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IMALAT ISLETMELERINDE DIS KAYNAK KULLANIMININ
ISLETME VERIMLILIGi VE PERFORMANSINA ETKiSi
UZERINE BIR ARASTIRMA

Dr. Ogr. Uyesi Selcuk KORUCUK!
Dr. Hamit ERDALZ

OZET

Kiiresellesmenin getirisi olan rekabet olgusu isletmelerin varliklarinin devam
ettirmede onemli bir unsurdur. Piyasada kalic1 olmak isteyen ve pastadan daha fazla
pay almak isteyen isletmeler farkli uygulamalar ve yollara yonelmislerdir. Bu farkl
uygulamalarda genellikle isletme performansi ve verimliligi ile yakindan ilgili olup
isletme yoneticilerini daha etkili calismalara sevk etmistir.

Bu dogrultuda isletmeler pazarda varliklarini sirdiirmek, etkin olmak, isletme
kaynaklarmi etkili yonetebilmek ve maliyet avantaji saglamak icin farkli yollara
yonelmislerdir Bu yollardan biri de alanlarinda uzman diger isletmelerle isbirligine
gitmek ve maliyet avantaji saglamaya yonelik olan dig kaynak kullanimi
uygulamasidir.

Calismada imalat isletmelerinin lojistik hizmet saglayicilar: ile olan isbirliginin isletme
verimliligi ve performansi tlizerindeki etkisi arastirilmigtir. Calisma Erzurum ilinde
faaliyet gOsteren imalat isletmelerinde lojistik hizmet saglayicilar ile igbirligine giden
60 isletme tizerinde gerceklesmistir. Bu dogrultuda calismada ulasilan sonuclara
ore, lojistik dis kaynak kullaniminin isletme verimlili§i ve performans: tizerinde
pozitif yonde etkisi oldugu tespit edilmistir.

Anahtar Kelimeler: Lojistik, Dig Kaynak Kullanimi, Verimlilik, Performans.

A Research on Operational Efficiency and Performance
of External Resource Using in Manufacturing Operations

ABSTRACT

Competition as a result of globalization is an important factor in maintaining the
assets of businesses. Businesses that want to be permanent in the market and want to
get more share of the cake have turned to different applications and ways. These

! Giresun Universitesi, Uygulamali Bilimler Y.O., selcuk.korucuk@giresun.edu.tr
2 Tiirk Silahli Kuvvetleri, herdal@hotmail.com
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different applications are often closely related to business performance and
productivity and have driven business managers to more effective work.

In this direction, businesses have gone to different ways in order to maintain their
assets, to be effective, to manage their business resources effectively and to provide
cost advantages. One of these ways is to apply outsourcing to cooperate with other
specialized companies in their fields and to provide cost advantage.

In the study, the effect of the cooperation of the manufacturing enterprises with the
logistics service providers on the operational efficiency and performance was
investigated. The study was carried out on 60 enterprises that collaborate with
logistics service providers in manufacturing enterprises operating in Erzurum
province. According to the results of studies in this direction it has been found to have
a positive impact on the operating efficiency and performance of outsourcing logistics.

Keywords: Logistics, Outsourcing, Productivity, Performance.

GIRIS

Imalat isletmeleri {iretmis olduklar1 iiriinlerin tedarik zinciri
icerisinden miisteriye ulasincaya kadar ya kendi imkanlarini
kullanmakta ya da lojistik hizmet saglayicilar ile is birligine
gitmektedirler. Giiniimiiz stratejik yonetim anlayisi isletmelerin maliyet
avantaji saglamak icin lojistik hizmet saglayicilarindan daha fazla
yararlanmasi geregine odaklanmaktadir. Ciinkii gliniimiizde isletmeler
dagitim, depolama, satin alma, giimriikleme, stok kontrolii vb. islemleri
kendi biinyelerinde gerceklestirdiklerinde ek maliyetler ile kars: karsiya
kalmaktadir. Ayrica isletmeler yukarida verilen hususlar ile
ilgilendiginde kendi asil isi olan iiretim ve f{iretim siireclerinde c¢ok

cesitli  sikintilara  diismekte  dolayisiyla  kendi  asil  isine

odaklanamamaktadir.

Ek olarak iiriin kalitesinin diismesi, etkin depolama tekniklerinden
yararlanilamamasi, etkili satin alma yontemlerinin kullanilmamasi,
miisteri tatminsizligi gibi rekabet giiciinii etkileyen ve verimliligi
diisiiren cesitli olgular ile bas basa kalmaktadir. Bu da pazar payinin
daralmasina ve isletmelerin piyasadaki hayatlarinin kisalmasina sebep
olmaktadir. Tiim bu faktdrlerin dnlenmesinde isletmelere lojistik hizmet

saglayicilar1 yardimei olabilmektedirler.
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Bu baglamda dis kaynak kullanimi; isletmenin 6z yeteneklerinin
parcast olmayan belirli hizmetleri disaridan elde etmesini saglayan,
rekabetci avantajini gelistirmek icin bu hizmetleri daha iyi bir sekilde
yerine getirebilen isletmelerle sozlesme yaparak stratejik bir karar

vermesidir (Rodriguez, 2007: 1-2).

Baska bir tanimda dis kaynak kullanimi, isletmelerin kendilerine
rekabet avantaji saglamak icin 6z yetenekleriyle ilgili isleri kendilerinin
yapmasi, 0z yetenekleri disinda kalan biitiin isleri, 6z yetenekleri
kendilerininkinden {istiin olan isletmelere yaptirarak tedarik etmeleri

olarak tanimlanmistir (Ertiirk, 2009: 284).

Di1s kaynak kullanimi isletmenin kendi biinyesinde firettigi mal ya da
hizmeti tretmeyip bu is fonksiyonunu baska bir firmadan ya da
organizasyondan sozlesme ile satin almasidir (Kabiraj ve Sinha, 2016:
281-282). Isletmeler destek faaliyetlerde dis kaynak kullanabilecegi
gibi cekirdek faaliyetlerde de dis kaynak kullanabilmektedir (Cox vd.,
2011: 193-195). Bu tanmimlardan hareketle dis kaynak kullanimi
isletme verimliligini artiran Onemli bir unsur olarak karsimiza
cikmaktadir. Bu olgulardan yola c¢ikarak verimlilik, bir {iretim ya da
hizmet sisteminin trettigi cikt1 ile bu ciktiyr yaratmak icin kullanilan
girdi arasindaki iliskidir. Bu nedenle verimlilik, cesitli mal ve
hizmetlerin iiretiminde yararlanilan emek, sermaye, arazi, malzeme,
enerji ve bilgi gibi kaynaklarin etken kullanimi seklinde tanimlanabilir

(Prokopenko, 2005 :3).

Baska bir tanimda ise verimlilik, ciktilar ve girdiler arasindaki oran
olduguna gore girdi miktar1 ayni iken ciktilarin arttirilmasi ya da ¢ikt1
miktar1 ayni iken girdilerin azaltilmasi olarak ifade edilmistir. O halde
verimlilik, orgiitii amacina ulastiracak olan iki ¢dziim yolu ayni sonucu
verecekse; bunlardan en ucuza mal olanin secilmesi olarak da

tanimlanabilir (Erol, 1993: 126). Uretim tipi, politik ya da ekonomik
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sistem ne olursa olsun, verimlilik tanimi degismez. Bu nedenle,
verimlilik farkli kisiler icin farkli anlamlara gelse de temel kavram
daima, firetilen mal ve hizmetlerin miktar ve kalitesi ile bunlari
tiretmek icin kullanilan kaynaklar arasindaki iliski olarak kalir (Oztiirk,

2003: 105).

Verimlilik ayni zamanda sonuclarla, bu sonucu elde etmek icin
harcanan zaman arasindaki iliski olarak da tanimlanabilir. Zaman cogu
kez, evrensel bir dlcii oldugu ve insan denetimi disinda kaldigindan, iyi
bir paydadir, istenen sonucu saglamak icin harcanan zaman azaldikea,

sistemin verimliligi artar (Prokopenko, 2005: 19).

Performans kavrami da sozliik anlami olarak bir gorevin yerine

getirilmesi, bir isin yapilmasi anlamina gelir (Wehmeir, 1993: 460).

Performans, ayni1 zamanda c¢alisanin isini yaparken daha fazla caba ve
emek sarf etmeye zorlanmasi, verilen isi istenilen standartlara gore
yerine getirmesi icin bizzat calisanlar tarafindan yapilmasinin
Ongoriilmesi, calisanlara bireysel destek saglayabilecek ve sikintilari
giderebilecek bir ortam olusturulabilmesi, calisanlarin talebin en
yiiksek ve en disiik oldugu durumlara karst hazirlikli olmaya

zorlanmasi olarak tanimlanmistir (Calik, 2003: 10-11).

Isletme performans: ise, isletme faaliyetlerinin belirli bir zaman
dilimindeki ~ sonucudur. Isletme amaclarinin yerine  getirilip
getirilmedigini veya gerceklesme diizeyini gosterir. Bu durumda isletme
performanst, isletmeyi planlanan amaclarina ulastiran tiim faaliyetlerin

bir degerlendirmesidir (Cenger, 2011: 31-34).

Baska bir tanimda ise bu kavram, sadece organizasyonu degil ayni
zamanda maddi ve beseri faktdrlerden olusan bir biitiiniin
degerlendirilmesidir. Bir organizasyonu olusturan insan kaynaklari

hammadde, arac-gerec ve techizatlar, sermaye ile bunlar1 amagclar
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dogrultusunda en uygun sekilde kullanarak yonetimin amaclarina

ulagsmak orgiitsel performansin temel gostergesidir (Songur, 1995: 2).

Yapilan literatiir arastirmasinda diger istatistiksel yontemler ile dis
kaynak kullanimi Olciilmiistiir. Ancak imalat sektoriinde dis kaynak
kullanimi uygulamalarinin isletme performansi ve verimliligine yonelik
regresyon analizi ile Olcildiigii baskaca calismaya rastlanmamasi
konunun Onemini artiran bir unsur olarak karsimiza cikmakta
dolayisiyla calismayr diger calismalardan farkli kilmaktadir. Bu
olgulardan hareketle calismanin temel amaci; Erzurum’da imalat
sektoriinde faaliyet gOsteren isletmelerin dis kaynak kullanimi
uygulamalarinin isletme verimliligi ve performans: tizerindeki etkisini

tespit etmektir.

Arastirmanin ikinci bolimiinde dis kaynak kullanimi konusunda
yapilan calismalar incelenmis, ticiincii boliimde ise arastirmaya iliskin
bulgular analiz edilmis ve yorumlanmistir. Ddrdiincii boliimde ise

sonuc boliimiiyle calisma tamamlanmistir

1. Literatiir Taramasi

Son yillarda arastirmacilar tarafindan dis kaynak kullaniminin isletme
verimliligi ve/veya isletme performans: lizerine olumlu etkisinin tespit

edildigi ve dneminin vurgulandigi pek cok calisma tespit edilmistir.

Baz1 yazarlar genel olarak dis kaynak kullaniminin lojistik faaliyetler
tizerinde porzitif etkisini ortaya koyarken (Sevim vd., 2008), bazilari
isletme performansini artirdigini tespit etmis (Mani vd., 2010; Sagban,
2011; Tasliyan vd., 2016; Strange ve Magnani, 2017), bazilar1 da
ciddi maliyet azalislar1 elde edilebildigini belirtmistir (6r: Sagban,
2011; Varan ve Cevik, 2015; Bozdemir ve Ocel, 2016; Owusu vd.,
2018).
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Bu genel cgerceve kapsaminda son yillarda dis kaynak kullaniminin
isletme verimliligi ve/veya isletme performanst iizerine olumlu
etkisinin tespit edildigi ve Oneminin vurgulandigi calismalar ve bu

calismalarin tespitleri asagida siralanmistir.

Sevim vd. (2008) calismalarinda dis kaynak kullaniminin lojistik

faaliyetler tizerinde pozitif etkisini ortaya koymustur.

Mani vd. (2010) dis kaynak kullaniminin isletme performansi lizerinde
olumlu etkisini ortaya koydugu calismasinda, dis kaynak kullaniminin

miisteri memnuniyetini artirdigini tespit etmistir.

Sagban (2011) lojistik faaliyetlerde dis kaynak kullaniminin, isletme
performansint  artirarak, lojistik maliyetleri azalthigi ve miisteri

memnuniyetini artirdigini tespit etmistir.

Kang vd. (2012) orgiitsel kontrol, rekabet ve performans Olciitleri
bakimindan dis kaynak kullanimmnin uyum ve Onemini ortaya

koymustur.

Yildiz ve Turan (2015) calismalarinda lojistik dis kaynak kullanimi ve
lojistik hizmet saglayicilarinin roliinii tiretim isletmeleri Ozelinde
incelemis ve lojistik dis kaynak kullaniminda en fazla odaklanilan

fonksiyonlarin tedarik ve dagitim fonksiyonlari oldugunu belirlemistir.

Varan ve Cevik (2015) dis kaynak kullaniminin isletme maliyetlerini
azalttigini ve dolayisiyla verimlilik lizerinde olumlu etkisinin oldugunu

tespit etmistir.

Tasliyan vd. (2016) dis kaynak kullaniminin lojistik yonetimi acisindan
Onemini vurguladiklari calismalarinda, dis kaynak kullaniminin isletme

performansi ve verimliligini artiran bir unsur oldugunu vurgulamistir.

Bozdemir ve Ocel, (2016) dis kaynak kullanimi konusunda bir

hastanede uyguladiklar1 calismada, dis kaynak kullaniminin hastane
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maliyetlerini  azalttigint  ve dis kaynak kullammminin = karliligi

artirabilecegini tespit etmislerdir.

Strange ve Magnani (2017) arastirmalarinda dis kaynak kullaniminin
finansal performans, iiretkenlik/verimlilik, satis/pazar payi, iliretim
maliyetleri, isletme performansi ve yenilik Olciitlerine gdre olumlu

etkilerini tespit etmistir.

Agburu vd. (2017) calismalarinda dis kaynak kullanma stratejilerinin
kiiciik ve orta Olgekli isletmelerin performansi tlizerinde pozitif etkisini

ortaya koymustur.

Giri ve Sarker (2017) calismalarinda dis kaynak kullaniminin tedarik
zincir performanst ve verimliligi {lizerinde Onemli derecede olumlu

etkisinin oldugunu saptamislardir.

Munhjal vd. (2018) isletmelerde dis kaynak kullanimiin firma
performansint artirdigini tespit ettikleri calismalarinda, 6zellikle kiiciik
isletmelerdeki performans acisindan dis kaynak kullaniminin dnemini

vurgulamistir.

Owusu vd. (2018) arastirmalarinda dis kaynak kullaniminin
maliyetleri azalttig1, ic ve dis miisteri memnuniyetini artirdigini ve

dolayisiyla verimlilik iizerinde olumlu etkisi oldugunu belirtmislerdir.
2. Materyal ve Yontem

Ana kiitle arastirmada incelemeyi disiindigiimiiz  birimlerin
tamaminin olusturdugu topluluktur. Tam sayim ise ilgili ana kiitlede
yer alan her bir gdzlemin bilgisinin toplanmasidir. Ancak tam sayim
yontemi pek cok nedenden (para, zaman, emek yetersizliginden) Otiirii
pek de miimkiin olmamaktadir. Bu nedenle ana kiitleyi temsil edecek
ana kiitle birim sayisindan daha az sayida birimin secildigi ana kiitlenin
kiiciiltiilmiis modeli  olan  Ornekleme  fiizerinden  c¢alismalar

yuriitillmektedir (Durmus vd., 2013: 4).
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Bu kapsamda, arastirmanin ana kiitlesi olarak Erzurum Ticaret ve
Sanayi Odast’ndan saglanan verilerden yola ¢ikarak lojistik alaninda dis
kaynak kullanan 11 ve tizeri calisani olan 145 imalat isletmesi oldugu
tespit edilmistir. Bunlardan 60 adet hizmet alicist ile gOriisiilmiis ve
anketlere yanit alinmistir. Sorulan sorular asagida verilen ana basliklar

halinde siralanmistir. Bunlar;

1. Genel Bilgiler: bu boliimde isletmeye ait demografik sorulara cevap
aranmistir. Bu boliimde ayrica “Frmaniz, lojistik siireclerinde,
protesyonel lojistik firmalarindan hizmet almakia nudir (dis kaynak
kullanmakta midir)?’ seklinde bir soruya yer verilmis ve “soruya

yanitiniz. “HAYIR” ise geri kalan sorulari cevaplandirmayiniz.”

seklinde bir ifadeye yer verilmistir. Cevabi hayir olan isletmelerin
anketleri degerlendirmeye tabi tutulmamistir.

2. lIsletmelere lojistik alaninda dis kaynak kullanimlarina dair sorulara
katilma dereceleri sorulmustur.

3. Isletmelere lojistik alaninda dis kaynak kullanmaya basladiktan
sonraki donemde performans ve verimliliklerinde ne gibi

degisiklikler olduguna dair sorular yoneltilmistir.

Bilgi formundan (anketten) elde edilen sonuclar1 SPSS ortamina
aktarilarak istatistik yontemlerle degerlendirilmistir. Ayrica frekans ve
yiizde dagilimlar1 yapilmig ve son olarak lojistikte dis kaynak kullanimi
ve verimlilik ile isletme performansi arasinda iliski analizleri

yapilmistir.
Bu dogrultuda calismanin hipotezleri asagida sunulmustur;

H1: Dis kaynak kullanimi uygulamalar1 isletme verimliligini pozitif

yonde etkilemektedir.

H2: Dis kaynak kullanimi uygulamalar: isletme performansini pozitif

yonde etkilemektedir.
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Anket formunda kullanilan dl¢eklere iliskin i¢ tutarlilik analizi sonucu

asagida verilmistir.

Tablo 1: Olceklerin i¢ Tutarhlik Analizi

Olgekler ifade Sayis1 | Cronbach’s Alpha (a)
Lojistik dis kaynak kullanimi 14 ,843
Isletme verimliligi 8 817
Isletme performansi 9 Ny

Cronbach Alpha (a) sorularin kendi icerisinde korelasyona bagli uyum
degeridir. Yani bu deger faktdr altindaki sorularin giivenilirlik
seviyesini gostermektedir. Bu degerin 0,70 ve iistii oldugu durumlarda

Olcegin gilivenilir oldugu kabul edilir (Durmus vd., 2013: 89).

Kullanilan dl¢eklerin Cronbach Alfa (o) katsayilari degerlendirildiginde
Lojistik D1s Kaynak Kullanimina yonelik Olcegin giivenilirlik analizi
sonucu 0,843, Isletme Verimliligine yonelik dlcegin giivenilirlik analizi
sonucu 0,817 ve isletme performansina yonelik Olcegin giivenilirlik

analizi sonucu 0,777 olarak tespit edilmistir.
3. Arastirmanin Bulgular ve Tartisma

Arastirmanin Srnekleminin olusturan Erzurum ilinde faaliyet gdsteren

60 isletmeye ait demografik bulgular asagidaki tabloda verilmistir.
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Tablo 2: Demografik Bulgular

Degiskenler f %
Sektér Grubu
Gida 11 18,3
Tekstil/ Hazir giyim 6 10,0
Orman iiriinleri 4 6,7
Mobilya 9 15,0
Kagit vb. mamuller 6 10,0
Kimyasal iiriinler 4 6,7
Deri 7 11,7
Otomotiv 4 6,7
Metal 5 8,3
Diger 4 6,7
Calisan Sayisi
11 -49 31 51,6
50 - 149 25 41,7
150- 249 4 6,7
Hukuki Statiisii
Sahus Isletmesi 8 13,7
Komandit Sirket 1 1,7
Limited Sirket 47 78,3
Anonim Sirket 4 6,7
Faaliyet Yih
0-2y1l 2 3,3
3-6 yil 10 16,7
7-10 y1l 30 50,0
11 yil ve lizeri 18 30,0
Pazar Alan
Yerel 34 56,6
Ulusal 19 31,7
Uluslararasi 1 1,7
Ulusal ve Uluslararasi 6 10,0
D1s Kaynak Kullamim Siiresi
0-2 y1l 12 20,0
3-6 y1l 25 41,7
7-10 yil 20 33,3
11 yil ve fizeri 3 5,0
Toplam 60 100

Calismaya katilan

%18,3’liniin g1da imalat1 sektdriinde, %51,6 ile 11-20 aras1 calisani
olan, %78,3 ile limited sirketler olan, %50 ile 7-10 yil arasi faaliyeti
olan, %56,6 ile yerel pazarda faaliyet gosteren ve %41,7 ile 7-10 yil

arasinda stireyle lojistik alaninda dis kaynak kullanan isletmeler oldugu

tespit edilmistir.

isletmelere ait bulgular incelendiginde en fazla;
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Tablo 3: Isletmelerin Lojistikte Dis Kaynak Kullanim Alanlar:

Degiskenler f %
Uriin geri ddniisleri (Tersine Lojistik) 1 1,7
Envanter kontrolii 2 3,3
Satin alma 52 86,7
Hurda ve atiklarin diizenlenmesi 0 0
Uriin montaji/tesisat1 4 6,7
Paketleme 3 5
Nakliye takibi / giimriik islemleri 13 21,7
Depo ve depolama 10 16,7
Tasima 38 63,3
Parca ve hizmet destegi 9 15,0
Stok ikmali 2 3,3
Dagitim ég Z % 7;
Lojistik bilgi sistemleri 9 15’ 0
SlRaFIS stireci 0 0 ?
Diger

Calismaya katilan isletmelerin lojistikte hangi alanlarda dis kaynak
kullandiklarina dair bulgular: incelendiginde; isletmelerin en ¢ok 86,7
ile satin alma, %63,3 ile tasima ve %4 1,7 ile lojistik bilgi sistemlerinde
hizmet alimina gittikleri go6zlemlenmistir. Daha Once giivenilirlik
analizine tabi tutulan lojistikte dis kaynak kullanimina ait sorular faktor
analizine tabi tutulmuslardir. Faktor analizi yapilmadan once verilerin
faktor analizine uygunluguna karar vermek icin KMO (Kaiser-Mayer-
Olkin) ve Barttlett’s Testi yapilmistir. Lojistikte dis kaynak kullanimina
dair Barlett normal dagilim test sonucunun anlamli oldugu (p =0.000),
KMO (Kaiser-Mayer-Olkin) degerinin ise 0,753 oldugu belirlenmistir.
KMO degerlerinin 0,50 degerinin iizerinde (0,753) olmasi ve Bartlett
testi sonuglarinin da 0,001 Snem derecesinde anlamli ¢ikmasindan
dolayr lojistikte dis kaynak kullanimina ait veriler faktor analizine
uygun bulunmustur. Ote yandan asagida sunulan Tablo 4. ise Sevim
vd., (2008), Mani vd., (2010), Kang vd., (2012), Yildiz ve Turan
(2015) ve Giri ve Sarker (2017) calismalarindan yararlanilarak

olusturulmustur.
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Tablo 4: Lojistikte D1s Kaynak Kullanimina Ait Analiz Sonuclari

Faktor Barlett P Toplam

Ort. 58 Yiikleri KMO Testi Varyans

Lojistik maliyetlerimiz
azaltmistir.

Lojistik siireclerimizde
verim artisi 4,35 ,54 779
saglanmistir.

Kendi lojistik
stireclerimizi unutup
ana faaliyet konumuza
yogunlastik.
Miisterilerimizle olan
etkilesimimizi 3,35 1,38  ,887
gliclendirmistir.

Lojistik fonksiyonlar

tizerinde kontroliimiiz 348 1,12  ,867
artmigtir.

Lojistik boliimii
personelimizin is
yeteneklerini
gelistirmistir.

Lojistik
faaliyetlerimizde en son
teknolojik sistemleri
kullanmaktay1z.

Lojistik esnekligimiz
artmistir.

Miisteri siparislerine
daha hizli yanit 4,38 61 ,057
vermekteyiz.

Envanter ve depo
yonetimi siireclerinde
stirekli
profesyonellesmekteyiz.
Uriinlerimizin geri
doniisii ve zarara 4,33 )57 ,675
ugramasi azalmistir.
Rekabet anlaminda bizi
bir adim 6ne tasimistir.
Isletme imajimiza

4,13 776 744

430 61 816

403 60  ,539

595,76 801 55 497280 000 74,017

406 60 824

423 78 644

426 66 749

biiytik bir deger 4,15 ,68 ,698
katmstir.

Lojistik firmamizi

stratejik ortagimiz 4,41 ,74 ,783

olarak gdrmekteyiz.
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Lojistikte dis kaynak kullanimina ait veriler faktdr analizine tabi
tutulduktan sonra elde edilen analiz sonuclarina gore lojistikte dis

kaynak kullanimina yonelik ifadelerin aciklanma orani %74,02’dir.

Yine giivenilirlik analizine tabi tutulan isletme verimliligine ait sorular
faktor analizine tabi tutulmuslardir. Faktor analizi yapilmadan once
verilerin faktdr analizine uygunluguna karar vermek icin KMO
(Kaiser-Mayer-Olkin)  ve Baritlett’s testi yapilmustir. Isletme
verimliligine dair Barlett normal dagilim test sonucunun anlamli
oldugu (p =0.000), KMO (Kaiser-Mayer-Olkin) degerinin ise 0,769
oldugu belirlenmistir. Ayrica giivenilirlik analizine tabi tutulan isletme
performansina ait sorular faktor analizine tabi tutulmuslardir. Faktor
analizi yapilmadan Once verilerin faktor analizine uygunluguna karar
vermek icin KMO (Kaiser-Mayer-Olkin) ve Barttlett’s testi yapilmistir.
Isletme performansina dair Barlett normal dagilim test sonucunun
anlaml oldugu (p =0.000), KMO (Kaiser-Mayer-Olkin) degerinin ise
0,701 oldugu belirlenmistir.

KMO degerlerinin 0,50 degerinin tizerinde (0,769) ve (0,701) olmasi
ve Bartlett testi sonuclarmin da 0,001 Oonem derecesinde anlaml
cikmasindan dolay1 lojistikte dis kaynak kullanimina ait veriler faktor
analizine uygun bulunmustur. Diger taraftan asagida verilen Tablo 5.
de ise Isletme Verimliligi olcegi aciklayict faktdr analizi sonuclari

sunulmustur.

Tablo 5: Isletme Verimliligi Olcegi Aciklayic1 Faktor Analizi

Sonuglari
Faktor Barlett Toplam
Ort. 5§ Yiikleri KMO Testi Varyans

Isletmemiz ekonomik
olarak karhdir.
Isletmemiz finansal
olarak karlhidir.

Kar orani yiiksek
satislar yapariz.
Yaptigimiz
yatirimlarin geri

423 62 810
420 60 862

769 203,105 ,000 66,287
4,18 59 ,760

400 82 382
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doniis zamani kisadir.

Isletme sermayemiz 423 62 545
gliclidiir. ’ ’ ’
Yeni isler i¢in kolayca 4.00
yatirimc buluruz. ’
Isletmemizin pazar

pay1 yildan yila artis 4,23 ,59 651
g0stermektedir.
Isletmemizin
pazardaki itibari
yildan yila artis
g0Ostermektedir.

71 635

425 57 658

Isletme verimliligine ait verilerin faktdr analizinden elde edilen
bulgulara gore isletme verimliligine yonelik ifadelerin aciklanma orani
%66,287’dir. Tablo 6. da ise Isletme Performansi dlcegi aciklayici faktdr

analizi sonuglar1 verilmistir.

Tablo 6: Isletme Performans: Olgegi Aciklayici Faktdr Analiz Sonuglar:

Faktor Barlett Toplam
Ort. 8§ Yiikleri Kmo Testi P Valxj'yans
D1s Kaynak
Kullanimi(DKK), hatals, 3,8 ,63 911
defolu mamul sayis1 ve 8
israf, 1skarta, yeniden ,57 ,855
isleme say1isini azaltmistir. 3,9
DKK, personel ve islem 9

maliyetlerini azaltmistir.
DKK, Uriin basma karlihg 3,2 ,50 , 715

ve isletme kapasite 0

kullanimini artirmistir.

DKK, Is siireclerini / 39 67 815
yontemlerini ve isletme 8

birimlerinin basarisini

artirmigtir.

DKK, isletme biiyiime 4,0 ,33 , 142
orani ve pazar payint 1 ,701 199,411 ,000 61,457
artirmigtir.

DKK, iiriin / hizmet iiretip 4,1 71 ,644
piyasaya verme siiresini 6

kisaltmistir.

DKK, isletmenin 4,0 A7 ,826
piyasadaki iiriin kalitesini 5

artirmigtir.

DKK, isletmenin 3,5 ,61 ,154
piyasadaki imajini 8

iyilestirmistir.

DKK, miisteri sikayetleri ile 4,1 ,66 ,658
miisterilerden gelen tiriin

iadelerinin sayisini

azaltmistir.
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Isletme performansina ait verilerin faktdr analizinden elde edilen
bulgulara gore isletme performansina yonelik ifadelerin aciklanma

orani %61,457°dir.

Bu dogrultuda, korelasyon analizi icin arastirma degiskenlerine ait
Pearson korelasyon katsayisi hesaplanmis ve elde edilen korelasyon

katsayilar1 Tablo 7’ de gosterilmistir.

Tablo7: Bagimli ve Bagimsiz Degiskenler Arasindaki Korelasyon Analizi

Degiskenler Lojistik Dis isletme isletme
Kaynak Kullanimi | Verimliligi Performansi
Lojistik D1s Kaynak 1 0,779 0,691
Kullanim
isletme Verimliligi 0,779 1 0,555
isletme 0,691 0,555 1
Performansi

p<0,01 anlamllik diizeyinde

Arastirmada  kullanilan  degiskenler incelendiginde korelasyon
katsayilarinin 0,779 ve 0,691 oldugu tespit edilmistir. Yani lojistik dig
kaynak kullanimi ile isletme verimliligi ve isletme performansi arasinda
0,007’lik anlaml bir iliski oldugu bulunmustur. Bu kapsaminda elde
edilen sonuc ile bagimsiz degisken ile bagimh degiskenlerin tiimii
arasinda regresyon analizi kurulabilecegini gOstermistir. Calismada
“lojistik dis kaynak kullanimi” bagimsiz degisken; “Isletme Verimliligi”
ve “Isletme Performans” bagimhi degiskenleri bulunmaktadir.
Calismada bagimsiz degiskenin, bagimli degiskenler tizerindeki etkisini
ortaya cikartmak amaciyla basit regresyon analizi modelinden

yararlanilmis ve sonuclar Tablo 8 ve Tablo 9’da verilmistir.

Tablo 8. Lojistik D1s Kaynak Kullanim ve isletme Verimliligi Arasindaki
Regresyon Analiz Tablosu

Bagimsiz Degisken Bagimli Degisken Sabit B t p

Lojistik D1g Kaynak Isletme Verimliligi 4,567 | 0,628 | 1,985 | 0,001

Kullanimi

F= 8,365 p=0,001 R?=0,555
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Lojistik dis kaynak kullanimu ile Isletme verimliligi arasindaki iliskiyi
gOsteren modelin uyumlu oldugu (F=8,365; p<0,05) tespit edilmistir.
R? degerinin 0,555 oldugu, lojistik dis kaynak kullanimi degiskeninin,
“Isletme Verimliligi” degiskenindeki degisim nedeninin %55%ni

acikladigl goriilmektedir.

Lojistik Dis Kaynak kullaniminin, isletme Verimliligi iizerinde anlaml
diizeyde (t=1,985; p<0,05) ve pozitif etkisinin (b=0,628) oldugu; diger
bir ifadeyle lojistik dis kaynak kullanimi algisinda 1 birimlik artis
oldugunda isletme verimliligi diizeyinde 0,62 birimlik artma oldugu
tespit edilmistir. Regresyon modeli sonucu olusan denklem asagidaki
gibidir;

Lojistik Dis Kaynak Kullanimi = 4,567+ 0,628*Isletme Verimliligi

H1 Kabul: Dis kaynak kullanimi uygulamalar: isletme verimliligini

pozitif yonde etkilemektedir.

Tablo 9. Lojistik D1 Kaynak Kullanimi ve Isletme Performansi
Arasindaki Regresyon Analiz Tablosu

Bagimsiz Degisken Bagimli Degigsken Sabit B T p

Lojistik D1g Kaynak Isletme Performanst | 2,196 | 0,496 | 1,798 | 0,003

Kullanimi

F= 6,456 p=0,003 R2=0,401

Lojistik dis kaynak kullanimu ile Isletme performans: arasindaki iligkiyi
g0steren modelin uyumlu oldugu (F=6,456; p<0,05) tespit edilmistir.
R? degerinin 0,401 oldugu, lojistik dis kaynak kullanimi degiskeninin,
“Isletme Performans1” degiskenindeki degisim nedeninin %40’

acikladig1 goriilmektedir.

Lojistik D1s Kaynak kullaniminin, Isletme Performansi iizerinde anlaml
diizeyde (t=1,798; p<0,05) ve pozitif etkisinin (b=0,496) oldugu; diger
bir ifadeyle lojistik dis kaynak kullanimi algisinda 1 birimlik artig
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oldugunda isletme performans: diizeyinde 0,49 birimlik artma oldugu
tespit edilmistir. Regresyon modeli sonucu olusan denklem asagidaki
<ibidir;

Lojistik D1s Kaynak Kullanimi = 2,196+ 0,496*Isletme Performansi

H2 Kabul: Dis kaynak kullanimi uygulamalar: isletme performansini

pozitif yonde etkilemektedir.
Sonug

Imalat isletmeleri verimliligi artirmak, maliyetleri diisiirmek ve agir
rekabet ortaminda kalict olmak icin cesitli uygulamalar: biinyesinde
gerceklestirmektedir. Bu uygulamalardan biri de lojistik hizmet
saglayicilar ile isbirligi icinde olmaktir. Oyleki, sadece Ozel sektor
isletmeleri degil ayn1 zamanda kamu kurum ve kuruluslar etkin bir

sekilde dis kaynak kullanma yolunu secmektedir.

Bu kapsamda, Erzurum ilinde faaliyet gOsteren imalat isletmelerinde
lojistik hizmet saglayicilarina yonelik yapilan calisma sonucunda,
calisanlarin en cok “satin alma, tasima ve lojistik bilgi sistemleri”ne
yonelik alanlarda isbirligi icinde oldugu tespit edilmistir. Ek olarak
imalat isletmelerinde “maliyet azalisi, verim artisi, ana faaliyete
yogunlasma, esnekligin artisi, is yeteneklerinin gelisimi, miisteri
taleplerine hizli cevap verebilme, depolarin ve stoklarin etkin yonetimi,
iriin geri doniisii ve zararinda azalma, rekabet ve imaj artis1”
unsurlarinin  lojistik  hizmet saglayicilar sayesinde gerceklestigi

belirlenmistir.

Lojistik hizmet saglayicilar ile isbirligine gitmenin “ekonomik ve
finansal karlilig1 artirdigi, yatirimlarin geri doniis zamanini kisalttigy,

isletme sermayesini giiclendirdigi, isletmenin pazar payi ile isletme

5177

itibarin artirdig1” saptanmaistir.
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Ancak, lojistik hizmet saglayicilarina yonelik yapilan analiz sonucunda,
calisanlarin en az, “ liriin geri doniisleri, envanter kontrolii, hurda ve
atiklarin diizenlenmesi, paketleme, iiriin montaji ve tesisati, nakliye ve
gimriik islemleri, depolama, stok ikmali, parca ve hizmet destegi,
dagitim, siparis siirecine” yonelik alanlarda isbirligi icinde oldugu

belirlenmistir.

Yapilan regresyon analizi sonucunda ise lojistik hizmet saglayicilardan
yararlanmanin =~ %55 oraninda isletme verimliligini etkiledigi
belirlenmistir. Ayrica calisma kapsaminda yapilan bir diger analiz
sonucunda lojistik hizmet saglayicilardan yararlanmanin %40 oraninda
isletme performansini etkiledigi saptanmistir. Ulasilan bu sonuclar;
Mani vd, 2010; Sagban, 2011; Varan ve Cevik, 2015; Strange ve
Magnani;2017; Agburi vd, 2017; Gri ve Sarker, 2017; Munhjal, 2018;

Owusu vd, 2018 calismalarini destekler niteliktedir.

Tiim bu calismalarda farkli sektdr ve lokasyonlarda konuslu firma ve
sektorler ozelinde benzer tespitler ortaya koyulmustur. Onceki
calismalarin bulgularina paralel olarak, bu calismada da dis kaynak
kullaniminin dnemli Slciide isletme verimliligi ve isletme performansi
tizerinde olumlu etkisi tespit edilmistir. Sadece lojistik hizmet
saglayicilar ile isbirligine gitmenin imalat isletmelerinde “iletisim ve
lojistik fonksiyonlar1 cok fazla artirmadigi ve teknolojik sistemlerin

kullanimini ¢ok fazla etkilemedigi” sonuglarina ulasiimistir.

Diger calismalardan farkli olarak; (i) lojistik hizmet saglayicilarla
isbirligine girilen alan ve fonksiyonlarin da ortaya koyulmasi, (ii)
Erzurum ilinde faaliyet gOsteren imalat igletmeleri 6zelinde, dis kaynak
kullanim1 konusunda yapilan en kapsamli calismalardan biri olmasi,
(iii) dis kaynak kullanimi sayesinde imalat isletmelerinde elde

edilebilecek faydalarin son derece kapsamli olarak ortaya koyulmasi ve

(iv) verimlilik ve performans tizerinde hangi Olciitlerde olumlu etki,
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hangilerinden ise beklenen faydanin saglanamadiginin da belirlenmesi
nedenleriyle  bu  calismanin  literatiire  katki  saglanacagi

degerlendirilmektedir.

Ek olarak bu calisma ile isletme verimliligi ve isletme performansini
artirmanin bir yolunun da dis kaynak kullanimi oldugu tespit edilmis
ancak dis kaynak kullanimi saglayan isletmelerin iletisim, lojistik ve
teknolojik altyapr faaliyetlerini gliclendirmeleri ve daha etkin
kullanmalar: gerektigi saptanmistir. Bu bulgular ise arastirmanin diger

calismalardan farkini ortaya koyan unsurlardir.

Yapilan bu calisma sonucunda ulasilan sonuclar, lojistik hizmet
saglayicilardan yararlanan kamu ve Ozel sektér temsilcilerine,
calisanlarina, sanayi ve ticaret odalarina ve konu ile ilgili calisma yapan
akademisyenlere katki saglayacaktir. Ayrica arastirmanin Erzurum
ilinde planlandig1 goz oniine alindiginda, ildeki faaliyet gosteren kamu

kurum ve kuruluslari ile isletmelere yol g0sterici olacaktir.
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ABSTRACT

Purpose~ The objective of this research was to focus on strategic executive auditing
literature and discusses corporate executives through the usage of management tools,
knowledge and commitment to assess the level of capacity and by aiming on existing
strategies.

Methodology~ The research methodology of the this paper is based on fundamental
form of research, trying to make an analysis of main methods, ideas and beliefs of
executives regarding the strategic executive audit’s performance trying to identify the
next key trends of the research area. Combined with the method of critical reading of
several articles, latest publications and findings in international literature, I also used
the study of audit reports that described internal audit practices used by the leading
international companies more recently.

Findings- In the process of finding, I investigated papers and articles, reports and
recommendations, combining the documentation process with the observation process
materialized in its two forms; reviews and discussions. The strategic executive audit
function is highlighted by a decision on how best to implement strategic executive
audits for the benefit of the organization, consider current or recent audits, and adjust
the opportunities and objectives of future audits with strategic, operational, financial,
compliance and competitive analyzes of management strategies.

Conclusion- A organized approach to strategic executive audit in a strategic
framework with help of technology solution has proven to be of significant advantage,
for adding in critical corporate initiatives. Conformance with the International
Standards for the Professional Practice of Internal Auditing is essential in meeting the
goals and responsibilities of the auditing activity. There is also an important
relationship between the organization's resources, managerial skills, working
processes, organization structure, values and objectives of implementing the strategic
audit results.

Keywords: Strategic audit, professional skepticism, executive management, audit
analysis.
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INTRODUCTION

This study aims to describe the differences between the strategic
executive audit objectives with traditional audit activities in an
organization and ensure that new risks and opportunities are taken into
account. Audits are an important tool used for the verification of
objective processes, to assess how successful processes have been
conducted to evaluate the effectiveness of reaching defined goals, to
provide clues to reduce and eliminate problem areas. Strategic
executive audit can be defined differently, strategic leadership is a set of
management choices and actions that determine long-term results of a
business. The fundamental difference between strategic executive audit
and traditional audit is that strategic executive audit looks at where the
organization wants to be for five to ten years while traditional review
focuses on financial statements. “The area of strategic management
recognizes a separation between strategy design and implementation,
although both two ends of a common spectrum include (Feurer &
Chaharbaghi, 1995).” The Strategic Executive Audit is a systematic
process for defining the requirements of the competition process. A
strategy audit also includes testing the real trend of a corporation and
relating this course in the direction needed to achieve in a changing
environment. The real motivation of the corporation is the sum of what
it is doing and how well the business is supported internally to backing
the strategy and how it is compared to rewarding strategy linked to
external markets, competitors and economic realities. These two
categories, internal evaluation and environmental assessment form the
essential fundamentals of a strategy audit. The accelerating rate of
change around the world raises new demands on the design and
implementation of business strategies. A strategic audit answered basic
questions about the future of your business, both in the short term and
in the extended period. The challenge is to develop a competitive
intelligence process that meets the key goals to avoid surprises, identify

market opportunities and minimize threats. The intention is to offer a
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clear idea of the company, how to conduct a strategic audit of
corporation organization, without further education or external
support consultant required. “All organizations have some form of
structure, based on the established pattern of relationships between
individuals, groups and departments within it. C.E. Lindblom has
claimed that the rational model in the strategy simply does not reflect
reality - and rejects the idea of the wording from -~ managers only make
decisions as problems arise and so easily without a plan to penetrate
(Lindblom, 1959)”. “Leaders must manage plans and strategies, and
formulate support strategies and methods to simultaneously provide the
corporation with an opportunity to realize its strategic vision to meet
the task of managing risk and presenting responsible financial

management (Swanson & Brewer, 2007).”

Whenever a deficiency is detected or the performance of an
organization is sub-par, the organization can carry out a strategic
audit. Strategic leadership identifies the need for a corporation to adapt
its existing business plan and business. A strategic executive audit is a
review of a company's business plan and strategies for identifying
weaknesses and deficiencies and enables a successful development of
the company. A strategic executive audit ensures that all business data
for the company's development are included in the business plan, and
the administration supports this. A strategic executive review provides
an excellent platform for discussing with the director the necessary
business measures or changing an existing business plan. There is an
important link between organizational resources, organizational
knowledge, operational process, management structure and values, and
goals with the implementation of the strategic management result.
Therefore, the monitoring of exits and start-up audits, which surround
the systems used to create these outputs, is an important organizational
priority. Strategic executive audits conducted in annual cycles cannot
deliver the level of assurance management needs, so the potential for

continuous auditing can justify more effective monitoring of the control
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environment and the resulting production more than the cost and
effort. The strategic executive planning process is not static, but
develops dynamically to adapt the corporation to a changing
environment. It offers a mechanism for planning long-term goals while
confirming that day-to-day operations and activities are adapted to the
environment. The objective of such a mechanism is the management of
three main points, which are elements of strategic audit. The elements
are; Where is the corporation at the moment? What was our forecast
about today? What can be used to get a timely acquisition? A summary
of the company's strategic planning includes an overview of these three
points in order to identify the corporation's objectives, the present state
of the company, and the use of resources, systems and tools available to

the company.
1.Literature Review

There are several studies conducted as to how the strategic
management process will take place. “The critics argue that traditional
perspectives present an idealistic view of the strategy-making process,
far removed from the practical and realistic side of day-to-day
management of organizations (Gibbons and O'Connor 2005).” “While
conscious positions strategic management deposits, the analysis and
comprehensive access to information play a crucial role, has long been
regarded as the central premise of strategic management theory to
small businesses, their importance now denied (Lumpkin and Dess,
2006).” “Nagel (1984) stated that small organizations are less likely to
utilize conventional strategic management models and strategic
planning concepts than large organizations. The formal strategic
management methods correspond to the conventional wisdom that the
strategic management modes using the manager must flow from the
prescribed models they have developed the patterns, positions and
attitudes they provide, and therefore performance levels that reach
them (Menzel and Guenther 2012), Ansoff (1965) Hofer and Schendel
(1978) Porter (1985) and more recently Pearce and Robinson (2011).”
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“However, some schools think that strategic leadership is considered an
informal, unstructured and instinctive decision price that is not rational
analytical systems of classical methods that include the classical
theorists for small businesses (Caron 1990 Minzberg 1978, 2001,
Quinn 1980 Verreynne 2006).” “Probably the most influential article
that triggered the debate is Prahalad and Hamel, 1990: 79-93. There is
an informative review of the usefulness of resource-based approach to
strategy in the Academy of Management Review, 26 (1), 2001: 22-66.
The result of the exchange can be seen in the view of the author much
with the arguments in the first three sections of chapter 16 See Priem
and Butler, 2001a and 2001b and Barney, 2001.” “Michael Porter,
another Harvard professor property known with the publication of his
1980 book, Competitive Strategy. Porter defined competition strategy as
a broad wording for how a corporation is competitive, which should be
its goals and policies needed to implement these goals. (Unlike Andrew
Coyle’s definition, Porters are much narrower, focusing also on the
basis of competition).” “George Steiner, one of the founders of the
California Management Review, and the author of 1979 Strategic
Planning; Every boss needs to be aware that there is some consensus
about terms or definitions and limited his discussion about the
definition of the strategy for a long footnote, but nowhere it defines the
strategy direct terms.” “In 1994, Henry Mintzberg, an iconoclastic
professor of management at McGill University, took the entire strategic
planning establishment to task in his book, The Rise and Fall of Strategic
Planning. In effect, Mintzberg declared strategy did indeed have several
meanings, all of which were useful. He indicated that strategy is a plan,
a pattern, a position, a perspective and, in a footnote, he indicated that
it can also be a ploy, a maneuver intended to outwit a competitor
(Mintzberg H,1994).”
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1.1.  Strategic Executive Audit Goal

Strategic executive auditing consists of rules and procedures aimed at
the accumulation and transfer of relevant financial information for
internal and external decision making. How to determine the strategic
goals of the company, our key values, discussions about roles and
responsibilities, evaluation of managers wisdom and strength,
development of teaching and coaching programs, and finally, how will
it look when we get there in the future? In other words, agreeing on an
official mission and vision reports can greatly facilitate the method of
understanding on strategies, intentions and strategies in an
organization to achieve. Central to efficient operation of the strategic
management control system is the goal of similarity, harmonization of
individual and group goals within the organization and goals of the
organization as a whole. Target equality is achieved when individuals
in the organization fry to achieve or require the company's goals. This
could happen that the individuals, corporation goals and derivative
performance criteria are deliberately created not only by traditional
criteria approaches, but also after the strategic executive management
report result. Strategies are a way of achieving goals. For this reason,
the mission and objectives of the organization have increased from a
strategic formulation to an established strategic management. Leading
skills such as expression, administrative skills, communication and
familiarity with team dynamics, social skills, creativity and conceptual
skills have proven to have a strong impact on the achievement of the
strategy and ultimate success. “Current views of internal audit’s role
and the value it brings to the organization suggest internal auditors
must build on the trust they have with stakeholders, and seek out better
ways to add value, if they are to remain viable in a rapidly changing
world (Van Wyk, Anton,2014).” The company's main task is to monitor
the organization of internal and external environments that enable
organizations to identify resources and opportunities to conduct

industry and competitive trends to identify new business opportunities,
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identify corporate threats and develop a vision for the future, as the
fans believe. It is also a set of decisions and actions that will be used to
design and implement in order to achieve a competitive superior fit
between the organization and its environmental organizational goals
specific strategies. The main issue is management group has the
wisdom and strength to assist the CEO and develop appropriate support
for the successful implementation of the organization's strategic goals?
Strategic goal management is the long-term outcome that will lead an
organization for its customers, suppliers, employees, sharcholders,
governments, activists and other communities. Business goals constitute
a clear expression of what needs to be completed. The commitment to
organizational goals is achieved when there is a broad participation in
goals and benefits that are associated with achieving the goals. Goal
theory claims that people achieve better than vague goals or easy to
achieve the goals of specific goals. Extending goals are challenging but
achievable goals. Objectives are important because they help everyone
to focus in the same direction; the goals against which concrete results
are compared, strategic supervision creates synergies are the means by
which organizations reveal their urgencies and form the basis for
efficient planning, organization, management and supervision of
operations. Organizations need to take the time to recognize smart
targets (i.e. quantifiable, precise, achievable, performance-oriented and

time-specific).
1.2.  Process Of Strategic Executive Audit

Strategic executive audit also includes testing the actual direction of the
corporation as needed for success in a variable environment. The real
emphasis of society is the sum of what it does and not how well the
organization supports the strategy and how to compare the feasible
strategy in comparison with external markets, competitors and
economic reality. These two types, external or environmental

assessment and internal evaluation form the essential elements of a
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strategy review. Once the strategic goals of a business are determined,
the most important business processes can be identified that are
essential to achieving these goals. “A business process is the key if his
failure prevents the organization from achieving its strategic goal as it
is connected. Operational units, such as manufacturing, sales and
distribution should be checked at the process level (Pickett & Pickett
2005).” Support management functions should also be investigated,
such as finance, compliance, governance and human resources. The
strategy of the audit process focuses on key issues to ensure that the
corporation effectively develops the vision. The strategy executing the

audit process through six steps.
1.2.1. Review Of Existing Material

The existing business plans and other available policy documents are
reviewed to clarify which parts are carefully documented for future
development of the company. Deficiencies and weaknesses in existing

material to be identified.
1.2.2. Interviews With The Management Team

Individual interviews with leaders determine the differences in
opinions and priorities for future development. Written business plan
versus management groups in individual opinions. New ideas and
concepts that are not documented in the business plan are known for
any updates to the business plan. Individual interviews are conducted

with confidence and the results are presented in anonymous form.
1.2.3. Analyze The Business Logic

The written documentation and the existing opinions are analyzed to
detect defects, such as priority actions do not lead to the established
vision, just a few activities to achieve the goals in time, or a small game
between the future customer needs and the supply of the company.

“QOrganizations need a good understanding of market needs, product or
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service technology and market geography to gain a competitive edge
(Ansoff 1987)”.

1.2.4. Implementation & Management Seminar

Finally presented and discussed conclusions of the strategic executive
management audit at a seminar management. The seminar aims to
achieve a joint commitment from management to vision and priority
strategies for the future development of the company. The strategic
executive audit does not only require implementation, it requires a
process for performance assessment and control. Develop a measurable
efficiency plan to determine if implementation works as intended. Also,
set a time frame for when your strategy will be evaluated in the light of
these data. Without regular strategic executive audits cannot know that
the environment has shifted and that you are now going the wrong way
down wuntil it's too late. A strategic management audit helps
entrepreneurs to evaluate whether the internal practices that move the
needle towards the strategic objectives. The risk assessment procedure
for the strategic management test should include the following leading

practices:
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Figure 1~ The risk assessment process of strategic executive audit

Communicationl &
reporting

« How willqw we
build success
stories?

The visionl is
financially sound,
if prioritised actions
willqgw develop the
corporation toward
the vision,

if enough activities
are planned to reach
the goals inl time

1.2.5. Resource Adjustment

A strategic executive audit allows corporation to identify its goals for its
resources and see where the differences are. If the two do not match,
the goals have changed or resources are changed. For example, if your
strategic vision says you come up with innovative products on the
market regularly and you have not specified the funding for research
and development there is no chance of success. When two new
department to be added in the next calendar year, but are a negative
cash flow from the current location, you must wonder if it is affordable

and realistic.
1.2.6. Identify Strategic Risks

Companies go under because they cannot predict strategic risks. These

are factors that rarely occur in a traditional audit, but have a big
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impact when they occur. Risks a decreased demand for your core offer

or critical boss, leaving for a competitor, among other things.
1.2.7. Strategic Foundation

A strong leadership is one of the key tools considered for successful
implementation of the strategy. It outlines how the strategic
management objectives distinguish them from the internal audit
activities of the organization and ensures that new opportunities and
risks are taken into account. Strategy formulation states the strategies
for achieving the aims of the corporation. Achievement of the strategy
takes place through the basic structural architecture that causes things
to happen. The final stage, the evaluation of the strategy means
comparing the expected results with the actual results after the
implementation phase. Implementing the strategy requires at all levels
of the organization employees and executives to implement galvanizing
strategies to put into action. Cooperative excellent strategy is badly the
same bad results as a bad strategy will offer implemented. Another
factor that makes the implementation of the strategy is a difficult
process that involves many components that need to be integrated into
a chosen strategy. Choices on key issues, such as relevant annual goals,
structure, culture, payroll or compensation, distribution and
organizational rules, procedures and policies, determine the
achievement or failure of the strategy. Choices in these areas must meet
the requirements of the company's selected strategy, mission and goals.
With this information and incorporation into control and risk
assessments that often require internal control, strategic auditors simply
switch to a continuous audit, without reinventing employees in the
company, but are aware that the most critical controls are vigilant.

Frequency obtained with an approved risk assessment.
1.2.8. Strategic Risk Overview

Strategic executive audit tends to encounter four punches with strategic

risk; each stumbling block comes from a lack of orientation with the
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strategy and creation execution process. Traditional revision planning
tools are missing to capture the wide range of audit activities, and fields
and reporting tools are too rigid to adapt to the different needs of
strategic audit work. For this reason, internal auditing groups cannot
establish audit plans of the company's goals and so that they cannot
properly examine the same business goals. The five downsides and tips
for overcoming are: A) The Risk Model; Risk factors generally include
all priorities and goals of the risk assessment process. Instead,
traditional insurance prioritizes through its importance in achieving
the company's goals. B) The Audit Formation; The use of a forms of
audit defines a number of activities and is usually squeezed in the
traditional Assurance Processes or functional based obligations. To solve
this, deconstruct your company's goal of determining where the
internal audit department should create non-traditional engagement.
C) Management Interviews; Auditors rely on the potentially insufficient
view of risks and priorities for identifying non-traditional insurance.
The effort to no longer offer a "life cycle of a business idea" to improve
accuracy. D) Risk Formation; Typical risk formations define the
principle of strategic risks or put them out of context so it is difficult to
find a good starting point for an audit assignment. Instead, you must
ensure that the internal audit team provides context for each risk they
reviewed by showing how it affects the achievement of business goals
in the company. E) Business Risk Overview; Industry / sector
components are usually divided into: competitors, customers and
stakeholders. Leading parties also assist as a basis of new models and
regularly work with their providers to promote innovation. “Firms need
a good understanding of the needs of the market, product or service
technology and market geography in order to gain competitive
advantage (Ansoff 1987).”

1.2.9. Strategic executive audit planning

The audit of the company's management begins with investigating the

basis for the organization of the strategic audit. “Strategic executive
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audit planning identified the objectives of the organization should
achieve and decide how it should achieve the goal. The audit plan is
based on an ongoing risk assessment without a predefined audit
frequency (Moeller & Witt, 2005).” Strategic planning of the audit
provides an insight into the company's overall goals and expectations,

and then compares the current plan for the objectives of the plans.
1.2.10.Why implement a business strategy revision?

Almost all the important initiatives taken by managers for managers
now called ‘strategic’. Everything that has a high strategic significance;
It becomes gradually difficult to separate between many priorities and
requirements initiated in organizations. In the end, strategically
nothing is clearly strategic. If all this is called high priority, there is no
real priority in reality. “But if the overall strategic direction is clearly
understood by everyone in an organization, the following benefits arise;
Organizational skills are in line to support the achievement of your
strategic resources, will be awarded / commercial sector in different
business processes in priority order according to the importance of this
process and its contribution to the competitive advantage of your
corporation or organization local in the market or in its business. The
purpose of a strategic executive audit is to assess managers with tools,
information and a commitment to the level of benefits and focus on
evaluating in line with their current strategies. A strategic executive
audit review provides the information needed to decide whether the
change in internal policy is necessary and what modifications will be

made.”
1.2.11.Auditing Projection Plan

Strategic executive audit projection decides how to achieve objectives
and move the corporation to the desired direction. A strategic plan for
audit plans is an official document explaining the action plan and the
key tasks to meet the overall objectives of the organization and provide

opportunities for further growth and development of the organization.
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The document is the result of the strategic planning process, which
provides a good picture of the activities that must be taken to move the
corporation to success. The plan shows how the corporation is to be
placed on the market as efficiently as possible. A thorough analysis of
both the corporation and the market required to develop the plan. The
list of current strategies is analysis of companies in the market, market
trends, competitors, customers, products, marketing and sales. SWOT
analyzes the current position in the corporation profile and brand
recognition. It might be able to search for professionals and
professional work by setting up instructions that can increase your
brand profile. Marketing and sales; Introduction of control over the
continuous course of marketing in the sale for the process of dealing

with the situation with a view to the development of civil society.
1.2.12.0rganization Risk Overview

When the results of customer analysis, competition analysis and
stakeholder analysis were collected, team colleagues should combine
and integrate data. The integration of the various sections will help the
team understand the overall environment in which the corporation
functions. “Strategic management involves external monitoring (both
external and internal), strategic formulation (strategic or long-term
planning), implementation strategy and evaluation and governance
(Wheelen & Hunger 2006, 3).” This integration should take place at
two levels, assess where the business is moving and the likely effect of
the direction on the corporation and combine an organization's
assessment with an environmental assessment. Estimation in which the
business is targeted and the likely effect of the company's direction and
the organization's assessment with an environmental impact
assessment. The audit of the business strategy provides a detailed
framework for the analysis of these data. In brief, the customers should
be marked by significant changes in the environment and the effects of
these changes on the competitiveness of the corporation in the industry.

It should address the primary question of how the corporation can
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affect its environment in the future and how the corporation will
consider flowering in the future. The analysis should emphasize the
requirements and opportunities that a corporation must meet with
external requirements.” These requirements and needs should then be
compared to the current capacity as described in the organization's
assessment. This allows the team to define the overall direction of the

corporation's approach in the environment.
1.3.  The Strategic Executive Audit Model

A conventional business idea is to offer customers unique products and
services that are better than competitors. Without a strategy, valuable
resources are diluted, a work of employees is out of focus and
distinctive ability is not achieved. The external environmental report
provides companies with a critical external connection between their
customers, competitors and products / services offered. Feedback is
important for the strategic executive audit model. Changes may occur
that affect all executive activities. The strategy evaluation stage makes it
possible to identify these changes and make adjustments. Feedback
resulting from the strategy estimation procedure that promotes the
creation of a two-way communication climate throughout the
organization. A conventional business idea is to offer customers unique
products and services that are better than competitors. “The basic
foundation for studying the environment in the environment in the
process of clarifying strategy can be summarized as follows; Make sure
the corporation meets the visible environmental needs. Prevent others
from meeting these needs better; Create or find ways to meet future or
new needs. The success or failure of a corporation often depends on its
ability to monitor changes in the environment and to meet the needs of
its customers and potential customers. The business environment of the
occasion is never static. What is considered unique or distinctive as
new competitors enter the industry or change the environment by

changing the rules by which companies compete. As a result, evidently
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an effective strategy helps you keep track of the game more than one
company. It will help them to establish new rules for the game that
prefer this company. Successful companies will understand more than
their surroundings. They also affect and shape the circumstances
around them. Companies that do not affect their environments

automatically give you the opportunity to do it on their competitors.”
1.4. Strategic Executive Audit Framework

When the corporation environment has been investigated and
examined, executives should think the nature and qualities of the
organization, which can influence what can be achieved in the
strategies. The steps here provide insights from the current strategy and
provide guidance to the corporation to provide greater strategic
effectiveness in delivering efficacy. After performing all these
assessments off must be the integration of the audit team. Deposits of
this practice, the executive team should try to answer a fundamental
question; Is our strategy focused on the outside environment? Strategy
description [ helps the management to decide which corporation they
are in, business direction and framework or criteria for strategic
decisions in the future. Measuring the profitability and robustness
support strategies and ideas for the management team in the future
scenarios to determine whether strategies can be achieved and
maintained. With regard to both marketability and robustness in
different scenarios, you will find a management that creates value in
the future and the most important measures that need to be undertaken
for monitoring changes in business conditions. A good process analysis
will help to guide what needs to be done in the company's strategy and
how to improve these processes. Chances are bundles of individual
skills required to deliver the products and services that give a

corporation a competitive advantage.
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Figure 2~ Strategic Executive Audit Life Cycle
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There are two parts of an assessment capability. Primary, the structure
required to implement the strategy must be determined. This means
that the current organizational boundaries and structures cannot
decide the choice of a reasonable strategy. Rather, the organizational
and environmental reviews you've just made should decide the choice
of senior management strategy. Secondly, the current level of
competence this knowledge should be assessed. In other words, you
start with basic business procedures "choose low hanging fruit" first;
you make these changes that will make the most visible difference.
Unless systems in line within a corporation in order to improve
efficiency or efficiency, strategy reports are just paintings on the wall
that rarely realizes. Culture indicates to the amount of common values

that guidance behavior and direction over time.
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1.5. Method of Creating Framework

Setting a template should include a definition of your ideas for the
forthcoming; A self-assessment where you are now and what time is
talent and other resources needed to get there. Strategic executive
auditor is found on the same problem, but on opposite sides of the
fence. “The test of audit is based on the ability to engage in the areas
that have the highest risk and opportunities to add the most value. The
strategic accountants need to succeed at the beginning of a continuous
review program (Michael Delikat, Renee Phillips, page 10).” Strategic
Management Audit can perform its status as strategic leader in the
management of call meetings, budget and planning as well as other
regulatory compliance, staff and resource issues throughout the
company. Continuous auditing is the best way to manage risk
management. Strategic executive audit process and strategic framework
executive template should produce and it is worth looking at the
template the sixteen issues. Many executives do not follow a systematic
process to test all the relevant errors. The strategic executive audit
should be effective in reducing these risks, but not eliminating them.
This approach reminds and makes application of the guidance
automatically. It cannot eliminate errors, but it improves the ability to
prevent and capture them. The definition of redundancy in the
accounting directives may be unclear how often the cause of the failure
should be addressed. Correct use of financial structure analysis and

guidelines contains known and logical common financial mistakes.

Strategic executive audit requires a multidisciplinary team appropriate
coverage economy, management and technology. Lack of a team is
clearly shown and documented it is not wrong. Financial audit mainly
refers to financial failure. Management and technology are excluded
from the definition of industrial performance. It does not handle
multiple configurations and operations unless specifically requested.
There is little use of site-specific risk analysis of the device class to

choose. The strategic executive audit defined the limits of each class,
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but the choice of the operating class tends to be specific to clients or
companies. The quality of the strategic leadership test is based on the
expertise of the staff assigned to them. Study expertise usually not
documented. The submission contains clear criteria for expert
knowledge participants and requires documentation of participants,
their qualifications, professional experience, training. No serious single
point failures can occur, there is a risk that failures may be unnoticed.
This risk is managed and reduced by examining all expected failures
policy and methodology forces to ensure control over the quality of the
practitioner, process, information and availability. It is known that any
financial analysis is not carried out in the way it is approved in its audit
results. The report of the Strategic Executive members requires the
definition of redundant administrative configurations and redundant
processing configurations and levels, considering the validity and
possible correction of the worst cases of mishandling bases and clear
statement of the worst case of redundant envelope boundaries for
clarity. The strategic accountants are often too late to influence the
business. The template encourages early control of the redundancy
concept and the requirements required to achieve it, but it cannot force
it. Checking the financial audit of the leadership is sometimes not
accurate. They often have no reports early enough and cannot be
delayed trying to justify. Procedural controls are designed to help
ensure that the information and a dedicated team of analysts are
available and at the same time and define an expiration date that

should avoid this common problem.
1.6. Method of Strategic Assessment

The purpose of the strategic executive audit is to evaluate its directors
using tools, knowledge and commitment to assess the level of utility and
focus on existing strategies. The audit provides the necessary
information to determine whether internal policies need to be changed

and which changes need to be made. A common business idea is to




Stratejik Yonetim Arastirmalar: Dergisi
Journal Of Strategic Management Research
Cilt / Vol 1, Say1 / Is.. 2, Y1l / Year: 2018, Sayta / Pages: 21-60

offer customers unique products and services that are better than their
competitors. The main phase in environmental evaluation is to improve
a simple understanding of the trends and subjects that affect, change
and influence the business. General industrial understanding is a result
of the treatment of the factors affecting the environment. These
elements are; Capital markets, social factors, technical factors of
industrial capacity, pressure of substitution, danger of competitors,
political factors, regulatory factors, geographical factors, economic
factors. A useful framework for understanding these issues is based on
the following issues. When used in an interview, it should be handled
directly and indirectly in the analysis of the data. What is the long-term
profitability of the sector as a whole and how will capital markets react
to new events? What trends can I change the rules of the game? Who
are the leading companies in the sector? What are you doing? What are
the main success factors in the sector? What do you do? What are the
key success factors in the industry? What developments can enable
companies to change the rules? Five to ten years from now, what will
be the winner in the industry to look for and act? What is the wage
(and / or cost) a winner / loser in the industry? Where did the industry
come from? Industry / sector components are usually broken down as
follows; customers, stakeholders and competitors. Issues are normally

set by each main competitor,
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BUSINESS
AUDIT

Future Expectations:

* Determine audit strategy, planning and audit approach

« Identify significant financial statement account requireing
audit focus

« Evaluate the design and implementation of selected controls
* Are there any niches or global actors?

Competition:

* Development of opinions, recommendations and decisions.
What are they doing better than anyone else?

* Development of framework for competition

Business goals:

» Plan substantive procedures

» Perform substantive procedures

» Finalisation procedures in relation to various compliance
engagements

* Perform overall evaluation

ORGANISATIONAL

AUDIT

Executive management:
« Evaluate the design and implementation of selected controls
« Effectiveness and efficiency of operations

Human Resorcesls

The corporation over /under-employed? How many people
are employed?

Did people succeed in achieving business goals, human goals
or any of the two?

How is this corporation affected?

Culture:

« Is the culture results-oriented?
» Administrative?

« Adaptable?
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FINANCIAL ) . .

AUDIT Internal Financial Analysis
e Trustworthiness and integrity of operational and financial
information
* Assess key controls over significant financial statement
accounts

e How can they allocate money?
e How rapidly they grow and in what areas?

Strength as Observed by Investment and Capital Markets

¢ Are there coordinated competitors or solid business support?

e |s this view steady with the internal examination?

¢ Since the corporation has taken place in the financial markets?
e What restrictions / opportunities do they have in relation to the
financial markets? Why?

When the results of customer analysis, competition analysis and
stakeholder analysis (above) were collected, group members’ audits
should resign and integrate data. The integration of the various sections
will help the team understand the overall environment in which the
corporation operates. This integration should take place on two levels:
industry assessment and the likely impact of this direction of the
corporation and a combination of the environmental assessment of the
organizational assessment. The audit of strategic executive management
provides a detailed framework for the analysis of these data. In brief,
the public should be marked by important changes in the environment
and the effects of these changes on the competitiveness of the
corporation in the industry. The basic reason for studying the
environment to ensure that the corporation meets the environmental
impact. Avoid others to better meet these needs, create or find ways to
meet future or new needs. The failure or success of a corporation is
often due to the ability to monitor changes in the environment and
meet the needs of its customers and potential customers. The business
environment on this occasion is never static. It is now considered to be
unique or typical tomorrow as a new competitor in the industry or
changing the environment by changing the rules for which companies

compete. As a result, it is clear that an effective strategy helps you
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monitor the game of more than one company. It should address the

major problem of how the corporation can affect its environment in the

future and how the corporation will consider flowering in the future.

When the business environment is investigated and analyzed, managers

must fake into account the nature and characteristics of the

organization that can influence what can be achieved in strategies. The

steps here provide an insight into the current strategy and provide

guidelines for certifying greater strategic efficiency.

1.

Explanation of the Strategy; “Strategy description helps the
management to decide which corporation they are in, business
direction and outline or principles for strategic decisions in the
future. If people at any level, if any of these three areas are unclear,
it is difficult for them to focus their attention, cooperate with other
teams and organize their efforts to gain a competitive advantage in
the market.”

Vitality and Strength; Calculating the profitability and strength
support strategies and ideas for the management team in the future
developments to determine whether strategies can be achieved and
maintained. With regard to both marketability and robustness in
different scenarios, you will find a management that creates value
in the future and the most important measures that need to be
undertaken for monitoring changes in business surroundings.
Commercial Practises; “The business process involves the entire
workflow within the corporation and includes elements such as
product design, production and delivery. A good analysis of the
process will help you guide what needs to be done in the company's
strategy and how to improve those processes.

Skills; Chances are individual skill packages needed to deliver
products and services that give the corporation competitive
advantage. There are two parts capacity assessment. First, there are
possibilities to implement the strategy. Second, the current skill level

must be assessed in terms of these capabilities. It will be difficult to
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gain competitive advantage without knowing which capabilities
need to be focused and developed.

5. Organizational Design and Resourcing; this part of the analysis
deals with the adaptation problems between the environment, the
strategy, the necessary skills to achieve the strategy and
organizational structure. During this step, a management team to
design an organization that adapts the system in a way that enables
it to implement a strategy for implementation. If no systems are
concentrated within a corporation to improve efficiency or
effectiveness, strategic statements plaques only on the wall, which
rarely materialize.

6. Culture; Culture refers to the set of common values that influence
behaviour and direction over time. The leadership style and the
beliefs and assumptions are often held by people in the
organization, the direction and implementation of the strategy must
be determined.”

7. Environment; After completing all these audits, executives must be
integrated by the audit team and answer a basic question such as; Is
our approach in accordance with the external environment?
Operation should begin with what is the core to achievement
advantage start.

8. Furthermore, it may be good to know that the following are the
most common mistaken act, the implementation of business strategy
revisions; Assume all data is equally useful; Doing nothing with the
test results; Unable to link other support systems (prizes,
management, etc.) with the strategy, we do not think strategic about
it, to keep those processes and skills in their own right and to
overlay; It is not possible to prioritize the important processes that
must be world-class. Adapting to internal skills with customer
requirements; The failure examination and policy changes for
people throughout the organization to communicate a clear and

simple language.
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1.7. Implementing Continuous Auditing

The implementation will initially increase the workload until analysts
meet the method of use. Some potential participants disagree with the
interpretation or methods used in this document that generate
acceptance and adjustment costs. There is no doubt that the adoption of
this or the process leading to greater use of existing guidelines leads to
a more expensive audit strategy. Public and official attention was
devoted to industrial problems and procedures are a useful initial tool
for those who want to perform their duty of care. Following the self-
assessment and internal audit of the willingness to set up lasting tests,

the following five steps lead to successful implementation;
1.7.1. Specification of Assess risks

The rating of each area is based on the management and the obligation
to monitor its checks on a continuous or regular basis. If the area
represents a high risk and controls are not continuous, you have
identified a gap that would be a good candidate for continuous audit.
You will document the level of goals and motives in order to choose the
technology of continuous audit. If management has performed effective
monitoring, but their system offers many "false positive effects" or it
seems that the exemptions are not timely resolved, you can offer
advisory services to analyze the alarm guides generated by the control

system. Strategic executive audit analysis has developed a method for:

« Identify and understand the potential failure modes and their causes
and consequences of not the system or end user for a particular product

Or process.

« Evaluate the risk -effects with the identified malfunctions and causes,

link and prioritize corrective actions.

« identify and implement corrective actions to address the serious

concerns.
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You can promote the use of incident and analysis modes following the
Strategic Executive Audit Model and the lessons learned are included in
it to ensure that they are not needed to be repeated and rethought as
commercial or industrial practices. The core definition and purpose of
strategic executive audit is unique. The diagram below highlights

potential areas of value provided by strategic executive audit.

Figure 3 ~ The potential areas of value provided by strategic executive audit
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Catastrophic failures in the management of financial risks are rarely
caused by a single, larger failure point. Rather, they are the cumulative
effect of small and interrelated failures. Through the use of modern
tools like Failure Mode and Effects Analysis is the best way to solve
tactical, strategic or business complex operational risk failures at all

levels of the organization. It works in all types of organizations.
1.7.2. Data Collection

Determine which data is available and arrange automatic transfer to an
independent platform. Ideally, the systems have been documented and
data were obtained in previous audits, where the data analysis was

performed on the examination. Information technology departments
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often resist requests for tasks because they interrupt workflow
processes. Communicate with them the benefits of setting up automatic
transfers to reduce future periodic requests should help you pass this
potential roadblock. For example, an automatic extract of all journal
entries that are not generated is transmitted daily to a revision data
store. An independent platform can a server or high-~performance

workstation.
1.7.3. Develop audit program steps and test routines

Developing audit program steps and test routines Use scripts or help
from IT, considering the frequency for automated testing, for a
continuous audit in an area where the data analysis has already been
used, you can easily develop a manuscript from the log file of earlier
audits. For new areas, tests are recorded as they are performed in the
software. Deposits of the prepared management reports, determine how
and when the results of the audit are communicated. If possible, build

warnings in the reporting process.

1.7.4. Strategy, Planning and Continuous improvement process to the

tests,

For each test, analyze deviations and adjust parameters and criteria to
eliminate false positives. For example, a continuous audit process,
originally used by an internal audit of the major energy company,
handed over to the seller, may be more demanding than the user

learned their system, which conditions were usually performed in dual

payments.

1.7.5. Practice continuous forecasting,

Monitor the change of internal processes to ensure continuous audit
activity and maintain the maximum benefit. Use success in marketing
internal audit services in other areas. This and the previous stage can be
achieved within the framework of the execution of the yearly

examination plan. As each of the scheduled audits is completed, it is
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worth checking to include your continuous auditing. A key success
factor is the ratio of management; There must be a degree of mutual
trust. In the declaration of the individual auditors in the
implementation of the strategy process audits co-operative skills are
mentioned several times during the interview. Deposits related to
strategic importance, the company's strategy and process organization
is the key, followed by strategic themes, themes, decisions and areas
derived from corporate strategy. As such, strategic risk assessments are
seen as a first step towards strategy process audits. Strategic business
audits will focus on risks that are the result of striving for some
strategic corporate objectives. Strategy process audits, on the other
hand, keep the formulation, implementation, assessment and
monitoring of the strategy management process or the content of the
formulated strategy itself. During the strategic executive audit allocated
more / less audit resources to business policy, more / less likely
misunderstood. If the auditor does not foresee the strategic risks that
arise when executives provide auditors with risk-based resource
allocations, unrecognized errors among the seemingly low-risk
strategies will be more likely to suggest than the traditional risk
assessment procedures. Once you have completed a strategic executive
management audit, you should have a better understanding of how
your business works and what steps you need to take to achieve your

goals.
1.8. Evaluation Of Strategic Executive Audit Risk

The role of strategic executive evaluation plays a key role in assessing
and reporting risk management, achieving financial targets, internal
controls and information management systems. Companies with the
ability to manage strategic inspections should have a general
knowledge of their roles and contributions to the Board of Directors.
Furthermore, the members of the Management Board must confirm
that the strategic audit function is adequately structured in order to

have the necessary resources and work professionally. The members of
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the committee must ensure that the responses are appropriate and that
the strategic audit function is effective. The committee members audit
the answers to their personal comments, experience, general
knowledge and good business skills. They also deference their "feelings"
- their intuition based on experience, points out that something is
wrong or requires further explanation. Only intuition is not enough to
challenge the answers, but it is valuable if people are aware of it and
are asked to ask questions about more research or finding independent

counseling.

Evaluation of Strategic Executive Audit Risk refers to the likelihood that
physical misstatement of the balance sheet, income statements and cash
flow statement cannot be prevented or detected and corrected by the
entity's internal control. The following questions are designed to help
directors understand the contributions to strategic leadership and
provide managers with guidance on what their leaders should ask. For
each question, there is a short discussion, giving the background a
reason for asking the question and, if appropriate, some recommended
methods. To assess strategic executive audit, board of corporation
recommends achieving answers to sixteen questions based on four

categories, namely;
1.8.1. Business Risk:

The corporation strategy becomes less effective and the corporation
strives to achieve its goals as a result. This may be due to technical
changes, a strong new competitor in the market, changes in customer
demand, cost savings or some other major changes. The reputation risk
can be a form of a big process, an unpleasant product recall, a negative
notice to you or your staff, or a critical critique of your products or

services.

1. A special reference to areas such as fraud, security, environment,

technology, etc. What could be necessary to clarify? Fraud, theft,
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2.

3.

4.

inappropriate conflicts of interest or serious waste of company
resources.

Assess risks related to reputation, customer service, environment,
privacy, etc.?

Advice and consultancy services on risk management, controls and
related matters.

Does the condition jeopardize the reputation of the Company?

1.8.2. Control Risk:

Operational risk indicates an unexpected failure in the company's daily

business. This can be a technical malfunction, such as a server error, or

it can be difficult for people.

1.

Are the operations effective, efficient and aligned with the strategy?
There is a great opportunity for real gains in efficiency
management.

Protection of activities? Poor control of costs or potential for savings
and / or income generation.

Reporting of functional relationships? financial and management
information is reliable, complete and timely;

Role and responsibility of the internal audit function? The lack of
internal controls or ineffective checks and procedures.

An independent and objective guarantee that internal control is

sufficient for someone other than the CEO or CFO?

1.8.3. Financial Reporting Risk:

Financial risk specifically refers to cash flowing into and out of your

business, and the possibility of sudden financial loss.

1.

Trustworthiness and integrity of financial and operational
information? Level of financial impact

Relationship of administrative reports? The ineffective structure of
reports and / or communication generates financial risks and / or

inefficient transactions.
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3. Liability management, protection against exchange rate risk,
4. Global forecasts and budgets are prepared by the reporting and

forecast program
1.9. Compliance Risk:

In order to ensure compliance with all applicable rules, regulations,

internal documents and moral values, including sustainability,

1. Compliance with laws, regulations, and contracts? The corporation
complies with applicable rules and regulations, as well as
corporation policies and moral values including sustainability.
Relationship with external auditors?

Follow up of recommendations of external audit reports? Post audit
accomplishment shows little or no effort to implement an action

plan in response to a previous audit finding.

These sixteen questions focus on what are the main error areas? Based
on questionnaire directors suggested, the directors determine the
response for each section or area significantly. After examining the
answers to these questions, the strategic executive audit risk falls into

one of the highest, highest, medium, low or very low categories.

Table 1~ Evaluation of Strategic Executive Audit Risk

LEVEL

Very
Number of SEAR Low Low | Medium | High Highest

between 1 and 3 20% 30% 50% 75% 100%
between 4 and 6 30% 50% 75% 100% 100%
between 7 and 10 50% 75% 90% 100% 100%

between 11 and 16 | 75% 90% | 100% 100% 100%
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This risk is measured by the strategic executive auditor responsible for
strategic review after gaining an understanding of the company's
evaluation on environmental impact assessment and after obtaining

evidence of the usefulness of internal controls with control checks.

The strategic executive auditor usually responds to a high level of
control risk, even 100%, as confidence in risk assessment of risk
management audit is low. However, there are exceptions, such as;
defining an auditor's internal control, which is well designed and
effective, or if the auditor plans to conduct tests to support extended
oversight, so that the risk assessment is lower. But one thing is over; the
risk is greater; The volume of evidence must be greater to support this
risky audit risk.

It is “important to note that assessment of strategic executive audit risk
is introduced into the business risk equation only when the directors
assigns a degree of control of trust and as a consequence, reduce the
extent of substantive analytical procedures. Conversely, when the
corporation board does not intend to rely on the effectiveness of
internal control, risk control will be assessed at 100%, and the
corporation board is forced to extend substantive procedures to reduce
Assessment of strategic executive audit risk. The seriousness of strategic
executive audit findings varies significantly. In order to provide
consistency in reporting audit findings to different agencies, the

significance of each” finding should be rated,;
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Table~2 Strategic executive audit findings

Seriousness of

Executive Level

Rating ) Board of Directors
Audit Results Approach
They were notified in due
time, given the nature of the
Chief Executive Officer decision.
Mai Hichest and Chief Financial
ajor ighes ; ;
J & Officer should be If there is a conflict of
personally involved. interest reporting, the
internal auditor may report
directly to the committee.
Chief Executive Officer | The regular reports of the
o ) and Chief Financial internal auditor shall be
Significant High ! ]
Officer may be communicated to the
personally involved. committee.
The regular reports of the
Director or manager |internal auditor shall be
Notable Average )
level should resolve. communicated to the
committee.
Corporation ) )
) Not direct communicated to
Nominal Low department staff should

address.

1.10. Strategic Executive Audit Risk Model

the board,

The strategic executive audit risk has three components: control risk,

informative risk and inherent risk.

1. Inherent risk “represents the susceptibility of an account balance

or a transaction category to inaccurate information that could be

significant individually or cumulated with erroneous information

from other balances or transactions, assuming there were no

additional internal controls. Inherent risk is generally considered

to be higher where a high degree of judgment and estimation is
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involved or where transactions of the entity are highly complex.
Inherent risk factors are nature of activities, regulatory nature,
degree of estimates, competency and training of auditing the
financial statements, previous history with entity, preliminary

analysis testing.”

2. Control risk “represents the risk that an inaccurate statement,
which could be found in an account balance or in a category of
transactions that could be significant individually or cumulated
with erroneous information from other balances or transactions,
can’t be prevented or detected and researched in due time by the
accounting system and the internal control. Organizations must
have adequate internal controls in place to prevent and detect
instances of fraud and error. Control risk is considered to be high
where the audit entity does not have adequate internal controls to
prevent and detect instances of fraud and error in the financial

statements.”

3. Informative risk “represents risk that a procedure will not detect
an inaccurate information that exists in an account balance or in
a category of transactions that could be significant individually or
cumulated with erroneous information from other balances or

transactions.”

Internal audit risk “that auditor issues unqualified opinion when
statements are materially misstated, audit risk and detection risk exactly
related. Informative Risk/Control Risk and detection risk inversely
related. An auditor must apply audit procedures to detect material
misstatements in the financial statements whether due to fraud or error.
Misapplication or omission of critical audit procedures may result in a

material misstatement remaining undetected by the auditor.”

In order to evaluate strategic executive audit risk, one of the usual

approaches is the individual calculus of the values attributed to the
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audit risk components, followed by their accumulation based on the

following formula:

Strategic Executive Audit-Risk (SEAR)= (Inherent-Risk (INR)) 2 (1)
Control-Risk (CR)) 2 * (Informative-Risk (IR)) 2 / Audit Risk (AR)2
“If EAR risk is low than the more evidence you have to collect,

If EAR risk high than the less evidence you have to collect,”
The Confidence Level (CLR) = 100 — Strategic Executive Audit Risk (SEAR)

The Confidence Level (CLR) of the strategic executive audit is described
as the difference between 100% and the strategic executive audit risk
result. So, the lower the executive audit risk, the higher the confidence
level of the audit. For example; “ABC is an audit corporation that has
recently accepted the end of year audit of XYZ. XYZ is a listed
corporation operating in the retail sector. XYZ has some network of

subsidiaries, subsidiaries and branches.

The corporation does have its own an internal audit committee, it does
have some member with experience in the field of audit, as proposed in
the corporate governance guidelines. The company's policy is to keep
the overall audit risk below 10%. The risk in the audit of the XYZs of
the financial statements is particularly high since the corporation
operates in a highly regulated sector and has a complex network of
related entities that can be incorrectly represented in the financial
statements in the absence of appropriate financial controls. The first
audit assignment is also inherently risky as the firm has relatively less
understanding of the entity and its environment at this stage. The
inherent risk for the audit may therefore be considered as high. Risk
management, which is included in the audit, also appears to be average
because the corporation does have the suitable control of a qualified
financial department for the financial sides of the organization. The
corporation is an internal audit service, especially in a highly regulated
environment. Therefore, the audit risk for the audit can be considered
as moderate.” If inherent risk is assumed to be 30%, control risk is

assumed to be 40% and informative risk has to be set at 30% in order to
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prevent the overall audit risk from exceeding 10%. The executive audit

risk calculation will be based on formula (1);

“Strategic Executive Audit Risk (SEAR)= (Inherent-Risk’ (INR)) 2
*Control-Risk (CR)) 2 * (Informative-Risk (IR)) %2 / Audit-Risk (AR)2”

Executive Audit Risk (EAR)= 0.302 *0.402*0.302/0.102= 13%
The Confidence Level (CLR) = 100 — Strategic Executive Audit Risk (SEAR)
=100-13=87

1.11. Audit Reporting

The Strategic executive audit has a strong commitment to improving
the quality of its own structure and work processes and functioning
early intelligence. Initial executive audit examined the causes of lower
satisfaction ratings in specific areas. The initial executive intends to
respond to this through planned training and development meetings for
stable executive audits, where a period focused on refining audit

methods such as questionnaire design and data analysis.

Strategic plans; “the corporation needs a strategic plan that includes
short-term and long-term goals. Long-term goals for the corporation
can be leading in the market for the category of niche business roads.
Short-term goals that support the goal can offer customization services
and increase the number of different models stored in the store in the
product category. Creating a strategic plan is to manage the company's
base for their work. Implementation of the plan; With the strategic plan
of the internal auditor market, business functions and evaluation of

each function to see if it works, it contributes to the plan.”

The Audit report; the strategic audit compares the state of a corporation
that exists to the state of the corporation on the day of the audit as it
appeared and pursued once it has achieved its goals. The auditor
prepares a written report, which evaluated each functional unit of the

corporation and is valued as adjusted to the goals.

The Audit cycle; “the strategic audit is an ongoing process. An
entrepreneur conducts changes based on the audit report and the

auditor's team regularly to evaluate the performance of each unit again.
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Since the corporation will achieve its goals, management updated the

strategic plan and the audit period begins again.”

Strategic audit checklist; finally, the strategic audit can be described as
a series of actions to investigate the goals of the company, business plan
and SWOT model top level. Below we propose a checklist for strategic
business planning. A fixed can used checklist 'Existing Condition'. If she
thinks something is missing, copy the current checklist into a new

document and change and revise what they want.”

1. Mission Statement; Is there a well-written and unique mission
statement for your company? In other words, you know what kind of
business you are in? Goals at the highest level; Do you have a written
account of strategic goals that are crucial to the company's results?

2. Target Market; Do you know where your products and services
should have? Is there a written description of your business target
audience?

3. Customers; Do you know what your customers are, what their
characteristics and whether they want to buy from you?

4. Competitors; Do you have a thorough strategy to keep your
business ahead of competitors? You know what makes the corporation
competitive? In other words, what are the strengths and weaknesses in
the company? You should define competitive advantage and identify
possible ways to maintain through effective planning.

5. Guiding Policies; Are there written policies and guidelines that
can benefit from management staff and strategic / tactical decisions
and problem solving? Can you prove that your employees are following
the rules?

6. Business Opportunities; Can you say there is a strategy to
identify potential opportunities and exploit them? For example, there
are opportunities for increased sales and profits, development of new
products, entering new markets, others. Is your corporation ready to

take advantage of such opportunities?
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7. Threats; Is there a clearly defined and approved planning of
measures to address problems or risks associated with the existence of
the company? Can you say that your best-level staff use the action plan
to effectively respond to threats and uncertainties?

8. Forecasting; Do you plan to forecast future business data and
forecasts? Use forecast as a method of strategic business planning? Do
your managers have surprise tools and avoid unforeseen changes in the
work environment? It is important that the strategic auditor reviews the
operation of the company's product / trademark after the
implementation of management, marketing and financial plans. A
careful audit of its plans and actual performance will improve not only
future planning, but also techniques for analysing market share. In the
case of monitoring, it is not enough to investigate whether the market
shares were an accurate forecast. Market shares and real volume of
sales differ from the forecast values for three basic reasons.

9. Auditors judgement; The auditor must express an unfavourable
opinion when the auditor, having obtained sufficient and adequate
audit evidence, concludes that the incorrect statements, individually or
jointly, are physical and general of the financial statements.

Conclusion

There is a significant link between the organization's resources,
organizational skills, operational processes, management structure, and
values and objectives of implementing the strategic leading audit
results. The purpose of strategic leadership testing the organization is to
have financial objectives to ensure operational objectives and
production are produced or offered by the organization according to
their needs and expectations. Deposits add the most value when
strategic management of audit implementation required to provide a
broader approach and implementation knowledge. Strategic
management audits focus on the risks that are the result of striving for
some strategic corporate objectives. Strategic executive review consists

of rules and procedures should be used when accumulating and
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communicating relevant financial information for internal and external
decision-making. Strategic Management Audit is an audit procedure to
predict, anticipate, maintain agility, strategically think and work with
others to initiate change that create a viable future for the organization.
It is a process to create the direction and inspiration that can be used to
create and implement a corporation vision, mission, and strategies to
achieve organizational goals. Effective implementation of the strategy
means that goals have a better chance of meeting and then leading to
better performance. The implementation of the strategy was described
as the most important and difficult part of the strategy management
process. Strategy execution is considered the most difficult level
because it includes dealing with people who come with variable levels

of motivation, commitment, and dedication.

These differences often result in human conflicts, as if they are left
unresolved, implementation and results can significantly affect.
Strategic Executive Audit results begin with the vision of CEO. The
successful strategic audit should perform four main tasks; a)
intellectualize vision, mission, core values and overall performance of
the company; If you created your business social strategy, you would
have your programs identified goals and your benchmarks or CPI (key
ratios) set and Increased brand awareness b) to monitor the design of
goals, strategies, rules and structures that explain vision, mission and
value in business decisions; ¢) create the environment and culture for
organizational learning and mutual exchanges between individuals and

groups; and d) work as a manager and model for the rest.

A strategy-executive audit also includes testing the actual direction of a
corporation and comparing this course in the direction required to
succeed in a changing environment. The actual direction of a
corporation is the sum of what it does and does not do so well internally
in line to support the strategy and how viable strategy is in comparison

with the external market, competitors and economic realities. These
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two categories, internal evaluation and external or environmental

assessment form the essential elements of a strategy audit.
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STRATEJIK YONETIMIN GELISIM SURECI VE
STRATEJIK YONETIME DAIR LITERATURDEKI GUNCEL
ARASTIRMA KONULARININ SINIFLANDIRILMASI

Murat CUBUKCU!

OZET

Bu calisgmanin amaci, giiniimiiziin yogun rekabet ortaminda daha da onemli hale
gelen strateji ve stratejik yonetim diistincesinin gelisimini ve glintimiizdeki stratejik
yonetim konularindaki arastirma konularmin yoniinii ortaya koymaktir. Bu cercevede
calismamizda konuyu genis ve derin bir bakis acisi ile irdeleyerek, yorum yapma ve
yeni sentezlere ulasmak icin literatiir incelemesi yapilmistir. Makale konusu ile ilgili
kaynaklarin gozden gecirilmesi, goriisler, tutumlar ve betimlemelerin bulunmasi
saglanmistir. Bu makalemizde, gecmisten giiniimiize stratejik yonetim diisiincesinin
ve felsefesinin Onciileri ve tarihsel gelisim siireci, giiniimiize kadar ortaya cikan
stratejik yonetim okullar1 ve arastirma konulari literatiir taramasi ile ortaya
konulmaya calisilmistir. Calismamizda, stratejik yonetim diisiincesinin sagladig:
ilerleme ve gelismeler incelenmistir. Yapilan literatiir taramasi sonucunda, oncelikle
stratejik yonetimin bir bagimsiz bilim dali olarak bilimlesme siirecinin 1980’lerde
basladigi, 1990’larda bilimselligin sorgulandigi, 2000’lerde disiplinlesme tartismalari,
2010’larda toparlayict kuram arayislar: oldugu goriilmiistiir. Giiniimiizdeki stratejik
yonetim arastirmalarinin yoniiniin tespitine yonelik, akademik makalelerde yer alan
stratejik yOnetime dair arastirma konularinin tespiti ve listelenmesi saglanmistir.
Literatiir taramasi yontemiyle stratejik yonetim arastirmalarima konu edinen
arastirmalarin temel, icerik, siire¢, bilissel ve baglamsal arastirmalar olarak
smiflandirildigl sonucuna ulagilmistir.

Anahtar Kelimeler: Strafeji, Stratejik Yonetim, Strafejik Yonetim Siireci,
Aras tirma Konularinmn Sinitlandiriimasi, Literatiir Taramasi.
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STRATEGIC MANAGEMENT DEVELOPMENT PROCESS AND
CLASSIFICATION OF CURRENT RESEARCH ISSUES IN THE
LITERATURE OF STRATEGIC MANAGEMENT

ABSTRACT

The aim of this work is to reveal the development of strategy and strategic
management thinking which is becoming more important in today's intense
competition environment and the direction of research topics in today's strategic
management issues. In this context, in our study, a literature review was conducted in
order to make a comment and to reach new syntheses by examining the subject from
a broad and deep perspective. A review of the resources related to the subject,
opinions, attitudes and descriptions are provided. In this article, the pioneers and the
historical development process of the strategic management thought and philosophy
from the past to the present, the strategic management schools and research subjects
that have emerged to date have been tried to be revealed through the literature
review. In our study, the progress and developments of strategic management thought
were examined. As a result of the literature review, it was seen that first the scientific
management process of strategic management as an independent science started in
the 1980s, the scientific question was questioned in the 1990s, the disciplinary
discussions in the 2000s and the search for gathering theories in the 2010s. In order
to determine the direction of current strategic management research, it has been
ensured that the research topics related to strategic management in academic articles
are identified and listed. It has been concluded that the researches which are subject
to the strategic management research by literature review method are classified as
basic, content, process, cognitive and contextual research.

Keywords: Strategy, Strategic Management, Strategic Management Process,
Classification of Research Subjects, Literature Rewiev.

Giris

Strateji ve stratejik yonetim anlayisi, glniimiiziin yogun rekabetin
yasandigi, degisken ve oldukca riskli cevresinde, isletmeler icin daha da
onem kazanmistir. Bu calismamizda, stratejik yonetim felsefesinin
dogusu ve stratejik yonetim diistincesinin tarihsel gelisimine yonelik
kuramsal bir cercevenin ortaya konulmasi ve giiniimiizde literatiirde

yer alan arastirma konularinin tespiti amaclanmstir.

Stratejik yonetim diisiincesinin gelisimi, 1960 ile 1980 aras: stratejik
planlama anlayis1 donemi, 1980 ila 1990 arasi rekabet stratejisi donemi
ve 1990’lardan giinlimiize temel yetkinliklere dayali strateji anlayisi
donemi olarak iic ana donem olarak ele alinabilir. Cagdas stratejik
yonetim diisiincesi 1950 ve 1960’larda dogmustur. Bu alanda ilk

calismalar, Chandler, Selznick, Ansoff ve Drucker tarafindan
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gerceklestirilmistir (Barca, 2009: 35). 1980’lerin ilk yillarina kadar
strateji ile ilgili calismalarin cogu, kar amaci giiden organizasyonlar
tarafindan yapilmakta ve sadece kamu sektoriinde veya askeri alanda
uygulanmaktaydi. Ancak giliniimiizde strateji calismalar1 kar amaci

giiden giltmeyen tiim kurumlar tarafindan yapilmaktadir (Bryson,
2011: 12).

Calismamizda bagimsiz bilimsel arastirma yapilip, konu genis ve derin
bir bakis acisi ile irdelenerek, yorum yapma ve yeni sentezlere ulasmak
icin degiskenlerin derinlemesine ve sistematik olarak incelenmesi ile
lizerinde calisilan konuda kavramsal bir cerceve olusturulmasi
saglanmistir. Bu calismamizda, literatiir taramasi ile oncelikle strateji ve
stratejik yoOnetim diislincesinin tarihi siire¢ icerisinde ki gelisimi

aciklanmaya calisiimistir.

Makalemizde glintimiizde stratejik yonetiminin bagimsiz bir alan
olarak gelisme goOsterdigi ve literatiirde yapilan calismalarda artis
saglandig1 ortaya konulmaktadir. Literatiirdeki strateji ve stratejik
yonetim konularini ortaya koyan calismalarin bir araya getirilerek
toplu halde sunulmasi ve mevcut c¢alismalardan secici alintilar
yapilarak mevcut tartismalarin ortaya konulmasi saglanmistir. Literatiir
taramasinda icerik analizi ydntemi kullanilmistir. Icerik analizi
yontemi, elde edilmis verilerin Ozetlenmesini, standardize edilmesini,
karsilastirilmasint  veya baska bir bicime doniistiiriilebilmesini

saglamaktadir (Ogiilmiis, 1991: 215).

Calismamizda literatiir taramasi yapilarak, stratejik yonetimin gelisim
stireci ile birlikte stratejik yonetimdeki temel sorularin ve konularin
tespit edilmesi saglanmaktadir. Bu amacla, stratejik yonetim alaninin
Oriintiisii ve stratejik yOnetim alanindaki ilerlemenin kuramsal ve
ampirik incelenmesi yapilmistir. Stratejik kuram ve arastirmalarin

hangi alt alanlarda yiirtutildiigii ve akademik alanda yiiriitiilen
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arastirmalarin yonii ortaya konulmaktadir. Literatiir taramasi ile
birlikte Ozellikle yerli ve yabanci akademik makalelerin taranmasi
sonucunda tespit edilen konu ve arastirma sorularinin alt arastirma
alanlarina gore smiflandirildigl tespit edilmistir; temel, icerik, siirec,

biligsel ve baglamsal arastirmalar olarak.
1. Stratejik Yonetim Diisiincesinin Tarihsel Gelisim Siireci

Tarihi siirec icerisinde strateji kavrami, devam eden anlam degisimi
gecirmistir. Baslangicta strateji kavrami, askeri bir kavram olarak
askeri liderin ‘strategos’ olarak sahip oldugu rolle iliskilendirilmistir
(Sakl1, 2012: 9-10). M.O. 500 yillarinda ‘savas sanat’’ kavramina dne
stiren Sun Tzu, ‘cok hesap zaferi, az hesap maglubiyeti getirir’ demek
suretiyle, analizin onemini ortaya koymustur (Wing, 1995: 19). Bu
donem stratejinin salt askeri anlamda ele alindig bir donem olmustur.
M.O. 450 yillarinda, Perikles zamaninda, ‘yonetim basarist’ anlamini
kazannmistir. M.O. 330 yillarinda ise; ‘rakiplerin iistesinden gelmek icin
giic kullanma ve tek bir yonetim sistemi kurma anlamina gelmistir

(Mintzberg vd.: 1995).

1950-1965 yillar1 arasinda ki donem kisa ve uzun vadeli ve toplu
planlama faaliyetlerinin yapildigi dénemdir. Stratejik planlama dénemi
olarak da adlandirilan 1970’li yillar isletmelerde stratejik is
birimlerinin 6ne cikfig1 ve stratejik planlama faaliyetlerinin Snem
kazandig1 donemdir. 1980’ler rekabet ve sektor analizi faaliyetlerinin
basladigr donemdir. M. Porter tarafindan (1985), ‘Bes Rekabet Gii¢’
modeli ortaya konulmustur (Akgemci, 2013: 13-16).

1960’11 yillarda baslayan modern yonetim yaklasimiyla birlikte; sistem
yaklasimi, durumsallik yaklasimi ve stratejik yonetim yaklasimi olmak
tizere li¢ ayr1 yaklasim dogmustur (Tiimer, 1993: 101-102). 1960’l1
yillarda Amerikan okullarinda popiiler olmaya baslamis olan stratejik

yonetim, daha ¢ok is politikalar1 olarak ele alinmistir. Bugiin bildigimiz
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manada stratejik yonetimin kuramsal ve uygulama alaninin kokenini,
1960 ve 1970°li yillarin akademisyenlerinin, sanayicilerinin ve
danismanlarinin calismalarindan almustir (Usdiken ve Cetin, 2001:
119). 1980’lere kadar ‘Isletme Politikasi (Business Policy)’ olarak
adlandirilmis daha sonralar1i Schendel ve Hofer (1979)‘n Onerisiyle
‘Stratejik Yonetim’ kavraminin kullanilmaya baslandigr goriilmiistiir

(Eryilmaz, 2016: 10).

Hammel ve Prahalad, stratejilerin daha aktif bir yapiya sahip olmasini
ve strateji  olusturmanin  sadece masa basinda  oturarak
yapilamayacagini (Hamel ve Prahalad, 1989: 148—-161) ve isletmelerin
gercekten basarili olduklar1 temel yeteneklerine odaklanmalarini
gerektigini belirtmislerdir (Hamel ve Prahalad, 1990: 79-91). Porter ise
5 gli¢ analizini ortaya koymustur. Porter ayrica, isletmelerin maliyet
minimizasyonu, triin farklilastirma ve pazar odakli stratejilerden
birkacini se¢mek yerine sadece bir tanesine odaklanmalarinin onlar i¢in

daha akilci oldugunu savunmustur (Porter, 1998: 5-12).

Drucker, bilgi iscisi kavramini, bazi calisanlarin fiziksel glicten ziyade
akil giiclerini daha fazla kullanarak Orgiite daha fazla fayda
sagladiklarint one siirmek sureti ile ilk defa 19507lerde ortaya atti.
1990’1arda Senge, 0grenen organizasyonlar yaklagimini sunmustur. Bu
yaklasima gore Orgiitler, bireylerin rahatlikla bir yer edinebildikleri
topluluklar gibi olmalidir (Senge, 1990: 57). Mintzberg’te 1990’lara
dogru stratejik yOnetim siirecini incelemis ve bu siirecin umulandan
daha degisken ve Ongdriilemez oldugunu fark etmistir (Mintzberg,

Ahlstrand ve Lampel, 1998: 5-7).

1990’11 yillar, stratejik goriis donemi olarak adlandirilmaktadir. Hamel
ve Prahalad tarafindan (1994) kaynak temelli teorinin en iyi
uygulamalarindan biri olan temel yeteneklere vurgu yapilmistir.

1990’1 yillarin ikinci yarisindan itibaren ise, isletmelerin gelecegi

SVAD
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ongdremedigi, isletme cevresinin belirsizliklerle dolu oldugu goriisii
yaygin olmustur. Ozellikle 1995-2000°li yillarin arasinda degisim
miithendisligi uygulamalar1 6n plana cikmistir. Bu donemde Andrew
Grove ve Adrian Slywotzy tarafindan yeni yaklasimlarda ortaya
atilmistir. Grove, stratejik doniisiim noktasit yaklasimina dikkat
cekmistir. Slywotzky, deger gocii kavramina dikkat cekmistir (Akgemci,
2013: 16-19).

Usdiken ve Cetin  (2001) calismalarinda, Tiirkiye’de yonetim
tarihcesinin gelisimini 1935 ve 1965 yillart arasinda yonetim alaninda
yayinlanan kitap ve akademik dergilerdeki basliklarin kullanim
sikligini ele alarak bir simiflandirma yapmak tizere incelemislerdir. Bu
calismalarinda, Tiirkiye’de 1935-1965 yillar1 arasindaki akademik
calismalarin  hicbirinde  strateji  kavraminin  kullanilmadigim
gO0rmiislerdir. Tiirkiye’de strateji kavraminin akademik anlamda
kullanilmaya baslanmas1 ile yabanci yazin, tarihsel olarak
ortiismektedir. Stratejik yonetimin 1980’lerde bir disiplin haline geldigi
sdylenebilir. Ulkemizde strateji alanindaki makaleler yillar bazinda
incelendiginde, yabanci dergilerde cikan Tiirk yazarli makalelerin
2000’li yillardan itibaren artis egiliminde oldugu tespit edilmistir
(Duman, Kalemci ve Cakar, 2005: 58-61).

1.1. Stratejik Yonetim Diisiincesinin Temel Felsefesi

Stratejik yonetim diisiincesi zaman igerisinde sosyal, iktisadi ve siyasi
sartlara bagli olarak bir degisim ve doniisiim gecirmistir. Giintimiizdeki
anlamiyla isletmelerde stratejik diisiincenin baslangicini 1800’11 yillara
kadar gotiirmek miimkiindiir (Akgemci ve Giiles, 2010: 6-7).
Kosullarin siirekli degistigi yogun rekabet ortaminda, strateji fikirleri de
hizla degismektedir. Stratejilerin uygulanmasi her yoniiyle, analiz,
formiilasyon, uygulama ve gelisimin, yeni rekabet baglaminda

degerlendirilmektedir (West ve Bamford, 2010: 7).
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Isletmenin felsefesi, isletmenin inanc ve deger hedeflerini ortaya koyar.
Isletme faaliyetlerini basarili bir sekilde siirdiiriilebilmesi icin bu
inanclar ve degerler topluluguna sahip olmali ve calisanlara da bu
inanc ve degerlerin yansitilmasi gerekir. Isletmenin felsefesini
olusturan inan¢ ve degerler; pazarin en iyisi olma, isin daha iyi
siirdiiriilebilinmesi icin ayrintilara dnem verme, Kisilere deger verme,
en iyi kalite de tiriin ve hizmet sunma, sekilcilikten ziyade, gercek
iliskilere ve dostluklara Onem verme, dogruluk, diiriistliik ve
guivenirliktir (Yeniceri, 2006: 52). Stratejik diisiinme, rakibe {istiin
gelme ve bunuda, ayni seyi onun size uygulamaya calistigini akilda

tutarak yapma sanatidir (Miitercimler, 2011: xvii).

Strateji Orgiitiin gelecekteki kaderini tasarlamak icin yapilir. Giine
takilip kalmamak, yasayan sorunlar tarafindan engellenmemek, mevcut
basarilarin cazibesinden kurtulabilmek icin stratejik diisiinmek ve
davranmak gereklidir (Yeniceri ve Ince, 2005: 463). Stratejik
tercihlerin belirsizlik ortaminda yapilmasi ve stratejik karar vericilerin
sinirli rasyonel olmalari, stratejik olgularin temel Ozellikleri olarak
gOriilmektedir. Stratejik yonetimde capraz diisiiniis ve diisiince tarzi
cok dnemlidir. Konulara bir taraftan kendi cephesinden bakarken diger
yandan rakip cepheden de bakmay1 bilmek gerekmektedir. Edinilen bu
diisiince tarzi, zamanla capraz tarama aliskanliklarina doniiserek,
rakibin hamlelerini ve amaclarini, hangi hareketinden neyi
hedefledigini, nasil sonuclanacag, rakip olarak size ne tiir bir etkide
bulunabilecegi siirekli tahmin etme ve savusturma imkani saglar. Bu
durum, rakibin amacini rakipten once bilmeyi Ogretir (Yiizbasioglu,

2004: 10).

Stratejik diisiinmede tahminin yeri yoktur; stratejik diisiinme falci gibi
kagit acmak demek degildir (Miitercimler, 2011: xix). Stratejik yonetim
gelecek ile ilgilidir. Stratejik yonetim ile yarina bakilir ve gelecek

tasarlanir. Stratejik yonetimin temel sorunu gelecekte ne yapilacagi
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degildir. Bilinmeyen ve goriinmeyen gelecekte istedigimiz olaylarin
olusmast icin simdi, bugiin nelerin yapilacaginin belirlenmesidir.
Stratejik yonetim anlayisina gore higbir Orgiit boslukta degildir. Her
orgiit kendisini cevreleyen kosullar icinde yasar ve bu kosullardan
etkilenir. Bu cevre degisken bir cevredir. Stratejik yonetimle dis cevreye
bakilir ve degisimin yonii, cercevesi ve kurallart algilanmaya calisilir

(Pamuk vd., 1997: 13—14).

Son zamanlarda, stratejik yonetim alanina elestirel bilim anlayist
goOziiyle bakan calismalarin sayisinda carpict bir yiikselis olmustur.
Shrivastava (1986)’ya gore stratejik yonetim inkar edilemeyecek
derecede ideolojiktir. Diisliniire gOre, stratejik yOnetim Orgiitlerin
icindeki mevcut giic yapilarin1 ve kaynak dagilimindaki esitsizlikleri
mesrulastirma vazifesini tistlenir. Stratejiyi, karmasik bir cevrede isleri
yonetmeye imkan veren rasyonel teknikler seti olarak kavramsallastiran
Ortodoks stratejik yonetim sdylemi gercekleri maskeleyerek ayricalikli

sinif konumunda olan stratejist iist diizey yOneficilerin cikarlarina
hizmet eder (Eryilmaz, 2016: 13).

1.2. Stratejik Yonetimin Onciileri

Stratejik yonetim diisiincesinin en etkili onciileri olarak; Peter Drucker,
Alfred Chandler, Philip Selznick ve Igor Ansoff gosterilebilir. Drucker’in
stratejiyle ilgili calismalari, 1946’da yaymnlanan ‘Concept of
Corporation’ isimli kitabiyla baslamistir. Drucker’in  dzellikle
vurguladigi konu, hedef belirlemenin ve hedeflerle calismanin

Onemidir (Barutcugil, 2013: 51).

Mele ve Guillen (2006) stratejik yonetimin Oncii yazarlari olarak;
Chandler (1962), Ansoff (1965), Learned v.d. (1965), Andrews (1971),
Rumelt (1974), Mintzberg (1978), Ansoff (1979), Porter (1980), Porter
(1986), Bartlett (1979), Ghoshal (1986), Wernerfelt (1984), Barney
(1991), Prahalad ve Hamel (1990), Nonaka (1991), Hamel (2000),
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Pfeffer ve Sutton (2000) oldugunu belirtmislerdir (Domenec ve Guillen,

2006: 2).

Stratejik yonetim diisiincesi, Onceleri daha cok alan disindan daha
sonra alan icinden beslenerek ilerleme yoOniinde bir gelisme
sergilemistir. Neuru, Rasheed ve Natarajan (2008), stratejik yonetimin
s0z konusu siire icerisinde disiplin temelini olusturdugu donemi, 3 alt
déneme (1980-1986, 1987-1993, 1994-2000) ayirdiklarinda, ilk iki
donemde strateji alaninin digsal faktorlerin, son doénemde ise icsel
faktorlerin etkisinde gelistigi tespitini yapmuslardir. 11k dénemde
Pfeffer, Lawrance, Aldrich ve Van de Ven gibi yazarlarin orgiit kurama,
Schmalensee gibi endiistriyel organizasyon, Williamson gibi Orgiit
ekonomisi, Cyert ve March gibi davranigsal ekonominin etkisi yazinda
goriilmektedir. Ikinci donemde, Nelson ve Winter, Penrose gibi
kurumsal ekonomi ve Orgiit kuraminin etkisi daha agirlikli hale
gelmistir. Son donemde ise, Onceki donemde goriilen kurumsal
ekonomi ve Orgiit kuramlar: etkilerini stirdiirmekle beraber firma
kuramlar1 ve buna bagli olarak kaynaklara dayali okul, stratejik

arastirmalarin odagi haline gelmistir (Barca ve Hiziroglu, 2009: 142).

Alfred Chandler, yonetim faaliyetlerinin koordinasyonunu strateji catisi
altinda  birlestirmis, Orgiitlerin ~ gelecekleri hakkinda kapsamli
calismalar yapmasinin ve bu calismalarda uzun vadeli kararlarin
Onemli oldugunu belirtmistir. Chandler, yapr stratejiyi takip eder
<Oriisiinii ortaya koymustur (Chandler 1990). Chandler, 1962 yilinda
yayinlanan ‘Structure and Strategy’ adli eserinde isletmelerin yapilarina
karar vermeden Once stratejilerini belirlemeleri gerektigini One
stirmiistiir. Chandler’in analizinde, etkili organizasyonel stratejiyle
gtinliik operasyonlar birbirinden ayrilmaktadir. Selznick ise orgiitiin i¢
cevresini meydana getiren faktorler ile dis cevrede meydana gelen

olaylar arasinda bir iliski oldugunu One siirmiistiir (Selznick, 1984).
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Philip Selznick, 1957 yilinda organizasyonun i¢ faktorlerinin dis cevre
durumlariyla uyumlastirilmas: gerekliligini vurgulamis ve gliniimiiz de
SWOT analizi olarak bilinen modelin gelistirilmesine onciiliik etmistir

(Barutcugil, 2013: 52-53).

1960’larin ortalarina gelindiginde ise Ansoff bu yaklasima bazi temel
kavramlar ekleyerek bir karar matrisi olusturmustur. Calismasinda,
mevcut (gercekler) ile hedefler (planlananlar) arasindaki bosluga
dikkat cekerek, “bosluk azaltma eylemleri“ isimli bir analiz modeli

sunmustur (Ansoff vd., 1976: 257).

Drucker ise hedeflerle yonetim teorisini sunmustur. Yonetimin, iyi
tespit edilmis hedefler ile basarili olacagini ve dolayisiyla amaclarin
belirlenmesi, yayilimi ve gozlemlenmesi gibi bir siirecin, isletmenin
biitiin diizeylerine entegre edilmesini savunmustur (Drucker, 1954).
Drucker, stratejik diisiincenin ana arglimanlarindan biri olan
‘isletmenin amaci1 nedir’ sorusuna, amacinin dissal oldugunu, yani
miisteri ihtiyaclarinin yaratilmasi ve tatmin edilmesi oldugunu ifade

eden ilk kisi olmustur (Barca, 2005: 10).

Michael Porter, 1980-1990 ddéneminin en etkili strateji diisiiniirii
olarak, bes giic analizi, jenerik stratejiler ve deger zinciri olmak iizere
tic onemli ve yeni kavrami ortaya koymustur (Barutcugil, 2013: 74).
Princeton Universitesi'nden J. Von Neumann ve O. Morgenstren,
‘Theory of Games and Economic Behavior’ (Oyunlar Teorisi ve
Ekonomik Davranig) adli eserleriyle, yonetim stratejisi kavramini
inceleyen ilk akademisyenler olarak tarihe gecmislerdir (Comakl vd.,

2007: 4).

Kaplan ve Norton, 2001 yilindaki yayinlarinda, isletmelerin nasil
strateji odakli isletmeler olabileceklerini aciklamislardir. Kaplan ve

Norton baslangicta performans ydnetimi olarak tanimlamis olduklar
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dengeli sonuc kartini, stratejik bir yonetim modeli olarak

tanimlamislardir (Braam ve Nijssen, 2004: 338).

Stratejik yonetimin gelismesine katkida bulunanlari ve iz birakan yillar
su sekilde ifade edebiliriz (Hussey, 1998: 5); 1963-70 yillar1 arasi
Stanford arastirma enstitiisii, planlamayla yapilandirilmis diisiince
sistemi donemi, 1965 Igor Ansoff’un kurumsal stratejiye analitik
yaklasimi ve 1972 yilindaki strateji kavramini kullanmasi, 1980 James
Quinn mantikli artirnmeiligi, 1982 Kenichi Ohmae stratejik diisiinme
ve Thomas Peters ve Robert Wareman miikemmellik arayislari, 1985
Henry Mintzberg’in niyet edilen ve gerceklesen stratejiler kavrami ve
Igor Ansoff’un durumsallik yaklasimi anlayisi, 1986 Noel Tichy ve
Mary Devanma doniisiimcii liderlik kavrami, 1987 Michael Porter’'un
rekabet avantajindan kurumsal stratejilere ve 1994 Gary Hammel ve
C.K. Prahalad’in gelecek ve rekabet icin endiistrilerin yeniden

sekillendirilmesi konulari olarak 6zetleyebiliriz.
2. Stratejik Yonetim Literatiirii

Stratejik yonetim literatiiriinde, cevresel kosullara uyumun saglanmasi
konular1 6nemli tartisma alani olmustur. Degisen i¢ ve dis cevre
kosullarina gore, rakiplerinden daha hizli 6grenenler ve uygulayanlar
rekabette avantajli olacaklardir. Yeni strateji anlayislarida stirekli
degisen diinyamizla birlikte degismektedir. Kaynaklara dayali
yaklasimin onde gelen yazarlarindan olan Barney’e gore, stirdiiriilebilir
rekabet avantaji gelistirilmesinde orgiitiin kaynaklar: dnemli rol oynar.
Barney’e (1991) gdre; bir orgiitiin bilesenleri stratejisiyle uyusmalidir.
Clinkii para ve zaman bakimindan bir stratejinin uygulanmasi cok

pahalidir. Bir strateji kaynaklar ile hem miktar hemde tiir bakimindan

kullanilabilir ve uyumlu olmalidir (Barney, 1991: 105).

Literatiirdeki pek cok calismada, stratejinin tamamen cevresel

kosullardan mi kaynaklandigi veya strateji ve cevresel boyutlar
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arasinda iki yonlii bir uyum olup olmadig tartisila gelmistir. Porter
(1981)’a gore yapi, davranis ve performans paradigmasi piyasa yapist
ile isletme davranislari arasindaki iki yonlii etkilesimi varsayar. Orgiit
teorisindeki ve stratejik yonetimdeki cagdas goriis, Orgiitlerin
cevrelerini harekete gecirmeleri (Weick, 1979) ya da alanlarin da
birincil stratejilerini tanimalar: ve daha sonra ikincil stratejilere gore
(Bourgeois, 1980) secili alanda gezinmeleridir (Venkatraman ve
Camillus, 1984: 517). Literatiirdeki, Andrews (1971), Hofer ve
Schendel (1978) gibi arastirmacilara gore, strateji formiilasyonunda en
yaygin paylasilan varsayimlardan biri, bir isletmenin stratejisinin
uygunlugunun, isletmenin karsilastigi cevresel veya Orgiitsel kosullara

uymast ve uyumu acisindan tanimlanabilir olmasidir (Zajac, Kraatz ve
Bresser, 2000: 429).

Literatiirde isletmelerdeki strateji uygulamalarinin Orgiitsel yapilar
tizerindeki etkileri ve mevcut Orgiitsel yapinin isletme stratejilerinin
belirlenmesi ve uygulamalarina olan etkisi ve bu etkinin Snemi ve
strateji-yapi etkilesimi ve uyumu konulari tartigila gelmistir. Orgiitler
az da olsa cevrelerini etkileme cabasina da girebilirler. Ancak
cogunlukla cevreleri ile uyum ve biitiinlesmeye calisirlar. Gupta ve
Govindarajan (1984), etkilesimli etkiler acisindan strateji ve yonetimsel
Ozellikler degiskenleri arasindaki uyumu belirlerken, Miller ve Friesen
(1984), basarili ve basarisiz isletmeler grubunun daha biiyiik
degiskenler arasindaki farkli konfigiirasyon modellerini
arastirmislardir (Venkatraman, 1989: 424). Miles ve Snow (1980), bir
orgiitiin siirekli olarak kendi ve cevre uyumu ile kendi i¢ yapilari ve
yonetim siirecleri arasinda bir uyum saglamaya calistigini iddia

etmislerdir (Venkatraman ve Camillus, 1984: 518).
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2.1. Stratejik Yonetim Okullar:

Stratejik yonetim okullar: temel varsayimlar: dikkate alindiginda iki
grup altinda toplanabilir. Bunlar; Ongoriicii-buyrukcu okullar ve
gelismeci okullardir. Ongoriicii buyrukcu okullar; tasarim okulu,
planlama okulu, konumlandirma okulu ve bir acidan da girisimcilik
okuludur. Gelismeci-betimleyici Okullar; biligsel okul, giic okulu,
kiiltiir okulu, cevre okulu ve 6grenme okuludur (Ozdemirci, 2011: 42).
Icerige iliskin calismalar, stratejinin ne’si ile ilgilenirken, siirece iliskin
olanlar nasil’1 ile ilgilenir. Bu iki alt grup calismalar farkli yonelimlere
sahiptir. Icerige iliskin calismalar kaynagini daha cok ekonomiden
alirken, stirece iliskin calismalar sosyoloji, Orgiit kurami, davranis
bilimleri, siyaset bilimi ve psikolojiden almaktadir. Ayrica, icerige
iliskin caligsmalar strateji belirlemede bilincli ve akilel insani odaga
alirken, siirece iliskin calismalar birey, grup, giic dengeleri, sinirl
rasyonalite gibi insan dogast ve kurumsal iligkileri esas almaktadir

(Barca, 2005: 22).

Tasarim okulu, stratejik yonetim literatiiriiniin temellerini atan
okuldur. Okulun en Onemli temsilcileri; Selznick (1957), Chandler
(1962) ve Andrews(1965)’tir. Tasarim okulunda, dis cevre anahtar
basaris1 faktorleri acisindan; organizasyonun dahili giic ve zaaflar: ise
ayirt edici yetenekler acisindan ele almir (Sarvan vd., 2003: 75-76).
Stratejinin uzun donemli resmi bir planlama siireci oldugunu one siiren
Planlama okulu’nun en énemli temsilcisi Ansoff’tur. Burada strateji, tist
yonetim diizeyinde dikkatli bir inceleme ve degerlendirmeden sonra

verilen kararlarin bir sonucu olarak goriilmektedir (Ozdemirci, 2011:
43).

Stratejinin, isletmenin pazarda nasil konumlandirilarak belirlendigini
ve rekabet kurallarinin pazarda ortaya ciktifini  One  siiren

konumlandirma okulu’nun en énemli temsilcisi Sun-Tzu (M.O. 400) ve

SVAD
2018/1



Stratejik Yonetim Arastirmalar: Dergisi
Journal Of Strategic Management Research
Cilt /' Vol.: 1, Say1 /' Is.. 2, Y1l / Year: 2018, Sayta / Pages: 61 -84

Porter (1980)’dir (Sarvan vd., 2003: 80-81). Stratejinin kiiltiirden
bagimsiz bir sekilde olusamayacagini one siiren kiltiir okulunun en
Onemli temsilcileri Rhenman ve Norman’dir. Kiiltiir okulu, strateji
belirlemeyi ortaklasa ve isbirlik¢ci bir siire¢ olarak gormekte ve

stratejinin koklerini orgiit kiiltiiriinde aramaktadir (Ozdemirci, 2011:
47-48).

Toplumdaki gli¢ iliskilerinin orgiitii kusattigini; orgiit icinde mikro giic
alanlarinin  bulundugunu, diger Orgiitlerle iligkilerde de giic
dengelerinin soz konusu oldugunu ve stratejiyi de bu glic unsurlarmin
belirledigini 6ne siiren gii¢ okulu’nun en onemli temsilcileri; Hinnings,
Hickson, Pennings ve Schneck’dir. Gii¢ okulu iki temel kuram ile
Ozetlenebilir. Bunlar; stratejik kosul bagimlilik kurami ve kaynak
bagimliligidir (Pennings vd., 1974: 22-23). Stratejinin sadece bir
anlasilma bicimidir, buna gore, ‘strateji bir plan degil, ogrenme
stirecini barindiran bir karar dizisidir¢ diyen 6grenme okulu’ nun en

onemli temsilcileri Lindblom ve Mintzberg’dir (Barca 2005: 25).

Ne kadar planlama yapilirsa yapilsin, cevrenin kendisine en uygun
olan1 sectigini ve kurumsal baskilarin, toplumsal mesruiyetin,
beklentilerin, inanclarin kuramsal esbicimlilik yaratacagini one siiren
cevre okulunun en 6nemli temsilcileri Selznick ile Hannan ve Freeman’
dir. Popiilasyon ekolojisi de, Orgiitlerin, faaliyetleri icin gerekli
kaynaklar1 elinde bulunduran cevreye bagimli oldugu varsayimina
dayanmaktadir. Kurumsallasma kuramida, orgiitlerin, yalnizca orgiit
ici aktorlerin taleplerine degil, toplumun degerlerine de cevap vermek
durumunda oldugunu belirtmistir (Hannan ve Freeman, 1977: 929-

930).

M. Barca (2005), stratejik yonetim alaninda yapilan calismalarda fic
grubun etkili oldugunu dile getirmistir. Bunlar; akademisyenler

(0rnegin Harvard Business School), pratisyenler (6rnegin Alfred Sloan)
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ve danismanlik sirketleridir (6rnegin McKinsey, Boston Consulting

Group, Bain gibi) (Eryilmaz, 2016: 13).

Literatiir taramasi sonucunda, icerik arastirmalarinin genellikle
basarinin maddi kaynaklarinin neler oldugu konularina odaklanirken,
pozisyon ve kaynaklara dayali okullara dayanmakta olduklar1 tespit
edilmistir. Bununla birlikte, siire¢ arastirmalarinin temel sorularinin
genellikle ortanin tistiinde basar1 g0steren isletmelerin izledigi stratejik
yonetim siirecine odaklanirken planlamaci okul ve 6grenme okullarina
dayanmakta olduklari, bilissel arastirmalarda basarili isletmelerin
zihinsel yapisina ve diisiinme tarzina yonelik konulara odaklanirken
rasyonel/analitik okul ve siibjektif / yorumsamaci okullara dayanmakta
olduklari, baglamsal arastirmalarda ise ana konunun isletmelerin dis
cevre ile etkilesimini ve cevrenin isletmelerin basarist tlizerindeki
etkisine yonelik adaptasyon ve yenilikci okullara dayanmakta olduklar

tespit edilmistir.
2.2. Stratejik Yonetime Dair Giincel Arastirma Konu ve Olgulart

Stratejik yonetimin kuram ve arastirmalarina gore genellikle arastirma
konularinin  alt arastirma  alanlarina gdre  smiflandirildig
goriilmektedir. Ozgiir tercihlerle ilgili baglamsal arastirmalar, icsel
faktorler ile ilgili icerik arastirmalari, planlama ve ogrenme ile ilgili
siire¢ arastirmalar1 ve objektif ve siibjektif faktorlerin etkili oldugu

biligsel arastirma alanlar: alt alanlara gore konular siniflandirilmistir.

Ozellikle 2000’li yillardan sonra, strateji ve stratejik ydnetim
konularinda eskiye oranla literatiirde daha fazla calismaya
rastlanmaktadir. Bununla birlikte strateji-yapr uyumu ve etkilesimi
konularinda uygulamaya yonelik daha fazla arastirma yapilmasinin
isletmelere rehberlik edip alana katki saglayacaktir. Yakin tarihimize
kadar, stratejik yonetimde, beklenilmeyen durumlarin ve cevresel

zorluklarin Tiistesinden gelme yontemleri, temel tartisma konusu
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olmustur. Giderek daha degisken Ozellik kazanan cevresel kosullara
uyumun saglanmasi, stratejik yonetimde hedeflenen amaclardan en
Onemlilerinden biridir. Giinlimiizde stratejik yaklasimlar1 daha c¢ok
bilgiye odaklanmaktadir. Artik isletmeler icin her tiirlii yol, yontem,

siirec, kaynak ve yetenekler stratejik oneme sahip olabilmektedir.

Stratejik  yonetime dair mevcut literatiirdeki gilincel tartisma
konularinin tespitine yonelik, Strategic Management Journal’da 2018
yil1 itibariyle son bes yilda yayinlanan makalelerdeki belli baslh strateji

konularini ve arastirma sorularini su sekilde 6zetleyebiliriz;

- Isletmelerin birlesmesi sonrasi oOrgiitsel kimlikleri, entegrasyon
siirecinde, birlesmelerden kaynaklanan sinerjilerin gerceklesmesini

nasil etkiler? Isletmelerde kiiltiirel uyum ve drgiitsel uyum konusu.

~ Ag modaliteleri nasil olusur ve isletmelerin aglari, stratejik dnemini
artirir m1? Isletmelerde yapisal bosluklarin dnemi nedir? Isletmelerde

aglar biiyiirse, deger yaratma olanag: artar mi1?

- Orgiitlerin icinde bulundugu ag sebekelerindeki konumlarinin (sosyal
etkilerinin) Orgiitsel alandaki taklit ve yayginlasmaya (esbicimlilige)
etkisi nedir? Sosyal ag diizeneginde Orgiitler aras1 yerlesik iligskilerden
kaynaklanan avantajli pozisyonlarin Orgiitsel alana etkisi nedir?
Orgiitsel giiciin, sayginhigin, cikarlarin, sosyal sermayenin, Orgiit
aglarinin ve bu aglarda Orgiitler arasi iligkilerin Orgiitsel degisime

katkis1 ne olabilir?

~ Yerlesmis Orgiitler arasi iligkilerden sosyal ag diizeyinde ortaya cikan
avantajli konumlar, stratejik kararlar1 etkiler mi? Stratejik karar
degisikliklerinde yapisal bosluklarin dnemi nedir? Ag yapisinin orgiite

etkisi?

~ Aglarin stratejik yonetim siirecleri ve uygulamalar tizerindeki etkileri

nelerdir? Sosyal faktorlerin Orgiitsel alan Ttizerindeki etkisi nedir?
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Yapisal bosluklarin, stratejik karar degisikliklerinde alan icerisinde
gOreceli olarak daha merkezi bir konumda bulunan orgiitlerin katkisi

nedir?

~ Bir isletmenin stratejisi nereden gelir? Ortaya cikan bir strateji

olusturma modelini gelistirmek.

- Stratejik degisimin yonetilmesinde CEO kisiliginin etkisi nedir? Ust
yonetim stratejik yenilemeyi nasil sekillendirir? Stratejik degisimin ve
dontisiimiin  baslatilmast ve uygulanmasi, CEO karizmasi zaman
icerisinde isletme stratejisinde kendisini nasil gOsterir? Karizmatik

liderler, Yenilik dinamigi ve strateji yapma.

- Isletmelerde yaygin olarak kullanilan strateji araclar1 nelerdir? Strateji
araclarinin karsilastirilmasi, kullanimi, secimi ve uygulanmasi ve

strateji dinamikleri.

-~ CEO ve st yonetim ekibi gibi stratejik liderler isletme
performansindaki ~ farkliliklart  belirleyebilirler mi? Ust  diizey

yoneticilerin stratejik aksiyona olan inanclari.

- Insan kaynaklar1 yonetimi ile is stratejileri arasinda dogrudan bir
iliski varmidir? Stratejiler ile insan kaynaklar1 yonetiminin uyumunun
isletme performansina katkist nedir? Stratejik insan kaynaklar:

yonetimi, stratejilerin basar ile uygulanmasini ne derece etkiler?

Ulkemizde stratejik yonetim alaninda yapilan calismalarin genel bir
gOriintimiinii ortaya koyan, Barca ve Hiziroglu (2009), Dalyan (2002),
Duman ve arkadaslart (2005) gibi baz1 akademik calismalarda soz
konusudur. Bu ¢alismalardan Duman ve arkadaslar1 1980~2005 yillar1
arasinda stratejik yonetim alaninda yayimlanmis, yazari Tiirk olan
makalelerde ve Tiirkiye’deki isletme, yonetim ve strateji kongrelerinde
sunulan stratejik yonetim bildirilerinde stratejik yonetim kavramina

nasil bir anlam yiiklendigini arastirmislardir. Barca ve Hiziroglu, 2000~
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2008 yillar1 arasinda yapilan ulusal yoOnetim ve organizasyon
kongrelerindeki bildirilerden hareketle stratejik yonetimin entelektiiel
yapisint degerlendirmislerdir. Dalyan stratejik yonetim alaninda
yapilan yiiksek lisans ve doktora tezlerini irdelemistir (Kdseoglu,

Karayormuk ve Barca, 2013: 79-110).
Sonug

Strateji, analitik diistinmenin, gelecegi Ongdrmenin, yonetimi
iyilestirmenin organizasyonel dinamizmi ve gelismeyi, olumlu
degismeyi saglamanin etkili bir aracidir. Strateji odakli bir isletmelerde,
strateji tiim calisanlara yayilmis, strateji herkesin isi ve siirekli bir is
haline getirebilmis ve degisimlerini basari ile ydnetebilmislerdir.
Stratejik yonetim etrafinda olanlara tepki gOsteren, onlara uyum
saglayan bir yonetim degil, sartlar1 degistirme cabasi icerisinde olan,

gelecegi insa etmeye yonelik, proaktif bir yonetimdir.

Giintimiizde stratejik yaklasimlar: bilgiye odaklanmistir. Her tiirlii yol,
yontem, siirec, kaynak ve yetenekler stratejik dneme sahiptir. Siirekli
degisim ve Ogrenme ile stratejik diisiinme, gilincel kavram ve
uygulamalardir. Yeni strateji anlayislar: da siirekli degisen diinyamizla
birlikte degismektedir. Basarili bir strateji yiiriitiilmesi, isletmeyi
cevresel degisimler ve rakiplerin davranislar: karsisinda, kaynaklarinin
dogru kullanilmasini saglayarak dogru yere dogru zamaninda, dogru
sekilde gotiiren kararlarin  biitiiniidiir.  Calisanlarin ~ kavrayip
inandiklar1 bir strateji, potansiyellerinin gelistirilmesine ve yeni

beceriler kazanmalarina yardimci olur.

1980-2000’li yillarda stratejik yonetim diisiincesine en onemli katkiyi
saglayan eserler Porter’in iken, 2001-2013 ddéneminde ise kaynaklara
dayal1 okul temsilcilerinin calismalar: oldugu goriilmektedir. Pozisyon
okulu diisiincesinden kaynaklara dayali okul calismalarina dogru bir

yonelim olmustur (Cetin ve Caylan, 2015: 115). Strateji gelisim siireci
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icerisinde farkli yaklasimlarla ele alinmistir. Bir plan olarak, taktikler
biitiinii olarak, model olarak strateji, orgiitiin cevre icindeki yerine ve
konumuna dikkat cekerken, bakis acist olarak strateji, Orgiit icine

yogunlasan zihni bir tasarimi ifade etmistir.

Ozellikle 2000°li yillardan sonra, strateji ve stratejik ydnetim
konularinda eskiye oranla literatiirde daha fazla calismaya
rastlanmaktadir. Yakin tarihimize kadar, stratejik yonetimde,
beklenilmeyen durumlarin ve cevresel zorluklarin iistesinden gelme
yontemleri, temel tartisma konusu olmustur. Giderek daha degisken
Ozellik kazanan cevresel kosullara uyumun saglanmasi, stratejik
yonetimde hedeflenen amaclardan en Onemlilerinden biridir.

Giintimiizde stratejik yaklasimlar1 daha cok bilgiye odaklanmaktadir.

Stratejik yonetim alaninda yapilan calismalarda, rekabet avantaji
kavramida sikca kullanilan bir kavram olmustur. Rekabet avantaji
kavrami stratejik yonetim kavraminin merkezine oturtulmustur. Klein
(2001) calismasinda, rekabet avantajinin tam olarak ne anlama geldigi
sorusunu sormustur. Porter’in dahi, rekabet avantajina tam bir agiklik
kazandirmadigindan  bahsetmistir. Diisliniir, Barney’in rekabet
avantajini kavramsallastirmasina potansiyel rakipleride dahil ettiginden
bahsetmistir. Rakiplerin kiminin tespitinin imkansiz oldugunu

savunulmustur (Eryilmaz, 2016: 14-15).

Klasik stratejik yOnetim ve cagdas stratejik yoOnetim yaklasimlar:
baglaminda strateji olusturmada iki bakis acis1 vardir; planlama bakis
acist ve evrimdir. Planlama bakis acist ile strateji: sistematik, niyetli bir
plan veya gelisim icin bir rehber durumundadir. Evrim bakis agisinda
ise, stratejiyi daha cok zaman icinde evrim geciren, rotanin
degisebilecegi, gelisim amacli verilen onemli kararlar olarak gdrmek

gerekir (Robbins, 1990: 121-122).

SVAD
2018/1



Stratejik Yonetim Arastirmalar: Dergisi
Journal Of Strategic Management Research
Cilt /' Vol.: 1, Say1 /' Is.. 2, Y1l / Year: 2018, Sayta / Pages: 61 -84

Bu calismada, strateji ve stratejik yOnetim diisiincesinin gelisimi,
uygulanan modeller ve ortaya c¢ikan yaklasimlar ortaya konulmaya
calistlmistir. Strateji ve stratejik yOnetim, siirdiiriilebilir rekabet
avantajinin saglanmasinda Onemli bir yere sahiptir. Sonuc¢ olarak,
strateji  ve stratejik yOnetim kavramlarimin ve diisiincesinin,
baslangicindan bu yana gecirmis oldugu degisimler ve Onemi
vurgulanmustir. Tarihi siirecte strateji ve stratejik yonetim diisiincesinin
degismesi ve gelismesini saglayan ana nedenler; degisen i¢ ve dis cevre
kosullar1 oldugu goriilmektedir. Giderek daha degisken 6zellik kazanan
cevresel kosullara uyumun saglanmasi, stratejik yonetimde hedeflenen
amaclardan en dnemlilerinden biridir. Yakin tarihimize kadar, stratejik
yonetimde, beklenilmeyen durumlarin ve c¢evresel zorluklarin

tistesinden gelme yontemleri, temel tartisma konusu olmustur.

Stratejik yonetim alaninda yapilan akademik calismalarin taranmasi
sonucunda, isletmeler icin siirdiiriilebilir uzun donemli rekabet
avantajin1 nasil elde ettiklerini ve bu rekabet avantajlarin1 doguran
mekanizma veya engelleri aciklamaya yonelik olduklar: goriilmiistiir.
Literatiir taramasi sonucunda, asagida listelenip smiflandirilan
konularda akademik olarak stratejik yonetim arastirmalarina konu
edinildigi tespit edilmistir. Stratejik yonetim ve strateji konularindaki
baz1 akademik yerel yayin kaynaklarindaki makale konulari, mevcut
stratejik  yOnetim arastirmalarinin  yOniiniin  tespitine  yonelik

listelenmistir.

Mehmet Barca tarafindan stratejik yonetim arastirmalar: temel, icerik,
stire¢, bilissel ve baglamsal arastirmalar olarak siniflandirilmistir.
Bilimsel arastirmalara konu olan bu belli basl stratejik yonetim

konular1 ve arastirma sorularini su sekilde ozetleyebiliriz;

- Isletmelerin basarilarinin kaynagi nedir? Isletmeler nicin farkl

basarilar sergilerler? (Stratejik yonetimde temel sorular)
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- Isletmeler arasi farkliliklar nicin siireklilik arz eder? Isletmeler arasi
farkliliklarin esitlenmemesinin nedenleri nedir? (Stratejik yOnetimde

temel sorular)

- Isletmeler nicin farkli strateji ve yapilar benimserler? Farkli stratejik

tercihlerin nedenleri nedir? (Stratejik yonetimde temel sorular)

~ Stratejik tercih ve uygulamalar ile icinde faaliyet gOsterilen cevre
arasindaki iliski nedir? Cevresel/baglamsal farkliliklar stratejik
tercihleri ve uygulamalar1 ne Olciide belirler? (Stratejik yonetimde

temel sorular)

~ Ortalamanin iistiinde basar1 gosteren isletmelerin izledigi stratejilerin

icerigi nedir? (Stratejik yonetimde icerik arastirmalari)

~ Rekabet avantajini yakalamaya yonelik stratejik tercihlerin basari
tizerindeki etkisi nedir? Basarinin maddi kaynaklar1 nelerdir? (Stratejik

yonetimde icerik arastirmalari)

~ Ortalamanin iistiinde basar1 g0steren isletmelerin izledigi stratejik
yonetim siireci nasildir? Yani basariya gotiiren stirec yonetimi (karar ve

uygulama) nasildir? (Stratejik yonetimde siirec arastirmalari)

~ Uygulama icinde strateji nasil sekillenir? Yoneticiler stratejiyi nasil

yaratir ve gelistirirler? (Stratejik yonetimde siirec arastirmalari)

- Isletmelerin basarisindan strateji yap: iliskisinin etkisi ne dlciidedir?
Strateji mi yapiy1, Yapr mu stratejiyi belirler? (Stratejik yonetimde siire¢

arastirmalari)

~ Stratejilerin olusumunda farkli diizeylerde yonetimin rolii nedir ve
uygulama icinde strateji nasil sekillenir? = Stratejilerin  ortaya
cikarilmasinda ve gelistirilmesinde liderligin rolii nedir? (Stratejik
yonetimde siire¢ arastirmalarinda zaman boyutuyla stratejik olgularin

olusumunu aciklamak)
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- Cevre — Isletme etkilesimi ne olciide isletmelerde uygulanan

stratejileri etkiler? (Stratejik yonetimde siire¢ arastirmalari)

- Isletmeler strateji degistirmeye neden ihtiyac duyarlar? isletmelerde
stratejik degisimin yOnetiminin siirdiiriilebilir rekabet avantajini

saglamadaki rolii nedir? (Stratejik yonetimde siire¢ arastirmalari)

- Ortalamanin Ttstiinde basar1 gosteren isletmelerin zihin yapist ve

diisiinme tarzi nasildir? (Stratejik yonetimde bilissel arastirmalar)

- Isletmeler nicin farkli strateji ve yapilar benimserler? (Stratejik

yonetimde bilissel arastirmalar)

~ Stratejik kararlarda Orgiitsel kiiltiiriin etkisi nedir? (Stratejik

yonetimde bilissel arastirmalar)

- Isletmelerde rekabet algisi ve strateji tercihi (savunmaci ve saldirgan
stratejiler) arasindaki iliski nedir? (Stratejik yOnetimde biligsel

arastirmalar)

~ Ortalamanin Tistiinde basar1 gosteren isletmelerin dis cevre ile
etkilesimi nasildir? Cevrenin stratejik tercih ve basari tizerindeki etkisi
nedir? lIsletmeleri basariya gotiiren cevresel dinamikler nelerdir?

(Stratejik yonetimde baglamsal arastirmalar)

- Isletmelerde dis cevre ile ic cevre arasindaki etkilesim nasildir ve dis
cevrenin basari iizerindeki etkisi nedir? Isletmelerin stratejilerini
etkileyen dis cevre faktorleri ve gorece etkileri nelerdir? (Stratejik

yonetimde baglamsal arastirmalar)
- Isletme — cevre iliskilerinde adaptasyonun gerekliligi ve dnemi nedir?

~ Giintimiizde rekabet avantajinin dayanagi degisip karmasiklasmakta

midir?

- Isletmelerde uygulanan stratejiler ile etik arasmdaki iliski nedir?
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~ Tiirkler ve batililar arasindaki strateji yapmadaki temel farklar

nelerdir?
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UYUM DONGUSU: ORGUT-CEVRE UYUM SURECINE
ILISKIN BIR MODEL!

OZET

Cevrede meydana gelen degisimler, orgiitiin bu degisime verecegi / vermesi gereken
cevaplar ve cevre Orgiit etkilesimi; gerek stratejik yonetimin gerekse de Orgiit
kuramlarinin ana arastirma alanlarindan olmustur. Bu calismanin amaci, firmalarin
cevreleri ile uyum saglama siirecinin nasil gelistigini ortaya koymaktir. Arastirmanin
amac1 dogrultusunda firmalarin cevresel uyum siireclerinin belirleyicisi olarak, Miles
ve Snow Tipolojisine esas teskil eden "uyum dongiisii" kavrami esas almmigtir.
Calismada oOncelikle uyum dongiisii kavrami alt boyutlariyla birlikte literatiir
taramasia dayali olarak incelenmistir. Devaminda uyum dongiisiine bagl olarak
Miles ve Snow Tipolojisinde aciklanmis olan firmalarin takip ettikleri farkli strateji
tipleri ayrintili bir sekilde aciklanmigtir.

Anahtar Kelimeler: Orgiit-Cevre FEtkilesimi, Stratejik Secim Yaklasimi, Uyum
Dongiisii, Miles ve Snow Tipolojisi

ADAPTIVE CYCLE: A MODEL OF ORGANIZATION-
ENVIRONMENT ADAPTATION PROCESS

ABSTRACT

The changes that are taking place in the environment, the answers that the
organization should give / change and the environmental organization interaction;
both from strategic management and from the main research areas of organizational
theories. The purpose of this study is to demonstrate how companies are adapting to
their environments. For the purpose of the research, the concept of "harmony cycle"
which is the basis of Miles and Snow typology is taken as a determinant of the
companies' environmental adaptation processes.

In the study, firstly, the concept of harmonization cycle was investigated with sub-
dimensions based on literature review. The different strategy types followed by
companies that have been described in the Miles and Snow typology depending on the
integration cycle have been explained in detail.

Key Words: Organization-Environment Interaction, Strategic Choice Aproach,
Adaptive Cycle, Miles and Snow Typology

1 Bu Caligma 2017 yilinda Tokat Gaziosmanpasa Universitesi Sosyal Bilimler Enstitiisi’nde Dr. Ogr. Uyesi
Ersin IRK tarafindan Dr. Ogr. Uyesi Musa Said DOVEN danmismanliginda tamamlanmis olan Doktora
tezinden tUretilmistir.
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Giris

Cevre kavramini, Orgiitiin yasamini etkileyen toplumsal, kiiltiirel,
ekonomik ve fiziksel kosullarin toplami olarak tanimlayabilmek
miimkiindiir (Can, 1997: 47). Dolaysiyla orgiit ve cevre etkilesimi
kapsaminda yiirtitiilen arastirmalar; orgiitlerin cevresel kosul algilarini,
farkli cevresel kosullarin Orgiit yap: ve siirecleri nasil etkilediklerini ve
farkli cevresel kosullara kars: orgiitlerin yap1 ve siire¢ bakimindan nasil
karsilik verdikleri gibi konular ekseninde gerceklestirilmektedir (Kogel,
2015: 353). Temeli Child tarafindan 1972 yilinda ortaya konulan
stratejik secim kavramina dayandirilan tipoloji (Conant vd., 1989:
366), Miles ve Snow tarafindan 1978 yilinda “Organizational Strategy,
Structure, and Process” adli bir teorik ¢alisma ile ortaya cikmistir. S6z
konusu calisma, yazarlarin goriislerininin yaninda 3 farkli nitel
calismadan elde edilen bulgularin sentezlenmesi neticesinde ortaya

cikmistir (Miles ve Snow, 2003: 8-9).

Miles ve Snow tarafindan yiriitillen calismalar; basim yayin, <ida,
elektronik ve hastane sektorlerinde faaliyet gdsteren 84 firma tizerinde
alan calismasi yontemi ile gerceklestirilmis nitel calismalardir (Miles
vd., 1978: 546). Bu calismalardan ilkinde, okul kitab1 yayimcilig
sektoriinde faaliyet gOsteren 16 firma incelenmistir. Bu calismada,
organizasyon formlarina karar verirken, biiyiik bir cevrenin icinde 6zel
bir alani belirleyip secerek, “Onceden tahmin edilebilir organizasyon
yap1 ve siirecleri tiretilebilir mi?” arastirma sorusuna cevap aranmistir.
Bu calismada firma yoneticilerine su sorular yoneltilmistir. Sirketin
tarihi nedir?, “Ust diizey yoneticilerin sirketlerinin durumlarina iligkin
algilar: nedir?”, “Gelisimlerindeki en etkili olay nedir?”, “Yoneticilerin
gelecege iliskin planlar1 nelerdir?” Bu arastirma sorulari neticesinde
yayimcilik sektoriindeki degisen sartlara cevap verecek organizasyon

stratejileri belirlenmeye calisiimistir. Bu calisma neticesinde, endiistride
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faaliyet gOsteren firmalarin farkli davranis modelleri icerisinde
olduklar1 ve bu modellerin tutarli oldugu tespit edilmistir. Ancak elde
edilen sonuclar, heniiz bir yaklasim ortaya koyacak kadar acik degildir

(Miles ve Snow, 2003: 9-10).

Ikinci calisma, elektronik ve yiyecek isleme sektoriinde faaliyet gdsteren
toplam 49 firma ile gerceklestirilmistir. Bu calisma, teknolojik degisim
ve pazardaki belirsizlik acisindan dnemli farklilik gosteren iki sektdrde
yapilmistir. Faaliyet alan1 belirleme ve organizasyon yapi ve stirecleri
arasindaki farklilik ortaya konmaya calisiimistir. Calisma kapsaminda
yoneticilere stratejik dneme sahip olan kaynaklar: ve cevresel belirsizlik
diizeyleri sorulmustur. Ayrica yoneticilere sektorlerindeki firmalari dort
farkli strateji tipine gOre smiflandirmalar: istenmistir. Tipoloji
desteklense de daha kompleks ve daha biiyiik bir Orneklemde
yoneticiler tarafindan diger firmalarin siniflandirilmas: yapilamamistir.
Bu calisma sonucunda dort stratejik yonelime sahip firmanin oldugu

<Oriilmiistiir (Miles ve Snow, 2003: 10-11).

Uciincii calismada 19 goniillii hastane ile teorik yaklasimin tiim temel
Ozellikleri test edilmeye calisilmistir. Calismada hastane yoneticileri ve
diger saglik uzmanlar1 hem kendi hastaneleri hem de rakip hastaneleri
strateji tiplerine gOre karakterize etmislerdir. Calismanin sonuclarina
g0re Ozel bir strateji lizerine giiclii bir uzlasi vardir. Dahasi rakipleri
tarafindan degerlendirilen hastaneler, modelde Ongodriilen yapi siire¢
tipini alma egilimindedirler. Ayrica hastanelerin gecmis yillarda
uyguladiklar: stratejilerde degisimler oldugu tespit edilmistir. Son
olarak hastanelerin stratejilerle uygun olmayan yonetim felsefe ve

uygulamalarinin var oldugu ortaya konulmustur (Miles ve Snow, 2003:
11).

Bu ii¢ calismadan elde edilen veriler ile kendi goriislerini harmanlayan

Miles, Snow ve arkadaslari, soz konusu calismalarinda oncelikle “uyum
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dongiisii” adim verdikleri bir model ortaya koymuslar ve bu modele
uygun olarak da yeni bir strateji tipolojisi gelistirmislerdir (Agar, 2011:
91). Miles, Snow ve arkadaslar1 ortaya koyduklar1 bu tipoloji
siniflandirilmasinda isletmelerin stratejilerini cevreye uyum saglama
cabasina bagli olarak aciklamislardir. Stratejik uyum olarak
adlandirilan bu kavram, degisen i¢ ve dis cevre kosullarina karsi bir
isletmenin cevreye uyum gostererek varligini siirdiirmesi ve basarili
olmast olarak tanimlanabilir (Tayauova, 2009: 74).

Tipolojiye gdre takip edilen strateji, orgiit yapist ve siirec arasinda bir
uyum olmalidir. Uyum oldugu takdirde basari elde edilecektir. Strateji
ve yapt arasinda uyumsuzluk olmasi durumunda ise organizasyon
basarisiz. olacaktir. Miles, Snow ve arkadaslar1 basarili stratejileri;
savunmaci, atilgan ve analizci olarak, basarisiz strateji tipini ise tepkici

olarak tanimlamistir (Gimenez, 1999: 5).

Bu makalede, dncelikle Miles ve Snow tipolojisine esas teskil eden uyum
dongiisii aciklanmistir. Daha sonra, uyum dongiisiinden yola cikilarak

<elistirilmis olan tipolojiler ele alinmistir.
1. Uyum Dongiisii

Uyum dongiisiiniin  esasint  olusturan secim yaklasimi, isletme
yonetiminde soz sahibi olan yoneticilerin cevrede meydana gelen
degisimleri algilamasi ve bu degisikliklerle nasil miicadele edilecegine
ilisgkin kararlar1 icerir (Miles ve Snow, 2003: 21). Miles ve Snow
tipolojisi, Orgiitlerin cevresel uyum siireclerini uyum dongiisii adini
verdikleri model ile aciklamislardir (Blackmore ve Nesbbit, 2012: 172).
Uyum dongiisii, isletme iist diizey yoneticilerinin isletmelerini basariya
gotiirebilmek icin bas etmesi gereken ii¢ temel problem seti ve bu
problem setlerine iliskin ¢oziim setlerinden olusmaktadir (Tayauova,
2009: 97). Bu problem setleri; girisimsel problem seti, miihendislik

problem seti ve yonetimsel problem setidir.
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Girisimsel problem seti, isletmenin iiriin/pazar alanin1 tanimlanmasina,
miihendislik problem seti, iiretim ve dagitim icin kullanilan siire¢ ve
teknolojilerin ~ secimini; son olarak yOnetimsel problem seti,
organizasyonel yapi ve politika siireclerinin secimi, gerceklestirilmesi
ve gelistirilmesini ifade eder (Ghoshal, 2003: 109-111). Miles ve Snow
tipolojisinde uyum dongiisiiniin isleyisi Sekil.1 ’de gosterilmistir (Miles
ve Snow, 2003: 24).

Sekil 1. Uyum Dongiisii

VONETIMEE
PROELEN

Corl Kalan ¥ B Dagrizm ve Liretim sgin
Tekmndingi Segwmi
Stireg ve Yapimin ¥
""H__hlz..-.,m..... b E—-H__ﬁ -
'\-\.._\_\__\_H_d_.-'-"'

Uyum dongiisii icerisinde yer alan her problem seti coklu boyutlar
icerir (Miles vd., 1978: 548; Conant vd., 1990: 366). Uc problem ve
¢oziim seti, tipolojide yer alan strateji tiplerinde toplam 11 farkh
boyutta karakterize edilir (Blackmore ve Nesbbit, 2012: 172). Uyum

dongiisiiniin temel dzellikleri sunlardir (Miles ve Snow, 2003: 27-28):

e Uyum dongiisii organizasyonel davranisin genel bir felsefesidir.

e Uc uyum problemi karisik olarak ic ice gecmistir.

e Uyum genellikle girisimsel, miihendislik ve yonetim
asamalarinin sirayla hareket etmesiyle ortaya cikar. Ancak

dongii bu noktalarin herhangi birinde baslatilabilir.
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e Uyum kararlar1 bugiinii saglamlastirmak ve yarinin yapisina

hazir olmak i¢in alinir.

Uyum dongiisii bilesenlerini olusturan girisimsel, miihendislik ve

yonetimsel problem ve ¢oziim Onerilerine iliskin boyut ve alt boyutlar

Tablo 1.’ de dzetlenmistir (Conant vd., 1990: 367).

Tablo 1. Uyum Dongiistiniin Boyutlar: ve Strateji Tipleri

Uyum Strateji Tipleri
B]ialzl;lgrllllseji ol Savunmaci Atilgan Analizci Tepkici
Uriin-~ . } Genis ve Parcali ve .
T Dar ve dikkatli iirekli Hikkatli Duzppsm ve
bdaklanma s Recici
Alam biiyiime pyarlanmig
B Kendi iiriin Aktif Degisim Durus taklidi
ASAIl — byzarinda dne Hegisimi takipciligini e firsat
Durumu
tikma baslatan Hiisiinen patirma
Girisimsel Alana hakim ve Pzei\'/;;igaeve Rekabet Arasira ve
Problem ve igleme  ikkatli / giiclii [ yumyl iy ufru‘:n g | papmmn
Coziimler Dyflglarrlnzasyonel gresif Cok dikkatli bloyu'ndgru gu
zleme hrastirma tina girmis
Uriin Pazar  Kendinden
Dikkatli yayilma  gelisimini emin yayilma .. .. .
Biiyiime e verimlilikte arckete ve dikkatli ;)uf,u,mebl/‘
Relisim Recirme ve (irtin Pazar cELsim
arklilagtirma Relisimi
Teknolojik . . ..-. Fsneklik ve  [feknolojik PrO.J c
A Maliyet etkinligi . - g Relistirme ve
mag novasyon Riiclendirme
famamlama
) . N . Degisken
Miihendislik | Teknolojik pdak, (;‘e‘klrdek oklu . fliskili " eknolojik
. o cknoloji / temel  feknoloji/ teknoloji/ PRI
Problem ve Genislik smanlik et itme rda ygulamalar /
Coziimleri Hegiskenlik
Standardizasvon leknik Hedefe yavas Peneyim
Teknolojik hakim YOI, bersonel dimlarla toziimleri ve
Tampon roeramlart yetenekleri /  flerleme ve Honanim
prod arklilagtirma pinerji toziimleri
Dominant Finansman ve Pazarlama ve Planlama Sorun
Koalisyon [iretim AR_GE talisanlar Ridericiler
Sorun ve
1rsat tespiti /' Degisen
¢ ve dis kontrol  kampanya tevreyle Kriz odakli ve
Planlama akimiyeti altinda program) kapsamli kopuk
bakis acist
Yonetimsel
Problem ve i Calisan Siki formal
Goziimleri Yap  fonksivonel / hat Ver}‘y“ e baskin/ btorite /
yetkilisi Pazar odakli n}'amks ' j‘:igllfllk is
Onelimli Hizaynlar:
Coklu
Merkezilestirilmis P‘Z?srmanm yontemler / Eroblemle;rdlc n
Kontrol e formel / b satis tikkatli risk iﬁg;l:lna ce
finansalliga bagh akamlari csaplamalary problemler
satis katkilart

Miles ve Snow tipolojisine gdre savunmaci, atilgan ve analizci firmalar
hem tutarli hem de istikrarli strateji tiplerini ifade eder. Yani bu

istikrarli tiplerin cevrelerinde meydana gelen degisimlere uyum
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saglama mekanizmalar1 ve kendilerine has karakteristik Ozellikleri
vardir. Tepkiciler ise hem istikrarsiz hem de tutarsiz Orgiit tiplerini
ifade eder. Bu istikrarsizliklarinin sebebi, degisen cevreye cevap verecek
bir mekanizma eksikligidir. Firmalarin tepkici olmalarinin ¢ temel
nedeni vardir. Bunlar: yonetimin strateji olusturma basarisizligi,
stratejinin; teknoloji, yap1 ve siirecler arasinda uyumlu olmamasi ve
yonetimin cevreyle uyumlu olmayan bir strateji tipine saplanip
kalmasidir (Miles ve Snow, 2003: 81-82).

Makalenin asagida yer alan anlatimlarinda, uyum dongiisiinii
olusturan boyutlar olan problem ve ¢dziim setleri ile problem ve ¢oziim

setlerinin alt boyutlar1 aciklanmistir.

1.1. Girisimsel Problem ve Coziim Seti

Uyum dongiisiit hem yeni kurulan hem de halihazirda faaliyetlerini
siirdiiren organizasyonlar icin uygulanabilir bir yaklasimdir. Ancak
yeni kurulan ve hizli biiyiiyen organizasyonlar icin daha da uygundur.
Girisimsel problem ve coziim seti yeni organizasyonlar icin firmanin
Ozel bir iiriin ya da pazari somut olarak belirlemesini ifade eder.
Faaliyetlerini siirdiiren organizasyonlar icin ise organizasyonlarin
devam eden yoOnetsel ve miihendislik faaliyetlerine yeni boyutlarin
eklenmesi anlamina gelir. Girisimsel problem, hangi iiriin/pazar
alaninin belirlenecegini sorgular. Girisimsel problemin ¢oziimii ise iist
yonetimin bir {riin/pazar alanini kabuliinii ifade eder. Girisimsel
problem ve ¢oziim seti organizasyona ait kaynaklarin bir iiriin/pazar

alani icin ayrilmasi ile belirgin hale gelir (Miles ve Snow, 2003: 22).

Girisimsel problem seti, firmanin iiriin/pazar alanini tanimlamasi ile
ilgilenir. Hangi firiin/pazar alaninin belirlenece8ini ve belirlenen
iiriin/pazar alanina uygun rekabet yontemlerinin nasil belirlenmesi

gerektigini ortaya koyar (Akbolat, 2009: 130).
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Her bir tipoloji farkli ¢oziim setleri ileri siirer / uygular. Asagida
Girisimsel problem setine gOre farki tipolojilerin cevaplart yer

almaktadir.

Savunmacilarin iiriin/pazar alanlarinin en dnemli 6zelligi derinlik ve
durgunluktur. Savunmacilar, toplam pazarin siirlt bir alani hedef
pazar olarak belirlerler. Bu hedef pazar, pazarin en problemsiz
alanlarindan birisidir. S6z konusu pazar, degisimin ve belirsizligin az
oldugu durgun bir pazar olmalidir. Savunmacilar, secilen hedef pazar
icerisinde yer alan miisterilerin istek ve beklentilerini tam olarak
karsilayacak mal veya hizmet sunmayi denerler. Boylelikle pazara
niifuz etmeyi basarabilirler. Bir savunmacinin endiistrideki basarisi,
secilen bir pazar segmenti icerisinde agresif olarak devamliligini
stirdiirebilmesine dayanir. Bu agresif savunmay: saglamis olmalarinin
en dnemli kaniti, en etkin teknolojiye sahip olmalarina ve bu teknolojiyi
devam ettirebilmelerine baghdir. Yonetim, bu durgun iiriin/pazar
alaninda kaliteyi arttirirken es zamanli olarak iiretim ve dagitim
maliyetlerini diisiirme cabasi icerisindedir. Dolayisiyla bir savunmaci
firmanin yetenekleri, hem fiyat hem kalite olarak goriiliir. Uriinlerinin
kalitesini arttirma ve maliyetlerini diislirme cabasi igerisinde olan
savunmaci firmalar, kendi alanlar1 disindaki gelismeleri reddetme
egilimi icerisindedirler. Savunmacilarin  yoneticileri, genellikle
organizasyonu etkileyecek dissal faktorlerin kisitli bir boliimiinii
algilayabilirler. Ayrica organizasyon dis1 unsurlara kisith zaman ve
kaynak aywrirlar. Savunmacilar, kendi pazarlarina niifuz ederek
biiyiirler. Bu biiyliime dar ve durgun bir {iriin/pazar alaninda miisteri
taleplerine uygun iiretim ile saglanir. Uriinlerini gelistirmeyi, mevcut
tirtin hatlarinin gelistirilmesi ve yakin iliskili alanlarin icine dogru
gerceklestirirler. Savunmacilar, dikkatli ve adim adim biiyiirler. Sonuc
olarak savunmacilar, kendi iiriin/pazar alanlarina ¢ok hakimdirler. Bu

yiizden savunmaci firmalarin bu alanlarindan cikartilmalar1 c¢ok
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zordur. Ancak iiriin/pazar alanindaki Dbiiyiik bir degisim,

savunmacilarin yok olmasina yol acabilir (Miles ve Snow, 2003: 37-
40).

Durgun bir alanda verimlilik Onceligi ile basar1 elde eden
savunmacilarin aksine, atilganlar yeni iiriin ve pazar firsatlarini
kesfetmek ve degerlendirmek isterler. Atilganlarin {iriin/pazar alanlari,
<enellikle genis ve gelisim stirekliligi icerisindedir. Sistematik olarak
yeni tiriinler ve pazarlara ilaveler yapilarak diger alanlarin bir baska
boliimii ile iliskilendirilir. Atilgan firmalar, yeni firsat alanlar
belirleyebilmek icin c¢evresel sartlari, trendleri ve olaylar1 izleme
becerisini gelistirip devam ettirebilmelidir. Bu yiizden atilganlar,
cevreyi izleyip yorumlayabilen birey ve gruplara yogun yatirimlar
yaparlar. Atilganlar, siklikla sektdrlerinde yenilik olustururlar. Degisim,
atilganlarin rekabet avantaji elde etmede kullandig temel araclardan
birisidir. Atilganlarin rakipleri siirekli olarak kendi bdlgelerinde
degisim ve belirsizlik ile yiizlesir. Atilganlar ise farkli yonelimli
rakiplerine gore cevresel belirsizlik ve degisimi daha fazla algilarlar.
Atilganlar, iki farkli dzellikte biiyiir. I1k biiyiime sekline gdre atilgan bir
firma tarafindan yeni bir tiriin gelistirilir ve yeni bir pazara yerlestirilir.
Eger atilganlarin gelistirdigi yeni tiriin iliskili lirlin ve pazarlardaysa
aynt savunmacilar gibi pazara niifuz ederek biiylime gOsterirler.
Atilganlarda goOriilen diger biiylime tiirti ise oransal biiylimedir.
Savunmacilar biiylimeyi adim adim gerceklesirken, atilganlar ani
cikiglarla biiyiiyebilirler. Ozellikle atilganlarda bu biiyiime “altin
vurus” seklinde gerceklesirse sonu¢ muhtesem olur. Sonuc¢ olarak
atilganlarin basarisi, yeni tiriin ve pazarlari kesfedip degerlendirmesine
baglidir. Dolayisiyla atilganlarin alan koruyucu degil alan tanimlayici
olmalar1 gerekir. Stratejiyi dogru bir sekilde uygulayabilen bir atilgan,
degisen cevresel kosullara bagisiktir. Cilinkii degisimi genellikle kendi

gerceklestirir. Rekabet arenasinda genis girisimsel riskler arar.
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Atilganlarin iki temel riski vardir: Birincisi, verimliligi nadiren
saglayabilmeleridir. Bunun anlami, siirekli alan ve friin degisimi
nedeniyle  sabit  bir  teknoloji  ve  organizasyon — yapisi
kullanamamalaridir. Ikinci risk ise satislarin az olmasidir. Zira yeni
girisimlerinde talep olup olmayacagini c¢ok da g0z Oniinde
bulundurmazlar. Ciinkii atilganlar, yeni girisimlerinde ilk olarak altin

vurus yapmak isterler (Miles ve Snow, 2003: 59-60).

Uciincii istikrarli strateji tipi olan analizciler, standart cekirdek iiriin ile
miisterilerin devamliligini saglarken es zamanl olarak da yeni iiriin ve
pazar firsatlarin1 arastirirlar. Analizcilerin birden c¢ok {iriin/pazar
alanlar1 vardir. Bunlarin bir kismi durgun, bir kismi ise degiskendir.
Durgun alani iyi bir sekilde koruyan analizciler, atilganlar tarafindan
gelistirilen en iyi iriin ve bulunan en iyi pazari taklit ederler. Basarili
taklitler, yogun pazarlama ve gozetim mekanizmalar1 sayesinde
gerceklestirilebilir. Ideal bir analizci, daima dengelidir. Kabul
edilebilirligi kanitlanmis iiriin ve pazarlara hizli bir sekilde girmeye
hazirdir. Uriin yoneticilerini ve pazarlama personellerini pazardaki
gelismeleri izlemek ve firsatlar1 degerlendirmeyi saglayacak rakipleri
g0zlemlemek icin goOrevlendirirler. Atilganlarin basarili iirtinlerinin
basarili versiyonlari, kisa siire sonra analizciler tarafindan pazara
sunulur. Analizcilerin amaci atilganlarin katlanmak zorunda kaldigi
yogun ARGE maliyetlerine katlanmaksizin basarili {iriin inovasyonlarini
gerceklestirmektir.  Analizcilerin =~ biiylime modeli atilgan  ve
savunmacilarin bir karisimidir. Geleneksel iiriin/pazar alanlarinda

pazara niifuz ederlerken, yeni Tiriin/pazar alanlarinda ise agresif
davranirlar (Miles ve Snow, 2003: 72-74).

Bir organizasyonun yeni faaliyete baslamis olmasi ya da faaliyetlerine
devam etmesi, girisimsel problem ve ¢oziim seti acisindan farklilik

gOsterir. Yeni bir organizasyonda girisimsel problemler, Onceleri
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belirli/belirsiz  tanumlanirken  faaliyetlerine devam eden  bir
organizasyon i¢in yeni bir boyuttur. Yeni bir organizasyonda, dzel bir
tirtin veya hizmet ve hedef pazar ve pazar segmenti icinde orgiitsel alan
<elistirilebilirken; yasayan bir organizasyonda ise elde edilmis olan
yonetimsel ve miihendislik coziimleri oldugundan girisimsel asama
gorece zor olabilir (Miles vd., 1978: 549). Girisimsel problemin hem
yeni hem de yasayan bir organizasyonda ¢oziimii 6zel bir iiriin/pazar
alanini kabulii ile ortaya cikar. Bu kabul, {iriin/pazar alanina iliskin
amaclar1 basarmak icin ayrilacak hangi kalemlere ne kadar kaynak

ayrildigi, tist yonetim tarafindan aciklandigi zaman belli olur (Miles

vd., 1978: 549).
1.2. Miihendislik Problem ve Coziim Seti

Miihendislik problem ve ¢Oziim seti, girisimsel problemlere iliskin
yonetimsel ¢oziimii operasyonelize eden sistemlerin olusturulmasini
icermektedir (Miles vd., 1978: 549). Yani miihendislik problem ve
coziim seti kisaca teknoloji secimi, iiretim ve dagitim icin kullanilan
stireclere odaklanmaktadir. Baska bir ifadeyle secilmis {iriin/pazar
alaninda rekabet etmek icin Orgiit planlarmin olusturulmasinda
kullanilan teknolojinin secilmesiyle ilgilidir (Akbolat, 2009: 130). Bilgi,
iletisim ve kontrol baglantisini saglamak icin gerekli olan teknoloji
seciminde de mithendislik ¢oziimleri kullanilir (Miles ve Snow,1978:
549). Miihendislik problemlerinin ¢dziimii ile beraber, organizasyonel
yapt degisebilir. Organizasyonel yapinin asil sekli icsel faaliyetlerin
koordinasyon ve kontrol siirecinin kurulmasi ve cevre ile iliskilerinin

saglamlastirilmasi gibi yonetim safhasi asamasinda belirlenir (Miles vd.,

1978: 549).

Savunmacilarin miihendislik problemlerine iliskin c¢oziim seti, siki
maliyet kontrolleri araciligi ile liretim ve dagitim maliyetlerini miimkiin

oldugu kadar asagiya cekmektir. Teknolojik verimliligi elde etme ¢abasi
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icerisinde olan savunmacilar, bu amaclarina ancak durgun bir
iriin/pazar alaninda faaliyet gOsterdikleri zaman ulasabilirler.
Savunmacilar, tek bir cekirdek teknoloji gelistirirler. Satin alma
fonksiyonu girdi akisinin bozulmamasi acisindan cok Snemlidir. Nicel
envanter modelleri ile maliyet kontroliinii onemserler. Ayrica akilci
iirtin envanterleri ve etkili bir dagitim sistemi ile tamponlama yaparlar.
Savunmacilarin en Snemli tamponu, yatay entegrasyondur. Uretim
asamalarinin hepsi ya da bircogu tek bir teknolojik sistemle kombine
edilir. Yatay entegrasyonun iki dnemli avantaji vardir. Birincisi, liretim
siireclerine materyal akisinin kontrolii saglanir. Ikincisi ise {iretim
maliyetlerinin tam olarak hesaplanmasini saglar. Yatay entegrasyon
uzun vadeli bir yatirim olmasina ragmen teknik verimliligin saglanmasi
icin giiclii bir alettir. Miimkiin oldugu kadar siirecleri rutinlestirip,
insan giicii yerine makineleri gegirirler. Orgiitsel performanslarinin
temel belirleyicisi verimliligi ne dlciide basarabildikleridir. Ancak emek
yogun fiiretim siirecinden teknolojiye doniisiimii saglayacak yatirim
pahali ve geri doniisii uzun bir yatirimdir. Bu uzun geri doniis
stirecinde rutin ddemelerde bazi aksakliklar ortaya cikabilir. Bu degisim
ve doniisiim siireci icerisinde gevresel koklil bir degisim ya da tahmin
edilemeyen problemler, firmanin ekonomisinin bozulmasina ya da

tamamen yok olmasina yol acabilir (Miles ve Snow, 2003: 40-41).

Atilgan firmalarin mevcut teknolojileri, hem bugiinleri ile hem de
gelecekleri ile alakali olarak belirlenmistir. Atilganlar, tiriin/pazar
alanlarini secerken mevcut teknolojileri ile smurl kalmazlar. Hangi
tirtinleri tiretebileceklerini degil, hangi triinleri tiretmeleri gerektigine
odaklanirlar. Dinamik yapilar:1 geregi iirtinlerinin yasam siiresi uzun
degildir. Hizl1 degisimi gerceklestirebilmek amaciyla iiretim siirecleri
esnek bir yapiya sahiptir. Dagitim ve iiretim sistemlerini rutinlestirmeyi
ve verimliligi nadiren isterler. Savunmacilarin aksine tek bir cekirdek

teknoloji yerine coklu teknoloji kullanirlar. Bu teknolojilerin bir kismi
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prototip tliretmek icin kullanilir. Teknolojik tamponlamayi, teknolojik
esnekligi saglayacak personelleri ise alarak yaparlar. Teknolojiyi bir
kere kullanabilen atilganlar, bu esnekligi saglayan personelleri ise
tekrar kullanmak zorundadir. Bu nedenle atilganlar teknolojileri, rutin
ya da mekanik faaliyetlerde degil insanlarin kafasina yerlestirirler.
Atilganlar icin esnek teknolojiyi saglayabilecek degerli teknolojik
faaliyetleri basarabilen insanlar Onem arzederler. Atilganlar,
kendilerine gbre daha standart ve verimli tiretim gerceklestirebilen
rakiplerine gOre daha direncsizlerdir. Ciinkii teknolojik yatirimlar
yogun kaynak gerektirir. Bu nedenle basarisiz olma ihtimalleri

rakiplerine gore daha yiiksektir (Miles ve Snow, 2003: 58-59).

Savunmaci ve atilgan firmalarin her ikisinin Ozelliklerini de tasiyan
analizcilerin teknolojik esneklik ile stabilite icin catisan talepler
arasinda dengeyi korumalar1 ve basarmalari gerekir. Hem yeniligi
saglayacak esneklige hem de istikrarli ftiretimi saglayacak stabil
teknolojiye ihtiyac duyarlar. Bu nedenle ikili bir teknoloji kurmak
zorundadirlar. Durgun unsurlari savunmacilarin teknolojileri ile biiyiik
benzerlik tasir. Bu unsurlar fonksiyonel olarak organize edilmislerdir.
Yiiksek seviyede rutinlesme, formalizasyon ve mekanizasyon ile maliyet
etkinligini basarmak icin caba g0sterirler. Analizcilerin esneklik formu
ise atilganlarin teknolojik oryantasyonudur. Biiyiik bir uygulayici
miithendis grubu ile calisirlar. Bu grubun gorevi, yeni iiriinleri mevcut
teknolojik yapiya hizli bir sekilde adapte etmektir Uriin yoneticilerinin
istedigi yeni tiriinler ile organizasyonel yetenekleri eslestiren ¢oziimler
gelistirirler. Boylece atilganlarin yeni iiriin icin katlanmak zorunda
kaldiklar: yogun ARGE maliyetleri olmaksizin yeni tiriin gelistirebilirler.
Ayrica savunmacilar gibi tek bir teknoloji ile kendilerini
sinirlamayacaklardir. Ancak standardizasyon ve rutinlesme gibi

mekanizmalar ile teknolojilerini tamponlayabileceklerdir (Miles ve
Snow, 2003: 73-74).




Stratejik Yonetim Arastirmalar: Dergisi
Journal Of Strategic Management Research
Cilt / Vol.: 1, Say1 /' Is.: 2, Yil / Year: 2018, Sayta / Pages: 85 -112

1.3. Yonetimsel Problem ve Coziim Seti

Yonetimsel problem ve c¢Oziim seti, organizasyonun girisimsel ve
miihendislik asamalar1 sirasindaki yiizlesilen problemlerin ¢oziimii ile
ilgilidir. Yonetimsel problemlerin ¢oziimii, daha once gelistirilmis ve
halihazirda kullanilan bir sistemin rasyonellestirilmesinden fazlasini
icerir. Ayni1 zamanda organizasyonun gelismeye devam edebilecegi
siireclerin formiilasyonu ve uygulamasini da kapsar (Miles vd., 1978:
550-551). Yonetimsel problem sayesinde mevcut sistemden daha basit
bir sistem gelistirilerek belirsizlik azaltilmaya calisilir ve organizasyonu
gelecekteki degisimlere hazir hale getirecek formiilasyon ve
uygulamalar: gelistirmek icin cabalanir (Miles ve Snow, 2003: 22-23).
Yonetimsel problemler ve c¢oziim seti icerisinde baskin koalisyon
tiyelerinin - kimler olacagi, planlama siirecinin nasil isleyecegi,
organizasyon yapisinin ne sekilde olusturulacagi ve organizasyon ici

koordinasyonun nasil saglanacagi belirlenir.

Savunmacilarin stratejik kararlarinin belirleyicisi olan dominant ya da
bagka bir ifadeyle baskin koalisyon tiyeleri; CEO, denetimciler, tiretim
ve satig birimleri yoneticileridir. Savunmacilarin faaliyet gosterdigi
pazarin durgun olmasi ve yogun teknolojik yogunlasmalarina baglh
olarak finans ve tliretim uzmanlarinin en etkili gii¢c oldugu sdylenebilir.
Uyelerinin ~ gdrev  siirelerinin  uzun oldugu ve iiyelerinin
organizasyonun belli boliimlerinden terfi ettirildigi  gOriiliir.
Savunmacilarin baskin koalisyon iiyelerinin sektorlerindeki gelismeleri
bilmelerinden ¢ok kendi organizasyonlarindaki giiclii ve zayif yonleri
bilmeleri onlara daha biiyiik avantaj saglar (Miles ve Snow, 2003: 42).
Atilganlarin  dominant koalisyon fiyeleri pazarlama ve ARGE
merkezlidir. Savunmacilara gore daha gecici, daha biiyiik ve daha
cesitlidir. Ayrica savunmacilarin aksine organizasyonun icinden terfi
ettirilmezler, disaridan temin edilirler. Sektordeki Onemli alanlarla

baglantili kozmopolit bir yapr olusturmak isterler (Miles ve Snow,
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2003: 59-61). Analizcilerin dominant koalisyon {iyelerinin
uzmanliklary, pazarlama, wuygulamali arastirmalar ve iiretim
birimleridir. Analizcilerin dominant koalisyon fiiyeleri ayni zamanda
genis capli, gecici ve koalisyon fiyelerinin gorev siireleri ¢ok uzun
degildir. Pazarlama tustiinliikleri atilganlar1 basarili bir sekilde taklit
etmelerine dayanir. Pazarlama uzmanlar1 yeni gelistirilen firiin ve
pazarlarin karli olanlarin1 belirleme konusunda cok iyidirler.
Uygulamali1 arastirmalar grubu ise atilganlarin ARGE grubunun
yaptigim1 yaparlar. Son olarak firetim kokenli dominant koalisyon
tiyeleri, pazarlama ve uygulamacilar kadar giclii kullanilmasa da
organizasyonun karliligi  istikrarli alanin  verimliligine bagh

oldugundan koalisyon icerisinde yer alir (Miles ve Snow, 2003: 74-75).

Yonetimsel problem ve ¢oziim seti igerisinde yer alan bir diger boyut
olan planlama, isletmelerin is birimlerini gelecege nasil hazirladiklarini
ifade eder. Planlama siireci stratejilere gore farklilik gOsterir.
Savunmacilarin planlama anlayislar1 genislikten ziyade detayli,
problem bulmaktan ziyade coziim odaklidir. Faaliyet gosterdikleri
cevrenin dar ve durgun bir cevre olmasi detayli planlar yapmalarina
olanak saglar. Savunmacilarin planlama siireci; plan yapma, uygulama
ve degerlendirme seklinde isler (Miles ve Snow, 2003: 42-43).
Atilganlar organizasyon disini siirekli izlerler. Bu nedenle planlar: genis
kapsamlidir. Onlar problem bulmaya odaklanmigslardir. Atilganlar,
cevreyi siirekli izleyerek potansiyel firsatlar: tespit etmeye calisirlar. Bu
potansiyel firsatlardan gelecegi en parlak olanlarin secilmesiyle siirec
baslar. Bu firsat belirlendikten sonra ayrintili bir planlama yapilir.
Atilganlarin planlama siireci, degerlendir, uygula ve planla seklinde
isler (Miles ve Snow, 2003: 61-62). Hem istikrar hem de degisim
yanlist olan analizciler, her iki durum icinde planlama yapmak
zorundadirlar. Dolayisiyla planlar1 hem genis hem de detaylidir.

Istikrarli alanlar icin detayli planlama yaparlar. Uretim ve pazarlama
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birimi bir satis Oongoriisii hazirlarlar. Daha sonra tliretim kapasitesi ile
hedeflenen satislar1 eslestiren detayli bir plan gelistirirler. Bu bakis
acistyla uygulanan planlama dizisi, savunmacilarda oldugu gibi, planla,
uygula ve degerlendir seklinde yapilir. Analizcilerin yeni iiriin/pazar
ile ilgili planlar: atilganlarin kesiflerini degerlendirebilmek ile ilgilidir.
Bu yeni iiriin/pazar alaninin gelecegi olup olmadigi degerlendirilir.
Yani atilganlar gibi agresif bir sekilde yenilige hareket etmezler. Ancak
tiretim karar1 alindiktan sonra bir taraftan iiriiniin = liretimi
gerceklestirilirken es zamanli olarak tiriiniin tanittmi ve pazarlamasi
yapilir. Boylece analizcileri yeni tiriinlere iliskin planlama siralamast,

degerlendir, planla ve uygula seklinde ilerler (Miles ve Snow, 2003:
75).

Orgiitsel yapi, yonetimsel problem ve c¢oziim setinin bir diger alt
boyutudur. Organizasyon yapisinin nasil olusturuldugunu ifade eder.
Savunmacilarin organizasyon yapilarinda firiin, pazar ve teknolojide
bir uzmanlagma goriiliir. Bu uzmanlasma, farkli birimlerdeki benzer
yeteneklere sahip yoneticilerden olusan fonksiyonel organizasyon
yapisinda hayat bulur. Organizasyon icerisindeki her alt birim kendi
tiretim ya da dagitim siirecini gerceklestirmede cok ustalasmistir. Bu alt
birimlerin her birinde yogun is boliimii vardir. Sinirli yetenek ve
uzmanliga sahip calisan grubu, savunmacilarin iscilik giderlerini,
egitim maliyetlerini ve is giicii devri oranini azaltir. Ayrica iiretim
siireci minimum Kkesintiye ugrar. Savunmacilar calisanlarina uygun
davraniglart iceren is siirecleri ve is tanimlari1 belirlerler. Bdylece
yiiksek derecede bir formallesme goriiliir (Miles ve Snow, 2003: 43-
44). Atilganlarin organizasyon yapisi, degisen cevreye hizli cevap
verebilmek icin degisime istekli olmalidir. Atilganlar kaynaklarini
yerellestirir. Yeni bir iiriin gelistirmek yada yeni bir pazara girebilmek

istediklerinde gorevli olan dzel gdrev gruplari, proje takimlar: ve diger
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kalic1 olmayan gruplarimi kullanirlar. Bu yaklasimi ifade eden yapi
“lirtin organizasyonu”dur. Bu yap1 tiiriinde {iriin grubuna iliskin
pazarlama, tliretim ve ARGE gerekir. Profesyonel calisanlar kullanirlar.
Bir proje tamamlaninca bu profesyonelleri diger projelere kaydirirlar.
Yapisal  formiilasyonlar1  diistikttir.  Ciinkii  organizasyondaki
operasyonel prosediirler ve is tanimlar1 siklikla degisir (Miles ve Snow,
2003: 62). Analizciler ise hibrit dogalarma uygun sekilde organizasyon
yapilarini farklilastirmak zorundadirlar. Hem istikrar hem de degisimi
saglayacak organizasyon yapisit matriks tipi yapidir. Matriks yapinin
temel Ozelligi fonksiyonel boliimlerin birlesmis yapisidir. Fonksiyonel
boliimlerde benzer gruplar digerleri ile 6zel tiriin sorumluluklar: ile
gruplandiriimislardir. Bu tiriin gruplart adlandirilabilir, degistirilebilir
ve ayrilabilirler. Ciinkii onlar birbirlerinden ayristirmay1 zorlastiracak
iiriin yetenekleri icermezler. Personeller ortaya cikan iiriin gruplarina

ya da fonksiyonel gruplara gore yeniden gorevlendirilebilirler (Miles ve
Snow, 2003: 75-76).

Savunmacilarda planlardan sapmalar: diizeltmek ve onlemek kontrol
sisteminin sorumlulugu altindadir. Verimlilik hedef noktasindan
sapmalar1 erkenden Dbelirlemekten ziyade o hedef noktaya ulasmaya
cabalarlar. Fonksiyonel organizasyon yapisi ile alanindaki uzman kisiler
tarafindan kontrol sistemi merkezilesir. Ust yonetim, alt hiyerarsik
kademelere kontrol sisteminin OSnemi ve faaliyetlerin nasil
gerceklestirilecegi ile ilgili bilgilendirmeler yapar. Karar alma
mekanizmasi dikey yonlii bilgi akisi seklinde gerceklesir. Talimat ve
emirlerin akisi asag1 yonlii, siire¢ raporlarinin akisi ise yukari
yonliidiir. Sabit cevresel kosullar nedeniyle performansta sapmalar ¢ok
sik olmaz. Sapma oldugunda yapilmasi gereken diizeltici uygulamalarin
neler oldugu da bilinir. Genel olarak kalite kontrol ve iiretim plani
raporlar1 direkt olarak iist yonetime gider (Miles ve Snow, 2003: 44~

45). Atilganlarin kontrol sistemi sonu¢ odaklidir. Verimlilik gibi girdi
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bazli degil, pazardaki kabul edilebilirlik gibi ¢ikt1 bazlidir. Bu etkililige
odakli kontrol sistemi merkezilesmemeyi gerektirir. Karar verici tist
yonetim degil, is birimleridir. Atilganlarin profesyonellesmis dogasi is
giiciiniin ~ otokontroliine  izin  verir. Is birimlerinin  kendi
performanslarini degerlendirme yetkileri genistir. Atilganlar, kisa ve
yatay geribildirim kanallarini tercih ederler. Ciinkii pazar firsatlarin
ilk olarak degerlendirmek isterler. Hizli davranmak istemeleri onlarin
problemleri iist yonetime tasiyarak talimat beklemelerini engeller.
Ortaya cikan problemleri acil olarak {iist yOnetime tasimadan birim
icerisinde hallederler. Kontroliin saglanmasi analizci firmalar icin
savunmaci ve atilganlara gore daha problemli ve daha kritik bir
konudur. Mevcut diriin gruplarinda fonksiyonel yap1 ve hiyerarsik
kontrol mekanizmalar1 kullanan analizciler, yeni iiriin/pazar
gruplarinda ise merkezilesmemis kontrol mekanizmalar: kullanirlar
(Miles ve Snow, 2003: 63). Hem verimli hem de etkin olmak isteyen
analizciler farkli kontrol mekanizmalarina sahip olmak zorundadirlar.
Ancak bu iki farkli istek arasinda bir denge kurulmalidir. Ciinkii
mevcut tirtinler verimli ve dolayisiyla karli olduklarindan yeni tirtinler
tizerinde baski olusturabilirler. Analizci bir firma, etkinlik ya da
verimlilik baskisina ragmen hem mevcut istikrarli liriinlerinin
tiretimine hem de yeni iiriin ve pazar arayisina devam etmelidir. Bir
digerine baski kurmay: basarirsa analizci strateji basarili bir sekilde

uygulanamaz (Miles ve Snow, 2003: 76-77).
2. Strateji Tipleri

Miles ve Snow’ un strateji tipolojisine gdre organizasyonlar, yiiksek
firma performansini basarmak icin dort strateji tipinden birini takip
ederler (Avcr vd., 2011: 148). Bu strateji tipleri savunmacilar,

atilganlar, analizciler ve tepkicilerdir (Miles vd., 1978).
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2.1. Savunmacilar

Miles ve Snow stirekliligin bir ucuna savunmacilar: diger ucuna ise
atilganlar1 koymuslardir (Smith vd.,1989: 64). Pazarin dar ve durgun
bir alaninda yiiksek derecede yogunlasan savunmacilar, yasamlarini
boylece devam ettirmek isterler (Miles vd., 1978: 550, Miles ve Snow,
1984: 37; Desarbo vd., 2005: 49; Sarac vd., 2014: 123; Rogers ve
Bamford, 2002: 207 ,Parnell ve Wright, 1992: 30, Jennings vd., 2003:
210). Savunmacilar, dar ve stabil bir pazarda siirli sayida ve ama
kaliteli tiriinler tiretmek, bdylece miisteri ihtiyaclarini rakiplerine
nazaran daha iyi karsilamak isterler (Tanova ve Karadal, 2006: 142-
143). Ayrica kendi dar pazar alanlarina rakiplerin girmemesine
cabalarlar. Amaclar1 pazarin siirekli duragan kalmasidir (Apaydin ve
Torlak, 2007: 618). Pazardaki degisimlerden hoslanmayan
savunmacilar (Rogers ve Bamfrod, 2002: 207), yeni iiriin veya pazar
gelisimine caba gostermek yerine genellikle kendi {iriin pazar alanlarini
koruyup istikrar:t devam ettirme arayisindadirlar (Kdseoglu vd., 2013:
83; Desarbo vd., 2005:49; Meier vd., 2010:163; Sollosy, 2013: 15).
Pazar paylarini maliyet liderligi, kalite, dagitim ve hizmet gibi araclar
kullanarak arttirirlar (Chong ve Chong, 1997: 269). Tablo 2. de
savunmacilarin goze carpan Ozellikleri ile uyum dongiisii icindeki

giiclii ve zayif yonleri 6zetlenmistir (Miles vd., 1978: 552).
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Tablo 2. Savunmacilarin Temel Ozellikleri

Girisimsel problem Miihendislik problemi Yonetimsel problem
[stikrarl bir miisteri ve ~ Mal veya hizmetlerin tiretim ve Verimliligi saglamak icin
firiin seti olusturarak Hagitimini miimkiin olan en prganizasyonun siki kontrolii
Problem foplam pazarin belli bir  perimli sekilde nasil yapariz? asil stirdiiriilecek/kalic1 hale
kismi1 nasil Retirilecektir?
kapatilacaktir?
1.Dar ve istikrarl alan [.Teknolojik maliyet etkinligi 1.Smurl1 cevresel tarama;
P.Agresif alan savunmast  p.Sadece gekirdek teknoloji baskin koalisyonun en giiclii
rekabetci fiyatlandirma B Dikey uyum yonlii egilim iyeleri finans ve {iretim
Ve miikemmel miisteri #.Teknolojik etkinligin stirmesi pzmanlart
hizmetleri) cin gelisimin devamlihig P. Baskin koa}lsyqnun tasarruf
B.Alan dis1 gelismeleri akkinin genisligi:
ROz ard1 etme egilimi promosyonlar dahil
M. Tedbirli ve kademeli B. Maliyet odakl, planlama
biiyiime (6ncelik pazara yogun ve tamamlanan eylemden
niifuz etme yoluyla Bnce alinir.
s b.Baz1 tiriinlerde gelisme 1.Yiiksek formellesme derecesi
Coziimler ancak mevcut iiriin ve ve isgiicii farklilastirmast ile
izmetlerle yakindan onksiyonel yapiya dogru egilim
Igilenerek b. Merkezilesmis kontrol ve
zun ilmekli dikey bilgi sistemi
.Basit koordinasyon
mekanizmalari ve hiyerarsik
kanallar yolu ile coziilen
karsitlik
7. Organizasyonel performans
Pnceki yillara gore Slctiliir: odiil
istemi iiretim ve finansi kayirir.
Endiistrideki kiiciik eknolojik verimlilik organizasyon Yonetimsel sistem etkinligin ve
islerden organizasyonu performansinin merkezindedir. Huraganhigin siirdiiriilebilmesi
. tikarmak rakipler icin Ancak alandaki bu agir yatirimlar jein en iyi sekilde uygundur
Maliyet ve ordur. Ancak pazardaki  Jeknolojik problemlerin bir ncak yeni iiriin ya da pazar
faydalar femel bir degisme yasami erecede kalmasini ve uzun rsatlaria cevap vermek icin
tehdit edebilir. raman dilimleri icin tahmin ygun degildir.
edilebilir olmasini gerektirir.

Savunmacilar yeni iiriin gelistirmek istemedikleri (Meier vd., 2010:

163) ve risk almaktan c¢ekindikleri i¢in ancak kendi alanlarinda ve
basarist kanitlanmis firsatlar1 degerlendirirler (Avci, 2011: 148).
Gelecek ile ilgilenmekten cok mevcut iiriin pazar alanlarindaki
etkinliklerine odaklanirlar (Chung vd., 2008: 84). Uretim maliyetlerini
dustirerek pazarda lider olmak isteyen savunmacilar, iiretim ve dagitim
stireclerini iyilestirmek ve kaynaklari etkin kullanmak isterler. Bu
ozellikleri savunmacilarin daha cok miihendislik yonelimli oldugunu
gostermektedir (Desarbo vd., 2005: 49). Ayrica savunmacilar
maliyetlerini siirekli diisiik tutacak siki mali kontrol mekanizmalari

gelistirirler.
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Savunmacilarin genel 6zellikleri kisaca sinirlt bir tiriin/pazar alaninda
olmalari, sermaye yogun teknoloji kullanmalari, fonksiyonel yapiya
sahip olmalar1, maliyet kontrolii, siire¢ mithendisligi ve liretim etkinligi
yetenekleri olarak siralanabilir (Raghuram ve Arvey, 1994: 56).
Savunmac stratejiyi takip eden firmalarin en dnemli riski ise pazardaki

biiyiik bir dontisiimii yakalayamamalaridir.

2.2. Atilganlar

Atilganlar, hem savunmacilara cok benzerler hem de benzemezler.
Benzemezler ciinkii cevresel degismelere karsi reaksiyonlari
savunmacilarin tam olarak zittidir. Savunmacilara benzerler ciinkii,
uyum dongiisiine savunmacilar gibi yiiksek uygunluk gosterirler
(Miles vd., 1978: 551).

Atilgan bir firma, faaliyet g0sterdikleri sektorlerde ilk olmak ister. Bu
istekleri onlar1 hem inovasyona hem de yeni iiriin ve pazar arayisi
icerisinde olmalarini gerektirir (Meier vd., 2010: 163). Yani atilgan
stratejiyi takip eden firmalar, yenilikci ve arayisct (Desarbo vd., 2005:
49) ve sonuc olarak organizasyonun icinden ziyade disina odaklanmais
firmalardir (Avci, 2011: 148). Siirekli pazari izleyip, erken uyari
sinyalleri gelistirerek pazarin isteklerine hizli cevap vermek isterler.
Stirekli olarak {iriin pazar alanlarini yeniden tanimlarlar. Tiim bunlari
yapabilmek icin stirekli olarak pazari izleyen firmalardir (Jusoh, 2010:
1976). Atilgan bir stratejiyi takip eden firmanin onceligi, karliliga mal
olsa bile pazarda ilk olmaktir (Rodrigues, 2002: 6). Tablo 3.” de
atilganlarin goze carpan Ozellikleri ve temel zayif ve giclii yonleri

uyum dongiisii ile iligkisi 0zetlenmistir (Miles ve Snow, 1978: 554).
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Tablo 3. Atilganlarin Temel Ozellikleri

Girisimsel problem

Miihendislik
problemi

Yonetimsel problem

Problem

Yeni {iriin ve pazar
firsatlart nasil saptanip
kullanilacak?

ek bir teknoloji siireci
le uzun donemli
taahhiitlerden nasil
kacinabiliriz?

Farkli ve ¢esitli operasyonlar nasil
koordine edilir ve basitlestirilir?

Coziimler

1.Genisleme ve devamli
plan gelistirme

R.Cok cesitli gevresel
bartlari ve olaylar1 izleme
B.Sektorde degisimi
yaratma

H.Uriin ve Pazar gelistirme
yoluyla biiyiime
p.Biiyiime, hamlelerle
eydana gelebilir

[[.Esneklik, prototip
eknoloji

P.Coklu teknolojiler
B.Diisiik dereceli
utinlesme ve
mekanizasyon: insana
eknoloji katmak

1.Pazarlama ve ARGE uzmanlari1 baskin
koalisyonun en giiclii iiyeleridir.
P.Baskin koalisyon genis, farkli ve
gecicidir. Bir beyin takimi icerebilir.
B.Baskin koalisyonun gdrev siiresinin her
raman uzun olmamasi: anahtar
yoneticiler digaridan istihdam edildigi
kadar iceriden de terfi ettirilebilir.
#.Planlama kapsamlidir. Problem
pdaklidir ve eylem gerceklestirilmeden
onlandiriimaz.

b.Formalizasyon derecesinin ve is
poliimiiniin diisiik oldugu tiretim yapisi
yonlii egilim

.Merkezilesmemis kontrol ve kisa
Hongiilii yatay bilgi sistemleri
7.Karmasik koordinasyon mekanizmalari
ve biitiinlestirici araciligiyla catisma
LOzimii

B.Onemli rakiplere gdre drgiitsel
performans Sl¢iimii: ddiil sistemi
pazarlama ve ARGE’ yi destekler

Maliyet ve
faydalar

Uriin ve pazar inovasyonu
prganizasyonu ¢evresel
Hegisimden korur ancak
prganizasyon ilave kaynak
Ve diistik karlilik riskine
grar.

Feknolojik esneklik
landaki degisime hizl
tevap vermeyi saglar.
Ancak coklu
eknolojiden dolay1
iretim ve dagitim
sisteminde maksimum
etkinligi
Rerceklestiremez

Vonetim sistemi en iyi sekilde esneklige
Ve etkinlige uygundur. Ancak kaynaklar
vanlis ya da az kullanilabilir.

Atilgan firmalar, gelisimi devam eden genis liriin pazar alanlarinda

biiytimek isterler. Bunun icin siirekli yeni iiriin ve pazarlara girmek

zorundadirlar. Bu siirekliligi saglamak istemeleri nedeniyle coklu ve

esnek teknolojiler kullanirlar (Jennings vd., 2003: 210). Atilgan

firmalar kisaca, inovasyona ve degisime odakli, gencler tarafindan ve

esnek bir Orgiit yapist ile yonetilen, arka planinda pazarlama ve

arastirma ve gelistirme olan firmalardir (Smith vd.,1989: 64; Conant

vd., 1990: 365-383; Apaydin ve Torlak, 2007 : 615-618).
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2.3. Analizciler

Analizciler, melez firmalar olarak tanimlanirlar. Bunun nedeni hem
atilgan de
tasimalaridir(Woodside vd., 1999: 137; Meier vd., 2010: 163). iki zit

hem savunmaci firmalarin ozelliklerini
u¢ stratejinin essiz bir kombinasyonunu olusturan analizciler, coklu
irtinlere sahiptirler. Kimi tirtinlerinde savunmaci, kimi tiriinlerinde ise
atilgan olarak kabul edilebilinen analizciler, tiriinlerinin tiimii ele
alindiginda ise savunmaci ve atilganlarin ortasinda yer alir (Smith vd.,
1989: 64). Analizciler, atilganlara gore daha az risk alan firmalardir.
Pazar1 cok iyi izlerler ve sadece basarili olan {iriin pazar alanlarina
yatirim yaparlar. Tablo 2. 4’ de analizcilerin gdze carpan Ozellikleri ve

uyum modelinin 6ziinde olan temel gliclii ve zayif yonleri dzetlenmistir

(Miles ve Snow, 1978: 556).

Tablo 4. Analizcilerin Temel Ozellikleri

Girisimsel problem

Miihendislik
problemi

Yonetimsel problem

Yeni {iriin ve Pazar firsatlart
bulunup kullanilirken ayni

Alandaki durgun
boliimlerde istikrar,

Hem durgun hem dinamik faaliyet
lanlarina uyum saglayacak

Problem ramanda nasil gelencksel Hegisken boliimlerde  prganizasyon yapi ve siirecleri nasil
iriin ve miisteri tabaninin  psneklik nasil arklilastirilacak
Hevamlilig1 saglanacak saglanacak
[.Melez alan yani durgun I.Cift teknoloji [.Baskin koalisyonun en etkili tiyeleri
ve degisken alan erkezi(sabit ve esnek  her zaman pazarlama ve
R.Cogunlukla pazarlama ile pnsurlar) miithendisliktir. Uretim bunlar1
sinirl gozetleme R.Biiyiik ve etkili bir vakindan takip eder.
ckanizmalari, bazen de ygulamali P.Alanin durgun boliimii ile ilgili
ARGE ithendislik grubu iretim ve pazarlama arasinda yogun
B.Pazara niifuz etme ve B.Orta derecede teknik planlama, yeni iiriin ve pazarlarla ilgili
liriin Pazar gelisimi yoluyla asyonalite iretim, pazarlama ve mithendislik
stikrarli biiyiime rasinda kapsamli planlama
B.Hem fonksiyonel boliimleri hem de
iriin gruplarini birlestiren “Gevsek”
Coziimler matris yap1

#.Yatay ve dikey geri bildirim
Hongtileriyle kismen merkezilesmis
kontrol sistemi

B.Asir1 karmasik ve pahali
koordinasyon mekanizmalar1: bazilar
iriin yoneticileri araciligiyla karsit
Lozlim, bazilar: normal hiyerarsik
kanallarla

B.1s degerlendirmesine dayali hem
btkinlik hem de etkililik dl¢timleri,
togu odiiller, pazarlama ve

miihendislige
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ARGE’ ye diisiik yatirim, Melez bir istikrarli ve  Yonetim sistemi durgunluk ve
ali basarist agik iirtinlerin Hegisken alana hizmet psneklige en iyi sekilde uygundur.
Maliyet ve | vlidi ile birlestirme, risk  pdebilecek cift Ancak denge kaybedilirse, esitligi
faydalar minimizasyonu, ancak alan ~ feknolojili ¢ekirdek, kurmak zor olabilir.
her zaman durgunluk ve ama teknoloji asla tam
bsneklik arasinda dengede  ptkin ve etkili
blmali plamayacak

Analizci  firmalar, durgun {riin pazar alanlarinda savunmaci,
davraniglar gOsterirler. Yani bu friin pazar alanlarindaki temel
kaygilar1 verimlilik ve Tretkenliktir. Dolayisiyla bu iiriin pazar
alanlarinda tiretim ve dagitim maliyetlerini diislirerek savunmaci
olurlar. Diger taraftan dinamik {iriin pazar alanlarin siirekli arayan ve
bu iiriin pazar alanlarina uyumlu tiriin ve hizmet setleri gelistirmek
isteyen firmalardir (Avci, 2011: 148). Maliyet kontrolii ve verimlilik ile
inovasyon arasinda denge kurmaya cabalarlar (Jabnoun vd., 2003: 21).
Analizci firmalar icin ikili uygulamalar gelistirirler. Ornegin, simdiki
faaliyetleri lizerinde siki denetimler gerceklestirirlerken yeni girisimleri
icin gevsek kontrol uygularlar. Analizcilerin en énemli yonii ayni iiriin
pazar alaninda faaliyet gOsterdigi atilganlara, onlarin iiriinlerine

benzer iiriinlerle cevap verirken verimlilikten vazgecmemeleridir
(Parnell ve Wright, 1993: 30).

2.4. Tepkiciler

Miles ve Snow tipolojisinde yer alan son strateji, tepkici stratejidir.
Tipolojiye gore tepkiciler, tutarsiz ve devamliligi olmayacak firmalardir.
Clinkii tepkici firmalarin uyum dongiisiine esas teskil eden problem
setlerine diger istikrarli li¢ strateji tipi gibi ne ¢oziim setleri yoktur.
(Smith vd. 1989: 64). Bu firmalar, istikrarli bir {iriin pazarina sahip
olmayan, sadece zorunda kaldiklar1 zaman tutarsiz rekabetci hamleler
yapan, kisa donemli kararlar alan firmalardir. Ayrica tepkiciler, uygun
cevresel sartlardan yararlanmayir denemezler. Dogru riskleri de
almazlar (Avci, 2011: 148). Diger taraftan performanslari zayif ve
stratejik secimleri uyumsuz firmalardir (Parnell ve Wright, 1993: 30).

Cevresel degisim ve belirsizlikten hoslanmazlar. Ciinkii cevresel
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degisimlere cevap verecekleri mekanizmalar: yoktur (Jennings vd.,
2003: 210). Tepkiciler cevresel degisim icin harekete gecmekten cok
cevrelerindeki giiclii  yatirimcilardan talimat veya isaret beklerler

(Meier vd., 2010: 163).

Miles ve Snow tipolojisi, tepkiciligin bir secim olmadigini genel olarak
lic nedenin bir firmay: tepkici yapacagini ileri siirmektedir. Tipolojiye
gore ilk neden, tlist yonetimin stratejiyi acikc¢a ifade etmemis olmasidir.
Tipolojiye gdre bir firmanin tepkici olmasina yol acabilecek ikinci bir
neden firma tarafindan secilen strateji ile organizasyonun yapi ve
siirecleri arasinda tam bir uyum olmamasidir. Uciincii ve son neden ise
cevre ile uyumlu olarak daha once basar: ile uygulanan stratejinin,

cevresel sartlar degismesine ragmen siirdiiriilmek istenmesidir.

Tipoloji isletmenin monopol ya da devlet tarafindan yiiksek bir sekilde
korunan bir sektor icerisinde faaliyet gOstermemesi durumunda
faaliyetlerini tepkici olarak siirdiiremeyecegini, ancak istikrarh
stratejiler olan savunmaci, atilgan ve ya analizci bir stratejiye gecmesi
durumunda yasamina devam edebilecegini iddia etmektedir (Miles ve

Snow, 1978: 557-558).
Sonug

Cevresel faktorlerin firma tizerindeki etkisi, gerek strateji gerekse de
Orgiit kurami literatiirii tarafindan siklikla incelenen konulardan
birisidir. Literatiirde firmalarin cevrelerine nasil uyum saglayacaklarina
iliskin farkli yaklasimlar s6z konusudur. Bu yaklasimlarin en
Onemlilerinden birisi Miles ve Snow Tipolojisi’ dir. Miles, Snow ve
arkadaslari, uyum dongiisii adini verdikleri bir model gelistirmiglerdir.
Modele gore firmalarin cevrelerine uyum saglarken karsi karsiya
kaldiklar1 girisimsel, miithendislik ve yonetsel olmak iizere {i¢ problem
seti vardir. Bu problemler, iiriin-pazar alaninin nasil belirlenecegi,

belirlenen iiriin-pazar alanina uygun iiretim ve dagitim teknolojisinin
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nasil secilecegi ve yapilan secimlere uygun Orgiitsel yapinin nasil
kurulacagidir. Ayrica tipoloji, bu problem ve ¢oziim setlerine iliskin
uygulamalar1 esas alarak, firmalarin stratejik secimlerini ifade eden
dort strateji tipi etrafinda siniflandirmistir. Tipolojiye gore dort strateji
tipinden analizci, atilgan ve savunmaci firmalar istikrarlt ve basaril
firmalar1 ifade ederken, tepkici firmalar istikrarsiz/basarisiz firmalar
olarak kabul edilmektedir. Yani tipoloji, savunmaci, atilgan ve analizci
stratejiyi takip eden firmalarin her birinin uygun cevresel sartlarda ve
dogru bir sekilde stratejilerini uygulandiklarinda basarili olacagini
iddia etmektedir. Tepkici firmalar kisithliklar1 nedeniyle bile olsa
basarili bir strateji gelistire(e)meyen ya da daha Once basarili olan
stratejisini  cevresel sartlar degismesine ragmen ayni sekilde

uygulamaya calisan firmalardir.

Sonu¢ olarak tipoloji, firma yoneticilerinin cevrelerini dogru analiz
etmelerini ve cevreye uyumlu stratejileri belirlemelerini dnermektedir.
Ayrica, cevresel sartlarda meydana gelen degisimlere uygun olarak
iriin-pazar alanlarini, teknolojilerini ve Orgiitsel yap1 ve yonetsel

uygulamalarini yeniden revize etmeleri gerektigini ileri siirmektedir.
Tipolojiye gdre bunlar1 basaran firmalar, rakiplerine kars: bir rekabet

tistiinliigii elde edeceklerdir.
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Abstract

This study aims fo measure the internal service quality dimensions and patients
satistaction at the Agha Khan University Hospital, Karachi whereas service quality is
defined as what the customer pays accordingly, he/she gets service. Data from 163
respondents was collected through a self-administered questionnaire consisting of 23
ifems on Likert scale. The overall reliability of the questionnaire is 0.85 (Cronbach’s
alpha). The findings show that ftangibility-professionalism (Hla) and feedback-
guidance (H1d) afttfect patients’ satistaction. Further, the resulfs have shown
significant relationship between SERVQUAL dimensions and patients’ satistaction.

Keywords: tangibility, professionalism, teedback, guidance, empathy,
satistaction

1. Introduction

Gone are those days when organizations were just managing the
operations of the businesses. These days’ researchers have attracted the
focus of the policy makers/stakeholders toward management of
operations of business from top to bottom by considering the strategic
management system. Strategic management system includes planning,
executing and implementing the strategic goals devised from the

mission and vision of the organizations. In this study, the authors have
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5 Cag University, Mersin ~ Turkey



114

Stratejik Yonetim Arastirmalar: Dergisi
Journal Of Strategic Management Research
Cilt / Vol 1, Say1 /' Is.: 2, Yil /' Year: 2018, Sayta / Pages: 113 ~135

focused on one of the major issues of the strategic management and that
is service quality management. Like in other under developing
economies, service quality management in health care industry in
Pakistan has become a big issue; there are lots of problems being faced
by patients. But some patients on the other hand are satisfied with the
services which they get from hospitals which may depend on socio-
demographic factor of the patients. According to Andaleeb (2001) the
health care sector has a rapid growth in service economy. Padma et al.,
(2010) stated in developing countries heath care system is dependent
on efficiency of management to increase and enhance the effectiveness
of health care system, because of the fact that resources are not

available according to the demand in service of healthcare institutions.

In developing countries more resources are used by health care
institutions. The studies have indicated that health sector low
performance is due to the inefficiency of management and technical
system within the healthcare institutions, and there is not a proper
utilization of resources resulting in wastage of the resources.Service
quality management provide to patients and their satisfaction level are
the critical component in planning processes because As technology
advancement is increasing patients now have more information about
the available resources, and if they do not get a satisfied service they
have an option of switching or selecting an other health care
institution. (Ramsuran-Fowdar, 2008). A satisfactory or a positive
customer response affects the performance of the business involving the
market share of the business, the profitability of the business, its

productivity and reduced cost.

The critical relationship between the recruitment and recovery in the
professionals of health care industry has become challenging task to
solve in initial level from the administrators of the hospitals. The
shortage of global nursing causes the situation to become worst.

Moreover healthcare institutes are more concerned and are mostly
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focusing on the financial performance of the institute rather than
looking and enhancing the quality of services provided to patients
whereas improvement and investment in technology and infrastructure
can lead to some betterment of the health care service quality
management. Some previous researches has indicate that unsatisfied
and demotivated employees affects the health care performance
indirectly, due to which the quality service had been affecting resulting
directly in affecting the satisfaction of the patients of the healthcare
institutes. One would expect that increasing the engagement of
employees may benefit a health care organization and result in
improved patient care and higher patient satisfaction. Therefore in
order to improve the satisfaction level of the patients there is proper

involvement of employees needed in the organization.
2. Literature Review

In the light of service quality management, Parasuraman et al. (1985)
applied the 10 dimensions of SERVQUAL model in the study by defining
the attributes of all the dimensions in order to examine the gap between
expectations and performance. For this, focus groups were set and three
or four top management personnels from different organizations were
called and distributed in twelve groups. The attributes discussed in the
groups were about the perception service quality management and any
discrepancies in the system. This study was exploratory study and for
those 10 dimensions, seven new propositions with attributes were
designed. Parasuraman et al. (1988) extended the research by
introducing the new items into it. The questionnaire was developed
based on 22 items divided into five dimensions of SERVQUAL. Four
major businesses in the service industry were selected. Businesses
include the bank, repairs and maintenance, Credit Card Company, a
landline telephone company. After collecting the data, factor analysis

was carried out and extracted five factors having the value more than

SVAD
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0.5 then benchmark. The internal validity was exhibited in from the

cronbach;s alpha that was more than 0.6.

Babakus and Mangold (1992) examined the perceptions of patients
with respect to service quality in the hospital atmosphere. The data was
collected through questionnaire with 15 items by setting the scale as
Likert (strongly agree to strongly disagree). The reliability analysis
(Cronbach;s alpha) of all the variables was greater than 0.5. The
correlation and analysis were carried out to show the relationship
between dependent and independent variables and to explore the

determinants contributing to SERVQUAL.

Lim and Tag (2000) carried out the research on the hospital in
Singapore by applying SERVQUAL and tried to identify the expectations
and perceptions of the patients. The primary data was collected through
a questionnaire (five point likert scale) consisted of 25 items. After
further literature review another variable with accessibility and
affordability (independent variable) was also included in the tool by
adding three (on likert scale) questions hence causing the changes in
original SERVQUAL.

Andaleeb (2001) found in their study the patient view that health care
services are ignored in the underdeveloped countries. The study is
mainly focused towards patient and also those factors that are most
essential for the care of patient. The factor analysis and the multiple
regressions have been done in the study. In the study it is found that
there is strong bonding and associations in the patient satisfaction and

the five dimensions.

Sohail (2003) examined the factors to be considered in SERVQUAL
model. The study was undertaken on the hospitals in Malaysia to check
the perception regarding service quality management of the hospitals.
The data was collected through questionnaire by setting likert scale

rating. The dependent variable of the study was patients’ satisfaction.
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The five dimension of SERVQUALI, tangibility, responsiveness, reliability,
empathy and assurance were included in the questionnaire. The
number of patients participated in the survey is 186 which means the
response rate as 0.186. The average expectations regarding service
quality by the patients participated is low. As for as the inter-item
consistency was concerned, all the variables cronbach’s alpha are

acceptable (more than 0.6).

Mostafa (2006) carried a research in the public and private hospitals of
Egypt in order to identify the perceptions of service quality by using the
five dimension of SERVQUAL. The data collection tool was designed on
likert scale rating. From twelve hospitals of Egypt, the total number of
patients was 500. Out of 500, only 332 participated in the survey and
filled the questionnaire. After factor analysis, three factors were
determined that contributed in SEVQUAL model. The significant result
was shown that means there is a difference in the service quality of
private hospitals and government hospitals. Andaleeb (2001) applied
the factor analysis in order to identify the dimensions contributing
SERVQUAL model. This study was conducted in one of hospital in
Dhaka in which the respondents were parents who had come along
with their children (patients). After regression, the factor analysis was
carried out. The model of the study has explained the variation of more
than 67 percent in the dependent variable (patients’ satisfaction). The
variables tangibility and adequate input taken in the study has shown
the insignificant results while the variables; the nurses’ code of conduct
and the behavior of doctors and facilities in fees payment have shown

significant results.

Oliveria and Ferreira (2008) did the study in Brazil to measure the
expectations and perceptions of service quality in higher education
institutes. The study was carried out by using SERVQUAL model, the
data was collected from the fresh students of engineering (production

technologies). The number of respondents filled the questionnaire was
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38. The questionnaire consisted of 19 items scaled on seven point —
Likert scale. The results have shown that the negative gap among 19
items in the scale that there are higher the expectations of the fresh
engineering students in comparison to perceptions about the service

quality of the higher education institute.

Manaf and Nooi (2009) aimed to explore the dimensions important for
SERVQUAL. The study was undertaken in the health care industry of
Malaysia, in which the respondents were in-patients and out-patients.
The survey was conducted through a questionnaire, after filtration out
of 570 questionnaires of in-patients and 646 questionnaires of out-
patients were brought in usable form. The factor analysis was done
which resulted in two dimensions. First dimension is clinical service

and another is physical service.

Karassavidou et. al., (2009) identified the dimensions of service quality
by using SERVQUAL model. In the study, gap and factor analysis was
done. In the gap analysis, the difference was identified between
expectations and perceptions of the respondents participated in the
survey. The data was collected through questionnaire based on seven
point likert scales. In the questionnaire the section of perceptions and
expectations was also included. The study was undertaken in the
National Services Hospitals of Greek. The number of respondents was
137 from six hospitals situated in Greece (Northern). The cronbach’s
alpha for all the dimensions ranged from 0.78 to 0.99. Miranda et, al.
(2010) conducted a study by applying SERVQUAL model in order to
measure perception of doctors and patients, a gap analysis was done of
their perceptions. The dependent variable taken was patients’
satisfaction and the dimensions of SERVQUAL as independent variable.
The independent variables include facilities like cleanliness, proper
equipment and easy accessibility of the patients; doctors and nurses,
efficiency (in terms of answering the patients’ queries) and the role of

administrative staff. The results of the study provided sufficient
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evidence to conclude that the gap exists between the perception of
doctors and patients. Hence the statistics results show significant but

negative numbers.

Yesilada and Direktor (2010) conducted a study by applying
SERVQUAL model. The study was conducted in both public and private
hospital. The respondents taken were from age above 18, 806
respondents submitted their responses out of 990 in whole Northern -
Cyprus. The data was collected through a 22 items designed on five
points -~ Likert scale (strongly agree, agree, nor agree nor disagree,
disagree and strongly disagree). The major dimensions contributing in
service quality were confidence, reliability, tangibility and empathy.
Factor analysis was done in order to know the variance explanation.
The gap analysis resulted that expectations can be met more from

private hospitals than public hospitals.

Chakarborty (2011) found in his study that it should be known how
patient perceive and evaluate the health care services, and that kind of
awareness will help out the hospital administration to the service
quality and satisfy the patients. In growing economies health care sector
is expanding rapidly as their purchasing power has increased they

demand high quality health care services.

Ahmed and Samreen (2011) tried to identify the factors contributing in
knowing the patients satisfaction and service quality by using
SERVQUAL model. In the study, systematic sampling technique was
used by taking 252 outpatients’ and their responses were collected from
three different hospitals; hospitals were public, private and semi-~public.
In initial stage gap analysis was done and then the factor analysis was
done in order to assess determinants contributing in the service quality
and patients satisfaction. The factor analysis resulted in five
determinants and these are tangibility and professionalism, reliability

and responsiveness, assurance and empathy, feedback and guidance
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and affordability. Regression model is the main finding of the study
from three different types of hospitals that has statistically explored the
significant determinants causing impact on patients’ satisfaction as a

whole.
2.1 Service Quality in Health Care

Service quality can be simply defines that the customer will pay
accordingly what he will get neglecting whatever the producer is
producing. In this way, the service quality is always compared with the
perception, expectations and performance. The best model in order to
examine the different dimensions of service quality is SERVQUAL Many
researches has indicated that good service quality results in increasing
number of new customers and existing customers , enhanced
profitability, an increased corporate image, cost cut down. Additionally
retaining existing customers and having new customers is a result of
long term profitability for a firm. Therefore service quality can be a
source of competitive advantage as it can be used as a block to build an
advantage against competitors which can be difficult for competitors to
copy it and it can be proved as a source of sustainable competitiveness

for an organization. (Lim and Tag,

Zeithaml and Bitner (2000) Explains how such intensions are expressed
by customer in positive way: giving importance to the company over
other, increasing the firms purchases, agreeing to pay premiums or
admiring the firm. According to a researcher Clancy and Schulman,
1994, attracting new customer is costly and is five times than the cost

of keeping its existing customer.

More over dissatisfaction of customer may affect the firm negatively as
unfavorable Behaviour of customer may lead to negative word of
mouth, preferring to an alternative option. Therefore it is important for

healthcare provider to understand the expectations of the customers
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and patients in order to gain from patients and building long term

strong relationship.
2.1.1 SERVQUAL Model

Parasuraman et al. (1988) extended the research by introducing the
new items into it. The questionnaire was developed based on 22 items
divided into five dimensions of SERVQUAL. Four major businesses in the
service industry were selected. Businesses include the bank, repairs and
maintenance, Credit Card Company, a landline telephone company.
After collecting the data, factor analysis was carried out and extracted
five factors having the value more than 0.5 then benchmark. The
internal validity was exhibited in from the cronbach;s alpha that was
more than 0.6. The five dimensions of SEVQUAL are given as
tangibility, reliability, empathy, assuarance and responsiveness. The
tangibility includes (physical equipments and other facilities), reliability
includes (accomplishment of promise kept before service), empathy (
care from the doctor, and other staff), assurance includes (mutual
understanding and trust building among cutomer) and responsiveness
includes (willing to help and guide customer properly). SERVQUAL is
very reliable model, but inspite of that there are certains limitations and
criticism on the model pointed by different school of thoughts. Brown
et.al. (1993) identified that the perceptions and expectations are found
through factor analysis but their reliability of the scales is very low. It
may be because of positive correlation in the differences of the scales.
Some theorists have criticized SERVQUAL on its dimensionalities.
Professionally it’s an inappropriate to measure service quality taking
only limited dimesions. (Haywood, farmer and Stuart, 1988). Because
of the particular services in the hospital, this model can’t be
generalized. (Vandamme and Leunis, 1993). Sohail, (2003) tried to
examined all the five dimension of SERVQUAL in Malaysia in term of
quality service management. The author did not confirm about the five

dimensions. Ramsaran-Fowder (2005) identified the dimensions by
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some changes in the actual model, but the authors concluded that this
model is not only specifically used in health care industry. Mostafa
(2006) tried to examine the dimensions of SERVQUAL through factor
analysis but could confirmed about its sustainability regarding the

perception, expectation and performance of service quality.
2.2 Patients’ Satisfaction

There are 3 reasons through which we can measure satisfaction of the
patients: (a) the primary objective that a healthcare have is satisfaction
of the patients: (b) we get relevant data about the processes outcomes
and structures of the healthcare through patient satisfaction: (c)
dissatisfied and satisfied patients have different behavioral intentions.
Like patients who are highly satisfied usually recommend the physician
or health care provider to their family, friends and relatives (Boudreaux
& O'Hea, 2004). 1t is believed that the perception of patient about the
service quality influence the satisfactory level of in a positive way,
which affects the decision of patient positively when selecting a
particular healthcare provider. (Andaleeb, 1992; Cronin & Taylor,
1994).

As for as the patients satisfaction is concerned actually it’s one of key
element under the umbrella of care. Hospital image is reflected by
patients’ satisfaction and thus affects the image of hospital and patients
satisfaction increase the market share and profitability. (Andaleeb,
1992).

Customer satisfaction benefits the long term relationship of the
healthcare provider as satisfied customer will have favorable and

positive behavior towards a specific healthcare provider.

Satisfaction of customer reflects the healthcare provider in positive way
as it will help to increase the quality of service provision. Usually
satisfaction is the individual’s judgment or decision which he gets after

experiencing something. According to some theorists, satisfaction is a
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cognitive response whereas some others consider satisfaction as
emotional attachment of individuals. Few researches suggest
satisfaction as a cognitive response but on the other hand according to
few researches satisfaction is a emotional attachment that an individual

have.

Some literatures has showed satisfaction as cyclical model which
determines and explains the relationship that customers satisfaction
and customers loyalty have. Eventually, if the customer become loyal,
he or she will definite prefer to come and get treated, if their

expectations are meet regarding service quality.

2.3 Theoretical Framework

Tangibility &
Professionalism

Reliability &
Responsiveness

Assurance & Empathy Patients’
Satisfaction

Feedback & Guidance

Affordibility

Independent Variables Dependent Variable

(Source: antcu anu sarrcern 2011))
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Model of the Study:

Y=o+ BiXit+ B2Xot BsXst BaXat BsXs5+ ¢

Y is Patients’ Satisfaction, X is TANG (Tangibility & Professionalism), Xy
is RELIAB (Reliability & Responsiveness), Xz is ASSUR (Assurance &
Empathy), Xy is FEED (Feedback & Guidance), X5 is AFFORD

(Affordability) and ¢ is error term (stochastic factor)

2.3.1 Hypothesis Developed

H1: SERVQUAL dimensions affect patients’ satisfaction.

2.3.1.1 Sub-Hypothesis

H1a: Tangibility and Professionalism positively affect patients’
satisfaction,

H1b: Reliability and Responsiveness positively affect patients’
satisfaction

Hlc: Assurance and Empathy positively affect patients’ satisfaction
H1d: Feedback and Guidance positively affect patients’ satisfaction
Hle: Affordability positively affect patients’ satisfaction

3. Research Methodology

This study is quantitative followed by deductive approach and the
objectives are of the study are achieved using primary data collected

through a close ended structured questionnaire.
3.1 Measurement

The questionnaire is based on five point — likert type scalewhere 1 =
strongly disagree and 5= strongly agree. To measure service quality, the
scale which is initially developed by Parasuraman et al. (1985, 1988,
1991) and adapted from Ahmed and Samreen (2011) for further use
within the context of healthcare has been employed in identifying the

critical factors of Service Quality.
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3.2 Sample

The variability of the population is unknown and sample size was
considered as 200 with + 5% Margin of Error based on non —
probability convenient sampling. The target population is OPD (Out
Patient Department) and their relatives who are involved in getting the
service from the hospital management visits the consulting clinics of the
Agha Khan University Hospital, Karachi during the operating hours in
morning and evening. The reason of choosing patients’ relatives is that
they have come to know about the service and treatment being offered

by the staff of hospital.
4. Analysis and Results

The preliminary analysis is performed in which relaibaility and
demographic profiling of the respondent have been computed.
Furthermore, in order to test H1, multiple linear regression is applied

respectively and hence discussed below step by step.
4.1 Preliminary Analysis

The overall reliability is showing the 0.853 Cronbach’s Alpha, while the
number of items included is 23. The Cronbach’s Alpha for Tangibility
and Professionalism is 0.653 the number of items included are six. The
Reliability and Responsiveness is showing the 0.628 Cronbach’s Alpha
reliability, the number of items included are six. Assurance and
Empathy are showing the 0.680 Cronbach’s alpha and the number of
items included are four. Feedback and guidance, Affordability, and
patients Satisfactions are showing Cronbach’s Alpha 0.437, 0.574,

0.492 with numbers of items included three, two, and two respectively.
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Variable Reliability Number of
(Cronbach’s Items
Alpha)
Tangibility and Professionalism 0.653 6
Reliability and Responsiveness 0.628 6
Assurance and Empathy 0.680 4
Feedback and Guidance 0.501 3
Affordability 0.574 2
Patients satisfaction 0.502 2
Gender
Frequency Percent Valid Percent Cumulative

Percent
Valid ~ Male 105 64.4 64.4 64.4
Female 58 35.6 35.6 100.0

Total 163 100.0 100.0

Gandar

[

Gandar

The results are showing the total number of patients participated in the

study is 163. From 163 patients, number of male patients is 105 that

are 64.4 percent and 58 female patients filled the questionnaire that is

35.6 percent. These statistics are showing that majority of the male

patients visit the hospital.
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Age
Frequency Percent Valid Percent Cumulative
Percent
Valid Less than 20 15 9.2 9.2 9.2
20-35 93 57.1 57.1 66.3
35-50 44 27.0 27.0 93.3
More than 50 11 6.7 6.7 100.0
Total 163 100.0 100.0
Age
1007
an
5 o]
]
g
[T
401
20
o T T T T
Less than 20 2035 35-50 More than 50
Age

Descriptive statistics for age is indicating that 15 patients are of the age

group less than 20 that is 9.2 percent, 93 patients are of the age from
20 to 35 that is 57.1 percent, 44 patients are of the age from 35 to 50

that is 27 percent and 11 patients are of the age from more than 50

that is 6.7 percent.
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Gender * Age Crosstabulation

Age Total
Less than 20 | 20-35 35-50 [More than 50

Gender Male Count 8 57 33 7 105
% within Gender 7.6% 54.3% 31.4% 6.7%| 100.0%

% within Age 53.3% 61.3% 75.0% 63.6% 64.4%

Female Count 7 36 11 4 58|

% within Gender 12.1% 62.1% 19.0% 6.9%| 100.0%

% within Age 46.7% 38.7% 25.0% 36.4% 35.6%

Total Count 15 93 44 11 163
% within Gender 9.2% 57.1% 27.0% 6.7%| 100.0%

% within Age 100.0%| 100.0%| 100.0% 100.0%| 100.0%

The results of cross tabulations are indicating that 20-35 years of male

and 20-35 years of female have participated more in the study.

Bar Chart

Med=

Gender

Ferrmaie

Age

Ml Less than 20
2oz
Clas-s0
W More than S0
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4.2 Hypothesis Testing
Model Summaryb
Mod] R | R |Adjuste|Std. Error Change Statistics Durbin-Watson
cl Squa| dR of the - —
re |Square | Estimate R F [df1]df2 [Sig. F
Squar| Chan Chan
e ge ge
Chan
ge
1 .620].384 .364| .49265| .384] 19.58] 5| 157| .000 1.778
a
0

a. Predictors: (Constant), AFFORD, TANG, FEED, ASSUR, RELIAB
b. Dependent Variable: PTSATISF

ANOVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 23.761 5 4.752 19.580| .00
Qa
Residual 38.104 157 .243
Total 61.865 162
a. Predictors: (Constant), AFFORD, TANG, FEED, ASSUR, RELIAB 2078/2

b. Dependent Variable: PTSATISF

4.2.1. Model of the Study:

Y (Patients’ satistaction) = 0.018 + 0.415 (Tangibility &
Professionalism) + 0.156 (reliability & responsiveness) + 0.147
(Assurance & Empathy) + O.151 (Feedback & Guidance) +
(-0.05) (Atfordability)
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Coefficientse
Model Unstandardized Standardize t Sig. 95.0% Confidence
Coefficients d Interval for B
Coefficients
B Std. Error Beta Lower Upper
Bound Bound
1 (Constant .018 197 .093 926 -.371 408
)
TANG 413 .105 .326] 3.921 .000 .205 621
RELIAB .156 .102 .134| 1.526 129 -.046 .359
ASSUR 147 .083 .142| 1.759 .080 -.018 312
FEED 151 .065 173]  2.334 .021 .023 279
AFFORD -.003 .042 -.004] -.068 .946 -.086 .081

a. Dependent Variable: PTSATISF

The regression analysis results indicate that the model is statistically

significant (F = 19.580,

p = .000). The R-square is 0.384 that is

indicating that the model is not good fit. Furthermore, the predictor

variables tangibility and Feedback are statistically significant with t-

value 3.92 and 2.334 with the P-values 000, and .021 respectively.
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Correlations
TANG RELIAB | ASSUR FEED AFFORD | PTSATIS
F
TANG Pearson Correlation 1 .609” .545" 3797 2067  .5507
Sig. (2-tailed) .000 .000 .000 .008 .000
N 163 163 163 163 163 163
RELIAB Pearson Correlation 1 .bo7" 487" 2597 4957
Sig. (2-tailed) .000 .000 .001 .000
N 163 163 163 163 163
ASSUR Pearson Correlation 1 420”7 243" 466"
Sig. (2-tailed) .000 .002 .000
N 163 163 163 163
FEED Pearson Correlation 1 2477 4207
Sig. (2-tailed) .001 .000
N 163 163 163
AFFORD  Pearson Correlation 1 1757
Sig. (2-tailed) .026
N 163 163
PTSATISF  Pearson Correlation 1
Sig. (2-tailed)
N 163

**. Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).

The correlation for all the variables is significant. he strongest
correlation is between the Tangibility and the Reliability is 0.609
significant at 1% level of confidence. The correlation between Reliability
— Responsiveness and Patients satisfaction is 0.496 significant at 1%
level of confidence which states that there is relationship between the
independent variable and dependent variable. The correlation between
Assurance - Empathy and Patients satisfaction is 0.466 significant at 1%
level of confidence which states that there is positive relationship
between the independent variable and dependent variable. The
correlation between Feedback - Guidance and Patients satisfaction is

0.420 significant at 1% level of confidence which states that there is
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relationship between the independent variable and dependent variable.
The correlation between Affordability and Patients satisfaction is 0.175
significant at 1% level of confidence which states that there is

relationship between the independent variable and dependent variable.

The overall reliability of the all the variables are 0.853 and that is more
than the benchmark value for reliability and the number of items
included is 6. Sohail, (2003) examined that all the variables cronbach’s
alpha are acceptable (more than 0.6). The results exhibit that out of
163 respondents 105 male participated and filled the questionnaire of
the study in hand and the number of female respondents is 58. In this
study, 93 patients who filled the questionnaire are of the age from 20 to
35 that is 57.1 percent. The results of cross tabulations are indicating
that 20-35 years of male and 20-35 years of female have participated
more in the study. The regression analysis results indicate that the
model is statistically significant (F = 19.580, p = .000). The R-square is
0.384 that is indicating that the model is not good fit. Ahmed and
Samreen (2011) statistically explored the significant determinants

causing impact on patients’ satisfaction as a whole.

The predictor variable tangibility and professionalism are statistically
significant with t-value 3.92 with the P-values .000. Hence the Hla
supports that tangibility and professionalism affect patients’ satisfaction.
The predictor variable reliability and responsiveness (H1b) are
statistically insignificant with t-value 1.526 with the P-values .129. The
results shows that assurance and empathy are statistically insignificant
with t-value 1.759 with the P-values .080 and hence Hlc is not
rejected. The predictor variable feedback and guidance are statistically
significant with t-value 2.334 with the P-values .021. Hence HI1d
supports that there is impact of feedback and guidance on patients’

satisfaction.
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The results shows that affordability is statistically insignificant with t-
value -.068 with the P-values .946. Hence Hle is not rejected which
states that there is impact of affordability on patients’ satisfaction. The
correlation for all the variables is significant. The strongest correlation
is between the tangibility and professionalism and the reliability and
responsiveness (0.609) significant at 1% level of confidence. According
to Andaleeb (2001), there is strong bonding and associations in the
patient satisfaction and the five dimensions. The correlation statistics
shows that there is positive relationship of tangibility and

professionalism (Pearson Correlation = 0.550 at 0.01 level).

The results show that there is a positive relationship of reliability and
responsiveness (Pearson Correlation = 0.495 at 0.01 level) on patients’
satisfaction. The results show that there is a positive relationship of
assurance and empathy (Pearson Correlation = 0.466 at 0.01 level) on
patients’ satisfaction. The results show that there is a positive
relationship of feedback and guidance (Pearson Correlation = 0.420 at
0.01 level) on patients’ satisfaction. The correlation statistics show that
there is a positive relationship of affordability (Pearson Correlation =

0.175 at 0.05 level) on patients’ satisfaction.
Conclusion

The idea of the study has focused on one of the major issues of strategic
management that is service quality. This study tells about the
dimensions and items of SERVQUAL model by Parasuraman et., al
(1985, 1988). The results of the study show that tangibility &
professionalism (H1a) and feedback & guidance (H1d) affect the
patients’ satisfaction whereas reliability& responsiveness (H1b),
assurance & empathy (HIc) and affordability (Hle) do not affect
patietts’ satisfaction. The results of the study are in consistent with the
study of Andaleeb (2001), Sohail (2003) and Ahmed and Samreen
(2011). The results of the study suggest the hospitals management to
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focus on increasing the professional behavior of the doctors as well as
the nursing staff. Another major recommendation to the hospital
management is work on the feedback and guidance towards patients
and the nears and dears taking them to the hospitals. In this study,
other dimensions can be added like accessibility, food & meals, etc., in
order to get high reliability of the scale. Conformity and exploratory
factor analysis can be carried out in order to know the gap about the
perceptions, expectations and performance. This study is limited to only
private hospital; the domain of the study can be increased by taking the
sample from other private, public and semi-public hospitals of Pakistan.
Systematic sampling or random sampling technique can be carried out
in order to generalize and get the better results of the study. The
questionnaire can be developed in local languages to get the cut off
reliability of all the variables. Surgery and ward patients can be
included in the study. Along with collecting quantitative (primary) data
through questionnaires, qualitative data can be collected through

interview from patients.
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