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Degerli Bilim Insanlar,

Sizlerin oOzverili ¢alismalar: ve destegi ile Isletme Bilimi Dergisi'nin
2018 yulr ikinci sayist (Cilt 6, Sayr 2) huzurlarimizdayiz. Dergimize her
sayida sizlerden gelen destek ve talep farkli disiplinlere yayilarak artmakta ve
buna paralel dergi yonetimimiz her sayida miimkiin oldugunca daha fazla
makale yaymlamak icin caba sarf etmektedir. Bu sayida isletme biliminin
turizm, saglik yonetimi, muhasebe ve finans, orgiitsel davrams, stratejik
yonetimi ve sayisal yontemler gibi farkli disiplin alanlarmdan biri Ingilizce
ve ikisi literatiir incelemesi olmak iizere toplam 13 makaleye yer veriyoruz.

“Oz-Biling Algistmn Olumlu Gelecek Beklentisine Etkisi: Pozitif
Psikoloji ve Kaynak Odakli Yaklasim Arka Plami ile Bir Degerlendirme”
baslikly bu sayinin ilk makalesinde Serra YURTKORU ve Segil TASTAN o6z-
biling ve olumlu gelecek beklentileri kavramlarini incelemekte ve 0z-bilincin
bireylerin gelecege dair beklentilerindeki roliinii ortaya koymaktadir. 280
ogrenci iizerinde gerceklestirdikleri calismalarinda Ogrencilerin 0z-biling
diizeyleri ve gelecege iliskin olumlu beklentilerinin ortalamanmin iizerinde
oldugunu tespit eden yazarlar, 6grencilerin gelecege iliskin beklentilerini iz-
bilincin olumlu ve anlamli bir sekilde etkiledigini ortaya koymaktadir.

Dergimize Sayisal yontemler ve saglik yonetimi alaninda degerli
katkilarim sunan Keziban AVCI “Ankara Il Merkezindeki Bir Egitim ve
Aragtirma Hastanesinin Finansal Performansimin TOPSIS Yontemi ile
Degerlendirilmesi” bashikli  calismalarinda  bir eitim ve arastirma
hastanesinin finansal performans: ve finansal faaliyetlerinin karsilastirmali
olarak incelemekte, yillar icindeki basart durumunun siralamakta ve TOPSIS
yonteminin hastaneler icin de bir finansal performans élciim aract olarak
kullanilabilecegini gostermektedir.

“Turizm Sirketlerinde Raporlanan Marka Degerinin = Sirketlerin
Karlihi§ina ve Sermaye Yapilarina Etkisi” bashikli calismalari ile Firat
ALTINKAYNAK, Sedat DURMUSKAYA ve Enes OZCAN, calismalarinda
veri analizi yontemini kullanilarak turizm sektoriinde faaliyet gosteren ve
hisseleri Borsa Istanbul’da islem goren girketlerin mali tablolarinda
raporlanan marka degerinin, sirketlerin kiarliliina etkisi ile toplam varliklar:
ve toplam sermayeleri icindeki paylarini analiz etmektedir.

Serkan DENIZ, Mesut CIMEN, Beyza ERKOC, Onur YUKSEL ve
Metin OKSUZ tarafindan yazilan “Hastane Calisanlarinin Calisma Yasam
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Kalitesi Algisina Yonelik Bir Arastirma” bashkli ¢calismada yazarlar, hastane
calisanlarimin ¢alisma yasam kalitesi algr diizeyinin ve bu alg1 diizeyinin
demografik ozelliklere gore farkhilasip farklilasmadiginin ortaya koyduklar:
calismalarinda 229  hastane calisanindan elde ettikleri verilerden
yararlanarak hastane calisanlarinda genel olarak c¢calisma yasam kalitesi
algisinin olumlu oldugu belirlenmislerdir. Yine arastirma ile calisma yasam
kalitesi alg1 diizeyinin katilimcilarin cinsiyetine, yasina, egitim durumuna,
medeni durumuna ve hastanedeki ¢alisma siiresine gore istatistiksel olarak
farklilik ~ gostermedigi; ancak gorevlerine gore farkhilik  gosterdigini
bulmuslardir.

“The Characteristics of Turkish Foreign Trade Companies: A Field
Study” bashikli Ingilizce yazilan calismalartyla Esra DIL, Mustafa Abdiil
Metin DINCER wve Tugba Onur Tiirk dis ticaret sirketlerinin icinde
faaliyette bulundugu ekosistem wve biiyiime egilimlerine odaklanarak
firmalarin niteliklerini ortaya ¢ikarmaktadir. Kalitatif yontem kullanilan
calismada, 79 firmammn oOzelliklerini icerik analizi kullamilarak elde edilen
bulgulara gore isletmeler yogunlukla, Marmara Bolgesi'nde kurulmus olup;
Anonim sirket yapisina sahiptir, 200 ve iizerinde ¢alisant vardir ve imalat
sektoriinde faaliyette bulunmaktadir. Firmalarin sektordeki konumlanmalar:
kaliteye odaklidir. Iigi alanmda biiyiiyen ve cesitlendirme kullanmayan
firmalardan olusmaktadir.

Canan Gamze BAL ve Fatma Nur KARAKUS “Farkliliklarin Yonetimi
Konusu Uzerine Yapilan Lisansiistii Tez Calismalarina Yonelik Bir Icerik
Analizi: 2003-2017 Dénemi” bashikl calismalarinda; farkliliklarin yonetimi
konusunda 2003-2017 illart arasinda yapilmis olan toplam 52 adet
lisansiistii (yiiksek lisans wve doktora) tez c¢alismasini incelemislerdir.
Yazarlara gore, farkliliklarin yonetimi konusunda az sayida tez calismas
yapilmistir, tezler genellikle isletme boliimiinde yogunlasmakta ve diger
alanlarda sinirly sayida kalmaktadir.

Serkan EREBAK ve Zehra TARHAN “Yasli Bakim Kuruluslarinda
Calismak: Tutum, Duygusal Emek ve Is-Yasam Dengesi Tatmini Tliskisi”
baslikl calismalariyla giderek onemi artan ve yash niifusu arttigu icin ileride
cok daha onemli hale gelecek olan yasl bakiminda calisan emekgilerin
duygqusal emekleri ile is yasam dengesi tatmini arasindaki iliskiyi
arastirnuglardrr. Calismanin sonucuna gore, yashlara karsi gelistirilen
tutum ile is yasam dengesi arasinda iliski bulunmaktadir ve yasl bakim
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alaminda tutum ve davramglar kisilerin genel olarak hayatlarini da
etkilemektedir.

Giilcin OZBAY ve Mehmet SARIISIK, “Satin Alma Karar Siirecinde
Otel Miisterilerinin Internet Kullanim Aliskanliklarma Yonelik Durum
Analizi” baslikli calismalarinda otel miisterilerinin satin alma karar
siirecinde otel tercihi yaparken sanal ortamda ne kadar zaman gecirildigi ve
bu siirenin katilimcilarin demografik oOzelliklerine gore farklilik gosterip
gostermedigini ortaya koymaktadirlar. Calismanin sonucunda teknoloji
gelisimiyle beraber konaklama igletmesi tercihlerinde insanlarin internet
iizerinde yogun zaman harcamaya yoneldikleri ortaya konulmaktadur.

“Isletme Diizeyi Faaliyetlerinin Siparis Karliligina Etkisinin AHP ve
TOPSIS Yontemleriyle Analiz Edilmesi” bagshkli calismalariyla Hakan
CELIK, Recep YILMAZ ve Kamil TASKIN, Isletme diizeyi faaliyet
giderlerinin maliyetlere ve karlilik diizeyine etkisini arastirmaktir.

Recep KIRBOGA ve Oya AYTEMIZ SEYMEN Erdek/Balikesir'de
kamu giivenlik sektoriinde faaliyette bulunan kurum ve kuruluglarda gorevli
550 kisi iizerinde yaptiklar: “Orgiitlerde Psikolojik Sozlesme Ihlali Algist ve
Orgiitsel Sinizm Arasindaki Iliski: Lider-Uye Etkilesiminin Aracilik Etkisi”
bashikly ¢alismalarinda; psikolojik sozlesme ihldli algisinin orgiitsel sinizm
iizerinde anlaml ve pozitif, lider-iiye etkilesimi iizerinde anlamli ve negatif
etkisi oldugunu tespit etmistir. Calismanin sonucuna gore, lider-iiye
etkilesiminin, psikolojik sozlesme ihlali algis ile orgiitsel sinizm arasindaki
iliskide aracilik etkisi bulunmaktadir.

Ozgiil YUKSEKBILGILI tarafindan érgiit ikliminin calisanlarina
etkisini ortaya koymak amactyla TRC1 bolgesinde yapilan “TRC1 Bolgesinde
Kamu ve Ozel Saglik Isletmelerinde Orgiit Iklimi Unsurlarin Orgiitsel
Bagliliga Etkileri” bashkli ¢calismada calisanlarin orgiit iklimi algilamast ile
orgiitsel baghlik davranmislart arasinda iliski arastirilmaktadir.

Bu sayidaki iki literatiir incelemesinden ilki olan ve Erkan POYRAZ ve
Serenay BILGE tarafindan hazirlanan “KOBI'lerde Stratejik Finansal
Yonetim Uygulamasina Yonelik Literatiiv Arastirmas:” bashikli ¢calismada
KOBI'lerde stratejik finansal yonetimin nasil uygulandigr aciklanmaya
calisilmistir.  Calismaya ~ gore KOBI'lerde degisen  diinyanmin  yeni
ekonomisinde finansal sorunlara tam bir ¢oziim gelistirilememistir ve bu
durum KOBI'lerin piyasadaki rekabet giiciinii azaltmaktadur.
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Borsa Istanbul I¢in Yapilan Yari-Giiclii Formda Piyasa Etkinligi Testi
Calismalar1 Uzerine Bir Literatiir Incelemesi baslikli calismada Ramazan
BAS, 2002-2017/9 donem araligindaki toplam 63 bilimsel/akademik
arastirma incelenmektedir.

Goriildiigii - gibi, dergimizin bu sayist da igletmeciligin  farkl
disiplinlerinde degerli bilim insanlarimin kiymetli ¢alismalariyla oldukca
zengin bir sekilde hazirlanmstir. Dergi politikas: olarak bundan sonraki
sayilarimizda da isletme bilimine dayali farkl: disiplinlerden gelen ¢alismalar:
yayinlamaya ozen gosterece§iz. Bu sayimizda gondermis olduklar: makaleler
ile dergimize katki saglayan tiim yazarlarimiza, dergimize gonderilen
makalelerin degerlendirilmesi icin kiymetli vakitlerini ayiran saygideSer
hakemlerimize ve makalelerin dergide yayinlanmaya hazir hale gelmesi icin
yogun bir gayret gosteren editor kurulumuz ve dergi sekretaryamiza
tesekkiirii borg bilirim. Dergimizin okurlarimiz ve bilim insanlarina faydali
olmas: dileklerimle sonraki sayilarimizda isletmeciligin giincel ¢alismalarini
bilim diinyasinin hizmetine sunmak icin siz deerli bilim insanlar1 ve
arastirmacilarin katkilarini bekliyoruz.

Saygilarimizla. ..

Dog¢. Dr. Mahmut AKBOLAT
Editor
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ABSTRACT

Aim: This study aims to reveal the characteristics of Turkish foreign trade
companies.

Method: This research is a qualitative study which reveals the qualifications
of these companies by focusing on the types of foreign trade firms (as actors),
what kind of sector structure they are operating in (ecosystem) and their
growth trends. The characteristics of the 79 firms obtained from the content
analysis of the semi-structured interviews.

Findings: The findings show that companies are mostly concentrated in the
Marmara Region, they legally have corporation status, employ 200 or more
employees and they operate in the manufacturing sector. They both import
and export, and tend to enter all markets without preference of a specific
region.

Results: Positioning in the sector is quality oriented. It has seen that related
and non-diversified growth strategies are preferred. These themes are the
most significant ones for the firms: growth opportunities stemming from
institutionalization, the economic conjuncture that experienced after 2000s,

Makale Gelis Tarihi/Received for Publication : 29/05/2018
Revizyon Tarihi/ 1th Revision Received :29/06/2018
Kabul Tarihi/Accepted : 16/08/2018
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balancing the firm performance by foreign market opportunities when
experiencing the internal market crises.

Keywords: Turkey, Foreign Trade Companies, Growth

TURK DIS TICARET FIRMALARININ
KARAKTERISTIKLERI: BIR SAHA ARASTIRMASI

0z
Amag: Bu calisma dis ticaret yapan Tiirk isletmelerinin karakteristigini
ortaya koymak amaciyla yapilmistir.

Yontem: Bu aragtirma, dis ticaret yapan firmalarin kim olduguna (faiiler), ne
tiir bir sektor yapisinin iginde faaliyette bulunduklarma (ekosistem) ve
bliylime egilimlerine odaklanarak bu firmalarin niteliklerini agiga ¢ikaran
nitel bir ¢alismadir. Yar1 yapilandirilmis miilakat ile verileri elde edilen 79
firmanin karakteristikleri icerik analizi ile elde edilmistir.

Bulgular: Bulgular isletmelerin yogunlukla, Marmara Bolgesi'nde
kuruldugunu, A.S. yapisina ve 200 ve {izerinde ¢alisana sahip oldugunu ve
imalat sektoriinde faaliyette bulunduklarimi gostermektedir. Firmalar hem
ithalat hem de ihracat yapmakta ve belirli bir bolge tercihi olmaksizin tiim
pazarlara girme egilimde olan firmalardir.

Sonug: Firmalarin sektérdeki konumlanmalari kaliteye odaklidir. Tlgili
biiyliyen ve gesitlenmeyen firmalar olduklar1 goriilmiistiir. Kurumsallasma
ile gelen biiytime firsatlarinin, 2000'li yillardan sonra tecriibe edilen
ekonomik konjonktiiriin ve i¢ pazardaki krizlerin dis pazarlardaki firsatlar
ile dengelendiginin firmalarin i¢in 6nemli oldugu agiga ¢ikarilmistir.

Anahtar Kelimeler: Tiirkiye, Dis Ticaret Firmalari, Biiyiime

I. INTRODUCTION

Recently, increasing foreign trade operations and volume in Turkey
is a hot topic both for the politics and economics. The literature on foreign
trade topic in the business field mostly concentrated on R&D, innovation,
logistics and transportation, foreign direct investment, incentives and
supports, competitiveness, marketing, export performance. In order to
evaluate the future possibilities of Turkey’s foreign trade capacity, it is
needed to know more about the actors. In this research, we focus on
understanding the main characteristics of foreign trade companies in order
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to develop an insight into them. By doing so, it is expected to create a base
for future studies which will focus on macro topics on foreign trade.

For revealing the characteristics of Turkish foreign trade businesses
three main research questions were asked: i- is it possible to generate an ID
for foreign trade companies? ii- how can we describe their sectoral structure?
And iii- what are their growth strategy preferences? Qualitative research
methodology is chosen for the field research to gain a rich insight into the
firms.

I. Literature Review

When the literature on foreign trade is examined, it is seen that there
are many subcategories of the topic which is related macro and micro
analysis level such as R&D and innovation ( Duman and Aydin, 2018; Kose
and Yildirim, 2015; Goger, 2013; Calipinar and Bag, 2007; Ayar and Erdil;
2018 ), marketing, logistics and transportation (Acar and Giirol, 2017; Isik, 2009;
Metin, 2016), foreign direct investment (Acaravct and Akyol, 2017; Acar, 2016;
Cetin and Seker, 2013; Kar and Tatlisoz, 2008), incentives and supports
(Tagspmar, 2017), competitiveness (Bashimov, 2017; Bayat, 2011), export
performance (Albayrak and Agazade, 2017; Ukav, 2016; Bozkurt, 2008;). All
these topics are somehow related to the issue of growth (Sar et. al., 2017,
Telatar, et. al.,, 2016; Kurt and Zengin, 2016; Acaravc:t and Kargi, 2015;
Emiroglu, 2012; Konya, 2012; Giil and Kamaci, 2012; Kurnaz, 2009; Kurt and
Berber, 2008), which can directly address the firm’s performance.

The international literature on foreign trade varies. Filatotchev and
Piesse (2009) focus on the international entrepreneurship and dynamic
capabilities perspectives and examine interrelationships between R & D,
exporting and growth of newly listed firms in the UK, Germany, Italy and
France. By using panel data for 1110 IPOs during the period 1985-2004, they
find that managers and IPO investors need to take into account not only the
growth opportunities but also past innovation strategies and financial
constraints on managers’ strategic choices.

Andersen and Kheam (1998) examine to what extent the resource-
based theory can be used to predict growth strategies other than
diversification. Based on an exploratory study from an export growth
strategy context, the resource-based theory seems to be able to identify firms
with growth ambitions, and to some degree to predict the intended growth
strategy of the firm. The findings provide some support for the use of the
resource-based theory to predict a firm’s planned growth strategy.
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Kyldheiko et al. (2011) investigate whether innovation and
internationalization activities are complementary or substitute. Firms grow
either by launching the new products (innovation) or by attracting new
customers (internationalization) or by using a mixed strategy. The findings
show that a profitable firm needs to have unused technological capabilities
in order to exploit economies of scope through innovation. A strong
appropriability regime strengthens growth. Internationalization and
innovation combined is the most advisable option when domestic markets
are limited.

Cassiman and Golovko (2011) argue that, in addition to a direct effect
of innovation on exports, product innovation, through its effect on firm
productivity, increases the likelihood of the firm entering the export market.
The results show that the strong positive association found between firm
productivity and exports in the literature relates to the firm’s earlier
innovation decisions, and that, when controlling for product innovation, the
relationship between productivity and exports vanishes for these innovating
firms.

The research conducted in Turkey, give some explanations about
ways of growth, but there are still some remaining research gaps. For
example; there is no clear information about the characteristics of these
companies and what kind of sector they are competing in. This study aims
to fill these gaps.

II. Methodology

In this study, we used qualitative content analysis, and as a research
strategy, we used the case study method. In the literature, content analysis
composed of two dimensions which are quantitative/syntax and
qualitative/semantics content analyses (Gokge, 2006). Semantics dimension
of analysis is based on the meaning of the content and it constitutes the
qualitative part of the content analysis. In the semantic content analysis
meaning of a word, a sentence, a paragraph or whole text can be used for the
analysis. But the sentaxial section of the analysis is based on frequency
analysis and it constitutes the quantitative part of the content analysis
(Gokge, 2006). And generally, these two analyzing approaches are confused
with each other. In our study, we used quantitative content analysis method.

For the analysis of the content, researchers should build some codes
and categories. And according to Carla Willig (2008: 35) “Categories can be at
a low level of abstraction, in which case they function as descriptive labels (or
concepts; see Strauss and Corbin 1990: 61). For example, references to ‘anxiety’,

m

‘anger” and 'pity’ can be grouped together under the category heading of ‘emotions™.
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In the content analysis, we followed both deductive and conductive
strategies.

Due to our conceptual tools, we followed the deductive strategy in
the content analysis, and we have some pre-codes and themes. In this sense,
we used Ansoff's (1957) matrix as our theoretical lens and analyzing tool
Ansoff's Matrix first published in the Harvard Business Review in 1957, in
an article titled "Strategies for Diversification.” Through this study marketers
and business leaders find an easy way to think about the risks of growth.
According to Ansoff, this matrix shows four strategies you can use to grow
which called the product/market expansion grid. Moreover, helps you
analyze the risks associated with each one. In this framework below we gave
the list of our pre-categories and codes:

i) Growth “Unrelated, Related, Non-Diversification, and
Diversification”

ii) General Positioning in Market “Price Orientation, Product
Orientation, Quality Orientation, Customer Orientation”

iii) Market Orientation “National and International Market
Orientation” “Local Market/Non-International Market Orientation,
Multiple Orientation: America Continents, African Countries, European
Countries, Gulf Countries, Asian Countries".

iv) Production “Advantages, Disadvantages”.

At the same time, we used inductive strategy as we built new
categories, codes, and sub-codes in the analyzing process, due to the open
coding method (in-vivo coding). Below we grouped these new codes into
the three main categories which created within-vivo codes:

A) ID Profile: Location, Firm Size, Legal Status, Sectoral Distribution,
Departmentalization Level, Operation Management, Marketing,
Purchasing, sales.

B) Market Structure: Competitors, Customer.

O) Growth and Opportunities: Milestone, Economic Conjuncture,
Politic Conjuncture, Export /import problems, Perception on
Export. For the analysis, we chose 79 firms as the cases of our
study and we made the semi-structured interview with the
cases between 2015 and 2017 years. When we reached the literal
replication in all organization type and sectors we cut the
sampling. According to Yin (2003: 47):

“The replication logic is analogous to that used in multiple experiments (see
Hersen and Barlow, 1976). For example, upon uncovering a significant finding from
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a single experiment, the immediate research goal would be to replicate this finding
by conducting a second, third, and even more experiments. Some of the replications
might have attempted to duplicate the exact conditions of the original experiment.
Other replications might have altered one or two experimental conditions considered
irrelevant to the original findings, to see whether the finding could still be duplicated.
Only with such replications would the original finding be considered robust and
worthy of continued investigation or interpretation. The logic underlying the use of
multiple-case is the same. Each case must be carefully selected so that it either (a)
predicts similar results (a literal replication) or (b) predicts contrasting results but
for predictable reasons (a theoretical replication). The ability to conduct 6 or 10 case
studies, arranged effectively within a multiple-case design, is analogous to the ability
to conduct 6 to 10 experiments on related topics; a few cases (2 or 3) would be literal
replications. Whereas a few other cases (4 or 6) might be designed to pursue two
different patterns of theoretical replication.”

The datum gained from documents is analyzed through qualitative
analysis software (MAXQDA). Through the software coding and analyzing
process of the qualitative content analysis is made easier. Also, this software
gave some other advantages to the analyzer, such as monitoring and
controlling the data easily, and the opportunity to add new codes or remove
existing codes. Below, we give main themes and codes of the study in the
visual Figure 1:
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Figure 1
Main Themes and Codes of the Study

2.1. General View of the Content Analysis

In this section, we gave the general view of our analysis with
MAXQDA tables. In Appendix 1, rows are the codes of the study and
columns are the cases of the study. Asitisseenin Appendix 1, some colored
boxes are bigger than the other boxes. The reason for this situation is related
to the density and emphasis of the sentences which are related with the code
statements. Longer and highly repeated sentences have the bigger box shape
in the analyzing table. We gave this table to concretize the general view of
our analysis to the reader.

Our analyzing tool is composed of 21 categories which are Legal Status,
Foundation, Firm Size, Location, Departmentalization Level, Milestone, Growth,
Crises and Opportunities, Organization, Ceremonial Empiricism, Economic
Conjuncture, Politic Conjuncture, Manufacturing, Sectoral Distribution, Market
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Activities,  Competitors, Market, Customer, Itself, Export /import problems,
Perception on Export, Positioning in Market.

2.2. ID Profile

Firstly, we classified firms by their locations. In this classification, we
used clustering logic and according to Porter’s study (2000:16) “A cluster is a
geographically proximate group of interconnected companies and associated
institutions in a particular field, linked by commonalities and complementarities.
The geographic scope of clusters ranges from a region, a state, or even a single city
to span nearby or neighboring countries (e.g., southern Germany and German-
speaking Switzerland). The geographic scope of a cluster relates to the distance over
which informational, transactional, incentive and other efficiencies occur.”. In this
sense, we chose most of the companies from the Marmara Region which is
the most industrialized region in Turkey. We coded some companies into the
out of periphery code which does not operate in the Marmara Region. In
this sense Sakarya is the first, Istanbul is the second and the out of the
periphery cities is the third place. The reason why out of periphery cities is
third in this order is based on our geographical selection. Since we chose the
Marmara Region is our research focus we had to put some cities in out of
periphery codes even they have borders with cities which are the member of
the clusters.

According to our research result, industrial firms have the highest
rank in our sectoral distribution. Infrastructure, textile and agricultural firms
have the second highest rank in this order. IT & telecommunication firms
constitute the least number of the firms in the study.

Among the cases, big sized firms are the highest rank among the
other firm types. In this classification, we used TSI’s (Turkish Statistics
Institute) definition. According to this classification firms which have
employees among 10-49 small, among 50-249 medium, and over 250
employees are Large firms. In this framework, Corporation/Anonymous
Partnership and Limited Partnerships have the highest rank among the
organization forms.

Most of the firms have multiple international market orientation, and
very few firms have concentrated on one region. Among this single
orientation, European Countries code has the highest rank, and America
continents have the lowest rank. Most of the firm managers believe that
multiple orientations in the international market have an important
advantage. They call this advantage is risk-reducing. According to
interviewees trading with more than one country reduces the risk of doing
business with a single country, thus most of the firms prefer multiple
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orientations in the international market. An important issue that needs to be Tedarikgi
addressed in this context is, regional orientation code. Some of the cases Cevikliginin
which made the trade with a region like European countries, or Gulf Olgiilmesine
countries have multiple orientations in the international market, but these Yonelik Bir
orientations are bounded by only one region and its countries. Since these Yaklasim
countries make the trade with more than one country, we coded them into Onerisi

the multiple orientations code. And if the company make the trade with one
European country or one Gulf country we coded them into the out of
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multiple orientations code. Again cases which make the trade with one
region but more than one country revealed that the same logic with the
multiple oriented companies.

Market Activities

European Countries -
Asian Countries -
Gulf Countries -

Local market/non-international market orientatiton -
African Countries l

America Contenets

0 7 14 21 28 35 42 49 56 63

Figure 2
Market Activities Category and Codes

In the competitors” category “both of them” code emerged as the
single code in the analysis. When we asked the participants who competed
in the market all of the participants gave the same answer. Due to the
globalization in the trade whole cases stated that not only they competed
with national companies but also they competed with international
companies even they do not make the international trade.

In the customers’ category again “both of them” code emerged as the
single code in the analysis. This situation parallels with the competitors’
category and has the same reason. Whole cases stated that through the global
trade and the internet they have not only national customers but also
international customers.

Market category consistent with the other two previous categories.
Only a few companies stated that they are just operating in the international
markets. Rest of the companies operating in both national and international
markets.
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In the operation management category, most of the companies code
into the “both of them code”. Most of the companies have departments for
exports and imports for their operation management. But some of the firms
have only export department because all of their products are produced with
the sources of their own country. Since they do not need to buy any resources
from abroad they do not have the import department in their operation
management. Only a few companies have an import department in their
operation management. The reason for the existence of the import
department is based on a fact; these companies which have import
department need some raw materials from abroad and due to this reason
they build import departments.

When we ask which of the Manufacturing / Export activities the
participant does, in this category whole participants stated that they execute
both of them.

We tried to delineate the general departmentalization level of the
cases. To this end, we asked the participants whether they have production,
sales, purchasing, and marketing departments and we asked whether these
departments have caused a disadvantage or advantage for themselves. Most
of the participants accept that having production and selling this product has
the advantage because cases believe that making money by producing
instead of making money through mediation is more profitable and have
advantages. Moreover, this reason is valid for the purchasing and marketing
categories. Again most of the participants believe that performing these
activities without an agent gives an advantage in terms of cost. Except for
production category, few participants stated that departmentalization level
has some disadvantages, such as in the moment of an opportunity or crises
can’t taking fast decisions or have no experienced staff.

In the study, we asked some question to the participants about
economic, political conjuncture and milestones for their firms. And in this
sense we looked is there any linkage between these phenomena.

Below in Figure 3, milestone category, there is a coherence between
other two categories which are economic and politic conjuncture categories.
Most of the firms stated that in the 90’s, many companies reported they were
going to downsizing. In this sense, only a few companies stated that they
were affected in a bad way in 2010’s with the Syrian crises. And the others
stated that they protected their positions.
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Figure 3
Mile Stone Category and Codes
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Figure 4

Economic and Politic Conjunctures Categories and Codes

Above in Figure 4, most of the cases accepted that they affected in a
good way in economic conjecture, and they got many benefits in the last two
decades. In this sense when we asked participant about political conjuncture,
among the cases 90's has the highest rank among the other timelines.
Turkey’s political turmoil which passed throughout the 90’s, such as the
February 28 postmodern coup, unstable coalition governments is based on
this situation.

In the context of economics, politics, and milestone categories we
created a new category which is “general positioning in the market” and we
coded firms into the four codes which are quality orientation, customer
orientation, product orientation, and price orientation. In this sense, most of
the firms showed a-multiple distribution among the codes. When they chose
quality orientation also, they chose customer orientation and/or product or
price orientations. Most of the cases revealed that all these dimensions are
part of a holistic approach and they complete each other. Below in Figure 5
quality orientation code has the highest rank among the cases and customer,
product and price orientations followed quality orientation respectively.
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Figure 5
Positioning in the Market Category and Codes
Growth
Unrelated
Diversification -
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Figure 6

Growth Category and Codes

In the study, when we asked cases what kind of growth path do you
have, two codes, which are related growth and non-diversification growth
codes, emerged as the dominant among the other codes. Firms who chose
related code prefer growing strategies in related sector or field, and firms
who chose non-diversification code, most of them prefer growth their
production scale and capacity. Only a few firms who participated in this case
study chose diversification code. And in this firms mostly chose unrelated
diversification strategies.
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In the process of the field research, researchers asked some questions Tedarikgi
about the cases about their ideas on organization, crises and opportunities, Cevikliginin
and Ceremonial empiricism. Most of the firms chose organization codes. Olgiilmesine
According to these firms having a proper organization form and related Yonelik Bir
departments has lots of advantages, such as proper ability to analyze market Yaklasim
conditions and opportunities in the market, or ability to build more formal Onerisi

relations with the inside or outside countries” companies in trade. Moreover,
in this category according to most of the firms, there is a powerful relation
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between crises and opportunities. Because they believe that crises prompt
companies to find new profit and trade sources and thorough this coercive
pressures firms become more oriented towards international markets. Only
a few of the firms link this situation to their long lasting-background, and
due to this background, ceremonial empiricism emerges among these cases,
and they saw this international market orientation as taken for granted for
themselves.

For the perception on export category, most of the firms chose the
economical advantageous code. Also, this code shows coherence with the
previous category and codes. Again according to most of the cases making
export has lots of advantages for the firms, such as if the country has a crisis
through the export practices companies, which make international trade, are
less affected by the crisis or are not affected at all since they did not rely on
their trade in a single market.

Export /import problems

e e e presien _
roliicatand sconomic problems _

Insufficient well-trained work force

o

5 10 15 20 25 30 35 40 45

Figure 7
Export/Import Problems Category and Codes

When we asked about export/import problems to the cases, as you
see above in Figure 7, most of the cases stated that they are suffering from
procedural and adaptation problems. Due to the different trade procedure
in different countries, some adaptation problems emerge, and these
problems lead the deadline issue. Moreover, this deadline issue triggers
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another problem which is payment delay. In this category, political and
economic problems code has the second highest rank. In this code, most of
the cases suffering from the political dispute among the trade countries and
these political problems reflect economically to the trade companies.
Furthermore, in this category only a few cases talked about the insufficient
well-trained workforce, according to these company lacks a well-trained
workforce also leads to economic problems.

2.3. Analysis

For the analysis researchers prepared a visual map with MAXQDA
software for the whole cases. In Figure 8, the general code formation of all
cases can be found. In the map, highly sequenced codes represented by the
bold lines and relationship between codes and other categories represented
by the dotted lines. Among all cases, there is a literal replication which is
identified by Yin (2003).

Figure 8
General Category and Code Formation of All Cases

Two categories which are the milestone and multiple orientations
emerged as a hotspot on the visual map. These two categories have the
highest rank among the other categories, and there are multiple relationships
between all the categories and the codes. The reason for this relationship
between all these codes is based on a few facts. In the multiple orientation
categories, most of the firms accept that having production, sales,
purchasing, and marketing departments provide benefits to the firms. Most
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of the cases stated that through these departments they built a more robust
organizational structure and this organization structure ensures that the
institutionalization of the firms. Moreover, most of the firms accept that it is
vital to have these departments to operate in international markets. Below
we gave some sample statements from the cases:

“Case Otokar: Yes, we are institutionalized for abroad. We have set up an
export unit, and we have an export department in Istanbul as well. Our General
Directorate is in Istanbul. We also have a sales marketing team in Istanbul. There is
also a team for export, and there is a team which supports the Otokar European
team. This team makes everything from fabrication to all connections with
customers and billing."

“Case Alkanlar Group: In 1994 we established a separate department to
manage exports. We made a business division for the employees we assigned in this
department. And we took training so that each unit could fulfill its task properly.
Information which we had acquired we did the market research on the direction,
and we determined the right product. We have set up two separate teams for Europe
and the Middle East, and we have developed departmental chiefs who manage these
teams. We have achieved customer satisfaction by moving our shipments to
European standards. It turned out to be more like us order to export. Our company
sells approx 18,000 items, but we can export about 400 - 450 of them. Later, by
entering the manufacturing industry, we were able to move our export and service
to a considerable point in the sector."

“Case Farmasi Kozmetik: First of all, for every country, we have a
responsible person. And there is an operative. The marketer is increasing our sales
by visiting, checking and visiting those countries. We are interfering with the prices
of our distributors. Our sales are growing by 14% each year. Which I think is a sign
that we are on the right way."

Furthermore, in the milestone category, there is a relationship
between economic conjuncture category, diversification, crises and
opportunities, and 2000’s codes. In this context, most of the cases stated that
through the economic development especially together with the beginning
of 2000’s their export orientations have increased even more. Also, in this
category cases stated that with the past domestic economic crises they had
to find new profit sources like export orientation and in this way protected
their economic existence and got opportunities for the growth. Below we
gave some sample statements from the cases:

“Case Otokar: We opened to the foreign market. Actually, Otokar learned
with the crises that it is not just to stay in a domestic market. For this reason, we
transformed our structure which increases the share of exports and obtains at least
one-third of sales. And in these studies, he began to give his fruit. Our trade which
started with military vehicles continued with good quality armored vehicles. As a
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sign of this, we have established a company in France, Paris, Otokar Europe, so that
we can take our exportation further on commercial vehicles. We aim to make our
commercial exports through this company. Besides this, our exports continue
intensively in military vehicles as well. As I have just said, we aim to meet at least 3
in 1 of our income in trade and armored exports."

“Case PB Delta group: With the 2000 crisis and post-2003 mass housing
projects and infrastructure mobility are turning points for us. From here we started
to gain momentum by showing a rising.”

“Case Erba Karavan: - In fact, the company's growth continued to be
constant. I will not be able to speak clearly as a turning point, but it has been faster
than the old one in the last ten years."

“Case Gizem Frit: We aim to enter every home in Turkey. We have annual
growth rates of 23-30% on average in the last eight years. In the next five years, we
will continue this growth with investments and mergers.

We have plans to set up new plants in countries like USA, China, and Brazil.
We are focused on growing despite the economic crisis. The crisis has shown us, the
little ones have no chance of survival, you'll grow up and you'll start to dominate in
the sector, or you'll disappear.

We have annual growth rates of 25-30% on average in the last eight years.
In the next five years, we will continue this growth with investments and mergers."

In the growth categories, most of the cases have chosen the related
growth code. The reason for this situation is based on a fact which is the
tendency to stay away from risks. In this category, most of the cases prefer
to develop their best-known business. Some of the cases, especially
entrepreneurs took risks, but their risk-taking action is based on new
startups, and most of this entrepreneurs have no companies or organization
like the cases in related growth code. Below we gave some sample statements
from the cases:

“Case Hekim Holding: Our production area has always been construction.

Our company is constantly making new investments, and for example, we
have invested in polyurethane foil sandwich panels for the past year, and it was a
very successful investment. Our production of sandwich panels has increased
significantly in the country and also increased abroad."

“Case Panasonic: As an investment in a different sector, we have different
investments in the electric electronics sector. For example, CCTV camera
manufacturing, solar panel manufacturing and fire alarm systems have been
invested.”

“Case Baskurt Motor: The company does not go out of the automotive
supplier industry, but they have been informed that they are getting an ambulance
cabin and they are starting to produce a large amount of ambulance cabin.”
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Together with some complaints about export /import problems which we
delineated above in the previous section, most of the cases accepted that dealing
with export have lots of advantages. Generally, in this category, most of the cases
have always stressed that they protect themselves from internal crises thanks to
exports. And these statements exhibit a coherency with our previous analysis.

“Case Ipek Pismaniye: Of course we think the economy as a global
economy, but the reason why we are least affected by the economic fluctuations in
the domestic market is export. Since our export is based on foreign exchange, we do
not have a loss, and since we make block sale, it contributes to our operation abroad
in this sense, that is, in the economic sense."

“Case Nuh Cimento: In the face of the fact that the world is the only market,
making more profit and exporting to create a market has become inevitable for large-
scale companies. We also consider exports as a respected company in the sector and
take into account the balances in the domestic market, and we always determine the
amount of exports in our budget."

“Case BP Delta Group: The best advantage is for us to produce the product
cheaply and send it out directly without cost. I can even say that the export company
is the point where we have more advantageous pricing than the domestic market.”

“Case Simfer: The companies that produce with high production capacity do not
only sell the products they produce in the country of production, but they also
export and make the profit as well as growing up. I think the biggest increase is the
risk of being tied up with a country and being affected by the crisis that could
happen for whatever reason in that country and not putting the entire economic
situation into trouble. Thanks to the export, not only the company itself but also the
contribution to the country's economy are also great."

III. Conclusion

In this study, in order to evaluate future possibilities of Turkey's
foreign trade capacity we evaluated some Turkish companies which deal
with trade. To this end, we focused on understanding the main
characteristics of foreign trade companies in Turkey, and we selected 79
companies as the cases of the study. In Figure 8, we have displayed the
dominant code agglomeration of whole cases. As seen in Figure 8, the most
emphasized codes in all cases are "multiple orientations, milestones, growth
(related) and the advantage of departmentalization".

Overall, it is understood from the qualitative content analysis that
there is a consistency between our cases’ trade activities and theoretical
framework.

In this multiple case-study, Turkish companies focus on some specific
fields in their trade activities to sustain the profit in the long term. Most of
the firms believe that multiple orientations in the international market have
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an essential advantage. They call this advantage is risk-reducing. According
to interviewees trading with more than one country reduces the risk of doing
business with a single country; thus most of the firms prefer multiple
orientations in the international market. Moreover, participants accept that
having departments is one of the critical element for the success of
companies’ trade.

Cases stated that through these departments they built a more robust
organizational structure. And this organization structure ensures that the
institutionalization of the firms. Furthermore, cases of this study accept that
it is vital to have these departments to operate in international markets.

Through the economic development especially together with the
beginning of 2000's cases' export orientations have increased even more.
Also, in this category cases stated that with the past domestic economic crises
they had to find new profit sources like export orientation and in this way
protected their economic existence and got opportunities for the growth. As
we stated in the analysis section according to cases production and selling
their product has the advantage because cases believe that making money
by producing instead of making money through mediation is more
profitable and have benefits. The same reason not only valid for having
production and selling departments categories but also valid for purchasing
and marketing categories. Because according to cases performing these
activities without an agent gives an advantage regarding cost.

Most of the cases prefer to develop their best-known business, and
this idea shows dominance in their growth orientation such as avoiding from
unrelated growth and preferring growth with related fields. As an anomaly
some of the cases, especially entrepreneurs took risks, but their risk-taking
action is based on new startups, and most of these entrepreneurs have no
companies or organization like the cases in related growth code.
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Appendix 1: The General View of the Analysis with MAXQDA Tables
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