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Okullarda Ahlaki Liderlik

Macid YILMAZ*

Ozet

Bilgi teknolojileri ve kiiresellesme sayesinde giiniimiiz toplumlarinda meydana gelen
hizli degisim ve doniisiim, din ve ahlak egitiminde okullardaki egitim yaklasimlarimizi
degisime zorlamaktadir. Bu durum, degisime uyum saglamak igin basta egitim
kurumlarimiz olmak {izere diger kurumlardaki ¢alisanlarin ve 6zellikle de yoneticilerin yeni
roller kazanmalarin1 zorunlu kilmaktadir. Bu nedenle alternatif liderlik yaklasimlari
igerisinde yer alabilecek okullarda “ahlaki liderlik” kavrami, egitimcilerin giindemine artik
daha fazla girmeye baslamistir. Tiirkiye’de Oncelikle ortaokul ve liselerde egitim yonetimine
yeni bir soluk kazandirmak, bireysel ve sosyal icerikli sorunlarin {istesinden gelmek, ayrica
okullar1 cazip kurumlar haline getirmek igin egitimde ahlaki liderlik kavrami ve
uygulamalari, teorisi ve pratigi ile giindemde yer almak durumundadir. Bu calismada
liderlik ve tiirleri kisaca agiklanarak, ahlaki ve egitsel liderligin ne oldugu ortaya
konulacaktir. Ayrica okullarda yonetici ve Ogretmen olarak calisanlarin ahlaki liderlik
faaliyetleriyle, 6grencilerin ahlaki gelisimleri ve okul iklimine katkilarinin neler olabilecegi
tartigilacaktir.
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Moral Leadership at Schools

Abstract

Thanks to information technologies and globalization, rapid change and
transformation in today's societies forces our educational approaches in religious and moral
education to a change. This change necessitates adopting new roles primarily for our
educational institutions and the employees of the other institutions in addition to the
employers in particular. For this reason, the concept of “moral leadership” in schools that can
take part in alternative leadership approaches has begun to enter the agenda of educators
more. In Turkey, the concept of moral leadership in education and its applications, with its
theory and practices, have to be put on the agenda to bring a new breath to education
management in secondary and high schools, overcome individual and social problems and
transform our schools into attractive institutions. In this study, leadership and its types will
be explained briefly then moral and educational leadership will be explained. In addition,
what will be the contributions of those who work as administrators and teachers with moral

* Dog. Dr., Hitit Universitesi ilahiyat Fakiiltesi Felsefe ve Din Bilimleri Boliimii Din Egitimi Anabilim
Dali Ogretim Uyesi, macidyilmaz@hitit.edu.tr, (364) 234-6358 / 1187.



Okullarda Ahlaki Liderlik 130

leadership activities to the students’” moral development and school climate will be
discussed.

Keywords: Leadership, moral leader, morals education, educational administration

A. Giris

Egitimin Oncelikli amaglarindan birisi kendisiyle barisik ve i¢inde yasadig:
toplumun dini, milli ve ahlaki degerlerini i¢sellestirmis bireylerden olusan ideal bir
toplum olusturabilmektir. Bu degerler, tutumlar ve davraniglar, 6grenme yoluyla
yetismekte olan nesillere aile ortaminda aktarilmaktadir. Bu 6grenme siireci aileden
sonra zamaninin biiyiik bir kismini gecirdigi okul vb. egitim ortamlarinda
bigimlenmektedir. Dolayisiyla okul gibi egitim kurumlari, sahip olduklar1 6gretmen
ve okul yOneticileri ile ailenin temellerini attig1 degerleri
zenginlestirecek/gelistirecek politikalara ihtiyac duymaktadirlar. Diger taraftan
Milli Egitim Bakanlig1 da son yillardaki toplumsal yapilanma ve degisimin yoniine
egitim boyutuyla katkida bulunmak igin degerler egitimine biitiin kurumlarinda
0zel bir onem vermektedir. Fakat degerler egitimi ile ilgili okullarin faaliyetleri
goniillitk esasi' dikkate alinmadan, ¢ogu zaman idareci ve Ogretmenler igin
“zorunlu” birer gorev olarak uygulanmakta ve arzu edilen verim elde
edilememektedir. Zira duyussal kazanima yonelik uygulanan egitimlerde,
planlayicilardan katilimcilara kadar herkesin bilingli ve istekli bir sekilde
uygulamalarda yer almas: beklenmektedir.

Bu konu liderlik ve egitsel liderlik agisindan ele alindiginda, sosyal hayatta
degerlerin ogretimi ve icsellestirilmesinin yani sira toplumda daha goriiniir
kilmaya olan ihtiya¢ karsimiza c¢ikmaktadir. Zira toplumsal yapilar, siirekli bir
degisim ve gelisim siirecinde olmalarindan dolayi, insanlarla birlikte cevre
kosullar1 da degismekte, ge¢miste aranan liderlik tarzi ve davranislari zamanla
gecerliligini kaybederek yeni lider tiplerini ortaya ¢ikarmaktadir.2 Ge¢gmiste liderlik
konusundaki kuramlara bakildiginda, tarihi siirecteki donemin 6zelliklerine bagh
olarak liderlik tiirii ve yaklasimlarimin kisisel 6zellikler, davramissal, durumsal,
cagdas teoriler ve alternatif liderlik yaklasimlari gibi temalarla farklilastig:
gozlenmektedir. Bu dogrultuda egitim ortamlarinda ahlaki liderligin imkani ve
nasil gerceklesebilecegi konusunda derinlemesine teorik ve pratik yonleriyle
akademik ¢alismalar gerekmektedir.

Insanlar gelisim siirecinde ¢ocukluk doneminden itibaren dykiinme, model
alma konusunda zorunlu bir ihtiyag¢ duyarlar. Model almaya yonelik bu ihtiyag,
karakter ve kisiligin heniiz tam olarak olusmadig1 ¢cocukluk ve ergenlik doneminde

! Remziye Ege, “Gondilliiliik, Din ve Din Egitimi”, Dini Arastirmalar Dergisi, 2011, cilt: 14, say1: 38, s. 5-16.
2 Erol Eren, Yonetim Psikolojisi, Beta Yayincilik, Istanbul 1993, s. 286.
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daha ¢ok karsimiza gikmaktadir® Ote yandan gelisimsel siirecte 6zellikle cocukluk
ve ergenlik doneminde 6grenciler kendilerine “iyi” 6rnek olacak kisilere ihtiyag
duyarlar. Dolayisiyla toplumsal yapidaki bu hizli degisim siirecinin farkinda olan
ve ayn1 zamanda bireyin dini/ahlaki ihtiyaglarini gozeterek yonlendiren ahlaki lider
Ornekleri, okul ortamlarinda Ogrencilerin 6zdeslesme ihtiyaclarim1 karsilayarak,

hayata daha anlamli bakmalarini saglayabilecektir.

Ahlaki ve dini degerlerin okulda 6grenciye kazandirilmasi hususunda egitim
ve Ogretim faaliyetleri her zaman 6nemli bir yere sahip olmakla beraber, yonetim
bilimin en temel konularindan birisi olan liderlik ve liderlik yaklasimlar1 agisindan
ele alindiginda degerler egitimi farkli bir boyuta tasmabilir. Ciinkii insanlarin
birlikte yasadiklar1 hemen her ortamda liderlik olgusu giindeme gelmekte ve
degerlerin Ogretimi, yasanan hayatin icinden ¢ikan onder &greticiler sayesinde
teorik konular olmaktan ¢ikip pratige doéniismekte, deyim yerindeyse 6grencilerin
goziinde hayat bulabilmektedir. Ciinkii bugiin liderden beklenen, hedeflerin
basartya ulasmasi konusunda cevresini olusturan gruplar1 yonlendirebilmek;
elindeki sermaye ve insan giicii gibi kaynaklar1 etkili yoneterek yetisen nesle
vizyon kazandirabilmektir.

Goriiliiyor ki ¢ocuklarin cevrelerinde model aldiklar1 kisilerle 6zdesim
kurma egilimleri, onlarin kisilik olusumu ve gelisiminde model alma konusu
onemli bir etkiye sahiptir. Ornek kisilik 6zellikleriyle egitim ortamlarinda gérev
yapan idareci ve 6gretmenler, ¢ocuklar1 dogru modellerle bulusturmada dini, milli
ve tarihi sahsiyetlerden yararlanilabilecegi gibi giiniimiizde yasayan ve basarily, iyi
ahlaki 6zelliklere sahip lider 6gretmenlerin etkili liderlik calismalariyla da degerleri
benimsemis genglerin sayisi artirilabilir. Zira birey, ¢evre ve davrams ti¢ggeninde
her bir unsur birbirini karsilikli etkiler. Bu etkilesimi artirmak i¢in ahlaki liderlik
kavraminin giindemimize girmesine, teorik ve pratik calismalarla desteklenmesi
gerekmektedir. Okullarda idareci veya ogretmenler, 6grenciler icin rol model
olmada akla ilk gelen kisilerdir.

Bu arastirmanin temel problemi, “Milli Egitim Bakanligina bagh okullarda
uygulanabilecek ahlaki liderlik yaklagiminin giiniimiiziin mevcut bireysel ve sosyal
sorunlarinin dnlenmesinde etkisi ne olabilir?” seklinde ifade edilebilir. Bu sebeple
okullarda ahlaki liderlige nigin ihtiya¢ duyuldugu aciklanmaya calisilacaktir.

B. Liderlik ve Liderlik Tiirleri

Lider kavramini en genis anlamda “i¢inde bulundugu grup tiyelerini diger
kisilerden daha fazla etkileyen ve onlar1 grup amaglarina motive eden kisi”

3 Bkz. Dogan Ciiceloglu, Insan ve Davranigi, Remzi Kitabevi, 2006, s. 426, Nermin Celen, Ogrenme
Psikolojisi, 1mge Kitabevi, 1999, s. 114-116; Abdurrahman Kasapoglu, “Kur'an'da "Usve-i Hasene"
Kavrami -Model Alma Yoluyla (jgrenme”, Diyanet Timi Dergi, 2006, cilt: XLII, say1: 3, s. 33-48.
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seklinde tamimlamak miimkiindiir.* Ote yandan lider énde yiiriiyerek birlikte yol
aldigr insanlara yol gosteren kisidir. Etkin liderligin bashca 6zelligi, alisilmisin
disinda diisiinmektir. Ayrica liderlik becerisi, orgiitsel konularla ilgili bilgi ve
yetenegin sergilenmesi olarak da tanimlanabilir.5

“Lider kimdir?” sorusu, uzmanlar1 tarihi siirecte liderlik o6zelliklerinin
belirlenerek agiklamalar/yorumlar yapmaya yoneltmistir. Bu kapsamda tarihte yer
alan liderler igerisinde pek ¢ok sira dis1 lider 6rnegi verilebilir. Ancak son yiizyilda
diinyada en ¢ok tamman iki liderin hangisi oldugu sorulursa; bunlarin manevi
otorite Ozelligi tasiyan, bariscil liderlikleriyle 6ne c¢ikan, Hindistan’da Mahatma
Gandi ve Afrika’da Nelson Mandela oldugu soylenebilir. Tarihi siirecte ahlaki ve
dini liderlik agisindan ise Islam peygamberi Hz. Muhammed ve ondan 6nceki
peygamberler 6rnek lider olmada, tutum davranislariyla bizlere bir¢ok ornekler
sunmaktadir.®

Bu noktada lider ile yonetici kavramlarinin birbirlerinden ayr1 oldugunu
belirtmek gerekir. Yoneticilik bir meslek uygulamasiyken liderlik ise, insanlar1
etkileyebilme ve harekete gecirebilme isidir.” Ayrica yonetici, isleri dogru yapmasi
ile bilinirken; liderin dogru isleri yaptigi/tercih ettigi gozlenir. YOnetici olarak
tanimlanan kisi, var olan kurallar1 yiiriitmekle ilgilenirken lider ise, kurallar
yeniden okuyan ve bi¢imlendiren kisidir.

Liderlerde olmas: gereken 6zellikler konusunda bazi arastirmalar yapilmis
ve su sonuglara ulasilmistir.® Liderlerin en genel 6zellikleri:

1. Daha zeki, ¢aliskan, sagduyulu ve gorevinde titiz olmak,
2. Uyum kabiliyeti yiiksek, cevresiyle iyi iletisim ve igbirligi kurabilmek,

3. Hedeflenen gorevlerde daha yeterli olma, risk alabilme, cesaret sahibi
olmak,

4. Enerjik ve icten gelen giliclii bir motivasyona sahip olma ve firsatlar
yaratabilmek,

5. Cevresindeki insanlarin giiciinii daha iyi degerlendirerek, yerli yerinde
kullanabilmek,

6. Bir bakista durumu kavrayabilme, hizli ve dogru muhakeme yetenegi ile
degisime ayak uydurabilmek, yeniliklere agik olmaktir.

¢ Mehmet Teyfur, Emine Teyfur, “Liderlik”, Egitim, Orgiit ve Liderlik i¢inde, Egitim Kitabevi, Konya 2018,
s. 230.

5 Polat Tunger, “Orgiitsel Degisim ve Liderlik”, Sayistay Dergisi (80), s. 60.

6 Sebnem Aslan, Mustafa Karabacak, Islam Diisiincesinde Yonetim ve Liderlik, Egitim Kitabevi, Konya 2016,
s. 146.

7 Tamer Kogel, f;:letme Yoneticiligi, Beta Yaymcilik, Istanbul 2011, s. 573-575.

8 Recep Sertoglu, Stratejik Liderlik, Etap Yaymcilik, Istanbul 2010, s. 57, 58; Vehbi Celik, Egitimsel Liderlik,
Pegem Yayincilik, Ankara, 2013, s. 9.
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Lider insanlarin yenilik¢i oOzelliklerinin 6n planda oldugu goriliir.
Baskalarinin daha once yapmadig: islere girismeyi severler. Yasadig1 cagin ve
toplumlarin sorunlar1 karsisinda aciz degil, aksine ¢6ziim merkezli bir yasam
siirdiiriirler. Degisim ve doniisiim konusunda soz sahibi olurlar. Ayrica egitimde
liderler sadece karar vermezler, uygulamada da gticlii bir irade koyarlar. Bu kisiler
calistign kurum ve insanlara ¢ok genis acidan bakar ve stratejik kararlar vererek
cevrelerinde biiytik etki birakirlar.?

Liderligin ne oldugu, yoneticiden hangi yonleri ile ayrildigim kisaca ortaya
koyduktan sonra, simdi de bazi liderlik tiirlerini agiklamak yerinde olacaktir.

1. Egitsel Liderlik

Egitsel liderlik Ogretmenin kisisel Ozelliklere bagli olan gii¢lii bir
etkilesimdir. Cevresindeki goriisleri, eylemleri ve egilimleri etkileme, yonlendirme
ve yonetme basarisi olarak tanimlanir. 10

Egitim anlayislar1 yeniden kurgulamirken tizerinde O&nemle durulan
konulardan biri de okul yoneticisinin egitsel/6gretimsel liderligi roliinii tistlenmesi
konusudur. Bir okulun basarisini etkileyen baz1 6rgiitsel yapi, norm ve etkinlikler
vardir. Arastirmalara gore, bir okuldaki 6grencilerin basarisinda hem bireysel
yetenekler hem de kurumun orglitsel Ozellikleri etkili olmaktadir. Okul
yOneticisinin egitsel liderligi, okulun basarisinda, bireysel bir yetenek ve oOrgiitsel
bir ozellik olarak onemlidir.!! Etkiledigi kitle agisindan ele aldigimizda egitsel
liderlik, sosyal yasamimizda vazgegilmez bir liderlik tiirtidiir. Zira 2016-2017
Ogretim yil1 resmi istatistiklerine gore Tiirkiye’de bir milyonu askin 6gretmen gorev
yaparken, yaklastk 18 milyon oOgrenci ise egitim kurumlarinda Ogrenim
gormektedir.> Neredeyse bazi {ilkelerin niifusuna denk olan bu sayilar, sahip
olduklar1 imkanlar ve beyin giicii agisindan elbette basarili liderlik tiirlerine ihtiyag
duyarlar. Bu liderlik yaklasiminda, okulun yakin ve uzak gevresiyle iiretken olmasi
ve etkili 6gretimle tilke kalkinmasinin basat unsuru olmasina galisilir.

Etkili okullarda, okul yoneticileri, 6gretimsel konularda giligliidiirler. Bu
okullarda, 6gretmenlerin performanslari, siirekli gozden gegirilir. Okul yoneticisi,
bir lider konumundadir. Okulun tamamini kapsayacak sekilde, 6gretimin amacini
ve dnemini, odak noktasini belirten ve 6gretmenlere yol gosterici niteligi olan agik
bir misyon gelistirilmistir. Boylece, 6grencilerin O6grenmelerine odaklanan ve
o0grenmeye yardimct olan pozitif bir okul iklimi olusturulur. Etkili okullarin en

® Warren Bennis, Bir Lider Olabilmek, (Cev. Tekséz Utku), Sistem Yaymcilik, Istanbul 1999, 29.

10 Celik, Egitimsel Liderlik, s. 1-2.

11 Servet Ozdemir, Ferudun Sezgin, “Etkili Okullar ve Ogretim Liderligi”, Manas Universitesi Sosyal
Bilimler Dergisi”, 3, s. 271.

12Bkz.
http://www.meb.gov.tr/2016-2017-egitim-ve-ogretim-donemi-istatistikleri-yayimlandi/haber/14443/tr.
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Oonemli Ozeliklerinden biri, okul yoneticilerinin, sinifin 6gretimsel etkinliklerine,
aktif bir sekilde katilmalaridir.’

Ogretim liderligi, farkli tiirlerdeki okullarin hedeflerini etkili bir sekilde
gerceklestirmesine yardimci olabilir. Okullarda, ogretim liderliginin gerekliligi
vurgulanarak, egitim-6gretimin kalitesinin artirilmast amacglamir. Su durumda,
okullarin mevcut durumu idare etmekten ote, hedeflenen/arzu edilen ideal duruma
nasil getirilebilecegine karar vermek gerekir.* Ciinkii okullar, devletin en yaygin
toplumsal kurumu olmalarindan dolayi, ¢ok sayida 0grenciyi ve yetigkin insani,
giiniin en verimli saatlerinde bir araya getirmektedir. Insanlar bu birliktelige sadece
entelektiiel becerileri ve fiziksel varliklarimi degil, aynm1 zamanda degerlerini, sosyal
becerilerini ve duygu yonetim becerilerini de getirmektedirler.' Iste egitsel liderler
ogrencilerin degerlerini ve becerilerini yonlendirip onlar1 gelistiren kisidir.

2. Etkilesimci-Doniisiimcii Liderlik

Kurumlarda etkileyici ve ani degisikleri saglayabilen liderlik tiirii olarak
bilinir. Hizli karar alabilmek zor bir is olmakla beraber ayni zamanda bir risk tasir.
Bu riskli karar alma siirecindeki ani degisimi saglayan kisiler de doniisiimcii
liderlerdir.16

Etkilesimci lider, bir amaca ulagsmak icin lider ve cevresindekiler arasindaki
glicli bir etkilesim, karsilikli is birligi saglar. Lider ve beraberindeki insanlar
arasindaki iliski her iki tarafin da birbirini olumlu yonde etkilemesi iizerine
kuruludur. Lider doniisiime yol gosterir, gerekli olan yeniden canlanma ihtiyacin
fark eder. Lider, amaca ulagmak i¢in beraberindekileri édiillendirerek daha yiiksek
performans gostermelerini saglamak {izerine sistemini kurmaktadir. Bununla
birlikte basar1 saglanamayan durumlarda ise ceza s6z konusudur.

Etkilesimci ya da diger adiyla doniisiimcii liderlik, orgiitsel hedeflere yonelik
yliksek performans karsiliginda, bireysel ihtiyaglarin giderilmesi yoluyla
takipgilerin motive edilmelerini iceren, geleneklere ve ge¢mise bagli bir liderlik
tarzidir. Etkilesimci liderlikte ¢ogunlukla rutin faaliyetlerin daha etkin ve verimli
yapilmas1 hedeflenmektedir. Su halde etkilesimci/doniisiimcii liderligin genel
karakteri gelecege, yenilige, degisime ve reforma doniik yonetsel yaklasimlar

13 Sezgin ve Ozdemir, “Etkili Okullar ve Ogretim Liderligi”, s. 274.

14 Ayn yer: s. 271.

15 Abbas Tiirniikli, “Okullarda Sosyal ve Duygusal Ogrenme”, Kuram ve Uygulamada Egitimi Yénetimi,
2004, say1: 37, s. 138.

16 Teyfur ve Teyfur, “Liderlik”, s. 225.
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icermekte ve bu tip liderlikte, calisanlarin yaratict ve yenilik¢i yonleri iizerinde
durulur. 77

3. Karizmatik Liderlik

Karizmatik liderlik, saygi, giiven ve sadakat 6zelligi tasiyan, bir vizyon ve
misyon duygusuna sahip liderlik tiriidiir. Karizmatik liderler, etrafindaki
bireylerin kendi kisiligi ile ¢ok gili¢lii 6zdesim kurmasimi saglamasi ve onlar
iizerinde yogun duygusal izlenimler birakmasiyla taninurlar.’® Karizmatik lider,
alternatif ¢oziimler sunmada cevresinin dikkatini ¢ekerler. Bu baglamda karizmatik
liderlik yiiksek bir kisisel giice sahiptir. Takipgiler karizmatik liderin kisiligi ile
O0zdesim kurar ve yiiksek diizeyde giiven duyarlar. Karizmatik lider izleyenlerin
fikirlerini hayata gegirir ve onlara ilham verir.!

Kisaca karizmatik liderlik, c¢evresinde degisime, inisiyatif almaya,
girisimcilige, aksiyona, sonug¢ odakliliga, kendine giivene, giiclii etkiye dayali
liderlik anlayisidir.?0 Bu liderlik tiirii, daha ¢ok kriz ortamlarinda ortaya ¢ikan,
kurtarici ve sira disi niteliklere ve giiglii kisilik 6zelliklerine sahip kisilerde goriilen
bir liderlik tarzidir. 2!

4. Otantik Liderlik

Otantik liderlik, pozitif psikolojik kapasiteyi ve etik iklimi hem kullanarak
hem ilerleterek, bu yolla daha fazla kendi farkindaligini artiran, ahlaki perspektifi
igsellestiren liderlik tiiriidiir. Diger taraftan enformasyonu dengeli bi¢cimde isleyen,
cevresindekilerle arasindaki iletisimde seffaflig1 saglayan ve pozitif kisisel gelisimi
kuvvetlendiren liderlik davranisina isaret eder.2 Otantik liderler bulunduklar
ortamlarda diiriistliikleri ile 6ne ¢ikip derin ve yiiksek ahlaki degerlerin olusmasi
i¢in ¢abalarlar ve beraberindeki insanlarin kimliklerini gelistirirler. Giiglii mesajlar
iceren tutum ve davranislari onlarin belirgin yonleridir. Otantik liderler

17 fsmail Bakan, Tuba Biiyiikbese, "Liderlik “Tiirleri” ve “Gli¢ Kaynaklari’na Iliskin Mevcut-Gelecek
Durum Kargilagtirmast', Karamanoglu Mehmetbey Universitesi Sosyal ve Ekonomik Arastimalar Dergisi,
2010, s. 75.

18 Celik, Egitimsel Liderlik, s. 155 vd.

19 Veysel Okgu, “Doniisiimcii ve Islemci Liderlik”, Yonetimde Cagdas ve Giincel Konular (Ed. Tsmail Bakan),
Ankara, Gazi Kitabevi, 2011, s.440.

20 E. Can Demircioglu, “Karizmatik Liderligin Yonetsel Agidan Degerlendirilmesi”, Uluslararas: Akademik
Yonetim Bilimleri Dergisi, 2015, cilt 1, say1 1, s. 54.

21 Bakan, Biiyiikbese, "Liderlik “Tiirleri” ve “Gii¢ Kaynaklari’na Hi§kin ..., 8.75.

2 {ffet Kesimli, “Liderlik Davrarus Turleri”, Kirklareli Universitesi iktisadi ve idari Bilimler Fakiiltesi Dergisi,
Cilt: 2, Say: 1, 2013, s. 8.
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bagkalarindan ayrilan yonlerini koruyarak i¢inde bulunduklar1 baskin kiiltiirleri
etkin kullanmada onlarin i¢sel mekanizmalarini dogru yonde kullanirlar.?

Oz bilinci yiiksek olan otantik liderler, rehberlik yaparak bireylerin daima
gelisimini hedefler ve algak goniilliidiir. Ayrica degerlere baglh bir sekilde etik bir
calisma ortamu yaratarak giiven asilayan, basariy1 garanti eden bir yap1 sergiler.?*

C. Egitimde Ahlaki Liderlik

Egitim bilimciler egitimin bir sistem ve toplumsal bir olgu olduguna vurgu
yaparlar. Bu olguyu meydana getiren, onu bir sistem haline doniistiiren
degiskenler dogru bir sekilde analiz edilmelidir. Modernizm sonrasinda okullarda
yetismekte olan bireylerin ahlak egitimine ihtiya¢c ve beklentileri artarak
siirmektedir. Farkindalik diizeyine ¢ikan bu mesele iilkemizdeki biitiin egitim
kurumlarini ve o6zellikle de mesleki din egitimi veren Imam Hatip okullarim
yakindan ilgilendirmektedir. Ahlak egitimine farkli bir boyut kazandiracak olan
“ahlaki liderlik” kavrami bu yiizden akademik c¢alismacilarin dikkatini
cekmektedir. Bu calismada ahlaki liderlikle kastedilen, Islam’mn kok degerlerini
i¢ine alan ahlaki ilke ve degerleri dnceleyen, cevresindeki 6gretmen ve 6grencilerin
bu degerleri icsellestirmesine yardimci olmaya dayali bir liderlik anlayisidir.
Yukarida sayilan liderlik tiirlerine ekleyebilecegimiz farkli ve 6zel bir liderlik tiirii
olan ahlaki liderlik; ahlaki karakter biitiinliigtine sahip, degisimi baslatan, inisiyatif
alan, ikna giicli yiiksek, kimseyi disarida birakmadan ekip ruhu olusturabilen,
ahlaki ve insani a¢idan rehberlik yapabilen 6zellikleri igerir.

Ahlaki liderlik fikrinin gelistirilebilmesi ve aktif rol oynanabilmesi igin,
ortamin uygun olmasi ve ahlaki liderin cevresinde bulunan insanlarin da aym
degerleri ve ilkeleri benimsemesi gereklidir.

Diger taraftan tiim diinya gibi iilkemiz de modern insanin bas etmeye
calistig1 siddet, istismar, artan su¢ ve bosanma oranlari, cinayet, yaralama, intihar,
depresyon, bagimlilik vb. bir¢ok problem bulunmaktadir. Bu sorunlar insanlarin
ruhsal yasamda tatminsizligi ve cevreye giivensizligini artirmaktadir. Alian egitim
tiirii ve diizeyi ne olursa olsun 6grencilerin ahlaki yasam ve degerlerden uzak
olmasi, bas edilmesi gereken 6nemli bir sorundur. Ciinkii 6grencilerin dini/ahlaki
degerlerden yoksun bir yasam siirdiirmesi, yasadiklar1 siddetli duyussal sorunlar
onlarda okul ve egitime karsi duygusal aidiyetsizlik yasatabilir. Diger taraftan
egitim kurumlarinin orgiitsel yapisini diger kurumlardan ayiran en temel boyut,
halkin okuldan ve egitimden beklentileridir. Bu yiizden okulun, toplumda eksikligi
hissedilen hemen her konuda ¢6ziim tiretmesi, desteklemesi beklenir. Ciinkii bu

2 Mukaddes Cigek, “Liderlikte Farkl1 Bir Yaklasim: Otantik Liderlik Tarzi ve Transformasyonel Liderlik
Bicimi ile Karsilagtirilmasi”, Bartin Universitesi [IBF Dergisi, Y1l: 2011, Cilt: 2, Say1: 3, s. 61

24 Bengii Hirlak-Mustafa Tagliyan, “Otantik Liderligin Demografik Ozellikler Agisindan Incelenmesi”,
Uluslararast Toplum Arastirmalar: Dergisi, say1: 8, 2015, s. 1084.
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kurumlarin, biitiin yonleriyle bireyleri gelistiren zenginlestiren, onlara deger katan
ortamlar olmasina ihtiya¢ vardir. Bu noktada modern zamamnin problemlerini
¢ozmek igin ahlaki lider orneklerine olan ihtiya¢ yadsinamaz. Ahlaki liderlerin
birey ve topluma yapacagl ¢ok yonlii hizmetlerin, simdiki ve sonraki nesillerin
geleceklerine yatirim olarak algilanmasi gerekir.

Ahlaki liderligi giindemimize tasiyan bir baska neden ise &gretmenlerin
Ogrenci ile ders disinda ilgilenmemeleri sorunudur. Okul disinda 6grenciye karsi
ilgisiz ve kayitsiz kalma, toplumda cgesitli sikintilar1 da beraberinde getirmektedir.
Bu anlamda oOgretmenlerin islerini ozveriyle ve mesleklerinin kutsalliginin
bilincinde olarak yapmalar1 gerekmektedir. % Ulvi bir gorev olarak
nitelendirdigimiz Ogretmenlik ve okul idareciligi meslegine atfedilen kutsallik
geregi sinif ve okul disina tasan bir sorumluluk gerektirdigi icin ahlaki liderlik
kavramiyla da ortiisen yoOnleri vardir. Hatta ahlaki liderler daha ¢ok okul dist
etkinliklerle, 6grencilerin gayr-1 resmi ortamlarda daha icten ve goniillii olmalarini
saglayacaktir. Okul dis1 bu etkinliklere 6rnek olarak; milli ve manevi acidan énemli
mekanlarin onceden bilgisini kazandirarak yapilan geziler, kiiglik ya da biiyiik
Ogrenci gruplarmin katilacagi projeler (yetim ve oOksiizlerle kardeslik projeleri,
yardimlagsma projeleri, sevgi ve kardeslik iizerine kurgulanan projeler, gevre
koruma projeleri vs. gibi), kitap okuma ve degerlendirme projeleri sayilabilir.

Bu noktada ahlaki liderligin iilkemizde uygulanmasmin imkanindan
bahsetmek gerekir. Acaba mevcut milli egitim yapilanmas: igerisinde devlet
okullarinda ahlaki liderlik olgusunun yerlesmesi ve aktif olarak uygulanmasi
miimkiin miidiir? Bu soruya “elbette” diyerek nedenlerini agiklayalim. Oncelikle
Milli Egitim Bakanligi biinyesinde c¢alisan egitim yoOneticileri ve 6gretmeleri
arasinda, ge¢miste oldugu gibi bugiin de iyi 6rneklerin azzimsanmayacak sayida
oldugunu belirtmek gerekir. Ciinkii hemen her ildeki kurumsal yapilanmanin farkl
kademelerinde, sorumluluk bilinci ile fedakarca calisan, gecesini giindiiziine katan
dini/ahlaki/insani saiklerle ¢evresindeki 6gretmen ya da 6grencilere daima projeler
ireterek faydali olan ve yasantisiyla onlara ornek sunan bir¢ok egitimcimiz
oldugunu unutmamak gerekir. Ahlaki liderlik uygulamalarinda 6zellikle bu
potansiyel mutlaka degerlendirilmelidir. Ayrica yukarida sdylendigi gibi giiglii
kurumsal yapis: ile Milli Egitim Bakanlig1 bir milyon 6gretmen ve yaklasik 18
milyon 6grencisi ile bahsedilen problemlerin ¢oziimiinde ¢ok ciddi isler basarabilir.
Su halde tiim yurt sathindaki hali hazir bu yapilanma yukaridaki bireysel ve sosyal
sorunlar1 gormezlikten gelemez.

Milli Egitim Bakanliginin son yillardaki degerler egitimi konusundaki
hassasiyeti, ayr1 bir ders olmasa da bazi dersler igerisinde yer alan vatandaslik
egitimi ve okullarda verilen zorunlu ve se¢meli din dersleri seklinde yayginlik
kazanmugtir. Ayrica politika {ireticilerin bireysel ve sosyal sorunlarin farkinda

% Siileyman Saribas, Gonca Babadag, “Temel Egitimin Temel Sorunlar1”, Anadolu Egitim Liderligi ve
Ogretim Dergisi, 2015, 3 (1), s. 24.
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olduklar1 ve ¢O6ziim arayisi igerisinde olduklar1 goriilmektedir. Dolayisiyla
bakanligin sahip oldugu imkan ve potansiyel dikkate alindiginda, uzmanlar
tarafindan iyi planlanmak suretiyle ahlaki liderlik konusunun okullarda
uygulanmasini miimkiin oldugu goriilmektedir. Kisacas: zaten calismakta olan
idareci ve 6gretmelerden goniillii olacak bir kesim il bazinda tiim yurtta planlanan
ahlaki liderlik ¢alismalarinda etkin rol alabilir. Coziimiin bir parcasi olma hazzini
ve mutlulugunu yasadikca iilkemizde ahlaki liderligin daha ¢ok karsilik bulacag:
diistintilebilir.

Konuyla ilgili diger bir husus, alanda gorev yapacak ahlaki liderlerin etki
kaynaklarinin ne oldugudur. Temel soru sudur: Acaba ahlaki lider 6grencileri ve
egitimi sekillendirmeye c¢alisirken okullarda hangi etki kaynaklarina sahip
olmalidir? Oncelikle bu liderlerin yasal boyutunun saglam temellere sahip olmasi
gerekecektir. Zira MEB tarafindan goérev tanimlarinin yapilmis olmas: ve bu tiir
lider ruhlu 6gretmenlerin yetistirilmesi, atanmasi ve desteklenmesi hususunda
resmi ve yasal boyutlara olan ihtiyag elbette zorunludur. Ikinci olarak liderin
uzmanlik giicli, gorevinde kendisine yardimci olacak onemli bir etkiye sahiptir.
Alaninda bilgili, olumlu kisilik 6zellikleri sayesinde dini/ahlaki degerleri yasayan
uzman bir 6gretmenin 6grencileri {izerinde birakacag1 olumlu etki s6z konusudur.
Uclincii olarak liderin giiclii kisilik ve karakter oOzellikleri sayesinde, ahlaki
lider/6nder olma konusunda 6grencilerinin iizerinde sayginligini ve cekiciligini
artirarak kendisine bir¢ok kolaylik saglayacaktir. Goriiliiyor ki liderlerin sahip
olduklar: giizel ahlak, hakkaniyetli, caliskan ve sosyal etkili iletisim giicii yiiksek
personellerden secilmesi bu yaklasimin en 6nemli boyutunu olusturmaktadir.

Ahlaki liderlik modelinin uygulanmasina gelince, oncelikle pilot uygulama
yapilacak okul ve sehirlerin belirlenmesi ve bu konuda iyi 6rneklerin biitiin {ilkede
duyulmasini saglamak gerekmektedir. Zira dikkatli bir arastirma ve eleme
siireciyle secilen egitimcilere, yurt ici ve yurt disinda ahlaki liderlik ile ilgili egitim
verilerek olumlu kisilik 6zelliklerinin liderlik vasfiyla donatilmasi saglanir. Benim
kisisel onerim her cografi bolgede en az ii¢ il belirlenmeli ve her ilde segilen fig
okulla bu ise baslanmalidir. Basar1 saglandik¢a yayginlastirmak ic¢in yeni
girisimlerde bulunulabilir. Hedef kitlenin ilk planda ortaokul ve lise &grencileri
olabilecegini diisiinebiliriz.

Oyleyse ahlaki liderler hangi konular iizerinde yogunlasmali? Ozellikle
Ogretim programlarinda yer alan ve kok degerler olarak aciklanan adalet, dostluk,
diiriistlik, 06z denetim, sabir, saygi, sevgi, sorumluluk, vatanseverlik,
yardimseverlik gibi onemli degerlerin hem iyi anlasilmasinda, hem de nasil
kazanilacagi konusunda okul i¢i ve disinda yapilacak etkinlikler artirilarak ise
baglarulabilir. Zira bu degerler giiniimiizde toplumda en ¢ok ihtiya¢ duyulan
degerler arasinda &ne cikmaktadir. Ornek olarak irade giicii ve egitimi konusunda
bir grup oOgrenciyle yapilan dersler sonrasinda 6grencilerimizin iradelerini fark
etmelerini saglayan ve gelistiren baz1 etkinlikler planlanarak giinliik hayatta saglam
iradeli olmanin bireye katkis1 vurgulanmalidir. Bu nedenle dgrencilerle etkinlikler
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planlanmalidir. Lise diizeyinde islenen boyle bir degerin kazanilmasi i¢in 6rnegin
Ogrencilerin asevi gibi bir yardim kurulusunda, yasl bakimevi, sevgi evi vs. gibi
ortamlarda belirli siirelerde goniillii ¢alismasina yonelik igler yapilabilir. Yahut
iradenin kisisel boyutta gliclendirilmesine yonelik spor yapma, yemek yemeyi
azaltma, kisiye zor gelen ama kisinin faydasina olacak (har¢hgmi paylasma, hasta
ve kimsesizlere yardim etme) seyler yapma bir dizi faaliyet seklinde tasarlanabilir.
Bu Orneklerin artirilmasi miimkiindiir fakat ¢alismamizin problemi disindadir.

Ahlaki lider, kisilik 6zellikleri a¢isindan aranan insandir. Cevresindekilere iyi
ornek olan bu liderlikte, 6rnek ahlaki tutum ve davranislarla planlanan vizyona
uygun davramir. Cevresindeki hitap ettigi kesimin sevgi ve giiveni kazanmakla
kalmaz, onlara ilham verecek motivasyonlar sunarak onlar1 tesvik eder. Ahlaki
sorumluluk bilinci ile hayatin ve egitimin hedeflerini tartisir. Bu amagla sahih dini
kaynaklari, mekanlar1 ve sembolleri yeri geldik¢e kullanma konusunda girisimci ve
yenilikgidir. Ayrica okuldaki her bireyin ahlaki yeteneklerini kendisine fark ettiren
duygu, diisiince ve becerilerle tamisacagl ortamlar tasarlayan ahlaki lider, okulun
hedeflerine ulasmada 6nemli roller oynarlar. Bir vizyona sahip olan bu liderler,
hedeflerin herkes tarafindan anlagilmasina ¢alisir. Hedeflerin basarilmasi i¢in ¢aba
sarf eder, miifredati, 6gretimi ve degerlendirme mekanizmasin sik sik kontrol eder.

Tarihi ve dini geleneklerin giiglii yanlarindan haberdar olan ahlaki liderlerin
oncelikli isi, calistig1 ortamlarda okulun hedeflerini, degerlerini yeniden diisiinmek,
uygulayacag biitiin egitimlerde samimiyet esasin1 gozetebilmektir. Sorunlarin bu
tip liderler tarafindan teshis edilmesi, en az ¢oziimii kadar onemlidir. Egitim ve
Ogretim kurumu olarak okulun ahlaki amaglarinin ortaya konmasi, agiklanmasi ve
bireysel sorumluluklarinin  vurgulanmasi1 ise, liderin insanlarin iizerindeki
etkinligini pekistiren diger bir boyuttur. Bir diger temel sorumluluk konusu ise,
Ogretmen ve Ogrencinin Ogrenmesini gelistirmeye yonelik etkin programlar,
projelerin tasarlanmasi ve hayata gecirilmesidir.

Toplumun en ihtiya¢ duyulan sikintili zamanlarinda 6ne ¢ikan ahlaki
liderlerin kurumlari tarafindan goérev tanimlar1 yapilmali, teorik ve finansal agidan
kurumsal destek mutlaka goz ardi edilmemelidir. Bu giicii kendinde bulan ahlaki
liderin, okulun ve egitimin yeni bir boyut kazanmas: icin asagidaki gorevleri yerine
getirmesi beklenir:

e Ahlaki liderlik ozelliklerini kullanarak egitimin amacini paydaslar ile
beraber yeniden tanimlamak ve okulun varlik nedenini ortaya koymak.

e Strateji gelistirerek basarrya odaklanmak.

e Diiriist, saygli ve ikna edici olmak. 26

Okul miifredatlarinin geneline bakildiginda, zamanin 6nemli boliimii bilgi
O0grenmeye yani bilissel becerilere odaklanmistir. Bunun aksine sosyal beceriler ile
duygu yonetim becerileri {izerine programli ve sistematik bigcimde yeterince

2 Yiiksel Ozden, Egitimde Yeni Degerler Egitimde Diniisiim, Pegem Yaymevi, Ankara 2010, s. 110-111.
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durulmamis, duyussal kazamimlar goéz ardi edilmis ya da unutulmustur.
Ogrencilerin akademik basarilari {izerine, ciddi bicimde durulurken duygusal ve
sosyal gelisimlerine iliskin yeterlilikler —alanmna gerektigi kadar ilgi
gosterilmemistir.?” Ahlaki liderlerin kurumdaki fonksiyonlar: bu anlamda 6gretim
programlarinin dezavantajlarini ortadan kaldirmak i¢in 6gretmen ve &grencilerle
manevi duygulari gii¢lendiren uzun soluklu ortak isler yapmak olacaktir.

Okulun toplumdaki yeri ve etkinligi ile ilgili analizler yapan Sisman, ahlaki
lider i¢in de konu edinebilecegimiz bazi hususlari su sekilde agiklar?: Ahlaki lider
okul i¢i ve dis1 faaliyetleriyle:

1. Okulun akademik ve sosyal basari ¢itasin yiikseltmeli

2. Calisan kadroyu siirekli gelistirmeli

3. Karara katilma ve sorumluluk iistlenmede gevresindekilere yeni roller
benimsetmeli

4. Calismalar sonrasinda performansi izlemeli ve degerlendirmeli

5. Degisime ve yenilesmeye daima acik olmal

6. Yeni ve eglenceli 6grenme firsatlar1 olusturabilmelidir.

Goriiltiyor ki belirlenmis ahlaki vizyonu davranisa doniistiirebilen ahlaki
liderler, grup c¢alismasini Onemser, okulun hedeflerini ve beklentileri daima
vurgularlar. Ogrenciler igin destekleyici bir ortam olusturur. Akademik becerilerin
temel alindigi, diizenli ve amaca uygun bir okul iklimi gelistirir. Ayrica okulda
isleyisin farkindadir. Ogretmenlerin ve dgrencilerin neyi, ne derece iyi yaptiklarimi
goriir. Ahlaki bilgiyi harekete gegirerek egitim 6gretimin basarisini yiikseltirler.

D. Ahlaki Liderligin Dini Temelleri

Islam dini 6nceki hak dinlerde oldugu gibi Allah’in hiikiimlerini insanlara
teblig etmesi, agiklamasi ve yasam Ornekleri sunmas igin 6nder bir peygambere
sahiptir. “Ben sizlere ancak bir muallim olarak gonderildim.” ? diye kendisinden
bahseden Hz. Muhammed, insanlari egitici yoniine vurgu yapmaktadir. Ote
yandan Hz. Peygamber bir hadisinde ise ashaba; “Yolculuk yaparken ii¢ kisi de olsaniz
birini lider yapm” 3 , uyarisiyla giinliik hayatta liderligin Onemine dikkat
cekmektedir.

Yasadiklar1 zamanin gok Gtesinde ilim, hikmet ve bilgi anlayislar sergileyen
peygamberler, zamanla etrafinda bircok miimin toplayarak hemen her konuda
onlar1 aydinlatmislardir. islam peygamberi olan Hz. Muhammed, bu yoniiyle
Miisliimanlar i¢in iist diizeyde dini/ahlaki lider konumundadir. Zira o adalet,

27 Tiirniiklii, “Okullarda Sosyal ve Duygusal Ogrenme”, s. 138.

28 Mehmet Sisman, Egitimde Miikemmellik Arayisi Etkili Okullar, Pegem Yayincilik, Ankara 2002, s. 23 vd.
29 {bn Mace, Mukaddime, 17.

30 Miislim, Mesacid 289.
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dogruluk, yardimseverlik, sabir, hosgorii ve merhamet gibi bir¢ok degeri
zamanindaki insanlara yasayarak ve onderlik yaparak érnek olmustur.

Literatiirdeki liderlik konulu arastirmalara bakildiginda liderlikle ilgili kisisel
ozellikler, duygusal zeka, cinsiyet, kiiltiir gibi temel etkenlerin pek ¢ok c¢alismada
islendigi ancak bunlardan din faktoriiniin goz ardi edildigi goriilmektedir. Halbuki
dinin, bireyin hayatinda genel hedefler kazandirmada ve enerjisini bu hedeflere
dogru yonlendirmede onemli bir role sahip oldugu bilinen bir gergektir.3! Bu
nedenle ahlaki liderin kisisel 6zelliklerini olusturan, hayata ve insana bakisini
temelden etkileyen din faktorii mutlaka vurgulanmalidir.

Kurant Kerim'de Hz. Peygamber'in insanlara Ornek bir model/lider
olduguna dair “Andolsun, Allah’mn Resuliinde sizin icin; Allah’a ve ahiret giiniine
kavusmayr uman, Allah’t cok zikreden kimseler icin giizel bir drnek vardir”32 mealindeki
ayetle Hz. Peygamberin 6rnek alinacak miikemmel dindarlik modeli sundugu ve
boylece timmeti i¢in onun, tiim zamanlarda 6rnek alinmasi gereken kamil bir lider
olmaya devam edecegi bildirilmektedir.3 Ayette gecen "tisve" yani “Ornek”
kelimesi, uyulacak, taklit edilecek 6rnek, model, bir anlamda ise lider anlamina
gelir. Dolayisiyla bir insan1 6rnek alan kimse, 6rnek aldig1 kisiye benzer bir yasam
secer ve onun tutum ve davramglarim uygulayarak benimser. lyilik, hayir ve
glizellikte ornek gosterilen Hz. Peygamberin bu yonii stinnetinin Miisliimanlar
agisindan Onemini de ortaya koymaktadir. Dolayisiyla Kuran bu ve benzeri
ayetlerde, dogru bir yasant1 ve giizel bir karaktere sahip olmanin muhatap olunan
hedef kitle a¢isindan 6rnek alinacak ozellikler icerdigini agiklamaktadir.

Bakara suresinde “Nitekim aramizdan size bir peygamber ginderdik: O size
ayetlerimizi okuyor, sizi aritip temizliyor, size kitabr ve hikmeti 0gretiyor; yine size daha
once bilmediklerinizi 6gretiyor.”** mealindeki ayetle, Kuranin ilk muhatab1 olan Hz
Muhammedin, peygamberlik gérevini ifa ederken her seyden 6nce vahyin sundugu
hayat ve kisilik tarzini, bizzat kendi sahsinda yasayarak tiim inananlara 6érnek bir
liderlik sergiledigi vurgulanmaktadir.

Ahlaki liderlige 6rnek olmasi ag¢isindan Hz. Muhammedin liderlik basarisi
cesitli acilardan ele almabilir. Ozellikle insan ve toplum psikolojisini iyi analiz eden
ve ona uygun tutumlar benimseyen Hz. Peygamber, Kur'an'in mesajinin yeniligi ve
dikkat cekiciligi sayesinde donemindeki Arap toplumunu sosyal ve kiiltiirel
yaklagimlarla etkileyebilmis, yeni bir toplum modelinin olusmasma neden
olmustur.?

31 Aslan, Sebnem, Islam Diigiincesinde Yonetim ve Liderlik, s.143.

32 Ahzab: 33/21.

3 Hiiseyin Certel, “Dini Tletisim ve Liderlik Agisindan Hz. Peygamber'in Sifatlar1”, VII. Kutlu Dogum
Sempozyumu: Tebligler, 2006, s. 247.

34 Bakara Suresi, 2/ 151.

% Adem Efe, “Karizmatik Bir Lider Olarak Hz. Peygamber ve O'nun Gergeklestirdigi Bazi Sosyal ve
Kiiltiirel Degismeler”, IV. Kutlu Dogum Sempozyumu: Tebligler, 2002, s. 367.
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Hz. Peygamber bir hutbesinde ise “Sozlerin en dogrusu, Allah’in keldm;
rehberligin en giizeli ise Muhammed’in rehberligidir,” % buyurmustur. Fakat bu
rehberligin ilahi ve insaniistii 6zellikler tasimadigy, insani yoniiniin oldugu, aslinda
Hz. Peygamberin Allah’a kullugu pratik hayatta gosteren drnekligi Kuran da bircok
kere vurgulanmaktadir.¥ Onun insanlara rehberligi ve lider olusu Kuran ve
hadislerle agiklanmaktadir. Ayrica bu konuda Miisliimanlar arasinda fikir birligi
bulunmaktadir. Fakat Hz. Peygamberin liderligi, rehberligi biitiin hayat1 kapsadig:
i¢in sadece bir alana ve zamana hasretmenin dogru olmayacagin soylemeliyiz.

E. Sonug¢

Gelecegin okul yoneticileri ve Ogretmenlerinin tasidiklari ahlaki liderlik
ozellikleri, toplumun 6nemli bir ihtiyaci olan ahlak egitiminin basarisi ve kalitesi
agisindan biiyiik 6nem tagimaktadir. Iyi yetismis ahlaki liderler, bugiiniin
kusaklarini degerleri 6ziimsemis sekilde bilgi toplumuna tasiyacaktir. Bu nedenle
gliniimiiz egitim sistemi, dinamik bir degisim siirecine dahil olarak 6gretmen ve
ogrencileri ruhsal ihtiyaglarini gozeten ve toplumsal yasamda ihmal edilen
degerlerin 6grenilebilmesi, benimsenmesi i¢in ahlaki liderlere ihtiyag duymaktadir.
Ahlaki liderlik uygulamasinin yasal zemine oturtulmasi ve sorunlarimiza ahlak ve
deger penceresinden gergekgi ¢oziimler {iretebilen vizyon sahibi ahlaki liderlerin
yetistirilebilmesini zorunlu kilmaktadir. Bu uygulama ve egitim yaklasimlar ile
ogrencilerimize toplumun ihtiya¢ duydugu ahlaki degerlere uygun tutum ve
davraniglar edinme, aliskanliklarin kazandirilmasi i¢in okullarimizda ahlaki liderlik
orneklerini artirmakla ise baslanabilir. Toplumda ahlaki liderlerin 6grencilerimiz
icin rehberligi birer taklit ya da otomatik davranis olusturma seklinde degil, aksine
bilingli diistince iirlinii olmasina dikkat edilir.

Ahlaki liderlerin, sorumluluk almaktan ¢ekinmeyen ve girisimci bir ruha
sahip olmalar1 beklenmektedir. Bununla beraber Ogrencilerin goziinde okul
misyonunu yeniden olusturabilir; pozitif 6grenme ortami gelistirebilirler. Bu
amacla ahlaki liderler 6gretimin planlamasi asamasinda da 6gretim programina ve
egitim siirecine yon vererek bu siirece deger katabilirler. Ayrica onlar ne
istediklerini degil, ne yapilmas: gerektigini sorgulayarak yerel veya ulusal ¢apta
Ogrencilerin manevi gelisimlerini destekleyen islere imza atarlar.

Modern zamanda liderlerden, herkesce bilinen standart bir liderlik tarzi
yerine; degisen bireysel ve sosyal ihtiyaglara uyumlu olabilecek farkhi liderlik
tarzlarin1 da gerektiginde benimsemesi beklenmektedir. Bu dogrultuda ahlaki
liderlik modeli, egitim kurumlarimiza deger katabilir.

3% Nesai, Salatii'l-ideyn, 22.
37 Kalem Stiresi, 68/4.
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Oneriler:

1.Ahlaki liderlik kavrami bir gorev olarak MEB biinyesinde tanimlanmali ve
pilot il ve okullarda uygulanarak “iyi 6rnekler” tanitilmalidur.

2.Ahlaki liderligin 6zellikle liderlik boyutuna dair tiniversitelerde lisansiistii
egitim alabilecekleri programlar agilmalidir.

3.Ahlaki liderler, MEB Ogretim programinda yer alan dini ve ahlaki
degerlerin nasil hayata gecirilebilecegine dair projeler gelistiren bir ekibin
igerisinde yer almali ve arkalarinda kurum destegini mutlaka hissetmelidirler.
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Moral Leadership at Schools*

Macid YILMAZ*

Abstract

Thanks to information technologies and globalization, rapid change and
transformation in today's societies forces our educational approaches in religious and moral
education to change. This change necessitates adopting new roles primarily for our
educational institutions and the employees of other institutions in addition to the employers
in particular. For this reason, the concept of “moral leadership” in schools that can take part
in alternative leadership approaches has begun to enter the agenda of educators more. In
Turkey, the concept of moral leadership in education and its applications, with its theory and
practices, have to be put on the agenda to bring a new breath to education management in
secondary and high schools, overcome individual and social problems and transform our
schools into attractive institutions. In this study, leadership and its types will be explained
briefly then moral and educational leadership will be explained. In addition, what will be the
contributions of those who work as administrators and teachers with moral leadership
activities to the students” moral development and school climate will be discussed.

Keywords: Leadership, moral leader, morals education, educational administration

Okullarda Ahlaki Liderlik

Ozet

Bilgi teknolojileri ve kiiresellesme sayesinde giiniimiiz toplumlarinda meydana gelen
hizli degisim ve doniisiim, din ve ahlak egitiminde okullardaki egitim yaklasimlarimizi
degisime zorlamaktadir. Bu durum, degisime uyum saglamak igin basta egitim
kurumlarimiz olmak {izere diger kurumlardaki ¢alisanlarin ve 6zellikle de yoneticilerin yeni
roller kazanmalarimi zorunlu kilmaktadir. Bu nedenle alternatif liderlik yaklagimlari
igerisinde yer alabilecek okullarda “ahlaki liderlik” kavrami, egitimcilerin giindemine artik
daha fazla girmeye baglamistir. Tiirkiye’de 6ncelikle ortaokul ve liselerde egitim yonetimine
yeni bir soluk kazandirmak, bireysel ve sosyal igerikli sorunlarin iistesinden gelmek, ayrica
okullar1 cazip kurumlar haline getirmek igin egitimde ahlaki liderlik kavrami ve
uygulamalari, teorisi ve pratigi ile giindemde yer almak durumundadir. Bu ¢alismada
liderlik ve tiirleri kisaca agiklanarak, ahlaki ve egitsel liderligin ne oldugu ortaya

* This paper is the English translation of the study titled "Okullarda Ahlaki Liderlik" published in the 9t
issue of ilahiyut Akademi. (Macid Yilmaz, “Okullarda Ahlaki Liderlik”, flahiyat Akademi, say1: 9, Haziran
2019, s. 129-144.)

** Assoc. Prof., Academic Member in Hitit University, Faculty of Divinity, Dep. of Philosophy and
Religious Sciences, Religious Education Program, macidyilmaz@hitit.edu.tr, (364) 234-6358 / 1187.

*** The paper in Turkish should be referred to for citations
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konulacaktir. Ayrica okullarda yonetici ve Ogretmen olarak calisanlarin ahlaki liderlik
faaliyetleriyle, 6grencilerin ahlaki gelisimleri ve okul iklimine katkilarmnin neler olabilecegi
tartisilacaktir.

Anahtar Kelimeler: Liderlik, ahlaki lider, ahlak egitimi, egitim yonetimi

A. Introduction

One of the fundamental purposes of education is to create an ideal society, by
raising individuals who are at peace with themselves and who have internalized
religious, national, and ethical values of their nation. These values, attributes and
behaviors are transferred to new generations, which grow by learning, in the family
environment. This learning process is shaped in environments of education, i.e.
schools, which are typically the place where students spend most of their times.
Therefore, education institutions such as schools need policies to enrich/improve
the values, which families are built upon, through their teachers and school
managers. On the other hand, the Ministry of Education intends to contribute to the
recent re-structuring and change in society in the dimension of education, therefore
the Ministry has been paying special attention to values education in all its
institutions. However, school activities regarding values education is not volunteer
based!, therefore values education is mostly a "must" for school managers and
teachers, which hinders its productivity. That is, in educations aimed at emotional
development, every shareholder from planners to participants are expected to take
their roles in a conscious and willing manner.

Approaching the subject from a leadership and educational leadership point
of view, we encounter the needs to teach values in social life and get these values to
be internalized, as well as render these values more visible in social daily life. The
reason being, that social structures are constantly in a process of change and
improvement, therefore environmental conditions are changing in sync with
human beings, which gradually obsoletes the style and inherent behaviors sought
from a leader in the past and creates a new style of leadership.? Looking at
historical hypotheses on leadership, it can be observed that types of and approaches
to leadership varied according to themes such as personal attributes, behavioral,
situational, modern theories, and alternative leadership approaches according to
the situation at hand. In this sense, in-depth theoretical and practical academic
studies are needed on the premise of the possibility of moral leadership in
education settings.

A human being feels a need to imitate and take ideals as models and this
need starts at childhood. This need for models is more prominent in years of
childhood and adolescence, when a person's character and personality is not yet

1 Remziye Ege, “Goniilliiliik, Din ve Din Egitimi”, Dini Arastirmalar Dergisi, 2011, v. 14, issue: 38, p. 5-16.
2 Erol Eren, Yonetim Psikolojisi, Beta Pub., Istanbul 1993, p. 286.
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defined.?On the other hand, children and adolescents need persons for "good"
examples to take as models. Therefore, examples of moral leaders, who are aware of
the fast-paced change in the society and also direct this change according to the
religious/moral needs of individuals, will be able to become the role models in
needed in schools, which would instill more meaning to students' lives.

At the point of instilling moral and religious values to students in schools,
education, and teaching will always have their importance. Nevertheless, in terms
of leadership and leadership approaches, which are among the most fundamental
subjects in the science of administration, values education can be brought to a
different level because, in every setting where people live and interact with one
another, the notion of leadership is eventually needed in order to create awareness
to implement and embody our values which might have previously been mere
theories, thanks to leaders with vast experiences from life. Today, what is expected
from a leader are the ability to direct the groups which form their surrounding
circles and create a visionary generation by effectively managing the resources in
their hand, such as capital and manpower.

Obviously, the tendency of children to identify with the individuals whom
they take as models has a tremendous effect on their personality development.
With their exemplary personality feats and success-oriented mindset, managers and
teachers can become role models for children to learn and adopt moral values,
while also helping them learn about important individuals in religion, national
history, and world history because in the triangle of individual, environment, and
behavior, each element influences the other two. In order to increase this influence,
the notion of morality should be given more priority and supported by theoretical
and practical studies. In schools, managers and teachers are the most likely group
of people as models for students.

The fundamental problem which this study tackles can be summarized as "In
what way the model leadership approach that is applicable in the schools affiliated
to the Ministry of National Education can influence the prevention of current
individual and social problems in society?". The study will discuss the grounds
which require moral leadership in schools.

B. Leadership and Types of Leadership

In its widest sense, the notion of a "leader" is a person who influences the
members of their group more than anybody in the group does, and motivates that

3 See Dogan Ciiceloglu, Insan ve Davramgi, Remzi Kitabevi, 2006, p. 426; Nermin Celen, (jgrenme
Psikolojisi, Tmge Kitabevi, 1999, p. 114-116; Abdurrahman Kasapoglu, “Kur'an'da "Usve-i Hasene"
Kavrami -Model Alma Yoluyla Ogrenme”, Diyanet ilmi Dergi, 2006, v. XLII, issue: 3, p. 33-48.
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group for certain objectives. On the other hand, a leader is someone who leads and
directs other people in their respective ways. The primary feat of an effective leader
is the ability to think outside the box. In addition, the skill of leadership can be
defined as the exhibiting of organizational knowledge and skills.>

The question of "Who is a leader?" led experts to define the attributes of
leadership throughout the history. In this sense, there are many unorthodox leaders
in history to regard as examples. However, two of the most acclaimed leaders in the
last hundred years are arguably Mahatma Gandhi of India and Nelson Mandela of
Africa, who were primarily spiritual leaders and came forward with peaceful
intentions. Historically and in terms of moral and religious leadership, Islam's
Prophet Mohamad and the prophets before him are examples of leadership
attributes and behaviors.

At this point, we should clarify that the notions of "leader" and "manager" are
different from one another. Management is a professional practice; however,
leadership is the practice of influencing and prompting people. 7 Moreover, a
manager is known by doing the right things, while a leader typically does/prefers
the right things. A manager implements a certain set of rules, while a leader re-
interprets and re-shapes rules.

Some studies were carried out regarding the typical attributes of leaders. The
studies yielded the following results.® The most general attributes of leaders are:

1. Being more intelligent, hardworking, prudent and meticulous in one's
practices

2. Highly adaptable and cooperative with good social communication
3. More capable for tasks, ability to take risks, more courageous

4. Energetic nature, inherent strong motivation and ability to create
opportunities,

5. Ability to incorporate the strengths of the individuals around them for
specific purposes

6. Quick comprehension, adapting to change through rapid and correct
judgement, being open to innovation.

4 Mehmet Teyfur, Emine Teyfur, “Liderlik”, Egitim, Orgiit ve Liderlik iginde, Egitim Kitabevi, Konya 2018,
p- 230.

5 Polat Tunger, “Orgiitsel Degisim ve Liderlik”, Saystay Dergisi (80), p. 60.

6 Sebnem Aslan, Mustafa Karabacak, Islam Diisiincesinde Yonetim ve Liderlik, Egitim Kitabevi, Konya 2016,
p. 146.

7 Tamer Kogel, f;sletme Yoneticiligi, Beta Pub., Istanbul 2011, p- 573-575.

8 Recep Sertoglu, Stratejik Liderlik, Etap Pub., fstanbul 2010, p- 57, 58; Vehbi Celik, Egitimsel Liderlik,
Pegem Pub., Ankara 2013, p. 9.
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Leaders are typically innovative individuals. They like to venture into things
that have never been done before. Against the problems of their time, they are not
helpless, but rather solution oriented. They have a voice in change and
transformation. A leader not only decides during training, but they also make sure
to implement what they teach is put into practice. These individuals have a very
wide view of the institutions they work at and the people they work with, which
help them make strategic decisions and greatly influence their circles.®

So far, we have established what a leader is and how a leader is different
from a manager. It would be in place now to explain some types of leadership.

1. Educational Leadership

Educational leadership is a strong interaction which is shaped according to
the personal attributes of the teacher. It is defined as the ability to influence, direct,
and manage views, actions, and tendencies in one's social circles.!

One of the notions prioritized when re-establishing the approaches to
education is that school managers assume the role of the educational leader. There
are certain organizational structures, norms, and activities which affect a school's
success. According to research, a school's success is affected by both individual
abilities and the school's organizational attributes. The educational leadership of a
school's manager is important as an individual feat and an organizational asset for
the school's success.!' In terms of the target mass of influence, educational
leadership is an indispensable type of leadership in social life. According to official
statistics from the 2016-2017 academic year, there were more than one million
teachers on duty for approximately 18 million students in Turkey.!? These figures
almost equal the population of some countries, and they sure need effective
leading, as required by their intellectual potential and the means at hand. In this
leadership approach, the purpose is to make the school more productive with its
close and peripheral social circles in order to contribute to the country's
development through effective learning.

In effective schools, school managers are skillful in educational matters.
These schools constantly evaluate their teachers' performances. School managers
are also leaders. Schools have a school-wide mission which sets the purpose and
therefore, importance, of education as well as its focal point, and lead the way for
their teachers. Therefore, there is a positive school climate which focuses on the
education of its students and helps learning. One of the most important

9 Warren Bennis, Bir Lider Olabilmek, (trans.: Teks6z Utku), Sistem Pub., Istanbul 1999, 29.

10 Celik, Egitimsel Liderlik, p. 1-2.

11 Servet Ozdemir, Ferudun Sezgin, “Etkili Okullar ve Ogretim Liderligi”, Manas Universitesi Sosyal
Bilimler Dergisi”, 3, p. 271.

12 See:

http://www.meb.gov.tr/2016-2017-egitim-ve-ogretim-donemi-istatistikleri-yayimlandi/haber/14443/tr.
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characteristics of effective schools is active participation of school managers to
educational organizations.!?

Educational leadership can help to target different types of schools to
perform effectively. In schools, the necessity of teaching leadership is highlighted in
attempts to increase education quality. In this situation, the focus should be on how
to elevate schools to the desired level rather than settling with preserving the
current situation'* because schools are the most widespread social institutions of
the state and therefore, they bring together many students and adults during the
most productive hours of the day. People not only contribute their intellectual skills
and physical assets into this association, but also their values, social, and emotion
management abilities.! It is exactly in this setting where educational leaders direct
and improve students' values and skills.

2. Interactionist-Transformational Leadership

This is known as the influential type of leadership which can realize
immediate changes in institutions. Fast decision-making is difficult and inherently
risky. The individuals who make possible the instant change in this risky decision-
making process are transformational leaders.'®

A transformational leader creates a strong interaction, a cooperation between
the leader and the individuals surrounding this leader, in order to attain a purpose.
The relationship between the leader and the accompanying people are established
on the premise that both sides positively affect each other. A leader leads the way
for transformation as they realize the need for energy refreshment. They establish a
system which prompts the other individuals to higher performance by awarding
them, in order to realize a purpose. However, there is a penalty for failure.

Interactionist leadership, that is, transformational leadership, is built upon
traditions and history, which intends to motivate followers by fulfilling personal
needs in return for high performance in order to realize organizational objectives.
Interactionist leadership mostly aims to more effectively and productively conduct
routine activities. In the current state, the general characteristics of
interactionist/transformational leadership involves approaches towards future,

13 Sezgin and Ozdemir, “Etkili Okullar ve Ogretim Liderligi”, p. 274.

14 Ibid., p. 271.

15 Abbas Tiirniiklii, “Okullarda Sosyal ve Duygusal Ogrenme”, Kuram ve Uygulamada Egitimi Yonetimi,
2004, issue: 37, p. 138.

16 Teyfur and Teyfur, “Liderlik”, p. 225.
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innovation, change and reform and the focal point of this kind of leadership is the
creative and innovative skills of personnel. 17

3. Charismatic Leadership

Charismatic leadership carries a mission and a vision and is built upon
respect, trust, and loyalty. Charismatic leaders are known as very ideal individuals
to identify oneself with and they leave significant emotional footprints in people.’s
A charismatic leader draws attention from surrounding individuals in presenting
alternative solutions. In this sense, a charismatic leader carries an immense
individual power. The followers of this kind of leader identify with the personality
of this leader, which is followed by immense trust. A charismatic leader realizes the
ideas of their followers and inspires them.™

In short, the pillars of charismatic leadership are creating changes in one's
environment, entrepreneurship, acting, being result-oriented, self-confidence and
strong influence.? This type of leadership mostly emerges in states of crisis in the
form of a "rescuer" with extraordinary and strong personal assets. 2!

4. Authentic Leadership

An authentic leader aims to increase their own awareness by both utilizing
and improving positive psychological capacity and ethical climate, at the same time
internalizing a moral perspective. Authentic leadership also implies a balanced
processing of information, creating transparency in relations to others and
empowering positive self-development.?? Authentic leaders are prominent in their
environment by their honesty; they strive to put in effect deep and high moral
values and enhance the identities of the people that surround them. Their
characteristics are their attitudes and behaviors which envelop strong messages.
Authentic leaders preserve their feat which separate them from other people, and
effectively utilize the dominant culture by using inner mechanisms of culture.?

17 fsmail Bakan, Tuba Biiytikbege, "Liderlik “Tiirleri” ve “Gii¢ Kaynaklari’na iliskin Mevcut-Gelecek
Durum Kargilagtirmasi", Karamanoglu Mehmetbey Universitesi Sosyal ve Ekonomik Aragtirmalar Dergisi,
2010, p. 75.

18 Celik, Egitimsel Liderlik, p. 155 et al.

19 Veysel Okgu, “Déntiistimcii ve Islemci Liderlik”, Yonetimde Cagdas ve Giincel Konular (Ed. Ismail Bakan),
Ankara, Gazi Kitabevi, 2011, p.440.

20 E. Can Demircioglu, “Karizmatik Liderligin Yonetsel Agidan Degerlendirilmesi”, Uluslararas: Akademik
Yonetim Bilimleri Dergisi, 2015, v. 1, issue: 1, p. 54.

21 Bakan, Biiyiikbese, "Liderlik “Tiirleri” ve “Gii¢ Kaynaklari”na iliskin ..., p. 75.

22 fffet Kesimli, “Liderlik Davrarug Tiirleri”, Kirklareli Universitesi Iktisadi ve idari Bilimler Fakiiltesi Dergisi,
v.2,issue: 1, 2013, p. 8.

2 Mukaddes Cicek, “Liderlikte Farkli Bir Yaklasim: Otantik Liderlik Tarz1 ve Transformasyonel Liderlik
Bicimi ile Karsilagtirilmasi”, Bartin Universitesi [IBF Dergisi, v. 2, issue: 3, 2011, p. 61
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With a strong self-consciousness, and down-to-earth personality, authentic
leaders are guides for individuals in their paths to success. Moreover, they can
create a working environment where values and ethics are respected, trust is
instilled, all in efforts to guarantee success.

C. Moral Leadership in Education

Pedagogues tend to stress that education is a system and a social notion. The
components which constitute this notion and transform it into a system should be
correctly analyzed. After modernism, individuals in schools have increasingly
needed and anticipated moral education. Now an aspect of awareness, this premise
concerns every education institution in our country, and especially Imam Hatip
(Islamic Divinity) Schools, which provide professional religious education. The
notion of "moral leadership”, which will bring a new dimension to moral education,
is the focal point of academicians for this reason. What is referred to by "moral
leadership" in this study is an understanding of leadership which prioritizes the
moral principles and values that envelop root Islamic values and helps the teachers
and students in a school to internalize these values. Moral leadership is a different
and specific kind of leadership which we can add to the leadership types explained
above and it is home to feats such as character integrity, instilling change, taking
initiative, high persuasiveness, creating an inclusive team spirit and moral and
humane guidance.

For the idea of moral leadership to develop and become active, there must be
a suitable environment where the people adopt the same values and principles as
the moral leader.

On the other hand, our country is home to many problems which plague the
rest of the world too, such as physical violence, abuse, increasing crime and divorce
rates, murder, bodily injury, suicide, depression, substance abuse, etc. These
problems increase the mental dissatisfaction with life along distrust to others.
Regardless of the type and level of the education being taken, students’ distance
from a moral life and moral values is a problem to be tackled because life without
religious/moral values, coupled with severe emotional problems might lead to lack
of enthusiasm towards school and education. On the other hand, the most
fundamental dimension which separates the organizational structure of education
institutions from that of others is the expectations of the public from schools and
education. For this reason, schools are expected to produce solutions, or at least
support the efforts aimed at the same purpose, for all kinds of shortcomings in
society because these institutions are supposed to be the places which improve
individuals in multiple ways and add value to their personalities. At this point,

24 Bengii Hirlak-Mustafa Tagliyan, “Otantik Liderligin Demografik Ozellikler Agisindan Incelenmesi”,
Uluslararast Toplum Arastirmalar: Dergisi, issue: 8, 2015, p. 1084.
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there is an undeniable need for moral leaders to solve the problems of modern
times. The multi directional services moral leaders can provide to individuals and
society should be interpreted as an investment to the futures of the present and
future generations.

Another reason which prompted us to focus on moral leadership is the
problem of lack of interest of teachers towards students outside class hours.
Indifference towards students during off-school times brings along a variety of
social problems. In this sense, teachers should practice their profession with
devotion, and with an awareness on how crucial their practices are.?> As required
by the sacredness which we attribute to school management and teaching
professions, this responsibility reaches beyond the enclosure of the classroom and
the school, and therefore it has some aspects overlapping with those of moral
leadership. Moral leaders are rather supposed to grow students into more sincere
and sociable individuals through off-school activities. Examples to these off-school
activities can be expeditions -with previously gained knowledge- to locations which
are nationally or spiritually important, projects to be worked by small or large
student groups (fellowship projects with orphaned children, mutual contribution
projects, projects based on love and fellowship, environment protection projects,
etc.), reading and evaluation projects.

At this point, we need to discuss the possibility to practice moral leadership
in our country. Is it at all possible to put in place and actively practice moral
leadership in state schools of the national education system? "Of course" and here is
why. First, we need to emphasize that among the education managers and teachers
working in national education institutions, there is a considerable number of
individuals whom can be accepted as "good examples". We shall not forget that we
have many teachers and educators at various levels of institutional organizations in
every city, working with utmost responsibility and with self-sacrifice, putting in all
efforts humanly possible to produce projects with their students and fellow
teachers with religious, moral and humane motives, as well as setting examples for
them with their own lives. This potential should be taken into consideration
especially in moral leadership practices. In addition, as explained above, with its
strong institutional structure, home to one million teachers and almost 18 million
students, the Ministry of National Education can take great strides in the resolution
of the problems. In the current state of national education, the abovementioned
individual and social problems cannot possibly be overlooked.

The sensitive approach by the Ministry of National Education to values
education has recently manifested itself in practices of citizenship education as part
of various classes -although not a separate class by itself- and mandatory and
elective religious education in schools. In addition, policy makers are seen to be

% Siileyman Saribas, Gonca Babadag, “Temel Egitimin Temel Sorunlar1”, Anadolu Egitim Liderligi ve
Ogretim Dergisi, 2015, 3 (1), p. 24.
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aware of individual and social problems and working for solutions for the same.
Therefore, considering the means and the potential at hand for the Ministry, it looks
possible to implement moral leadership practices in schools, on the condition of
good planning by experts. In short, out of the school managers and teachers already
at work, a volunteering group can take part in planning works for implementation
of country-wide moral leadership. The satisfaction and happiness from being part
of the solution can prompt even more of a positive response towards moral
leadership in the country.

Another aspect of the subject is to clearly define the sources of influence for
the moral leaders to be put in duty. Here lies the fundamental question: While
working to characterize the students and education in schools, what should the
moral leader utilize as influence sources? Firstly, there should be a concrete legal
and official basis for these leaders, as required for the Ministry of National
Education to define their duties, to grow, assign and support this kind of teachers.
Secondly, the specialty level of the leader is another source of influence which they
utilize in their duty. Thanks to their expertise in their respective field and positive
personal feats, a specialist teacher who lives by religious/moral values will no
doubt leave a positive influence on their students. Thirdly, strong personal and
characteristic attributes of a leader will increase the dignity and attractiveness of
their image in the eyes of their students as a moral leader/pioneer, which can go a
long way in getting their messages across. As obvious, the most important
dimension of this approach is that morally conscious, just, hardworking people
who are also effective social communicators be chosen as leaders.

As for the implementation of moral leadership practice, the first step should
be determining schools for pilot schemes, and then disseminate country-wide
information about good practices. The educators chosen after careful procedures of
research and elimination should be given domestic and abroad training for moral
leadership, so their positive personal feats are now accompanied with leadership
skills. My personal suggestion would be to define three cities in every geographical
segment and three schools in each of these cities to start pilot schemes. New
initiatives can be taken as per positive results. First target audiences can be middle
school and high school students.

So, what values should the moral leaders focus on? The starting point could
be to increase school and field activities aimed at comprehending and acquiring
root values of education programs such as justice, friendship, honesty, self-control,
patience, respect, love, responsibility, patriotism, and helpfulness because these
values are among the most needed ones today. As an example, activities could be
planned after class hours, with a group of students, which activities will enable
students to realize and improve their willpower. Therefore, students should be
practicing together. Another example activity aimed at gaining the students’” such
values could be working at charity institutions such as soup kitchens, nurseries, etc.
voluntarily. Another line of possible activities is that directed to increasing
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willpower, such as doing sports, eating less, forcing oneself to do things one would
normally avoid such as sharing daily allowance with another person, helping
elderly and homeless people, etc. It is possible to increase these examples, but this is
currently outside the universe of our study.

A moral leader is a reference in terms of personal feats. This leader sets
examples for the people around them and acts in line with a planned vision in
terms of moral attribute and behaviors. Gains the love and trust of their social
circles and inspires, motivates, and promotes them to good deeds. Discusses life
and education goals in a moral responsibility context. Is of an entrepreneur and
innovative nature in terms of utilizing religious resources, premises, and symbols.
In addition, moral leaders who design environments where every individual in a
school could experience and meet feelings, thoughts, and skills which would help
them realize their moral capabilities. These leaders act with a vision and try to get
this vision across to as many people as possible. They spend efforts so that their
goals are attained and frequently check curriculums, teaching activities, and
evaluation mechanisms for this purpose.

These leaders are also very aware of historical and religious traditions, and
their purpose of priority is to re-evaluate the objectives and values of the school of
their office, while implementing the understanding of sincerity in all of their
training practices. Determination of problems by these leaders is as important as
resolving them. It is another dimension that reinforces the leadership's effectiveness
on people as it sets forth, explains and emphasizes the individual responsibilities of
the school's moral goals as an educational and training institution. Another subject
of fundamental responsibility covers designing and realizing active programs and
projects which aim to improve learning for teachers and students.

The institutions, where the moral leaders, saviors of the society in times of
distress, are affiliated to, should clearly define the duties of these leaders and these
institutions should be well supported theoretically and financially. A moral leader,
who finds in themselves the strength for this, is also expected to fulfill below duties
so that their school and the education in that school can gain a new dimension:

e Through their personal feats of moral leadership, re-define the purpose of
education together with all shareholders and establishing their school’s reason of
existence.

¢ Developing strategies and focusing on success.

e Being an honest, respectful and a convincing person.?

When we look at school curriculums in general, they mostly focus on
cognitive abilities, that is, learning. However, social skills and emotion
management are not approached systematically and within the context of any
program, where affective achievements are overlooked or forgotten about. While

2 Yiiksel Ozden, Egitimde Yeni Degerler Egitimde Doniisiim, Pegem Pub., Ankara 2010, p. 110-111.
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the academic achievements of students are given much weight, competences
regarding emotions and social developments are not attached importance as
required.? The functions of moral leaders in their institutions would, in this
context, be to practice long-term operations together with teachers and students in
order to eradicate the disadvantages of academic programs.

Carrying out analyses regarding the place of schools in society, Sisman also
lists some aspects that we can expect from moral leaders®: In school and field
activities, a moral leader should

1. Increase their school's academic and social success

2. Make it so that school staff is in continuous personal development

3. Should instill the people around them with awareness of responsibility in
terms of taking part in decision-making processes and assuming responsibility

4. Monitor and evaluate during and after activities

5. Be ready for change and innovation

6. Be able to draw up new and entertaining learning opportunities.

As can be observed, moral leaders, who can transform a pre-set vision of
morality into behaviors, attach importance to group work and always consider the
purposes of and expectations from their school. They form a supportive
environment for students. They form an orderly and fit-for-purpose school climate
where academic skills are of primary concern. They are also aware how a school
operates; in that they are able to monitor how well teachers and students do in
fulfilling their responsibilities. They utilize moral information in a way that will
increase academic success.

D. Religious Fundamentals of Moral Leadership

As in the true religions before itself, Islam had a prophet to convey Allah's
messages to people and teach people examples of life. Speaking of himself as “I was
sent to you a mere teacher.”?, Prophet Mohamad emphasized his educating side. On
the other hand, according to a hadith Prophet Mohamad once told his companions
"In a journey, even if you are only three people, make one a leader”® which is a clear
indication of leadership in daily life.

Prophets were in possession of scientific knowledge, wisdom, and general
information which far exceeded what was known to humanity at the time, so they
usually gathered believers around them and enlightened them about every subject
possible. Prophet Mohamad, the prophet of Islam, is in this sense, the
religious/moral leader of the highest order for Muslims because he taught many

27 Tiirniiklii, “Okullarda Sosyal ve Duygusal Ogrenme”, p. 138.

28 Mehmet Sisman, Egitimde Miikemmellik Arayist Etkili Okullar, Pegem Pub., Ankara 2002, p. 23 et al.
29 Jbn Mace, Mukaddime, 17.

30 Miislim, Mesacid 289.
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values such as justice, truthfulness, helpfulness, patience, tolerance and mercy to
people by setting real life examples for them as a leader.

Studies in literature which focus on the notion of leadership can be seen to
break down leadership to basic elements of personal feats, emotional intelligence,
gender, and culture, but they generally leave out religion. However, it is a known
fact that religion has an important role in gaining a person general objectives in
their life and helping them to direct their energy to achieving these objectives.3! For
this reason, the factor of religion, which forms personal feats of a moral leader and
fundamentally shapes their perspective towards life and human beings, should be
included in studies of this kind.

The verse "There has certainly been for you in the Messenger of Allah an excellent
pattern for anyone whose hope is in Allah and the Last Day and [who] remembers Allah
often.” 32 which indicates that Prophet Mohamad is a model/leader that is an
example for us human beings, means that Prophet Mohamad sets a flawless model
of religiousness as an example for human beings, and that he will continue to be a
perfect leader for the mankind in all times to look up to.3* The word “usve” in the
verse, which means "example", means a model to go by, or imitate, which in a sense
means a leader. Therefore, a person who takes another person as an example
chooses a similar lifestyle and implements and adopts their attributes and
behaviors. Accepted as an example in terms of truthfulness, benevolence and
kindness, Prophet Mohamad sets another important example for Muslims with this
attribute. Therefore, Quran and verses of this kind indicate that leading a truthful
life and having a kind nature would set an example in terms of your target
audience.

In Al-Baqarah the verse “Just as We have sent among you a messenger from
yourselves reciting to you Our verses and purifying you and teaching you the Book and
wisdom and teaching you that which you did not know.”3* indicates that Prophet
Mohamad, the first receiver of Quran, while practicing his duties of prophecy,
adopted the lifestyle and personality brought by Quran first by himself, only to set
an example of leadership for all mankind to behold after.

As an example to moral leadership, Prophet Mohamad's success in
leadership can be approached from several directions. Prophet Mohamad correctly
analyzed personal and social psychology and set his attributes accordingly. Thanks
to the new and striking messages of Quran, Prophet Mohamad was able to

31 Aslan, Sebnem, Islam Diisiincesinde Yonetim ve Liderlik, p.143.

32 Al-Ahzab: 33/21.

3 Hiiseyin Certel, “Dini Iletisim ve Liderlik Acisindan Hz. Peygamber’in Sifatlari”, VIL Kutlu Dogum
Sempozyumu: Tebligler, 2006, p. 247.

3¢ Al-Baqara, 2/151.
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influence the term's Arabic community with social and cultural approaches, which
helped mold a new model of society.3

In one of his sermons, Prophet Mohamad said, "The truest of the words is that
of Allah; the fairest of the guidance is of Mohamad's.”* However, Quran points out
many times that this guidance does not bear divine or superhuman attributes, and
fundamentally is of human nature, and that Prophet Mohamad basically set a
practical example of how to be a subject to Allah¥’. His guidance and leadership for
the people is explained in Quran and hadiths. In this sense, there is also a consensus
among the Muslim community. However, Prophet Mohamed's leadership and
guidance spans a whole life, so it would be wrong to devote oneself to just one area
or time period.

E. Conclusion

The moral leadership attributes carried by school managers and teachers of
the future are critically important in terms of the success and quality to be attained
in moral education, which has become an important requirement of today's society.
Well-educated moral leaders would be able to carry today's generations into the
information age, but with internalized moral values. For this reason, the present
education system needs moral leaders who, in a dynamic process of change and
with inherent awareness of spiritual needs of teachers and students, can teach and
internalize the moral values which are being neglected in social life. Such a process
necessitates a legal ground for moral leadership, as well as growing visionary
moral leaders who can produce realistic solutions, in terms of morality and values,
to our problems. These implementation and education approaches can be
commenced by teaching our students the moral values and behaviors currently
needed by the society, which can be possible by increasing examples of moral
leadership in our schools. In society, care must be taken to provide that students do
not merely and automatically imitate their guides but internalize what they learn.

Moral leaders are expected to be of entrepreneur nature, and they shouldn't
shy from taking responsibility. Moreover, they can re-form the school's mission in
the eyes of the students and develop a positive learning environment. In this sense,
moral leaders can add value to education planning by directing academic programs
in this way. In addition, moral leaders focus on what is required rather than what is
expected, therefore supporting students' spiritual development in local and
national scales.

% Adem Efe, “Karizmatik Bir Lider Olarak Hz. Peygamber ve O'nun Gergeklestirdigi Baz1 Sosyal ve
Kiiltiirel Degismeler”, IV. Kutlu Dogum Sempozyumu: Tebligler, 2002, p. 367.

3% Nesai, Salatii'l-ideyn, 22.

37 al-Qalam, 68/4.
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Leaders of modern times are expected to develop different types of
leadership to cater to evolving individual and social needs, rather than adopt a
classic approach to leadership. In this sense, moral leadership model can add value
to our education institutions.

Recommendations:

1.The concept of “moral leadership” should be defined as a duty that is part
of Ministry of National Education operations, then put into practice in schools,
following which “good practices” should be documented.

2.Post-graduate programs for moral leadership emphasizing leadership
qualities should be opened at the universities.

3.Moral leaders should be in a team which develops projects aimed at
implementation of religious and moral values in the teaching programs of the
Ministry of National Education, and the process should be well supported by the
Ministry through relevant institutions.
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Moral Leadership at Schools
Macid YILMAZ
Ozet

Bilgi teknolojileri ve kiiresellesme sayesinde giiniimiiz toplumlarinda meydana
gelen hizli degisim ve doniisiim, din ve ahlak egitiminde okullardaki egitim
{\;akla§1mlar1m1Z1 degisime zorlamaktadir. Bu durum, degisime uyum saglamak icin

asta egitim kurumlarimiz olmak tizere diger kurumlardaki ¢alisanlarin ve 6zellikle
de yoneticilerin yeni roller kazanmalarini zorunlu kilmaktadir. Bu nedenle alternatif
liderlik yaklasimlar: igerisinde yer alabilecek okullarda “ahlaki liderlik” kavramai,
egitimcilerin glindemine artik daha fazla girmeye baglamistir. Tiirkiye’de dncelikle
ortaokul ve liselerde egitim yOnetimine yeni bir soluk kazandirmak, bireysel ve
sosyal igerikli sorunlarin iistesinden ielmek, ayrica okullar1 cazip kurumlar haline
getirmek i¢in egitimde ahlaki liderlik kavrami ve uygulamalari, teorisi ve pratigi ile
giindemde yer almak durumundadir. Bu c¢alismada liderlik ve tiirleri kisaca
agiklanarak, ahlaki ve egitsel liderligin ne oldugu ortaya konulacaktir. Ayrica
okullarda yonetici ve 0gretmen olarak caligsanlarin ahlaki liderlik faaliyetleriyle,
ogrencilerin ahlaki gelisimleri ve okul iklimine katkilarinin neler olabilecegi
tartisilacaktir.

Anahtar Kelimeler: Liderlik, ahlaki lider, ahlak egitimi, egitim yonetimi
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Moral Leadership at Schools
Abstract

Thanks to information technologies and globalization, rapid change and
transformation in today's societies forces our educational approaches in religious and
moral education to a change. This change necessitates adopting new roles primarily
for our educational institutions and the employees of the other institutions in
addition to the employers in particular. For this reason, the concept of “moral
leadership” in schools that can take part in alternative leadership approaches has
begun to enter the agenda of educators more. In Turkey, the concept of moral
leadership in education and its applications, with its theory and practices, have to be
put on the agenda to bring a new breath to education management in secondary and
high schools, overcome individual and social problems and transform our schools
into attractive institutions. In this study, leadershif) and its types will be explained
briefly then moral and educational leadership will be explained. In addition, what
will be the contributions of those who work as administrators and teachers with
moral leadership activities to the students” moral development and school climate
will be discussed.

Keywords: Leadership, moral leader, morals education, educational

administration
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