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Abstract

The purpose of this paper is to investigate potential impacts of high performance HR
(human resources) practices on employee’s job satisfaction. The research hypotheses
are tested using sample data collected from 480 blue-collar employees of 35 larger firms
in Istanbul, Turkey. The proposed practices, which were participation, empowerment, job
rotation, self-directed work teams, and contingent compensation, were positively
correlated with employee’s job satisfaction. Hierarchical regression analysis reveals that
except contingent compensation the all other practices (participation, empowerment, job
rotation, and self directed work teams) account for unique variances in job satisfaction of
the surveyed firm’s employees. Implications for high performance HR practices and
employee’s job satisfaction are discussed, limitations of the study are revealed, and
future research directions offered.
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Yiiksek performansh IK uygulamalarinin isgérenlerin is tatmini iizerine etkisi
Ozet

Bu arastirmanin amaci, yiksek performansli IK uygulamalarinin isgérenlerin is tatmini
Uzerine olan muhtemel etkisini ortaya koymaktir. Arastirmanin hipotezleri,
Istanbul/Turkiye'de faaliyet gdsteren 35 buliyiik dlgekli isletmede calisan 480 mavi yakal
isgbrenden olusan bir érneklem Uzerinde test edilmistir. Arastirmada esas alinan yuksek
performansli IK uygulamalarninin (katilim, giiclendirme, is rotasyonu, kendini ydneten
takimlar ve Ucretleme), isgorenlerin is tatmini ile olumlu iliski icinde oldugu tespit
edilmistir. Hiyerarsik regresyon analizi bulgularina gére ise, durumsal Ucretleme haric
olmak Uizere, diger yiksek performansh IK uygulamalarinin (katihm, giclendirme, is
rotasyonu, kendini yoneten takimlar), hedef alinan firmalarda calisan isgorenlerin is
tatminini anlamh dizeyde acgikladigi gortlmastar.

Anahtar Sézciikler: IK uygulamalari, katiim, giiclendirme, is rotasyonu, iicretleme, is tatmini.
1. Introduction

Human resources (HR) and other management practices have been changed dramatically
in last four decades due to globalization, privatization/deregulation, competition, and
technological advances. These highly turbulent environmental changes have enforced
organizations to adopt new workplace practices that enhance sustained level of high
performance. In recent years, those practices have taken the attention of both
practitioners and researchers, increasingly being used by Fortune 1000 companies [1],

(21, [3].
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Those practices or systems have been conceptualized as high performance workplace
practices (also referred in the related literature as strategic HR priorities, involvement
work systems, high-performance work systems, high-performance organizations, and
high-commitment management) that consist of flat hierarchical structures, job rotation,
self-directed teams, participation of employees in decision-making, horizontal
communication channel, skills-based pay systems [4], [5], [2], [6], [7]. In present
study, we conceptualized these practices as high performance HR practices (hereafter
HPHRPs). HPHRPs have many significant benefits for organizations that have to manage
many challenges to survive and competition. Since these practices can help organizations
to have achieved “higher flexibility, higher product quality, and higher performance while
remaining cost competitive by inducing workers to work harder and using the skills and
information of their employees more effectively through moving decision authorities
closer to those who have the relevant information” [8]. Also, Huselid [5] suggested that
a set of HR practices (as he referred high performance work systems) were related to
turnover, accounting profits, and firm market value.

It has further been proposed that HPHRPs are not only beneficial for the employers but
also their employees through increased job satisfaction. There are not many studies that
investigate the effects of HPHRPs on employees’ job satisfaction. However most of those
studies were conducted in USA [9], [10], [11], [12], [13], [14], [3]. One of the rare
comparable research on the effect of HPHRPs on employee’s job satisfaction for European
countries that was conducted by Bauer. Bauer found that a higher involvement of
employees in HPHRPs is associated with higher job satisfaction in his study surveyed 15
European member countries [8].

It is therefore, essential to explore potential the impacts of HPHRPs on employee’s job
satisfaction different economic and cultural context. In Turkey, collectivist and high
power distance cultural norms predominates [15], [16], [17]. As known, cultural nuances
and economic context might affect many management techniques and practices. The
present study aims to examine the effects of five HPHRPs, which are participation,
empowerment, job rotation, self-directed work teams, and contingent compensation on
job satisfaction of blue-collar employees in Turkish firms. Hence, the current study can
contribute to the growing literature by examining the validity of the HPHRPs-employee’s
job satisfaction linkage in Turkish context where published research on HRM is relatively
limited.

2. Literature Review
2.1. High Performance HR Practices

It can be considered that work of Doeringer and Piore [18], internal labor markets, was
pioneer in developing “best practices”, which in turn, considered as HPHRPs. According
to Doeringer and Piore, an internal labor market as a situation where the allocation of
labor is determined by a set of administrative rules rather than external market forces
[18]. They argued that internal labour market is likely to be found in organization to the
extent that firm-specific skills, knowledge and training are required. Because, employees
with more firm specific skills as opposed to general skills more valuable, and
internalizing the labor market might reduce labor turnover and stabilizing employment
[19].

As time passed, researchers identified best human resource management practices
(“best practices”) based upon this notion [20]. Best practices have two main
characteristics: 1) having capacity to improve organizational performance and 2) having
to be generalizable [21]. According to the best practices approach, some HRM activities
are better than other ones and, therefore, organizations should identify and adopt these
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activities [20]. In other words, when organizations adopt the best practices, their
organizational performance will be enhanced. Some of these practices are internal career
opportunities, formal training, results-oriented appraisals, and employment security [22].
Many studies revealed that there is a positive correlations between best practices and
organizational performance in a variety of settings, such as in steel mills [23],
automobile sector [24], manufacturing firms [10], service sector [6], larger companies
[1], and publicly held firms in all major industries [5].

The best practices were developed from this starting point, and interest has recently
shifted towards much more related to HPHRPs. There is no consensus on definition of
HPHRPs in HRM literature. Nadler, Gerstein and Shaw define HPHRPs as “organizational
architecture that brings the fit among them in order to produce high performance in
terms of effective response to customer requirements and other environmental demands
and opportunities” [25]. According to Huselid, Jackson and Schuler these practices “as
internally consistent set of policies and practices that ensure that a firm’s human capital
contributes to the achievement of business objectives” [2]. The term "“HPHRPs”
represents the organization which have more holistic organization features such as flat
hierarchical structures, job rotation, self-responsible teams, multi-tasking, a greater
involvement of lower-level employees in decision-making, horizontal communication
channel, performance-enabling work structures than from the Tayloristic work
organization, characterized by task specialization, a pyramidal hierarchical structure, and
a centralization of responsibilities [8]. HPHRPs are also supported by the contingent pay
systems such as pay for skills mastered on the jobs, profit sharing, performance bonuses
instead of traditional pay systems based on job title, status or seniority [7]. In
organizations, the effect of HPHRPs on firm performance has received considerable
attention in recent years [26].

In the context of this theoretical debate, HPHRPs have significant aspects from the
traditional workplaces. In this practices or systems, horizontal management styles are
utilized as opposed to hierarchical ones. Individuals exercise relatively broad
discretionary decision-making authority; it concentrated on customer service and output
rather than process. It rotates and deploys workers across a relatively broad range of
tasks, rather than narrowly constraining the range of tasks done by individual workers.
The organizational change is actively engaged. Works are performed by self-management
teams and units [27], [28]. HPHRPs are referred as a set of “best practices”, with the
potential to boost firm performance by developing a more skilful and committed
workforce [29]. There is no definitive consensus about the practices that make up these
HPHRPs [30]. Widely accepted and selected for present study as follows:

1. Participation,
Empowerment,
Job rotation,

Self directed work teams, and

v A wWN

Contingent compensation.
2.2. Impact of the HPHRPS on Job Satisfaction and Research Hypotheses

Jobs satisfaction is defined as an employee’s overall affective state resulting from an
approval of all aspects of his/her job [31]. An employee’s level of satisfaction toward
her/his job varies with specific aspects of the job [32]. These are the nature of the work,
pay, promotion, co-workers and organizational context (procedures, working condition).
Many studies have demonstrated that job satisfaction is one of the key factors of
individual and organizational performance [33], [34], [35], [36], [37], [38].

112



S. Glirbiiz / Istanbul Universitesi Isletme Fakiiltesi Dergisi 38, 2, (2009) 110-123 © 2009

In HPHRPs, individuals most likely have a higher level of communication with co-workers,
employees and outsiders of the organization; a greater involvement of in decision-
making process. It can be said that individuals give high value to these new
opportunities, as result their overall job satisfaction might increase when an employee
participates in decision-making, he or she can trust his or her supervisors; perceive his
or her jobs as challenging and intrinsically rewarding [8]. Trust and intrinsic rewards are
in turn positively related to high organizational commitment and positive attitudes toward
the job [10]. Also, as one of the HPHRPs, job rotation might increase employee’s job
satisfaction by giving him/her a sense of belonging, reducing boredom, and mastering
his/her skills needed for promotions [39]. Freeman and Kleiner [13]; Freeman, Kleiner
and Ostroff [12]; Bailey, Berg and Sandy [11]; Godard [14]; Harmon, Scotti and Behson
[3], and Bauer [8] found that a higher HPHRPs is associated with higher job satisfaction.
Interestingly, however, according to Askenazy and Caroli [40], HPHRPs may have direct
negative effects on employee's job satisfaction. They argued that due to team work, for
example, the control of a worker over the pace of work might be decreased and peer
pressure might be increased, which in turn increases the potential of conflicts among
coworkers. Given these recent empirical results, thus it is postulated that:

H1: Overall HPHRPs are positively and significantly related to job satisfaction.

Participation is defined as employee’s involvement of problem solving and reaching a
decision [41]. Participatory systems contribute to a motivated and loyal workforce. Under
this system, employees work together in teams to share common experiences and exert
discretionary effort. Such efforts enable firm to achieve its goals and enhance employees’
satisfaction. Employee participation in decision-making produces a positive effect on
employee productivity [1]. It has been known that participative management is related
to employee satisfaction [42], [43]. Scott, Bishop and Chen [44] also found that job
satisfaction mediates the relationships between elements of a participative work
environment and employee willingness to cooperate with co-workers. According to
Harmon et al. [3], HPHRPs are associated with both greater employee satisfactions in
146 Veterans Health Administration centers. In view of the findings from above studies,
the following hypothesis is proposed:

H2: Participation in decision making is positively and significantly related to job
satisfaction.

Concerning empowerment, as a CEO has said, "No vision, no strategy can be achieved
without an able and empowered workforce” [45]. The concept of empowerment refers to
involve increased individual motivation at work through the delegation of authority to the
lowest level in an organization where a competent or confidential decision can be made;
perceived self-determination or freedom to choose how they carry out their tasks [46],
[47]. Recent studies showed that there is relationship between empowerment and job
satisfaction [47], [48], [49], [50]. In view of the findings from these several different
research areas, it is expected that empowerment to be positively related to employee’s
job satisfaction. Thus:
H3: Employee empowerment is positively and significantly related to job satisfaction.

Job rotation is one of HPHRPs [10], [13], [14], [3], [8] and the more widely used career
development strategies [51], [52] in HRM literature which is a work system employees
rotate among different jobs. Job rotation provides employees a meaningful change in job
content [53]. Main objectives of job rotation are to gain an overall appreciation of
organizational goals, to create a broader knowledge base of different functional areas, to
develop a network of organizational contacts, and to enhance skills for employees [52].
There are two reasons why work system employees rotate among different jobs is a
useful way to motivate employees, give them a sense of belonging, and reduce boredom
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[54]. At first, job rotation practices can yield to skill variety and task identity. The later,
employees perceive job rotation as a way of mastering the skills needed for promotions
[39]. Based on the empirical evidence reviewed above, the following hypothesis is
proposed:

H4: Job rotation is positively and significantly related to job satisfaction.

It is clear that in order to be successful, HPHRPs should concentrate on self-directed
teams (also called team work). Because, self-directed teams are fundamental building
block of the HPHRPs [4], [6]. Significant aspects of the teamwork are effective
communication and cooperation within the team [55], supportiveness among the
members [56] and shared workloads among the team members. All these variables are
potential factors that might increase of satisfaction level of employees. Cummings [57];
Hackman and Oldham [58] suggested that employees should be more satisfied and
productive if they prefer to work in a self-directed work team. Frey and Benz [59]; Scott
et al. [38]; Bauer [8] found that being involved in teamwork is related to job satisfaction.
In view of the findings from the previous research, the following hypothesis is postulated:

H5: Self-directed team is positively and significantly related to job satisfaction.

HPHRPs should be supported by the contingent pay systems such as pay for skills
mastered on the jobs, profit sharing, and performance bonuses. Huselid et al. [2]; Frey
and Benz [59]; Harmon et al. [3]; Bauer [8]; Bakan, Suseno, Pinnington and Money [60]
found that contingent compensation or skills based practice as one of the HPHRPs that is
associated with greater employee satisfaction. Given these recent empirical results, it is
proposed that:

H6: Contingent compensation is positively and significantly related to job satisfaction.
3. Methods
3.1. Procedures and Samples

The study was conducted in larger firms, defined as firms that employ more than 250
employees, in Istanbul. Firms with fewer than 250 employees were excluded from the
study, because such companies often do not have a formal organizational unit for
handling human resources. As a sample 50 larger firms running in Istanbul was selected
randomly from firms that were included in list of Istanbul Chamber of Industry website.
The HR managers of selected firms were telephoned and informed of the basic purpose of
the research. HR managers of 15 selected firms returned that they did not want to be
involved. Then, 20 questionnaires were mailed to each of senior HR managers of selected
firms (35 firms) accompanied by a cover letter and pre-paid envelope. The employees
filled in the questionnaire from the surveyed firms and were selected randomly by the
senior HR managers. The employees were asked about their perception of job
satisfaction level, as well as the HPHRPs that they faced in the workplace. No personal
data was collected except some demographics such as sex, age, and tenure.

Of the 35 firms that received the questionnaire, 29 were returned, with a response rate
of 82,8 percent. Respondent firms are functioning in automotive, electronics, food and
drinks, textile, chemical and pharmaceuticals, and construction products sector in
Istanbul. Some of the returned questionnaires are excluded due to incompletion and
inconvenience. As a result, a total of 480 questionnaires were determined as usable and
entered into statistical analysis. As for the participant, tenure ranged from less than five
years (17 percent) to 5-10 years (33 percent), to more than 11 years (50 percent). Most
of the participants were male (65 %), and the median age was 32 years old.
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3.2. Measures

The measures used in the study have been adapted and developed from a careful review
of the literature. During adaptation of the measures into Turkish, the method of Brislin,
Lonner and Thorndike [61] was used, which consisted of four steps: 1) forward
translation, 2) assessment of forward translation, and 3) backward translation, 4)
assessment of backward translation. All of the English version of the questionnaires were
translated into Turkish by the researcher and reviewed by a colleague, an associate
professor of English to assure clarity of terminology. Content validity of the measures
results from developing scale items based upon expert opinions of knowledgeable
researchers and practitioners. Two main measures have been used for the current study:
HPHRPs and job satisfaction.

HPHRPs measure

All of the HPHRPs measures were adapted from Survey of Appelbaum, Bailey, Berg and
Kalleberg [10] except empowerment scale. Appelbaum et al. surveyed high performance
work systems on nearly 4,400 employees who worked in steel, apparel, and medical
electronic sectors in USA. In this study, the HPHRPs scale consists of five sub dimensions,
which are participation scale, empowerment scale, job rotation scale, self-directed work
teams scale and contingent compensation scale. The respondents in the present study
were asked, “to what extent are each of the five HPHRPs used in their workplace”. It has
been known that similar perceptual scales have been commonly used in studies of HR
practices [62], [63]. The questionnaire was developed on the 1 through 5 type of
summated-rating scale with one-line statements, asking the respondents to indicate their
agreement levels that are classified as where 1="to a little extent” and 5 ="to a great
extent”.

Participation scale aims to measure the level of employee’s participation in problem
solving and organizational decision-making, consisting of a four-item scale. The Cronbach
alpha reliability for the scale was 0.81 (e.g.: “In general how much say or influence do
you have on decisions which affect your job?").

Empowerment scale was adapted from Spreitzer empowerment scale and consists of six
items [47]. It was used to measure how employee feel about perceived self-
determination or freedom to choose how they carry out their tasks and the delegation of
authority to the lowest level in an organization (e.g.: “I have significant autonomy in
determining how I do my job” (self-determination). Cronbach's alpha of the scale was
0.83.

The second sub-component of HPHRPs measure is job rotation scale, which is based on
three questions concerning what an extent of job rotation practices in the workplace
(e.g.: “To what extent does your job involve rotating tasks between yourself and
colleagues?”). Cronbach's alpha for job rotation scale was 0.86.

Self directed work teams scale was constructed to determine how often the employees
involve in team work. (e.g.: “To what extent does your job involve, doing all or part of
your work in a team?”). Cronbach's alpha for this scale was 0.85.

Contingent compensation scale aims to find out how the remuneration of employees
includes payments based on profit sharing, skill based and performance bonuses. (e.g.:
“"What an extent does your compensation involve assessing your skills?) Cronbach's alpha
for this scale was 0.80.

Job satisfaction measure

To measure overall job satisfaction level of the employees, a 10-item job satisfaction
scale developed by Spector was used [64]. Respondents were asked to indicate their
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degree of satisfaction on a five-point Likert scale ranging from 1 (= very dissatisfied) to 5
(= very satisfied) with regard to the various facets of their job (e.g: “How satisfied are
you with your working conditions”). Cronbach's alpha for this scale was 0.89.

4. Results

Table 1 presents the means, standard deviations, coefficient alphas and intercorrelations
of the study variables. The coefficient alpha estimates for all the scales are greater than
the level of .70 which is the recommended level for the social sciences. So, internal
consistency reliabilities of the all dimensions were quite respectable.

Consistent with much prior research on the relationship between HPHRPs and employees’
job satisfaction, Table-1 shows that overall HPHRPs and all sub dimensions of HPHRPs
are positively and significantly related to job satisfaction. Participation and empowerment
have the strongest correlation with job satisfaction of employees at moderate level (r =
412; r = .328 respectively; p<.01). Being worked in a self-directed team has positive
correlation with the job satisfaction (r = .283; p<.01). The relationships between the job
satisfaction variable and the contingent compensation and the job rotation variables were
found at a low level (r = .141; r = .163 respectively; p<.05). Hence, these results
provide some preliminary support for all our hypotheses.

Table 1 Means, Standard Deviations, and Intercorrelations among the Study Variables
(N: 240)

Variables M SD 1 2 3 4 5 6

1. Overall HPHRPs 2.12 .614 (.91)a

2. Participation 2.67 .662 .756%** (.81)a

3. Empowerment 2.11 .937 .845*%x  769%** (.83)a

4. Job rotation 1.92 .744 .725%* . 549*%*  416** (.86)a

5. Self-directed

2.22 916 .850**  ,833*%*% |732*%*  391%* (.85)a
work team

6. Contingent

. 1.69 .630 .579*%* 331** .267** .590*%* .261** (.80)a
compensation

7. Job satisfaction 3.67 .658  .333%*  .412*%* 328%*%* .163* 283** 141%*

Notes: “a” represents for Cronbach's alpha reliabilities for related variables, * correlation
is significant at the .05 level (2-tailed), ** correlation is significant at the .01 level (2-
tailed).

A stepwise multiple regression analysis was conducted to identify which HPHRPs
dimension (predictor variables) was significant predictor of the employee job satisfaction
(dependent variable). As shown in the Table-2, the independent variable, the
participation has, solely, the major impact on the dependent variable of job satisfaction.
The participation explained the unique variance of job satisfaction (R?: .196; t: 8.657;
p<.001). A higher participation in decision making has a positive effect on job
satisfaction. In model 2, the inclusion of the empowerment increased the amount of
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explained variance at the level of .212 by the .017 amount of change (t: 2.550; p<.05).
Model 3 shows that being involved in team work contribute significantly to the positive
effect on job satisfaction (R?: .226; t: 2.318; p<.05). But, the incremental explained
variance by addition of self-directed work team is not so high (AR?: .014). Being involved
in job rotation (Model 4) increases the job satisfaction of workers significantly (R?: .239;
t: 2.276; p<.05), but not very strong (AR?: .013). However, contingent compensation
dimension was excluded variable for the all models, since it failed to cause a significant
change or impact on job satisfaction of the employees.

A closer look into the results of the all stages regression reveals that employee
participation has strong positive impact on job satisfaction. Concerning the other HPHRPs
(empowerment, self directed work teams and job rotation) the results are less strong. In
addition, contingent compensation dimension does not have any significant impact on job
satisfaction according to the stepwise regression analysis. By way of summing up the
hypotheses, consistent support was obtained for H; (overall HPWPs), H, (Participation),
Hs; (Empowerment), H, (Job rotation), and Hs (Self-directed work teams). However, Hg
(Contingent compensation) was not supported.

Table 2 Stepwise Regression Analysis with Job Satisfaction as Dependent Variable
(N=240)

Predictors > Adjusted >

Model (Constant) Beta t R R2 AR

1 Participation 442 | 8,657*** | 196 .193 .196
Participation .369 | 6.323*%*x*

2 Empowerment .149 2.550%* 212 :207 017
3 SeIfP-directed work .152 2.631** .226 .218 .014
.123 2.318*

team
Participation 376 | 6.150%%*
Empowerment 104 1.700
4 Self-directed work | ° sk .239 .229 .013
team 1aa | 3oven
Job rotation ) )

Note: * p<.05; **P<.01; *** p<.001

Contingent Compensation: Excluded variable for the all stages.
5. Discussion and Implications

The purpose of this research was to examine the effects of high performance HR
practices on job satisfaction of the employees who are working in larger companies in
Istanbul, Turkey. As HPHRPS, we explored participation, empowerment, job rotation, self
directed work teams, and contingent compensation of the employees in order to
contribute the emerging literature in terms of a country that have different work life
culture.

The correlation analysis findings show that all of the HPHRPs have positive correlation
with the job satisfaction. The participation in the surveyed firm has the highest level of
relationship with the job satisfaction (r = .412; p<.05). The relationships between the
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job satisfaction variable and the contingent compensation and the job rotation variables
were found at a low level (r = .141; r = .163 respectively; p<.05) but statistically
significant. Hence, the finding of this study suggests that higher involvement of HPHRPs
increases job satisfaction level of employees.

Stepwise regression analysis reveals that participation is the most important predictor of
job satisfaction surpassing the incremental variance of the others. Empowerment, job
rotation, self-directed work teams have impacts on the job satisfaction but not very
strong. However, our expectation about the contingent compensation was not supported.
Contingent compensation failed to have any significant effect on job satisfaction. It can
be said that employees, in the surveyed firms, put more emphasis on participation,
empowerment, and job rotation than on contingent compensation as a determinants of
their job satisfactions.

Research conducted about the HPHRPs revealed that participation [42] [43], [44], [3],
employee empowerment [47], [48], [49],[50], job rotation [10], [13], [14], [3], [8], and
being involved in team work [59], [44], [8] have significant impacts on job satisfaction.
By and large, the results of our research corroborate with those studies. However,
contrary to the results of some previous studies [2], [59], [3], [8] one of our study
results concerning the contingent compensation on job satisfaction was not supported in
the surveyed firms. In the surveyed firms, contingent compensation practices were not
very common (M: 1.69, out of 5). This small mean might affect the relation, which in
turn, fails to cause a significant impact on job satisfaction of the employees.

Also, in the study, the overall job satisfaction seems quite high (3.67), but the
employees score on the different high performance HR practices quite low (varies from
1.69 to 2.67). Thus, other, not measured, factors seem to push job satisfaction to a quite
high level. Relation-oriented factors such as supervisor and colleague support, leadership
style, and work climate can explain job satisfaction in the surveyed firm. The findings
also support that all of the HPHRPs cannot be applicable in every context and appropriate
for all employees.

In today’s business life, organizations will be successful only by attracting the necessary
assets and creating the organizational capability to sustain competitive advantage
because of globalization, privatization/deregulation, competition and technological
advances. In such an environment, HR particularly, HPHRPs are key asset that shape the
human potential that resides with all organizations. In terms of practical
recommendations, the present findings are consistent with the view that the high
performance HR practices are effective strategies for contributing to enhanced
organizational performance in terms of a more satisfied workforce. Since, it was found
that job satisfaction is positively associated with measures of organizational performance
[65], [66]. Managers often face the task of increasing job satisfaction of their employees
simultaneously. This study provides support for the notion that HPHRPs, particularly
participation should be viewed as the important practices in order to increase the job
satisfaction level of the employees.

The research has some limitations as well. First, all data regarding the HPHRPs were
gathered from employees, which might create the potential for common method bias.
Gerhart, Wright, McMahan and Snell [67]; Wright, Dunford and Snell [68] raise question
that singe respondent measures of HR practices may have led to large amounts of
measurement error. In the future, in order to lessen the potential for bias, data should
be collected from different sources (e.g. employees’ supervisors or managers).

Another limitation of our research is that because of time and financial constraints, this
study was conducted in 35 larger firms in Istanbul. Hence, the result of the research may
not be considered as representative of all Turkish firms. In Turkey, small and medium
sized enterprises constitute approximately 80 % of the total employment [69]. Thus,
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these results must be interpreted with considerable caution. But despite this limitation
finding may prove useful for guiding future research.

This study contributes to growing HPHRPs literature in several ways. First of all, this
study provides the first examination of impacts of the practices on job satisfaction of
blue-collar employees in Turkish firms. Also the study helps to bridge the gap in HPHRPs
in different cultural and business context. While the study makes important contributions
to understand the relationship between the job satisfaction and HPHRPs in Turkey where
collectivist and high power distance cultural norms predominates, this study is clearly
only a first step and additional research is needed on this issue both in Turkey and in
other countries.

References

[1] E. Lawler, A.M., Susan, E.L. Gerald, Employee Involvement And Total Quality
Management: Practices and Results in Fortune 500 Companies. San Francisco:
Jossey-Bass, 1992.

[2] M.A., Huselid, S.E. Jackson, R.S. Schuler, Technical and Strategic Human Resource
Management Effectiveness as Determinants of Firm Performance. Academy of
Management Journal, 40,1, 171-88 (1997).

[3] J. Harmon, D.]. Scotti, S. Behson, Effects of High-Involvement Work Systems on
Employee Satisfaction and Service Costs in Veteran Healthcare. Journal of Health
Management, 48, 16, 393-418 (2003).

[4] M.A. Gephart, The Road to High Performance, Training and Development, 49, 6, 29-
44 (1995).

[5] M.A. Huselid, The Impact of Human Resource Management Practices on Turnover,
Productivity, and Corporate Financial Performance. Academy of Management
Journal, 38, 3, 635-672 (1995).

[6] G.F. Farias, A. Varma, High Performance Work Systems: What We Know and What
We Need to Know. Human Resource Planning Journal, 21, 2, 50-54 (1998).

[7]1 M.]. Handel, M. Gittleman, Is There a Wage Payoff to Innovative Work Practices?
Industrial Relations, 43, 1, 67-97 (2004).

[8] T.K. Bauer, High Performance Workplace Practices and Job Satisfaction: Evidence
From Europe, Institute for the Study of Labor (Iza) in Its Series Iza Discussion
Papers No: 1265, 2004.

[9] R. Hallowell, L.A. Schlesinger, J. Zornitsky, Internal Service Quality, Customer and
Job Satisfaction: Linkages and Implications For Managers. Human Resource
Planning, 19, 2, 20-31 (1996).

[10] E. Appelbaum, T. Bailey, P. Berg, A. Kalleberg, Manufacturing Advantage: Why High
Performance Work Systems Pay Off, N.Y.: llrpress, 2000.

[11] T. Bailey, P. Berg, C. Sandy, The Effect of High-Performance Work Practices on
Employee Earnings in the Steel, Apparel, And Medical Electronics and Imaging
Industries. Industrial and Labor Relations Review, 54, 2, 525-543 (2001).

119


http://ideas.repec.org/s/iza/izadps.html
http://ideas.repec.org/s/iza/izadps.html

S. Glirbiiz / Istanbul Universitesi Isletme Fakiiltesi Dergisi 38, 2, (2009) 110-123 © 2009

[12] R.B. Freeman, M.M. Kleiner, C. Ostroff, The Anatomy of Employee Involvement and
Its Effects on Firms and Workers. Nber Working Paper No. 8050. Nber, Cambridge,
MA, 2000.

[13] R.B. Freeman, M.M. Kleiner, Who Benefits Most From Employee Involvement: Firms
or Workers? American Economic Review, 90, 2, 219-223 (2000).

[14] J. Godard, High Performance and the Transformation of Work? The Implications of
Alternative Work Practices for the Experience and Outcomes of Work. Industrial and
Labor Relations Review, 54, 4, 776-805 (2001).

[15] G. Hofstede, Culture’s Consequences: International Differences In Work Related
Values. (Abridged Edition), Newbury Park: Sage Publications, 1984.

[16] S. Sargut, Kiiltiirler Arasi Farklilasma ve Yénetimi (Gen.2.Baski), Ankara: Iimge
Kitabevi, 2001.

[17] S. Girbiz, D. Bingdl, Cesitli Orgiit Yoéneticilerinin Giig Mesafesi, Belirsizlikten
Kaginma, Eril-Disil ve Bireyci-Toplulukgu Kultir Boyutlarina Yonelik Egilimleri
Uzerine Gorgul Bir Arastirma, Savunma Bilimleri Dergisi, 6, 2, 68-87 (2007).

[18] M.] Piore, P. Doeringer, Internal Labor Markets and Manpower Adjustment. New
York: D.C. Heath and Company, 1971.

[19] 1J. Pfeffer, Y. Cohen, Determinants of internal labor markets, Administrative Science
Quarterly, 29, 550-572 (1984).

[20] T.A. Kochan, P.Osterman, The Mutual Gains Enterprise: Forgoing A Winning
Partnership Among Labor, Management, And Government. Boston: Harvard
Business School Press, 1994,

[21] B.E. Becker, B. Gerhart, The Impact of Human Resource Management on
Organizational Performance: Progress and Prospects, Academy of Management
Journal, 39, 4, 779-801 (1996).

[22] B.A. Colbert, The Complex Resource-Based View: Implication for Theory and
Practice in Strategic Human Resource Management’, Academy of Management
Review, 29, 3, 341-358 (2004).

[23] P. Berg, The Effects of High Performance Work Practices on Job Satisfaction in the
United States Steel Industry. Industrial Relations, 54,1, 111-34 (1999).

[24] 1.P. MacDuffie, Human Resource Bundles and Manufacturing Performance:
Organizational Logic and Flexible Production Systems in the World Auto Industry’,
Industrial and Labor Relations Review, 48, 2, 197-201 (1995).

[25] D.A., Nadler, M.C. Gerstein, R.B. Shaw, Organizational Architecture: Designs For
Changing Organizations. Francisco: Jossey-Bass, San, 1992.

[26] J. Godard, J].T. Delaney, Reflections on the High Performance Paradigm's
Implications for Industrial Relations as a Field. Industrial and Labor Relations
Review, 53, 3, 482-502 (2000).

[27] L.W. Hunter, L.M. Hitt, What Makes for A High Performance Workplace? Evidence
From Retail Bank Branches. Working Paper. Philadelphia, Pa: Wharton School
Department of Management, 2001.

[28] G.R. Maughan, K.S. Ball, Synergetic Curriculum For the High-Performance
Workplace. The Technology Teacher, 58, 7, 38-41 (1999).

120



S. Glirbiiz / Istanbul Universitesi Isletme Fakiiltesi Dergisi 38, 2, (2009) 110-123 © 2009

[29] B.E. Becker, M.A. Huselid, High Performance Work Systems and Firm Performance:
A Synthesis of Research and Managerial Implications’, In G. R. Ferris (Ed). Research
in Personnel and Human Resources Management, Greenwich: Jai Press, 16, 53-101
(1998).

[30] P. Boxall, J. Purcell, Strategy Human Resource Management: Where Have. We Come
From and Where Should We Be Going? International Journal of Management
Reviews, 2, 2, 183-203 (2000).

[31] V.H. Vroom, Work And Motivation. New York: Wiley, 1964.

[32] S. Gurblz, The Effects of Job Satisfaction and Organizational Justice Perception on
Organizational Citizenship Behavior , TODAIE's Review of Public Administration , 41,
4, 49-77 (2008).

[33] R.M. Steers, Antecedents and Outcomes of Organizational Commitment.
Administrative Science Quarterly, 22, 1, 46-56 (1977).

[34] L.R. Jauch, W.F. Glueck, R.N. Osborn, Organizational Loyalty, Professional
Commitment, and Academic Research Productivity. Academy of Management
Journal, 21, 1, 84-92 (1978).

[35] 1. Pfeffer, J.F. Veiga, Putting People First for Organizational Success, Academy of
Management Executive, 13 ,2, 41-43 (1999).

[36] T.A., Judge, C.J., Thoresen, J.E. Bono, G. K. Patton, The Job Satisfaction-Job
Performance Relationship: A Qualitative and Quantitative Review. Psychological
Bulletin, 127, 376-407 (2001).

[37] D.M. Nebeker, L. Busso, P.D. Werenfels, H.D. Diallo, A. M. Czebajewski, B.M.
Ferdman, Performance as a Function of Employee Satisfaction. Journal of Quality
Management, 6, 1, 29-45 (2001).

[38] S. Gurbuz, M. Ylksel, Galisma Ortaminda Duygusal Zeka: Is Performansi, Is
Tatmini, Orgltsel Vatandaslik Davranisi ve Bazi Demografik Ozelliklerle TIliskisi,
Dogus Universitesi Dergisi, 9, 2, 174-190 (2008).

[39] H.]J. Huang, Job Rotation From the Employees’ Point of View. Research and Practice
in Human Resource Management, 7, 1, 75-85 (1999).

[40] P. Askenazy, E. Caroli, New Organizational Practices and Working Conditions:
Evidence for France in the 1990s. Louvain Economics Review, 68, 1-2, 91-110
(2002).

[41] E.A. Locke, D.M. Schweiger, Participation in Decision-Making: When Should It Be
Used? Organizational Dynamics, 14, 32-44 (1979).

[42] R.W. Griffeth, Moderation of the Effects of Job Enrichment By Participation: A
Longitudinal Field Experiment. Organizational Behavior And Human Decision
Processes, 35, 1, 73-93 (1985).

[43] J.A. Wagner, Participation’s Effect on Performance and Satisfaction: A
Reconsideration of Research Evidence. Academy of Management Review, 19, 2,
312-331 (1994).

[44] D. Scott, J.W. Bishop, X. Chen, An Examination of the Relationship of Employee
Involvement with Job Satisfaction, Employee Cooperation, and Intention to Quit in
U.S.-Invested Enterprises in China, International Journal of Organizational Analysis,
11, 1, 3-19 (2003).

121



S. Glirbiiz / Istanbul Universitesi Isletme Fakiiltesi Dergisi 38, 2, (2009) 110-123 © 2009

[45] C. Argyris, Empowerment: The Emperor's New Clothes. Harvard Business Review,
76, 98-105 (1998).

[46] J. A. Conger, R.N. Kanungo, The Empowerment Process: Integrating Theory and
Practice. Academy of Management Review, 13, 3, 471-482 (1988).

[47] G. Spreitzer, Psychological Empowerment in the Workplace: Dimensions,
Measurement, and Validation. Academy of Management Journal, 38, 5, 1442-1465
(1995).

[48] G.M., Kizilos, M.A. Spreitzer, S.W. Nason, A Dimensional Analysis of the Relationship
Between Psychological Empowerment and Effectiveness, Satisfaction, and Strain.
Journal of Management, 23, 5, 679-704 (1997).

[49] R.C., Liden, S.J. Wayne, R.T. Sparrowe, An Examination of the Mediating Role of
Psychological Empowerment on the Relations Between the Job, Interpersonal Relationships,
and Work Outcomes. Journal of Applied Psychology, 85, 3, 407-416 (2000).

[50] S.E., Seibert, S.R Silver, W.A. Randolph, Taking Empowerment to the Next Level: A
Multiple-Level Model of Empowerment, Performance, and Satisfaction. Academy of
Management Journal, 47, 3, 332-49 (2004).

[51] R.F. Morrison, R.R. Hock, Career Building: Learning From Cumulative Work
Experience. In Hall, D. T., And Associates (Eds.), Career Development In
Organizations. San Francisco: Jossey-Bass, 1986.

[52] L.A Burke, J.E. Moore, The Reverberating Effects of Job Rotation: A Theoretical
Exploration of Nonrotaters' Fairness Perceptions. Human Resource Management
Review, 10, 2, 1-27 (2000).

[53] K.N. Wexley, G.P Latham, Development and Training Human Resources in
Organizations. New York: Harper Collins, 1991.

[54] M.Campion, L.Cheraskin, M. Stevens, Career-Related Antecedents and Outcomes of
Job Rotation. Academy of Management Journal, 37, 6, 1518-1567 (1994).

[55] J.A. Pearce, E.C. Ravlin, The Design and Activation of Self Regulating Work Groups.
Human Relations, 40, 11, 751-760 (1987).

[56] D. Gladstein, Groups in Context: A Model of Task Group Effectiveness.
Administrative Science Quarterly, 29, 499-517(1984).

[57] T.G. Cummings, Designing Effective Work-Groups, Oxford University Press, Oxford, UK,
1981.

[58] J.R. Hackman, G.R. Oldham, (1980). Work Redesign. Reading, Ma: Addison-Wesley.

[59] B.Frey, M.Benz, Being Independent is A Great Thing: Subjective Evaluations of Self
Employment and Hierarchy. Institute For Empirical Research in Economics Working
Paper No. 135. University Of Zurich, Zurich, 2002.

[60] I.Bakan, Y.Suseno, A.Pinnington, A.Money, The Influence of Financial Participation
and Participation in Decision-Making on Employee Job Attitudes. International
Journal of Human Resource Management, 15, 3, 587-616 (2004).

[61] R.W. Brislin, W.]J. Lonner, R.M Thorndike, Cross-Cultural Research Methods, New
York:Wiley,1973.

122



S. Glirbiiz / Istanbul Universitesi Isletme Fakiiltesi Dergisi 38, 2, (2009) 110-123 © 2009

[62] J.E., Delery, H.D. Doty, Modes of Theorizing in Strategic Human Resource
Management: Tests of Universalistic, Contingency And Configurational Performance
Predictions. Academy of Management Journal, 39, 802-835 (1996).

[63] P.M. Wright, B.Mccormick, W. Scott, G.C. McMahan, The Role of Human Resource
Practices in Petro-Chemical Refinery Performance. International Journal of Human
Resource Management, 10, 551-571 (1999).

[64] P.E. Spector, Job Satisfaction: Application, Assessment, Cause, and Consequences.
Thousand Oaks, CA: SAGE Publications,1997.

[65] J.K., Harter, F.L. Schmidt, and T.L Hayes, Business-Unit-Level Relationship Between
Employee Satisfaction, Employee Engagement, and Business Outcomes: A Meta-
Analysis. Journal of Applied Psychology, 87, 268-279 (2002).

[66] C. Ostroff, The Relationship Between Satisfaction, Attitudes, And Performance: An
Organizational Level Analysis. Journal Of Applied Psychology, 77, 963-974 ( 1992).

[67] B. Gerhart, P.M., Wright, G.C., McMahan, and S.A. Snell, Measurement Error in
Research on Human Resources and Firm Performance: How Much Error is There and
How Does It Influence Effect Size Estimates? Personnel Psychology, 53(84), 803-
834 (2000).

[68] P.M. Wright, B.B. Dunford, S.A. Snell, Human Resources and the Resource-Based
View of The Firm. Journal of Management, 27, 6, 701-721 (2001).

[69] KOSGEB Stratejik Plani 2008-2012, p.6, Retrieved February 10, 2009 from
http://www.kosgeb.gov.tr/dosyalar/StratejikPlan/KOSGEB_STRATEJIK_PLANI_2008
-2012.pdf

123



	Introduction
	Literature Review
	High Performance HR Practices
	Impact of the HPHRPS on Job Satisfaction and Research Hypotheses

	Methods
	Procedures and Samples
	Measures

	Results
	Discussion and Implications

