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The Pilot Cities programme is an initiative
of the Committee on Culture of United
Cities and Local Governments (UCLG)
and Culture Action Europe, which aims to
facilitate capacity-building, policy innova-
tion and peer-learning in the area of cul-
ture and local sustainable development.
Underpinning the programme is a strong
aim to generate new forms of cultural gov-
ernance, which involve public and private
stakeholders, and operate across policy
areas (culture, social inclusion, economic
development, urban planning, education,
environment, etc.).

Izmir joined the programme in 2015,
under the leadership of the Izmir Metro-
politan Municipality and the coordina-
tion of the Izmir Mediterranean Academy.
Since then, the city has developed a work
programme addressing a range of topics,
including fostering networking among
private and public stakeholders to develop
a range of cultural education opportuni-
ties (kiiltiirLab programme), a mapping
of cultural and art venues across the city
(conducted by the Izmir Kiiltiir Platfor-
mu Girisimi [IKPG]), and participatory
approaches to the cultural dimension of
urban planning (Basmane Environmental
Design Project).

In this context, a peer-learning visit
involving cities and local governments
from other countries (Buenos Aires, Elef-
sina, Lisbon, Terrassa, Tenerife) as well
as experts in the Pilot Cities network was
conducted in early May 2018. As with oth-
er similar activities, the visit aimed both
to discover and reflect on Izmir’s cultur-
al policies and its work as a Pilot City, as
well as to exchange ideas on the basis of
the experiences of other participants. Over
four very enriching and intense days, the
programme provided particular insight on
the following issues.

Governance of culture: the existence of
a body such as the Izmir Mediterranean
Academy and its close collaboration with
the IKPG platform, as well as the long-
term vision provided by the 2009 Culture
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Workshop, arise as significant assets in
Izmir’s approach to the governance of cul-
ture in line with the proposals made in
UCLG’s Culture 21 Actions toolkit. This
is, indeed, a model that participants in the
peer-learning visit appreciated, and one
which should continue to be strengthened.

Culture, urban planning, and public space:
the Izmir Sea Project and Izmir Tarih are
some good examples of how Izmir has
sought to integrate a cultural and partic-
ipatory dimension in urban planning, in
line with people-centred development.
The work of the Izmir History Design
Atelier is very significant in this respect.
Meanwhile, other initiatives such as the
Port Izmir exhibition and the Daragac
Artist Initiative contribute to placing art
across the city, providing new ways of
interpreting and appropriating public
spaces. As in many other cities, the rela-
tionship between culture, urban planning,
and public space remains, however, a com-
plex area, where tensions between private
and public interests may have undesired
effects on the accessibility and uses of pub-
lic space and in related aspects such as the
affordability of housing. It is important to
retain the participatory approach in deci-
sion-making processes, to recognise the
stakeholders that contribute to enriching
public space with cultural initiatives, and
to ensure the balance between the tangible
and intangible aspects, and the cultural,
social and economic components of urban
regeneration.

Culture and social inclusion: the
peer-learning visit devoted a session to
discuss the connections between culture
and social inclusion, including how ac-
cess and participation in cultural life can
enhance personal development, foster co-
hesion and empower disadvantaged com-
munities. This should require some degree
of networking and collaboration between
individuals and organisations active in
these areas, so as to identify synergies and
to recognise the specific expertise brought
about by each field of knowledge. Explo-
rations of the common ground between
these areas have received increasing atten-



tion in many cities and countries over the
past few decades. Some excellent examples
exist in Izmir as well, such as the Wheel-
chair Dance Project. It would be conve-
nient to continue investing in the mutual
understanding and the design and deliv-
ery of projects bringing together cultural
and social aspects.

International cultural cooperation: the
European and Mediterranean dimensions
of Izmir’s cultural development, and how
to strengthen them in practical terms by
facilitating networking were some of the
issues underpinning the visit. The work of
the Izmir Mediterranean Academy and the
IKPG in fostering research and reflection,
facilitating some exchanges and strength-
ening local platforms of actors provide an
initial step against a complex national, re-
gional and international context.

Overall the visit provided an excel-
lent opportunity for international cities
to discover and learn about developments
in Izmir, which unfortunately are not
always visible from the outside. It also
attested to the very successful progress
made throughout the implementation of
the Pilot Cities programme, which is due
to finish in 2019. The UCLG Committee on
Culture will aim to further disseminate
Izmir’s record internationally and looks
forward to supporting current and future
developments in this area.

Jordi Balta Portolés, Committee on Culture, UCLG
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[zmir Akdeniz Akademisi, iiziim, zeytin
ve bugdayin ardindan 2018'de incirin Ak-
deniz’deki yolculugunu sergileyen konfe-
ranslara ev sahipligi yapiyor. Bu kapsam-
da 2018 bahar déneminde Prof. Dr. Alp
Yiicel Kaya'nin moderatorliigiinde iki kon-
ferans gergeklesti. 28 Nisan 2018 tarihinde
“Kiiltiir Yaratan Bitki: Incir” baghigi ile
gerceklegen ilk konferansta Dr. Ofretim
Uyesi Ahmet Uhri, incirin tarihe ve kiiltii-
re, Dr. Eren Akgicek incirin insan saghigina
etkileri tizerine bilgilendirici sunumlar
yaptilar. “Incirin Piyasast ve Ekolojisi”
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baslig ile gerceklesen ikinci konferans ise
26 May1s 2018 tarihinde diizenlendi.

Izmir Ticaret Borsasi Arastirma Gelis-
tirme Midiirligii'nde gorev yapan ve incir
rekoltesi tahmin ¢alismalarinda yer alan
Bilge Keykubat “Mazisi Milattan Onceye
Dayanan Bir Enerji Kaynagt: Kuru Incir”
baslig: ile yaptigr sunumda kuru incirin
gecmisten giintimiize dek ulusal tarim
ekonomisine yon veren ve tiiketim alig-
kanliklarini besleyen 6nemli bir ticari em-
tia oldugunu vurgulamigtir. Ancak Key-
kubat’a gore goriintiisii ile goze, tadiyla
damaga, faydalariyla sagliga, felsefesi ile
ruha, kazanciyla ceplere hitap eden kuru
incir, basit bir ticari emtia degildir. Keyku-
bat rekolte tahmini icin gergeklestirdikleri
saha ¢alismalarinda gektigi gesitli fotograf-
lar1 paylagarak yore insaninin getin arazi
kosullarina aldirmadan gozii gibi baktig:
incir agacglarina duydugu sevgiyi aktar-
mustir. Bu getin arazileri sadece tireticiler
degil, kuru incir piyasasinin yol haritasi-
nin belirlenmesinde 6nemli bir yeri olan
rekolte ¢aligmalarina emek veren heyetin
bir tiyesi olarak kendileri de asmak zorun-
dadir. Rekolte tahmin galigmalar1 hem i¢
hem de kiiresel piyasalarda rol alan ak-
torlere her yil iiretim miktar ve kalitesine
dair 6nemli bilgiler sagliyor. Ismi tahmin
calismasi olsa da Aydin yoresinde artan
jeotermal enerji tesislerinin incir agaglari-
na, incir meyvelerine, yani kisaca ekolojiye
verdigi zarar Keykubat'in sundugu fotog-
raf seckisinde apagik ortadir.

Gida Tarim ve Hayvancilik Bakanlhgs,
Tarimsal Arastirmalar ve Politikalar Mii-
dirligiine bagh olarak Erbeyli'de faaliyet
gosteren Incir Arastirma Enstitiisiinde
gorev yapan Dr. Sunay Dag ise “incirde
Verim ve Kalite Uzerine Jeotermal Enerji
Tesislerinin Olas1 Etkilerinin Belirlenme-
si” bashig1 ile yaptig1 sunumda doktora
aragtirmasinda ulastig1 sonuglar1 paylag-
mustir. Dag, Tiirkiye'nin giineybatisinda
yer alan Biiyiik Menderes Havzasinin sa-
hip oldugu verimli topraklarda diinyanin
en kaliteli kuru incirinin yetistirildigini
savunmustur. Incir yetistiriciliginin bu
bolgedeki tarihinin insanlik tarihi kadar
eski donemlere dayandigini belirtmistir.
Ayrica havzanin sahip oldugu zengin gen
kaynaklar1 ve ekolojik kosullar sayesinde,
Aydin ilinin kuru incir yetistiriciliginde
Tiirkiye'nin diinya siralamasinda ilk dere-
ceye ulasmasinda liderlik tistlendigini be-
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