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Tiirkiye’de Kamu Idarelerinde Stratejik
Planlama: Yasal Cer¢eve ve Stratejik

Planlama Streci

Ozet

Stratejik planlama, gliniimiizde kamu kesiminde yer alan idarelerde uygulanmaya basla-
nan bir yonetim aracidir. Tiirkiye’de kamu kesiminin mali yonetimi ile ilgili olarak kamu
idarelerinde stratejik planlama uygulanmasina 2003 yilinda ¢ikarilan 5018 sayili Kamu
Mali Yonetimi ve Kontrol Kanunu ile baglanmigtir. Bu Kanun ile stratejik planlama zo-
runlulugu getirilmistir. Bu zorunluluk hem merkezi yonetim hem de yerel yonetim idare-
lerini kapsamaktadir. Stratejik planlama ya da stratejik yonetim, bir siiregtir. Bu siire¢ ¢ce-
sitli agamalardan olugsmaktadir. Bu siirecin asamalari; hazirlik, durum analizi, temel de-
gerler, misyon ve vizyon bildirimi, stratejik amag ve hedefler, performans gostergeleri ve
faaliyetlerin belirlenmesi, uygulanmasi ve degerlendirilmesidir. Tiirkiye’de kamu kesi-
mindeki idareler i¢in stratejik planlamanin yasal olarak tabani olusmus, her bir idare ya-
sal siire iginde stratejik planini yapmis ve uygulamaya baglamistir. Buna kargilik kamu
idarelerinde stratejik planlamanin yerlesmesi ve bir kiiltiir olgusuna doniismesinin zama-

na ihtiyaci olacag agiktir.
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Strategic Planning in the Public Sector
Organizations in Turkey: Legal Framework and

Process of Strategic Planning

Abstract

Nowadays strategic planning is a management tool which is started to use for administ-
ration in public sector. Turkey has started strategic planning in public sector in relation
to the implementation of strategic planning in public administration/public sector orga-
nisations in 2003 by Public Financial Management and Control Law No. 5018. Strategic
planning became an obligation by the law. This obligation includes both the central go-
vernment and local government administrations. Strategic planning or strategic manage-
ment is a process which is consisted of several steps. Steps of this process are; prepara-
tion, situation analysis, main values, mission and vission announcement, strategic objec-
tives and goals, performance reviews and determination of the activities, implementati-
on and evaluation. In Turkey base of strategic planning for the authorities in the public
sector is legally formed, each authority made and started to apply it’s strategic plan wit-
hin statutory period. However, it is clear that establishment of strategic planning in pub-
lic administration/public sector organisations and its transformation into a cultural phe-
nomenon will need time.
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