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Abstract: This study aims to analyze whether academics’ organizational cynicism attitudes and levels of organizational identification 
in the field of sports sciences differ based on certain variables and determine if any relationship exists between these two variables. 
“Organizational Cynicism Scale” and “Academics’ Organizational Cynicism Scale” were applied to 106 academics as a data collection 
tool. Mann-Whitney U test and Kruskal Wallis test were used for nonparametric statistical data analysis. Bonferroni correction was 
taken into account in order to identify different groups. Spearman order correlation coefficient was calculated in order to identify 
the correlations among variables. The findings suggest that academics’ organizational cynicism and identification sub-dimensions 
did not display significant differences in terms of gender, marital status and academic title. However, significant differences were 
found among some sub-dimensions in terms of sufficiency of institution’s physical facilities, the status of place where the institution 
is located and financial aid from the institution. Additionally, negative and moderately significant correlations were found between 
all sub-dimensions of organization cynicism attitude and cognitive/behavioral/affective organizational identification sub-
dimensions. It is considered that the present study will make important contributions to educational psychology thanks to its 
findings. 
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Introduction 

Organizations are complex structures which are established to achieve a certain goal and succeed in achieving their 
goals (Topaloglu, 2010). Individuals are members of their institutions, and should consider themselves as an element of 
that institution. An employee’s identification with their institution will result in behaviors that overlap intra-
institutional goals, which helps the individual to meet on a common ground with their institution (Oz & Bulutlar, 2009). 
In this respect, organizational identification bears importance in order for an organization to function efficiently 
(Eroglu, 2008). It is defined as the perception of belonging or solidarity which involves success and failure (Turunc & 
Celik, 2010). In other words, organizational identification denotes the continuous integration and harmonization 
process of an individual’s goals into organization goals (Barutcu, 2015). There are numerous factors related to 
organization identification, one of which is organization cynicism. The concept of cynicism emerged in Ancient Greece 
around 500 B.C. as a school of thought and lifestyle (Brandes, 1997; Mantere & Martinsuo, 2001; Metzger, 2004). It 
expresses employees’ belief that their organization lacks unity and integrity, negative emotions such as anger and hate 
caused by this belief and, along with these emotions, resulting behaviors such as harsh criticism and satirical humor 
towards the organization (Dean et al. 1998).  
Cynicism in academic institutions occur when deep-rooted academic culture is interrupted by constant efforts of 
change, and academics prioritize their self-interests over academic ideals (Ramaley, 2002). If cynicism is prevalent in a 
university, academics are often observed to strongly resist against organization changes (Qian & Daniels 2008). 
Negative situations such as employee withdrawal, decreasing work productivity and organizational commitment are 
often witnessed in institutions where organizational cynicism exists.  
 
It is of vital importance for academics to identify themselves with their higher education institutions because they work 
in an educational organization. The role of identification in productive teaching and training activities and adoption of 
organization culture and belonging is undeniable. Similar to organizational identification which is an important and 
useful factor for ensuring organizational/institutional success and continuity, there are also various factors that lead to 
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institutional/organization failure such as organizational cynicism, which causes employees in an 
institution/organization to develop negative attitudes towards their institution and colleagues. Therefore, an 
organization needs a high level of organizational identification and a low level of cynicism among its members for 
continuous success.  
The present study is expected to offer valuable insight into above-mentioned positive and negative concepts, which 
makes it a valuable article in the literature and shows guidance for further studies in the future. As a result, the present 
study aims to analyze whether academics’ organizational cynicism attitudes and levels of organization identification in 
the field of sports sciences differ based on certain variables and determine if any relationship exists between these two 
concepts. 

Methodology 

Research Model 

Correlational survey model, which is one of the general survey models, was used as a method in the present study. 
General survey models are applied to a population or a group of samples in a given population in order to reach 
generalizations about that population. On the other hand, correlational survey models aim at identifying the existence 
or degree of covariance between two or more variables (Karasar, 2006). Because the present study aims to analyze the 
relationship between organizational cynicism attitudes and levels of organizational identification among academics 
working in the field of sports sciences, correlational survey model was preferred.  

Study Group 

The study group consists of 106 academics working at School of Physical Education and Sports and Faculty of Sports 
Sciences at various universities in Turkey. This study group was selected using convenience sampling method, which is 
an easier, more cost-effective and faster data collection tool compared to other sampling methods (Gurbuz & Sahin, 
2014). 

Data Collection Tools 

Two different scales, Organizational Cynicism Scale adapted to Turkish context by Kalagan (2009) and Instructor’s 
Organizational Identification Scale adapted to Turkish context by Eker (2015), were used as a data collection tool in the 
present study.  

Organizational Cynicism Scale  

Organizational Cynicism Scale adapted to Turkish context by Kalagan (2009) was used in the present study in order to 
measure academics’ level of organization cynicism. It is a 5-point Likert type scale consisting of 13 items and three sub-
dimensions, which are “Cognitive Cynicism”, “Affective Cynicism” and “Behavioral Cynicism”. The responses to the scale 
range from negative to positive as “Strongly Disagree”, “Disagree” “Partially Agree”, “Agree” and “Strongly Agree”. There 
are no reverse coded items in the scale.  

Academics’ Organizational Identification Scale 

Academics’ Organizational Identification Scale adapted to Turkish context by Eker (2015) was used in the present 
study in order to academics’ levels of organizational identification. It is a 5-point Likert type scale consisting of 13 items 
and two sub-dimensions, which are “Cognitive-Behavioral-Affective Identification” and “Perceived Organizational 
External Prestige”. The responses to the scale range from negative to positive as “Strongly Disagree”, “Disagree” “I Don’t 
Know”, “Agree” and “Strongly Agree”. There are no reverse coded items in the scale.   

Data Collection and Scoring  

In the present study, both scales and an additional personal information form were applied to 106 academics, and the 
data were collected between February 2018 and May 2018 by the researchers. Data collection tools were applied to 
academics through an online questionnaire. Responses to both scales were scored from 1 (negative) to 5 (positive). 
Mean scale scores and mean sub-dimension scores were calculated using the sum of total item scores divided by the 
number of items.   

Statistical Methods 

Whether mean scale and sub-dimension scores display a normal distribution was taken into account in order to select 
statistical methods to be used in the present study. It was understood from Kolmogorov-Smirnov test that all variables 
did not display a normal distribution. Therefore, it was decided to use non-parametric statistical methods. In this 
respect, the number of groups was taken into consideration to compare mean sub-dimension scores of different groups 
in both scales. Accordingly, while Mann-Whitney U test was used to compare mean scores of two independent groups, 
Kruskal-Wallis test was used to compare mean scores of three or more groups. In case of any differences found in 
Kruskal-Wallis test, a binary Mann-Whitney U test was performed among groups to find out which group caused a 
difference. Bonferroni Correction was used to determine the level of significance for Mann-Whitney U tests. As a result, 
the level of significance was calculated with α=.05 divided by the number of binary comparisons.  
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Finally, Spearman order correlation coefficient was taken into account in order to analyze the relationship between 
academics’ organizational cynicism sub-dimensions and organizational identification sub-dimensions. According to 
Buyukozturk (2010), while a correlation coefficient between -1 and 0 denotes a negative correlation between two 
variables, a value between 0 and +1 denotes a positive correlation. In addition, an absolute value of correlation 
coefficient between 0.70 and 1.00 means a high correlation, whereas a value between 0.30 and 0.70 and 0.00 and 0.30 
means moderate and low correlation, respectively. IBM SPSS 23 package program was used to apply these statistical 
methods.  

Findings 

As shown in Table 1, Cronbach Alpha coefficients, mean sub-dimension scores and standard deviation values of both 
scales were calculated in order to test the reliability of the data and determine participants’ level of organizational 
cynicism and identification based on the responses given by 106 academics. 

Table 1: Cronbach α Coefficients of Scales and Their Sub-dimensions 

Scales and Their Sub-dimensions 
Number of 
Variables 

Mean S.D. 
Cronbach α 
Coefficient 

Sub-Dimensions 
Cognitive Cynicism 5 2.56 0.84 0.819 
Affective Cynicism 4 2.62 0.80 0.713 
Behavioral Cynicism 4 2.75 0.85 0.747 

Sub-Dimensions 
Cognitive-Behavioral-Affective 
Organizational Identification 

10 3.27 0.71 0.792 

Perceived Organizational External Prestige 3 3.54 0.83 0.679 

According to the findings in Table 1, Cronbach α coefficients of all sub-dimensions in Organizational Cynicism Scale are 
higher than 0.70, which indicates a high reliability (Ozdamar, 1999). Similarly, Cronbach α coefficient of cognitive-
behavioral-affective organizational identification is higher than 0.70, thus indicating a reliable value. Finally, Cronbach 
α coefficient of perceived organizational external prestige was calculated as 0.679, thus indicating an acceptable level 
of reliability (Ozdamar, 1999). Therefore, it was concluded that the data obtained using Organizational Cynicism Scale 
and Academics’ Organizational Identification Scale were reliable for the present study.  

Based on the consensus in the literature, mean attitude scores in a 5-point Likert types scale can be roughly evaluated 
as “1.00-1.80: Very Low”, “1.81-2.60: Low”, “2.61-3.40: Moderate”, “3.41-4.20: High” and “4.21-5.00: Very High” (Tekin, 
1993). In this respect, it can be inferred from mean sub-dimension scores in Table 1 that academics’ levels of cognitive 
cynicism attitudes are low, while their affective and behavioral cynicism attitudes are at a moderate level. In addition, 
their levels of cognitive-behavioral-affective organizational identification are at a moderate level, whereas their levels 
of perceived organizational external prestige are high. Frequency and percentage values of variables in the personal 
information form are given in Table 2.  

Table 2: Frequency and Percentages of Demographic Variables 

Gender Frequency 
Percentage 

(%) 
Female 19 17.9 
Male 87 82.1 
Total 106 100.0 

Marital Status Frequency 
Percentage 

(%) 
Married  64 60.4 
Single 42 39.6 
Total 106 100.0 
Does your institution offer financial aid for your 
academic activities (congress, symposium etc.)?  

Frequency 
Percentage 

(%) 
Yes 35 33.1 
No 17 16.0 
Partially 54 50.9 
Total 106 100.0 
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Table 2. Continued   
Does your institution give permission when you ask 
for leave for your academic research?  

Frequency 
Percentage 

(%) 
Yes 68 64.2 
No 6 5.7 
Partially 32 30.2 
Total 106 100.0 
Does your institution provide you with sufficient 
physical facilities?  

Frequency 
Percentage 

(%) 
Yes 47 44.3 
No 59 55.7 
Total 106 100.0 
What is the status of the place where your institution 
is located?  

Frequency 
Percentage 

(%) 
Province 49 46.2 
Metropolitan City 57 53.8 
Total 106 100.0 

What is your academic title? Frequency 
Percentage 

(%) 
Prof. Dr. 4 3.8 
Asst. Prof. 22 20.8 
Dr. 26 24.5 
Research Assistant  42 39.6 
Instructor 12 11.3 
Total 106 100.0 

Table 2 demonstrates that while 19 participants (17.9%) are female, 87 of them (82.1%) are male. 64 participants 
(60.4%) are married, whereas 42 of them (39.6%) are single. Additionally, 4 professors, 22 associate professors, 26 
assistant professors, 42 research assistants and 12 academicians participated in the study. While 33.1% of the 
academics stated that their institution offered full financial aid for papers presented at a congress and symposium, 16% 
of them stated that they were able to receive no financial aid, and 50.9% of them stated that they managed to receive 
partial financial aid for their academic activities. 44.3% of the academics believed that physical facilities in their 
institution were sufficient, 55.7% of them found physical their facilities insufficient.   

Mann-Whitney U test was used to analyze whether academicians’ levels of organizational cynicism and identification 
displayed significant differences in terms of gender (Table 3).  

Table 3: Mann-Whitney U test results in terms of gender  

Sub-dimensions Gender N Median 
Mann-Whitney U 

Stats 
Z  

Statistics 
p 

Cognitive Cynicism 
Female  19 2.40 

805.0 -.178 .859 
Male 87 2.60 

Affective Cynicism 
Female  19 2.25 

799.0 -.228 .820 
Male 87 2.50 

Behavioral Cynicism 
Female  19 2.75 

788.0 -.319 .750 
Male 87 2.75 

Sub-dimensions Gender N Median 
Mann-Whitney U 

Stats 
Z  

Statistics 
p 

Cognitive-Behavioral-Affective 
Identification  

Female  19 3.30 
752.0 -.614 .539 

Male 87 3.40 
Perceived Organizational 
External Prestige 

Female  19 3.33 
698.5 -1.063 .288 

Male 87 3.67 

It is evident in Table 3 that no significant differences were found between academicians’ mean organizational cynicism 
and identification sub-dimension scores in terms gender (p>0.05). It can be thus said that gender does not significantly 
influence academics’ levels of organizational cynicism and identification.  

Mann-Whitney U test was used to analyze whether academics’ levels of organizational cynicism and identification 
displayed significant differences in terms of marital status (Table 4).  
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Table 4: Mann-Whitney U test results in terms of marital status 

Sub-dimensions 
Marital 
Status 

N Median 
Mann-Whitney U 

Stats 
Z  

Statistics 
p 

Cognitive Cynicism 
Married 64 2.40 

1182.5 -1.046 .295 
Single 42 2.80 

Affective Cynicism 
Married 64 2.50 

1111.0 -1.514 .130 
Single 42 2.75 

Behavioral Cynicism 
Married 64 2.75 

1269.0 -.487 .626 
Single 42 2.75 

Sub-dimensions 
Marital 
Status 

N Median 
Mann-Whitney U 

Stats 
Z  

Statistics 
p 

Cognitive-Behavioral-Affective 
Identification  

Married 64 3.40 
1208.5 -.876 .381 

Single 42 3.10 

Perceived Organizational External 
Prestige 

Married 64 3.67 
1084.5 -1.690 .091 

Single 42 3.33 

It can be clearly seen in Table 4 that no significant differences were observed between academics’ mean organizational 
cynicism and identification sub-dimension scores in terms marital status (p>.05). Therefore, it is not surprising that 
marital status does not significantly influence their levels of organizational cynicism and identification.  

Kruskal Wallis test was used to analyze whether academics’ levels of organizational cynicism and identification 
displayed significant differences in terms of financial aid provided by the institution for academic activities such as 
congress and symposium (Table 5).  

Table 5:  Kruskal Wallis test results in terms of financial aid from the institution   

Sub-dimensions 
Financial 

Aid 
N Median sd χ2 p 

Mann-Whitney U Test 

U p Groups 

Cognitive Cynicism 
Yes 35 2.00 

2 16.468 .000 
106.5 .000 1-2* 

No 17 3.00 585.0 .002 1-3* 

Partially 54 2.80 337.5 .100 2-3 

Cognitive Cynicism 
Yes 35 2.25 

2 3.703 .157 
--- --- --- 

No 17 2.75 --- --- --- 
Partially 54 2.50 --- --- --- 

Behavioral Cynicism 
Yes 35 2.50 

2 4.073 .130 
--- --- --- 

No 17 3.00 --- --- --- 
Partially 54 2.75 --- --- --- 

Sub-dimensions 
Financial 

Aid 
N Median sd χ2 p 

Mann-Whitney U Test 

U p Groups 

Cognitive-Behavioral-
Affective Identification 

Yes 35 3.60 
2 5.475 .065 

--- --- --- 
No 17 2.90 --- --- --- 

Partially 54 3.25 --- --- --- 

Perceived Organizational 
External Prestige  

Yes 35 3.67 
2 7.259 .027 

188.0 .031 1-2 
No 17 3.33 846.5 .404 1-3 

Partially 54 3.83 270.5 .011 2-3* 

When Kruskal-Wallis test results concerning organizational cynicism sub-dimensions are analyzed in Table 5, it can be 
observed that academics’ levels of affective and behavioral cynicism did not display any significant differences based on  
the financial aid provided by the institution (p>.05). On the other hand, their levels of cognitive cynicism display a 
significant difference based on the financial aid provided by the institution (χ2=16.468, p<.05). In order to identify the 
source of this difference, a Mann-Whitney U test with Bonferrroni correction was used for a binary comparison among 
groups. Since three binary comparison tests were performed, the level of significance was taken as .05/3=.017 as a 
result of Bonferroni correction. Accordingly, the findings obtained from Mann-Whitney U test with Bonferrroni 
correction and mean group scores (median values) in Table 5 demonstrate that academics who could not receive 
financial aid from their institution for their academic activities had a significantly higher level of cognitive cynicism 
compared to those who received financial aid  (p<.017). These findings also demonstrate that academicians who 
received partial financial aid from their institution for their academic activities had a significantly higher level of 
cognitive cynicism compared to those who received full financial aid (p<.017). 

It can be also be understood from Kruskal-Wallis test results concerning organizational identification sub-dimensions 
in Table 5 that academics’ levels of cognitive-behavioral-affective organizational identification  did not display any 
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significant differences in terms of financial aid provided by the institution (p>.05). On the contrary, academics’ 
responses made it clear that perceived organizational external prestige displayed differences in terms of financial aid 
(χ2=7.259, p<.05). According to the findings of Mann-Whitney U test with Bonferroni correction and group median 
values, academics who received partial financial aid from their institution for their academic activities had a 
significantly higher level of perceived organizational external prestige compared to those who received no financial aid  
(p<.017). 

Kruskal Wallis test was used to analyze whether academics’ levels of organizational cynicism and  identification 
displayed significant differences in terms of institution’s permission of leave for academic research (Table 6).  

Table 6: Kruskal Wallis test results in terms of institution’s permission of value for academic research  

Sub-dimensions 
Permission of leave 

for academic 
research 

N Median sd χ2 p 
Mann-Whitney U Test 

U p Groups 

Cognitive Cynicism 
Yes 68 2.30 

2 10.616 .005 
68.0 .007  1-2* 

No 6 3.30 797.5 .031 1-3 

Partially Positive 32 2.90 52.0 .077 2-3 

Cognitive Cynicism 
Yes 68 2.50 

2 3.714 .156 
--- --- --- 

No 6 2.75 --- --- --- 
Partially Positive 32 2.63 --- --- --- 

Behavioral Cynicism 
Yes 68 2.50 

2 2.464 .292 
--- --- --- 

No 6 2.75 --- --- --- 
Partially Positive 32 2.75 --- --- --- 

Sub-dimensions 
Permission of leave 

for academic 
research 

N Median sd χ2 p 
Mann-Whitney U Test 

U p Groups 

Cognitive-
Behavioral-Affective 
Identification 

Yes 68 3.40 
2 .587 .746 

--- --- --- 
No 6 3.35 --- --- --- 

Partially Positive 32 3.15 --- --- --- 

Perceived 
Organizational 
External Prestige  

Yes 68 3.33 
2 2.916 .233 

--- --- --- 
No 6 3.67 --- --- --- 

Partially Positive 32 3.67 --- --- --- 

The findings in Table 6 indicate that only mean cognitive cynicism scores, which is one of the sub-dimension in 
organizational cynicism, displayed a significant difference in terms of institution’s permission of leave for academic 
research (χ2=10.616, p<.05). Similarly, when the findings of Mann-Whitney U test with Bonferroni correction and group 
median values are taken into account, academics who were not permitted to leave for academic research had a 
significantly higher level of cognitive cynicism compared to those who were given a permission to leave (p<.017). 

The findings in Table 6 also indicate that academicians’ mean organizational identification scores in both sub-
dimensions displayed no significant differences in terms of permission of leave for academic research (p>.05). 
Therefore, it can be stated that the institution’s permission of leave for academic research do not significantly influence 
academics’ level of organizational identification.  

Mann-Whitney U test was used to analyze whether academicians’ levels of organizational cynicism and identification 
displayed significant differences in terms of sufficient physical facilities in their institution (Table 7).  

Table 7: Mann-Whitney U test results in terms of sufficient physical facilities 

Sub-dimensions 
Sufficient Physical 

Facilities 
N Median 

Mann-Whitney U 
Stats 

Z  
Stats 

p 

Cognitive Cynicism 
Yes 47 2.00 

652.0 -4.685 .000 
No 59 2.80 

Affective Cynicism 
Yes 47 2.25 

905.0 -3.080 .002 
No 59 2.75 

Behavioral Cynicism 
Yes 47 2.50 

961.0 -2.719 .007 
No 59 2.75 

Sub-dimensions 
Sufficient Physical 

Facilities 
N Median 

Mann-Whitney U 
Stats 

Z  
Stats 

p 

Cognitive-Behavioral-
Affective Identification  

Yes 47 3.60 
958.0 -2.728 .006 

No 59 3.00 

Perceived Organizational 
External Prestige 

Yes 47 3.67 
1358.5 -.179 .858 

No 59 3.67 
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It can be understood from Table 7 that academics’ mean cognitive, affective and behavioral cynicism scores displayed 
differences in terms of sufficient physical facilities in their academic institution (p<.05). However, when mean group 
scores (median values) are taken into account, academics who found physical facilities insufficient in their academic 
institution had a significantly higher level of cognitive, affective and behavioral cynicism compared to those who find 
physical facilities sufficient in their academic institution.   

In addition, Table 7 suggests that academics’ mean cognitive-affective-behavioral identification scores displayed 
significant differences in terms of sufficient physical facilities in an academic institution (p<.05). When median values 
are analyzed, it can be observed that academics who found physical facilities sufficient in their academic institution had 
a significantly higher level of cognitive-affective-behavioral identification compared to those who found physical 
facilities insufficient in their academic institution.   

Mann-Whitney U test was used to analyze whether academics’ levels of organizational cynicism and identification 
displayed significant differences in terms of the status of the place where the institution is located (Table 8).  

Table 8: Mann-Whitney U test results in terms of status of the location 

Sub-dimensions 
Status of 
Location 

N Median 
Mann-Whitney U 

Stats 
Z  

Stats 
p 

Cognitive Cynicism 
Province 49 2.80 

1224.5 -1.093 .274 
Metropolitan 57 2.40 

Affective Cynicism 
Province 49 2.75 

1126.5 -1.721 .085 
Metropolitan 57 2.25 

Behavioral Cynicism 
Province 49 2.75 

1179.5 -1.382 .167 
Metropolitan 57 2.50 

Sub-dimensions 
Status of 
Location 

N Median 
Mann-Whitney 

U Stats 
Z  

Stats 
p 

Cognitive-Behavioral-Affective 
Identification  

Province 49 3.00 
991.0 -2.573 .010 

Metropolitan 57 3.60 

Perceived Organizational 
External Prestige 

Province 49 3.67 
1242.0 -.987 .324 

Metropolitan 57 3.33 

Mann-Whitney U test results in Table 8 demonstrate that academics’ mean cognitive, affective and behavioral cynicism 
scores did not display any significant differences in terms of the status of the place where the institution is located 
(p>.05). Therefore, whether an academic institution is located in a province or metropolitan city does not have a 
statistically significant impact on academics’ levels of organizational cynicism.  

The findings in Table 8 also demonstrate that academics’ levels of cognitive-behavioral-affective organizational 
identification displayed significant differences in terms of the status of the location (p<.05). In addition, given the 
median values, academics who work for an academic institution located in a metropolitan city had a significantly higher 
level of cognitive-behavioral-affective organizational identification compared to those who work for an academic 
institution located in a province. On the other hand, academicians’ perceived organizational external prestige did not 
display significant difference in terms of the status of the location (p>.05).   

Finally, Kruskal Wallis test was used to analyze whether academicians’ levels of organizational cynicism and 
identification displayed significant differences in terms of their academic title (Table 9).  

Table 9: Kruskal Wallis test results in terms of academic title 

Sub-dimensions Academic Title N Median sd χ2 p 

Cognitive Cynicism 

Prof. Dr. 4 2.00 

4 4.588 .332 
Assoc. Prof. Dr. 22 2.60 

Dr. 26 2.40 
Research Assistant 42 2.80 

Instructor 12 2.30 

Affective Cynicism 

Prof. Dr. 4 2.13 

4 6.483 .166 
Assoc. Prof. Dr. 22 2.63 

Dr. 26 2.25 
Research Assistant 42 2.75 

Instructor 12 2.50 

  



356  CAZ & BARDAKCI / Organizational Identification and Cynicism 
 

Table 9. Continued       

Sub-dimensions Academic Title N Median sd χ2 p 

Behavioral Cynicism 

Prof. Dr. 4 2.75 

4 2.341 .673 
Assoc. Prof. Dr. 22 2.63 

Dr. 26 2.50 
Research Assistant 42 2.75 

Instructor 12 2.50 

Sub-dimensions Academic Title N Median sd χ2 p 

Cognitive-Behavioral-
Affective Identification 

Prof. Dr. 4 3.60 

4 5.582 .233 
Assoc. Prof. Dr. 22 3.40 

Dr. 26 3.40 
Research Assistant 42 3.10 

Instructor 12 3.75 

Perceived Organizational 
External Prestige 

Prof. Dr. 4 3.50 

4 4.386 .356 
Assoc. Prof. Dr. 22 3.67 

Dr. 26 3.67 
Research Assistant 42 3.33 

Instructor 12 4.00 

Table 9 indicates that academics’ mean cognitive, affective and behavioral cynicism scores did not display any 
significant differences in terms of their academic title (p>.05). Thus, it is evident that academics’ titles do not have any 
significant impact on their levels of organizational cynicism.  

The findings in Table 9 also indicate that academics’ mean organizational identification scores in both sub-dimension 
did not display any significant differences in terms of academic title (p>.05). In other words, academics’ academic title 
does not have a significant impact on their levels of organizational identification.  

Spearman order correlation coefficients were calculated in order to identify whether there were significant 
correlations among academics’ levels of cognitive, affective and behavioral cynicism, which are sub-dimensions of 
organizational cynicism.  

Firstly, any significant correlations among academics’ organizational cynicism sub-dimensions were analyzed, and 
Spearman correlation coefficients were obtained as given in Table 10.  

Table 10: Spearman Correlation Coefficients of Organizational Cynicism Sub-dimensions 

 
Cognitive 
Cynicism 

Affective 
Cynicism 

Behavioral 
Cynicism 

Cognitive Cynicism 
rs 1,00 .805 .741 
p  .000 .000 
N 106 106 106 

Affective Cynicism 
rs  1.00 .786 
p   .000 
N  106 106 

Behavioral Cynicism 
rs   1.00 
p    
N   106 

According to Table 10, highly positive significant correlations were found between academics’ levels of cognitive and 
affective cynicism (rs=.805, p0.05), levels of cognitive and behavioral cynicism (rs=.741, p<.05), and levels of affective 
and behavioral cynicism (rs=.786, p<.05).  

Spearman order correlation coefficients were calculated in order to identify whether there were significant 
correlations among academics’ levels of organizational identification sub-dimensions, and the findings are given in 
Table 11.  
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Table 11: Spearman Correlation Coefficients of Organizational Identification Sub-dimensions 

 
Cognitive-Behavioral-

Affective Identification 
Perceived Organizational 

External Prestige 

Cognitive-Behavioral-Affective Identification 
rs 1.00 .435 
p  .000 
N 106 106 

Perceived Organizational External 
Prestige 

rs  1.00 
p   
N  106 

It can be observed in Table 11 that a moderately significant positive correlation was found between academics’ levels of 
cognitive-behavioral-affective organizational identification and perceived organizational external prestige (rs=.805, 
p<.05).  

Finally, Spearman order correlation coefficients were calculated in order to identify whether there were significant 
correlations between academics’ levels of organizational cynicism and identification sub-dimensions, and the findings 
are given in Table 12.  

Table 12: Spearman Correlation Coefficients between Organizational Cynicism and Identification  

 
Cognitive-Behavioral-

Affective Identification 
Perceived Organizational 

External Prestige 

Cognitive Cynicism 
rs -0.436 -0.077 
p 0.000 0.430 
N 106 106 

Affective Cynicism 
rs -0.383 -0.047 
p 0.000 0.629 
N 106 106 

Behavioral Cynicism 
rs -0.432 -0.119 
p 0.000 0.223 
N 106 106 

It is evident in Table 12 that while there was a moderately significant negative correlation between academics’ levels of 
cognitive cynicism and cognitive-behavioral-affective organizational identification (rs=-.436, p<.05), a significant 
correlation was not found between levels of cognitive cynicism and perceived organizational external prestige (p>.05). 

In addition, while a moderately significant correlation was observed between academics’ levels of cognitive cynicism 
and cognitive-behavioral-affective organizational identification (rs=-.383, p<.05), no significant correlations were 
observed between academics’ levels of affective cynicism and perceived organizational external prestige (p>.05). 

Finally, Table 12 demonstrates that when correlations between academics’ levels of behavioral cynicism and 
organizational identification sub-dimensions are taken into account, a moderately significant negative correlation was 
found between academicians’ levels of behavioral cynicism and cognitive-behavioral-affective organizational 
identification (rs=-.432, p<.05). However, no significant correlations were observed between academics’ levels of 
behavioral cynicism and perceived organizational external prestige (p>.05). 

In short, it is safe to argue based on these findings that a moderately significant negative correlation was found 
between academics’ organizational cynicism sub-dimensions and cognitive-behavioral-affective organizational 
identification sub-dimensions. In this respect, it can be concluded that academics’ levels of organizational cynicism 
moderately decrease when their levels of cognitive-behavioral-affective organizational identification increase. On the 
other hand, there is no significant correlation between perceived organizational external prestige and any 
organizational cynicism sub-dimension. 

Discussion and Conclusion 

The present study demonstrated that academics’ levels of organizational cynicism did not display any significant 
differences in terms of gender.  

A similar study also indicated that male and female staff’s mean cynicism scores did not display any significant 
differences (Kepoglu et al., 2015). Another study, too, reported no significant differences between male and female 
individuals in terms of organizational cynicism (Yavuz & Beduk, 2016). However, a study by Ekici, Hacicaferoglu & 
Caliskan (2017) did not find any significant differences between male and female officials in terms of cognitive cynicism 
in the organizations affiliated with Ministry of Youth and Sports.  
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Another finding of the present study revealed that academicians’ mean organizational cynicism sub-dimension scores 
did not display any significant differences in terms of marital status.  

A study on married and single staff’s organizational cynicism attitudes did not display any significant differences (Ekici, 
Hacicaferoglu & Caliskan, 2017). Another similar study also reported that there were no significant differences between 
married and single individuals in terms of organizational cynicism (Yavuz & Beduk, 2016). However, it is also possible 
to find studies which do not overlap the findings in the present study. For instance, significant differences were 
observed between married and single staff in the sports enterprises in terms of general cynicism and cognitive 
cynicism sub-dimension (Ceyhun, Malkoc & Arslan, 2017). 

It was found out in the present study that academics’ cognitive, affective and behavioral cynicism attitudes did not 
display any significant differences in terms of academic title.  

A similar study did not observe any significant differences between general cynicism and other sub-dimensions in 
terms of academic title (Caliskan & Ekici, 2017). On the other hand, another study demonstrated that staff with 
different titles had significantly different mean cynicism scores (Kepoglu et al., 2015).  

Another important finding in the present study is related to the fact that a moderately significant negative correlation 
was found between academics’ levels of cognitive cynicism attitudes and cognitive-behavioral-affective organizational 
identification, while no significant correlations were found between their cognitive cynicism attitudes and perceived 
organizational external prestige. In addition, a moderately significant negative correlation was observed between 
instructors’ levels of affective cynicism attitudes and cognitive-behavioral-affective organizational identification, 
whereas no significant correlations were observed between their affective cynicism attitudes and perceived 
organizational external prestige. In a similar vein, while a moderately significant negative correlation was observed 
between academics’ levels of behavioral cynicism attitudes and cognitive-behavioral-affective organizational 
identification, no significant correlations were observed between their behavioral cynicism attitudes and perceived 
organizational external prestige.   

It is possible to encounter studies which support the findings in the present study. A negative and significant 
correlation was found between organizational cynicism and identification sub-dimensions (Ayik, Sayir & Bilici, 2016), 
which completely overlaps the findings of the present study. Another study, too, reported a low negative correlation 
between organizational commitment and organizational cynicism (Ekici, Hacicaferoglu & Caliskan, 2017). It was also 
demonstrated that physical education and sports teachers’ perception of organizational cynicism are predictors of their 
organizational commitment (Okcu, Sahin & Sahin, 2015). In another study, a strong negative correlation was revealed 
between participants’ perception of organizational justice and organizational cynicism attitudes (Mavibas & Belli, 
2018). 

A study on workers indicated on teachers found out a highly significant negative correlation between perception of 
organizational commitment and cynicism, while a moderately significant negative correlation was found in terms of 
organizational opposition (Yildiz, 2013). As far as the correlation between perceived organizational support and 
identification is concerned, a low significant positive correlation was found between coaches’ perceived organizational 
support and identification behaviors (Sahin & Reyhan, 2017). Another study demonstrated that employees who found 
their organization’s external prestige positive had a higher level of organizational identification (Karabey & Iscan, 
2007). In addition, a significantly positive correlation was observed among organizational confidence, identification 
and citizenship behaviors (Tokgoz & Seymen Aytemiz, 2013). In addition, it is often stressed in the literature that a 
significantly positive correlation can be observed between organizational commitment and organizational 
identification, individual organizational harmony and job satisfaction (Sokmen & Biyik, 2016).  

It was indicated in a study on pre-school institution teachers that a moderately significant positive correlation was 
found between their perceptions of organizational identification and proactive behavior and that organization 
identification was a predictor of proactive behaviors (Ozdemir et al., 2018). A significant positive correlation was found 
between organizational identification and organizational socialization and its sub-dimensions, which are job training, 
coworker support and future prospects (Aliyev & Isik, 2014). 

In the present study, no significant differences were observed between academics’ mean organization cynicism and 
identification sub-dimension scores in terms of gender. It can be inferred from this finding that organizational cynicism 
and identification did not display any significant differences between male and female academics. Similarly, no 
significant differences were found between academics’ mean organizational cynicism sub-dimension scores and 
organizational identification sub-dimension scores in terms of marital status, which demonstrates that their levels of 
organizational cynicism and identification were not influenced by marital status.  

Another important finding in the present study is that there were no significant differences between academics’ levels 
of affective and behavioral cynicism in terms of the financial aid provided by their academic institution. As for the 
findings related to organizational identification sub-dimension, academics’ levels of cognitive-behavioral-affective 
organizational identification did not display any significant differences in terms of the financial aid provided by their 
academic institution. It was already mentioned above that sufficiency of physical facilities in the institution had a 
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significant impact on academics’ organizational cynicism attitudes. Academics who believed that their institutions did 
not offer them sufficient physical facilities had a significantly higher level of cognitive, affective and behavioral cynicism 
compared to those who believed that their institutions provided them with sufficient physical facilities.  

No significant differences were observed among academics with different academic titles in terms of their 
organizational cynicism attitudes. Therefore, it can be argued that academics’ titles had no significant impact on their 
levels of organizational cynicism. A similar finding was valid for organizational identification as a moderately 
significant negative correlation was found between academics’ organizational cynicism sub-dimensions and cognitive-
behavioral-affective organizational identification sub-dimension. In this respect, it can be concluded that academics’ 
levels of cognitive-behavioral-affective organizational identification are inversely proportional to a moderate decrease 
in their levels of organizational cynicism.   

Despite its wide range of findings, the present study has also its limitations. For instance, the sample of the study 
consists of 106 academics working in the field of sports sciences, and, as a result, a more comprehensive study that will 
encompass academics working in different disciplines is more likely to yield more valid and generalizable results. In 
addition, further studies may deal with academics’ levels of organizational cynicism and identification based on 
variables different from those used in the present study.  

Recommendations 

Based on the data obtained from the results of this study, following recommendations are presented. 

1. The study was conducted with academics in the field of sports sciences. Data may also be collected from 
academicians in other departments. 

2. Different demographic variables can be used in studies.  
3. To eliminate the cynicism levels of academicians, a positive working environment should be created. 
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