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ABSTRACT 
Th#s study exam#nes Sun Tzu's class#c book, "The Art of War," from a management and 
organ#zat#onal perspect#ve. Throughout h#story, th#s book has served as a fundamental reference 
for m#l#tary leadersh#p, strategy, and tact#cs. Spec#f#cally, Sun Tzu's strateg#c pr#nc#ples are 
systemat#cally assoc#ated w#th the sens#ng, se#z#ng and reconf#gur#ng processes of the dynam#c 
capab#l#t#es approach. Relat#ng Sun Tzu’s strateg#c pr#nc#ples to the processes of dynam#c 
capab#l#t#es allows the #dent#f#cat#on of several m#cro-foundat#onal capac#t#es, #nclud#ng 
#ntell#gence-gather#ng capab#l#ty, speed-and-surpr#se capab#l#ty, terra#n-adapt#ve capab#l#ty, 
strateg#c decept#on capab#l#ty, and moral cohes#on capab#l#ty. Furthermore, Sun Tzu's emphas#s 
on uncerta#nty management, env#ronmental read#ng, rap#d pos#t#on#ng, and tact#cal adaptat#on 
prov#des a r#ch conceptual resource for expand#ng the m#cro-foundat#ons of dynam#c capab#l#t#es. 
Th#s art#cle contr#butes to the dynam#c capab#l#t#es l#terature by propos#ng an extended m#cro-
foundat#onal typology that systemat#cally l#nks Sun Tzu’s strateg#c pr#nc#ples to the sens#ng, 
se#z#ng, and reconf#gur#ng processes. As a result, th#s study emphas#zes that "The Art of War" #s 
an #mportant resource #n #mprov#ng the perspect#ves of leaders and managers, #ncreas#ng the#r 
effect#veness and contr#but#ng to the#r success. 
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DİNAMİK YETENEKLERİN SANATI: SUN TZU'NUN STRATEJİK 

BİLGELİĞİNİ YERLEŞİK YÖNETİM TEORİLERİNE ENTEGRE ETMEK  
ÖZ 
Bu çalışma, Ç#nl# f#lozof ve asker# stratej#st Sun Tzu'nun klas#k eser# "Savaş Sanatı”nı yönet#m ve 
organ#zasyon perspekt#f#nden değerlend#rmekted#r. Bu eser, tar#h boyunca asker# l#derl#k, stratej# 
ve takt#kler #ç#n temel b#r referans n#tel#ğ# taşımıştır. Çalışmada, Sun Tzu’nun stratej#k #lkeler# 
d#nam#k yetenekler#n algılama, yakalama ve yen#den yapılandırma süreçler#yle s#stemat#k olarak 
#l#şk#lend#r#lmekted#r. Sun Tzu’nun stratej#k #lkeler#n#n d#nam#k yetenekler boyutlarına uyarlanması, 
#st#hbarat toplama kapas#tes#, hız ve sürpr#z manevra kapas#tes#, araz#ye uyum kapas#tes#, 
stratej#k aldatma kapas#tes# ve ahlak# bütünlük kapas#tes# g#b# b#r d#z# m#kro-temel yeteneğ#n ortaya 
çıktığını göstermekted#r. Ayrıca, Sun Tzu’nun gökyüzü ve yeryüzü koşullarının doğru 
değerlend#r#lmes#ne, hızlı hareket ederek uygun konumlanmaya ve değ#şen durumlara göre 
takt#kler#n uyarlanmasına yaptığı vurgu, d#nam#k yetenekler#n m#kro-temeller#n#n gen#şlet#lmes# 
#ç#n kavramsal kaynak olarak ele alınmaktadır. Sun Tzu’nun stratej#k #lkeler# algılama, yakalama 
ve yen#den yapılandırma süreçler#yle s#stemat#k b#ç#mde #l#şk#lend#r#lerek, gen#şlet#lm#ş b#r m#kro-
temel yetenekler t#poloj#s# öner#lmekte ve d#nam#k yetenekler l#teratürüne kuramsal b#r katkı 
sunulmaktadır. Sonuç olarak, bu çalışma, “Savaş Sanatı”nın l#derler#n ve yönet#c#ler#n bakış 
açılarını gel#şt#rmede, etk#nl#kler#n# artırmada ve başarılarına katkı sağlamada öneml# b#r kaynak 
olduğu vurgulanmaktadır. 
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1. GİRİŞ 
"W+nn+ng a hundred v+ctor+es +n a hundred battles +s not the ep+tome of 
excellence. The best strategy +s to conquer w+thout f+ght+ng." (Tzu, 2018, p.7). 
"Art of War" cons:sts of var:ous war strateg:es developed w:th:n the framework 
of the :dea of "w:nn:ng w:thout f:ght:ng," wh:ch :s emphas:zed :n th:s sentence. 
It :s cons:dered one of the most :mportant strateg:c works :n h:story. Wr:tten 
from a pragmat:c perspect:ve, th:s work emphas:zes that the key :s to ach:eve 
v:ctory w:th m:n:mal losses. The work presents var:ous war strateg:es for th:s 
purpose. It :s cla:med that those who :mplement these strateg:es can ach:eve 
:nv:nc:ble power. The strateg:es and ph:losoph:cal :deas put forward :n the 
work cont:nue to gu:de many f:elds today, :nclud:ng econom:cs, pol:t:cs, and 
bus:ness management. 

Env:ronmental uncerta:nty (Teece et al., 1997; Vecch:ato & Roveda, 2011; 
Ahlstrom et al., 2020; Acc:ar:n: et al., 2024) and compet:t:ve dynam:cs (Chen 
& M:ller, 2012, 2014) play a central role :n shap:ng organ:zat:onal strateg:c 
dec:s:on- mak:ng. From th:s perspect:ve, evaluat:ng Sun Tzu's strateg:c 
pr:nc:ples w:th:n the framework of establ:shed management theor:es may offer 
an analyt:cal perspect:ve that can be used to expla:n how organ:zat:ons 
ach:eve susta:nable compet:t:ve advantage. The "w:nn:ng w:thout f:ght:ng" 
not:on, part:cularly emphas:zed :n the book, can be assoc:ated w:th 
manager:al approaches that focus on early recogn:t:on of threats, t:mely 
:dent:f:cat:on of opportun:t:es, and cont:nuous restructur:ng of organ:zat:onal 
resources :n response to chang:ng cond:t:ons (Wee et al., 1996; Teece et al., 
1997). Sun Tzu's strateg:c pr:nc:ples for warfare al:gn w:th many management 
theor:es. Dynam:c Capab:l:t:es approach expla:ns how organ:zat:ons ach:eve 
compet:t:ve advantage through the:r responses to chang:ng env:ronmental 
cond:t:ons (Teece et al., 1997; Teece, 2007). W:th:n th:s framework, the 
processes of sens:ng, se:z:ng, and reconf:gur:ng parallel Sun Tzu’s focus on 
adaptat:on, preparat:on, appropr:ate t:m:ng, and respons:veness to sh:ft:ng 
c:rcumstances. Both perspect:ves address env:ronmental uncerta:nty and 
h:ghl:ght the measures that need to be taken to cope w:th th:s uncerta:nty. 

Cons:dered one of the most :mportant works on strategy, th:s book cons:sts of 
13 chapters. Book's chapters cover top:cs rang:ng from plann:ng and 
preparat:on to operat:onal :ssues along w:th s:tuat:onal assessment and 
:ntell:gence. The chapters of the book are as follows: Lay:ng Plans, Wag:ng 
War, Attack by Stratagem, Tact:cal D:spos:t:ons, Energy, Weak Po:nts and 
Strong, Maneuver:ng, Var:at:on of Tact:cs, The Army on the March, 
Class:f:cat:on of Terra:n, The N:ne S:tuat:ons, The Attack by F:re, and The Use 
of Sp:es. The f:rst chapter emphas:zes the :mportance of strateg:c plann:ng. 
In th:s context, f:ve key factors that should be cons:dered before act:ng are 
deta:led. The fact that strateg:c plann:ng :s the f:rst step :n the strateg:c 
management process, and that the book beg:ns w:th an emphas:s on th:s, 
shows from the outset how systemat:c the book's structure :s. The next 
chapter d:scusses the d:sadvantages of be:ng :n a state of war. The necess:ty 
of develop:ng var:ous tact:cs to ga:n an advantage over the enemy :s 
d:scussed :n the th:rd chapter. It :s then d:scussed that creat:ng su:table 
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env:ronmental cond:t:ons :s necessary to w:n the war, and that pos:t:on:ng 
dur:ng the war :s :mportant. The f:fth chapter emphas:zes that the s:de capable 
of mak:ng surpr:se maneuvers w:ll w:n the war. The next chapter d:scusses 
how m:l:tary maneuvers dur:ng wart:me should be determ:ned based on the 
enemy's s:tuat:on and chang:ng cond:t:ons. It also emphas:zes the :mportance 
of avo:d:ng repeat:ng strateg:es that have already led to v:ctory. Suggested 
maneuvers that would be appropr:ate to use :n response to enemy 
movements are presented :n the next chapter. The e:ghth chapter d:scusses 
how an :ntell:gent commander must be able to analyze the advantages and 
d:sadvantages when plann:ng. Then, there are suggest:ons on how a person 
should pos:t:on themselves dur:ng wart:me. It also emphas:zes the :mportance 
of a commander's ab:l:ty to ma:nta:n d:sc:pl:ne among the:r sold:ers dur:ng 
war. The tenth chapter d:scusses the :mportance of cons:der:ng terra:n 
cond:t:ons when plann:ng for war. Afterwards, :nformat:on :s prov:ded about 
d:fferent terra:n types, and appropr:ate behav:oral recommendat:ons are 
offered depend:ng on the terra:n type. The twelfth chapter prov:des 
recommendat:ons on how and when to use d:fferent types of f:re attacks or 
when not to use them. F:nal chapter emphas:zes the cr:t:cal :mportance of 
hav:ng :nformat:on about the enemy. In th:s context, recommendat:ons 
regard:ng the use of sp:es are presented. 

The translat:on of the book was done from Ch:nese to Turk:sh by Pulat Otkan 
and G:ray F:dan. In the book, bes:des us:ng an :nformal language structure, 
the :ntended messages are expressed clearly and comprehens:bly. Although 
Ch:nese words are used :n some parts of the book, Ch:nese concepts and 
terms are expla:ned w:th footnotes. The book, wr:tten :n a fluent style, :s eas:ly 
readable by the reader. 

In summary, :n th:s study, the war strateg:es presented by Sun Tzu :n h:s work 
“The Art of War” w:ll be d:scussed and deta:led from a management and 
organ:zat:on perspect:ve. Consequently, the aspects of the strateg:es :n the 
work that can contr:bute to current theoret:cal d:scuss:ons w:ll be exam:ned. 

2. CONCEPTUAL FRAMEWORK 
2.1. Theoret*cal Background: Dynam*c Capab*l*t*es Perspect*ve 
Sun Tzu's strateg:c pr:nc:ples can be :nterpreted through d:fferent theoret:cal 
perspect:ves such as resource-based v:ew (Barney, 1991), amb:dexter:ty 
(March 1991; O’Re:lly & Tushman, 2013), or compet:t:ve dynam:cs (Chen & 
MacM:llan, 1992; Chen & M:ller, 1994). The resource-based v:ew emphas:zes 
the :mportance for organ:zat:ons of possess:ng valuable, rare, and :n:m:table 
resources, but :t :s l:m:ted :n expla:n:ng how these resources are cont:nuously 
renewed under cond:t:ons of env:ronmental uncerta:nty (Teece et al., 1997). 
S:m:larly, compet:t:ve dynam:cs focus on observable compet:t:ve act:ons and 
react:ons (Chen & MacM:llan, 1992; Chen & M:ller, 1994). Amb:dexter:ty, on 
the other hand, focuses on the balance between explorat:on and explo:tat:on 
(March, 1991; O’Re:lly & Tushman, 2013). These approaches offer part:al 
:ns:ghts :nto the :ntegrated processes of strateg:c sens:ng, se:z:ng, and 
reconf:gur:ng. In contrast, dynam:c capab:l:t:es approach addresses how 
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organ:zat:ons perce:ve env:ronmental changes, se:ze opportun:t:es, and 
reconf:gure the:r resource bases (Teece et al., 1997; Teece, 2007). Its m:cro-
foundat:onal and process-or:ented nature allows for the systemat:c al:gnment 
of Sun Tzu's strateg:c pr:nc:ples w:th mechan:sms of sens:ng, se:z:ng, and 
reconf:gur:ng. For th:s reason, th:s art:cle adopts dynam:c capab:l:t:es 
perspect:ve as :ts fundamental theoret:cal framework because :t offers a 
process-or:ented and :ntegrat:ve v:ewpo:nt to expla:n how organ:zat:ons bu:ld, 
renew, and :mplement strateg:c capab:l:t:es under cond:t:ons of uncerta:nty. 

The dynam:c capab:l:t:es approach focuses on how organ:zat:ons respond to 
changes and ma:nta:n the:r compet:t:ve advantage :n order to adapt to ever- 
chang:ng env:ronmental cond:t:ons. The capab:l:t:es presented w:th:n th:s 
approach are cons:dered as :ntegrat:ng, creat:ng and restructur:ng :nternal 
and external capab:l:t:es of organ:zat:ons :n order to adapt to env:ronmental 
cond:t:ons (Teece et al., 1997). Accord:ng to Helfat et al. (2007), dynam:c 
capab:l:t:es refer to the capac:ty of organ:zat:ons to create, expand or change 
the:r resources :n l:ne w:th the:r object:ves. Dynam:c capab:l:t:es d:ffer from 
the ord:nary capab:l:t:es of organ:zat:ons. Wh:le ord:nary capab:l:t:es enable 
organ:zat:ons to ach:eve eff:c:ency :n the:r current operat:ons (Teece, 2014), 
dynam:c capab:l:t:es enable resources to be managed :n response to 
customer demands and compet:t:ve pressures (Teece et al., 1997; E:senhardt 
& Mart:n, 2000; Helfat et al., 2007). Dynam:c capab:l:t:es also enable 
organ:zat:ons to adapt to env:ronmental cond:t:ons, :nnovate, and restructure 
resources. In contrast, ord:nary capab:l:t:es only prov:de short-term 
operat:onal advantages. Therefore, they have d:ff:culty :n ach:ev:ng 
susta:nable compet:t:ve advantage under uncerta:n env:ronmental cond:t:ons 
(Zahra et al., 2006; Ambros:n: & Bowman, 2009). 

Dynam:c capab:l:t:es cons:st of three ma:n d:mens:ons (Teece, 2007). These 
are sens:ng, se:z:ng, and reconf:gur:ng. The f:rst of these, sens:ng capab:l:ty, 
:s cons:dered as the ab:l:ty of organ:zat:ons to :dent:fy, develop and evaluate 
technolog:cal opportun:t:es that can meet chang:ng customer demands 
(Teece, 2007). Organ:zat:ons engage :n perpetual search and scann:ng 
act:v:t:es w:th:n the scope of sens:ng capab:l:ty. Act:v:t:es such as :nvest:ng :n 
research act:v:t:es, mon:tor:ng sc:ent:f:c and technolog:cal developments, and 
analyz:ng customer behav:or and suppl:er :nnovat:ons are act:v:t:es that can 
be evaluated w:th:n the scope of sens:ng capab:l:ty, wh:ch enables 
organ:zat:ons to detect env:ronmental changes :n a t:mely manner (Teece, 
2007; Helfat et al., 2007). Organ:zat:ons also :mplement effect:ve sens:ng 
mechan:sms such as R&D act:v:t:es and comprehens:ve search processes 
(Teece, 2007). Accord:ngly, they have the opportun:ty to detect env:ronmental 
changes earl:er. 

In order to se:ze opportun:t:es, resources should be organ:zed and conf:gured 
to respond effect:vely to perce:ved opportun:t:es (Teece, 2007). In th:s 
d:rect:on, after organ:zat:ons perce:ve opportun:t:es, they should take act:on 
to cap:tal:ze on them by offer:ng new products, processes, or serv:ces. 
Through se:z:ng capab:l:t:es, organ:zat:ons protect the:r technolog:cal 
competenc:es and complementary assets and choose appropr:ate bus:ness 
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models. Therefore, se:z:ng capab:l:ty also requ:res organ:zat:onal 
restructur:ng. Organ:zat:ons w:th se:z:ng capab:l:t:es can move faster than 
the:r compet:tors and ga:n f:rst-mover advantage (Chen & M:ller, 2012). In 
compet:t:ve env:ronments, the speed and effect:veness of se:z:ng are cruc:al 
for organ:zat:ons (Chen & M:ller, 2015). 

Reconf:gur:ng capab:l:ty :s the ab:l:ty of organ:zat:ons to cont:nuously renew 
themselves by recomb:n:ng and restructur:ng assets and structures (Teece, 
2007). In other words, :t refers to the cont:nuous renewal capac:ty that 
organ:zat:ons ach:eve by develop:ng, comb:n:ng, ma:nta:n:ng and 
restructur:ng the:r resources and organ:zat:onal structures to ga:n compet:t:ve 
advantage (Teece, 2007; Helfat et al., 2007). Therefore, reconf:gur:ng 
emerges as a cont:nuat:on of the processes of sens:ng and se:z:ng w:th:n the 
framework of dynam:c capab:l:t:es. After sens:ng and se:z:ng on opportun:t:es, 
organ:zat:ons should al:gn the:r :nternal structures and resources w:th the:r 
new strateg:c d:rect:on to ga:n and ma:nta:n compet:t:ve advantage. 
Reconf:gur:ng capab:l:ty :nvolves resource restructur:ng and the capac:ty to 
learn and renew. Therefore, :t :s :mportant for organ:zat:ons to have the ab:l:ty 
to reconf:gure to :nst:tut:onal:ze and susta:n the advantages they ga:ned 
dur:ng the se:z:ng phase. Because th:s capab:l:ty enables organ:zat:ons to 
manage the threats they face or are l:kely to face. Thanks to reconf:gur:ng 
capab:l:t:es, organ:zat:ons can ach:eve susta:nable performance advantages 
(Teece, 2014; Acc:ar:n: et al., 2024). 

The :nterconnected and complementary sub-d:mens:ons of dynam:c 
capab:l:t:es— sens:ng, se:z:ng, and reconf:gur:ng—enable organ:zat:ons to 
ga:n a compet:t:ve advantage. These d:mens:ons are also l:nked to strateg:c 
dec:s:on-mak:ng. In other words, organ:zat:ons' ab:l:ty to foresee the future 
and make dec:s:ons under uncerta:nty depends on the:r dynam:c capab:l:t:es 
:n all the:r sub-d:mens:ons (Vecch:ato, 2012), and organ:zat:ons can be aware 
of env:ronmental changes thanks to the:r dynam:c capab:l:t:es. They can also 
respond effect:vely to opportun:t:es and threats. Accord:ng to Ahlstrom et al. 
(2020) organ:zat:ons need to constantly perce:ve env:ronmental changes, 
se:ze emerg:ng opportun:t:es and reconf:gure the:r operat:ons accord:ngly to 
manage technolog:cal, soc:opol:t:cal and :nst:tut:onal changes. In l:ght of these 
cons:derat:ons, organ:zat:ons need to :mprove the:r dynam:c capab:l:t:es to 
operate :n an uncerta:n and complex env:ronment. 

3. METHOD 
3.1. Research Method 
Th:s study follows four ma:n steps :n :ts methodolog:cal process. In:t:ally, a 
systemat:c read:ng of The Art of War was conducted to :dent:fy recurr:ng 
strateg:c themes such as uncerta:nty management, env:ronmental 
assessment, leadersh:p, pos:t:on:ng, adaptat:on, and :nformat:on use. 
Secondly, these themes have been conceptually abstracted from the:r or:g:nal 
m:l:tary contexts and reformulated :n a way that allows for compar:son w:th 
management theor:es. Th:rd, the pr:nc:ples are analyt:cally related to three 
fundamental d:mens:ons of dynam:c capab:l:t:es. F:nally, a ser:es of m:cro-
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foundat:onal capac:t:es are presented. These m:cro- foundat:onal capac:t:es 
demonstrate how strateg:c pr:nc:ples operate w:th:n dynam:c capab:l:t:es 
processes. 

F:gure 1 was developed as a result of th:s systemat:c conceptual mapp:ng 
process. It v:sually synthes:zes the analyt:cal relat:onsh:ps establ:shed 
between Sun Tzu's strateg:c pr:nc:ples, the fundamental d:mens:ons of 
dynam:c capab:l:t:es, and the proposed m:cro-foundat:onal capac:t:es. By 
mak:ng these conceptual l:nkages expl:c:t, the f:gure serves both as a 
conceptual summary of the analyt:cal procedure and as the bas:s for the 
extended typology proposed :n th:s study. 

3.2. Conceptual Method 
It :s unknown exactly who wrote The Art of War. However, :t :s w:dely accepted 
that the author of th:s work, wh:ch has had a s:gn:f:cant :nfluence on both 
Western and East As:an ph:losoph:cal and m:l:tary thought, :s the general Sun 
Tzu (Satılmış, 2018, p.5). There :s l:m:ted :nformat:on ava:lable about Sun 
Tzu. However, :t :s known that he was born :n the Q: Pr:nc:pal:ty dur:ng the 
Spr:ng and Autumn per:od of the Zhou Dynasty :n the 6th century BCE, and 
h:s real name was Sun Whu (Otkan & F:dan, 2018, p. x). The or:g:ns of the 
book are bel:eved to date back to Ch:na's Warr:ng States* per:od. Dur:ng th:s 
per:od, due to the lack of central:zed author:ty :n Ch:na, there was an 
env:ronment of confl:cts between the pr:nc:pal:t:es. Th:s struggle between the 
pr:nc:pal:t:es led to the:r :nteract:on w:th each other. As a result, f:elds such as 
ph:losophy and l:terature developed :n Ch:na, and top:cs such as state 
governance and m:l:tary strategy came to the forefront (Otkan & F:dan, 2018, 
p. :x-x). The book prov:des strateg:c recommendat:ons on how these warr:ng 
pr:nc:pal:t:es can ach:eve v:ctory. The emphas:s on the consequences of 
e:ther ach:ev:ng v:ctory through the :mplementat:on of the proposed strateg:es 
or fac:ng d:saster :n case of fa:lure :nd:cates that the author approached the 
subject descr:pt:vely†. The book was cons:dered a state secret dur:ng the t:me 
:t was wr:tten, thanks to :ts :nclus:on of war strateg:es (D:movsk:, et. al, 2012, 
p.151). Many commanders and government off:c:als attempted to :mplement 
Sun Tzu's war strateg:es and adopted h:s pr:nc:ples. Some of the m:l:tary and 
pol:t:cal leaders who were :nfluenced by the book :nclude Ch:nese commun:st 
leader Mao Zedong, Japanese Da:myō Takeda Sh:ngen, V:etnamese general 
Võ Nguyen G:áp, and Amer:can general Norman Schwarzkopf Jr. (“Strateg:es 
for :nfluence”, 2020). Napoleon, Ho Ch: M:nh, Norman Schwarzkopf, & Col:n 
Powell are other well- known :nd:v:duals who were :nfluenced by the book 
(Satılmış, 2019, p.8). The book :s cons:dered the most :mportant among 
Ch:na's seven m:l:tary class:cs (“W:k:ped:a”, 2020). It st:ll reta:ns :ts 
s:gn:f:cance :n the present day. It has been translated :nto many languages 
s:nce :ts wr:t:ng, but :t reached the Western world :n the 18th century (Satılmış, 
2019, p.8) 

The f:rst chapter of The Art of War beg:ns w:th the sentence, "The art of war 
+s of v+tal +mportance to the State. It +s a matter of l+fe and death, a road e+ther 
to safety or to ru+n. Hence +t +s a subject of +nqu+ry wh+ch can on no account 
be neglected.” (Tzu, 2018, p.5). Th:s chapter serves as a summary of the 
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:ntended :dea :n the book. It emphas:zes that war :s a struggle for ex:stence 
and that the secret to ach:ev:ng v:ctory l:es :n effect:ve strateg:c plann:ng. 
Accord:ng to Chen and MacM:llan (1992, p.539), compet:t:on can be seen as 
a race :n wh:ch f:rms cont:nuously engage :n offens:ve and defens:ve act:ons 
to ga:n a compet:t:ve advantage. Therefore, compet:t:on resembles a 
battlef:eld where bus:nesses f:ght aga:nst each other to ensure the:r 
susta:nab:l:ty. S:m:larly, strateg:c plann:ng plays a cr:t:cal role :n help:ng 
bus:nesses ga:n a compet:t:ve advantage. Sens:ng :s the ab:l:ty of 
organ:zat:ons to recogn:ze opportun:t:es :n a t:mely manner. The strateg:c 
plann:ng emphas:s put forward by Sun Tzu :ncludes the process of perce:v:ng 
env:ronmental s:gnals :n the sens:ng ab:l:ty, wh:ch :s one of the sub-
d:mens:ons of dynam:c capab:l:t:es. In th:s respect, the :dea of evaluat:ng the 
cond:t:ons and be:ng prepared :n advance, presented :n the f:rst part of the 
book, :s compat:ble w:th the sens:ng sub-d:mens:on of dynam:c capab:l:t:es. 

It :s qu:te :ntr:gu:ng that a book offer:ng war strateg:es :s framed around the 
:dea of “w:nn:ng w:thout f:ght:ng”. In the book, there :s an emphas:s on 
avo:d:ng war as much as poss:ble. However, :t :s also stated that war :s 
necessary for ex:stence. The :ntended :dea here :s to complete the war :n the 
shortest t:me and w:th the least loss. Accord:ng to the work, there :s a war for 
ex:stence. But :t :s cruc:al to complete th:s war w:th m:n:mal effort and loss. 
The Art of War :s descr:bed as the "Book of Peace" by Dem:r (2001). When 
exam:n:ng the content of the book, :t conta:ns adv:ce on reward:ng sold:ers 
who :nfl:ct the most damage on the enemy and launch:ng attacks aga:nst 
vulnerable enem:es. In the f:nal chapter, the focus sh:fts towards :nfl:ct:ng 
harm on the enemy through the use of sp:es. W:th these aspects, the book 
moves away from the concept of peace. The prom:nent :dea :s to protect 
:nterests and ach:eve the h:ghest benef:t through proper strateg:es. Even 
today, bus:nesses str:ve to compete :n order to ach:eve the h:ghest level of 
performance and eff:c:ency :n l:ne w:th the:r own :nterests. Accord:ng to Sun 
Tzu, there are f:ve :mportant factors to cons:der when conduct:ng a s:tuat:onal 
analys:s. These factors are the “The Moral Law, Heaven, Earth, Commander, 
and Method and D:sc:pl:ne. Sun Tzu expla:ns the factor of " The Moral Law " 
w:th the follow:ng words: "The way means :nduc:ng the people to have the 
same a:m as the leadersh:p, so that they w:ll share death and share l:fe, 
w:thout fear of danger" (Tzu, 2018, p.1). From the perspect:ve of bus:ness 
management, :t :s poss:ble to say that w:th:n an organ:zat:on, :nd:v:duals come 
together for the same purpose. It :s des:rable for the employees w:th:n the 
organ:zat:on to have a h:gh level of comm:tment to the organ:zat:on and act :n 
al:gnment w:th :ts goals. In the strateg:c management process, dur:ng the 
strateg:c d:rect:on phase, determ:n:ng the m:ss:on, object:ves, and goals 
al:gns w:th the concept of “The Moral Law." 

 
* The per(od establ(shed (n Ch(na, dur(ng the Eastern Zhou Dynasty, marked by constant warfare among feudal 
states, unt(l the establ(shment of central(zed author(ty under the Q(n Dynasty, lasted from 403 BC to 221 BC. 
* It (s the determ(nat(on of needs based on the benef(ts of two poss(b(l(t(es when the presence of an act(on or 
s(tuat(on adds value, wh(le (ts absence creates a def(c(ency. 
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Sun Tzu emphas:zes the :mportance of the "heaven" factor :n select:ng the 
r:ght season and weather cond:t:ons for war. For bus:nesses, the "heaven" 
factor can be :nterpreted as external env:ronmental cond:t:ons. Sun Tzu 
def:nes the "earth" factor as the battlef:eld. It can be sa:d that the "earth" factor 
corresponds to the markets :n wh:ch bus:nesses operate. Just as pos:t:ons 
are taken based on terra:n cond:t:ons :n war, bus:nesses also operate 
accord:ng to market cond:t:ons. They evaluate market cond:t:ons and 
determ:ne strateg:es accord:ngly. 

Th:s framework :s s:m:lar to approaches :n the dynam:c capab:l:t:es l:terature 
that emphas:ze the sens:ng ab:l:ty of f:rms, wh:ch :s the:r capac:ty to perce:ve 
the external env:ronment, and the reconf:gur:ng ab:l:ty, wh:ch :s the:r capac:ty 
to reorgan:ze the:r strateg:c pos:t:ons accord:ng to chang:ng env:ronmental 
cond:t:ons. The accurate :nterpretat:on of Heaven and Earth factors 
corresponds to the core competenc:es that organ:zat:ons today use when 
analyz:ng market trends, compet:t:ve dynam:cs, and env:ronmental 
uncerta:nt:es. Therefore, the "earth" and "heaven" factors can be seen as 
external env:ronmental cond:t:ons for bus:nesses. Accord:ng to Ilıcak & Özgül 
(2005, p.98), these factors also represent the :nternal env:ronment of the 
organ:zat:on. Cons:der:ng that the "commander" factor :s related to leadersh:p 
and the "d:sc:pl:ne" factor :s related to organ:zat:on, :t can be sa:d that these 
factors are more compat:ble w:th the :nternal aspects of a bus:ness. 
Env:ronmental analyses are conducted dur:ng the strateg:c analys:s phase of 
the strateg:c management process. Th:s allows organ:zat:ons to :dent:fy the:r 
strengths, weaknesses, opportun:t:es, and threats. Therefore, env:ronmental 
cond:t:ons are of great :mportance for bus:nesses as well. 

Accord:ng to Sun Tzu, the commander who leads the army plays a cr:t:cal role 
:n ach:ev:ng success :n war. It :s cruc:al for the army to obey and trust the 
commander. There are certa:n qual:t:es that a good commander should 
possess, :nclud:ng v:rtue, trustworth:ness, compass:on, courage, and 
ser:ousness. Undoubtedly, these qual:t:es are also appl:cable to modern 
bus:ness leaders. A good leader should know the:r employees, be aware of 
the:r potent:als and ab:l:t:es. In organ:zat:ons, employees' w:ll:ngness to act :n 
l:ne w:th common goals depends on the:r trust :n the:r leaders. Accord:ng to 
D:movsk: et al. (2012), Sun Tzu's leadersh:p act:ons are more collect:ve rather 
than :nd:v:dual and they concern the ent:re organ:zat:on. Th:s emphas:s on 
leadersh:p can be l:nked to the capac:ty of top management to d:rect 
strateg:cally and mob:l:ze resources :n the context of dynam:c capab:l:t:es. 
W:th:n the dynam:c capab:l:t:es approach, leadersh:p :s at the core of the 
se:z:ng process. Because the evaluat:on of the opportun:ty, the reorgan:zat:on 
of the organ:zat:on and the correct allocat:on of resources depend largely on 
the dec:s:on-mak:ng sk:lls of managers. Sun Tzu's qual:t:es of a commander 
prov:de a framework s:m:lar to the funct:onal role of strateg:c leadersh:p :n 
modern bus:nesses. 

Accord:ng to Sun Tzu, another factor that should be cons:dered dur:ng 
s:tuat:on assessment :s "Method and D:sc:pl:ne". Th:s factor :s related to 
organ:z:ng the army w:th:n certa:n rules. Sun Tzu emphas:zes the :mportance 
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of delegat:on of author:ty and the reward-pun:shment system to ach:eve th:s. 
These two aspects are also h:ghly :mportant for modern bus:nesses. 
Delegat:on of author:ty and :ncent:ve- reward systems are used :n 
organ:zat:ons to enhance organ:zat:onal eff:c:ency. Moreover, certa:n rules are 
followed, and when necessary, penalt:es are :mplemented :n spec:f:c 
s:tuat:ons. 

In the book, :t :s emphas:zed that plans need to be updated accord:ng to 
chang:ng cond:t:ons. It :s poss:ble to say that th:s :dea rema:ns val:d :n today's 
bus:ness world. It :s :nev:table for today's bus:nesses to demonstrate strateg:c 
ag:l:ty :n order to respond to ever-chang:ng env:ronmental cond:t:ons and 
technolog:cal developments due to global:zat:on (E:senhardt & Mart:n, 2000; 
Teece, 2007; Doz & Kosonen, 2010). Add:t:onally, Sun Tzu emphas:zes the 
cr:t:cal :mportance of us:ng ava:lable resources w:sely dur:ng wart:me. 
Accord:ng to the resource-based v:ew, an organ:zast:on’s resources 
ass:stance :t ach:eves compet:t:ve advantage (Barney, 1991). Therefore, :t 
may be :nferred that resource management :s v:tal for bus:nesses, just as :t :s 
:n the context of war. Reconf:gur:ng refers to the capac:ty of bus:nesses to 
reshape the:r processes, resource structures and strateg:c or:entat:ons to 
adapt to env:ronmental changes (Teece et al. 1997; Teece, 2007; Helfat et al., 
2007). Sun Tzu's v:ew that the same tact:c should not be repeated even :f :t 
br:ngs v:ctory can be cons:dered an early express:on of the need for flex:b:l:ty 
and adaptab:l:ty for susta:nable compet:t:ve advantage, accord:ng to modern 
strateg:c management pr:nc:ples. Th:s perspect:ve refers to the need to be 
flex:ble and adaptable :n order to respond to chang:ng env:ronmental 
dynam:cs. 

Another v:ew that :s h:ghl:ghted :n the book :s the :dea of ach:ev:ng v:ctory 
w:th m:n:mal losses. In the bus:ness world, when compan:es that compete 
w:th each other are cons:dered, :t can be sa:d that they have s:m:lar strateg:c 
perspect:ves :n the:r efforts to ach:eve success. Compan:es endeavor to ga:n 
compet:t:ve advantage w:th m:n:mum effort through strateg:es such as 
mergers and strateg:c all:ances (H:tt et al., 2001). Cons:stent w:th th:s 
perspect:ve, Sengpoh’s (2015) study :llustrates that an a:rl:ne f:rm fac:ng 
f:nanc:al d:stress was able to :mprove :ts performance by adopt:ng defens:ve 
rather than offens:ve compet:t:ve strateg:es. Accord:ng to Wu et al. (2004), 
there :s a pos:t:ve relat:onsh:p between the adopt:on levels of Sun Tzu's 
pr:nc:ples regard:ng strateg:c evaluat:on, strategy :mplementat:on, strateg:c 
control, and company success factors (product:on, market:ng, and d:str:but:on 
capab:l:t:es). For these reasons :t :s poss:ble to say that Sun Tzu's war 
strateg:es are appl:cable to modern bus:nesses. 

In the f:nal sect:on, attent:on :s drawn to the :mportance of :nformat:on, and 
recommendat:ons are made regard:ng the use of sp:es :n th:s regard. 
Informat:on :s cons:dered a cruc:al resource for bus:nesses :n many ways. In 
part:cular, :t plays a cr:t:cal role :n compan:es' :nternat:onal:zat:on (Chetty & 
W:lson, 2003). However, the eth:cal :mpl:cat:ons of even modern:zed forms of 
esp:onage rema:n a subject of debate (Bellaby, 2023). Beyond these eth:cal 
cons:derat:ons, the s:tuat:on can be assoc:ated w:th the :nformat:on gather:ng, 
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:nformat:on process:ng and compet:t:ve :ntell:gence elements. Informat:on 
gather:ng capac:ty, cons:dered as one of the sub-components of sens:ng, 
enables organ:zat:ons to recogn:ze market opportun:t:es early and make 
strateg:c moves before the:r compet:tors. Sun Tzu's emphas:s on sp:es and 
:ntell:gence al:gns d:rectly w:th modern bus:nesses' efforts to bu:ld data-based 
compet:t:ve advantage. 

It can be argued that the concept of "Beware of the strong, attack the weak" 
has ga:ned :mportance :n the l:terature of compet:t:ve strateg:es, espec:ally :n 
recent t:mes. In the past, research on compet:t:ve dynam:cs focused on 
observable attacks as determ:nants of compet:t:ve responses (e.g., Chen & 
M:ller, 1994). Later, the reasons and mechan:sms beh:nd why and how 
bus:nesses take act:on w:thout be:ng subjected to any attack are start:ng to 
be explored (e.g., Guo, Sengul, & Yu, 2000; Uhlenbruck, Hughes-Morgan, 
H:tt, Ferr:er, & Brymer, 2017). It :s :ntr:gu:ng that a thought presented 2500 
years ago has started to attract attent:on :n the twent:eth century. Therefore, 
w:th:n the framework of the :dea conveyed :n the book, the compet:t:ve 
responses of bus:nesses can be :nvest:gated. 

3.3. Extend*ng Dynam*c Capab*l*t*es 
When all strateg:c pr:nc:ples are evaluated together, :t :s seen that the Art of 
War has :mportant conceptual parallels w:th the three bas:c d:mens:ons of 
dynam:c capab:l:t:es: sens:ng, se:z:ng, and reconf:gur:ng. Sun Tzu’s emphas:s 
on uncerta:nty management, env:ronmental read:ng, rap:d pos:t:on:ng, and 
tact:cal adaptat:on prov:des a useful :nterpret:ve lens for understand:ng how 
modern bus:nesses str:ve to bu:ld and susta:n compet:t:ve advantage. 
Accord:ngly, :t :s poss:ble to systemat:cally map these strateg:c themes :nto a 
dynam:c capab:l:t:es perspect:ve and to extend th:s mapp:ng toward a more 
developed typology. 

The framework :n F:gure 1 shows how the strateg:c pr:nc:ples put forward by 
Sun Tzu can be systemat:cally :ntegrated w:th d:mens:ons of dynam:c 
capab:l:t:es. At the centre the model l:es the harmony between Sun Tzu's 
pr:nc:ples and the sub- d:mens:ons of dynam:c capab:l:t:es: sens:ng, se:z:ng, 
and reconf:gur:ng. The sens:ng stage al:gns w:th Sun Tzu's emphas:s on 
analyz:ng cond:t:ons :n Heaven and Earth through env:ronmental scann:ng, 
s:tuat:onal assessment, and gather:ng accurate :ntell:gence through 
mechan:sms such as sp:es. Because Sun Tzu bases strateg:c dec:s:on-
mak:ng on env:ronmental analys:s, :nformat:on gather:ng, and s:tuat:onal 
assessment. These elements const:tute the bas:c components of the sens:ng 
process :n the dynam:c capab:l:t:es l:terature (Teece, 2007; Helfat & Peteraf, 
2015). Accord:ngly, :ntell:gence gather:ng capac:ty emerges as a m:cro- 
foundat:on that enhances the f:rm's ab:l:ty to detect weak s:gnals, ant:c:pate 
compet:t:ve sh:fts, and recogn:ze opportun:t:es ar:s:ng under uncerta:nty. 

The dynam:c capab:l:t:es of se:z:ng d:mens:ons are l:nked to Sun Tzu's 
teach:ngs on speed and surpr:se maneuvers. Because emphas:s :s placed on 
mov:ng rap:dly, avo:d:ng pred:ctab:l:ty, and explo:t:ng the weaknesses of 
compet:tors. Th:s al:gns w:th the need for organ:zat:ons to effect:vely mob:l:ze 
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the:r resources to turn opportun:t:es :nto strateg:c advantages before the:r 
compet:tors. Therefore, :t may be suggested that capac:ty for speed and 
surpr:se maneuvers serves as a tact:cal m:cro-foundat:on that strengthens the 
f:rm's ab:l:ty to execute bold and t:me-cr:t:cal strateg:c moves. 

The reconf:gur:ng process can be l:nked to Sun Tzu's deta:led d:scuss:ons of 
terra:n types, pos:t:onal advantages, and the adaptat:on of strateg:es to 
chang:ng cond:t:ons. Th:s perspect:ve, reflected :n the chapters “Terra:n” and 
“N:ne S:tuat:ons,” appears to be related to organ:zat:ons’ capac:ty to adapt to 
the env:ronmental cond:t:ons :n wh:ch they operate. At th:s po:nt, th:s capac:ty 
:s reflected :n a f:rm's ab:l:ty to reshape :ts bus:ness model, reorgan:ze :ts 
resource structures, and real:gn :ts strateg:c pos:t:on to respond to var:able 
and dynam:c env:ronmental cond:t:ons. Because these sect:ons emphas:ze 
that each terra:n type and each s:tuat:on requ:re a d:fferent strateg:c approach 
and that the commander should cons:stently adapt resource allocat:on, 
pos:t:on:ng, and tact:cal plans accord:ng to current cond:t:ons. Th:s 
perspect:ve al:gns w:th the restructur:ng process :n the dynam:c capab:l:t:es’ 
l:terature. Th:s :s because reconf:gur:ng :nvolves the organ:zat:on reshap:ng 
:ts bus:ness model :n response to env:ronmental changes, reorgan:z:ng :ts 
resource structures, and real:gn:ng :ts strateg:c or:entat:on to new 
c:rcumstances. Therefore, terra:n-adapt:ve capac:ty, wh:ch :s called “the 
capac:ty to adapt to the terra:n”, represents the ab:l:ty of the company to 
flex:bly rearrange :ts strateg:c pos:t:on, resource allocat:on and organ:zat:onal 
structure :n accordance w:th var:able env:ronmental cond:t:ons. 

Beyond the mapp:ng of concepts, the framework :n F:gure 1 :ncludes two more 
cross-d:ffus:on capab:l:t:es that penetrate all levels of dynam:c capab:l:t:es. 

Strateg:c decept:on and moral cohes:on capac:ty based on Sun Tzu's :ns:ght 
that "all warfare :s based on decept:on," strateg:c decept:on capac:ty as a 
del:berate tact:c to manage :nformat:on asymmetr:es and :nfluence compet:tor 
behav:or, contr:but:ng to the shap:ng of the opportun:t:es. Moral cohes:on 
capac:ty der:ves from the concepts of moral law, commander and d:sc:pl:ne, 
represent:ng un:ty w:th:n the organ:zat:on, common purpose and leadersh:p 
:ntegr:ty. These capab:l:t:es enable organ:zat:ons to effect:vely :mplement 
adapt:ve strateg:es and ma:nta:n collect:ve cohes:on dur:ng turbulent t:mes. 
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F+gure 1. Extended Dynam+c Capab+l+t+es 

When all these elements are cons:dered together, :t appears that Sun Tzu's 
strateg:c teach:ngs offer a conceptual resource for expand:ng the m:cro- 
foundat:ons of dynam:c capab:l:t:es. The framework expla:ns the behav:oral 
and tact:cal mechan:sms of sens:ng, se:z:ng, and reconf:gur:ng processes. 
Also, :t offers a conceptual perspect:ve on how organ:zat:ons ach:eve 
compet:t:ve advantage under uncerta:nty and cont:nually renew themselves. 

4. CONCLUSION 
In th:s study, "The Art of War" has been exam:ned and evaluated from the 
perspect:ve of management and organ:zat:on. It :s observed that the book 
exh:b:ts s:m:lar:t:es to var:ous aspects of management pract:ces. Part:cularly, 
the relat:onsh:p between the s:tuat:on assessment factors presented :n the 
book and the strateg:c management process :n bus:nesses stands out. In th:s 
regard, top:cs such as m:ss:on and object:ve sett:ng, env:ronmental analys:s, 
plann:ng, and leadersh:p come to the forefront. The "The Moral Law" factor :s 



İstanbul T+caret Ün+vers+tes+ G+r+ş+mc+l+k Derg+s+ (e-ISSN: 2717-7416)  C+lt: 9  Sayı: 19  Güz, ss: 246-261 

 258 

seen to be assoc:ated w:th m:ss:on and object:ve sett:ng :n bus:nesses, wh:le 
the "Heaven" and "Earth" factors are related to conduct:ng env:ronmental 
analyses. It :s poss:ble to say that the :deas presented around the 
"Commander" factor are related to leadersh:p appl:cat:on and leadersh:p 
theor:es :n management. The recommendat:ons regard:ng the gu:dance and 
pos:t:on:ng of sold:ers do not appear to d:ffer s:gn:f:cantly from the pract:ces 
of human resources departments :n modern bus:nesses. Furthermore, the 
"Method and D:sc:pl:ne" factor shows s:m:lar:t:es to the act:v:t:es of organ:z:ng 
and establ:sh:ng rules and procedures :n modern bus:nesses. 

Th:s study suggests that Sun Tzu's strateg:c pr:nc:ples can also be :nterpreted 
from a dynam:c capab:l:t:es perspect:ve, prov:d:ng a theoret:cal :ns:ght :nto 
how modern bus:nesses perce:ve opportun:t:es, mob:l:ze resources, and 
adapt to chang:ng cond:t:ons. Furthermore, by expand:ng on Teece's (2007) 
def:n:t:on of m:crofoundat:ons, f:ve new m:cro-foundat:onal capac:t:es der:ved 
from Sun Tzu are proposed, thus contr:but:ng to the approach :n l:terature that 
generally focuses on rout:nes. It also expla:ns how m:cro-foundat:ons work at 
a more concrete and tact:cal level, deepen:ng Helfat & Peteraf’s (2015) v:ew 
that dynam:c capab:l:t:es are supported by :nd:v:dual act:ons and 
organ:zat:onal processes. Accord:ngly, Sun Tzu's teach:ngs cont:nue to offer 
relevant and endur:ng contr:but:ons to management and organ:zat:on 
l:terature. 

The Art of War, desp:te be:ng wr:tten 2500 years ago :n the f:eld of m:l:tary 
management, st:ll prov:des gu:dance to contemporary bus:nesses. Th:s 
aspect :s qu:te exc:t:ng. Even today, bus:nesses str:ve to m:n:m:ze losses :n 
the:r operat:ons. They try to adopt strateg:es a:med at ach:ev:ng th:s goal. 
However, the :dea of ach:ev:ng benef:ts :n the shortest poss:ble t:me 
presented :n the book may be less appl:cable :n contexts that requ:re long-
term value acqu:s:t:on. Th:s s:tuat:on conta:ns a theoret:cal paradox that 
warrants careful cons:derat:on. 

Strateg:c pr:nc:ples d:scussed :n th:s research are of m:l:tary or:g:n and may 
not be su:table for all organ:zat:onal contexts. Therefore, metaphor:cal 
framework presented may be :nsuff:c:ent to reflect the complex:ty of 
organ:zat:onal processes and relat:onsh:ps. Moreover, there :s a r:sk of 
conceptual stretch:ng, wh:ch means that the analyt:cal prec:s:on of a concept 
:s weakened as a result of loosen:ng or obscur:ng :ts def:n:ng attr:butes to 
encompass more cases (Coll:er & Mahon,1993). Because m:l:tary concepts 
have emerged under spec:f:c h:stor:cal, :nst:tut:onal, or funct:onal cond:t:ons. 
On the other hand, management theor:es have a d:fferent ontology that 
exam:nes organ:zat:ons w:th:n the framework of soc:al and :nst:tut:onal 
relat:onsh:ps. Relat:ng m:l:tary or:g:n strateg:c pr:nc:ples w:th management 
theor:es may r:sk conceptual stretch:ng. Th:s s:tuat:on requ:res careful 
contextual:zat:on. Also, future research :s recommended to emp:r:cally test the 
suggested m:cro-foundat:onal l:nks between Sun Tzu's strateg:c pr:nc:ples 
and dynam:c capab:l:t:es :n d:fferent sectors and organ:zat:onal contexts. 
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