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Abstract: This conceptual study develops a holistic, resilience-centered strategic framework to address the
challenges firms face amid declining globalization and increasing economic fragmentation. Recognizing that these
dynamics do not affect industries or regions uniformly, the framework focuses on globally integrated sectors that
are particularly exposed to geopolitical and regulatory disruptions. Building on established mechanisms such as
strategic agility and redundancy systems, the study introduces organizational resilience alignment as a novel meta-
capability that connects strategic intent with organizational execution. Grounded in the dynamic capabilities
perspective, the framework synthesizes insights from strategic management, international business, and global
political economy to advance a coherent theoretical explanation of firm adaptation under systemic uncertainty.
The conceptual model is illustrated through brief illustrative cases of Apple and Unilever, demonstrating how
multinational enterprises operationalize resilience in response to de-globalization pressures. The study culminates
in a set of directional propositions that specify how strategic agility, redundancy systems, and organizational
resilience alignment interact to shape firms’ adaptive capacity. By conceptualizing resilience as an integrative
organizational capability rather than a collection of isolated practices, the framework contributes to theory
development while offering managers a structured approach to supply chain reconfiguration, governance
adaptation, and geopolitical risk management in fragmented global environments. The framework is particularly
relevant for multinational enterprises operating in geopolitically sensitive industries where regulatory volatility,
trade fragmentation, and supply chain concentration amplify strategic risk.

Keywords: Resilience, Strategic Agility, De-globalization, Economic Decoupling, Supply Chain, Strategic
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Kiiresellesmenin Gerilemesi ve Ekonomik Ayrisma Sirasinda Stratejik Uyum: Dayanikli
Biiyiime Icin Bir Cergeve

Oz: Bu kavramsal galisma, kiiresellesmenin gerilemesi ve ekonomik pargalanmanin derinlestigi bir baglamda
isletmelerin kars1 karstya kaldig1 zorluklar1 ele almak tizere biitiinciil ve dayaniklilik (resilience) odakli bir stratejik
gergeve gelistirmektedir. S6z konusu dinamiklerin sektorler ve bolgeler iizerinde homojen etkiler yaratmadig
varsayimindan hareketle, dnerilen ¢ergeve ozellikle jeopolitik ve diizenleyici kirillganliklara yiiksek derecede
maruz kalan, kiiresel Olgekte entegre sektorlere odaklanmaktadir. Calisma, stratejik g¢eviklik ve yedeklilik
sistemleri gibi yerlesik mekanizmalar iizerine insa edilerek, stratejik niyet ile orgiitsel uygulama arasindaki bag:
kuran yeni bir ist-yetenek (meta-capability) olarak oOrgiitsel dayaniklilik uyumu (organizational resilience
alignment) kavramini literatiire kazandirmaktadir.

Dinamik yetkinlikler yaklagimina dayanan bu gerceve, stratejik yonetim, uluslararasi igletmecilik ve kiiresel politik
ekonomi literatiirlerinden elde edilen kavramsal iggoriileri biitiinlestirerek, sistemik belirsizlik kosullari altinda
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firmalarin uyum siireglerine iliskin tutarli bir kuramsal agiklama sunmaktadir. Kavramsal model, Apple ve
Unilever 6rnekleri iizerinden kisa ve agiklayici vaka anlatimlariyla somutlagtirilmakta; ¢ok uluslu isletmelerin
kiiresellesmeden geri ¢ekilme baskilari karsisinda dayanikliligi nasil operasyonellestirdikleri gosterilmektedir.
Calisma, stratejik ¢eviklik, yedeklilik sistemleri ve oOrgiitsel dayaniklilik uyumu arasindaki etkilesimlerin
firmalarim uyum kapasitesini nasil sekillendirdigini ortaya koyan yonlendirici dnermelerle sonuglanmaktadir.
Dayanikliligin, birbirinden kopuk uygulamalar biitiiniinden ziyade biitiinlestirici bir orgiitsel yetkinlik olarak
kavramsallastirilmasi, kuramsal katkinin yani sira yoneticilere tedarik zinciri yeniden yapilandirmasi, yonetisim
uyarlamalar1 ve jeopolitik risk ydnetimi konularinda sistematik bir yol haritas1 sunmaktadir. Onerilen gergeve,
ozellikle diizenleyici oynakligin, ticari par¢alanmanin ve tedarik zinciri yogunlasmasinin stratejik riski artirdigi
jeopolitik agidan hassas sektorlerde faaliyet gosteren ¢ok uluslu isletmeler i¢in yiiksek diizeyde agiklayici ve
uygulamaya doniik bir 6nem tagimaktadir.

Anahtar Kelimeler: Dayaniklilik, Stratejik Ceviklik, Kiiresellesmenin Gerilemesi, Ekonomik Ayrigma, Tedarik
Zinciri, Stratejik Yonetim.
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Introduction

“The secret of change is to focus all of your energy not on fighting the old, but on building the

”»

new.
— Attributed to Socrates

Recent geopolitical disruptions and trade fragmentation have shattered the long-standing
assumption of a seamlessly integrated global economy. Consequently, multinational enterprises (MNEs)
now operate under a climate of heightened regulatory and geopolitical risk. These structural shifts have
reintroduced profound uncertainty into firm-level strategic decision-making, necessitating a
fundamental reassessment of traditional efficiency-driven models.

De-globalization and economic decoupling do not unfold uniformly across industries or regions.
While highly integrated sectors such as electronics, automotive, and energy are disproportionately
exposed to trade restrictions and geopolitical tensions, other industries experience more selective or
gradual forms of fragmentation. These dynamics represent neither a purely temporary disruption nor a
complete reversal of globalization, but rather structural shifts that reshape firm-level strategic decision-
making under persistent uncertainty (Witt, 2019; Petricevic & Teece, 2019; Kim, Li & Lee, 2019;
Yiicesan, 2025).

Since the Second World War, global economic integration has intensified, a trend significantly
accelerated by the dissolution of the Soviet Union and China’s accession to the World Trade
Organization. This period fostered highly interconnected production systems that prioritized efficiency,
economies of scale, and cost minimization.

Recent firm-level responses illustrate how multinational enterprises operationalize strategic
adaptation under these conditions. Apple has diversified its manufacturing footprint through a “China-
plus-one” strategy, while Unilever has increasingly regionalized production to mitigate supply risks.
These cases signal a broader shift toward resilience-centered strategic decision-making in response to
de-globalization pressures.

Despite growing scholarly interest in strategic agility, organizational resilience, and global value
chain restructuring, existing studies have mainly examined these constructs in isolation. The interaction
between strategic agility, redundancy mechanisms, and organizational alignment under conditions of
de-globalization and economic decoupling remains theoretically underexplored. This study addresses
this gap by proposing an integrative, resilience-centered strategic adaptation framework.
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The concepts of de-globalization, economic decoupling, and strategic resilience are central to this
study. De-globalization refers to the deliberate rollback or reconfiguration of cross-border economic
integration (Witt, 2019), while economic decoupling denotes the strategic separation of national
economies in politically or technologically sensitive sectors (Roberts, 2020). Strategic resilience is
defined as a firm’s ability to withstand, absorb, and adapt to systemic external shocks without losing
competitive advantage (Lengnick-Hall & Beck, 2005). The intensity of exposure to these dynamics
varies across industries, shaped by technological complexity, geopolitical sensitivity, and institutional
context.

The COVID-19 pandemic and subsequent geopolitical disruptions revealed the structural fragility
of globally concentrated and efficiency-driven supply chains. Disruptions in logistics, production, and
access to critical inputs demonstrated that global sourcing models optimized primarily for cost
minimization lacked sufficient buffers against systemic shocks. Similar vulnerabilities had previously
surfaced during localized crises—such as the 2011 floods in Thailand and major earthquakes affecting
electronics supply chains—yet the pandemic amplified these risks on a global scale. As a result, firms
increasingly reassessed their reliance on just-in-time systems and globally dispersed suppliers,
accelerating a strategic shift toward resilience-oriented supply chain configurations.

Grounded in dynamic capabilities theory, this paper develops a conceptual model that introduces
a fourth meta-capability—organizational resilience alignment—which expands the foundational work
of Doz and Kosonen (2010). This meta-capability emphasizes the alignment of strategy, structure, and
culture as a prerequisite for achieving firm-wide resilience.

The following critical questions guide the research:

RQI1: How do strategic agility, redundancy systems, and organizational resilience alignment
jointly enable firm-level adaptation under de-globalization and economic decoupling?

RQ2: How do geopolitical and political-economic developments shape the strategic trade-offs
between efficiency and resilience for multinational enterprises?

In addressing these questions, this paper contributes both theoretically and practically by offering
a strategic framework that enables multinational firms to assess geopolitical risks, mitigate supply chain
shocks, and maintain continuity in a fragmented global economy.

To clarify the internal logic of the proposed framework, the study explicitly formulates directional
propositions that specify the relationships among strategic agility, redundancy systems, and
organizational resilience alignment.

Methodology
Theoretical Approach and Scope

This study adopts a conceptual theory-development methodology rather than an empirical or
systematic review approach. Its primary aim is to develop an integrative theoretical framework through
conceptual advancement and theory building (Corley & Gioia, 2011).

This study employs literature synthesis to develop a resilience-centered strategic model tailored
to the challenges posed by de-globalization and geopolitical fragmentation. The framework integrates
core constructs from the strategic management domain—namely, strategic agility, redundancy systems,
and the newly proposed organizational resilience alignment—with contextual insights from
international business and global political economy. An extensive review of the literature identifies these
concepts through the lens of dynamic capabilities and firm adaptation under uncertainty (Teece, 2007;
Doz & Kosonen, 2010). Managerial responses further support their relevance to post-pandemic
disruptions. While the model is not empirically tested, it is informed by illustrative case insights (e.g.,
Apple, Unilever) to anchor theoretical abstraction in real-world strategic behavior. This conceptual
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approach aligns with established frameworks for model building in management research (Whetten,
1989; Maclnnis, 2011) and aims to offer both theoretical advancement and practical relevance for
multinational firms operating in a fragmented global economy.

By referencing key contributions, this paper situates its conceptual innovation within the broader
academic discourse, allowing future researchers to build upon and critique its propositions, in line with
best practices in theory-building that require both originality and fidelity to foundational works
(Whetten, 1989; Maclnnis, 2011).

Literature Review

From a strategic perspective, disruptions in global trade have exposed the structural
vulnerabilities of efficiency-driven supply chains, as illustrated by major shocks such as the 2011
Thailand floods and subsequent disruptions in the global electronics and automotive industries (Zhao et
al., 2025). These events highlighted firms’ growing need to anticipate and mitigate supply—demand
shocks through more resilient sourcing and coordination mechanisms (Graziano & Tian, 2023).
However, much of the existing literature treats these disruptions primarily as operational or logistical
challenges, providing limited insight into how firms can strategically reconfigure their capabilities at
the levels of strategic governance and organizational capability to sustain resilience under prolonged
geopolitical fragmentation. More importantly, the literature remains fragmented in explaining how firm-
level strategic responses are governed and coordinated under prolonged geopolitical fragmentation.
While agility, redundancy, and resilience are often discussed separately, their interaction as mutually
reinforcing strategic capabilities has received limited theoretical attention. This gap constrains our
understanding of how multinational enterprises transition from reactive crisis responses to structurally
embedded resilience.

In particular, prior studies tend to focus on isolated responses—such as flexibility or inventory
buffers—without sufficiently theorizing how strategic agility, redundancy mechanisms, and
organizational alignment jointly enable firm-level adaptation under conditions of de-globalization

Global Order and Political Economy

The post—Cold War global order, supported by both Western and Eastern powers, fostered
unprecedented economic integration and elevated global prosperity to historically high levels. The
globalization literature emphasizes how deep economic interdependence reshaped not only production
networks but also institutional arrangements and strategic assumptions at the firm level. As Gonzales et
al. (1998) observed, “the old frontiers and accepted definitions and conventions to which we were
accustomed disappeared without our knowing it,” capturing the rapid transformation of notions related
to nationhood, production, and economic autonomy.

For multinational enterprises, this environment enabled efficiency-driven global strategies
grounded in stable institutions and predictable cross-border flows. The sustainability of this order,
however, has historically depended on the presence of an economic and military hegemon, a role
predominantly assumed by the United States. Through its control of the global reserve currency, its
influence over international institutions facilitating economic cooperation, and its extensive military
capabilities, the United States shaped and maintained an international system broadly aligned with its
strategic and economic interests. For multinational enterprises, the erosion of this hegemonic stability
translates into higher strategic uncertainty, weaker institutional guarantees, and increased exposure to
non-market risks embedded within global value chains.

This hegemonic structure provided multinational firms with a relatively predictable institutional
framework that supported global production fragmentation, just-in-time logistics, and cost-optimization
strategies. The gradual erosion of this predictability—driven by geopolitical tensions, trade disputes,
and regulatory fragmentation—has fundamentally challenged the strategic logic underpinning global
sourcing and production decisions.
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As a result, advanced economies have become increasingly aware of their dependence on
geographically concentrated critical inputs and end products, vulnerabilities that become highly visible
during even short-lived trade disruptions. These concerns have contributed to the resurgence of
protectionist policies and industry-specific tariffs, particularly targeting strategic sectors and China as a
central node in global value chains, signaling the emergence of a new phase of geo-economic rivalry
(Johnson & Haug, 2021).

The Tariff Question

The introduction of reciprocal tariffs in April 2025 significantly increased global economic
uncertainty, disrupting established production and sourcing arrangements across multiple industries.
Multinational corporations with geographically concentrated manufacturing footprints—such as Nike’s
reliance on Vietnam-based production and Apple’s long-term investments in China—have been
particularly exposed to sudden trade interventions (Lundberg & Andersson, 2025). In the short term,
some prominent U.S. firms responded by front-loading procurement and expanding inventory buffers
before tariff implementation (Contractor, 2025). However, such measures function primarily as
temporary shock absorbers and do not address the underlying structural exposure of global supply
networks.

As trade policy volatility intensified, many U.S. corporations revised or withdrew forward-
looking earnings guidance, reflecting the growing inability of top management to anticipate policy
developments even over short planning horizons (Duong, 2025). Evidence from *The Economist*®
(2023) shows that only 17% of large U.S. firms issued second-quarter earnings guidance, down from a
typical 20%, underscoring how tariff unpredictability constrains strategic forecasting and capital
allocation decisions.

Beyond short-term operational disruption, sustained tariff uncertainty carries broader
macroeconomic implications. Empirical studies suggest that persistent trade interventions may reduce
productivity, dampen investment, and exert negative pressure on long-term GDP growth
(Bandyopadhyay et al., 2025). For corporate decision-makers, this environment erodes the viability of
static, efficiency-driven planning models that assume stable regulatory regimes and predictable cross-
border flows.

Consistent with insights from crisis management and supply chain resilience literature, these
disruptions highlight the strategic necessity for firms to embed flexibility, foresight, and adaptive
capacity within their supply systems (Pettit et al., 2010; Ivanov & Dolgui, 2020). Under conditions of
sustained policy volatility, organizational agility and dynamic decision-making mechanisms become
critical enablers of strategic continuity rather than optional sources of competitive advantage.

A Question of Supply Chain Resilience

A supply chain can be broadly defined as a network of three or more entities involved in the
upstream and downstream flows of products, services, finances, and information from source to
customer (Mentzer et al., 2001). Historically, supply chains were predominantly local or regional, with
limited intercontinental exchanges occurring selectively through trade routes such as the Silk Road
(Peters, 2021). The Industrial Revolution and subsequent globalization transformed these networks into
highly integrated global systems designed to maximize cost efficiency, scale, and speed (Milovanovié¢
et al., 2017).

The globalization of supply chains enabled firms to diversify sourcing, exploit cost differentials,
and optimize production across borders. However, this efficiency-oriented configuration also increased
systemic complexity and interdependence, amplifying exposure to disruptions across geographically
dispersed nodes. As a result, resilience gradually emerged not merely as an operational concern but as
a strategic capability requiring coordination across organizational functions and external partners
(Bremen et al., 2010).
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Recent geopolitical developments signal a fundamental shift in how global supply chains must be
evaluated from a risk management perspective. Rising geopolitical polarization, regulatory intervention,
and the erosion of stable multilateral governance structures have undermined the institutional conditions
that historically supported globally integrated supply networks. Multinational firms can no longer
assume the continuity or neutrality of cross-border trade regimes, increasing their vulnerability to
sudden policy shifts, sanctions, and supply interruptions (James, 2018).

Under these conditions, maintaining highly optimized but rigid supply chain configurations
exposes firms to escalating strategic risk. While traditional global supply chains prioritized cost
efficiency and scale, growing geopolitical fragmentation has revealed the limitations of such models.
This shift reinforces the strategic importance of agility, redundancy, and organizational coordination as
central mechanisms that enable firms to sustain operational continuity and strategic viability in an
increasingly volatile global environment.

Reassessment of Corporate Strategies

In the current global order, international competition can no longer be confined to firms operating
exclusively across borders; instead, it increasingly spills over into domestic markets. Globally active
firms possess the scale, resources, and production capacity to disrupt domestic competitive
environments, particularly through excess output generated by imbalances in their home markets. A
prominent example can be observed in the manufacturing sector, where overcapacity driven by declining
domestic demand in China has redirected surplus production toward international markets, triggering
supply—demand shocks and competitive distortions abroad (Dai & Zhao, 2021).

Global competition has also become increasingly asymmetric. Chinese firms, supported by
extensive state intervention—including subsidies, preferential taxation, low-interest financing from
state-controlled banks, and direct capital injections—have rapidly expanded their manufacturing and
supply chain capabilities. Simultaneously, institutional weaknesses, such as ambiguous regulatory
enforcement and limited rule-of-law protections, constrain foreign firms’ ability to compete effectively
within the Chinese market (Froese et al., 2019). What was formerly regarded as an unregulated
competitive advantage has now transformed into a systemic risk for various economies, eliciting
intensified scrutiny from both policymakers and corporate leaders.

As Teece (2020) argues, the rise of China necessitates a fundamental reassessment within the
strategic management literature, as China has not only leveraged market access to acquire critical
intangible assets but has also asserted influence over global trade rules, antitrust regimes, and standard-
setting processes in ways that disproportionately benefit domestic enterprises. These developments
suggest that global economic governance is increasingly fragmented and potentially bifurcating into
competing institutional spheres (Petricevic & Teece, 2019).

Collectively, these conditions expose the limitations of traditional cost-efficiency—driven
strategies and underscore the need for strategic frameworks that explicitly integrate geopolitical
awareness with the reconfiguration of organizational capabilities. Firms are therefore compelled to
reassess long-standing assumptions about market access, competitive neutrality, and institutional
stability in an increasingly polarized global economy.

A Challenge for Corporate Managers

Contemporary corporate managers can no longer assume the continuity of a stable, rules-based,
and open-market global order. Heightened geopolitical volatility, regulatory divergence, and the
increasing use of trade as a strategic policy instrument have substantially reduced the predictability upon
which traditional global strategies were built. As a result, firms must engage in systematic country-level
risk analysis and geopolitical scenario planning that explicitly accounts for regulatory shocks, sanctions,
and abrupt changes in market access.
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Strategic responses such as “China-plus-one” or broader regional diversification strategies have
emerged as mechanisms to reduce concentrated exposure to politically sensitive markets. At the same
time, empirical evidence on state-led overcapacity—particularly in industries such as steel, solar energy,
and electric vehicles—demonstrates how geopolitical interventions can distort global competition and
undermine efficiency-based business models (Zhang & Gallagher, 2016; OECD, 2021). These dynamics
challenge the sustainability of strategies that rely solely on cost minimization and scale efficiencies
under stable trade regimes.

Importantly, established operational practices such as lean production and just-in-time (JIT)
systems are increasingly exposed as brittle under conditions of geopolitical disruption. While these
models maximize efficiency under stable conditions, they offer limited protection against sudden trade
restrictions, logistics disruptions, or politically motivated supply shocks. Consequently, firms are
compelled to re-evaluate the trade-off between efficiency and resilience, incorporating redundancy,
buffer capacity, and flexible sourcing arrangements into their strategic architectures (Cajal-Grossi et al.,
2023).

Taken together, these challenges signal a fundamental shift in managerial priorities—from
optimizing efficiency within a predictable global system to sustaining strategic adaptability under
persistent uncertainty. This shift requires firms to develop not only operational flexibility but also
organizational capabilities that enable coordinated, timely responses across strategy, structure, and
culture. Such requirements underscore the need for an integrative framework that explains how strategic
agility, redundancy mechanisms, and organizational alignment jointly contribute to firm resilience in a
fragmented global economy.

Elements and Logic of the Conceptual Model

This conceptual model is designed to guide strategic responses to global disruption by
integrating resilience, agility, and redundancy. The model is built on three interrelated constructs:

1. Strategic Agility: The firm’s ability to sense and respond to environmental shifts through
rapid reallocation of resources and structural adaptability.

2. Redundancy Systems: Organizational mechanisms—such as supplier diversification,
inventory buffers, and modular operations—that increase absorptive capacity.

3. Organizational Resilience Alignment: The degree to which a firm’s strategy, structure, and
culture are synchronized to enable decentralized decision-making and proactive learning. Organizational
resilience alignment may be reflected in governance structures that support decentralized decision-
making, incentive systems that reward adaptive behavior, and cultural norms that legitimize
experimentation and controlled risk-taking. These elements provide potential avenues for future
empirical operationalization across strategic, structural, and cultural dimensions.

Together, these constructs capture both the anticipatory and absorptive dimensions of firm-level
resilience under conditions of geopolitical and economic fragmentation.

The model proposes that these three constructs interact synergistically rather than functioning as
independent capabilities. Strategic agility enables forward-looking adaptation, redundancy systems
provide short-term shock absorption, and organizational resilience alignment embeds these responses
within the firm’s governance, routines, and cultural norms, ensuring firm-wide coherence.

Their interaction generates a dynamic, self-reinforcing resilience mechanism that allows firms to
sustain strategic continuity while adapting to persistent geopolitical and economic fragmentation.
Together, these components constitute the core of a resilience-centered strategy.
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Figure 1. Conceptual Model of Resilience-Centered Strategy for Multinational Firms
Note: Created by the authors.

This figure illustrates the integration of three meta-capabilities—strategic agility, redundancy
systems, and organizational resilience alignment—proposed to enhance firm-level adaptability under
conditions of geopolitical volatility and supply chain disruption.

The figure visually represents the interaction effects specified in Propositions 1-3.

Building on the interaction logic illustrated in Figure 1, the following propositions specify the
directional relationships among strategic agility, redundancy systems, and organizational resilience
alignment.

Proposition 1: Strategic agility is positively associated with firm-level adaptability (enabling
multinational enterprises to anticipate and respond proactively to geopolitical and market disruptions
through rapid resource reallocation and strategic reconfiguration).

Proposition 2: Redundancy systems positively influence firm-level resilience by increasing
absorptive capacity (allowing firms to withstand and buffer the operational impacts of supply chain
disruptions and regulatory shocks).

Proposition 3: Organizational resilience alignment positively moderates the joint effect of
strategic agility and redundancy systems on firm-level resilience (such that multinational enterprises
with more substantial alignment between strategy, structure, and culture are better able to translate
agility and redundancy into a coherent and sustained resilience capability under conditions of
geopolitical fragmentation).

The strength of these relationships is likely to vary across industries and geopolitical contexts.
Firms operating in highly regulated or strategically sensitive sectors may experience more substantial
moderating effects of organizational resilience alignment, as political and regulatory shocks exert
greater influence on strategic decision-making.

Strategic models that prioritize efficiency and predictability have historically enhanced
operational performance under stable conditions; however, in volatile, fragmented environments, such
models often lead to systemic rigidity. Contemporary geopolitical tensions, regulatory divergence, and
recurrent supply chain disruptions increasingly expose the limitations of efficiency-driven logics. In this
context, firms must develop the capacity not only to optimize performance but also to anticipate,
withstand, adapt to, and recover from exogenous shocks. This shift necessitates a move toward
resilience-centered strategic frameworks that emphasize adaptive strength, redundancy, and strategic
agility rather than exclusive reliance on cost minimization and lean coordination.
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Strategic resilience is inherently multidimensional, encompassing strategic agility, adaptive
strength, and redundancy. This study argues that a firm’s ability to embed and align these components
within its existing organizational structures is critical for absorbing shocks arising from persistent
market uncertainty. Strategic agility, in particular, reflects a firm’s capacity to sense environmental
changes, reallocate resources, pivot markets, and adjust product portfolios promptly, supported by
decentralized decision-making and rapid information flows. Unlike operational flexibility, which
focuses on short-term tactical adjustments, strategic agility enables firms to anticipate disruptions and
proactively reshape their value creation logic in response to systemic change (Doz & Kosonen, 2010).

Firms exhibiting high levels of strategic agility are better positioned to reconfigure global supply
chains, relocate production activities, and redesign product-market strategies in response to abrupt
geopolitical or regulatory shifts (Teece, 2007). Such agility requires deliberate and forward-looking
transformation rather than reactive adaptation alone, involving continuous reassessment of business
models, value propositions, and strategic priorities before external pressures force change. While Doz
and Kosonen (2010) conceptualize strategic agility as the purposive interaction among strategic
sensitivity, leadership unity, and resource fluidity, increasing organizational complexity and
environmental turbulence suggest the need for an expanded conceptualization.

Accordingly, this study introduces organizational resilience alignment as a complementary meta-
capability. Organizational resilience alignment refers to the degree to which a firm’s strategy, structure,
and culture are coherently aligned around resilience objectives, ensuring that agility is not confined to
top-level strategic intent but is embedded throughout operational routines and employee mindsets. In an
environment characterized by shifting trade regimes, regulatory fragmentation, and recurrent supply
chain disruptions, such embedded resilience enables decentralized decision-making and fosters
organizational readiness for continuous change. This conceptual extension is consistent with dynamic
capabilities theory (Teece, 2007), which emphasizes firms’ abilities to integrate, build, and reconfigure
competencies under turbulence, and aligns with organizational ambidexterity perspectives (O’Reilly &
Tushman, 2008), which stress the simultaneous exploitation of existing capabilities and exploration of
new strategic pathways.

In addition to agility and alignment, redundancy systems constitute a foundational pillar of
strategic resilience. Redundancy refers to the intentional maintenance of alternative options within
organizational and supply chain systems, including supplier diversification, multiple logistics partners,
excess production capacity, and strategic inventory buffers. While traditional efficiency-oriented models
seek to minimize slack and eliminate excess, resilience-oriented approaches recognize that, under
conditions of uncertainty and volatility, intentional slack enhances absorptive capacity and protects
operational continuity (Sheffi, 2005). Although redundancy introduces additional costs and increases
coordination complexity, firms previously reliant on lean, hyper-efficient structures are increasingly
reintroducing strategic buffers in response to escalating global disruptions (Riccardo et al., 2021).

This perspective challenges the dominance of pure efficiency logic by advocating a balanced
approach that reconciles cost optimization with survivability (Pettit et al., 2010). Redundancy systems
provide firms with the temporal and structural flexibility necessary to adjust before disruptions escalate
into irreversible damage, particularly in periods of economic instability and geopolitical fragmentation.
Having outlined the core components and internal logic of the conceptual model, the following section
examines the strategic implications of adopting a resilience-centered approach, focusing on the trade-
offs, managerial choices, and structural transformations required for effective implementation in real-
world organizational contexts.

Implications for Proposed Framework

Drawing on the proposed conceptual model, several strategic and managerial implications emerge
for corporate decision-makers operating under conditions of heightened geopolitical uncertainty and
economic fragmentation. Implementing a resilience-centered framework inevitably involves navigating
trade-offs between increased costs, organizational complexity, and reduced short-term operational
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efficiency. These trade-offs are not uniformly distributed across firms; organizations that have
historically prioritized lean operations, cost minimization, and scale economies are likely to face greater
challenges in reconfiguring manufacturing structures and global supply chains.

One of the most critical and politically difficult trade-offs concerns deliberately sacrificing
efficiency for redundancy. Firms operating highly optimized, lean systems are particularly vulnerable
to systemic shocks, as geopolitical tensions, regulatory disruptions, and de-globalization dynamics
expose the fragility of cost-driven supply chains. While resilience strategies—such as maintaining
excess production capacity, diversifying suppliers, or holding buffer inventories—inevitably increase
operating costs, they significantly enhance continuity and risk absorption during disruptions (Aldrighetti
et al., 2021).

A second key trade-off emerges between operational standardization and strategic flexibility.
Standardized manufacturing and logistics systems offer efficiency and cost advantages but constrain a
firm’s ability to pivot when standardized elements become sources of systemic risk. In contrast,
regionalized production clusters and modular supply chains introduce additional coordination costs yet
improve a firm’s capacity to absorb shocks and adapt to localized disruptions. Importantly, the proposed
resilience-centered framework does not prescribe a uniform solution; instead, it emphasizes contextual
optimization based on industry characteristics, geopolitical exposure, and competitive priorities. For top
management, the central challenge lies not in choosing between efficiency and resilience, but in
dynamically balancing both to sustain performance under stress.

Organizational Outcomes of a Resilience-Centered Framework

The adoption of a resilience-centered framework yields strategic outcomes that go beyond short-
term risk mitigation, providing firms with proactive, structural advantages in uncertain, volatile markets.
This perspective aligns with prior research emphasizing the strategic value of resilience as firms
transition from efficiency-dominant logics toward robustness and agility amid sustained disruption
(Lengnick-Hall, Beck, & Lengnick-Hall, 2011; Sheffi, 2007).

One of the most salient outcomes of enhanced organizational resilience is the preservation of
operational continuity. Strengthening a firm’s capacity to deliver on its commitments despite external
shocks reinforces trust-based relationships with customers, suppliers, and regulators. Such trust and
reliability during periods of disruption constitute foundational elements of long-term value creation,
particularly within globally interconnected supply chains (Christopher & Peck, 2004).

Beyond continuity, a resilience-centered framework enables competitive differentiation. Firms
that successfully maintain service levels, product availability, and market presence during crises can
capitalize on competitors’ failures, thereby building a reputation for dependability. This reputational
capital can be translated into increased customer loyalty, enhanced pricing power, and sustained market
share advantages. Prior research conceptualizes reputational resilience as an intangible asset that
becomes especially valuable during periods of systemic stress (Sutcliffe & Vogus, 2003).

In addition, resilience-centered strategies facilitate organizational learning and adaptive renewal.
By cultivating institutionalized learning mechanisms and cross-functional collaboration, firms can
shorten recovery times, improve forecasting accuracy, and shift from reactive responses toward
anticipatory strategic behavior (Duchek, 2020). These learning dynamics strengthen organizational
memory for disruption management and enhance the firm’s ability to cope with future shocks.

Collectively, these outcomes contribute to a stronger long-term strategic posture, enabling firms
not only to withstand crises but also to emerge from them with more robust systems and a closer
alignment between risk exposure and strategic intent. Such alignment is central to dynamic capabilities
theory, which emphasizes adaptability, learning, and strategic reconfiguration as key sources of
sustained competitive advantage in turbulent environments (Teece, 2007).
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Discussion

While the framework is developed in the context of multinational enterprises, its logic may also
inform resilience strategies in domestically embedded firms exposed to global value chain dependencies.

Limitations

This paper does not intend to test the proposed framework but instead conceptualizes a strategic
response model applicable to MNEs operating in globally fragmented markets. The framework is not
intended as a universal solution for all industries, but rather as a guiding model for firms that are highly
exposed to global supply chain complexity and geopolitical risks. While illustrative cases (e.g., Apple,
Unilever) are included, further empirical validation is needed to generalize the framework across sectors.

This conceptual paper opens several venues for future research. For instance, under what
conditions do multinational firms successfully decouple from global supply chains? How does
regulatory unpredictability impact corporate innovation? To what extent does strategic localization
improve organizational agility? These questions can inform both academic research and managerial
practice in a world that is increasingly de-globalizing.

Theoretical Contributions

This conceptual study offers three primary contributions to the literature on strategic
management. First, it expands the model of strategic agility (Doz & Kosonen, 2010) by proposing a
fourth meta-capability—organizational resilience alignment—which emphasizes the synchronization of
strategy, structure, and culture. Second, it integrates redundancy systems into a resilience-centered
framework, challenging the traditional efficiency paradigm by highlighting the value of strategic slack
in volatile environments. Third, it reframes dynamic capabilities theory within the context of de-
globalization and economic decoupling, emphasizing anticipatory governance and decentralized
resilience as central themes. These insights enhance the theoretical understanding of firm adaptability
in the context of global fragmentation.

Conclusion

As forces of de-globalization and economic decoupling continue to reshape the global productive
landscape, firms can no longer assume the persistence of a stable and fully integrated world economy.
The COVID-19 pandemic, followed by rising protectionism and escalating geopolitical tensions, has
intensified regulatory divergence and economic fragmentation, exposing the structural fragility of over-
optimized global supply chains and efficiency-driven corporate strategies.

In this emerging multipolar order, corporate managers must shift strategic priorities from short-
term cost optimization toward value preservation and operational continuity. This study argues that such
a shift can be achieved through the adoption of a resilience-centered strategic framework grounded in
strategic agility, redundancy systems, and organizational resilience alignment. Together, these
capabilities enable firms to build absorptive capacity, enhance flexibility, and proactively reconfigure
operations, allowing them not only to withstand disruptions but also to perform effectively under
sustained uncertainty.

By extending existing conceptualizations of strategic agility and integrating redundancy-oriented
systems with an embedded resilience alignment capability, this framework addresses the institutional,
structural, and cultural readiness required for proactive adaptation in turbulent environments.
Importantly, organizational resilience does not replace efficiency as a strategic objective; rather, it
complements efficiency by enabling sustainable performance when environmental stability can no
longer be taken for granted.

Firms that successfully embed resilience into their strategic architecture are more likely to survive
systemic shocks and emerge as leaders in their respective industries. Such firms benefit from greater



630 Eraslan et al. / Anemon Mug Alparslan Universitesi Sosyal Bilimler Dergisi, 2026 14(1) 619-645

adaptability, stronger stakeholder trust, and durable competitive differentiation amid continued global
uncertainty. In this sense, the study highlights a broader shift in strategic management thinking—one in
which anticipating disruption and responding through intentional adaptability becomes a defining
condition for long-term success.

By offering a conceptual model grounded in established theory and informed by illustrative
practice, this study contributes to the growing literature that reexamines strategic management under
conditions of geopolitical fragmentation. For practitioners, the findings suggest that traditional
efficiency-driven strategies may no longer be sufficient. Instead, firms must proactively invest in
redundancy, regionalization, and policy engagement, while embedding resilience into both
organizational design and governance structures. In doing so, this study reframes resilience not as an
episodic response to crisis but as a core strategic capability that shapes long-term firm evolution amid
global fragmentation.

Future Studies

Future research could empirically test the proposed framework across industries and regions,
examining how firms operationalize redundancy without undermining profitability and how
organizational resilience alignment can be measured across strategic, structural, and cultural levels. Such
studies would further refine the framework and deepen the understanding of resilience as a source of
sustained competitive advantage in fragmented global markets.
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TURKCE SURUM

Giris
“Degisimin sirri, tiim enerjinizi eskiyle savasmaya degil, yeniyi insa etmeye odaklamaktir.”
— Sokrates'e atfedilen soz

Son donemdeki jeopolitik bozulmalar ve ticaretin par¢alanmasi, uzun siiredir gecerli olan
kusursuz bir sekilde entegre kiiresel ekonomi varsayimini yerle bir etmistir. Sonug olarak, ¢okuluslu
isletmeler (MNE) artik artan diizenleyici ve jeopolitik risk ortaminda faaliyet gostermektedir. Bu yapisal
degisimler, sirket diizeyindeki stratejik karar alma siireglerine derin bir belirsizlik getirerek, geleneksel
verimlilik odakli modellerin temelden yeniden degerlendirilmesini zorunlu kilmistir.

Kiiresellesmenin tersine donmesi ve ekonomik ayrisma, sektorler veya bolgeler arasinda homojen
bir sekilde gerceklesmez. Elektronik, otomotiv ve enerji gibi yiliksek diizeyde entegre sektorler, ticaret
kisitlamalarina ve jeopolitik gerilimlere orantisiz bir sekilde maruz kalirken, diger sektorler daha segici
veya kademeli bir parcalanma bi¢imi yasar. Bu dinamikler, ne tamamen gegici bir aksaklig1 ne de
kiiresellesmenin tamamen tersine donmesini temsil eder; aksine, siirekli belirsizlik altinda firma
diizeyindeki stratejik karar alma siireclerini yeniden sekillendiren yapisal degisimleri ifade eder (Witt,
2019; Petricevic & Teece, 2019; Kim, Li & Lee, 2020; Yiicesan, 2025).

Ikinci Diinya Savasi'ndan bu yana kiiresel ekonomik entegrasyon yogunlagmis; bu egilim,
Sovyetler Birligi'nin dagilmasi ve Cin'in Diinya Ticaret Orgiitii'ne katilmasiyla onemli o6lgiide
hizlanmigtir. Bu donem, verimliligi, 6l¢cek ekonomilerini ve maliyet minimizasyonunu dnceliklendiren,
son derece birbirine bagli tiretim sistemlerini desteklemistir.

Son donemdeki sirket diizeyindeki tepkiler, ¢okuluslu isletmelerin bu kosullar altinda stratejik
adaptasyonu nasil hayata gecirdigini gostermektedir. Apple, “Cin art1 bir” stratejisiyle {iretim ayak izini
cesitlendirirken, Unilever tedarik risklerini azaltmak igin iiretimini giderek bolgesellestirmistir. Bu
ornekler, kiiresellesme karsit1 baskilara yanit olarak dayaniklilik merkezli stratejik karar alma yoniinde
daha genis bir kaymaya isaret etmektedir.

Stratejik ceviklik, orgiitsel direng ve kiiresel deger zinciri yeniden yapilandirmasina yonelik artan
akademik ilgiye ragmen, mevcut ¢aligmalar bu kavramlart ¢ogunlukla birbirinden bagimsiz olarak
incelemistir. Kiiresellesmenin tersine donmesi ve ekonomik ayrigma kosullar altinda stratejik ¢eviklik,
yedeklilik mekanizmalar1 ve Orglitsel uyum arasindaki etkilesim teorik olarak yeterince
aragtirnlmamistir. Bu calisma, biitlinleyici, diren¢ merkezli bir stratejik adaptasyon ¢ergevesi Onererek
bu boslugu ele almaktadir.

Bu ¢alismada kiiresellesmeden uzaklagsma, ekonomik ayrigma ve stratejik direng kavramlari temel
onem tagimaktadir. Kiiresellesmeden uzaklagma, sinir 6tesi ekonomik entegrasyonun kasith olarak geri
cekilmesi veya yeniden yapilandirilmasi anlamina gelir (Witt, 2019), ekonomik ayrigma ise politik veya
teknolojik agidan hassas sektdrlerde ulusal ekonomilerin stratejik olarak ayrilmasii ifade eder (Roberts,
2020). Stratejik direng, bir firmanin rekabet avantajini kaybetmeden sistemik dig soklara dayanma,
bunlar1 absorbe etme ve bunlara uyum saglama yetenegi olarak tanimlanir (Lengnick-Hall & Beck,
2005). Bu dinamiklere maruz kalma yogunlugu, teknolojik karmasiklik, jeopolitik hassasiyet ve
kurumsal baglam tarafindan sekillendirilerek sektorler arasinda farklilik gostermektedir.

COVID-19 pandemisi ve ardindan gelen jeopolitik aksakliklar, kiiresel olarak yogunlagmis ve
verimlilik odakli tedarik zincirlerinin yapisal kirilganligim ortaya ¢ikarmistir. Lojistik, tiretim ve kritik
girdilere erisimdeki aksakliklar, oncelikle maliyet minimizasyonuna odaklanan kiiresel tedarik
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modellerinin sistemik soklara karsi yeterli tamponlara sahip olmadiginmi gostermektedir. Benzer
kirilganliklar daha 6nce Tayland'daki 2011 selleri ve elektronik tedarik zincirlerini etkileyen biiyiik
depremler gibi yerel krizler sirasinda da ortaya ¢ikmisti; ancak pandemi bu riskleri kiiresel dlgekte
artirmistir. Sonug olarak, firmalar giderek artan bir sekilde tam zamaninda sistemlere ve kiiresel olarak
dagilmis tedarikgilere olan bagimliliklarini yeniden degerlendirerek, dayaniklilik odakli tedarik zinciri
yapilandirmalarina dogru stratejik bir degisimi hizlandirdilar.

Dinamik yetenekler teorisine dayanan bu makale, Doz ve Kosonen'in (2010) temel ¢aligmalarini
genisleten dordiincii bir meta-yetenek olan orgiitsel diren¢ uyumunu tanitan kavramsal bir model
gelistirmektedir. Bu meta-yetenek, firma genelinde direng elde etmenin 6n kosulu olarak strateji, yap1
ve kiiltlirlin uyumunu vurgulamaktadir.

Asagidaki kritik sorular arastirmay1 yonlendirmektedir:

AS1: Stratejik ceviklik, yedeklilik sistemleri ve orgiitsel direng uyumu, kiiresellesmenin tersine
donmesi ve ekonomik ayrigma altinda firma diizeyinde adaptasyonu nasil birlikte miimkiin kilar?

AS2: Jeopolitik ve politik-ekonomik gelismeler, cokuluslu isletmeler i¢in verimlilik ve
dayaniklilik arasindaki stratejik dengeyi nasil sekillendirir?

Bu makale, bu sorulan ele alarak, ¢okuluslu firmalarin jeopolitik riskleri degerlendirmelerini,
tedarik zinciri goklarii azaltmalarmi ve pargalanmis kiiresel ekonomide siirekliligi saglamalarini
miimkiin kilan stratejik bir ¢er¢eve sunarak hem teorik hem de pratik olarak katkida bulunmaktadir.

Onerilen cercevenin i¢ mantigini agikliga kavusturmak icin, ¢alisma, stratejik ceviklik, yedeklilik
sistemleri ve orgiitsel dayaniklilik uyumu arasindaki iligkileri belirten yonlendirici 6nermeleri agikga
formiile etmektedir.

Method
Teorik Yaklasim ve Kapsam

Bu calisma, ampirik veya sistematik inceleme yaklasimindan ziyade kavramsal teori gelistirme
metodolojisini benimsemektedir. Birincil amaci, kavramsal ilerleme ve teori olusturma yoluyla
biitiinlestirici bir teorik ¢erceve gelistirmektir (Corley & Gioia, 2011).

Bu calisma, kiiresellesmenin tersine donmesi ve jeopolitik parcalanmanin yarattig1 zorluklara
uyarlanmis, dayaniklilik merkezli bir stratejik model gelistirmek i¢in literatiir sentezini kullanmaktadir.
Cergeve, stratejik yonetim alanindan temel kavramlar (yani stratejik ¢eviklik, yedekleme sistemleri ve
yeni Onerilen orgiitsel dayaniklilik uyumu) uluslararasi isletme ve kiiresel siyasi ekonomi baglamsal
icgortileriyle biitlinlestirir. Kapsamli bir literatiir incelemesi, bu kavramlar1 dinamik yetenekler ve
belirsizlik altinda firma adaptasyonu (Teece, 2007; Doz & Kosonen, 2010) acisindan tanimlar.
Y 6netimsel tepkiler, bunlarin pandemi sonrasi aksakliklara olan uygunlugunu daha da desteklemektedir.
Model ampirik olarak test edilmemis olsa da, teorik soyutlamay1 gercek diinya stratejik davranigina
dayandirmak i¢in 6rnek vaka i¢goriilerinden (6rnegin, Apple, Unilever) yararlanmaktadir. Bu kavramsal
yaklagim, yonetim arastirmalarinda model olusturmaya yonelik yerlesik ¢ercevelerle (Whetten, 1989;
Maclnnis, 2011) uyumludur ve pargalanmis kiiresel ekonomide faaliyet gosteren gokuluslu firmalar igin
hem teorik ilerleme hem de pratik 6nem sunmay1 amaglamaktadir.

Bu ¢alisma, temel katkilara atifta bulunarak kavramsal yeniligini daha genis akademik sdylem
icine yerlestirir ve gelecekteki arastirmacilarin, hem 06zgilinliik hem de temel ¢aligmalara sadakat
gerektiren teori olusturmadaki en iyi uygulamalar dogrultusunda (Whetten, 1989; Maclnnis, 2011)
Onermelerini gelistirmelerine ve elestirmelerine olanak tanir.
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Literatiir Taramasi

Stratejik bir bakis acgisiyla, kiiresel ticaretteki aksamalar, 2011 Tayland selleri ve ardindan kiiresel
elektronik ve otomotiv endiistrilerindeki aksamalar gibi biiyiik soklarla gosterildigi gibi, verimlilige
dayali tedarik zincirlerinin yapisal kirilganliklarini ortaya koymustur (Zhao vd., 2025). Bu olaylar,
firmalarin daha dayanikli tedarik ve koordinasyon mekanizmalar1 aracilifiyla arz-talep soklarim
ongorme ve hafifletme ihtiyacinin arttigini vurgulamistir (Graziano & Tian, 2023). Bununla birlikte,
mevcut literatiiriin biiyiik bir kism1 bu aksamalar1 6ncelikle operasyonel veya lojistik zorluklar olarak
ele almakta ve firmalarin uzun siireli jeopolitik par¢alanma altinda dayaniklilig1 siirdiirmek i¢in stratejik
yonetisim ve Orgiitsel yetenek diizeylerinde yeteneklerini nasil stratejik olarak yeniden
yapilandirabileceklerine dair sinirli bir bakis agis1 sunmaktadir. Daha da 6nemlisi, literatiir uzun siireli
jeopolitik parcalanma kosullarinda firmalarin stratejik tepkilerinin nasil yonetildigi ve koordine
edildigini aciklamakta hala biitlinciil bir ¢ergeve sunmamaktadir. Ceviklik, yedeklilik ve dayaniklilik
genellikle ayr ayr tartisilirken, karsilikli olarak giiglendirici stratejik yetenekler olarak etkilesimleri
sinirli teorik ilgi gérmiistiir. Bu eksiklik, ¢cokuluslu isletmelerin reaktif kriz yanitlarindan yapisal olarak
yerlesik dayanikliliga nasil gecis yaptigini1 anlamamizi kisitlamaktadir.

Ozellikle, &nceki galismalar, esneklik veya emniyet stogu gibi izole tepkilere odaklanma
egiliminde olup, stratejik ceviklik, yedekleme mekanizmalari ve orgiitsel uyumun kiiresellesmenin
tersine dondiigl kosullar altinda firma diizeyinde adaptasyonu nasil birlikte miimkiin kildigin1 yeterince
teorik olarak agiklayamamastir.

Kiiresel Diizen ve Siyasi Ekonomi

Soguk Savas sonrasi, hem Bati hem de Dogu giicleri tarafindan desteklenen kiiresel diizen,
benzeri goriilmemis bir ekonomik entegrasyonu tesvik etmis ve kiiresel refahi tarihsel olarak yiiksek
seviyelere ¢cikarmistir. Kiiresellesme literatiirli, derin ekonomik karsilikli bagimliligin yalnizca iiretim
aglarin degil, aym1 zamanda sirket diizeyindeki kurumsal diizenlemeleri ve stratejik varsayimlar1 da
nasil yeniden sekillendirdigini vurgulamaktadir. Gonzales vd. (1998)'in gozlemledigi gibi, "alistigimiz
eski smirlar ve kabul gormiis tamimlar ve gelenekler, farkinda olmadan ortadan kaybolmustur", bu da
ulus olma, tiretim ve ekonomik 6zerklik ile ilgili kavramlarim hizli doniistimiinii yakalamaktadir.

Cokuluslu isletmeler i¢in bu ortam, istikrarli kurumlara ve 6ngoriilebilir sinir 6tesi akiglara dayali,
verimlilik odakli kiiresel stratejileri miimkiin kilmistir. Ancak bu diizenin siirdiiriilebilirligi tarihsel
olarak, agirlikli olarak Amerika Birlesik Devletleri tarafindan {stlenilen bir ekonomik ve askeri
hegemonun varligina bagh olmustur. Amerika Birlesik Devletleri, kiiresel rezerv para birimini kontrol
etmesi, ekonomik igbirligini kolaylastiran uluslararas1 kurumlar {izerindeki etkisi ve kapsamli askeri
yetenekleri araciligiyla, stratejik ve ekonomik ¢ikarlariyla biiytlik dl¢lide uyumlu bir uluslararasi sistemi
sekillendirmis ve siirdiirmiistiir. Cokuluslu igletmeler icin bu hegemonik istikrarin asimmmasi, daha
yiiksek stratejik belirsizlik, daha zayif kurumsal giivenceler ve kiiresel deger zincirlerine gémiilii piyasa
dis1 risklere daha fazla maruz kalma anlamina gelmektedir.

Bu hegemonik yapi, ¢okuluslu firmalara kiiresel {iretim pargalanmasini, tam zamaninda lojistigi
ve maliyet optimizasyon stratejilerini destekleyen nispeten Ongoriilebilir bir kurumsal cerceve
saglamistir. Jeopolitik gerilimler, ticaret anlagsmazliklar1 ve diizenleyici par¢alanma nedeniyle bu
ongoriilebilirligin kademeli olarak asinmasi, kiiresel tedarik ve iiretim kararlariin temelini olusturan
stratejik mantig1 kokten sarsmustir.

Sonug olarak, gelismis ekonomiler, cografi olarak yogunlagmis kritik girdilere ve nihai tirlinlere
olan bagimliliklarmin giderek daha fazla farkina varmis ve bu kirilganliklar, kisa siireli ticaret
aksamalari sirasinda bile oldukga belirgin hale gelmistir. Bu endiseler, 6zellikle stratejik sektorleri ve
kiiresel deger zincirlerinde merkezi bir diigiim noktas1 olan Cin'i hedef alan korumaci politikalarin ve
sektore 0zgi tarifelerin yeniden ortaya ¢ikmasina katkida bulunmus ve jeo-ekonomik rekabetin yeni bir
asamasinin ortaya ¢ikigina isaret etmistir (Johnson & Haug, 2021).

Giimriik Vergisi Sorunu
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Nisan 2025'te karsilikli gimriik vergilerinin getirilmesi, kiiresel ekonomik belirsizligi dnemli
oOlciide artirarak, birgok sektorde yerlesik tiretim ve tedarik diizenlemelerini bozmustur. Nike'in Vietnam
merkezli tretime bagimliligt ve Apple'in Cin'deki uzun vadeli yatinmlar1 gibi cografi olarak
yogunlagmis iiretim yapisina sahip ¢ok uluslu sirketler, ani ticaret miidahalelerine 6zellikle maruz
kaldilar (Lundberg & Andersson, 2025). Kisa vadede, bazi énde gelen ABD firmalar, tarifelerin
uygulanmasindan 6nce tedariki 6ne ¢ekerek ve emniyet stoklarini artirarak yanit vermistir. (Contractor,
2025). Bununla birlikte, bu tlir 6nlemler esas olarak gecici tampon mekanizmalar olarak islev
gormektedir ve kiiresel tedarik aglarinin temel yapisal kirllganligini ele almamaktadir.

Ticaret politikas1 oynaklig1 yogunlastikca, birgok ABD sirketi ileriye doniik kazang tahminlerini
revize etmis veya geri ¢ekmistir; bu durum, {ist yonetimin kisa vadeli planlama ufuklarinda bile politika
gelismelerini  6ngérme yeteneginin giderek azaldigimi yansitmaktadir (Duong, 2025). *The
Economist*'ten (2023) elde edilen kanitlar, biiyiik ABD firmalarimin yalnizca %17'sinin ikinci ¢eyrek
kazang tahminleri yaymladigini, bu oranin tipik %20'den distiigiinii gdsteriyor ve giimriik vergisi
belirsizliginin stratejik tahmin ve sermaye tahsis kararlarini nasil kisitladigini vurgulamaktadir.

Kisa wvadeli operasyonel aksakliklarin oOtesinde, siirekli tarife belirsizligi daha genis
makroekonomik sonuclar dogurmaktadir. Ampirik ¢aligmalar, kalic1 ticaret miidahalelerinin verimliligi
azaltabilecegini, yatirrmlar1 yavaslatabilecegini ve uzun vadeli GSYIH biiyiimesi iizerinde olumsuz
baski1 olusturabilecegini gostermektedir (Bandyopadhyay vd., 2025). Kurumsal karar vericiler i¢in bu
ortam, istikrarli diizenleyici rejimleri ve Ongoriilebilir sinir 6tesi akislar varsayan statik, verimlilik
odakl1 planlama modellerinin etkinligini zayiflatmaktadir.

Kriz yonetimi ve tedarik zinciri dayanmiklilig: literatiiriinden elde edilen bilgilerle tutarli olarak,
bu aksakliklar firmalarin tedarik sistemlerine esneklik, dngdrii ve uyum kapasitesini yerlestirmelerinin
stratejik gerekliligini vurgulamaktadir (Pettit vd., 2010; Ivanov & Dolgui, 2020). Siirekli politika
oynaklig1 kosullarinda, orgiitsel ¢eviklik ve dinamik karar alma mekanizmalar rekabet avantajinin
istege bagh kaynaklar1 olmaktan ziyade stratejik siirekliligin kritik unsurlar haline gelmektedir.

Tedarik Zinciri Dayanmiklihgr Sorunu

Bir tedarik zinciri, genel olarak, kaynaktan miisteriye kadar tirtinlerin, hizmetlerin, finansin ve
bilginin yukar1 ve asag1 yonlii akislarinda yer alan {i¢ veya daha fazla kurulugtan olusan bir ag olarak
tanmimlanabilir (Mentzer vd., 2001). Tarihsel olarak, tedarik zincirleri agirlikli olarak yerel veya
bolgeseldir ve Ipek Yolu gibi ticaret yollar1 aracihigiyla segici olarak simrl kitalararasi alisverisler
gerceklesmektedir (Peters, 2021). Sanayi Devrimi ve ardindan gelen kiiresellesme, bu aglart maliyet
verimliligini, 6lgegi ve hizi en iist diizeye ¢ikarmak i¢in tasarlanmig son derece entegre kiiresel
sistemlere doniigtirmiistiir (Milovanovi¢ vd., 2017).

Tedarik zincirlerinin kiiresellesmesi, firmalarm kaynak cesitliligini artirmasina, maliyet
farkliliklarmdan yararlanmasina ve smir Gtesi liretimi optimize etmesine olanak saglamistir. Bununla
birlikte, bu verimlilik odakli yapilanma, sistemik karmasikligi ve karsilikli bagimliligi da artirarak,
cografi olarak dagilmis noktalarda aksamalara maruz kalma riskini yiikseltmistir. Sonu¢ olarak,
dayaniklilik giderek sadece operasyonel bir endise olmaktan c¢ikip, organizasyonel islevler ve dis
ortaklar arasinda koordinasyon gerektiren stratejik bir yetenek olarak ortaya ¢ikmistir (Bremen vd.,
2010).

Son jeopolitik gelismeler, kiiresel tedarik zincirlerinin risk yonetimi agisindan nasil
degerlendirilmesi gerektigi konusunda temel bir degisime isaret etmektedir. Artan jeopolitik
kutuplasma, diizenleyici miidahaleler ve istikrarhi ¢ok tarafli yonetim yapilarinin aginmasi, tarihsel
olarak kiiresel olarak entegre tedarik aglarimi destekleyen kurumsal kosullar zayiflatmistir. Cokuluslu
firmalar artik sinir 6tesi ticaret rejimlerinin siirekliligini veya tarafsizligini varsayamazlar; bu da onlar
ani politika degisikliklerine, yaptinimlara ve tedarik kesintilerine karsi daha savunmasiz hale
getirmektedir (James, 2018).
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Bu kosullar altinda, son derece optimize edilmis ancak kati tedarik zinciri yapilandirmalarini
stirdiirmek, firmalar1 artan stratejik risklere maruz birakmaktadir. Geleneksel kiiresel tedarik zincirleri
maliyet verimliligine ve Olgege Oncelik verirken, artan jeopolitik parcalanma bu modellerin
siurliliklarini ortaya koymustur. Bu degisim, firmalarin giderek daha degisken bir kiiresel ortamda
operasyonel siirekliligi ve stratejik yasayabilirligi silirdiirmelerini saglayan merkezi mekanizmalar
olarak ¢eviklik, yedeklilik ve organizasyonel koordinasyonun stratejik 6énemini pekistirmektedir.

Kurumsal Stratejilerin Yeniden Degerlendirilmesi

Mevcut kiiresel diizende, uluslararasi rekabet artik yalnizca sinir 6tesi faaliyet gosteren firmalarla
siirlt kalamaz; bunun yerine, giderek i¢ pazarlara da yayilmaktadir. Kiiresel olarak faaliyet gosteren
firmalar, 6zellikle i¢ pazarlarindaki dengesizliklerden kaynaklanan asir iiretim yoluyla, i¢ rekabet
ortamlarin1 bozabilecek 6lgege, kaynaklara ve {iretim kapasitesine sahiptir. Bunun en belirgin 6rnegi,
Cin'de azalan i¢ talep nedeniyle olusan asir1 kapasitenin, fazla {iretimi uluslararas1 pazarlara
yonlendirmesi ve yurt disinda arz-talep soklarina ve rekabet¢i bozulmalara yol agmasiyla imalat
sektoriinde gézlemlenebilir (Dai & Zhao, 2021).

Kiiresel rekabet de giderek daha asimetrik bir yapiya biirlinmektedir. Devletin kapsamli
miidahalesiyle (siibsidiler, tercihli vergilendirme, devlet kontroliindeki bankalardan diisiik faizli
finansman ve dogrudan sermaye enjeksiyonlar1 dahil) desteklenen Cinli firmalar, iiretim ve tedarik
zinciri kapasitelerini hizla genisletmistir. Ayn1 zamanda, belirsiz diizenleyici uygulama ve simirl
hukukun {istiinliigii korumalar1 gibi kurumsal zayifliklar, yabanci firmalarin Cin pazarinda etkili bir
sekilde rekabet etme yetenegini kisitlamaktadir (Froese vd., 2019). Eskiden diizenlenmemis bir rekabet
avantaji olarak goriilen sey, artik cesitli ekonomiler igin sistemik bir riske doniiserek hem politika
yapicilar hem de sirket liderleri tarafindan yogun bir sekilde incelenmektedir.

Teecemin (2020) savundugu gibi, Cin'in yiikselisi, stratejik yonetim literatiiriinde temel bir
yeniden degerlendirmeyi gerektirmektedir; zira Cin, yalmizca kritik maddi olmayan varliklar1 elde etmek
igin pazar erigimini kullanmakla kalmamis, ayn1 zamanda kiiresel ticaret kurallari, rekabet rejimleri ve
standart belirleme stirecleri lizerinde de orantisiz bir sekilde yerli isletmelere fayda saglayacak sekilde
etki kurmugtur. Bu gelismeler, kiiresel ekonomik yonetisimin giderek daha parcali hale geldigini ve
potansiyel olarak rekabet eden kurumsal alanlara ayrildigini géstermektedir (Petricevic & Teece, 2019).

Toplu olarak ele alindiginda, bu kosullar geleneksel maliyet-verimlilik odakli stratejilerin
smirliliklarini  ortaya koymaktadir ve jeopolitik farkindaligi orgiitsel yeteneklerin yeniden
yapilandirilmasiyla acikca biitlinlestiren stratejik ¢ercevelere duyulan ihtiyacin altim1 ¢izmektedir. Bu
nedenle firmalar, giderek kutuplagan kiiresel ekonomide pazar erisimi, rekabet¢i tarafsizlik ve kurumsal
istikrar hakkindaki uzun siiredir devam eden varsayimlar1 yeniden degerlendirmek zorundadir.

Kurumsal Yéneticiler I¢in Bir Zorluk

Giliniimiiz kurumsal yoneticileri artik istikrarl, kurallara dayali ve agik piyasa kiiresel diizeninin
stirekliligini varsayamazlar. Artan jeopolitik oynaklik, diizenleyici farklilagsma ve ticaretin stratejik bir
politika arac1 olarak artan kullanimi, geleneksel kiiresel stratejilerin {izerine insa edildigi
ongoriilebilirligi 6nemli ol¢lide azaltmigtir. Sonug olarak, firmalar diizenleyici soklari, yaptirimlar ve
pazar erisimindeki ani degisiklikleri agikca hesaba katan sistematik {ilke diizeyinde risk analizi ve
jeopolitik senaryo planlamasi yapmak zorundadir.

“Cin art1 bir” veya daha genis bolgesel g¢esitlendirme stratejileri gibi stratejik yanitlar, politik
olarak hassas pazarlara yogunlagmis maruziyeti azaltmak i¢in mekanizmalar olarak ortaya ¢ikmustir.
Ayni zamanda, 6zellikle celik, giines enerjisi ve elektrikli araglar gibi sektorlerde devlet dnciiligiindeki
asir1 kapasiteye iliskin ampirik kanitlar, jeopolitik miidahalelerin kiiresel rekabeti nasil bozabilecegini
ve verimlilige dayali is modellerini nasil baltalayabilecegini gostermektedir (Zhang & Gallagher, 2016;
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OECD, 2021). Bu dinamikler, istikrarli ticaret rejimleri altinda yalnizca maliyet minimizasyonuna ve
Olgek verimliligine dayanan stratejilerin siirdiiriilebilirligini tehdit etmektedir.

Onemli olarak, yalmn iiretim ve tam zamamnda (JIT) sistemler gibi yerlesik operasyonel
uygulamalar, jeopolitik bozulma kosullar altinda giderek daha kirilgan hale gelmektedir. Bu modeller
istikrarli kosullar altinda verimliligi en iist diizeye c¢ikarirken, ani ticaret kisitlamalarma, lojistik
aksamalarina veya siyasi glidiimlii tedarik soklarina kars1 sinirli koruma saglamaktadir. Sonug olarak,
firmalar verimlilik ve dayaniklilik arasindaki dengeyi yeniden degerlendirmek, yedeklilik, tampon
kapasite ve esnek tedarik diizenlemelerini stratejik mimarilerine dahil etmek zorunda kalmaktadir
(Cajal-Grossi vd., 2023).

Bir araya getirildiginde, bu zorluklar, yonetim Onceliklerinde 6ngdriilebilir bir kiiresel sistem
icinde verimliligi optimize etmekten, siirekli belirsizlik altinda stratejik uyarlanabilirligi siirdiirmeye
temel bir kaymaya isaret etmektedir. Bu kayma, firmalarin yalnizca operasyonel esneklik degil, ayni
zamanda strateji, yap1 ve kiiltiir genelinde koordineli, zamaninda yanitlar saglayan organizasyonel
yetenekler gelistirmelerini gerektirmektedir. Bu tiir gereksinimler, stratejik cevikligin, yedeklilik
mekanizmalarinin ve organizasyonel uyumun, parcalanmus bir kiiresel ekonomide firma dayanikliligina
nasil birlikte katkida bulundugunu agiklayan biitiinleyici bir cerceveye duyulan ihtiyacin altini
cizmektedir.

Kavramsal Modelin Unsurlar1 ve Mantig

Bu kavramsal model, dayaniklilik, ¢eviklik ve yedekliligi entegre ederek kiiresel aksakliklara
stratejik yanitlar vermeye rehberlik etmek iizere tasarlanmistir. Model, birbiriyle iliskili ii¢ yapi iizerine
kuruludur:

1. Stratejik Ceviklik: Firmanin, kaynaklarm hizli yeniden tahsisi ve yapisal uyarlanabilirlik
yoluyla cevresel degisimleri algilama ve bunlara yanit verme yetenegi.

2. Yedeklilik Sistemleri: Tedarik¢i ¢esitlendirmesi, emniyet stogu ve modiiler operasyonlar gibi,
oztimseme kapasitesini artiran organizasyonel mekanizmalar.

3. Organizasyonel Dayamklihik Uyumu: Bir firmanin stratejisinin, yapisinin ve kiiltlirlintin,
merkezi olmayan karar alma ve proaktif 6grenmeyi miimkiin kilacak sekilde senkronize edilme derecesi.
Organizasyonel dayaniklilik uyumu, merkezi olmayan karar almay1 destekleyen yonetim yapilari,
uyarlanabilir davramigi odiillendiren tesvik sistemleri ve deneyciligi ve kontrollii risk almay1
mesrulagtiran kiiltiirel normlarda yansitilabilir. Bu unsurlar, stratejik, yapisal ve kiiltiirel boyutlarda
gelecekteki ampirik operasyonellestirme icin potansiyel yollar sunmaktadir.

Bu yapilar birlikte, jeopolitik ve ekonomik parcalanma kosullar1 altinda firma diizeyindeki
dayanikliligin hem 6ngoriicii hem de 6ziimseyici boyutlarini yakalamaktadir.

Model, bu ii¢ yapinin bagimsiz yetenekler olarak islev gérmekten ziyade sinerjik bir sekilde
etkilesim icinde oldugunu one siirmektedir. Stratejik g¢eviklik, ileriye doniik adaptasyonu miimkiin
kilarken, yedekleme sistemleri, kisa vadeli gecici tampon mekanizmalar ve drgiitsel direng uyumu, bu
tepkileri firmanin yonetisimine, rutinlerine ve kiiltiirel normlarina yerlestirerek firma genelinde
tutarlilig1 saglamaktadir.

Bunlarin etkilesimi, firmalarin kalict jeopolitik ve ekonomik parcalanmaya uyum saglarken
stratejik siirekliligi siirdiirmelerine olanak taniyan dinamik, kendi kendini giiglendiren bir direng
mekanizmasi olusturmakla beraber, bu bilesenler direng merkezli bir stratejinin 6ziinii olugturmaktadir.
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Orgiitsel Dayamkllk
Uyumu
(Organizational Resilience
Alignment)

B3: D\'.'lzenley"ici Etki BS= DUienleyici Etki
v -
Stratejik Ceviklik Yedeklilik Sistemleri
(Strategic Agility) (Redundancy Systems)
P1: Pozitif Etki P2: Pozitif Etki

Dayaniklilk Odaklu
Stratejik Cerceve

Sekil 1. Cokuluslu Sirketler i¢in Dayaniklilik Odakli Stratejinin Kavramsal Modeli

Not: Yazarlar tarafindan olusturulmustur

Bu sekil, jeopolitik oynaklik ve tedarik zinciri aksakliklar1 kosullarinda firma diizeyinde
uyarlanabilirligi artirmak i¢in Onerilen ii¢ meta-yetenegin—stratejik ¢eviklik, yedeklilik sistemleri ve
organizasyonel dayaniklilik uyumu—entegrasyonunu gostermektedir.

Sekil, Onermeler 1-3'te belirtilen etkilesim etkilerini gorsel olarak temsil etmektedir.

Sekil 1'de gosterilen etkilesim mantigina dayanarak, asagidaki onermeler stratejik ceviklik,
yedeklilik sistemleri ve organizasyonel dayaniklilik uyumu arasindaki yonlii iliskileri belirtmektedir.

Onerme 1: Stratejik ceviklik, firma diizeyinde uyarlanabilirlik ile pozitif olarak iliskilidir (¢ok
uluslu isletmelerin hizli kaynak yeniden tahsisi ve stratejik yeniden yapilandirma yoluyla jeopolitik ve
piyasa aksakliklarin1 6nceden tahmin etmelerini ve bunlara proaktif olarak yanit vermelerini saglar).

Onerme 2: Yedeklilik sistemleri, 6ziimseme kapasitesini artirarak firma diizeyinde dayamklilig:
pozitif olarak etkiler (firmalarin tedarik zinciri aksakliklarinin ve diizenleyici soklarin operasyonel
etkilerine dayanmalarini ve bunlar1 tamponlamalarini saglar).

Onerme 3: Kurumsal dayaniklilik uyumu, stratejik ¢eviklik ve yedeklilik sistemlerinin firma
diizeyindeki dayaniklilik iizerindeki ortak etkisini olumlu yonde diizenler (bu nedenle, strateji, yap1 ve
kiiltiir arasinda daha 6nemli bir uyum saglayan ¢okuluslu isletmeler, jeopolitik pargalanma kosullar
altinda c¢evikligi ve yedekliligi tutarli ve siirdiiriilebilir bir dayaniklilik yetenegine doniistiirme
konusunda daha basarilidir).

Bu iliskilerin giicli, sektorler ve jeopolitik baglamlar arasinda farklilik gosterebilir. Yiiksek
diizeyde diizenlemeye tabi veya stratejik olarak hassas sektorlerde faaliyet gosteren firmalar, siyasi ve
diizenleyici soklarin stratejik karar alma iizerinde daha biiyiik bir etkiye sahip olmasi nedeniyle, orgiitsel
dayaniklilik uyumunun daha 6nemli dengeleyici etkilerini deneyimleyebilirler.

Verimliligi ve Ongoriilebilirligi onceliklendiren stratejik modeller, tarihsel olarak istikrarli
kosullar altinda operasyonel performansi artirmistir; ancak, degisken ve pargalanmig ortamlarda, bu tiir
modeller genellikle sistemik katiliga yol agar.

Giliniimiizdeki jeopolitik gerilimler, diizenleyici farkliliklar ve tekrarlayan tedarik zinciri
aksamalari, verimlilik odakli mantigmn simirliliklarimi giderek daha fazla ortaya koymaktadir. Bu
baglamda, firmalar yalnizca performansi optimize etmekle kalmayip, ayn1 zamanda digsal soklar
ongorebilme, bunlara dayanabilme, uyum saglayabilme ve bunlardan kurtulabilme kapasitesini de
geligtirmelidir. Bu degisim, yalnmizca maliyet minimizasyonuna ve yalin koordinasyona giivenmek
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yerine, uyarlanabilir giicii, yedekliligi ve stratejik ¢evikligi vurgulayan, dayaniklilik merkezli stratejik
cergevelere dogru bir gecisi gerektirmektedir.

Stratejik dayamiklilik, stratejik ¢eviklik, uyarlanabilir gii¢ ve yedeklilik gibi ¢cok boyutlu unsurlar
kapsayan, dogas1 geregi cok boyutlu bir kavramdir. Bu calisma, bir firmanin bu bilesenleri mevcut
organizasyonel yapilarina yerlestirme ve uyumlu hale getirme yeteneginin, siirekli piyasa
belirsizliginden kaynaklanan soklar1 absorbe etmek icin kritik &nem tasidigim savunmaktadir. Ozellikle
stratejik ceviklik, bir firmanin ¢evresel degisiklikleri algilama, kaynaklar1 yeniden tahsis etme, pazarlar
degistirme ve {riin portfoylerini hizl bir sekilde ayarlama kapasitesini yansitir; bu da merkezi olmayan
karar alma ve hizli bilgi akislanyla desteklenir. Kisa vadeli taktiksel ayarlamalara odaklanan
operasyonel esnekligin aksine, stratejik ceviklik firmalarin aksakliklar1 dngdrmelerini ve sistemik
degisime yanit olarak deger yaratma mantiklari proaktif olarak yeniden sekillendirmelerini saglar
(Doz & Kosonen, 2010).

Stratejik geviklik diizeyi yiiksek olan firmalar, ani jeopolitik veya diizenleyici degisimlere yanit
olarak kiiresel tedarik zincirlerini yeniden yapilandirmak, tiretim faaliyetlerini yeniden konumlandirmak
ve lirlin-pazar stratejilerini yeniden tasarlamak i¢in daha iyi konumdadir (Teece, 2007). Bu tiir bir
ceviklik, yalnizca reaktif adaptasyondan ziyade, kasith ve ileriye doniik bir doniisiim gerektirir; bu da
dis baskilar degisimi zorlamadan dnce is modellerinin, deger onerilerinin ve stratejik onceliklerin stirekli
olarak yeniden degerlendirilmesini igerir. Doz ve Kosonen (2010), stratejik ¢evikligi stratejik duyarlilik,
liderlik birligi ve kaynak akigkanligi arasindaki amagli etkilesim olarak kavramsallagtirirken, artan
orgiitsel karmasiklik ve gevresel tiirbiilans, genigletilmis bir kavramsallagtirmaya ihtiya¢ duyuldugunu
gostermektedir.

Buna gore, bu calisma tamamlayic1 bir meta-yetenek olarak orgiitsel dayamklilik uyumunu
tamtmaktadir. Orgiitsel dayamklilik uyumu, bir firmanin stratejisinin, yapisinin ve Kkiiltiiriiniin
dayaniklilik hedefleri etrafinda ne 6lgiide tutarli bir sekilde hizalandigini ifade eder ve g¢evikligin st
diizey stratejik niyetle smirli kalmamasini, operasyonel rutinlere ve ¢alisan zihniyetlerine yerlesmesini
saglar. Degisen ticaret rejimleri, diizenleyici pargalanma ve tekrarlayan tedarik zinciri aksamalariyla
karakterize edilen bir ortamda, bu tiir yerlesik diren¢, merkezi olmayan karar alma siireglerini miimkiin
kilar ve orgiitsel hazirlig: siirekli degisime tesvik eder. Bu kavramsal genisleme, firmalarin tiirbiilans
altinda yetkinlikleri biitiinlestirme, gelistirme ve yeniden yapilandirma becerilerini vurgulayan dinamik
yetenekler teorisiyle (Teece, 2007) tutarhidir ve mevcut yeteneklerin eszamanli olarak kullanilmasini ve
yeni stratejik yollarin kesfedilmesini vurgulayan orgiitsel ustalik perspektifleriyle (O’Reilly &
Tushman, 2008) uyumludur.

Ceviklik ve uyumun yani sira, yedeklilik sistemleri stratejik dayanikliligin temel bir siitununu
olusturur. Yedeklilik, tedarik¢i cesitlendirmesi, birden fazla lojistik ortagi, fazla iiretim kapasitesi ve
stratejik emniyet stogu da dahil olmak iizere, organizasyonel ve tedarik zinciri sistemlerinde alternatif
seceneklerin kasith olarak korunmasini ifade eder. Geleneksel verimlilik odakli modeller, fazlalig1 en
aza indirmeyi ve fazlalig1 ortadan kaldirmay1 hedeflerken, dayaniklilik odakli yaklagimlar, belirsizlik ve
oynaklik kosullar altinda, kasitli fazlaligin 6ziimseme kapasitesini artirdigin1 ve operasyonel siirekliligi
korudugunu kabul eder (Sheffi, 2005). Yedeklilik ek maliyetler getirse ve koordinasyon karmagsikligini
artirsa da, daha 6nce yalin, agir1 verimli yapilara dayanan firmalar, artan kiiresel aksakliklara yanit olarak
stratejik tamponlar1 giderek daha fazla yeniden uygulamaya koymaktadir (Riccardo vd., 2021).

Bu bakis acis1, maliyet optimizasyonunu hayatta kalabilirlikle uzlastiran dengeli bir yaklagimi
savunarak, saf verimlilik mantiginin hékimiyetine meydan okur (Pettit vd., 2010). Yedekleme
sistemleri, 6zellikle ekonomik istikrarsizlik ve jeopolitik parcalanma dénemlerinde, aksakliklarin geri
doniisii olmayan hasara doniismesinden once uyum saglamak icin firmalara gerekli zamansal ve yapisal
esnekligi saglar. Kavramsal modelin temel bilesenleri ve i¢c mantig1 6zetlendikten sonra, asagidaki
boliimde, gercek diinya organizasyonel baglamlarinda etkili bir sekilde uygulanmas: igin gereken
Odiinlesmeler, yonetimsel segimler ve yapisal doniisiimlere odaklanarak, dayaniklilik merkezli bir
yaklagimin benimsenmesinin stratejik etkileri incelenmektedir.
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Onerilen Cerceveye iliskin Cikarimlar

Onerilen kavramsal modelden yola ¢ikarak, jeopolitik belirsizligin ve ekonomik pargalanmanin
arttigr kosullar altinda faaliyet gosteren kurumsal karar vericiler i¢in ¢esitli stratejik ve yonetimsel
¢ikarimlar ortaya ¢ikmaktadir. Dayaniklilik merkezli bir ¢erceve uygulamak, kacinilmaz olarak artan
maliyetler, orgiitsel karmasiklik ve kisa vadeli operasyonel verimliligin azalmasi arasinda denge
kurmay1 gerektirir. Bu dengeler firmalar arasinda esit olarak dagilmamistir; tarihsel olarak yalin
operasyonlara, maliyet minimizasyonuna ve 0l¢ek ekonomilerine oncelik veren kuruluslarin, iiretim
yapilarini ve kiiresel tedarik zincirlerini yeniden yapilandirmada daha biiyiik zorluklarla karsilagmasi
muhtemeldir.

En kritik ve politik olarak zor dengelerden biri, verimliligi kasith olarak fazlalik i¢in feda etmekle
ilgilidir. Jeopolitik gerilimler, diizenleyici aksakliklar ve kiiresellesmeden uzaklagma dinamikleri,
maliyet odakli tedarik zincirlerinin kirllganligim1 ortaya koydugundan, yiliksek diizeyde optimize
edilmis, yalin sistemlerle calisan firmalar sistemik soklara karsi ozellikle savunmasizdir. Uretim
kapasitesini fazla tutmak, tedarikgileri ¢esitlendirmek veya emniyet stogu bulundurmak gibi dayaniklilik
stratejileri kaginilmaz olarak isletme maliyetlerini artirirken, aksakliklar sirasinda siirekliligi ve riskleri
sindirme kapasitesini 6nemli ol¢iide gelistirir (Aldrighetti vd., 2021).

Ikinci 6nemli bir denge noktasi, operasyonel standartizasyon ve stratejik esneklik arasinda ortaya
cikar. Standartlagtirilmis tiretim ve lojistik sistemleri verimlilik ve maliyet avantajlar1 sunar, ancak
standartlastirilmis unsurlar sistemik risk kaynaklar1 haline geldiginde firmanin yon degistirme
yetenegini kisitlar. Buna karsilik, bolgesellestirilmis {iretim kiimeleri ve modiiler tedarik zincirleri ek
koordinasyon maliyetleri getirir, ancak firmanin soklar1 sindirme ve yerel aksakliklara uyum saglama
kapasitesini artirir. Onemli olarak, énerilen dayamklilik merkezli gergeve tek tip bir ¢dziim dnermez;
bunun yerine, endiistri 6zelliklerine, jeopolitik maruziyete ve rekabet onceliklerine dayali baglamsal
optimizasyonu vurgular. Ust yonetim icin temel zorluk, verimlilik ve dayaniklilik arasinda secim
yapmak degil, stres altinda performansi siirdiirmek i¢in her ikisini de dinamik olarak dengelemektir.

Dayamklihk Merkezli Bir Cercevenin Orgiitsel Sonuclar:

Dayaniklilik merkezli bir ¢ercevenin benimsenmesi, belirsiz ve degisken piyasalarda firmalara
proaktif, yapisal avantajlar saglayarak kisa vadeli risk azaltmanin Otesine gecen stratejik sonuglar
dogurur. Bu bakis agisi, firmalarin verimlilik odaklt mantiktan siirekli aksakliklar karsisinda saglamlik
ve ceviklige gecisinde dayanikliligin stratejik degerini vurgulayan onceki arastirmalarla uyumludur
(Lengnick-Hall, Beck ve Lengnick-Hall, 2011; Shefti, 2007).

Gelistirilmis orgiitsel dayanikliligin en belirgin sonuclarmmdan biri, operasyonel stirekliligin
korunmasidir. Bir firmanin dig soklara ragmen taahhiitlerini yerine getirme kapasitesini giiclendirmek,
miisteriler, tedarikgiler ve diizenleyicilerle giivene dayali iliskileri gliglendirmektedir. Bu tiir giiven ve
giivenilirlik, 6zellikle kiiresel olarak birbirine bagli tedarik zincirlerinde, uzun vadeli deger yaratmanin
temel unsurlarini olusturur (Christopher ve Peck, 2004).

Siirekliligin G6tesinde, dayaniklilik merkezli bir ¢ergeve, rekabet¢i farklilagmayr miimkiin
kilmaktadir. Krizler sirasinda hizmet seviyelerini, iiriin bulunabilirligini ve pazar varligini basartyla
koruyan firmalar, rakiplerinin basarisizliklarindan yararlanarak giivenilirlik konusunda bir itibar
olusturabilirler. Bu itibar sermayesi, artan miisteri sadakati, gelismis fiyatlandirma giicii ve
stirdiiriilebilir pazar pay1 avantajlaria doniistiiriilebilir.

Onceki aragtirmalar, itibar direncini, dzellikle sistemik stres donemlerinde degerli hale gelen
soyut bir varlik olarak kavramsallagtirmaktadir (Sutcliffe & Vogus, 2003).

Ayrica, direng merkezli stratejiler, orgiitsel 6grenmeyi ve uyarlanabilir yenilenmeyi kolaylagtirir.
Kurumsallagsmis 6grenme mekanizmalarimi ve fonksiyonlar arasi isbirligini gelistirerek, firmalar
toparlanma siirelerini kisaltabilir, tahmin dogrulugunu artirabilir ve reaktif tepkilerden Ongdriicii
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stratejik davraniglara gecebilir (Duchek, 2020). Bu 6grenme dinamikleri, aksaklik yonetimi i¢in orgiitsel
hafizay1 gii¢lendirir ve firmanin gelecekteki soklarla basa ¢ikma yetenegini artirir.

Genel olarak, bu sonuglar daha giiclii bir uzun vadeli stratejik durusa katkida bulunur ve firmalarin
yalnizca krizlere dayanmalarimi degil, ayn1 zamanda daha saglam sistemlerle ve risk maruziyeti ile
stratejik niyet arasinda daha yakin bir uyumla krizlerden ¢ikmalarini saglar. Bu uyum, uyarlanabilirligi,
Ogrenmeyi ve stratejik yeniden yapilandirmay1 ¢alkantili ortamlarda stirdiiriilebilir rekabet avantajinin
temel kaynaklari olarak vurgulayan dinamik yetenekler teorisinin merkezindedir (Teece, 2007).

Tartisma

Cerceve c¢okuluslu isletmeler baglaminda gelistirilmis olsa da, mantig1 kiiresel deger zinciri
bagimliliklarima maruz kalan yerel olarak yerlesik firmalardaki dayaniklilik stratejilerine de 151k
tutabilir.

Kisitlar

Bu makale, Onerilen cerceveyi test etmeyi amaglamamaktadir; bunun yerine, kiiresel olarak
parcalanmig pazarlarda faaliyet gosteren ¢okuluslu isletmeler i¢in uygulanabilir stratejik bir yanit modeli
kavramsallagtirmaktadir. Cergeve, tiim sektorler icin evrensel bir ¢oziim olarak degil, kiiresel tedarik
zinciri karmagikligina ve jeopolitik risklere yiiksek oranda maruz kalan firmalar i¢in yol gosterici bir
model olarak tasarlanmistir. Ornek vakalar (8rnegin, Apple, Unilever) dahil edilmis olsa da, cerceveyi
sektorler genelinde genellestirmek i¢in daha fazla ampirik dogrulamaya ihtiyag¢ vardir.

Bu kavramsal makale, gelecekteki arastirmalar icin cesitli alanlar agmaktadir. Ornegin, ¢okuluslu
firmalar hangi kosullar altinda kiiresel tedarik zincirlerinden basaril bir sekilde ayrisirlar? Diizenleyici
belirsizlik kurumsal inovasyonu nasil etkiler? Stratejik yerellestirme, orgiitsel ¢cevikligi ne 6l¢tide artirir?
Bu sorular, giderek kiiresellesmeden uzaklasan bir diinyada hem akademik arastirmalart hem de yonetim
uygulamalarini bilgilendirebilir.

Teorik Katkilar

Bu kavramsal caligma, stratejik yonetim literatiirline {i¢ temel katki sunmaktadir. Birincisi,
strateji, yap1 ve kiiltiirlin senkronizasyonunu vurgulayan dordiincii bir meta-yetenek olan 6rgiitsel direng
uyumunu Onererek stratejik ¢eviklik modelini (Doz & Kosonen, 2010) genisletmektedir. Ikincisi,
geleneksel verimlilik paradigmasma meydan okuyarak ve degisken ortamlarda stratejik esnekligin
degerini vurgulayarak, yedeklilik sistemlerini diren¢ merkezli bir cergeveye entegre etmektedir.
Ugiinciisii, kiiresellesmenin tersine donmesi ve ekonomik ayrigma baglaminda dinamik yetenekler
teorisini yeniden ¢ergevelendirerek, dngoriicli yonetisimi ve merkezi olmayan direnci temel temalar
olarak vurgulamaktadir. Bu iggoriiler, kiiresel pargalanma baglaminda firmalar uyarlanabilirligine
iligkin teorik anlayis1 gelistirmektedir.

Sonug¢

Kiiresellesmenin tersine donmesi ve ekonomik ayrigmanin giiglerinin kiiresel {iretim ortamini
yeniden sekillendirmeye devam etmesiyle, firmalar artik istikrarli ve tam entegre bir diinya
ekonomisinin devamliligin1 varsayamazlar. COVID-19 pandemisi, ardindan yiikselen korumacilik ve
tirmanan jeopolitik gerilimler, diizenleyici farklilasmay1 ve ekonomik pargalanmay1 yogunlastirarak,
asir1 optimize edilmis kiiresel tedarik zincirlerinin ve verimlilik odakli kurumsal stratejilerin yapisal
kirilganligini ortaya koymustur.

Bu ortaya ¢ikan ¢ok kutuplu diizende, kurumsal yoneticiler stratejik onceliklerini kisa vadeli
maliyet optimizasyonundan deger koruma ve operasyonel siireklilige dogru kaydirmalidir. Bu ¢aligma,
bdyle bir kaymanin, stratejik ¢eviklik, yedeklilik sistemleri ve orgiitsel dayaniklilik uyumuna dayali,
dayaniklilik merkezli bir stratejik c¢erceve benimsenmesi yoluyla gerceklestirilebilecegini
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savunmaktadir. Bu yetenekler birlikte, firmalarm 6ziimseme kapasitesi olusturmalarini, esnekligi
artirmalarin1  ve operasyonlar1 proaktif olarak yeniden yapilandirmalarimi saglayarak, yalnizca
aksakliklara dayanmalarin1 degil, ayn1 zamanda siirekli belirsizlik altinda etkili bir sekilde performans
gostermelerini de miimkdin kilar.

Stratejik g¢evikligin mevcut kavramlagtirmalarini genisleterek ve yedeklilik odakli sistemleri
yerlesik bir dayaniklilik uyum yetenegiyle entegre ederek, bu c¢erceve, calkantili ortamlarda proaktif
adaptasyon igin gerekli kurumsal, yapisal ve kiiltiirel hazirhig1 ele almaktadir. Onemli olan, drgiitsel
dayanikliligin stratejik bir hedef olarak verimliligin yerini almamasi; aksine, ¢evresel istikrarin artik
garanti edilemeyecegi durumlarda siirdiiriilebilir performanst miimkiin kilarak verimliligi
tamamlamasidir.

Dayaniklilig1 stratejik mimarilerine basariyla entegre eden firmalarin, sistemik soklardan sag
cikma ve kendi sektorlerinde lider olarak ortaya ¢ikma olasiliklar daha yiiksektir. Bu tiir firmalar,
devam eden kiiresel belirsizlik ortaminda daha fazla uyum yeteneginden, daha giiclii paydas giiveninden
ve kalic1 rekabetei farklilagmadan faydalanirlar. Bu anlamda, ¢aligma, stratejik yonetim diisiincesinde
daha genis bir degisimi vurgulamaktadir; bu degisimde, aksakliklar1 &ngérmek ve kasitl uyum yetenegi
yoluyla yanit vermek, uzun vadeli basari i¢in belirleyici bir kosul haline gelmektedir.

Yerlesik teoriye dayanan ve drnekleyici uygulamayla desteklenen kavramsal bir model sunarak,
bu caligma, jeopolitik pargcalanma kosullar1 altinda stratejik yonetimi yeniden inceleyen giderek artan
literatiire katkida bulunmaktadir. Uygulayicilar i¢in bulgular, geleneksel verimlilik odakli stratejilerin
artik yeterli olmayabilecegini gostermektedir. Bunun yerine, firmalar proaktif olarak yedeklilige,
bolgesellesmeye ve politika katilimina yatirim yapmali ve dayanikliligi hem organizasyonel tasarima
hem de ydnetim yapilarina entegre etmelidir. Bunu yaparken, bu ¢alisma dayaniklilig1 krizlere verilen
epizodik bir yanit olarak degil, kiiresel par¢alanma ortaminda uzun vadeli firma evrimini sekillendiren
temel bir stratejik yetenek olarak yeniden ele almaktadir.

Gelecek Calismalar

Gelecekteki arastirmalar, dnerilen ¢ergeveyi sektorler ve bolgeler genelinde ampirik olarak test
edebilir, firmalarin karliligini olumsuz etkilemeden nasil uygulamaya koyduklarimi ve organizasyonel
dayaniklilik uyumunun stratejik, yapisal ve kiiltiirel diizeylerde nasil 6l¢tilebilecegini inceleyebilir. Bu
tiir calismalar, gerceveyi daha da gelistirecek ve parcalanmis kiiresel pazarlarda siirdiiriilebilir rekabet
avantajinin bir kaynag olarak dayanikliligin anlagilmasini derinlestirecektir.

Beyan ve Aciklamalar
1.Arastirmacilarin Katki Oram Beyami: Tiim yazarlarin katki orani esittir.
2.Cikar Catismasi: Yazarlar arasinda herhangi bir ¢ikar ¢atigmasi bulunmamaktadir.

3.Etik Raporu: Bu ¢alisma, insan ya da hayvan deneklerle deney, anket, miilakat veya odak grup caligmasi
gibi veri toplama ydntemleri igermemektedir. Dolayisiyla, yiiriirliikteki TR Dizin Etik ilkeleri Akis Semasi'na gore
etik kurul onay1 gerektirmemektedir. Calismamiz, etik kurul izni gerektiren arastirma tiirlerinin kapsami disinda
kalmaktadir.

4.Arastirmanin Modeli: Bu calisma, kuramsal (konseptiiel) bir arastirma makalesi olarak
yapilandirilmistir. Arastirma siirecinde, ¢ikarimsal (abduktif) akil yiiriitme yaklasimi benimsenerek, stratejik
yonetim, uluslararasi isletmecilik ve tedarik zinciri dayaniklilig: literatiirleri sentezlenmis ve 6zgiin bir kuramsal
model gelistirilmistir.

Model, mevcut literatiiriin sistematik olarak sentezlenmesiyle olusturulmustur; teorik yaklagimlar bir araya
getirilerek parcali bilgi kiimeleri biitiinciil ve agiklayici bir stratejik ¢ergeveye doniistiiriilmiistiir. Ampirik veri
kullanilmamis; ancak Apple ve Unilever gibi firmalardan 6rnek olaylar araciligiyla model, kuramsal ¢ergeveden
pratik baglama taginmustir.

S5.Bilgilendirme: Bu arastirma, baslangigta bir mezuniyet projesi olarak tasarlanmig; sonrasinda
gelistirilerek akademik makale formatinda yeniden yapilandiriimustir.
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