses, totaling 300,000 TL. This includes a cash contribution of
250,000 TL. Cash The contribution to the project will be provided as follows:

a) On April 1,1973 - 125,000 TL.

b) On April 1, 1974 - 125,000 TL.

These amounts will be deposited into the UNDP's contribution account number 640/224 at the
Ottoman Bank Headquarters, Ankara.
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25. Work Schedule

ACTIVITY 1972 1973 1974

Analyzing the training programs of ministries and private
institutions.

Providing advice on the preparation and implementation of systems
encompassing in-plant training and apprentice training.

Developing a National Industrial Training Development Center
(BCA, 300 - 48 - 18-17).

Determining the country's needs for trained technical personnel in
various art branches.

Developing programs to meet the needs of industry.

Establishing educational standards and art tests.

Training instructors in theory and workshop practice and modern
teaching methods.

Assisting six IBRD Centers with design, site planning, and
equipment. Assisting in the establishment of a Vocational Guidance
Center.
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UNDP Inputs
Project Manager
Experts:

Educational Standards and Assessment Experts: Educational Standards and Assessment Labor
Market Analysis Apprenticeship and In-Plant Training Teaching Techniques Engine Mechanics

Equipment Planning, Procurement, and Administration (BCA, 300 - 48 - 18-19)

Electronics,

Tool and Mold Making,
Foundry Business,
Consulting Scholarships
Co-Manager 12 people/month

Contrast Parts (9) 54/month Contrast Parts (9) 54

Audio-Visual and Supplies
Office Equipment

Project Vehicles

(1)Pengeot 504 station wagon
(II) Ford station wagon

(IIT) Ford station wagon

(IV) Ford station wagon

Support Personnel

Secretary

Translator
Drivers (D), (1), (I11), (IV)

Government Inputs

Buildings and Equipment

Contract Furniture

Support Personnel

Cash Wrap (as shown in Miscellaneous)

In the fiscal year
73/74 In the
fiscal year
74/75  (BCA,
300-48-18-20)
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PARTIV -

Project Budget PROJECT BUDGET INCLUDING UNDP CONTRIBUTION (in US Dollars)
COUNTRY: Tirkiye PROJECT NO: TUR/71/536/B/01/11

NAME: National Industrial Education Project

10. Project Personnel ~ Total 1972 1973 1974

11. Experts i/a $ i/a $ i/a $ i/a $
33  82.500 9 22.500 13 30.000 17  50.000

11.01. Project 15 37.500 9 22.500 6 15.000

Manager

11.02.  Educational 16 40.000 12 30.000 4 10.000

Standards and

Evaluation

11.03. Labor Market 15 37.500 9 22.500 6 15.000

Analysis 15 37.500 9 22500 6 15.000

11.04. 15 37.500 8 20.000 7 17.500

Apprenticeship-In-
Plant Training

11.05. Teaching 12 30.000 12 30.000
Techniques
11.06. Engine 15 37.500 8 20.000 7 17.500
Engineering
11.07. Material 15  37.500 12 30.000 3 7.500
Planning,
Procurement, and
Shipping
Management
11.08. Electronics 15 37.500 8 20.000 7 17.500
11.09. Tool and Mold 11  27.500 8 20.000 3 7.500
Making
11.10. Foundry 177 442.500 9 22.500 107  267.500 61 152.500
Business
11.11. Consultants 24.00 2.000 10.400 11.600
11.99TOTAL 466.500 24.500 277.900 164.100
(Experts)

PROJECT BUDGET-GOVERNMENT CONTRIBUTION (In Turkish Lira) (BCA, 300 - 48 - 18-22)
10. Project Personnel i/a  TotalCost i/a 1973/74 if/a  1974/75 Cost

Cost

Co-Manager 24 126.000 12 63.000 12 63.000
Contraption  Training Standards and 24 126.000 12 63.000 12 63.000
Assessment
Contraption Labor Market Analysis " 24 92400 12 46.200 12 46.200
Contraption Apprenticeship/In-Plant 24 92.400 12 46.200 12 46.200
Training "
Contraption Teaching Techniques " 24 109.200 12 54.600 12 54.600
Contraption Engine Mechanics " 24 109.200 12 54.600 12 54.600
Contraption Equipment Planning, 24  92.400 12 46.200 12 46.200
Procurement, and Shipment Management "
Contraption Electronics " 24 92.400 12 46.200 12 46,200
Contraption Tool and Mold Making " 24 109.200 12 54.600 12 54.600
Contraption Foundry " 24 109.200 12 54,200 12 54.600
Contraption Foundry " 24 92400 12 46.200 12 46.200
TOTAL Professional Personnel 456 1.890.000 228 945.000 228 945.000
Social Security (14%) 246.600 132,300 132.300
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SECTION TOTAL 456 2.154.600 228 1.077.300 228 1.077.300(BCA, 300 -
48 -18-23)
PROJECT BUDGET-GOVERNMENT CONTRIBUTION (Continued)
Total 1972 1973/74 1974/75
40. Equipment
41. Expendable Equipment 711.000 - 355.500 355.500
42. Non-Expendable Equipment 9.495.000  9.495.000
43. Offices 16.650.000 16.650.000
49. Section Total 26.856.000 26.145.000 355.500 355.500
50. Miscellaneous
51. Equipment Operation and Maintenance  711.000 - 355.500 355.500
53. Miscellaneous 300.000 - 160.000 140.000
59. Section Total 1.011.000  -- 515.500 495.500
99. Grand Total 30.952.296 26.145.000 2.413.648 2.393.648(BCA,300-48-18-24)

Y- PROJECT ORGANIZATION
General Responsibilities

1. The Government, UNDP, and the Implementing Agency will be collectively responsible for the
implementation of the project and the achievement of the objectives defined in Section II of this
project document.

2. The Government will designate the Government's Collaborating Agency, hereinafter referred to
as the "Collaborating Agency," which will provide national project personnel, training facilities,
land, buildings, equipment, and other necessary services and facilities to the project. The agency
will be directly responsible for the implementation of the Government's contribution to the
project.

3. The UNDP will complement the Government's participation, but will also make additional
contributions and will provide the necessary expertise, training, equipment, and other services
through the Implementing Agency, within the funds allocated to the project.

4. Following project commencement, the Implementing Agency may be asked to assume primary
responsibility for project implementation. However, such a responsibility will be implemented
after the necessary consultation and agreement with the Cooperating Agency. Arrangements
regarding both this matter and the transfer of this responsibility to the Government or an
organization designated by the Government during the project implementation phase will be
specified in the project's Work Plan.

5. A portion of the government contribution may be in the form of cash payments to UNDP. In such
a case, the Implementing Agency will provide the relevant services and facilities and will account
annually to UNDP and the Government for the expenditure of the cash contribution.

Government Participation

6. The Government will provide project services, equipment, and facilities to the project in the
amounts and at the times specified in the work plan. Measures related to the Government's
participation, whether in kind or in cash, will be specified in the Project budgets.

7. The Collaborating Agency, after consultation with the Implementing Agency, will appoint a full-
time project co-manager for the project. The project co-manager will assume the responsibilities
assigned to him or her by the Collaborating Agency.

8. The estimated costs of the items included in the Government contribution detailed in the Project
Budget should be based on the best information available at the time of writing this project
proposal. Price fluctuations that will occur during project implementation may necessitate an
adjustment to the monetary aspect of the contribution; such adjustment will in any case be
determined based on the value of the services, equipment, and facilities necessary for the proper
implementation of the project.
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9. The Government may make minor adjustments to individual project personnel assignments,
provided that the total number of personnel services provided by the Government does not
exceed the total number of person-days defined in the Work Plan, in consultation with the
Implementing Agency, and if deemed to be in the best interest of the project.

10. The Government will continue to pay the salaries and allowances of national project personnel
receiving UNDP scholarships while they are abroad and away from the project (BCA, 300 -48-18-
25).

11. The Government will cover the duties and other expenses related to the clearance of project
equipment from customs, their transportation, forwarding, and storage, and any other expenses
incurred within the country. Following delivery of the equipment at the project site, the
Government will be responsible for its storage, installation, maintenance, insurance, and, if
necessary, replacement.

12. The Government will provide the project with any published or unpublished reports, maps,
records, and other information deemed necessary for project implementation, provided that such
information is not deemed to be a security hazard.

13. The Government will assist all project personnel in finding suitable housing at a reasonable
rent.

14. The services and facilities specified in the Work Plan, which will be provided by the
Government to the project through cash contributions, will be specified in the Project Budget. This
amount will be paid to UNDP in Turkish Lira in accordance with the Government Payments
Schedule.

15. Payment of the above-mentioned contribution by the Government to UNDP on or before the
date specified in the Schedule of Payments is a prerequisite for the commencement or
continuation of project implementation.

Participation of UNDP and Implementing Agency:

16. The services, equipment, and facilities defined in the UNDP Work Plan will be provided to the
project through the Implementing Agency. Budgetary measures related to UNDP contributions
will be specified in the project budget.

17. The Implementing Agency will consult with the Government regarding the nomination of the
Project Manager, who will be responsible for participating in the project in this country under its
management. The Project Manager will oversee the on-the-job training of experts and other
agency personnel assigned to the project, as well as national project personnel, and will be
responsible for the delivery and management of all materials provided for the project from UNDP
funds.

18. The Implementing Agency will, in consultation with the Government/Work Plan, assign
international and other personnel to the project, select candidates for scholarships, and determine
the training/standards for national project personnel.

19. Scholarships will be awarded in accordance with the Implementing Agency's regulations
regarding scholarships.

20. After reaching agreement with the Government and UNDP, the Implementing Agency may
implement part or all of the project through subcontracts. The selection of subcontracts shall be
made in accordance with the Implementing Agency's procedures after consultation with the
Government.

21. All supplies, equipment, and materials purchased with UNDP resources shall be used
exclusively for project implementation and shall remain UNDP property and shall be marked with
the Implementing Agency's symbols on its behalf.
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22. Arrangements may be made for the temporary transfer of equipment to local authorities
during the project period, and as necessary, without prejudice to final handover.

23. Before UNDP assistance to the project is completed, the Government, UNDP, and the
Implementing Agency will hold consultations to decide what to do with all project equipment
provided by UNDP. Normally, ownership of such equipment will be transferred to the Government
or, where necessary for the continuation of the project or for activities directly arising from it, to
an entity designated by the Government. However, UNDP may decide to retain ownership of some
or all of this equipment (BCA, 300-48-18-26).

24. At an agreed date following the completion of UNDP assistance to the project, the Government,
UNDP, and, if necessary, the Implementing Agency will review the activities continuing from or
resulting from the project to assess the project's results.

Conveniences, Privileges, and Immunities

25. In accordance with the agreement between the UNDP and the Government regarding the
provision of assistance, the personnel of the UNDP and United Nations Agencies shall benefit from
the facilities, privileges, and immunities specified in the said agreement.

Subcontractors and Personnel

26. Contractors and personnel of the implementing agency (excluding locally employed Turkish
national personnel) shall be exempt from: a) legal prosecution for any acts undertaken in their
official capacity during the implementation of the project; b) military service; c) They, their
spouses, and their dependents shall be exempt from communication restrictions; d) They shall be
exempt from the necessary privileges to bring reasonable amounts of foreign currency into
Tiirkiye for project purposes or for the personal expenses of such personnel and to withdraw any
portion of the currency brought into Tiirkiye or any amounts earned by personnel present for the
implementation of the project in accordance with the relevant foreign exchange regulations; e) In
the event of an international crisis, they, their spouses, or their dependents will be repatriated to
their home countries with the same facilities granted to diplomats.

27. All contractor personnel of the Implementing Agency will be granted the right of ineligibility
for all project papers and documents.

28. The Government shall,
(a) Pay or salary earned by such foreign personnel in the implementation of the Project;

(b) Equipment, supplies, and materials brought into the country or withdrawn from the country
after being brought there for Project purposes;

(c) Equipment, supplies, and materials procured locally in significant quantities, such as gasoline
and spare parts, for the operation or maintenance of the materials specified in (b) above for the
implementation of the Project (provided that the types to be exempted, the approximate
quantities, and the procedures to be followed will be agreed upon with the Government and
recorded in the Work Plan as appropriate).

(d) Exempt from taxes, customs, duties, fees, etc. levied on any foreign firm or organization, the
Implementing Agency, or the personnel of such a foreign firm or organization, or reimburse them
in kind, for any such payments, including the privileges granted to UNDP and Implementing
Agency personnel, and any goods brought for use or consumption by officials, firms, organizations,
or their personnel, including one private passenger car per official. 29. The Implementing Agency
or UNDP may revoke the immunities and privileges granted to such firms or organizations and
their personnel, as referred to in the above paragraphs, in cases where such action constitutes an
impediment to the administration of justice, provided that such action does not prejudice the
successful completion of the project or the interests of UNDP or the Implementing Agency. 30. The
Implementing Agency shall submit to the Government, through the Permanent Representatives of
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the United Nations Development Programme in Tiirkiye, a list of personnel who will benefit from
the aforementioned privileges and immunities (BCA, 300-48-18-27).

Furthermore, within the scope of this project, the Materials Research Unit of the Marmara
Scientific and Industrial Research Institute, affiliated with TUBITAK, is expected to receive
$599,000 in annual aid for three years (BCA, 314-32-7). The National Industrial Education Project,
planned to be implemented within the framework of the United Nations Development Programme
and in cooperation with the International Labour Organization (ILO), requires the employment of
personnel needed in various specialized fields on a contract basis (BCA, 333-37-14-3). Contract
experts have been recruited for this project (BCA, 323-77-4-1). These experts have been assigned
to the Directorate of Technical Education for Men (BCA, 323-77-4-3). The gross monthly salary
(BCA, 323-77-4-1) is 7,000 TL. The education standards and evaluation specialist is paid 7,000 TL.
A labor market specialist and a tool and mold making specialist were hired for a fee of 8,000 TL
(BCA, 323 - 77 - 4-2). These assignments were expected to begin on 01.03.1975 and end on
29.02.1976 (BCA, 333 - 37 - 14-2). Sample resumes were prepared for these specialists (BCA, 333
-37 - 14).

CONCLUSION

The need for a qualified workforce, one of the most crucial stages of production processes, has
been a significant problem for countries since the Industrial Revolution. Therefore, manpower
planning has forced countries to adjust their educational programs to include vocational training.
The major disasters that emerged after World War [I—famine, poverty, and loss of human life—
have further increased the importance of this issue. Countries such as the United States, Japan,
Norway, and the United Kingdom have implemented regulations for vocational training and in-
factory training at the primary, secondary, and higher education levels.

Before the declaration of the Republic in Tiirkiye, the Izmir Economic Congress convened on
February 17, 1922, highlighted the importance of vocational training. Craft and art schools
inherited from the Ottoman era were not closed, but new ones were opened. While the
establishment of vocational schools was initially under the control of municipalities, these schools
were later transferred to the Ministry of Education. Significant steps were taken in the field of
vocational training in the 1960s. In 1972, a detailed project on vocational training was prepared
in the Third Five-Year Development Plan. The plan, envisioned for implementation from 1972 to
1977, cited the need to meet the needs of intermediate personnel in non-agricultural sectors as
the justification. The "National Industrial Training Center Project” was developed within the
framework of the United Nations Development Plan for Underdeveloped Countries. According to
this program, Tiirkiye would cover a portion of the project's costs, while the BKMP would cover
the remaining portion. Courses were opened in provinces such as Istanbul, Ankara, Adana, and
[zmir. Furthermore, within the framework of this plan, a preliminary study was prepared to
determine the number of personnel needed in each field and the type of training required.
Training was planned within the framework of these sectors. Courses were offered in model
making, engine mechanics, foundry, tool and mold making, and so on. It was stated that
scholarships would be provided to trainees. Sample resumes were prepared for scholarship
holders. It was stated that the United Nations would maintain a permanent representative in
Tiirkiye to implement the program.
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