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L.e9s . dev.iop€d counıries (LDcs) r€ty h€avilv o!eİpon rYıafketilg to obıain foreisD clıİİtııci€s n@ğ
§ary for economic d€leloPmeDt. several neu dğtıctoDo€nts iİ üe ıheory of intelDational tradc havc jı
ilcorPorated to form g€n€r-al guid€lin.s to. a" oo"iİMİletir8 model for LDcs. Th. model also in@;
rates some of ıhe reatuıes of üe euccessftıl Jananeg
eİport slmıegy, Ils u*fuiİı.s§ js illustrared * aonlying il to Tu.key, aDd t-Dc vınio couıa ıtcatıJ *1fit from an increase in eıporr marteıirrgl '

İNTBODUCTION

,.^.,_rjT_-_*::'"p""o :ounıries (LDcs) rely heovily on export Dar.üellng to obtain [oreign cuİİencies necessar}ı foİ econoınlc deve_lopment. Maİketüng .tomestlc pİoducts in ottıel countıes proiiaeol,Dcs witiı a ıellable §ouıce oİ tncome to puıchase capltİİ gJtfıom iıdustrializ€d countıies.

_ Generaııy the eİpoİt§ of the LDcs coı§i§t of 8gdcıııtural pr§
İ:::3:_"T yt"ria]s. But tııs depend*"" on pİ-"ry proaİ"İ
T: _P-r* to have many dj§advBntages, 6uch as the riıirn"e onweaıneı conalltions, constant decline in price§ due t" -.p"fu;;between numerou§ seuers, and the şubsİitutlon ol .yrrtn"İİ"-.İtfria]§ fo. natuial materiaı§. Therefole, ıı tııe aspııitıons oi tlıeLDc§ of the world are to be fulfiled, high prioİity a""t t"-gır*to the maİketiİg of manufa.tuİed produck abroad.

_ ___Ptydy-c actual tİade pattern§ o' Danuİa.tuted good§ ,ı tüel9?_0'§ }t€§ lead to an l]xtematlonal 
"Pıoauct lıre Cycle-lloaJ- Öİp. a)..Thl§ model had many potentlal u§es İo. LDÖs ın ınaıcotÜtİıe chaİactefl§tics of successfulty erportabıe pıoaucts ana'trıicountıle§ to which they shoıia bjmarİeted. nor'r""t *İ Jİ"Ğİ
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market growth. government planners and İDaİketers could use th,-

* 
"İ"..?r,""i"rİ"İ 

to select thea export portfotic End taıget Ear,

;;. ;;:h* ;;*;ch dcvelopmeııt in the 19?o's the «Experieıı_

;;"ffi;-;""ra be b€n,ficial in er§uring the succpss ot the

]Şİ rİ-r.rJ* strategy, The ,Experience Curves, §how t}ıat

İ ?İ#;?;;; ffi;1;.iiı,," t"t"ı ",i a""uoes by a choTact,rl§tic

İİl*İ-u"ln U-" ."cumulated production exp€rience doubles (2),

Ş'#JoJ ** 
" -"a"l which c-ombines «The Pfoduct Life cycle

İİİaİlİu Ğ-p"."nce cufve§», it could make better choices of

;;;; aecrease costs and prices by laıge scale production

;:rtİ;;;;;; 
't 

ıo captuı; subsuntial shares of the ilorld

natkets İr certaln industries,

-Itıİkev l§ an LDc §huggling with export motketitıg probleğı§,

l t. ,İİoİ co"""-, * 
"*pİ"o",a 

in the five - year developm€nt

"ı"*.'İ L "*t ttıe maiolty of it§ expoıts from agıicııllural_ t,o

İ;;',r-;;. '* 
hss ıo be aon" iı , ıelatively shot pertod of

;;;;;;;, b*;*e in ı995, Turkey e,ill be a full member of th€

İ-,İ".j*-İ r""'""-," Comnuntty (EEC) (8, p, 64), At the moment,

;;;;; ; not rcady foı such on entry and caıtııot compete

*İİn İn"-İ.r*"., ind;kiaıüzed we§tem Europ€an countrie6, u
;;;;;;;İ; is not accompllshed E,itiün the 8 owed pertod,

;r;;";;;;iu"" wtth EEc countrtes wttt pu§tt Tuıkey back to

being aİr agrartan economy,

one oİ tİıe İnatn probıerns i§ that analytlc,l studle§jf. currtnt

ruıtısn export m8rketing hgve not b€ı€n conducted, Tttig papeİ

iiJ luyİiru ioıındatlo; for §uch studies and propose§ an «ğ-
,"J ır.it'"tı"* ııoa"ı, for Turkey, which is ba§ed on the lİtemo_

İ.*İ pİJ""tİir" cycle modet and the expeıience "u"T, P:. JT
oarr"""'n"r" -"a" u"ry effective u8e of the§e two concept§ ln theit

İ J ,nartet aereıopment and they can serve as 8tı enlighteDlng

ex'ampte ın rurkey's struggte to become an indu§triol economy,

AN OVEnvtEW OF TURKISH EXPOBT MABKETiNG

t'or a long period, Turki§h exports wete msinly agrıcultuİ8ı
bfoduct.s (Tbbie 1, column 2). Alt,€r 1968, manufsctued product

İ*p.İJ *"" u .t"uav incıeas€ an'l the proportton of manuloctu-
,"İ p."ai; 

"rp..t" 
iri total eİports increa§ed İtom 13,5 % tn 1968

t" ı^o z ın ı98o (T*bre 1, coıu!İm 8) (3, p, 65), Y€t, ı8tely, ev:ı
İirl"-lr"p."_"rlr" tn"."ase has been beloç the gosl§ s,t by tiıe amb!
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tlou§ five - yeaİ - pla!§ that started In 1963 (Table 1, coluDİı 0).
The 6ain rea§oİı fo! thi§ i§ the steady rising oil Prıces tbat §taİ-
t€d in tate 1973. Higher oil cost increased the expoü pİice§ of most
manufa.tuled product§ cau§ing les§ demand foİ them itl the lm-
portIng countries (see Table 2 ror the eflectd of rising oiı prices on
export incİ€ase p€fcenlages ) .

Tutkey's decision to join the European coİnmon Malket (EEc)
impüe§ thıt Turkey mu§t change its economic structule ta İeseob-.
le that of ltre§t€m Euİopean countİies. The ftve - year deveıopoent
plan§ empha§izing the incİease of industrial pİoducts atm to ctea.
te tİris r€§emblanco. The Ankaİa Agr€ement, §i8ned June 12, 1963,
formaıly obtigat€s Turkey to the foııo$,ing : estıblishing a cıısta@§
union in the future; altowing the fİee flow of factor§ ol ploductıoü;
aboli§hing differ€nt h€atment oİ vorkers alue to n;tıonsltties;
chartging the Govemment's ecooomic policie§ to İesembıe the
EEc'§ economic policies. The prcceduİes to be applied to Tuİkey
dudng the tlar§ition petiod are §pecified in an amenoment ın No-
vemter 23, ı9?0. The tran§itioİı period will teımiıate h 1995, and
at tJıat time, Turkey wi]l be İ€ady to discu§s the plocedııİes to bğ
come o full membe. (8, p. 64).

The amendment b€came opeİational iı sept€mbet 1, ı9z1 and
EEc countries abolished their quota§ and import tax€s on lrıdu§t-
İla.l producLg imported fİom Turkey. In respoose, Tuİkey İnu§t lo-
wer tts trade baİıiels asain§t irıports fIom the EEc countries and
aboıi§h them by 1995 (9, p. 64). Thi§ DeaD§ that iı the futuİ€, the
TuIki§h govemment wi]l not be able to ü§e some of lt§ Pİotectlvepolicies which contribute to the achievement oİ its gooı§ İor tbe
deveıopment oİ the couıtİy.

t'ııe membe$ of the EEc have the §tructute of deveıoped eco-
nomie§. Tteiİ I»r capita income is much higheİ than Tu.key's.
They aİe at a higheİ leveı of §cience arrd technology (s, p. ı2a).'ın
order for_Tuİkey to participate in joint economıc poııcy wıttı tiese
developed natlon§ in 14 years, a model thst *,iiı acceıerate the
glowth of its manufactuİed exports l§ vitat.

Ne$ ı»velopments in the Theory of Intealationaı Ttade
The Int mattolat dPİoduct Lüe cycte Modeb,

ctas8tcaı and neocla§§lcaı theorie§ of intamationaı tıade weıt
vory elegent, hoı,ever, they faited to de§crıbe &ctusı trade pıtternr.
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Thereİore, busine§s proİessors, whose intere§t§ were practical ptob-

İ"- *İJÜ, o*a"pİa the inteınıtional «ploduct life cycle model,))
'"ıt-tn""unii* 

oııdeı *as less etegant compsİed to tradition8l

;;;:İİ ;; trıın out to b€ hetpfut in expl&ining trade flows of

manufacturcd good§, (11, pp. 3, 5).

The fiİst veİsion of tbe model wa6 de§cribed by vernon (9, p,

ıs9) ; e ihree - st8ge process (Figurc 1 a), Then wetl§ (1t, p, 15)

nreiented a ıive - phase model (!'igure 1 b), In summary, the model

:;;;; İa "mİny 
products go through a cycle durtng whlch

İİİİ'- l""o-" mass coıısumption countries aıe iııitiatly exporteıs,

İİİ- ,*"-tİİ"l, o-"t markets, aııd fiııaüy becom€ importcıs of the

"J""i. e, tn" ,ir* time other adlanced countrtes shtİt fİom the

l*iu"" oi ır"-.t"* to exporteİs l.teİ in time, and §till l6tfİ, l,Dcs

İl,ilİ İroın tel"s lmporten ı,o betng e,çort-€rs of & product, (6, p,

206).

Du!furg the ıagt §tage LDcs get a chance to make a bİeaİthıo-

ugn ınto tie btg antı rich maİkets ot the'developed countrie§ lİ
#", ,"rıır" the-chınce in tlme. The b€st exa,Eple i§ §t8ndardt,ed

iJıo. otn". erampıes arc stıİıdardtzed coEput€r arıd electİo-

oı"s pa"ts r-r, otıı"i ı.ocs. rhe cııııent gtowth rates foİ eıports

oi minuıactuıes ııom LDcs may indicate that they wıll soon b€co,

me 6n tnport8Jıt facto! for European and American bu§iııe§smen,

(10, p.4).

Eiport Maİkettnt ıEDııcıtions ol Exp€İieıce cııltes

The €xp€lience curve concept has been devetoped entiİeıy 
'romttıe ,ıork oi the staff of T'lıe Bo§torr coılsult,ing Gtoup, Tlıe eİpe-

rience curve effect i§ distinctıy diİfeİent from ,learnfuıg cufve8»

and (p!ogr€6s 
'unctlor§» 

ln tİıat it encompa§§e§ alt cost§ (lnclu-

aiİro caoitaı. admİnlstİattve, rcsearch and markettng - not only

ıuĞı i"a tra.es them t}üough t chnologtcsl displacement and

ploduct evolutton (1).

The concept

ıt has been shoşn tİıst İor a vadğty of iİrdustrle§, t,tat cct iD

constant dotıa!8 çill dectiDe by a chara4teri§tic anorınt each time

accumutated ploductlon erperıence doubtes. This i§ true for entlİ€

industrtes as well a§ lot tndivıduaı compaıües aıd has been ob§€l,
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iı
ved ln many countries, includIng the u.s. and Japan. For mo§t in-
dustrles and ploduct§, the untt cost decline js about 20 to 30 peİ_
cent foİ eveİy doubling of accumuıated expeTlence. Though the
preci§e İeaso!ıs for this phenomenon are not weıı documented, it
appears to be a combination of leeming by doing, management
eE)erience, aıd econoİİıies of scale; gnd it ls an accepted part of
lost - ploJection formulation§ tn the aiİcraft and semi - conduc-
toİ İrdlıstties. T'lrc cct - eıpe ence lelation§bip can be plottcd on
ıog _ peper to give the indu§try (or company) eıpeİience cııİve.
(Figüe 2).

ExPoü Motkoting Impılcotions

Export malketing policy §ignificantty affects product co§t be-
c5u§€ of the volume potential it afford§. Fr€er trade can §peıl tİe-
meııdou§ co§t reductlon to indıvtdual fiİms by alıowing theD to
Lxpand volume &nd thus, descend their cost/volume §ope f8§ter.
If this anatysi§ i§ cafrted to it§ logtcaı concıııGiotl, thi§ a]§o merD6
substantial savings in re§ources for entire countries.

If two countries trade with each other, the co§t§ of pİoduction
can be lower€d significantly for both. on the ba§i§ of errperience
curves, two ecdıomie§ of equal 6ize theoteticalty c8n hove poten-
ti.ı co§t savings apFoa.hing 30 % by complet€ly lree trade be'
ween them compaİed to full seperation. Fou! econoıde§ ol equal
size can have co§t leveıs approachtng 50 % of tho§e which wouıd be
İequlred if they were all sepalate, equal and self - contained.

Ihe public polıcy issue§ in export malketjng §eem clear and
stEightforwErd. very §ub§tantİaı benefit§ in tern§ ol lower cost§
aİe potentiolly available merely by enlalging the scope of the fİee
tfadlng eıEa. tltus technicsl inve§tment§ wllt be more readily Ju§-
tified and progıess ç,tlt aho§t certaİıly toke plaae faster lı tho§e
economies whlch have the laİgest free tradlng area. The p!ıce oİ
the co§t savhg§ in mutua-l dependence of the dirlerent paİt§ of
the trading erea.

Japanei. Er.port Maİketln8

AgTe.§siveneJs aİrd eff@tiveness of Japanes€ export Dalketlıg
i§ ad.ğriİ€d worldwide. h§tead ol evefy manufactuıe. t4ılng to
market lt§ ptoduct§ aboa.d by ıİm§€ıf, J6ı»ne§e use tfadüıg com-



panles that aİe specialized in woİldwide exports and imports as in_

armediaries, Theİe are thİee hundred majoI tİading films respon-

sible foİ 80 pelcent of Japanese eİpoİts and import§, with a dozeİı

laİge firrr§ 8.countirıg lor 60 percent of tota,l trading company vo-

lume (6, p, t26).

By design, Japan first eİports to LDcs and then to deveıoped

couutries. ın the 1950s, approximately tblee - quErters of Japan's

eıırolt§ were being shipped to LDc§. Duİing Japan's İapid glowth
beiween 1950-1960, her export trade chaıged radically both in
composition aİıd de§tination. nBy 1964 Japanese eİports going to
moıi advanced countfie§ reached 50 % of heİ total exports; and

this percents8e i§ still incİeasing» (7, p. 162).

Fitst, Japanele manufactuİels sati§fied internel demand fol
paoducts that wele pIoduced ovelseas. T'}ıey had to puİcha§e t€ch-
nology, rısually fIom the u.s., to accompli§h thi§. Then tİıey §tar-
ted exportirıg to LDCS in Asla ,where there was a grcwing demand
for the ploduct and no domestic competition. lYequently Asiaİ!
LDC§ selved as o testing gror.ınd for Japanese manufactrıİers in
the woIld ma.!ket. Japan's geographical proximity and rcl&tive sı_

milaIlties of it§ sociat and cultura.l barkgrorııd coİıtributed to it6
success in these Asian LDcs. After a fiIm gained woİldwide com_

petitive stİength, the Japanese manufa4turers weİe exported to
industdal nations. ılence, the Japahese have been cor§ciou§ly ta-
king advantage oİ the duality of their expolt rnafkets (?, p. u8).

A Tufki§h ExPort Marketing Model

c}DIacteri§tics of the Middte Eastern aİıd westem Eulopean
Market Tukey, like Js.pan, is a country between the advanced and
le§§ - develoPed voİıd, flom the viewpoint of geogİa.phy and eco-

noİİtlc development. TheIefore, she also fa.ces a dichotorny of he!
export rıaİket§; Mlddle Eastem countries a§ LDcs and westeln
Eulopean countİles as develop€d nations.

Mo§t of the Middle Eastern countİies Eeİe poİt of the otto-
man Empire foI more t}ıan fouİ centuries. At tİıe end of tİre Fiİst
woIld war, the emplIe collap§ed end Turkey, as şeu as most of
the Middle Eastem coıııtİie§, wer€ invaded. T]iıe Tuİkish wai for
üıdependence, establishBent of the Tuıkistr Rapubltc and the rc-
foım§ that cIeated modem TuIkey have been adİnlİed and taken
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as a modeı by marıy Middle Eastem countries. Many AJab İlstiG
naılsts look at Atatiirk, the cleatol oİ the Tıırkish Iepublıc, a§ srr
idol and try to lncreade their contact§ wıth Turkey, probably the
mo§t developed Mo§lem country in the woıld. Thelefolt, we caı
conclude that Turkey i§ clo§er to the Middle Eastetn countrles
ttlan to westcrn Euİope both in geogTaphjcal a!ıd cultuİaı _ poli-
ticaı dlstance.

The Middle Ea§t ha§ been going throwh a big cbaİıge aft€r
the energy crisi§ oİ 19?3. Dramatic ri§e§ in oii prices !€suıt€d in
accumularioİ|s of buying powe! \ühich created morc demarıd İor
( on§ıımeİ pıoducts a!ıd indu§tİial good§ requiİed by ambitious de-
velopment plan§. Tııe Middle Da§t js an ideot maİket İor Turkey İn
lrer effork to exPort its manufactuİed good§.

Mo6t of the §ixteen countries in westem Euİope have higıüy
developed economies and genemte approxi.rnataly 30 percent of glo-
bal licome. widety §pteed indu§triaıization, higher uİb8tılzetlon
and literacy, existance of customs unions oİ fİ€e trade agr€ements
aİe §ome of the chaİact€li§tic§ of western Euİope. In s smaİl area
404 miltion people live quite a prospeİou§ life. some of the§e count-
ries have highe! pe! capita j.ncomes aİıd }ıigher standard of ıivjng
than the unit€d states (6, p. 119). we§tem Euİope ls another ideA]
expo.t !!ıafket İor Turkey becarıse, ü addition to high pufcba§lng
power, the stze of the ma,ıket alıows large scale pİoductton factıı-
tle§ thst wıtl benefit from the exp€rlence curve6.

The Model : The export marketing model we have devetoped
for Tutkey ptovides general guidelines wıüch otİler LDcs couıd ;_
ıt i§ coBpo§ed ol five stages. (see riguİe 3). They are as lolıow§ :

stage I : PRoDUCT sELEcTIoN .

The fiİ§t rtage of tİıe model i§ §electing the product§ that ar€
at tİe tİıİe§hold of being exportabte İİoE the LIrcs. The§e shouıd
Pe 

prducts that &re in or are mo!,ing into the matrıre pha§e üıd
have the folıowiİg charactari§tics :

ı. High domestic İaw materİaı content
2. A labor int r§ive technology to benefıt fİom ıow tabor

co§ts
3. st8ldardzed, Eith ıons production run§ tiı.t wııl aııowfuİıctığıİı8 of the eİpeİlence curves
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4. Highly price eıa§tic demsnd
5. Iİıltıalıy high dome§tic dem.nd aİıd lat€f hlgh İıt rnıttĞ

nal deDaİrd for the pröduct

st8ge ıI: DoMEgTIc gALEs

Aİt€İ §election of the pİoductc, iıve§tments are mıde to bulld
tİıe pİoduction fa.tıities. Economies oI scale arc important c@8i-

deİation§, but tİıe copacities ate genera.ıly lirnlted by tİıe donestic
coı!§iımption polcntiati. At tbis §tgge, technology i§ puİchased

trom tne aeveıopea couııtde-§, which sell it quit€ che.ply cottrpated

to the origınaı te§eaİch aİld development cost, sirıce they have al-
Teady cov€r€d tırcsc expeİ!6e§ duİing the grot,th pııa§e of tİıe prc,
duct ııİe cycta (PI,c). staİting fİom a low base, ğ.pertence i§ ec-

cumulatedat a fast İate which İn tum allows ıoweİing of co§ts and
prices.

stage tlr : ExPonT To MIDDLE EAST

Afteİ exp€fience is gsined aııd co§t§ a.re lowertd, bıgger aİrd.

relatıvely mot€ capital - iıten§ive pİoduction faa iaes are built
and exporting to Middle İh.stem countde§ st9rts. Int,mat,ioDaı

ınarteting experience 
's 

gained and sliding furthet dowıı the ex,
perlence curve aıtow§ fiıİthet lowering o' ccts and p,ic€6, şhich
itı-,ıute" adütlonaı dome§ttc a8 weıl 9§ lntern8tlon,t demınd,

stage Iv : ExPoRT To EEc

EEc §hoıııd be the main taİ€et of eüports, since Tuİkey wııı
be iı thi§ fİte trade 8t€a §oon. In tbl§ stsgg, teıg€r c,pttal inve§'
ment§ are made con§ideıiJıg the sub§tantlal demand of the EEc
countries. stnce tachnology is the same snd economles of §cale ar€

exploited, Tuİkey corı]d u§e tts low laboİ co§Ls to capture a 8ub8-

taİrttaı shale of the EEc oarket fuı the§e tügtüy pdce s9İ§itıvo pİo,

ducts. Befote eİporthg to ırEc couıttieJ beglİı§, the qu,ıity pİ€,

fe!€nce§ and §tandards of EEc countde§ should b€ inve§tlgıted
and nece§Gary pİoduct implovemenl9 shouıd be Eade to satlsfy the
quaıity - conscıoüs Euİotrran cu§tomeİs.

stage v : ExPoRT To U.s.A.

Thğ products tİat ale successfd in the EEc couıd be eıTort,d
to the U.s.A.. bocaü§e masa ptoduction {ıitİı ıoı,et ııbo, rate6,
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per raw materials atıd peİhaps neweİ plants may enable Tl-ırkey to
cheapel İaw matelial§ and perhaps newer plants may enobte iuİ_
key to produce at a locrer cost than the U.s. of couİse. ocean
İreight and U.8, duti€6 should be consider€d as a.dditional co§ts be-
fore deciding to expoİt to the U.s- American produce$ priclng oİI(lıll co6t might be undeİcılt if only maİginal co6ts are u§gd- foİ
export pricing to gain entİance to thi§ competittve maIket.

. . en Etampıe A good example for a ploduct that can be eıpor-
ted fTom Turkey to otheİ LDcs and developed countrıes using ihisexport maıketing model lrould be textiles. Raw mat€.ıaıs foİ ;eıtıies such as cotton, wooı and silk ale available in large quaııtities
at low pıices in Tu_rkey. Textite j§ a laboı inten§ive İ"a,İ"İ.v -a:r!:l ':bo{ 

i5 low iıl Turkey, Textiles are mature and re]aiively
standeİdtzed products with geneİalty price elastic demands. Stncecıolnıng ıs g ba§ic necel§ity, taxtiles constently have both dome§tİc
a_nd intemational demand. The amount of teitlıes ırnportea to itıeU,s, from LDcs ıike Talwan aıd Kor€a i"oi""t" u*t ine e*poimarketing model deveıoped above for LDc§ is reaıi§tic. ıt" -iJuiwe have daveloped incorporates the use ot tne cnternationaı pro-ducl İfe cycle modelİ and the (experience curva§» to gun"ol-.
:.Tdeı 

f:.. an LD9 with respect to it§ geogİaphicat ıocati;. Japan'§succe§sful experlence in erport marketiıg *l"s 
" "i",iİ"İ "İJt";offeİ§ a good example foİ the LDqs.

concıü§ion

_ among !h! Elc countries, Tııİkey bas the lea§t indu§trialızedeconomy and the lowest tsboı cost§. If §he can plan her export mar-
Ij,,T.*^ı"]fı i':.r'|icaİy in the light ot the latest oevelopme-isın m]Emstional trade theory and the Japanese 

""p"aı"n"", st"could t,.§e }eİ cheap laboİ a§ a competiuve advantag;, sioe aoçryılne expenence curve fast and become the dominant producer ofmany of the ğıature pİoducts in the community. ruırcy is not ooo-med to go back to being an aggraİian society In the ıi"a .t ooa-pean competition if §he can plan wisely and iıopıement qulcııy.

Footnole

Ttri§ section draws ıaİgely f.om (1,2).
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TABLE: 2 EXPORT INCREASE PERCENTAGES

1970 _ ı9?3 19?3 _ 10?6 ı9?o _ 19?6

ıryoİld
LDcs

- Petİol exporting countries

- other LDcs
EEc
TuIkey

21.1

41.1
19,3
19.5

20.1
u.|

18.6
15.6
|4.2

23.1
30.7
20.0
23.4
30.8

source: t4, p_ 55].
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