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Turkiye’de Havaaraci Bakim Faaliyetlerinde Dig
Kaynak Kullanimi Uzerine Bir Arastirma

Ozet

GUnumizde isletmeler giderek artan bir bigim-
de, sadece sahip olduklari yetenek ve becerileri
esas alan islere odaklanmakta, diger faaliyetleri
ise dis kaynaklardan saglamaktadirlar. isletmeler
dis kaynak kullanimi sayesinde maliyetlerini
azaltmakta ve c¢ok iyi bildikleri isler Uzerine
yogunlasabilmektedirler. Bu ydontem, havayolu
isletmelerinde de kullanilmaktadir. Havayolu
isletmelerinin bu yodntemi sikga kullandiklari
faaliyet alani ise havaaraci bakim faaliyetleridir.
Bu calismada Tirk Tescilli Havayolu isletmeleri-
nin havaaraci bakim faaliyetlerinde dis kaynak
kullanimi uygulamasi tiim yonleriyle ele alinarak
bu yaklagimin kullanihp kullaniimadigi, uygula-
maya neden basvuruldugu, hangi bakim faaliyet-
lerinin daha ¢ok disaridan temin edildigi, uygu-
lama ile filo buyukluga iligkisi ve stregte yasanan
sikintilar betimsel olarak agiklanmaya galigiimis-
tir. Temel amacin daha ¢ok yatinm ve bakim
maliyetlerini azaltabilmek oldugu, 6zellikle yeni
kurulan ve filo yapilari gérece kiigik olanlarin
hat bakim disinda hemen tiim bakim faaliyetle-
rini dis kaynaklardan sagladiklari gérilmdistar.

A Study on Outsourcing on Aircraft Mainte-
nance Activities in Turkey

Abstract

Nowadays, companies have a tendency to focus
on their core competencies and contract out
other business functions. Companies, by this
way, reduce their costs and can focus on their
functions that they know very well. Outsourcing
is used frequently by the airlines too. The area in
which the airlines use this method frequently is
aircraft maintenance activities.

In this study, all aspects of outsourcing in aircraft
maintenance activities of Turkish Registered
Airlines are examined. The study searches the
responses of the questions if Turkish Registered
Airlines uses outsourcing method, why they use
outsourcing and which activities are mostly
provided from outside. It has also been analyzed
the relationship between outsourcing activities
and the airline fleet size. Problems experienced
in implementation process of outsourcing were
also examined descriptively. Turkish Registered
Airlines uses the outsourcing method mostly to
reduce aircraft direct maintenance and main-
tenance investment costs. Startups and the
airlines which have relatively smaller fleets
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