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JOURNAL NAME: JOURNAL OF ACADEMIC PERSPECTIVE ON SOCIAL
STUDIES (JAPSS)

AIMS AND SCOPE:

JAPSS aims to contribute social sciences by publishing articles, researches, dissemination
of various arguments in social studies. The objective of the journal is to share understanding
by exploring new practices, perspectives and also promoting social policies and strategies
through advancing theoretical backround. JAPSS publishes reporting empirical research
and theoretical studies about analyzing, researching, debating and promoting social policies
or practices about social issues, behavioral and human sciences based on individuals,
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DERGI ADI: SOSYAL CALISMALAR UZERINE AKADEMIK PERSPEKTIF DERGISI

AMAC VE KAPSAM

Sosyal Caligmalar Uzerine Akademik Perspektif Dergisi, sosyal calismalarda farkh
tartigmalar1 kapsayan makaleler, calismalar ve tezlerden ortaya c¢ikan c¢alismalari
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Dergisi, sosyal konular, davranissal ve bireylere, ailelere, toplumlara, kuruluslara, iilkelere
dayanan beseri bilimlerle ilgili sosyal politikalar1 veya uygulamalar1 analiz etme, arastirma,
tartigma ve tesvik etme ile ilgili ampirik arastirma ve teorik ¢aligmalar1 yayimlar.
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YAYIM iLKELERIi

1. Sosyal Caligmalar Uzerine Akademik Perspektif Dergisi, yillik olarak yaymlanan
uluslararasi hakemli bir dergidir. Gerekli durumlarda 6zel ya da ek sayilar yayimlanabilir.

2. Sosyal Calismalar Uzerine Akademik Perspektif Dergisi, sosyal konular, davranigsal ve
bireylere, ailelere, toplumlara, kuruluslara, iilkelere dayanan beseri bilimlerle ilgili sosyal
politikalar1 veya uygulamalari analiz etme, arastirma, tartisma ve tesvik etme ile ilgili
ampirik arastirma ve teorik calismalari yayimlar. Biitiin ¢calismalarin derginin amacina,
ilkeleri ve standartlarma  uygunlugu baslangigta  editér  kurulu tarafindan
degerlendirilmektedir. Editér degerlendirmesinde uygun bulunan ¢alismalar dis hakemlere
gonderilmektedir.

3. Her ¢alisma en az iki hakem tarafindan degerlendirilmektedir. Hakemler bilim dallarma
gore belirlenmektedir.

4. Sosyal Calismalar Uzerine Akademik Perspektif Dergisi, cift- kor hakemlik siireci
ylriitmektedir.

5. Sosyal Calismalar Uzerine Akademik Perspektif Dergisi, sosyal bilimlerle iliskili zgiin
calismalar yaymlamayr amaglamaktadir. Yazar(lar) dergi sistemine yiikledikleri
calismalarin daha oOnce baska bir dergide ya da medyada yaymlanmadigindan emin
olmalidir(lar).

6. Sosyal Calismalar Uzerine Akademik Perspektif Dergisi, akademik ve bilimsel yaym
asamalarma onem vermektedir. Bu ilke 1s181nda, yiiklenen ¢alismalar yazarlarin haklarmni
korumak ig¢in intihal, telif hakk: ihlali ve yayinlarda goriilen diger ihlallere karsi intihal
programiyla taranabilir.

7. Hakemlik ve yaynlamayla ilgili biitiin siiregler elektronik hakemlik sistemiyle takip
edilmektedir.

8. Caligmalarin biitiin haklar1 yaym siirecinde dergiye devredilmektedir. Yayin i¢in kabul
edilen caligmalar dergi yonetiminden izin alinmadan c¢ogaltilamaz ya da baska medya
ortamlarinda yaymlanamaz. Dergi, ¢calismalar1 ¢esitli veri tabanlarinda ya da medyalarda
paylasabilir.

9. Sosyal Calismalar Uzerine Akademik Perspektif Dergisine génderilen calismalarin biitiin
yasal, ekonomik ve etik yiikiimliiliikler yazarlara aittir.

10. Sosyal Calismalar Uzerine Akademik Perspektif Dergisi, ingilizce, Almanca ve Tiirkce
dillerinde ¢alismalar yayinlamaktadir.

11. Derginin amac1 ve kapsamina uygun olan ¢alismalar 15 giin i¢cinde hakemler tarafindan
degerlendirilmektedir. Bu siire¢ icinde hakem tarafindan degerlendirilmeyen ¢alismalar i¢in
yeni bir hakem atamasi yapilabilir.

12. iki olumlu hakem raporuna sahip bir galisma yayma hak kazanmaktadir. Sadece bir
olumlu hakem degerlendirmesine sahip calisma {igiincii bir hakeme gonderilmekte ve
caligmanin yaymnlanma karari ti¢iincii hakemin raporuna gore verilmektedir.

13. Yazarlar, bilimsel gerek¢e ve nedenlerini belirterek hakem raporlarina itiraz edebilirler.
Boyle bir durumda, Editor kurulu ¢aligmayi ve raporlari inceler.

14. Bu dergiye makale yiiklemek, dergide makale yaymlamak igin herhangi bir iicret
alinmamaktadir.
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YAYIN GONDERME KURALLARI

1. Makaleler Microsoft Word Programinda yazilmali ve sayfa yapist asagidaki gibi
olusturulmalidir:
Kagit Boyutu: A4 Dikey
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Alt Kenar Boslugu: 3 cm
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Yazi Tipi Stili: Normal
Tiir Boyutu (Baglik): 12
Tiir Boyutu (Normal Metin): 11
Tiir Boyutu (Dipnot Metni): 9
Tiir Boyutu (Ozet): 10
Paragraf Boslugu: 6 nk
Satir Aralig: 1
2. Ozet 250 kelimeden fazla olmamali ve asagidaki alt boliimlere sahip olmalidir.
+ Ozet (makale iceriginin detaylarini icermeli ve yontemlerle / ele alinmal)
* Bulgular (anahtar bulgular1 igermesi gerekir)
» Uygulamalar (mesleki uygulamalarin ayrintilar1 ve igerigi gerekir)
3. Tam makaleler en fazla 8000 kelime olmalidir.
4. Anahtar kelimeler; 6zetin altinda 3-5 anahtar kelimeye sahip olmalidir.
5. Yazilar APA referans stilini izlenmelidir.

6. Gonderme yonergeleri i¢in uygun olmayan yazilar, hakem incelemesine dahil edilemez.
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Abstract

Due to various health problems, the students who cannot attend schools are educated at home but there
are not enough studies available on this subject. Thus, the aim of this study was to evaluate perceptions of
the students who are ducated at hopme due to the their chronic sickness and their families about their
home education processes. The qualitative research method was implemented as a case study including
semi-structured interview technique. The research group of the study was home-educated students (n= 46)
and their families (n = 46). After the data collection process was completed, the data were evaluated using
descriptive analysis by stating as frequencies and percentages. 78,2% of the parents in the research group
expressed that their children benefited from home education services, as they were located in a safe
environment. All of the parents were found to be concerned that their social development was insufficient.
89,1% of them were generally satisfied with home education practices. 78,2% of the families stated that
teachers should have been available from all subjects, 63% of them said that the educational materials
were inadequate, and 60% of them pointed out that the course books used within education should have
been more visual and enjoyable. 86.9% of these children stated that after the home education practice,
there was a decrease in some their symptoms such as anger, depression, frustration and insomnia.

Keywords: Home education, children with special needs, families with children with chronic sickness,

education process, case study

1. Introduction
1.1 Introduce the Problem

Although education is a right for all individuals, some individuals cannot benefit from this right.
This is mostly due to such individuals' special handicap situations (Morton, 2010). Required by
the principle of equal opportunity and chances in education, special education is referred to as
comprising all of the educational services that aim to address to the children with special needs,

1 Asst. Prof.Dr. KTO Karatay University. School of Health Sciences. Department of Child Development.
hatice.yalcin@karatay.edu.tr, ORCID ID: https://orcid.org/ 0000-0003-0237-2978

2 Student. KTO Karatay University. Department of Family Counselling. mine-erkoc@hotmail.com, ORCID ID:
https://orcid.org/0000-0001-9800-9377

3 Student. KTO Karatay University. Department of Family Counselling. yagmur.yilmaz@gmail.com, ORCID ID:
https://orcid.org/ 0000-0002-7629-950X
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which are different from those of normal development, as well as intending to increase the
capacity of gifted individuals to the top of their potentials; it also consists of educational
services, which are individually planned and provided to students, who differ significantly from
a student with average characteristics, and seeking to maximize the possibility of an individual
who is supposed to live independently (Taylor et all, 2011). Therefore, the education in
childhood should be suitable to the needs and features of children and be given as early as
possible, which is a must not only for children and their parents but also the society they live in
(Vandenbroeck, Roets & Roose, 2012).

As regards the students who cannot attend school due to various health problems, an article,
issued on January 25, 2006 (amended later on the issue 2629, dated on February 2017), was
published on ‘Directives by the Ministry of National Education for the Individuals Needing
Special Education at Home’ and as of these directives, such education activities have been
provided by the Turkish Government in Turkey.

Special education activities are carried out in two ways: Institution based and home based.
Home-based special education activities are the ones aiming to provide education within the
most natural environments of individuals with special needs and encouraging the highest level
of participation by the family members in the educational activities. Home-based special
education activities offer the most suitable environment for determining the needs of the family
in their natural habitats, incorporating family members into the planning process, as well as
meeting the needs of the individual with special needs in a natural living environment (Birkan,
2002). Families and childhood education services act as an important sphere for living and
learning healthy eating behaviour in early life (Vandenbroeck, Roets & Roose, 2012).

With regard to the Direction of Home and Hospital Education Services (The Ministry of
National Education, 2010), home education is defined as a training based on the principle of
providing education services at home to those who do not directly benefit from formal education
maintained either by pre-school, primary and secondary education or special education
institutions because of health problems of some individuals who need special education.
According to this direction, official authorities are expected to designate whether an individual
can benefit directly from the formal education institution by evaluating the physical, social and
economic aspects. The planning, implementation and monitoring of training services are carried
out without considering any limited period of time; thus home education service is designated
by the relevant board of education, while education service at hospitals is determined by
consulting the opinions of families and a physician involved.

Home education service is provided by a visiting teacher of special education; whereas hospital
education service has to be administered by a class teacher or a teacher of any subjects. However,
within the home education service, teachers of other subjects can also be assigned to work
considering the age, developmental characteristics and primary needs of the relevant person. The
person maintains his/her education according to the education program of the school where s/he is
registered; and an Individualized Education Program- IEP is prepared in accordance with his/her
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training needs. During home education either at home or at the hospital, the family is informed,
supported and integrated in all stages of the process. The health status, development and
competencies of the home-educated individual are evaluated continuously, as well as the
revisions and arrangements that are made accordingly (The Ministry of National Education,
2017). In addition, home-schooling or education is the most rigorous practice that requires active
participation of family members in educational activities (Smith & Williams, 2009). Home
education practice is actively carried out in the western states of Canada, such as Alberta and
British Columbia. The number of students involved in the home education process in primary
school is higher than in secondary school (Davies, 2008, 1998: 8; Taylor, 2012). Home education
practice has emerged as a necessity in a limited number of schools in the United States and
become widespread considerably in the USA, Canada, England, Germany, Belgium, France and
Denmark (Basham, Merrifield & Hepburn, 2007; Cooper & Sureau, 2007; Green &
Hoover-Dempsey, 2007; Memduhoglu et all, 2015).

1.2 Explore Importance of the Problem

The number of research on home education is limited in Turkey. The practice of home education
is actively practiced in almost every province but student and family members’ opinions do not
seem to have been adequately addressed and revealed. Therefore, the opinions and suggestions
of those involved in such a training process should be evaluated in details so that more qualified
home education practices can be implemented accordingly. It is important for the quality
education of children with special needs to bring the studies related to the home education
practice into the literature. Therefore, this research is of importance in terms of meeting the
basic educational needs of handicapped people and establishing an infrastructure to demonstrate
the degree to which home education is provided for children with handicaps. Within this scope,
the aim of this executed study is to obtain data about home education practice, which has been
implemented since 2010 in Turkey; and to demonstrate how it is actually carried out in practice,
alongside with its positive and difficult aspects. Thus, the layout of the research seeked to
evaluate the perspectives of these children and their family members in the educational practices,
investigate the relationship between the socio-demographic characteristics and the perceptions
about home education, which will hopefully provide data for the initiative programs to be
established and lead to the studies to be conducted in this field. Furthermore, it will be possible
to reveal the literature about the concept of home education; to construct new studies as regards
with this field and to avert inadequate practices accordingly.

1.3 State Hypotheses and Their Correspondence to Research Design

The aim of this study was to evaluate the perceptions of students and their family members
about their home education process. The researcher tried to find the answers to the following
research questions:
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1. What are the effects of home education on a child's cognitive, affective, linguistic or social
development?

2. What are the expectations and suggestions of family members about the education at home
3. What are the contributions of the child development field to home education practices?

2. Method

2.1 Identify Subsections

This study was carried out using a semi-structured interview technique, which is one of the
qualitative research methods. Qualitative research uses qualitative data collection instruments
such as interview forms; thus it follows up a qualitative process to present perceptions and
phenomena from realistic and holistic perspectives. In addition, a semi structured interview
method can be defined as the way the researcher investigates the feelings, emotions, beliefs and
thoughts of people in depth. (Yildirim & Simsek, 2008, 108). However, maximum variation
sampling was used in the study. The purpose of selecting such sampling system was to reflect
the variation of the research group in the maximum level by creating a relatively small sample
in the maximum variation sampling. With such a design in the under-researched situation,
different characteristics of the students and families were taken into consideration (Roussinov,
Zhao, 2003). Since there were the limited number of students who could not attend school and
received education services at home, the researcher had to carry out the research with few
students, thus, in this study the researcher used typical case sampling, which was one of
purposive sampling methods (Patton, 2002; Sahin, Balta, Ercan, 2010). Then, the researcher
investigated the perceptions of students and their families about their home education process
they were involved in.

2.2 Participant (Subject) Characteristics

The students getting home education in Konya and their families made up the population of this
study. A total of 46 children and their families (N = 92), who were served by the Counseling
and Research Centre (RAM) for Home Education province, constituted the sample research
group. The demographic data of the research group are presented in Table 1.
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Table 1: Socio-Demographic Attributes of the Children in the Research Group

Child
Attribute n %
Age 3-6 2 43
6-12 19 41,3
12-18 25 54,3
Gender Female 21 45,6
Male 25 54,3
Number of Siblings Only child 7 15,2
2-3 siblings 28 60,8
4+ siblings 11 23,9

54.3% of children in the research group were made up of 12-18 ages, 41.3% them are in the
6-12 age group and 4.3% of them were 3-6 years old. Table 2 shows the handicapping
conditions of participating children which brought about them to receive education at home.

Table 2: Disability Status of Children in the Research Group (N = 46)

Handicap Conditions n %
Mild intellectual disabilities or physical handicapped 8 17,3
Moderate level of mental or physical handicapped 11 23,9
Severe mental or physical handicapped 2 43
Physical handicapped 9 19,5
Hearing impairment 5 10,8
Autism spectrum disorders 4 8,6
Chronic sickness 7 15,2

23.9% of children in the research group suffer from mild mental deficiencies or physical
handicaps, 19.5% of them have solely physical handicaps, 17.3% of them are with mild mental
or physical handicaps, 15.2% have chronic sickness, 8.6% have autism spectrum disorders
(OSD), whereas 4% have severe mental or physical handicaps. The socio-demographic
attributes of the families included in the research group were given in Table 3.
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Table 3: Socio-Demographic Attributes of Parents in the Research Group

Mother (n=35) Father (n=11)
Attribute n % n %
Under 30 7 20 - -
Age 31-40 15 42,8 6 54,5
41+ 13 37,1 5 45,4
Primary School 20 57,1 -
Educational Secondary School 7 20 3 27,2
status
High School 5 14,2 5 454
University Degree 3 8,5 3 27,2

Of the 46 parents interviewed, 35 of them are mothers (76%) and 11 of them are fathers (23.9%).
Among the mothers involved, 42.8% are between 31-40 years, 37.1% are older than 41, and 20%
of them are under 30. 54.5% of fathers are between 31-40 years old and 45.4% are older than
the age of 41. In addition, 7.1% of the mothers are the graduates of primary schools, 20% of
them are secondary school graduates, 14.2% are high school graduates, and 8.5% have
university degrees. Among the fathers interviewed, 45.4% are high school graduates, 27.2%
have university degrees and 27.2% of them are secondary school graduates.

2.3 Analysis of Data

In this study, in which the interview technique was implemented and content analysis was used
to analyse the data collected for this study. The data were first coded, the themes were
determined, and then the findings were interpreted after the coding process and the themes had
been ascertained. The perceptions were classified by considering the similarities of the
statements. The relevant data were expressed as frequencies after the digitization process. The
findings were interpreted considering the previous studies by comparing their aspects of
conformity. In order to ensure the validity, the research process was explained in details from
the preparation of the data collection tool to the implementation and analysis phases. Thus, the
findings were compared with other studies on the relevant topic in the literature, while the
similarities and differences between the findings and the actual situations were analysed
accordingly. After the data collection process was completed, the data were assessed using
descriptive analysis, and then the revealed data were expressed as frequencies and percentages.

3. Results

The data obtained in the study were evaluated in two scopes; for the children and their families

at home.
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Findings from the families of Children who are Educated at Home

There are several reasons for the families who cannot send their children to the school and must
prefer their children to get education at home. The families in the research group have stated
that they prefer home education for their children because 26.1% of the participating families
have children with physical disabilities, 23.9% of them have children with intellectual
disabilities, 17.3% believe that school environment has a negative effect on the child's
psychology, 13% of them are of the opinion that the child’s special needs can be satisfied at
home more comfortably; 10,8% of them have stated that in addition to academic courses,
religious and moral education can be given better in the home environment, and 8,6% of the
participant parents have pointed out that they have actually some concerns about the negative
situations in the school environment.

In the research group, the opinions of parents on positive aspects of home education are given in
Table 4.

Table 4. Parents’ Opinions on the Positive Aspects of Home Education Practices

Families’ perceptions on the benefits of home education n* %
A safer physical learning environment is provided 36 78,2
The child's health, social, emotional or psychological development is more 31 67,3
comfortable at home

Home education is efficient, as the child's nutrition requirements can be 31 67,3
provided

Higher academic performance is achieved thanks to one-to-one instruction 30 65,2
The children can be protected from negative peer influences 28 60,8

The child is not affected by the attitudes of indiscipline and negativity in 27 58,6
schools

The whole family benefits from the teacher's knowledge 27 58,6
According to the gender of the child, male or female teachers can be preferred 27 58,6
There is an opportunity to gain some certain values or beliefs 18 39,1
Financial burdens of government or private schools have decreased 17 36,9
Other (chances to develop close parent-child relationship, self-esteem, etc.) 17 36,9

Doing the teaching at home enables the child and the family to feel valued 17 36,9
and joyful

* More than one option was selected

The families in the research group state that their children have benefitted from the current
home education services (78.2%) primarily because they are situated in a safe environment. In
addition, they believe that thanks to home education service providers, their child's health,
social, emotional, and psychological states will be developed in a better way (67.3%); that the
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child will achieve high academic performance (65.2%), and s/he can be protected from negative
friendship circles (60.8%); s/he can stay away from indiscipline and negativity in schools
(58.6%). On the other hand, 39.1% of the families stress that the children have educational
opportunities to develop some good moral values or beliefs at home. Besides avoiding the
financial burden of going to school (36.9%), they think that they can better manage the
familes-children relationship through home education facilities (36.9%), or they can develop
some personal traits such as self-esteem better at the home environment (36.9%).

In Table 5, perceptions of the families in the research group are given on the negative aspects of
home education practices.

Table 5: Parents’ Opinions on the Negative Aspects of Home Education Practices

Perceptions of families on the negative aspects of home education n* %

Social development of the children's seems to be insufficient 46 100

As a result of weakness / fatigue related to the disease, the child may lose 45 97,8
his/her interest in education

In the home environment, materials & tools such as blackboards and a 45 97,8
projectors are inadequate

The child may not have a good interaction with the teacher coming home 31 67,3
Teachers coming home may be pedagogically insufficient 28 60,8
Home education hours can disrupt the order in the home environment 27 58,6
Noise at home due to guests visiting the house 26 56,5
It can be difficult for the teacher to get home 18 39,1
Home education is difficult and tiring if both parents are working 9 19,5

* More than one option was selected

All of the interviewed families are concerned that their child’s social development is insufficient
due to fact that the child cannot have frequent contacts with his/her peers. 97.8% of the parents
have stated that the child may lose interest in education because of his/her sickness, 97.8% of
them have stressed that the course materials are inadequate, 67.3% of them think that the
teacher-child interaction cannot be established well, 58.6% of the families are of the opinion that
sometimes education hours cannot be adjusted according to the order at the home environment,
56.5% are concerned about the noise, which may hinder the learning process at home, 39.1%
point out that the teachers find it difficult to get to the house, and 19.5% of the participants are of
the opinion that when both families are working, the home education becomes more difficult.

In Table 6, requests and recommendations of the parents for home education practices are given.
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Table 6: Parents' Requests and Recommendations for Home Education

Requests and Suggestions for Education at Home n* %

More teachers from various subjects should be available 41 89,1

Home-educated children should gather more frequently with others in social ~ 40 86,9
circles

Course materials (maps, models, test equipment, etc.) should be provided 40 86,9

A psychological counsellor should come home for support 36 78,2

Sometimes a group training should be given with the other children having 32 69,5
the same sickness

Course hours must be increased 27 58,6
Computer training should be given 22 47,8
Teachers should not switch so often 22 47.8

Officials should sometimes come home and supervise the educational 18 39,1
activities

Recommendations of the families for home education are as follows: 89.1% of the families
suggest involving different teachers, 86.9% of them demand increasing social activities, 86.9% of
them expect to have various materials at home, 78.2% of them request an psychological specialist
to be available so as to support both themselves and other family members, 69.5% ask for group
education to be given to the children, 58.6% recommend increasing the course time, 47.8% of
them demand computer training, 47.8% of the participant families hope the teachers not to be
changed so often, and finally 39.1% of them want to see the official authorities at home to
inspect the training practices.

One-to-one interviews were conducted with the participant children who received education at
home and the perceptions of children about education were summarized in Table 7.
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Table 7: Opinions of Children’s about Education in the Research Group

Children's opinions about the home education n* %

I am happy to have education at home 41 89,1

Negative feelings of mine such as anger, burst of rage, 40 86,9
depression have decreased

I have developed my hand muscles / reading skills /math 40 86,9
knowledge etc..

General

perceptions Home environment has been more positive as of respect, 32 69,5
gentle conversations and propriety.
Everyone in the house can talk about their feelings with 27 58,6
the teacher
Self-confidence development thanks to dealing with us 27 58,6
personally
Even in a little, I feel like I'm involved in social life. 18 39,1
Teachers coming home have brought us happiness 38 82,6
When my teacher switches, I feel very bad and [ lose my 37 80,4
eagerness to learn

Perceptions Teachers are very diligent and enthusiastic, so they can 37 80,4

about the motivate us well

teacher and

training Teachers from all branches should come home 36 78,2

Materials such as maps, projectors and models should 29 63
also be brought home

It would be better if books were more visual, and most of 28 60
the learning were fun

* More than one option was selected

Of all children in the research group, 89.1% of them are generally satisfied with the home
education. 86.9% the children have pointed out that their psychological situations have got better
with the education at home, 86.9% say to have developed hand muscles as well as some
improvement such as reading, 69.5% state that there have been positive progress in terms of talks
with the family members, 58.6% of the participants express that they have felt valued, 39.1% of
them mention that they have left home and socialized with the teacher in some social activities. In
addition, regarding teacher and the curriculum, 82.6% of the children are of the opinion that the
teachers make everyone happy at home, 80.4% of them are accustomed to the teacher and get very
upset when s/he switches, 80.4% think that teachers are enthusiastic and motivating, 78.2%
demand that teachers from all branches should be available, 63% of them state that educational
materials are inadequate, and 60% stress that the books used in training should be more visual and
enjoyable.

Undergraduate students of the Department of Child Development participated in home education
practices as trainees once a week for 14 weeks and the data were collected by these students.
Table 8 shows the views of children and parents about the benefits of child development trainees
in the home education practices.

10
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Table 8: Participating Children's Opinions the about the Child Development Trainee Teachers

Opinions about the contributions of Child Development n* %

Trainees to home education practices

They made us play games and we had a lot of fun 41 89,1

They were like real teachers, but they taught us through games. 40 86,9

It was very nice to have people smiling at home 40 86,9

They repeated what the teacher taught, thus I learned better 38 82,6
The They tried to teach with waste materials in the house, I think 36 78,2

perceptions  what I learned will be permanent for me
of students

involved in They took care of everyone's problems at home 30 65,2
home They reduced stressing factors, which was quite beneficial 24 52,1
education
They brought home joy and dynamism 40 86,9
They repeated what the teacher taught to my child, which, I 36 78,2
think, will be permanent.
P i - - -
Olfrcep tions They dealt not only with my child’s psychological problems, but 34 73,9
Children,s also with mine.
parents' They produced games and training materials from simple 22 47,8
about home supplies at home
education

They kept the whole family happy by arranging birthday parties 22 47,8
and little surprises.

Child development trainees have taught me that there are some 18 39,1
issues I can teach to my own child

* More than one option was selected

When asked experts about the child development who came home as trainees for home education
practices, 89.1% of the children in the research group said that they had a lot of fun with them;
86.9% of children stated that they learned through games; other 86.9% reflected that they were
happy to see some people smiling at home, 82.6% expressed it was good for them to repeat what
they learned, 65.2% said that the trainee teachers took care of everyone's problems at home, and
52.1% pointed out that they reduced the sources of stress at the home environment. When asked
about their opinions, 86.9% of the parents stated that the teachers brought home joy, 78.2% of
them said that it was good for their children to revise what they learnt, 73.9% expressed that
teachers dealt with the psychological problems, 47.8% of the parents mentioned that they learned
how to produce games from simple materials at home, 39.1% of them stated that trainee teachers
encouraged self-confidence, which they could think of teaching their own children as well.

4. Discussion

In the research group, whereas 57.1% of the mothers are primary school graduates, 45.4% of the
fathers are high school graduates. The educational background of parents is an important factor
for the success of children. In a study carried out in the US by Basham et al. (2007), it was
revealed that home-schooled children who had the parents with higher levels of education were

11
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found to be more successful than those of lower educational backgrounds. The main reasons for
the success of the children getting education at home could possibly be due to the factors such
as one-to-one trainings and individualized education programs (IEP). When the perceptions of
the families are examined, the parents state that home education process is quite necessary and
they are very satisfied with the current practices and teachers. Families are generally grateful to
the teachers for their efforts. This situation can be explained by the psychological situation in
which they are involved in.

The main reason for families to choose home education for their children seems to be the special
needs of children. Some families prefer to educate their children in the home environment on
account of bad situations in the school environment (poor physical conditions and lack of
requirements for the disabled children, oppressive discipline, disrespect for the child, peer
bullying etc.). The statistics on this issue actually shows that concerns of families are justifiable.
As a problem increasingly getting widespread in schools all over the world and in Turkey, peer
bullying is of great importance as it addresses to the 10-19 aged young people, who make up
approximately 17% of Turkey's population according to the data of Turkish Statistics Institute
(TurkStat, 2014). In a study, which was conducted by the Ministry of National Education to
investigate the cases of violence in the schools, it was revealed that there were the incidents of
physical damages that were observed in the 32.8% of the children, threats and teasing in 19.7%,
gossiping and giving silly nicknames in 12.9%, and the damages to possessions / goods in 9.5%.
These findings confirm the fact their children are already vulnerable due to their physical and
mental disabilities appears to have forced the mothers to provide home education so that they
could protect their children from such damages in the school environment.

Regarding home education practices in this study, 78.2% of families stated that compared to
school, a safer physical learning environment was provided at home; and 67.3% of them
expressed that the child's health, social, emotional and psychological developments were more
convenient at home. In the interviews, the families pointed out that because of their concerns
about the children’s special needs; it was not possible for their children to share the same class
with the other students at the school. Due to the children's different learning styles, behavioural
problems, ongoing care for their illnesses, disability status, physical or mental problems, the
families laid emphasis on the fact that child's getting home education built up the sense of
security for them. In the studies conducted in the United States regarding the home-schooling
practices, it was found that some families thought their children with special needs education
could get more suitable training at home according to their learning rates, special interests or
learning difficulties (Basham et al., 2007; Brainerd et al., 2002). In her 9-year long-term study
on six children with handicaps, Ensign (2000) found that the individualized structure of
home-schooling practice provided an opportunity to focus on the necessities of the children in
need of special education, such as learning difficulties and giftedness (cited in Tasdan & Demir,
2010). Altin (2018) revealed that the family members, who looked after individuals with
handicaps, were overprotective and treated emotionally in many cases, which inevitably made
the disabled individuals rather socially handicapped in the end.

12
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In this study, 58.6% of families consider that home education was very useful because of their
kids’ staying away from the concerns caused by school environment. They expressed their
satisfaction with referring to the fact that the child had to receive home education services so as
to avoid the concerns such as the security conditions in and outside the school, besides the lack
of special education facilities at the school environment. Furthermore, some parents think that
education in schools seems to be below the level of training that children are supposed to
receive personally. The fact that a home-based educated child has managed to graduate ranking
first in a secondary education, moreover some children with physical handicaps have been more
successful than their peers in school, prove that the families are relatively justified in their
preferences of such education. In a study carried out in some countries as well as Canada and
the United States, Basham et al. (2007) report that home-educated children were found to be
more successful than their peers studying at school. In a research conducted on 20,000 students
in the USA in 1999, it was revealed that the academic achievements of the 1-4 graders educated
at home were one year ahead of their peers at school; in addition, the former group gradually
outscored the latter as of the 5th grade they were involved in (cited in Hill, 2000). In the
relevant studies, it has been consecutively mentioned that children who have continued to
practice home-schooling have achieved some positive outcomes in terms of facilitating their
learning, choosing the appropriate program, planning, acquiring moral, ethical, cultural and
spiritual principles (Smith & Williams 2009). In Turkey, researcher has not found any distinct
statistical data for such school achievements of home-educated children.

In this study, 58.6% of the families stated that the genders of teachers who were available at
their home for education were also important. The majority of the teachers who provided home
education services to the target research group were made up of females. This case must have
emerged from the demands of parents asking for female teachers. Since the fathers were not
available at home during the course hours, the mothers preferred female teachers with the
concern that the environment could make some misinterpretations. However, in the cases where
a female teacher could not be present at home, the parents cared about the criteria of ‘having a
close relative, a familiar person or someone from the neighborhood’ available at home. Such an
attitude of the interviewed families could be best described and referred to the spirit of ‘piety
and closed family type’ in the conservative social structure of Konya province.

36.9% of the families in this study, stated that they preferred home education with the concern
that their children would not be able to fully acquire the basic religious teachings within the
school environment, or that educational curricula in schools were contradictory to their own
religious beliefs. Marchant and MacDonald found that 45% of the parents, they researched,
opted for home-schooling with their children due to religious matters (cited in Collom, 2005).
The demands of families to receive appropriate education on a particular ideological belief have
been the primary cause of home education practices from time to time (Green and
Hoover-Dempsey, 2007). One of the reasons for families' preferring education at home is to
train their children according to the characters and ethics that they desire their kids to have
(Bauman, 2001). Therefore, it seems that some families aim to teach their children some certain
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values, beliefs and world views in their home environment. However, in our country, there has
been some concerns on the fact that deviating from the general aims of the National Education
or the unity of education and leaving the monopoly of education to the family can lead to some
consequences such as raising children in line with the aims of various political or ethnic groups,
which appears to be undesirable for the official authorities.

There are various opinions about the social development aspect of home education practices.
Emphasizing on the fact that school environment is an indispensable socialization environment,
some educators claim that home education practices prevent the socialization of the child; the
child receiving education at home suffers from social isolation and lack of positive peer effect on
learning; moreover his/her cognitive and affective skills remain at low levels (Petrie, 1995; Sad &
Akdag, 2010). In contrast to this view, Brainerd et al. (2002) report that children who study at
home do not have to spend a long time at school, and if the teacher-parent cooperation is
well-functioning, the children can go to the library, park trips, and participate in some cultural
activities within a comfortable period of time. Thus, it is argued that home-educated children can
socialize more than others at school.

When both the mother and the father had to work, the rate of parents, who stated that the home
education practices for the child receiving education at home was difficult and even tiring, was
found to be 39.1%. Even when the time management of families is appropriate, home education is
an application that requires full responsibility (Sad & Akdag, 2010). A specific training program
must be maintained at home but home education practices are affected by social incidents such as
house repairs, visiting guests, birth or death. In California, Home Education Program staffs
provide assistance to the parents of children in home-based studies, such as helping them do their
homework, designing syllabi and evaluating what the child learns (Cooper & Sureau, 2007;
Hanna, 2011).

In the study, 39.1% of the families have stated that it is sometimes difficult for the teachers who
provide home education to arrive at the child's home from their own houses. The fact that the
home-educated children’s houses are far away can become a real problem for teachers. Teachers
are not provided with services such as a shuttle bus or a free travel card, so they are supposed to
cover all of the travel expenses by themselves. In our country, some teachers voluntarily accept
the work if the house of the child is close to them but if the house is far away from their location,
they do not accept the responsibility. In addition, teachers have to teach the children who are
insufficiently developed in cognitive, affective, psycho-motor skills; they also teach
handicapped children with sensitive and fragile personalities, therefore, such a teaching practice
can be a tiresome process for teachers as they do this in addition to their weekly course loads. In
a study on mobile teachers who gave special education service and their problems, Aslan (2015)
revealed that the teachers had to wait a long time at bus stops and they had to deal with the
difficulties of bad weather conditions.

97.8% of the families in the research group reported that child's academic performance decreased
very rapidly due to his/her handicap. For the children who suffer different severe diseases such as
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glass bone, myolysis, paralysis, organ transplantation, interruption of education is an expected
result. In a study of Aslan (2015), according to the support teachers giving special education, the
children, who receive home education, lose interest in learning due to their weakness and fatigue.
On the other hand, 97.8% of the families state that the course materials are insufficient for the
home environment and that the inadequacy of the course materials such as blackboard, pictures,
maps, projector and computer have posed some problems. These findings are in line with the
results of our study. Thus, various findings of research have shown that educational materials
have a great role in making educational environments more suitable for students' interests and
needs (Sezer, 2017). Academic achievement has also been increased in the classes where the
materials are used effectively (Fidan, 2008).

In this study, 58.6% of the families stated that home education could be disturbed due to noise and
such other distracting factors. On account of the fact that there are extended and big families as
well as intimate neighbouring relations in the Konya province, the hospitality perception is quite
common. During the interviews, the familiess expressed that they had prepared an environment
which prevented the noise; and adjusted the traffic of visiting guests.

In a study comparing home-schooling practices applied in the United States, Harman (2012)
identified the positive and negative aspects of home education practices. Strengthening family
ties, providing a safe environment, having manageable actions and being flexible in the
curriculum were referred to as positive aspects; on the other hand the lack of resources, limited
opportunities in the socialization of the child, high costs compelling the family and lack of
arranged time needed for the child to due to the parent's working lives were described as the
negative aspects (cited in Aymen Peker & Tas, 2017: 144).

Of the children in the research group, 89.1% were generally satisfied. 86.9% of the children in
the research group stated that symptoms such as anger, burst of rage, depression, shrewishness
and insomnia decreased after their home education. However, despite the high rate of
psychological recovery, it was observed that the psychological states of children who were
studying at home were not as satisfactory as their physiological situations. This outcome can be
associated with their being disabled individuals. In general, it seems that teachers and their
teaching methods have been welcomed by the children, they also say that they have benefitted
from teachers, so the children have appeared to be quite willing to learn. The children are
pleased to learn about the basic subjects in the home environment and they have expressed their
satisfaction, on the ground that they have not broken away from the educational life. In
face-to-face interviews with parents and children, it has been seen that the education has not
solely been training; furthermore educational practices have turned into the attitude of therapy.

In this study, regarding their participation in home education, all of the opinions of students and
families, who have received home education services, are positive. Child development trainees
have also played an active role in the early diagnosis of developmental problems, the content
and quality of the report prepared for the child, the content and quality of the support programs
designed and implemented, as well as the support for the institution to which the family
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members are to be directed for treatment, support, and education. Child development trainees
have also provided an important service to support the development of children by identifying
early developmental problems, and by collaborating with children and their families about the
developmental problems as early as possible. Holding the children harmless in the service
process and using a child-centered and a family-oriented approach, the trainees seem to be quite
supportive with developmental programs in terms of directing them to the right centers. Within
the scope of the study, positive feedbacks from students and families have revealed the
importance of child development experts who have been involved in preventing developmental
problems with a child-centered approach, early diagnosis of developmental delays and the
support of children with special needs.

Considering these results, the following recommendations can be presented.

It is worthy to integrate the professional trainers, that are specialized in the field provide services,
to deal with the children who are getting education at home. The need for qualified staff is also an
important aspect of educational services for children with disabilities as reported in
PrettiFrontczak & Bricker (1998). In the Turkish education system, home education services
should be expanded and further in-service training should be provided so as to offer a qualified
teaching practice. Teachers, who are the main actors of this system, should be supplied with the
necessary materials, time and wages. Moreover, it is required to solve the transportation
problems of the teachers who come to teach at home; and provide the necessary materials in
order to improve the quality of home education. In addition, families should be encouraged to
collaborate; and play a more active role in the educational processes of their own children. More
advanced technologies of applications such as webbased training should be utilized during home
education. The approach that is specifically applied to each child should also be applied to
families. The fact that there is a handicapped person in a family forces the people involved in an
attempt to survive with a handicap case, which makes all individuals somehow handicapped in a
particular circle.
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Abstract

In response to the 9/11 terrorist attack in New York, the U.S. army launched an operation on October 7,
2001. Despite the total removal of the Taliban in 2001, now Afghanistan is more insecure than ever.
According to the Special Inspector General for Afghanistan Reconstruction (SIGAR), Taliban controlling
the 43 percent of Afghanistan’s districts and threaten 70% of Afghanistan. After President Donald
Trump's will to end the longest war in American history, special representative Zalmay Khalilzad began
to shuttle between the countries that might have an impact on the Afghan issue. Since September 2018,
Khalilzad has held five rounds of talks with the Taliban.

The most important issues of these negotiations are: The United States wants to ensure that Afghanistan
will not be a shelter for terrorist organizations, cutting off ties with organizations such as al-Qaeda,
Taliban talks with the Afghan government and a ceasefire. On the other side, the only condition of the
Taliban is that the clear timetable of foreign forces complete withdrawal from Afghanistan. Also, Afghan
president Gani stressed that they would void the outcome of the negotiations that excluded the elected
government. The American side gives the message that the process continues with Gani's knowledge and
support.

After the U.S. withdraw, the predictions that the Taliban can return to Kabul are pushing Washington to
pursue peace talks and to accept the Taliban as a political reality is a defeat in any case for the United
States. On the other side, Afghans are concerned that negotiation with the Taliban could destroy the 18-
year gains in democratic and human rights fields.

Within this pessimistic atmosphere, is it possible to negotiate with fragmented, factionalized and
undisciplined groups of Taliban to be successful? Is the U.S.-Taliban agreement sufficient for peace?
How will it affect the future of Afghanistan? and is it the beginning of dark times for women and
minorities in Afghanistan? This article tries to answer the above questions.

Keywords: Afghanistan, Afghan government, human rights, peace talks, Taliban, U.S.

Introduction

For decades, identifying the most appropriate political order for Afghanistan remains a
challenge. Historically, the political agreement and talks in Afghanistan have not
resulted at the end of violence and conflict and instead has changed the forms of
conflict. This is because there has not paid attention to all aspects of violence and
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conflict transformation ways. Instead, the goal was to reach a short-term political
agreement between the parties of the conflict (Sadr, 2018: 10-11).

With the fall of the 2001 Taliban, there was great hope for peace among Afghans. In
this newly initiated democratic process elections are held and the people have
participated widely. This stability continued until 2007, but after this year, the Taliban
began to grow stronger and parallel to this, security began to deteriorate. In this way, he
became stronger and more armed and became a threat.

According to the Bonn Agreement in 2001, it created a new political order and
introduced new political institutions in Afghanistan. However, the new political
institutions did not meet the socio-political design of the country. The highly centralized
political system was not able to adapt to the cultural and moral diversity of Afghan
society. In addition, this centralized system has increased barriers to bureaucracy and, as
a result, reduced the speed of services and led to an increase in the level of corruption
and unwillingness (Shahrani 2001; Shahrani 2003; Cameron 2001).

Seven years have now passed since the fall of the Taliban regime and now many towns
and villages are under the threat, and their presence now adjoins the gates of Kabul.
Despite the upcoming arrival of 20,000 to 30,000 additional US troops, the Taliban
insurgency in Afghanistan seems a clear proof of the impossibility of winning a military
victory in Afghanistan. Thus, the Afghan government as well as the international actors,
consider that to prevent the country from falling into chaos after the departure of the
Western military forces, the diplomatic channel must be considered as an option that
could provide security and peace.

Afghanistan Conference held in London in January 2010, Afghan President Hamid
Karzai presented a plan for reconciliation and to negotiate with the Taliban. The
international community welcomed this initiative. In July 2010, in Kabul, an
international conference was held in which countries with prominent troops in
Afghanistan pledged to finance this plan for reconciliation. And in October, a High
Peace Council was created, consisting of seventy people whose goal was to negotiate
with the Taliban. However, this process further strengthened the Taliban and increased
the attack and expanded the area of control.

This is the 6th Negotiation since the negotiations with the Taliban began in 2010. But
these negotiations have so far failed; there is no indication that it will succeed in the
future. For reason that the Taliban does not have a single address, even if one group is
ready to negotiate and give results, the other groups will not accept it. Second, President
Trump and Ashraf Ghani, President of Afghanistan, are trying to open a dialogue with
the Taliban. President Trump tries to retreat the US troops from Afghanistan as soon as
possible. Similarly, President Ashraf Ghani is to enter successfully in the upcoming
election and be elected for another term in the election.

From this perspective, this research has been conducted to prevent the repetition of past
mistakes, with a special focus on the Afghan peace process.

Considering these events, how realistic are the negotiations? Will it succeed? What will
be the future impact of the negotiations? An attempt that tried to find answers to these
guestions. In this context, the study consists of three parts: the historical process of the
negotiation, the negotiation parties and its impact on the future of the country.
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The Historical Stages of the Peace Process

In the post-Bonn era, after the Taliban's second riot in early 2007, a series of peace
processes have taken place between the Taliban and the Afghan government and the
United States. Since then, numerous efforts have been made by domestic and
international actors. Many of these initiatives and programs were in contradiction with
each other and ultimately did not result in a tangible result of a change in conflict and
lasting peace. At the conceptual level, there has been a multitude of views regarding the
prospects of the peace process in Afghanistan. For example, Ahmed Rashid, argues that
peace in Afghanistan is maintaining through local confidence-building measures and
fragmentary talks with the distinct factions of the Taliban. Other analysts such as Harun
Mir, suggest that, holding a second international conference 2001 Bonn Conference as a
way to negotiate with the Taliban (Mir, 2018).

The Afghan government started a Peace and Reconciliation Program in June 2010 to
create a peace-led Afghan-led peace process. The program included the Secretariat of
the Peace and Reconciliation Program and the Peace and Reintegration Committees.
The Secretariat was composed of the Ministries of Interior, Defense, Rural
Development, the Independent Local Authorities and ISAF and led by Mohammad
Massoum Stanekzai. At the macro level, the program organized at a political and
provincial level, obliged to call, mediate disputes, and resolve complaints (Sadr, 2018:
16).

The High Peace Council, which consists of 69 members (9 women), was established in
2010 to implement a peace plan and reintegration, which emphasized the increase in the
number of Talks to negotiate with the Taliban. The existence of the High Peace Council
in 34 provinces of the country has not been comforted by the workings and
achievements of the High Peace Council. In addition, the lack of transparency in the
peace process and the fact that the role of women at the decision-making levels of this
process is one of the concerns among the people (Open Society Foundations, 2016).

In 2009, several rounds of talks between Kai Eide, the UN Special Representative in
Afghanistan and senior Taliban leaders, including Abdul Latif Mansour (secretary of the
Supreme Leader Council) were held. The talks were cut off when Pakistan's
intelligence services arrested Mullah Abdul Ghani Baradar (the deputy of Mullah Omar)
and Latif Mansour in Karachi in December 2009 (Wormer 2012). Subsequently, in
2011, an informal dialogue was held between two representatives of the Afghan
government, the High Peace Council and the high-ranking officials of the Taliban in
Dubai. The Afghan government agreed to recognize the Taliban as a legitimate
movement and called on the United Nations Security Council to do the same. After the
end of the calls after the assassination of Professor Burhanuddin Rabbani, head of the
Supreme Peace Council, two rounds of talks (Dubai in Dushanbe in 2012 and Doha in
May 2013) were held between the Afghan government, the Taliban's political
commission and the United States with the Norwegian government. The Taliban agreed
to negotiate along with an international third-party mediator and also repeated their
request to be recognized as one of the parties to the conflict (Safi and Ruttig, 2018).

At the same time, Germany began mediation between the Taliban, the United States and
the Afghan government. One round of talks between BND Germany and Tayeb Agha
(formerly Mullah Omar's secretary) was held in Doha at the end of 2009. The next
round of talks in Munich in 2011 between Tiban Agha, German delegates and US
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diplomats and intelligence officials held the agreement to establish a communications
office for the Taliban in Qatar in June 2013 (Womer 2012).

The Afghan government has ceased its efforts and spent hundreds of thousands of
dollars on the Peace Consultative Jirga and the Peace Council for a year, and finally
decided not to negotiate with the Taliban and it would be better to negotiate with the ISI
or the ISI rather than the Taliban. This decision was taken away when Burhanuddin
Rabbani, the president, died in an explosion.

Dr. Spanta, the Afghan foreign minister claimed that Pakistani I1SI using the Taliban as
a foreign policy instrument and added that the solution of the existing problems should
be sought in Pakistan. Therefore, the real authority for peace talks is not the Taliban, but
Pakistan (8subh newspaper, 2011).

With the shift of government in 2014, the negotiation began once again. In April 2015,
with the mediation of Pakistan, Massoum Stankesy, Afghan defense minister with three
Taliban members: Abdul Jalil (the former deputy of foreign ministry), Mohammad
Hassan Rahmani (former governor of Kandahar, and current member of the Supreme
Council of Taliban) and Abdul Razag met in Urumgi. Subsequently, on july 2015, a
new era of Pakistani-led talks was held between Taliban representatives and Afghan
government representatives in Murray, Pakistan. This round of talks has been widely
considered as the first round of talks between the Taliban and Afghanistan at the highest
level. The Taliban delegation comprised Abdul Latif Mansour, Mohammed Abbas
Akhound and Ibrahim Omari and an eight delegate from both sides of the coalition of
the National Unity Government Afghanistan (Osman, 2015).

The increase in suicide attacks during 2015 and early 2106 changed the policy of the
Afghan government towards a complete crackdown on terrorism and cut off negotiation
with them for a short time (Sadr, 2018: 20).

In 2017 Donald Trump president of the United States announced the new strategy,
including conditional military presence in Afghanistan, increased pressure on Pakistan
and strategic partnership with India. He said that, after an effective military effort, it
might be possible to have a political deal involving the Taliban elements in
Afghanistan. In response to this strategy, the Taliban wrote a letter to the American
government, in which they proposed a negotiation with the United States (Ibid, 21). At
the same time, the Taliban rejected the peace proposal of the Afghan government.

The United States, frustrated by the long war in Afghanistan and opens up options to
resolve the conflict by negotiating with the Taliban. In less than a year after the United
States announced South Asia's strategy, the Trump government has changed its policy
towards the Taliban by adopting a policy of direct talks with the Taliban in 2018
(Mashal and Schmitt, 2018). These negotiations are still ongoing. But, So far, it's not
yielded any tangible and positive results.

Parties to the Negotiation of Conflict and Peace in Afghanistan
Parties to the peace negotiation with the Taliban is as follows:
Taliban

The issue of the emergence of the Taliban is one of the most complicated current issues
in Afghanistan. About the spread of the Taliban and its influence in Afghanistan, it can
be said that in the fall of 1994, the Spin Buldak border town in the Kandahar and
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Pakistani borderline broke out in a massive clash involving less than 300 people. The
group, which introduced themselves as students of religious schools, became known
overtime to the Taliban. They were first claiming to provide security to the country for
the transit of merchandise, but it was not long before they launched their military-
political plans. First, they removed the control of Kandahar from the hands of the
mujahideen. By fixing their position in this place, they took control of the southern
provinces and then the southwestern area at a short time, and after the capture of Kabul,
the eastern provinces followed by the capture of Mazar Sharif and Bamiyan took control
of all of Afghanistan (Arjmand, 2009: 44). Today almost 40 percent of Afganistan is
under control of the Taliban.

Afghan Government

Since 2007, the Afghan government has been taken several peace talks with the Taliban.
But all negotiations were unsuccessful. The earlier negotiations which started in 2018,
the Taliban rejected direct peace talks with the Afghan government, but the U.S. A
close adviser to President Ashraf Ghani said the government would continue its efforts
to establish a direct diplomatic link with the Taliban. "The talks should be in
Afghanistan,” said the adviser, who did not want to be named. "It is important that the
Taliban acknowledge this." Taliban, Instead of negotiating with the Afghan
government, which from the perspective of the Taliban are only puppets of the West,
the radical Islamists are now sitting around the table with the world powers.
Representatives from the U.S., from Russia and now at the meeting in the United
Emirates are also representatives from Saudi Arabia and Pakistan.

According to NATO data, the government of Ghani only controls 55.5 percent of the
407 Afghan districts. The Taliban say they controlled 70 percent of the country.

International Community

Support of the international community of peace talks is vital; especially, with the USA
and regional powers. In the past weeks, it became more specific that, the Taliban
wanted to negotiate, but only with the U.S. Because the government in Kabul was not
legitimate. However, Secretary of Defense Mattis still sees positive signs: "We have
already signaled the willingness of the Taliban to negotiate before the Kabul
conference, and we want the Afghans to do it ourselves, while we are open for further
steps.”

The U.S. Special Envoy for Afghanistan said: "They would like to solve the remaining
problems by peaceful means, with political negotiations”. He believes that there is now
an opportunity for reconciliation and peace.

Afghanistan is a mountainous and difficult region, so first Britain, then Russia lost the
war here, and this issue makes America uneasy. America cannot afford a second serious
defeat after Vietnam. Thus, it seeks to provide a fragile peace and to leave this country
as soon as possible. Apparently, even at the expense of the loss of 17 years of
democratic gains.

There are currently about 22,000 foreign troops from 39 countries, including 14,000
Americans in Afghanistan. U.S. President Donald Trump is considering withdrawing
half of US troops from Afghanistan in the first place (ABD ile Taliban anlasti, 2019).
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Current Negotiation with the Taliban and Future Concerns

Since October 2018, US authorities and representatives of the Taliban have held seven
rounds of talks aimed to ensure a safe exit for the United States in exchange for the
insurgents guaranteeing that the Afghan territory will not be used by foreign militants
and will not become a security threat to the rest of the world (Azami, 2019).

Zalmai Khalilzad, the US State Department's Special Representative for the Afghan
Peace Process, said on the 27th January 2019 that U.S. and Taliban representatives
agreed on a comprehensive peace framework. Mr. Khalilzad says the draft agreement
includes a "plan to withdraw U.S. troops, set a ceasefire and reject international terrorist
groups in Afghanistan” ( Khalilzad: We reached..., 2019).

On the other hand, Taliban spokesman Zabihullah Mujahid said some progress was
made during Sunday's talks, but no agreement was reached on the ceasefire with the
U.S. and peace talks with the Afghan government. "It is impossible to make progress on
other issues until there is agreement on the withdrawal of foreign troops from
Afghanistan,” he said (Aktan, 2019).

During a visit to Afghanistan at the end of June, US Secretary of State Mike Pompeo
said that the Trump government aspires to have a "peace agreement before September
1"

However, the Taliban continue to negotiate and fight at the same time. In this

environment, will the negotiation be successful? We will discuss this issue in the
following.

According to the data of the United Nations, 6 to 11 thousand civilians have lost their
lives every year since 2009 in the conflict in Afghanistan. Afghan President Ashraf
Ghani said more than 45,000 security officials have been killed in the clashes since
taking office in 2014 (ABD ile Taliban anlasti, 2019). So, it is necessary to negotiate or
fight with the Taliban. If we negotiate, how will we guarantee, it will be successful? to
what extent can the international community and the UN guarantee that negotiations
will not lead to disaster? If we go a little past, Mr. Ghani added that as leader of
Afghanistan, "I am aware of the current role of the region and the world, and | also
know that what threats and possible threats are exist after the peace accords.” He added
that for this reason, he insisted on "peace with deception™ that he would not repeat the
experience of Dr. Najibullah, the last president of the Soviet-backed government in
Afghanistan. He said that "we all know how deceived he was (the Najibullah), and the
United Nations gave him the guarantee of peace, but unfortunately it was a disaster."
With the collapse of Najibullah's government in Afghanistan in 1992, the country
entered a bloody stage of civil war, and Kabul was divided between several groups of
Mujahideen and a large part of the city was destroyed ( Khalilzad: We reached...,
2019).

Principally, the U.S. itself is aware that the peace talks only with the United States will
not yield lasting results. Therefore, after his last meeting with the Taliban authorities,
Khalilzad said, "I have encouraged the Taliban to speak directly with the Afghan
authorities. Now the Afghan authorities should not miss such a great opportunity,
leaving aside the problems between them." Khalilzad expressed that the security and
stability in Afghanistan is a source of concern for the United States and emphasized that
they are working together with the Afghans for the cease-fire in the country. Khalilzad,
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Taliban representatives in the last meeting in Qatar, the withdrawal of the United States
from Afghanistan, the cease-fire and the destruction of other terrorist organizations in
the country (Anadolu Ajansi, 2019). However, after the U.S. withdraws from
Afghanistan, the Taliban still has to deal with the Afghan government. Therefore, it
would now be useful to acknowledge its effective involvement.

A successful peace process requires “that the protagonists are willing to negotiate in
good faith, and that the negotiators are committed to a sustained process” (Darby and
Ginty, 2008).

The Taliban's official position is to refuse any process of dialogue unless there is a
complete withdrawal of foreign troops. Moreover, the Taliban want the full
implementation of Islamic law and the absence of interference in Afghan affairs.
President Karzai emphasizes that reconciliation means renouncing violence and
recognizing the Afghan Constitution. From then on, the idea of national reconciliation
appears ossified by this incompatibility of conditions between Kabul and the Taliban. In
fact, the terms of their respective conditions are antagonistic and ultimately result in a
negation of their mutual existence.

But there is public concern about results of peace talks with the Taliban. One of these
concern is women’s rights. The biggest problem with women's rights is the low
participation in the negotiations. It also makes them anxious about the future. This
applies to minorities, especially sectarian minorities. "We are not going to accept a
reintegration plan that will not be based on justice and respect for human rights,
including those of women, "concluded the participants in the Dubai peace talks. The
Geneva Declaration also emphasizes the role of women in the peace process and respect
for international law. What complicates a little more massive support of the Taliban
initiative of Kabul.

Conclusion

The fight against terrorists should be a priority. However, there is no political will in
this regard. The fight against terrorists must be carried out very carefully. Otherwise,
terrorists see this process as a gap and opportunity, and it will come forward by further
strengthening its own. It is necessary to have a strategy; in the absence of a
comprehensive strategy, each leader or attempt to negotiate in his own mind. Because of
that, the Taliban gained strength especially with the start of the peace negotiations in
2010 and the government weakened gradually.

Until now, no conclusions have been reached about peace. Taliban attacks and
government and foreign forces continue to their operations. Therefore, first of all, cease-
fire should be declared. In this environment, only peace is discussed and a conclusion is
reached. If terrorists do not ready to leave arms and be ready for peace, the government
must do its most fundamental duty of maintaining security. And in case of defense, the
government must go into attack. Moreover, the exclusion of the Afghan government
from the peace process will harm the legitimacy of peace. In addition, the Taliban did
not meet the requirements. These are the biggest obstacles to negotiation and cause
distrust between the parties.

There are different groups of terrorists in Afghanistan. Some militants will join other
groups such as Isis instead of laying down their arms. Therefore, the reasons for joining
terrorism should be investigated and permanent solutions should be produced. For
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example, reducing unemployment, providing quality of education, overseeing radical
religious centers.

In our opinion, negotiating with terrorists will give them political identity. This also
means that we ignore their murders and to disrespect the victims of terrorism.
Moreover, negotiation with the Taliban will pose serious threats to Afghanistan's 17-
year democratic achievements.

Peace negotiations have been unsuccessful in many countries and have caused terrorists
to grow stronger. If it fails in Afghanistan also, the reasons would be as follows:

- Weak government and corruption,

- foreign countries interventions,

- Unbalanced distribution of power in a multicultural country like Afghanistan,
- partly public support of the Taliban,

-unwillingness of negotiating parties.

Identifying solutions for the peace process to succeed is as follows:

- Negotiations parties must be clear,

- Negotiations must have a plan and frame time,

- Parties must have goodwill and trust each other,

- Role of the Afghan government and the international community must be clear,
- Maintaining the rule of law.
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ABSTRACT

Research towards regionalism in Southeast Asia and Indonesian role within the regionalism process is
concluded in this paper. Regional integration process in Southeast Asia within during the decolonization
and ASEAN phases are assessed in this paper. Moreover, foreign policies and contribution of Indonesia
towards the regional integration process is found important, considering its significant relative power
among the other Southeast Asian nations. Research is conducted using the qualitative research method
through the assessment of literatures, commentaries from the experts, and the agreements and protocols
relevant to the research topics. The research concludes four important results; the dynamics of the
regionalism in Southeast Asia, the theoretical construction of Southeast Asian Identity, theoretical
assessments of regionalism in Southeast Asia and Indonesian foreign policy towards regionalism in
Southeast Asia.

Keywords: Regionalism, ASEAN and Indonesia.

ENDONEZYA VE GUNEYDOGU ASYA BOLGESELCILiGi, ASEAN VE
ENDONEZYA DIS POLITIKASI

0z

Giineydogu Asya'da bolgeselcilik ve bolgesellesme siirecinde Endonezya'nin rolii  konusundaki
aragtirmalar, cagdas bolgeselci Orgiitlenmenin ortaya ¢ikmasindan once bile Giineydogu Asya'daki
entegrasyon siirecinin degerlendirilmesiyle sonuglanmaktadir. Giineydogu Asya'da dekolonizasyon ve
ASEAN asamalarinda bolgesel entegrasyon siireci bu yazida degerlendirilmistir. Ayrica, diger
Giineydogu Asya iilkeleri arasindaki 6nemli goreceli giici g6z 6niine alindiginda, Endonezya'nin dis
politikalar1 ve bolgesel entegrasyon siirecine katkisi 6nemli bulunmustur. Arastirma, literatiirlerin
degerlendirilmesi, uzmanlarin yorumlar1 ve arastirma konulariyla ilgili anlasma ve protokollerin
degerlendirilmesi yoluyla nitel arastirma yontemi kullanilarak gergeklestirilmektedir. Arastirma dort
6nemli sonug ¢ikarmaktadir; Giineydogu Asya'da bolgeselcilik dinamikleri, Giineydogu Asya kimliginin
teorik yapisi, Giineydogu Asya'da bolgeselligin teorik degerlendirmeleri ve Giineydogu Asya'da
bolgesellesmeye yonelik Endonezya dis politikasinin teorik degerlendirmeleri.

Anahtar Kelimeler: Bolgeselcilik, ASEAN ve Endonezya.
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Introduction

Historical research towards the concept of regionalism has found that the world has witnessed
the emergence of regionalism concept since the late of 19" century. Some of the initial remarks
of the emergence of regionalism in the international politics stage were the pan-Americanism
and pan-Arabism. The emergence of the idea of regionalism during the pan-Americanism period
had pushed through the ideas of sovereignty and freedom of the region from the colonialism
(Fawcett, 2012, 8). Pan-Arabism was initially a consequence of the awakening of Arab identity
and their history during the Ottoman Empire period (Danielson, 2007, 20). 20" century has
marked the beginning of the contemporary regionalism study. The establishment of
international institutions which led to the newly established parameters of regional and
multilateral relationship and the post-colonialism period are the factors responsible to the
significant development of regionalism concept in the 20" century (Fawcett 2012, 8).While
regionalism has arisen not only in America, Europe and Middle East, it has arisen as well in
formerly long colonized regions, such as Southeast Asia. Regionalism in Southeast Asia had
arisen after the most of the important actors in Southeast Asia were freed from colonialism and
during the Cold War. Weber in his work has even mentioned that regionalism in Southeast Asia
was initially rooted from the occurrence of Cold War (Weber, 2009, 4). Despite the regional
organizations has existed prior to the formation of ASEAN, yet ASEAN is deemedto be the
most contributive instruments for Southeast Asia in shaping regionalism in the area. Regional
institutional constructions such as Bangkok Declaration 1967, Declaration of Zone of Peace,
Freedom and Neutrality 1971 [hereafter, ZOPFAN Declaration], Treaty of Amity and
Cooperation in Southeast Asia 1976, ASEAN Concord 1976, ASEAN Free Trade Area 1992
[hereafter, AFTA] and Charter of Association of Southeast Asian Nations 2007 [hereafter,
ASEAN Charter], among others have shaped the essential framework of the regional integration
in the region.

Aside from regional institutions, regional power’s role in the formation of regionalism policy in
a region is considerably important.First of all, regional powers’ important role in the process of
regional integration is visible in numbers of regionalism scheme, such as the roles of United
States and Brazil in the formation of regional integration in the Americas and Germany in the
European Union. Both United States and Brazil have had strong economic integration policy
during the consolidation of the Free Trade Area of the Americas (Toru, 2004, 2-4) and Germany
played significant role in the formation of European Economic and Monetary Union (Bulmer,
2015, 14-18). Indonesia’s influence in regional political scene in Southeast Asia is considerably
weighed. Indonesia is one of the founding states of ASEAN in 1967.Moreover physical wise,
Indonesia tops the rank among other ASEAN members in regards of area and population.
Security wise, Indonesia possesses the largest military power in the region (Normala, 2018).
Meanwhile economic wise, Indonesia is ranked first in GDP among whole ASEAN members
and has taken its position as the second most attractive location for transnational company in
ASEAN and the second biggest in terms of foreign direct investment flow in the region, while
the first one being Singapore in both category (Artner, 2018, 20). Should the term regional
power is defined as having high influence in regional affairs (Neumann, 1992, 12), Indonesia is
indeed a regional power in the region. In order to assess the regionalism in Southeast Asia and
to assess the role of Indonesia as the regional power in shaping the regional integration in
Southeast Asia, the research is based on four research matters. Firstly,research assesses the
development of regionalism in Southeast Asia. Secondly, research assesses to conclude the
Southeast Asian identities. Thirdly, research assesses the theoretical understanding of ASEAN
Regionalist policy. Lastly, research assesses the theoretical understanding of Indonesia’s policy
towards regionalism in Southeast Asia.

Theoretical Framework Of Regionalism

To construct theoretical framework, research separately assess the emergence of regional
integration to the regional integration mechanism. Moreover, in order to analyze the emergence

29



Sosyal Caligmalar Uzerine Akademik Perspektif Dergisi Journal of Academic Perspective on Social Studies
Yil: 2020, Sayi: 1, 28-45 Year: 2020, Issue: 1, 28-45

of regionalism in Southeast Asia, author employs the constructivism, and realism theories. In
order to analyze the occurrence of regionalism process, constructivism theory takes
consideration of identity, social conventions and behaviors of states. Thus this theory is seen as
the suitable approach as it emphasizes the motives of the formation of regionalism (Borzel,
2016, 43-44).

Constructivism Theory in international relations has emerged since the end of the Cold War.
Generally, constructivist sees the importance of the states’ identity and interests in constructing
the system in which states’ action takes place (Wendt, 1994, 385). Three significant elements in
constructivism are norms, identity, and interest. The compatibility of identity of a state and its
action is guided by norms. Thus norm holds important position on the eye of constructivists.
Constructivists define norms as the standards in guiding the action of a state and its identity
(Katzenstein, 1996, 5). Moreover, the corelation between norms, identity, policies, and
international communities are elaborated as, internal and external norms shape identity of a
state, which identity shapes normative structure of a state, and composition of identities shapes
the international community (Japperson, et al., 1996; Katzenstein et. al., 1996, 52-53; Cho,
2009; 81).

Realism-Intergovernmentalism and Institutionalism approaches are also used in explaining the
regionalism of Southeast Asia. Intergovernmentalism theory has its root from the realism school
of thought. While realism school of thought can be traced back to its first emergence in the late
1500s through Hugo Grotius.Realism theory comprises three important feature; anarchy, state,
and rational decision making (Antunes & Camisao, 2017; 15). Anarchism represents the
absence of supreme role in international politics. Moreover, state represents its sole power as the
actor of international politics. Through the necessity to achieve their interest, state carries out
action. States have necessity for security in response to the anarchic structure and to the
unbalanced power (Williams, et. Al, 2006; Chen 2011, 27-28). Thirdly, rational decision
making is carried out by the state to minimize harm to the interest. Research towards the role of
Indonesia as regional power in shaping regional integration in Southeast Asia can be based on
the realists” view in the formation of international cooperation. Realists see the importance of
the existence of a bigger power in order to establish international cooperation with stable norms,
rules and procedures (Cho, 2009; 78). In connecting the state and its interests, the norms, rules
and procedures are the products of the adjustment to the hegemonic state’s interests.

Neo-realism eventually conceived a more elaborative explanation of power balance in the
integration process. The proper combination of international politics is the existence of balance
of two big powers (Bell & Duignan, 2017). Moreover, the facts that states have capability in
security aspect, big power could be a threat to security at any time and anarchism has given
states no guarantee of security have pushed the states seek power in order to protect. This led to
a formation of cooperation, which is deemed as the solution (Ngan, 2016, 2-3).

Intergovernmentalism is a sub-theory of realism theory that author uses in analyzing the
regionalism in Southeast Asia. Prominent feature of intergovernmentalism is that it sees
regionalism as the integration and bargaining process between national governments in
particular region (Moravcsik, 1991, Yoshimatsu, 2008, 63). Intergovernmentalism sees
integration process as the feature where governments of the member state are authorized to
determine the processes of the integration; such as the substance and speed of integration
(Schimmelfenning & Rittberger, 2006, 77-78).

Process of bargaining towards integration in intergovernmentalism theory is based on the state
preferences. State preferences are seen distinct between liberal intergovernmentalism and realist
intergovernmentalism. Liberal intergovernmentalism, or neofunctionalism, sees the state
preference to be sector-specific (Schimmelfenning & Rittberger, 2006, 77-78). In this case, the
preferences are mostly in economic sector and domestic preference based on internal demands
(Coskun, 2015, 388). On the other hand, realist intergovernmentalism sees the state preference
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to be based on the concern of their own autonomy and influence (Schimmelfenning &
Rittberger, 2006, 78).

The element of supranationalism, that mostly presents in neofunctionalism theory, is absent in
this theory (Rosamond, 2000, 141). Contrary to the importance of institution in upholding
integration process in supranationalist perspective,the role of institution in the regional
integration process according to intergovernmentalism theory is to bind the member states
through international agreements (Sweet & Sandholtz, 1997, 301). Moreover, the role
supranational institution is limited in supervising the regional interaction and the daily affairs of
the region (Yang, 2014, 7).

Intergovernmentalism emphasizes the relative power of states and power of largest states in the
region (Yoshimatsu, 2008, 64).Each state in any particular regions has different relative power.
States with smaller power might possess less influential position whilst bigger powers possess
more influential position.Emphasis of power exists in this theory is correlated to the bargaining
process as the key variable to this theory. Interaction between member states depends on the
relative power of states and states with biggest power might have the most significant influence
to the outcome of the bargaining among other states (Eliassen & Arnadottir, 2016, Telo, 2014,
243).

Institutionalism theory is rather extensive, as it has evolved to neo-institutionalism and neo-
liberalist institutionalism. Instutionalism features five prominent characters; these characters are
legalist, structuralist, holicist, historicist, and normative (Peter, 1999, 7-11). The view on
institutionalism as legalist is attributable to centrality of law in the carrying out the governing
function (Peter, 1999, 7). Then, the theory is considered structuralist as it is formal, or is based
on constitutional arrangement (Peter, 1999, 8). Consideration of holism of institutional theory is
attributable to its holistic analysis of the systems, and it refrains from analyzing particular
system partially (Peter, 1999, 9). Moreover, historicist character of this theory is visible through
the history-based analysis that most of institutionalists carry out. Institutionalists see how the
contemporary system is presence in the history, and in the status quo of political,
socioeconomic and cultural aspects (Peter, 1999, 10). Finally, institutionalism theory’s
emphasis on the norms and values has shown the source of the normative side of
institutionalism theory (Peter, 1999, 11).

Evolvement of institutionalist perspective is known to be neo-institutionalism. Institution plays
significant role in conceiving order, and the robust foundation to the individuals and
surroundings (Olsen, 2007, 3). Institution is central in providing the ideational norms and
resources to individuals (Bell, 2002, 3). Furthermore, foundation of a robust regional
community is a strong institution, as institution plays its role as the game’s ruler and it connects
the members of the community and their action (Rattanasevee, 2014, 1). Rule is followed for its
proper “guide” and “validity” (Bell, 2002, 3).

When it comes to evaluation of the establishment of institution, author employs the neoliberal
approach of neo-institutionalism theory. Neoliberal institutionalism sees institution is
established to accommodate states’ interdependence and interaction towards each other in acting
for its interest and achieving maximal utility (Jonsson & Tallberg, 2001, 5). This is supported
by the view that sees the formation of institution is a way-out in solving the coordination,
collaboration and governance cost problems of states (Stein, 2008, 208-209).

Southeast Asia Treaty Organization, Association of Southeast Asia And
Maphilindo

SEATO, ASA and MAPHILINDO were three important elements that constructed regional
integration process in Southeast Asia before the culmination of ASEAN. For Southeast Asia,
Cold War and regionalism is sort of causal effect relations. United States has first cultivated its
influence in the region through the colonization of the Philippines. Nevertheless, Soviet Union
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was planning to expand their influence to Southeast Asia, which they deemed as “colonial
areas” (Leffler, 2006, 2). The establishment of Southeast Asia Treaty Organization [hereafter,
SEATO] was the direct effect of this ideological war, as it waspart of United States’
Containment Policy, which was a policy conception made to counter the growth of Communism
and the expansion of Soviet Union in Southeast Asia.

The provision of the use of force against communist aggression in Southeast Asia was visible in
Article 1V Paragraph (1) of SEATO Treaty 1954°. The provision in this article stated that in the
event aggression occurred in the territory of any member state and Laos, Cambodia and South
Vietnam according to the treaty, the member states agreed to take action. In response to this
mechanism, Indonesia and Burma opposed the idea of SEATO establishment.As for Indonesia,
itmainly criticized the intervention of non Southeast Asian nations in maintaining the security in
the region (Pilliter, 1969, 85-86).

The contemporary regionalism in Southeast Asia is rooted from the establishment of regional
cooperation of Association of Southeast Asia [hereafter, ASA]. ASA was established in 1961
after the signatory of the Charter of Association of Southeast Asia was signed on 31 July 1961
by Federation of Malaya, the Philippines and Thailand. ASA was characterizedby its loose
structural bodies. Despite of this, it still maintained the simple structural organization. Annual
Meeting of Foreign Affairs Minister was the most important governing structure; Standing
Committee substituted the task of Annual Meeting to consult on policy; the other bodies are
National Secretariats and the Permanent Committees on socio-cultural field, economic field and
technical cooperation and research field (Fifield, 1979, 4). Cooperation within the framework of
ASA focused in economic and socio-cultural functions.Manifestation of ASA’s economic and
socio-cultural functions was visible in the agreement dealt within its period of existence.
Malaya and Thailand agreed to contribute to ASA through grant of 1 million Malayan Dollar.
Moreover, the Philippines agreed to assist Malayan health program through dispatching sixty
medical doctors (Ness, 2015, 1-4). Moreover, ASA agreed to conclude multilateral agreements
on trade and navigation between member states, to abolish visa requirements for officials and to
initiate visa fee waiver program for ASA nationals, to consider the establishment of special
reduced rates for press and telegram among member states and to inaugurate railway services
between Kuala Lumpur and Bangkok (Ness, 2015).

Afterward the establishment of ASA, MAPHILINDO was established by Malaya, the
Philippines and Indonesia and was the initiatedby the president of The Philippines, Diosdado
Macapagal. The establishment of MAPHILINDO was preceded by the foreign affairs
ministerial meeting took place between 7 toll June 1963 in Manila. Eventually, the signatory of
Manila Accord 1963 and Manila Declaration 1963 by the three states taken place during the
summit remarks the birth of MAPHILINDO.Constructivist perspective on the establishment of
MAPHILINDO is visible through its shared identity background of its member states.
MAPHILINDOwas historically established after the vision of the Philippines’ Jose Rizal to
unite the colonized nations of Malay Heritage (Fry, 2008, 43) and the similar vision of the union
of Malay people, which was coined as “Malay Irredenta”, envisaged by a Philippine politician,
Wenceslao Vinzons (Reid, 2010,100).

Sovereignty and informality principles constructed the very idea of MAPHILINDO. The
Philippines, Indonesia and Malaya have consensually agreed to a conception of ‘a group
consists of three nations of Malay origin working together in harmony, with no disruption to
each of the nation’s sovereignty’ (Stockwell, 2004, 650). The emphasis on sovereignty and
informality principles, which the latter was defined through the implementation of consultation

SArticle 1V, Paragraph (1) of Southeast Asia Collective Defence Treaty 1954: “(1) Each party recognizes that
aggression by means of armed attack in the treaty area against any of the parties or against any state or territory
which the parties by unanimous agreement may hereafter designate, would endanger its own peace and safety, and
agrees that it will in that event act to meet the common danger in accordance with its constitutional processes...”

32



Sosyal Caligmalar Uzerine Akademik Perspektif Dergisi Journal of Academic Perspective on Social Studies
Yil: 2020, Sayi: 1, 28-45 Year: 2020, Issue: 1, 28-45

mechanism, of MAPHILINDO is visible in the position taken by the organization in the case of
North Borneo dispute between the Philippines and Malaya. Paragraph (4) of the Joint Statement
of the Heads of Government 1963 [hereafter, Joint Declaration 1963]* and Paragraph (11) of
Manila Accord 1963° states that the settlement of the dispute should consider the determination
of the people of North Borneo through the evaluation of the referendum that was conducted in
the area and this would be the basis for the consultation arranged to settle the dispute.

ASEAN And Contemporary Regionalism In Southeast Asia

Signatory of Bangkok Declaration 1967 by half of independent states in Southeast Asia;
Indonesia, Malaysia, Singapore, Thailand and the Philippines (ASEAN-5) has remarked the
establishment of ASEAN. ASEAN was established in the year 1967. Moreover, corresponding
with the values in Bangkok Declaration 1967, three essential grounds of ASEAN are the
reduction of tensions and competitions among the member states, promotion of domestic socio-
economic development, and reduction of influence of external actors in regional military power
(Narine, 2002, 13). ASEAN membership expansion took place between 1975 and 1999.
Following the end of Vietnam War in 1975, Brunei joined as the new member 1984. Moreover,
following the end of Cold War in 1991, four more states joined the organization. Vietnam
joined in the year 1995, Laos and Myanmar joined in 1997 and eventually Cambodia joined
ASEAN in 1999.Organizational structure wise, ASEAN has developed from its early
establishment to its current situation. Paragraph (3) of Bangkok Declaration 1967° states that
machinery of ASEAN is comprised of Annual Meeting of Foreign Ministers, Standing
Committee, Ad-Hoc Committees and Permanent Committees, and National Secretariats. On the
other hand, the current working organs of ASEAN comprise of nine working bodies and are set
in ASEAN Charter 2007’. While the supreme body of ASEAN is the ASEAN Summit, the other
bodies that hold significant role in the course of the organization; namely ASEAN Coordinating
Council, ASEAN Community Councils, ASEAN Sectorial Ministerial Bodies, Secretary-
General and ASEAN Secretariat, Committee of Permanent Representatives, ASEAN National
Secretariat, ASEAN Human Rights Body and ASEAN Foundation.

ASEAN Summit holds the supreme position among the working body of ASEAN at whole. The
summit comprises the head of state or head of government of the member states. Meanwhile,
the Secretary-General and four Deputy Secretaries-General carry out the high-office
responsibility. Secretary-General is responsible for policy and decision making process,
facilitating and monitoring the implementation of ASEAN agreements and decision,
participating at the meetings of the ASEAN organs and other external organs that are approved
by the policy guidelines.

4 Paragraph (4) of Joint Statement 1963: «...the opinion of the Secretary-General is necessary to ensure complete
compliance with the principle of self-determination within the requirements embodied in Principle 9, taking into
consideration : (i) the recent elections in Sabah (North Borneo) and Sarawak but nevertheless further examining,
verifying and satisfying himself as to whether (a) Malaysia was a major issue, if not the main issue ; (b) Electoral
registers were properly compiled ; (c) elections were free and there was no coercion ; and (d) votes were properly
polled and properly counted ;...”.

SParagraph (11) of Manila Accord 1963: “The Federation of Malaya expressed appreciation for this attitude of
Indonesia and the Philippines and undertook to consult the British Govern ment and the Government of the Borneo
territories with a view to inviting the Secretary-General of the United Nations or his representative to take the
necessary steps in order to ascertain the wishes of the people of those territories.”.

6 Paragraph (3) of Bangkok Declaration 1967: “to carry out these aims and purposes, the following machinery shall
be established: (a) Annual Meeting of Foreign Ministers, which shall be by rotation and referred to as ASEAN
Ministerial Meeting. Special Meetings of Foreign Ministers may be convened as required. (b) A Standing committee,
... (€) Ad-Hoc Committees and Permanent Committees of specialists and officials on specific subjects. (d) A National
Secretariat in each member state to carry out the work of the Association on behalf of that state and to service the
Annual or Special Meetings of Foreign Ministers, the Standing Committee and such other committees as may
hereafter be established.”

7 ASEAN Charter 2007 is available at https://asean.org/storage/2012/05/The-ASEAN-Charter-26th-Reprint.pdf
(accessed on 30 March 2019).
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Southeast Asian approach to regionalism is based on the set code of conduct, namelythe
“ASEAN Way”. These codes of conduct are, 1) adherence to non-interference, non-use of force,
and peaceful resolution of conflict, 2) promotion of national resilience and regional resilience 3)
rejection of multilateral military pact and acceptance of bilateral defence cooperation pursued
by individual member states, 4) preference for consultation and consensus mechanism (Heng,
2014, 2).

Regional integration in Southeast Asia, through the establishment of ASEAN and the
conception of “ASEAN Way”, is fashioned to preserve sovereignty of each state in the region
(Vatikiotis, 1999, 17). The norms are rooted from the fact that Southeast Asia comprises states
of different ideologies and the region had gone through the struggles in the past. Therefore in
order to protect each member state’s sovereignty and to achieve the stability when carrying out
regional integration efforts, non-interference principle has been the basic value. On the top of
that non-interference principle is seen as the center of ASEAN conduct (Jones, 2009,3).

Owing to its status as the shared value of Southeast Asian states, consultation was deemed to be
originated from traditional Malay culture (Kim & Lee, 2011, 953-957). Furthermore,
consultations have contributed significantly to the formation of cultural norms in the region
(Acharya & Layug, 2015, 8-11). This is proven by the use of consultation mechanism by
MAPHILINDO for achieving consensus in conducting the cooperation during its era.

Regional cooperation frameworks formed by ASEAN are ranging from different field of
sectors. ASEAN has formed cooperation in the fields of politics, security, economics, and
culture. Southeast Asia’s contemporary regionalism in political-security sectors is marked
through the emergence of regional policies and the establishment of regional organs and
dialogue partnership to cover numerous regional stability matters. In addressing political-
security cooperation more extensively, Article (1) Paragraph (2) of the ASEAN Charter states
that thg purpose of ASEAN extends to promoting extensive cooperation in political-security
sectors®.

The matters covered in the political-security cooperation are comprised of disarmament and
non-proliferation of nuclear weapon, transnational crime and terrorism, South China Sea
partnership, Human Rights protection, and peaceful settlement of dispute, and extradition
mechanism.

Implementation of non-interference norm and cooperation in political-security sectors during
the early period of ASEAN establishment is visible in the adoption of ZOPFAN Declaration.
ZOPFAN declaration expressed two emphases regarding the political-security sector in
Southeast Asia. Firstly, it re-emphasized that Southeast Asia as a region that is free from any
interference from foreign interference. Secondly, ZOPFAN Declaration assigned the Southeast
Asian countries to carry out effort to widen the area of partnership. Therefore it could develop
their strength, solidarity and relations.

Southeast Asia’s contemporary regional integration in socio-economic sectors is marked
through the emergence of ASEAN Economic Community [hereafter, AEC] framework. Main
emphases of AEC are the economic development through single market, production base,
economic competitiveness, equal economic development and integration into global economy.
In order to implement those emphases, AEC aims to establish mechanisms to implement the
economic initiatives, regional integration in priority sectors, free movement of goods, people,
and investment, and to implement institutional mechanism.

The free trade area symbolizes the single market and production base initiative of ASEAN.
History of free trade area in Southeast Asia started off in 1970s when the regional economy was
somehow limited to sectoral economic cooperation (Intal, Jr., 2017, 269). The adoption of

8 Article (1) Paragraph (2) of ASEAN Charter: “The Purposes of ASEAN are...(2) To enhance regional resilience by
promoting greater political, security, economic and socio-cultural cooperation...”.
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ASEAN Preferential Trading Arrangements Agreement 1977 was deemed to be the initial step
of trade agreement under ASEAN framework.

ASEAN PTA Agreement 1977 was eventually succeeded by the initiation of the AFTA through
the signatory of Agreement on Common Effective Preferential Tariff (CEPT) Scheme for
ASEAN Free Trade Area 1992 [hereafter CEPT-AFTA Agreement]’. CEPT-AFTA is an
important instrument in covering key matters of the trade, tariff reduction mechanism,
investment and some other matters. Apart from symbolizing the initiative of single market and
production base, CEPT-AFTA symbolizes economic integration in Southeast Asia (Balassa,
1961, 1-17). Moreover, CEPT-AFTA mechanism aims to increase the foreign direct investment
(Liew, et. al., 2017, 641).

PTA and AFTA have given different impact during its implementation. ASEAN PTA 1977
gave underwhelming impact (Mansor & Radam, 2000). On the other hand, AFTA has shown
increase in trade quantity between members. From 2015 to 2016, the trade has grown up to
25,9% (Alber, 2017).

The signatory of ASEAN Framework Agreement on Services [herafter, AFAS] 1995, Basic
Agreement on the ASEAN Industrial Cooperation Scheme [hereafter, AICO Agreement] 1996,
and ASEAN Comprehensive Investment Agreement [hereafter, ACIA Agreement] 2009 have
marked the initial effort of ASEAN in regionalizing the service trade, industrial cooperation and
investment.

The expansion of AFTA mechanism has resulted on the foreign direct investment inflows.
Overall foreign direct investment inflows from 1995 to 2017 in Southeast Asia increased up to
12% (ASEAN, 2018, xvi.). Singapore, Indonesia and Vietnam were the three largest countries
in ASEAN in foreign direct investment rate.

Other policy that supports the regionalism process is the free movement of people. ASEAN
member countries have signed The Mutual Recognition Arrangements and ASEAN Agreement
on Movement of Natural Person. Freedom movement policy within ASEAN region is limited to
member countries’ responsibility to facilitate movement of particular type of persons (Koh,
2017).

Cooperation in social sector is comprised the issues of improving human development, and
social justice and welfare,environmental protection, building ASEAN identity and achieving
narrower development gap.ASEAN has adopted Declaration on the Protection and Promotion of
the Rights of Migrant Workers 2007 and Declaration on the Elimination of Violence against
Women and Children 2013 and ASEAN’s diplomatic-humanitarian approach to Myanmar
crisis. While in environmental sector, ASEAN has signed the Agreement on Transboundary
Haze Pollution 2002, Agreement on Disaster Management and Emergency Response 2005, and
establish ASEAN Coordinating Center for Humanitarian Assistance to establish mechanism in
handling annual haze pollution in particular forest fire spots in Southeast Asia and in handling
assistance in response to disasters, which Southeast Asia is vulnerable to.

The prominent, yet disguised, diplomatic-humanitarian approach of ASEAN in coping with the
humanitarian crisis took place after Cyclone Nargis hit Myanmar is one of the implementation
of the regional cooperation in social sector. The cyclone Nargis hit Myanmar on May 2008 and
death toll reached 138.000. Nevertheless, Myanmar Government refused the foreign aid. Instead
through the application of sanction and condemnation, ASEAN brought this humanitarian issue
to negotiations, and encourage Myanmar to settle the problem internally (Vejjajiva, 2017, 352).

9Agreement on Common Effective Preferential Tariff (CEPT) Scheme for ASEAN Free Trade Area 1992 is available
at https://asean.org/?static_post=agreement-on-the-common-effective-preferential-tariff-cept-scheme-for-the-asean-
free-trade-area-afta (accessed on 12 July 2018).
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Cooperation between ASEAN and these external parties are established in the forms of inter
regional dialogue, free trade area, bilateral dialogue, sectoral dialogue partnerships and
development partnership. The most prominent inter regional dialogue frameworks established
by ASEAN include ASEAN Regional Forum™ [hereafter, ARF], ASEAN+3" and East Asia
Summit*?. Despite Inter regional dialogue mostly focuses to build cooperation in the field of
political-security sector, some of the dialogue framework is multifaceted as it also touches
economic cooperation sector, such as ASEAN+3 (US Dept. of State, 1994; Tulun, 2018).
ASEAN widens its economic integration policy through the establishment of free trade area
with external states. Inter regional free trade areas established by ASEAN includes the free trade
areas with China, Korea, Japan, Australia, New Zealand, and India.

Article (44) Paragraph (1) of ASEAN Charter gives legal certainty to the Dialogue Partner,
Sectoral Dialogue Partner, and Development Partner as integral parts of ASEAN external
relations. The dialogue partners of ASEAN include Australia, Canada, China, European Union,
India, Japan, New Zealand, Russia, South Korea, United States and UNDP. Meanwhile, some
countries have shown the interest of becoming ASEAN’s Dialogue Partner. These countries
include Sri Lanka, Mongolia, Kazakhstan, Brazil and Mexico (Haacke & Breen, 2018).The
dialogue partnership covers particular sectors, such as politics and economic partnership.
Coverage on more specific issues which the partnership between ASEAN and dialogue partners
include promotion of ASEAN economics, trade and economic concessions, political
cooperation, and assistance in technical and developmental field (Hamzah, 1989; Ulfiana, 2014,
3). Moreover, the mechanism of dialogue partnership of ASEAN is carried out through
consultation mechanism done at the minister meetings of the parties involved, such as ASEAN
Defense Minister Meeting Plus [hereafter, ADMM-Plus] and ASEAN Economic Minister Plus
Three. ASEAN sectoral dialogue partnership and development partnership are other frameworks
of ASEAN inter-regional network apart from the aforementioned mechanisms. Five countries
that fall on these partnership categories are Pakistan, Norway, Switzerland, Germany and
Turkey.

Foreign Policy And Regionalist Policy Of Indonesia

Regionalist policy of Indonesia can be traced back to the pre colonial period of Indonesia. Pre-
colonial foreign policy history of Indonesia was rather complex. The existence of informality
(Wolters, 1999, 30), trade diplomacy of Samudera Pasai Sultanate and Srivijaya Kingdom
(Abdullah, 1989, 20-21, Dellios & Ferguson, 2017, 104), and the intra interstatealliance
established by Majapahit and Srivijaya kingdoms (Ooi, 2004, 823,Heng, 2009, 84). Its
independence in 1945 has been the turning point for foreign policy of Indonesia. Afterward the
independent proclamation, foreign policy of Indonesia has always been rooted from Pancasila®®
as its national ideology, 1945 Constitution, and the ‘Bebas-Aktif’ policy (Hellendorff &
Schmitz, 2014, 3). Pancasila serves as the basis for Indonesia to act in order to achieve its own
interests in international politics, meanwhile 1945 Constitution elaborates three main interests
of Indonesia in carrying out its foreign policy (Putera, 2018). The main interests as Indonesia’s

10 ASEAN Regional Forum members include: Bangladesh, Brunei Darussalam, Cambodia, Canada, China, European
Union, India, Indonesia, Japan, Laos, Malaysia, Mongolia, Myanmar, New Zealand, North Korea, Pakistan, Papua
New Guinea, The Philippines, Russia, Singapore, South Korea, Sri Lanka, Thailand, Timor-Leste, The United States
of America, and Vietnam.

11 ASEAN+3 members include: Brunei Darussalam, Cambodia, China, Indonesia, Japan, Laos, Malaysia, Myanmar,
The Philippines, Singapore, South Korea, Thailand, and Vietnam.

12 East Asia Summit members include: Brunei Darussalam, Cambodia, China, India, Indonesia, Japan, Laos,
Malaysia, Myanmar, New Zealand, The Philippines, Russia, Singapore, South Korea, Thailand, The United States of
America, and Vietnam.

Bpancasila is properly transliterated as “Five Moral Principles”; 1) Belief in one and only God, 2) Just
and civilised humanity, 3) The unity of Indonesia, 4) Democracy guided by the inner wisdom in the
unanimity arising out of deliberations amongst representatives, 5) Social justice for all of the people of
Indonesia.
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focuses in its foreign policy are, 1) to protect Indonesian nationals, 2) to achieve public welfare,
3) to educate the nation, and 4) to participate in implementing the world order based on the
independence, peace and social welfare.

The ‘Bebas-Aktif’ Policy is properly transliterated to “Independent-Active”. The policy contains
two main principles of the foreign policy that Indonesia pursues. The term “independent” is
understood as Indonesia’simpartiality in carrying out its role in international politics, in the
sense that Indonesia does not take side either to the Communist Bloc or to the Western Bloc
(Haryanto, 2014, 23). Moreover, “active” is understood as Indonesia’s vision to active
contribution to achieve peace and to muffle the tension created by the ideological competition
between the two blocs by carrying out every way possible according to the common values of
the United Nations (Hatta, 1953, 444).

Eventually the ‘Bebas-Aktif” Policy was abandoned whilst Soekarno directed Indonesia’s
foreign policy to a new extreme through the “Guided Democracy” concept. Firstly, the “New
Emerging Forces” [hereafter, NEFOS] was established to counter the “Old Established Forces”
[hereafter, OLDEFOS] which was comprised of neoimperialist -and capitalist- states led by the
United States (Dayley, 2018, 240). Secondly, Soekarno had maintained even closer relation
with China, which it resulted to the lift of economic aid from the United States and eventually
led to the economic collapse (Gregorian, 1991, Beckett, 2007, 60). Thirdly, confrontation policy
emerged as a reaction towards the formation of Malaysian Federation on 16 September 1963.

It is believed that the negative attitude towards the amalgamation of North Borneo to the
Malaysian Federation by the United Kingdom was the root of the confrontation policy.
Furthermore, there were two factors which had pushed Soekarno to carry out Confrontation
Policy. The first one was the sympathy given by Soekarno to the rebellion of North Borneo
people, while the second one was the concern from Soekarno towards the claim of The
Philippines on the Sabah part of North Borneo (Pujiastuti, et. al., 2007, 86), as United Kingdom
unified North Borneo to the Malaysian Federation. The confrontation policy ended in 1965 in
conjunction with the fall of the “Guided Democracy” and Soekarno’s regime, and the rise of
The New Order in Indonesia with Soeharto, who was an anti-communist leader, took the lead.
The main focus of the “New Order” Regime was mainly carrying out the “damage control on
the foreign policy” from the previous regime. The initial mark of Indonesian Foreign Policy
under the “New Order” Regime was the reinstatement of the “Bebas-Aktif” Foreign Policy
(Leifer, 1973, 173). The “Bebas-Aktif” Policy was reinstated through the provision of The
Provisional People’s Consultative Assembly Number 12/1996%.

Apart from the reinstatement of the “Bebas-Aktif” Policy, Indonesia has also moved to
normalize its relations with Malaysia (Pujiastuti, et. al., 2007, 86). Another milestone for the
“New Order” Regime was the establishment of ASEAN in 1967. The establishment of ASEAN
was carried out by Indonesia, Malaysia, Thailand, The Philippines, and Singapore. Moreover, it
is noted that Indonesia was the state which endorsed the sovereignty, non-interference, and
national resilience principles as the norms of ASEAN (Situmorang, 2017, 64).

Foreign policy of Indonesia under the “New Order” Regime was noted as political-economic
oriented, regionalist and at the same time globalist. “New Order” Regime’s political steps of
normalization its diplomatic relations with Kuala Lumpur, consideration of regional political
turbulence, such as self-determination of North Borneo people, as matter (Pujiastuti, et. al.,
2007, 87), and most importantly restoration of Indonesia’s “Bebas-Aktif” Policy have shown the
regime’s political-oriented character in foreign policy matter. Meanwhile the regime’s foreign
policy is deemed as economic oriented for its effort to achieve maximum utilization of
international sources to restructure the nation’s collapsed economy (Yani, 2009, 9), trade

14provision Number XII/MPRS/1966 is available at http://www.tatanusa.co.id/tapmpr/66 TAPMPR-
XIl.pdf [Indonesian] (accessed on 15 April 2019).
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liberalization through the membership at Asia-Pacific Economic Cooperation [hereafter, APEC]
(Ravenhill, 2001, 105-107). Regionalist, as the regime had put its focus in the building regional
intergration, such as ASEAN; and furthermore arranging regional resilience concept. Finally,
foreign policy under the “New Order” Regime is deemed globalist for its active role in Non-
Aligned Movement [hereafter, NAM], and United Nations through its achievement as the non-
permanent member of The Security Council in 1995-1996 (Yani, 2009, 8).

Foreign policies of Indonesia under the post-New Order regimes have shown rather similar
characteristics. Cited from Yani in his work, with the exception to the Abdurrahman “Gus Dur”
Wahid Regime from 1999 to 2001, most of foreign policies between 1999 and the 2000s were
noted for its regionalist approach, with focuses on political-economic stability and its
implementation ranging from regional autonomy, free trade and private investment (Yani, 2009,
6). Joko Widodo, however, has shown realist, regionalist and maritime approach in foreign
policy under his leadership (Shekhar, 2018,15-17). Realist as it is seen to be directing its foreign
policy on political-economic interests by employing realist approach (Shekhar, 2018, 15-17),
regionalist and maritime-oriented as the regime tend to put its focus on shaping its Indo-Pacific
regionalist concept.

Indo-Pacific regionalist concept is implemented through the creation of “Poros Maritim Dunia”
conception, or “Global Maritime Axis”. The essence of the conception is the aspiration for
Indonesia in becoming a strong, stable, and prosperous maritime nation therefore it can play
bigger role through utilizing its strategic position between Indian Ocean and Pacific Ocean
(Manurung, 2018, 148).

Identities of Southeast Asia

The composition of identities is assessed through four important measurements proposed by
Rawi, et. al. which are “constitutive norms”, “social purposes”, “relational comparisons”, and
“cognitive models” (Rawi, 2006, 711, Acharya & Layug, 2015, 5-6). Constitutive norms are
visible in the preamble of ASEAN Charter and Bangkok Declaration, which these include
sovereignty, non-interference, informality through consensus, and cooperation. As for social
purposes™, the objectives stated within the ASEAN Charter and the Bangkok Declaration 1967
can properly cover the this measurement. These include the objective of achieving national
resilience (such as, reduction of development gap and stability), and regional resilience (such as,
economic, social and cultural cooperation, stability, nuclear weapon free zone, sustainable
development and secure environment, and agriculture and industries collaboration). As for
relational comparisons measurement'®, the identity of security cooperation is more appropriate
to ASEAN instead of security alliance. ASEAN has never declared itself as a security alliance,
unlike SEATO. This refers to non-interference norms recognized by ASEAN normatively.
Moreover, this argument seems compatible to Acharya and Layug’s view on ASEAN as a
security community (Acharya & Layug, 2015, 6). Finally, cognitive model measurement®’
measures Southeast Asia as one decolonized region, which was deemed as one battlefield of
ideological interests during the Cold War period.

Theoretical Understanding of ASEAN Regionalist Policy

The structural aspect of ASEAN Regionalism can be assessed by using
intergovernmentalistapproach. At this point, intergovernmentalists see four important
measurements in elaborating integration process. These measurements are the bargaining

15Social Purposes” are defined as shared objectives among the member of actors(Acharya & Layug,
2015).

16«Relational Comparisons” are defined as the comparison to other identity groups (Acharya & Layug,
2015).

17“Cognitive Model” is defined as understanding of a political condition and interest shaped by particular
identity (Acharya & Layug, 2015).
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process, state preferences, institutional influence, and relative power.Bargaining process in
ASEAN is carried out through the informal mechanism, especially the consultation mechanism.
The consultation mechanism is mentioned within the Article (2) Paragraph (2) Letter (g) of the
ASEAN Charter. In regard of the state preferences, there is compatibility of ASEAN
Regionalism to the view of the realist intergovernmentalists’ perspective. The compatibility is
visible in the fact that ASEAN provides less binding integrational mechanism, compared to
those of European Union, where ASEAN member states holds wider autonomy in regional
integration process thanks the sovereignty principle and informality characters within the
bargaining process.

Inexistence of complex legislative constitutional procedure and bodies in ASEAN has shown
the role of institution in ASEAN as to be limited to bind the member states and to supervise the
run of the organization. ASEAN, unlike EU which has complex decision making procedure and
bodies (Schonard, 2018), employs ASEAN Summit as the single body to conduct decision
making process. Intergovernmentalist approach sees relative power as one of element which
defines regionalism. At this point, Indonesia holds the biggest power among ASEAN member
states with the biggest area, population and one of the biggest economic powers among
Southeast Asian countries. The influence of bigger power in ASEAN Regionalism is somehow
proven by some examples that were given earlier in the case of the consensus on Indonesia’s
proposal in enshrining the sovereignty, non-interference and national resilience principles to
ASEAN (Situmorang, 2017, 64). As for realists’ and neoliberal institutionalists’ perspective on
the smaller powers, the existence of ASEAN as institution enables the support for them in both
achieving power balance to minimize the anarchic threats and maximizing the utilization to
reach their own interest.Neoliberal institutionalism and realism theories are also used in
assessing ASEAN’s interregional cooperation. Roloff’s combination of realism and neoliberal
institutionalism theories, which sees cooperation as symbol of effort made by states to deal with
global interdependence and to achieve the balance in order to face the incoming challenges from
other regions (Masala & Roloff, 1998, 61-94), as compatible in describing the realness of
interregional cooperation of ASEAN. For example, interdependence of ASEAN towards its
interregional partners in trade is inevitable. The biggest numbers of ASEAN trade belongs to
China, Japan and European Union counted up to 15.2%, 10.5% and 10% respectively. While the
overall number of interregional trade with interregional partners reaches up to 56.9% of overall
ASEAN trade (ASEAN, 2016).

Interdependence of ASEAN to interregional partners in investment sector is visible through the
FDI Inflows to ASEAN. As per2015, European Union, Japan, and United States share the top
three highest investment flows share to ASEAN counted up to 16.7%, 14.5%, and 11.3%
respectively (ASEAN, 2016). Meanwhile, the biggest FDI Inflows increase between 2013-2014
and 2014-2015 came from New Zealand, India and Russia counted up to 307,5%, 161,4% and
74,5% respectively (ASEAN, 2016).ASEAN partnership with big powers, such as China and
United States could provide an example of power balancing effort. China and United States are
both “hegemony” powers in Southeast Asia. United States was deemed to be the sole power in
across East Asia until China keeps up with its effort to narrow the gap when it comes to military
power in the region (Layne, 2018, 95). CIiff in his work has even predicted that China’s
overtake of US military hegemony across East Asia by the year 2020 (CIliff, 2015,244-246,
Layne, 2018, 95). Moreover, some scholarly works have assessed the power balance of effort of
ASEAN towards some other powers. Such as China and India power balance in economic and
political-security manners (Tripathi, 2015, 69-70).

Theoretical Understanding of Indonesia’s Policy towards Regionalism in Southeast
Asia

Constructivist and Realist approaches are used to assess Indonesia’s policy towards regionalism
in Southeast Asia. The former is used to assess ideology of Indonesia and its position in regional
integration in the region, while the latter is used to assess foreign policy emphases of Indonesia.
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Indonesia has applied the ‘Bebas-Aktif’ Policy and “Guided Democracy” conception during
much of its existence. Impartiality character from the ‘Bebas-Aktif’ Policy has contributed much
to the skeptical attitude of Indonesia towards the regionalism process during the SEATO period.
Furthermore, the emergence of the “Guided Democracy” Conception has shifted Indonesia to a
leftist tendency in applying its foreign policy. This is proven by the existence of NEFOS and it
has driven Indonesia farther from the regionalism process in Southeast Asia, which mostly
driven by the Western bloc-or infested with Western affiliated member states. The emergence of
the “New Order” regime was the new beginning for Indonesia. Soeharto, who was the leader
during the “New Order” Regime, envisaged in building regional cooperation with other anti-
communist states, or the ASEAN-5. Therefore the anti-communist ideology is the shared
identity among the founding states of ASEAN in 1967.

There exists the constructivist element in the enshrinement of sovereignty and non-interference
norms as the constitutive norms of ASEAN through the contribution of Indonesia. As it has
been elaborated earlier in this research, Indonesia maintains its national value of independence,
peace and social welfare in achieving its objective to implement the world order. In assessing
the constructivist element, one should refer to the idea which states that internal and external
norms shape identity of a state and composition of identities shapes the international community
(Jepperson, et al., 1996; Katzenstein et. al., 1996, 52-53, Cho, 2009; 81). Clearly, the case of
Indonesia as the endorser of the sovereignty and non-interference values to ASEAN has
reflected the formation process of constitutive norms of ASEAN and Indonesia’s contribution to
the process. Realist approach describes the natural character of Indonesia as the “bigger power”
in sustaining regional integration process in Southeast Asia, especially during the “New Order”
Regime. Indonesian foreign policy in the “New Order” Regime was envisaged in building
regional integration process in Southeast Asia, whilst at the same time the foreign policy of
Indonesia during the “New Order” Regime was also deemed to aspire in maximizing the
utilization of the international source in order to restructuring Indonesia’s collapsed economy
(YYani, 2009, 9), and the trade liberalization through ASEAN PTA 1977, APEC Membership,
and AFTA establishment in 1992. Therefore, the national interest and rational decision making
were attributable in assessing the motive of Indonesia in its regionalism policy in Southeast
Asia.

Conclusion

The beginning of the regional integration process in Southeast Asia is marked by the spread of
the Cold War effect in the region. The role of Cold War in the regional integration process in
Southeast Asia is visible in the occurrence of the ideological war between liberal democracy and
communism in Southeast Asia. The growth of communist ideology and the expansionist policy
of Soviet Union in Southeast Asia had evoked United States to implement the Containment
Policy in Southeast Asia. Up to the end of 1966, three important regional institutions of
Southeast Asia during the early period included SEATO, ASA and MAPHILINDO. ASEAN
was established in 1967 by the ASEAN-5 States. However, the expansion of ASEAN
membership took place from the year 1975 to 1999, with Brunei, Vietnam, Laos, Myanmar and
Cambodia joining.

In conducting the regional integration process, “ASEAN Way” functions as the ground values
for ASEAN. The values are comprised of the adherence to non-interference, sovereignty and
non-use of force norms, the promotion of regional resilience value, and the preference for
consultation and consensus mechanisms. Cooperation in political-security, socio-economic
sectors and inter regional partnership construct what it is called as contemporary regionalism in
Southeast Asia. The prominent fields of cooperation in political-security sector include the
disarmament and non-proliferation of nuclear weapon, transnational crime and terrorism, South
China Sea partnership, Human Rights protection, peaceful settlement of dispute, and extradition
mechanism. Meanwhile, the prominent fields of cooperation in socio-economic sector include
AFTA, AFAS, AICO, ACIA, freedom of movement, migrant worker protection, trans boundary
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haze pollution, women and children protection, and disaster management. ASEAN also expands
its interregional cooperation scheme. ASEAN has established important partnership schemes of
inter regional dialogue, free trade area, bilateral dialogue, sectoral dialogue partnerships and
development partnership. ASEAN interregional partnerts include China, South Korea, Japan,
Mongolia, North Korea, Turkey, Russia, Germany, Switzerland, Norway, Australia, Papua New
Guinea, Timor Leste, New Zealand, India, Pakistan, Bangladesh, Sri Lanka, Canada and United
States, European Union, and UNDP.

Southeast Asian Identity is constructed by the sovereignty, non-interference, informality
through consensus and cooperation, national resilience, and regional resilience, ASEAN’s self-
acknowledgement as security cooperation, and the region’s common sufferings during the Cold
War Period as the main elements which construct regional identity. There are four important
intergovernmentalism elements which construct the ASEAN regionalism process. They are 1)
bargaining process through the informal mechanism, 2) process of integration in Southeast Asia
significantly refers to bigger autonomy of member states based on sovereignty and consultation
grounds, 3) inexistence of specific constitutional procedure, specific judicial procedure and the
inexistence of unconsensual voting mechanism, and 4) the existence of bigger relative power in
ASEAN regionalism process, which is Indonesia. Emphasis of Indonesia’s foreign policy during
the post independence period is the “Bebas-Aktif”’ Policy, or “Independence-Active” Policy. The
“Bebas-Aktif” Policy embodies Indonesia’s non-aligned nature in its foreign policy. Aside from
the notable “Bebas-Aktif” Policy, Indonesia’s foreign policy from time to time comprises similar
regionalist approach, with focuses set on political-economic stability. Endorsement of the
sovereignty and non-interference values to ASEAN by Indonesia reflects the contribution of
Indonesia in the formation process of constitutive norms of ASEAN.
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TURIZM ISLETMELERINDE ETiK DISI - GAYRI AHLAKI TUKETICI
DAVRANISLARI
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OZET

Etik, toplumda belirli bir diizen saglayan ve bu diizeni saglamak igin belirli kurallar ortaya koyan bir
olgudur. Etigin temeli ahlaka dayanmaktadir. Ahlak, belirli bir toplum tarafindan kabul edilen, zamana gore
degisime ugrayabilen ve iyi-kotll veya dogru-yanlisin ne oldugunu belirleyen kurallar toplami olarak ifade
edilebilmektedir. Etik ise ahlak felsefesi veya ahlakin evrensel olarak kabul gormiis hali olarak
aciklanabilmektedir. Giintimiizde de siklikla bahsedilen bir kavram olan etige giinliik hayatta, insan
iliskilerinde veya isletmelerin yonetiminde de bagvurulabilmektedir. Ciinkii insanlarin bir arada oldugu
yerlerde bir¢ok etik dis1 sorunlarla karsilasilabilmektedir. Gelisen teknoloji ve ulasim imkanlar1 ile turizm
giin gegtikge daha cok dnem kazanmaya baglamis ve turizme talep artar hale gelmistir. Turizm olanaklarmim
gelismesiyle insanlarin seyahatleri veya konaklamalar1 da artmaktadir ve diinyada milyonlarca insan
turizmi olusturan turizm isletmelerini ziyaret etmektedir. Turizm isletmeleri farkl: iilkelerden ¢ok sayida
insani1 bir araya getirmektedir. Bu agidan turizm igletmelerinde de etik sorunlarin ortaya ¢ikmasi kagmilmaz
olmaktadir. Miisteriler tarafindan taciz ve hirsizlik gibi birg¢ok etik dis1 durumlar meydana gelebilmektedir.
Bu nedenle turizm de etik agidan incelenmesi gereken bir alandir. Bu arastirmada otel isletmeleri, yiyecek
icecek isletmeleri ve seyahat isletmelerinde miisteri tarafindan gerceklesen etik dist davranislarin
belirlenmesi caligmanin amacini olusturmaktadir. Bu ¢alisma derleme niteligindedir. ilgili alan yazm,
sosyal medya, internet kaynaklar1 gibi ikincil kaynaklardan yararlanarak &rnekler derlenmistir. Yapilan
calismada, turizm igletmelerinde miisteriler tarafindan en ¢ok gergeklestirilen kaba soylemler, fiziksel
siddet, hirsizlik, hile ve kurallara uymama gibi etik dis1 davraniglara rastlanilmistir. Sonug olarak en sik
karsilasilan etik dis1 davranislar ortaya ¢ikarilmistir ve bu davranislara iliskin ¢6ziim 6nerileri sunulmustur.

Anahtar Kelimeler: Etik, Ahlak, Turizm Isletmeleri, Etik Dis1 — Gayriahlaki Tiiketici Davranisi

A COMPILATION OF THE UNETHICAL BEHAVIOR OF CUSTOMERS IN
TOURISM BUSINESSES

ABSTRACT

Ethics is a phenomenon that provides a certain order in the society and sets out certain rules to ensure this
order. The basis of ethics is based on morality. Morality can be expressed as the sum of rules accepted by
a particular society, which can change over time and determine what is good-bad or right-wrong. Ethics
can be explained as moral philosophy or universally accepted form of morality. Ethics, which is a frequently
mentioned concept today, can also be used in daily life, in human relations or in the management of
businesses. Because, in places where people are together, many unethical problems can be encountered.
With the developing technology and transportation amenities, tourism has gained more importance day by
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day and the demand for tourism has increased. With the development of tourism amenities, the travel or
accommodation of people increases, and millions of people visit tourism businesses that form tourism.
Tourism businesses bring together many people from different countries. In this respect, the emergence of
ethical problems in tourism businesses is inevitable. Many unethical situations such as harassment and theft
can occur by customers. For this reason, tourism is an domain that must be examined ethically. In this
research, determining the unethical behaviors that are realized by the customers in the hotel, food and
beverage businesses and travel businesses is the aim of the study. This study is a compilation. Samples
were compiled by using secondary sources such as literature, social media and internet resources. In the
study, in tourism businesses was came upon by the customers the most carried out unethical behaviors such
as rude discourses, physical violence, theft, cheating and rules non-compliance. As a result, the most
common unethical behaviors were revealed and solution suggestions for these behaviors were presented.

Keywords: Ethic, Morality, Tourism, Tourism Businesses, Unethical Consumer Behaviors

1. GIRIS

Etigin temeli ahlaka dayanmaktadir. Ahlak, insanlarin toplum igerisindeki davranis ve iliskilerini
diizenlemekte yol gdsteren, belirli bir zamanda belirli bir toplum tarafindan esas alinan davranis
kurallar1 ve ilkeleridir (Gok, 2010: 551). Etik ise kisilerin 6zel yasamlarinda ve toplum ig¢inde
hedeflerini ve bu hedeflere ulagmak i¢in gerceklestirdikleri eylemleri ve tutumlarini inceleyen ve
bunlar1 iyi-kotii ve yanlis-dogru bigiminde tanimlayan ve anlagilmalarini saglayan sistematik
diisiince toplulugu olarak ifade edilmektedir (Bolat ve Seymen, 2003: 69). Ayni zamanda etik bir
ahlak felsefesidir (Frankena, 2007: 20). insan iliskilerinde diizenleyici rol oynayan etik kavramini
isletmelerde benimsemektedir. Bu anlamda is etigi ve meslek etigi karsimiza ¢ikmaktadir. Is ve
meslek kollarinda iyi veya kotii olani inceleyen ve meslekte uyulmasi gereken etik kurallari
belirtmektedir. Turizm isletmeleri de bu anlamda etik ilkeleri benimsemeye yonelmistir.

Turizm giin gectikge gelisen ve biiyiiyen bir endiistri haline gelmektedir. Insanlarinda giinliik
rahatlamak ve yogunluktan kagmak gibi motivasyonlariyla seyahat istekleri artmaktadir. Artan
seyahat egilimi ile insanlar diinyanin her yerine seyahat edebilmekte ve turizm faaliyetini
gerceklestirebilmektedir. Ulkemizde de her yil ¢esitli turizm merkezlerimizde farkli iilkelerden
gelen turistleri agirlamaktayiz. Diinyanin her yerinden insan agirlayan turizm isletmeleri farkl
kiiltiirlerden sayisiz insan1 bir araya getiren yerlerdir. Insanlarin her yerde oldugu gibi bir takim
toplum tarafindan yanlis kabul edilen davranislar1 meydana gelebilmektedir. S6z konusu yanlis
kabul edilen bu davranislar etik konusunu giindeme getirmektedir. Turizm isletmelerinde
miisteriler tarafindan meydana gelen birgok etik dis1 davranislar ortaya ¢ikabilmektedir. Ornegin,
hirsizlik ve taciz gibi etik dis1 davramslar gosterebilmektedirler. Bu gibi davranislarin ¢alisana,
isletmeye ve diger miisterilere etkisi olabilmektedir. Bu bakimdan incelenmesi gereken bir
alandur.

Bu aragtirmanin amaci otel isletmeleri, yiyecek icecek isletmeleri ve seyahat isletmelerinde
misteri tarafindan gerceklesen etik dis1 davraniglarin belirlenmesidir. Calisma derleme
niteliginde olup ilgili alan yazin, sosyal medya, internet kaynaklar1 gibi ikincil kaynaklardan
yararlanarak ornekler derlenmistir. Bu ¢alisma dort boliimden olugmaktadir. Birinci boliimde
calismanin konusuyla ilgili bir giris yapilarak daha sonrasinda ikinci bdliimde etik kavrami
aciklanmustir. Ugiincii boliimde turizm isletmelerinde etik, turizm isletmelerinde miisterilerin etik
dis1 davraniglari, otel isletmelerinde, yiyecek icecek isletmelerinde ve seyahat isletmelerinde
miisterilerin etik dis1 davraniglar1 derlenmistir. Son olarak doérdiincii boliimde arastirma sonug ve
onerileri bulunmaktadir.

2. ETIiK

Alan yazinda etik tammlarimn igerisinde bulunan veya siklikla etik kavraminin yerine kullanilan
ahlak kavramim oncelikle agiklamak daha uygun olacaktir. Ahlak, giinliik yasantida insanlarin
kot veya yanlis ya da iyi veya gilizel davranislart degerlendirirken bir¢ok kez kullandigi bir
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kelimedir. Ornegin, toplumda kendisinden yasca biiyiik olan bir insana bir kisinin bagirmasi
ahlaksizlik olarak degerlendirilir. Bunun yan1 sira ahlak kavramu literatiirde de farkli sekillerde
tammmlanmaktadir. Ahlak, kokeni Arapga’ya dayanan bir kelime olup anlamu huy, tabiat ve
yaradilig olarak bilinen ‘hulk’ sdzciigiiniin coguludur ve yapilmasi ya da yapilmamasi gereken
davraniglar toplami olarak ifade edilebilmektedir (Nurmakhamatuly, 2010: 72). Bat1 dillerinde ise
Yunanca Kkarakter anlamim ifade eden “ethos™ sézciiglinden tiireyen ahlak, belirli bir kiiltiirde
belirlenmis ve kabul gormiis degerler biitiinii ve amagclar ile sozii edilen degerlerin nasil
stirdiiriilecegi ve bu amaglara ne sekilde ulagilacagini belirten kurallar toplamidir (Cevizci, 2002:
3). Etik ise ahlaki davranis, eylem ve yargilarla iligkilidir. Ayrica felsefe ve bilim agisindan
onemli yeri olan sistematik bir ¢aligma alami olarak karsimiza ¢ikmaktadir (Aydin, 2014: 4). Etik,
insanlarin gecmis, gelecek ve bugiiniinde tutum ve davranmislariin iyi-kotii ve dogru-yanlis olarak
degerlendirilmesini kapsayan ve diinyanin genelinde gegerli olan ilke ve kurallarin timiidiir
(Yatkin, 2008: 213). Etik, Platon, Sokrates ve Aristoteles gibi iinlii filozoflarin iizerine tartigtigi
bir alandir (Atacan, 2017: 3). Haslak’a gore ahlak, olgusal ve tarihsel olarak yasanan bir seydir.
Etik ise ahlak olgusuna yonelen felsefe disiplinidir (Haslak, 2006: 186). Yanls ve koétii olan
davraniglar etik dis1 davraniglar olarak ifade edilebilir ama yanlis-kotii degerlendirmeleri kisiden
kisiye ve toplumdan topluma degisebilmekte ve etik kurallari meydana getirmektedir (Varinli,
2013: 80). Bireylerin toplumda ve kendi aralarindaki iliskilerinde uymasi1 gereken kurallar
bulunmakta ve toplumunda kisilere yonelik uymasi gerekli olan kurallar1 vardir. Bu kurallar
toplumdan topluma farklilik gosterebilmekte ve de is ve meslek gruplarinda da farkliliklar ortaya
cikabilmektedir. Genel olarak kabul goren etik kurallar asagidaki gibi siralanabilmektedir
(Kolgak, 2012: 20);

Diiriistliik-dogruluk

Soziinde durulmasi ve giivenilir olunmasi
Sadakat

Adalet

Bagkalarina saygi gosterilmesi
Baskalarina yardim edilmesi
Miikemmelin aranmasi

Sorumluluk

Is etiginin 1980’li yillarda is yasaminda, yonetim ve orgiit alaninda olan kuramcilarin
giindeminde 6nemi artmistir (Bolat ve Seymen, 2003: 70). Is etigi, is diinyasinda olusan dogru
veya yanlis eylemler olarak tanimlanir ve is diinyasinda paydaslarca belirlenen eylemleri
degerlendirmeye katkisi olan standartlardir ve ekonomi ya da ig yagsaminin sundugu imkanlarda
sagduyulu secimler yapilmasina yonlendiren ilke ve degerleri inceleyen bir disiplindir (Kolgak,
2012: 47). Bir baska tanima gore is etigi, orgiitlerde ise yonelik hedefler ve bu hedeflere erismek
icin uygulanan faaliyetler, gorev ve sorumluluklar ile 6rgiit paydaslarinin tutum ve davranislarini
inceleyen ve bunlar iyi, kotii, yanlis ve dogru seklinde tanimlayan ve anlatan sistematik diisiince
toplulugudur (Bolat ve Seymen, 2003: 69). Meslek etigi, ozellikle insanlarla iligkili olan
mesleklerde uyulmasi gerekli goriilen davranig kurallaridir (Aydin, 2014: 99). Meslek sahibinin
uymast gerekli kurallar, standartlar ve yontemlerle iliskilidir (Erel, 2012: 5).

3. AHLAK

Ahlak kelimesi giinliik yasant1 da pek ¢ok kez kullanilmaktadir. insanlarin gergeklestirdikleri
eylemler hakkinda yorum yapilirken ¢ogu zaman ahlak degerlendirmesine goére yorumlarda
bulunulmaktadir. Kisilerin birbirine yardim etmesi, diiriist konugmasi ve adaletli davranmasi gibi
herkes tarafindan iyi veya dogru olarak kabul edilen davranislarda bulunduklarinda genellikle
“ahlaklr” kisiler olarak degerlendirilmektedir. Bunun yam sira bir insanin bir toplumda herkes
tarafindan yanlis veya kotii bir davranis olarak kabul gormiis bir eylemi gerceklestirmesi de
genelde “ahlaksizlik” olarak dile getirilmektedir. Gilinliikk hayatta insanlarm bu gibi
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degerlendirmeleri yapmalarinda yol gosterici olan ahlak kavramu literatiirde birgok sekilde
tanimlanmaktadir.

Arapca kokenli olan ahlak “huy, tabiat, yaratilis” gibi anlamlara gelen “hulk” sdzciigiinden
tiremistir (Cevizei, 2002: 3; Nurmakhamatuly, 2010: 72). Bat1 dillerinde Yunanca karakter
anlaminda olan “ethos” sozciigiinden tiireyen ahlak, belli bir kiiltiir i¢erisinde belirlenmis ve kabul
gbrmiis degerler toplamu ve hedeflerle, s6z konusu degerlerin nasil siirdiiriilecegi ve bu hedeflere
nasil ulagilacagini ortaya koyan kurallar toplulugudur (Cevizci, 2002: 3). Bireylerin kendi deger
yargilariyla kendi i¢inde ve toplum i¢inde nasil davranmasi ve hayat siirdiirmesi gerektigini
belirten degerlerdir (Atacan, 2017: 8). Sozii edilen degerler, bir gruba veya topluma ait olan
kisilerin uymasi1 gereken ya da dikkate almasi beklenen genel olarak kabul gérmiis ahlaki inanglar
olarak tanimlanmaktadir (Kolgak, 2012: 28).

Ahlak, toplumdaki bireylerin uymak zorunda oldugu davranis sekilleri, kurallar1 ve iyi nitelikleri
olarak tanimlanmaktadir (Aygiin, 2018: 63). Her toplumun kendine ait belirli ahlaki standartlari
vardir ve bu ahlak kurallar1 toplum diizenini saglayici rol oynamaktadir (Atacan, 2017: 8). Bir
toplumun ahlaki standartlarmin en 6nemli islevi bireyler arasi ¢esitli sekillerde igbirligine gitme
ve adil davranma yoniiniin etkisidir. Bu anlamda toplum iiyeleri ahlaki ilkeleri benimseyerek
sosyal catigmalarin dniine gecebilmektedir (Tiltay ve Torlak, 2011: 97). ilke, temel diisiince,
temel inang, prensip ve davranis kurali olarak tamimlanmaktadir (Tiirk Dil Kurumu Sézliikleri,
2019). Bu anlamda ahlak, bir norm standardi, dini vecibe ya da eylemleri belirlemede genel bir
¢ergeve manasinda da kullanilabilmektedir (Egri ve Sunar, 2010: 43). Norm kavrami, uygulama,
kural ve standart olarak ifade edilmektedir. Ahlaki norm ise, insanlarin hareket 6zgiirliigiinii nasil
kullanmalar1 gerektigi konusunda yol gosterir ve insanlari belirli sekillerde hareket edeceklerine
dair sosyal kokenli beklentileri ifade etmektedir (Nielsen ve McGregor, 2013: 2).

4. TUKETIM, TUKETIiCi AHLAKI ve ETIiK

Ahlak toplumda bireyler arasi iliskilerde uyulmasi gereken kurallar oldugu gibi isletmelerde ve
tiketiciler agisindan da uyulmasi gereken kurallari icermektedir. Bu anlamda tiiketiciler de ahlaka
uygun davraniglar gostermelidir. Tiiketici ahlaki, tiiketim eylem, davrams ve sonuglarma yol
gosteren, genel ahlak ilke ve normlarinin cergevesinde, tliketici olarak kisilerin yasadiklari
toplumun kiiltiirel ve ahlaki degerleriyle genel olarak kabul edilen ahlak normlarmni géz 6niine
alarak sosyal sorumluluk iradesiyle hareket etmeleridir (Torlak, 2009: 318). Vitell ve digerleri
(1991) tiiketici ahlakim, bireylerin veya gruplarin mal ve hizmetleri almalari, kullanimlar1 ve
elden ¢ikarmalar1 gibi gerceklesen eylemlerinde yol gosterici olan ahlaki prensipler ve standartlar
seklinde ifade etmektedir (Ozdogan, 2007: 2).

Tiiketici ahlakinda kiiltiiriin 6nemi ¢ok biiytiktiir. Ahlak, kiiltiiriin bir par¢asidir ve yalnizca ahlaki
degerler sosyal ve kiiltiirel olarak insa edilmektedir. Sosyal roller, toplumsal cinsiyet rolleri,
kurumsal yapilar, refah beklentileri, genel haklar, yasalar, ylikiimliikler ve ayricaliklar gibi
kiiltiirel farkliliklar bulunmaktadir. Bu anlamda kiiltiir iyi veya sorumlu tiiketimin ne oldugunu
ve ahlaki normlar1 ihlal etmenin sonuglarmi algilamada yonlendirici bir etkendir (Belk ve dig.,
2005: 10). Bunun yani sira kisilerin ahlaki satin alma eylemlerini yonlendiren diger nedenler,
kisisel degerler veya inanglarina uygun sekilde hareket etmenin verdigi haz ve 6rnegin ailesi gibi
benzer inan¢ ve tutumlara sahip topluluklara uyum saglamanin getirdigi tatmin duygusu
olabilmektedir (Kavak, 2001: 84).

Tiiketicilerinde ahlaki sorumluluklar1 bulunmaktadir. Tiiketiciler ilk olarak ¢evreyi kirletmeden
tilkketimi gergeklestirmelidir. Ayrica tiiketicilerin mal ve hizmet aldiklar1 isletmelere karsi da
ahlaki davranma sorumluluklar1 var olmaktadir (Aktan, 2011: 69). Tiiketiciler tiiketim olayinda
genel ahlak kurallar1 ve degerlerine uyarak eylemlerini ger¢eklestirmelidir. Boylece ahlaka uygun
bir tiiketim de gerceklestirilmis olabilmektedir.

Yasam igerisinde isletmeciler veya pazarlamacilar tiiketim olayina hile, yalan séylemek gibi
eylemler katabilmektedir. Tiiketicilerde ayni sekilde tiiketimde hileli ve diirlist olmayan
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eylemlerde bulunabilmektedir. Tiiketimin etik olarak gergeklesebilmesi igin bir takim herkes
tarafindan kabul edilebilen kurallar koyulmasi gerekmektedir. Daha oOnceki bdliimlerde
bahsedildigi gibi ahlak toplumlar aras1 farklilik gosterebilirken etigin evrensel oldugu kabul
edilmektedir. Bu durumda tiiketimin etik kurallara uygun olmas1 gerektigi soylenebilmektedir.

Diinya ticaretinde gerceklesen adaletsizlik ve cevresel problemler gibi etik sorunlar ortaya
¢ikmaya baslayinca etik tiikketime onem verilmeye baslanmis ve bu sayede Onemi artan etik
tiiketim, etik tiiketici ad1 verilen tiiketiciler grubunun ortaya ¢ikmasini saglamustir. Bu tiiketim ile
daha cok etige uygun seg¢imlerin yapilabilmesi ve bu hassasiyetle tiilketimin gerceklestirilmesi
veya goniilli olarak tiiketimi siirdiiriilebilir hale getirecek eylemlerde bulunma konularmi
kapsamaktadir (Shaw ve Newholm, 2002: 168). Etik tiiketim, insanlar1 satin alma davranislarinda
ahlaki sorumluluk ve ortak sorumluluk almaya tesvik etmektedir. Baska bir deyisle diger
insanlara, hayvanlara ve ¢evreye karsi sorumluluk almaya davet etmektedir (Brinkmann, 2004:
129). Kisaca kisisel zaaflar disinda gergeklestirilen tiiketimi ahlakli olarak kabul etmektedir
(Aygiin, 2018: 65).

Etik tiiketim, etik kurallara uyarak iiretim yapan bir girketten satin alimin yapilmasi veya hem
sirketler hem de tiiketici agisindan insanlara, hayvanlara ve ¢evreye zarar vermeden
gerceklestirilen tiiketim olarak ifade edilebilmektedir (Brinkmann, 2004: 130). Bunun yani sira
etik tiiketime etkisi olan birgok unsur bulunmaktadir. Bray ve dig. (2011: 4-7) caligmasinda etik
tiikketimi etkileyen faktorleri irdeleyerek ortaya koymustur;

1. Fiyat duyarliligi: Tiiketiciler finansal degerlere etik degerlerden daha ¢ok 6nem verebilir.
Bir iirlinii alirken fiyatin gereksiz pahali gelmesi ve almaktan vazgegmek 6rnek olarak
gosterilebilir.

2. Kisisel deneyim: Bireylerin belirli bir haber hikayesi etkisiyle etik diisiinmeye itilmesi ve

kisisel olarak etkilenmeleri ve bu nedenle alisilmisin disinda satm  alim

gerceklestirebildikleri ortaya ¢ikmustir.

Etik yiikiimliiliigii: Bireylerin etik olana karsi algilar1 degisken olabilmektedir.

4. Bilgi eksikligi: Etik tiiketimin gerceklesebilmesi icgin tliketicilerin bilgilendirilmesi
gerekmektedir.

5. Kalite algis1: Bir {iriinii baz1 tiiketiciler kaliteli gorebilir ve iirliniin tiretimini etik degerlere
uygun bulabilir fakat baz tiiketiciler ise tam aksini diisiinebilmektedir.

6. Satin alma davraniginda durgunluk: Fiyatin gz ardi edilmesinin istenmesi sonucu ortaya
cikabilir ve bu anlamda bireylerin etik karar verme siirecini etkileyebilir.

7. Alaycilik: Tiiketicilerin iyi niyetinden yararlanarak {iriinleri daha yiiksek fiyata satmak
etik tiiketime etki edebilmektedir.

8. Su¢: Tiiketiciler sOmiiriilmenin hissettirdigi duyguyla etik tiiketimine yon
verebilmektedir.

w

Bu faktorlere gore tiiketicilerin etik algilar1 degisken olabilmektedir. Bu durumda tiiketime etik
kurallar koyulsa bile tiiketicinin ahlaki, etik bir tiiketimin gerceklesmesini saglamayabilmektedir.

5. ETiK DISI - GAYRIAHLAKI TUKETICi DAVRANISI

Literatiir de tiiketicilerin gayriahlaki davramslari; “gayriahlaki miisteri davranis1” (Gtiler ve dig.,
2017), “ahlak dis1 tiiketici davranig1 — immoral consumer behavior” (Lee ve Mi-Young, 2009),
“sapkin tiiketici davranis1 — deviant customer behavior” (Boo ve dig., 2013), “sorun ¢ikaran
miigteri — misbehaving customer” (Jaarsveld ve dig., 2015), “tiiketicinin yanlis davranisi —
consumer misbehavior” (Fullerton ve Punj, 2004), “yikicit miisteri davrams1 — disruptive customer
behavior” (Gursoy ve dig., 2017), “islevsel olmayan miisteri davranig1 — dysfunctional customer
behavior” (Reynolds ve Harris, 2009; Daunt ve Harris, 2012; Kim ve dig., 2018), “dangalak
miisteri davranis1 — jaycustomer behavior” (Harris ve Reynolds, 2004), “sorunlu miisteri davranigi
— problematic customer behavior” (Madupalli ve Poddar, 2014), “miisteri kotii muamele
davranig1 — customer mistreatment behavior” (Wen ve dig., 2016), “tiiketicilerin etik olmayan
davranis1 — consumers’ unethical behavior” (Liu ve dig., 2018), sapkin tiiketici davranis1 —
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aberrant consumer behavior (Fullerton ve Punj, 1993: 571), “fonksiyonel olmayan tiiketici
davranislarr” (Ozdogan ve Alkibay, 2007) gibi farkli bicimlerde isimlendirilmistir. Bu calismada
anlam kargasasini engellemek i¢in “gayriahlaki tiiketici davranigi” olarak bahsedilmektedir.

Gilinliik hayatta isletmeler tiiketicilerin birgok gayriahlaki davraniglariyla kargilagabilmektedir.
Kisiler ise isletmelerde tiiketici rollerinde farkli farkli ahlak dis1 eylemlerde bulunabilmektedir.
Bu anlamda oncelikle ahlaki davranig ve gayriahlaki davranis agiklanmalidir.

Bireylerin (6rnegin, tiiketiciler) niyetlerine ve davramiglarina yon veren ahlaki bir karar i¢in
bireyler olasi tiim alternatif davraniglari teolojik ve deontolojik agidan yani davramiglarin
sonuglarini, niyet ve nedenlerini degerlendirmektedir (Bray ve dig., 2011: 2). Bir eylemin ahlaki
olarak degerlendirilmesi, gegerli olan ahlak kurallarinin gézetilmesi ve eylemin olugsma sebebinin
kisilerin ahlakiliginde bulunmasi anlamina gelmektedir (Pieper, 2012: 32). Ahlaki davranis,
toplumun davranig ve karakter bakimindan kabul goérdiigii iyilik ve dogruluk standartlarina uygun
davraniglar olarak ifade edilebilir (Wart, 2003: 332). Baska bir tanima gore ahlaki davranis, dogru
ile yanlis arasimdaki ayrimi yapabilmek ve bununla birlikte dogruyu se¢gme ve ahlakli davranma
yoludur (Yilmazer ve Bahadir, 2011: 23). Ayn1 zamanda yararli ve zararli davramglara yonelik
genel olarak kabul gérmiis sosyal normlara uygun davramslardir (Sahin ve Demir, 2000: 204).
Kant’a goére bir insan yalmizca duygularmi ve egilimlerini bastirdiginda ve bir eylemi
gerceklestirmek zorunda oldugu igin gerceklestirdiginde ahlaki bir davranis sergilemis olmaktadir
(Stroll ve dig., 2014: 126). Dikmen (2014: 168)’e gore ise ahlaki davranis, bireyin ruhunda
yerlesmis, diisiinme ve zorlama olmadan kolayca ortaya ¢ikabilen se¢im ve iradeye bagli bir
davranistir.

Ahlaki davranis, belirli bir durumda k&t veya yanlisin tam tersine ahlaki olarak iyi ve dogru
seklinde kabul edilen eylemlerdir (Sims, 1992: 506). Kurallari, politikalar1 ve prosediirleri takip
etmekle ve gorevini yerine getirmek ile es anlamlidir (Malloy ve Fennell, 1998: 455). Insanlarin
toplumda 1iyi, giizel ve dogru olarak kabul edilen bir takim kurallara uygun olarak davranmasi
olarak da agiklanabilir (Yilmazer ve Bahadir, 2011: 23). Cift¢i (2003: 47)’ye gore toplumsal
ahlakin kisi tarafindan yeniden meydana getirilmesiyle toplum ve bireyin karsilikli etkilesim
icerisine girmesi ahlaki davranisin gelistigini a¢iklamaktadir.

Gayriahlaki davranis ise dogru, iyi ve giizel olarak bilinen ahlaki ilkelere aykir1 olan s6z ve
davraniglardir (Kotar, 1997: 1). Herhangi bir kisinin ahlaksiz olarak goriilmesi, o kisinin
davranisinin ¢ogunluk tarafindan kabul gérmiis ahlak yasalarma aykir1 oldugunu veya onun
karakterinin bozuk biri oldugunu diisiindiirmektedir (Pieper, 2012: 32). Gayriahlaki olma, ahlaki
ilke ve normlara uyulmamas: bi¢iminde agiklanmaktadir (Ozdemir ve Yaman, 2016: 94).
Gayriahlaki davranis, baskalar1 lizerinde zararl etki yaratan ve toplumda gayriahlaki veya yasa
dis1 olarak kabul edilen davraniglardir (Brass ve dig., 1998: 15). Toplumun idame ettirilebilmesi
icin gerekli olan yasalarim, politikalarin, 6rgiit normlarinin ve diizenlemelerin 6nemsenmemesiyle
diger bireylere zarar verici etkileri olan ve toplum tarafindan yasa dis1 veya ahlak dis1 olarak kabul
edilen davramglar1 igermektedir (Tonus ve Orug, 2012: 149). Baskalarina zarar veren kiiciik veya
biiyiik, istemli ya da istemsiz davraniglari, diigiinceleri ve ¢abalar1 kapsamaktadir. Buna 6rnek
olarak cinsel taciz, ayrimcilik, hirsizlik, aldatici konusmalar, zarar verme potansiyeli olan
iirtinlerin tiretimi, korku ve baski kullanimi, dedikodu, riisvet vermek ve firsatlara adaletsiz erisim
gosterilebilmektedir (White, 1999: 110).

Bir tiiketici davranis1 eger yanlis olarak kabul ediliyorsa ve sosyal olarak olumsuz sonuglar
doguruyorsa bu davranislar gayriahlaki tiiketici davraniglar olarak tanimlanabilmektedir (Tungel,
2016: 23-24). Tiiketicilerin gayriahlaki davranislari, degisim ortamindaki genel kabul goérmiis
normlar1 kasithi olarak ihlal eden davramislari ifade etmektedir (Daunt ve Harris, 2011: 1034).
Benzer bir tanimda ise tiiketim durumlarmda genel olarak kabul edilen davrams normlarimi ihlal
eden ve boylece tiiketim diizenini bozan tiiketiciler tarafindan ortaya c¢ikan davramigsal
eylemlerdir ve herkesin deneyimini etkileyebilen 6nemli bir olgu olarak bahsedilmektedir
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(Fullerton ve Punj, 2004: 1239). Tiiketiciler, perakendecilerden {iriin satin alirken, iriinii
tiikketirken ve iirlinii elden ¢ikarirken gayriahlaki davranislarda bulunabilir (Vitell, 2003: 35).

5.1. TUKETICILERIN GAYRIAHLAKI DAVRANIS CESITLERI

Tiiketicilerin ¢ok fazla sayida gayriahlaki davramiglar1 olabilmektedir. Her sektorde her isletmede
tilketicinin bulundugu her yerde bu davraniglarin gergeklesme olasiligi bulunmaktadir.
Tiiketicilerin gayriahlaki davraniglari, hem tiiketicilerin kisiler arasi gayriahlaki davraniglarini
hem de tiiketicilerin caliganlara karsi haysiyet ve saygi eksikligi ile davranma seklini
kapsamaktadir (Jaarsveld ve dig., 2015: 247).

Tiiketicilerin gayriahlaki davraniglarini aragtiran ve tiiketici ahlaki 6lgegi gelistiren Vitell ve
Muncy, olgegi Aktif fayda saglama, Pasif fayda saglama, Aldatict yasal uygulamalar ve Zarar1
olmayan/dolayli zarar1 olan davramiglar seklinde dort kategoride olusturmuslardir (Vitell ve
Muncy, 1992: 590). Arastirma sonucunda ¢ogu davranig kabul edilemez olarak goriilse de bazi
eylemlere karsi toleranslar bulundugu ortaya ¢ikmustir. Diger bir ¢alismada ise bu dlgege “sahte
triinlerin indirilmesi/satin alinmasi, geri doniisiim/gevre bilinci, dogru olani yapma/iyi is yapma”
seklinde ti¢ boyut daha eklenerek giincellenmistir (Muncy ve Vitell, 2005: 272).

Tiketicilerin gayriahlaki davramglar1 farkli sekillerde ortaya cikabilmektedir. Gayriahlaki
tiikketici davranmiglariin ¢esitleri Tablo 4.1 de gosterildigi gibi 6zetlenebilmektedir;

Tablo 5.1 : Tiiketici Gayriahlaki Davranis Cesitleri (Fullerton ve Punj, 2004: 1240).

Pazarlamaci Pazarlamaci Diger Pazarlamacinin Pazarlamacinin
Calisanlarina Ticari Mallarina Tiiketicilere Finansal Fiziksel veya
Yonelik Y onelik Yonelik Varliklarina Elektronik
Yonelik Miilklerine
Yonelik
-Sozlii taciz -Diikkandan esya -Kuyruklari atlama -Kasiyeri dolandirmak | -Y1ikict hirsizlik
-Fiziksel istismar ¢alma (shoplifting) -Ekspres veya sadece -Fatura hatalarinin eylemleri
-Kurallara kasten | -Sahte iadeler nakit 6deme hatlarinin | bildirilmemesi fi vak
itaatsizlik -Fiyat etiketlerini gayri mesru kullamm | -Tesislerde yanls veya -Etrafi yakip
-Tuhaf davranig degistirme -Diismanca fiziksel stipheli zarar iddialar1 ylkma
-Danigmanlik eylemler -Koti hesap gegisi (Vanda"sm)
hizmetini kétilye -Diger tiiketicilere -Kredi karti -Kundaklama
kullanma rahatsizlik verici sahtekarlig i tab
-Hizmet davraniglar -Kredi sahtekarlig: -Veri ta; ani
kurumlarimdan -Mekanlarda sug -Odemeyi énlemek hlrSllegl
hirsizlik davranist icin sahte iddialar -Perakende web
-Kuponun yanlig -Garanti sahtekarligi sitelerinde hizmet
kullanimi -Sigorta sahtekarlig1 ddi saldiril
-Sahte veya ¢alinti -Bilgisayar tabanlt re - 1_sa Irilari
biletlerin kullanilmasi tiikketici sucu -Bi Iglsayar
-Telif hakk1 hirsizlig -Pazarlamaci virislerinin
mallarinin sabotaji yay11mas1

Tablo 5.1 de belirtildigi gibi etrafi yakip yikma(vandalism) igerisinde ayn1 zamanda 6fkeyi de
barmdirmaktadir (Fullerton ve Punj, 2004: 1239). Gursoy ve dig. (2017: 2349-2354) ise hizmet
sektoriinde gerceklesen gayriahlaki tiiketici davraniglarimin tipolojisini yedi ifade ile ortaya
koymustur;

e Yaramaz cocuklar ile dikkatsiz ebeveynler; isletmelerde ebeveynlerinin kontroliinde
olmayan g¢ocuklar1 tanimlamaktadir. Ortamda bulunan diger tiiketicileri rahatsiz edici
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davraniglarda bulunan g¢ocuklar ve bu rahatsiz edici davraniglart 6nlemeye ¢alismayan
ebeveynlerdir.

e Sozli tacizciler; bu tiiketiciler kaba, terbiyesiz ve asabidir. En kii¢lik anlagmazliklarda
bile isletmede bulunan diger tiiketicilere karsi kotii sozlerde bulunurlar. Isletmede
calisanlara kars1 sozlii tacizde bulunmalar1 ¢aliganin duygusal durumunu etkiler ve bu
etki tliketicinin hizmet deneyimine yansimaktadir.

e Tuhaf istekler; “tliketici her zaman haklidir” 6nciiliinden yararlanmaya c¢alisirlar. Bu tip
tiiketiciler digerlerinin hizmetini yavaslatacak taleplerde bulunur, 6zel muamele beklerler
ve istekleri yerine getirilmediginde yiiksek sesle memnuniyetsizliklerini dile getirirler.

e Kendini kaybetmis gibi bagiran; bu tiiketiciler yiiksek sesle bagirarak diger tiiketicileri
rahatsiz eden ve hizmet deneyimlerini etkileyen kisilerdir.

e Hijyen kurallarmi ihlal eden; isletmede kotii hijyen uygulayan ve bu nedenle diger
tiiketicileri rahatsiz eden kisiler olabilmektedir. Ornegin, bu kisilerin kotii kokmasi veya
yemek masasinda kirli bebek bezi degistirmesi gibi durumlar olabilmektedir.

e Hizmet kuralini ihlal edici; isletmelerdeki sosyal normlara uymayan tiiketicilerdir.

e (Cahil tiiketiciler; hizmet prosediirlerini goz ardi eden ve bagkalarinin ihtiyaglarma
saygisizlik gosteren kisilerdir.

Bir bagka yapilan arastirmaya goére gayriahlaki davramslarda bulunan tiiketicilerin davraniglari
dort sekilde ele alinabilmektedir. Birincisi titketici s6z1i saldirganligi; sosyal normlari ihlal eden
ve hedefe zarar verme niyetini iceren 6fke ifadeleri olarak agiklanabilmektedir. Ikincisi tiiketici
kaba davramisi; diisik yogunlukta hedefe zarar verme niyetinin belirsiz oldugu kisiler arasi kot
davranislardir. Uglinciisii tiiketici islevsiz davranist; kasitli olarak hizmeti bozan iiretkenlige kars1
davranislarda bulunan tiiketici davranislaridir. Son olarak tiiketici kotii muamele davramsi, kigiler
aras1 diistik kaliteli muamelelerdir ve ¢alisanlari tiikketicilerden uzaklastirabilmektedir (Jaarsveld
ve dig., 2015: 274).

Lee ve Mi-Young (2009: 65) ise perakende magazalarinda ¢alisma deneyimi olan kisilerle
goriisme saglayarak tiliketicilerin gayriahlaki davramslarmi belirlemeye calismislardir.
Arastirmaya gore tiiketicilerin gayriahlaki davramsglar: iki yonliidiir. Birincisi iirline yonelik
gayriahlaki davranislar ikincisi ise tiiketicilere iliskin gayriahlaki davramslardir. Uriine yonelik
gayriahlaki davranislar, magaza hirsizligl, uygunsuz iadeler ve esyalara zarar verme olarak ifade
edilmektedir. Tiiketicilere iliskin gayriahlaki davranislar ise istismar edici davranislar ve asiri
talepler olarak ayrilmaktadir.

Jaarsveld ve digerlerinin yapmis olduklar1 arastirma sonuglarina gore tiiketicilerin gayriahlaki
davranislari; sozli suistimal (kiigiiltiicii sekilde konusanlar, ¢aliganlara bagiran tiiketiciler vb.),
makul olmayan talepler (tiiketicinin ¢aligandan yerine getiremeyecegi taleplerde bulunmasi, sirket
politikasini ihlal eden taleplerde bulunan miisteriler vb.) ve saygisiz davranislar (calisanlarin
ciimlesinin kesilmesi, ¢alisanla etkilesim halindeyken miisterinin cep telefonuyla konusmasi vb.)
olarak gruplandirilmaktadir (Jaarsveld ve dig., 2015: 274). Tiim bu gruplandirmalarin yan1 sira
insanlarin glinliik yasamda karsilasabilecegi tiiketici gayriahlaki davraniglarini, Varinli 6rneklerle
aciklamaktadir (Varinli, 2013: 98);

e Magazadaki liriinlerin fiyat etiketini degistirme

Uriiniin fiyati hakkinda bilgisi olmayan kasiyerin tiiketiciye fiyatim sordugunda
titkketicinin {iriin fiyatin1 oldugundan diisiik s6ylemesi

Kisi kasiyerin para iistiinii fazla verdigini fark etmesine ragmen onu uyarmamasi
Markette parasin1 6demeden herhangi bir yiyecegi yeme

Kaybedilen bir mali para alabilmek i¢in sigorta sirketine ¢alindi olarak bildirme
Garsonun hesabi eksik hesapladiginin farkina varilmasina ragmen uyarmama

Bireyin aligveris yaparken hirsizlik yapildigini fark etmesi ama gérmemezlikten gelmesi
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Indirim avantajindan faydalanmak amaciyla ¢ocugun yasmi oldugundan farkli sdyleme
Otel veya restoran gibi yerlerde kiil tablasi ve tuzluk gibi esyalar1 hatira olarak alma
Kisinin markette veya magazada bir {irline zarar verdigi halde higbir sey yapmamasi
Magazadan alinan bir iirtinii bir giin kullanip ertesi giin gétiiriip iade etme

Banka, postane gibi yerlerde sira beklememek i¢in tamdik bir kisi yoluyla isi halletme
Bir kisinin hi¢bir sey almayacagi halde magaza da farkli farkli elbiseleri denemesi ve bir
saatten fazla zaman harcamasi

Herhangi bir bilgisayar programinin veya oyunun satin alinmadan kullanilmasi

e Kisinin KDV figini kullanmayacagin1 diisiiniip fiyatta indirim yaptirmaya ¢aligmasi

e Kaset veya CD gibi iiriinleri satin almak yerine kopyalama

6. TURIZM ISLETMELERINDE ETIiK

Turizm giinden giine her alanda gelismekte olan ve iilkelere 6nemli ekonomik deger katan bir
endistri haline gelmektedir. Turizm, kisilerin kazang amac1 olmadan siirekli yasam siirdiirdiikleri
yer disinda bagka bir yere kalici olmayan sekilde seyahat etmelerinin ve konaklamalarmnin
neticesinde ortaya ¢ikan olaylarm toplamidir (Barutgugil, 1982: 3). Turizm, yiyecek icecek
isletmeleri, konaklama isletmeleri, seyahat isletmeleri, eglence ve rekreasyon isletmeleri gibi
turizm igletmeleri olarak bilinen isletmeleri igerisinde barindirmaktadir. Turizm isletmeleri,
bireylerin siirekli yasadiklar1 yer disinda olan farkli bir yere seyahatlerinde, kalici olmayan
konaklamalarinda ihtiya¢ duyduklari mal ve hizmeti iireten veya pazarlayan ticari ekonomik
birimler seklinde tamimlanabilmektedir (Halis, 2009: 41). Turizm bu agidan her ililkeden ve
milletten insan1 bir araya getiren kuruluglar1 kapsamaktadir. Emek yogun olan turizm sektoriinde
farkli insanlarin bir arada olmasi kadar turizm isletmelerinde ¢alisan bireylerinde miisterilerle gok
fazla ayn1 ortamda olmasi s6z konusudur. Bu durumda karsimiza etik kavrami ¢ikmaktadir.
Insanim oldugu her yerde ortaya ¢ikabilecek etik sorunlar oldugu gibi turizm isletmelerine gelen
insanlar tarafindan da bir takim etik dig1 davranislar meydana gelebilmektedir. Bu nedenle Diinya
Turizm Orgiitii tarafindan etik ilkeler olusturulmustur. Turizmin toplum ve ¢evreye karsi olumsuz
etkisini azaltmak, diinya turizminin sorumlu ve slrdirilebilir gelisimini birtakim ilkeye
baglamak amaciyla Turizmde Global Etik ilkeler Bildirgesi’ni yaymlamustir. Bildirgenin ana
maddeleri su sekildedir (ethics.unwto.org);

Turizmin Toplumlararas1 Karsilikli Anlayisa Katkist

Turizmin Bireysel ve Kollektif Ydnleri

Strdiirtilebilir Gelismenin Unsuru Olarak Turizm

Kiiltiirel Miras1 Kullanan ve Zenginlestiren Unsur Olarak Turizm
Ulke ve Toplumlarm Refahim Artiran Bir Faaliyet Olarak Turizm
Turizmin Gelistirilmesinde Taraflarm Yiikiimliilikleri

Turizme Katilma Hakk1

Turizm Hareketinde Ozgiirliik

Turizm Sektoriinde Calisanlarin ve Girigsimeilerin Haklari

10 Turizmde Global Etik Ilkelerin Uygulanmas1

©CoNOT~WDNE

Haynes (2002)’¢ gore genel olarak turizm isletmelerinde etik kurallar ise asagidaki gibi
agiklanabilmektedir (Yilmazer ve Bahadir, 2011: 26);

Kisilere kars1 saygili, diiriist ve tarafsiz olmak

Iyilik, adaletli olmak, esit olmak, 6zgiirliik

Zarar vermemek ve zarar verme riskine girmekten kaginmak
Zarar1 6nlemek, onarmak ve ortadan kaldirmak

Gizlilik, mahremiyet ve miilkiyet haklarmi gézetmek
Hayatm kutsallig1 ve degeri

Sozilinde durulmasi, baghlik ve etkililik

Sorumluluk ve hesap verilebilirligi esas almak
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e Gizlilik ve resmi sirlara saygi duymak

Turizmi siirdiiriilebilir ve faydal1 hale getirmeye ¢alisan bu ilkelere ragmen turizm igletmelerinde
birgok etik dis1 davranislar meydana gelebilmektedir.

6.1. Turizm Isletmelerinde Etik Dis1 — Gayriahlaki Tiiketici Davramslar

Miisteri kavrami, bir igletmenin verdigi hizmetten siirekli bir sekilde satin alan ya da devamli
surette ayn1 markayi satin alan tiiketiciler seklinde tanimlanabilmektedir (Islamoglu ve Altunisik,
2017: 5). Tdk’ya gdre miisteri, hizmet, mal vb. satin alimlarmnin karsilig1 olarak {icret 6deyen
kimseler veya alict olarak tammlanmaktadir (Tiirk Dil Kurumu Sézliikleri, 2020). Fakat bu
kavram piyasa ve rekabet kosullarinin etkisiyle degisime ugrayip ve oldugu ¢aga ayak uydurarak
eklemeler yapilmis ve genisletilmistir. Bu baglamda sadece para ddeyen kimseler degil ayni
zamanda kisi veya kurumlarca iretilen hizmetten fayda saglayanlarda miisteri olarak
tanimlanabilmektedir (Karadeniz, 2013: 2). Ornegin, web sitelerinde arama yaparak bu sitelerden
fayda saglayan kisiler iicret dememesine ragmen miisteri olarak goriilebilmektedir.

Etik davrams, toplumdaki kisilerin davramig ve karakter agisindan kabul gordiigii iyilik ve
dogruluk standartlarma uygun davraniglar olarak tanimlanabilir (Wart, 2003: 332). Kurallarin,
politikalarin ve prosediirlerin takip edilmesi ve gorevlerin yerine getirilmesi ile es anlamli kabul
edilebilmektedir (Malloy ve Fennell, 1998: 455). Etik dis1 davranis ise, toplumun siiregelmesi
i¢in ihtiya¢ duyuldugu politika, yasa, diizenleme ve 6rgiit normlarmin dikkate alinmamasi sonucu
baskalarina zarar verici neticeler meydana getiren ve toplumca yasadisi veya gayriahlaki olarak
goriilen davranislardir. (Tonus ve Orug, 2012: 149). Etik dis1 davramslar, bagkalarina zarari olan
kiigiik veya biiyiik, istemli ya da istemsiz davramiglari, diisiinceleri ve gabalari igerisinde
barindirmaktadir. Cinsel taciz, ayrimcilik, hirsizlik, aldatici konusmalar, zarar verme potansiyeli
olan tiriinlerin tiretimi, korku ve baski kullamimi, dedikodu, riisvet vermek ve firsatlara adaletsiz
erisim gibi 6rneklendirilebilmektedir (White, 1999: 110).

6.1.1. Otel isletmelerinde ve Yiyecek i¢cecek isletmelerinde Etik Dis1 — Gayriahlaki Tiiketici
Davramslari

Otel isletmeleri, bireylerin seyahatlerinde konaklama, yeme-igme ve eglenme gibi ihtiyaclarini
karsilama amaciyla gelistirilmis, personel, mimari, uygulamalar ve miisteri iliskileri yoniinden
hepsini belirli kural ve standartlara uygun sekilde meydana getirerek faaliyet gosteren
isletmelerdir (Cakic1 ve dig., 2002: 2). Yiyecek icecek isletmeleri, insanlarin giinliik yeme igme
ihtiyacim1 karsilama, ozel giin kutlama, is yemekleri, eglenme, sosyallesme, yeni lezzetler
kesfetme ve sosyokiiltiirel etkinliklerde bulunma gibi motivasyonlarla isletmeye gelen
misafirlerin isteklerini yerine getirmeyi kendisine meslek edinmis kalifiyeli personel ile uygun
nicel-nitel sartlar1 karsilamay1 amag¢ edinmis isletmelerdir (Kili¢ ve Babat, 2011: 97). Hayatin her
alaninda insanlarm birbirine kars1 etik dis1 davramslari olabildigi gibi otel igletmeleri ve yiyecek
icecek isletmelerinde de olabilmektedir. Harris ve Reynolds otel, bar ve restoranlarda miisterilerin
etik dis1 davranislarini su sekilde siniflandirmaktadir (Harris ve Reynolds, 2004: 345; Lugosi,
2019: 87);

e Tazminat mektubu yazarlari: Haksiz yere asilsiz yazili sikdyetlerde bulunmak

e Istenilmeyen miisteriler: Diger miisterilerin esyalarim kullanmak, uyusturucu satmak ve
kullanmak, fuhus, diger miisterilerin haklarimi gasp eden veya edebilecek davraniglar

e Miilkiyete zarar verenler: Kasith olarak yapilan isletme 0gelerine zarar verici eglence,
rekabet ve fiziksel hasar verme motivasyonlu davramslar

e Hizmet galisanlar:: Ustiin bilgi gosterimi igin ve {icretsiz ekstra kazanimi saglamak igin
hizmete miidahale etmek

e Kindar miisteriler: Kasith bir sekilde olumsuz agizdan agiza yayilim yapanlar, isletmeye
veya calisana misilleme olarak fiziksel eylemde bulunanlar, ¢alisan ile kendi suglarini
degistirenler

e Sozlii tacizciler: Personele kiifiir ve hakaret edenler
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e Fiziksel tacizciler: Personellere veya diger miisterilere fiziki olarak agresif olanlar veya
siddet gosterenler
e Cinsel avcilar: Kigisel memnuniyeti i¢in personeli sozlii veya fiziksel olarak taciz edenler

Otel veya restoran gibi yerlerde kiil tablasi ve tuzluk gibi esyalari hatira olarak alma gibi
davraniglar etik dis1 olarak goriilebilir (Varinli, 2013: 98). Reynolds ve Harris, otel, bar ve
restoran gibi yerlerde etik dig1 davranig egiliminde bulunmus olabilecek miisterilerle goriisme
saglamiglardir. Bunun sonucunda asilsiz sikayetler, caliganin hatasim sdylememe, parayi
O0demeden hizmet kullanimi, bir esyayr isletmeden bilerek calmak, calisanla veya diger
miisterilerle tartisma-kaba davranma, isletmenin miilkiine bilerek zarar verme, galisana veya
misteriye fiziksel olarak vurmak-dokunmak gibi davraniglar ortaya ¢ikarmislardir (Reynolds ve
Harris, 2009: 326). Giiler ve digerleri tarafindan otel ve restoranlarda uygulanan arastirmada
personele sorular yoneltilip miisterilerin etik dis1 davraniglari ortaya ¢ikarilmigtir. Bu davraniglar
(Giiler ve dig., 2017: 636);

Hakaret etmek ,

argo-kifiir gibi sdylemlerde bulunmak,

calisani 1slik-el-kol hareketi ile ¢agirmak,

indirimden yarar saglamak i¢in veya yeni {iriin elde edebilmek i¢in gergegi yansitmayan
sikdyetlerde bulunmak,

e sarkintilik etmek,

o hirsizlik,

e Dbir bagka miisteriyle ilgilenirken araya girme c¢abasi seklinde ifade edilmektedir.

Otel isletmelerinde hirsizlik gibi durumlar ile de karsilasiimaktadir. Ornegin, havlu, giysi, kiiciik
boyutlarda mobilya, dekor esyalar1 gibi otele ait esyalar ¢alinabilmektedir (Karayigit, 2004: 69).
Ispanya’da otellerde bazi miisteriler kaybolmadig1 halde esyalarmi kaybolmus veya ¢alimus gibi
gostererek ya da iftira atarak esyanin parasini almis veya bir hizmet karsilig1 beklemistir. Yapilan
arastirmalar neticesinde Ispanya da birgok otelde bu olaym gergeklestigi ortaya ¢ikarilmistir
(turizmgazetesi.com, 2019). Antalya, Afyonkarahisar, Istanbul, izmir ve Konya da bulunan 39
adet bes yildizli otelde kendini kari-koca gibi tanitan iki kisi, gittikleri bir otelde oda tutarak bir
turistin odasina girip kredi karti, degerli esya ve bir miktar paralarmi ¢almislardir ve bu olay
iizerine yakalanmislardir (Hiirriyet, 2009). Lastminute.com web sitesinin arastirmasina gore
diinyadaki otellerin %95’inde hirsizlik olaylar1 yasanmakta ve her 10 miisteriden biri otelden
ayrilirken cantasina “yanlislikla” bir seyler atmaktadir. Diinyadaki bu hirsizlik 6rneklerinden
birkagi asagidaki gibi siralanabilir (Turizm Aktiiel, 2020);

e Istanbul’da bir otelden yatak, masa ve televizyon harici tiim mobilyalar ¢calmmustir.

e Berlin’deki bir otelden miisteriler dus basliklarini, hidromasaj dis parcalarini, musluklari,
klozet kapaklarini, su tesisatini ve lavaboyu calmustir.

e Las Vegas’ta bir otelin odasinda bulunan halilar yerden sokiilerek alinmustir.

e Dubai’de bes yildizl bir otelde miisteri minibar ve koltugu gotiirmiistiir.

e Dubrovnik’te ii¢ yildizl1 bir otelde miisteri mutfak esyalarini ¢alarak geriye bir bigak bile
birrakmamustir.

e Madrid’de bes yildizli otelden yatak calinmistir.

e Bir otelin lobisinden hamal gibi giyinen ti¢ kisi kuyruklu piyanoyu gotiirmiistiir.

e Birmingham’da bir otelde miisteri otele ait doldurulmus hayvan kafasini c¢almaya
calisirken yakalanmusgtir.

e Knightsbridge’deki bir otelde miisteri kap1 numarasini sokiip gotlirmiistiir.

e Londra’da bir otel yetkilisi otelin en ¢ok masraflarindan birinin de miisteriler tarafindan
gotiiriilen otele ait taze ¢igekler oldugunu belirtmistir.

e ABD’de bir otelde konaklayan ¢ift, otoparka nakliye kamyonu c¢agirip biitiin oday1
yiiklemistir.
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e Bunlarin yan1 sira perde, 151k, ayna, televizyon, biistler, din kitaplari, {inlii sanat eserleri,
somine gibi esyalar ¢alinabilmektedir

Hirsizligin yani sira otellerde miisteriler tarafindan taciz davraniglariyla da karsilasilabilmektedir.
Lin’in yaptig1 otelcilik koleji dgrencilerinin de i¢inde bulundugu arastirmada 6grencilerin staj
egitimleri esnasinda karsilastiklari cinsel taciz olaylarimi arastirmaktadir. Aragtirmada cinsel taciz
olaylarinin misteriler tarafindan gercgeklestirilebildigi ortaya ¢ikarilmistir (Lin, 2006: 57). Bir
baska arastirmada Turizm Isletmeciligi boliimii iiniversite dgrencilerinin staj 6grenimlerinde veya
mevsimlik c¢aligmalar1 esnasinda miisteriler tarafindan &grencilere yonelik cinsel tacizin
yasandigini ortaya koymuslardir (Unur ve Sanli, 2018: 149). Antalya da 3 yildizli bir otelde
konaklayan Rus turistin otelden ayrilirken ¢antasinda otele ait yiyecek i¢ecekler bulunmustur.
Otelden disariya yiyecek icecek ¢ikariminin yasak oldugu gorevliler tarafindan belirtildigi gibi
otelin form ve brosiirlerinde de belirtilmistir. Buna ragmen bazi miisterilerin disariya yiyecek
icecek ¢cikarmaya calistigini belirtmislerdir (Turizm Haber Merkezi, 2019).

~ } ? ‘\:\\\
— oy

Sekil 1: Her Sey Dahili Yanhs Anlayan Turist (Turizm Haber Merkezi, 2019)

Bir baska etik dis1 davranmis 6rnegi ise fiziksel siddettir. Istanbul’da bir otelde kalma siiresi
doldugu i¢in bir miisteriyi uyaran ¢alisan ile miisteri arasinda tartisma ¢ikmis ve miisteri ¢alisana
bigakla saldirmistir (Turizm Ajansi, 2019). Kaliforniya da iinlii bir fastfood zinciri miisterisi,
almig oldugu yiyecegin yaninda verilen ketcabi az bulunca restoran miidiiriine saldirmistir
(YeniSafak, 2018). Istanbul’da bir otelde kalmak isteyen kisi kendisinden kimlik isteyen
resepsiyon gorevlisine hakaret etmis ve yumruklamistir (Turizm Ajansi, 2020). Insana zarar
verme davraniglar1 olabildigi gibi isletme kaynaklarma yonelikte etik dis1 davramglar
olabilmektedir. Antalya’da 5 yildizli bir otelde konaklayan Rus asilli ¢ift odanin perdelerini
koparmis ve kornislerini sokmiistiir. Otelden ¢ikis yapan ¢ifti, otel personelinin oday1 kontrol edip
hasar tespit etmesiyle havaalaninda yakalanmiglardir (Hiirriyet, 2018).
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6.1.2. Seyahat Isletmelerinde Etik - Gayriahlaki Tiiketici Dis1 Davramslar:

Turizm faaliyetinin ger¢eklesmesinde 6nemli rolii olan turizm isletmelerinden biri de seyahat
isletmeleridir. Seyahat isletmeleri iki gruba ayrilmaktadir (Batman, 2018: 18);

e Ulastirma ve konaklama hizmetlerinin pazarlanmasinda araci rol oynayan ve cesitli
turizm hizmetlerini birlestirerek yeni bir iiriin ortaya koyan ve bu iiriinii satisa ¢ikaran
perakendeci ve toptanci seyahat igletmeleri olan tur operatdrleri ve seyahat acentalaridir.

e Turistlerin bir yerden diger bir yere taginmasi olaymi meydana getiren kara, hava, deniz
ve demiryollar1 gibi ulastirma isletmeleridir.

Seyahat isletmeleri de otel isletmeleri ve yiyecek igecek isletmeleri gibi sayisiz insani bir araya
getirmektedir. Bundan dolayr miisteriler tarafindan gergeklestirilen etik dis1 davraniglarin
goriilme sikligi fazla olabilmektedir. Efendi ve Tandogan’in yapmus olduklari arastirmada
turistlerin paket turlarda yapmis olduklar1 etik dig1 davraniglardan birkagi su sekilde siralanabilir
(Efendi ve Tandogan, 2019: 29-30);

Tarihi eserleri zarara ugratmak,

Yiiksek sesle konusup diger insanlar1 rahatsiz etmek,

Miize-6ren yeri kurallarma uymamak,

Oren yeri girisinde sira beklemek istememek,

Iki kisi yemek yemesine ragmen tek kisi yedik diyerek diisiik iicret ddemeye galismak,
Rehbere argo tavirla hitap etmek,

Anlatim esnasinda yiiksek sesle konugmak, sarki sdylemek, bunlari biliyoruz demek veya
tekrar anlatim istemek,

Baskasinin sirasini almak,

Otobiiste yer kavgasi yapmak,

Otobiis igerisini kirletmek,

Otel ekstralarim1 6dememek,

Otel girisinde anahtar almak i¢in beklemeyi istememek,

Kaptana kotii davranilmasi vb.

Benzer sekilde miisterilerin kurallara uymama ve zarar verici davranmislart olabilmektedir.
Ornegin, bir havayolu sirketinin biletini seyahat acentasindan satmn alan miisteri ‘service charge’
nedeni ile sorun ¢gikarmis ve acenta yetkilisiyle dnce sozlii tartismaya girmis daha sonrasinda ise
acenta yetkilisine saldirmustir (Turizm Haberleri, 2007). Yine benzer bir olayda sosyal medya
paylasimlarma gére Istanbul'dan Mugla'ya gitmek igin tercih ettigi havayolu sirketine ait ucagin
rotar yaptigin1 6grenen bir kisi havalimaninda ¢alisan kadin gérevliye hakaret edip kiifiirler
savurdu ve diger yolcular da buna tepki gosterdi (sabah.com.tr, 2019).

Yapilan bir arastirmada otobiis kaptanlari ile yapilan goriismelerde turistlerin etik dis1 davraniglar
ortaya koyulmustur. Bunlar su sekildedir (Efendi ve Tandogan, 2018: 108-109);

Otobiisii kirletmek

Ayakkabi ile koltuklara ve kolgaklara basmak

Arka dolab1 dikkatsiz kullanmak

Yiiksek sesle miizik dinlenilmesini istemek

Hareket halindeki otobiiste dans etmek

Soforiin seyir halindeyken otobiis kullanimina miidahale etmek
Sofére hakaret etmek

Sofore valiz sikintisi ¢gikarmak

Turist rehberine hakaret etmek ve saygisizlik yapmak
Rehberi dinlememek

Toplanma zamanina uymamak

Turistlerin birbirine karst hoggoriisiiz davranmast
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Kendi aralarinda koltuk kavgasi yapmak
Birbirlerinin esyalarinin izinsiz yerini degistirmek
Restoranda oturacak yer kavgasi yapmak

Oda anahtar1 ve oda kavgasi yapmak

Tur programi disinda yerleri gezmek istemek

Turlarda yasanan kavgalar kadar havalimanlarinda da yasanmaktadir. Milas-Bodrum
Havalimani’nda kalkisa hazirlanan ucakta iki yolcu el bagaji yliziinden kavga etmis ve yolcular
disar1 alinarak bu iki yolcu nedeniyle ugus 17 dakika rétarli gergeklesmistir (HaberTiirk, 2020).
Istanbul’dan Rusya’ya giden ucakta Rus yolcular arasinda yer kavgasi ¢ikmis ve yolcular1 ugak
disina almislardir. Bundan dolay1 ugusun 45 dakika gecikmeli oldugu ifade edilmistir (YeniSafak,
2019). Istanbul-Dubai seferini yapmaya hazirlanan ucaga yolcu alimi esnasinda Cinli bir yolcu
Fransiz bir yolcunun cantasini almis ve bu nedenle ugak rotarli havalanmstir (Hiirriyet, 2017).
Diinya genelinde 6zellikle uzun uguslar tercih ederek gidis-doniis bileti alip sadece hirsizlik
amaciyla seyahat edenler bunu bir sektér haline getirmistir. Birkag yil énce Hong Kong’da
hirsizlik yapan Cinli hirsizlik ¢etesi ¢okertilmistir ve bu getenin bir yilda 2.4 milyon dolarlik
hirsizlik yaptigi belirlenmistir (Hiirriyet, 2016).

Las Vegas-Detroit seferli ugakta gece yolculugu esnasinda bir erkek yolcu uyuyan bir kadin
yolcuyu taciz etmistir ve ugak inis yaptiginda tutuklanmistir (CNNTURK.com, 2018). Barcelona-
Londra seferini yapan bir ugakta 77 yasindaki siyahi bir kadini1 baska bir yolcu wrk¢1 ifadelerle
yanindan kaldirilmasini istemis ve o yolcuya kiifiir etmistir. Olayla ilgili sorusturma agilmistir
(Sozci, 2018). Mersin-Adana treninde erkek bir yolcu yaninda oturan kadini taciz etmis ve diger
yolcular tarafindan da fark edilince ilk istasyon da indirilip polise teslim edilmistir (Hiirriyet,
2019). Diinya genelinde koronaviriis salgini sebebiyle bir¢ok iilke sinirlarim kapattiginda
Cezayir’de ayn1 sekilde karar almistir. Bu karar sonucu Istanbul Havalimani’nda mahsur kalan
Cezayirli yolcular polise saldirmiglardir (HaberTiirk, 2020).

7. SONUC VE ONERILER

Arastirmanin amact otel isletmeleri, yiyecek icecek isletmeleri ve seyahat isletmelerinde
miisterilerin etik disi davranis Orneklerini ikincil kaynaklardan yararlanarak derleyip ortaya
cikarmaktir. Bu agidan ortaya ¢ikarilan miisterilerin etik dig1 davraniglarinin turizm isletmelerinde
calisanlara, isletmeye ve diger miisterilere yonelik oldugu sdylenebilmektedir. Genel olarak
turizm isletmelerinde miisterilerin gerceklestirdigi etik dis1 davranislar su sekilde gruplanabilir;

Hirsizlik

Asilsiz sikayet/iftira/hile

Sozlii taciz

Cinsel taciz

Tartisma/kavga

Hakaret/kiifiir

Isletme miilkiine zarar verme

Saldirmak/siddet

Kurallara uymama

Baskalarma saygi duymama eylemlerinde bulunma
Baskalarinin hakkini gasp edici davraniglarda bulunma

Isletmelere ait olan kiil tablasi, tuzluk, giysi, mobilya, dekor esyalar1 ve havlu gibi esyalarin
calinmasi isletmeleri mali yonden olumsuz etkilemektedir. Bu tiir ¢alman esyalar kiiglik
boyutlarda oldugu i¢in fark edilmesi zor olabilmektedir. Miisterilerin egyalarinin bir bagka
miisteri tarafindan calinmasi durumunda Turizmde Global Etik Ilkeler Bildirgesi’nin birinci
maddesi olan Turizmin Toplumlararas: Karsilikli Anlayisa Katkisi maddesinde bahsedildigi gibi
turist ve esyalarinin sorumlulugu kamu gérevlilerine aittir ve turistin her tiirlii zarardan korunmasi
icin kamu gorevlileri gerekli dnlemleri almali seklinde ifade edilmektedir. Bu durumda turizm
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isletmeleri de miisterilerin diger bir miisterinin egyasini ¢almasini engellemek adina ve otele ait
biiyiik esyalarin ¢alinmasini 6nlemek i¢in giivenlik kamerasi sayisini arttirmak ve ortak alanlarda
personel sayisini arttirmak gibi 6nlemler almalidir.

Isletmeye asilsiz sikdyetlerde bulunan miisteriler isletmeye ek bir hizmet harcamasi
dogurabilmektedir. Bu durumda isletmeler sikdyetin ne oldugunu, neden oldugunu ve nelerle
veya kimlerle alakali oldugunu aragtirarak aslini ortaya ¢ikarmaya ¢aligmalidir. Asilsiz sikayetler
caliganlar ile miizakere edilmeli ve varsa sahitlerde bulunarak durum incelenmelidir. Ayni sekilde
misterilerin egyalar1 ¢alinmis gibi igletmelere iftira atmasi da hem isletmeyi hem de calisanlari
zan altinda birakmaktadir. Zan altinda birakilan ¢aliganlarin moral ve motivasyonu diisebilir, is
performansi da diigebilir. Bu da isletmeye olumsuz etki getirir. Bundan dolay1 isletme yoneticileri
bir sikayet aldiklarinda kesin hiikiim vermeden &nce ¢alisanlarina danmigsmali ve giivenlik
kameralarini incelemek, giris-¢ikislara bakmak veya sahitlerle konusmak gibi degerlendirmelere
gitmelidir.

Miisterinin ¢alisan ile tartigmasikaba davranmasi/fiziksel siddeti c¢alisanin moral ve
motivasyonunu disiirebilmektedir. Benzer sekilde miisterinin g¢aligana hakaret etmesi ve
argo/kiifir gibi sdylemlerde bulunmasi da calisani olumsuz yoénde etkileyebilmektedir. Bu
anlamda personele bu gibi durumlarla karsilastiklarinda nasil hareket etmeleri konusunda
egitimler verilmeli ayn1 zamanda gerekirse yoneticileri aninda motivasyon arttirict eylemlerde
bulunabilmelidir. Miisterilerin kendi aralarinda tartismasi/kaba davranmasi/fiziksel olarak siddeti
diger miisterileri rahatsiz edebilmektedir. Diger miisterilerin isletme hakkinda algisi olumsuz
yone kayabilir. Bundan dolay1 ortak alanlarda personel daima olmali ve herhangi bir sorunun
¢ikacagim diisiindiigli anda uzlastiric1 yaklasimda bulunmalidir. Taciz olaylarinin yagsanmamasi
adina caydirici yaptirimlarda bulunulmalidir.

Miisterinin hizmet miilkiine kasitli olarak zarar vermesi isletmeyi ekonomik anlamda olumsuz
etkileyebilmektedir. Bu durumda kasith oldugu diisiiniilen zararin belirlenerek ticret karsiligi
misteriden alinmalidir. Misterinin c¢alisana sarkintilik etmesi durumlarma karsilik personele
hizmeti birakma yetkisi verilmelidir. Miisterinin ¢alisana saldirma gibi davraniglarmin
olusmamas1 i¢in Oncelikle miisteriyle kibarca konusarak anlagsmaya gidilmeli veya miisteriyi
sakinlestirecek onerilerde bulunulmalidir. Eger miisterinin davraniglarinda agresiflik azalmadigi
fark ediliyorsa giivenlik gorevlilerine basvurulmalidir. Havalimanlarinda ve ucaklarda ¢ikan
kavgalar yiizinden rétarl uguslar gergeklesmektedir. Bu anlamda diger yolcularinda hakk: gasp
edilmektedir. Harris ve Reynolds (2004: 345) arastirmasinda baskalarinin hakkini gasp edici
davraniglarin etik dist oldugunu belirtmektedir. Diger miisterilerinde hakki gozetilerek
uygulamalarda bulunulmalidir.

Tarihi eserlere zarar verme davranisi i¢in Turizmde Global Etik Ilkeler Bildirgesi’nin birinci
maddesi olan “Turizmin Toplumlararas: Karsilikli Anlayisa Katkisi” maddesinde bahsedildigi
gibi turistik tesisler, kiiltiirel ve dogal mirasi korumak i¢in milli yasalar ile giivence altina
alimmalidir. Zarar verme davranisini engellemek icin uyarict yazilar koyulmali veya caydirict
yaptirimlar koyulmalidir. Turlarda miisterilerin yiliksek sesle konusup digerlerini rahatsiz
etmesini, miize-oren yeri kurallarma uyulmamasini 6nlemek i¢in 6nceden bir uyarida bulunulmali
veya brosiirle “turda dikkat edilmesi gerekenler” gibi bir uyarict yazilar verilmeli ya da giriste
mutlaka gerekli uyarilar yetkililerce yapilmali ve miize-6ren yerlerinin girigslerinde veya
icerisinde uyar1 yazilar1 bulunmalidir. Iki kisilik yemek alip tek kisilik {icreti vermeye calisanlar
engellemek adina {icreti 6nce verip sonra yemegi alma uygulamasi uygulanabilir.

Rehberin anlatimim sabote edici davraniglarda bulunan miisteriler hem rehberin hem de diger
misterilerin dikkatini dagitabilir ve digerleri bu durumdan rahatsizlik duyabilir. Bu durum turun
yavas ilerlemesine neden olabilmektedir. Baskasimin sirasim alan veya yer kavgasi yapan
miisteriler tartigmalarin ¢ikmasina neden olabilmektedir. Bundan dolay1 grup miisterilerini daima
koordine edici bir lider bulundurarak derhal miidahalede bulunulabilmelidir. Otobiisiin miisteriler
tarafindan kirletilmesi personeli daha fazla calistirmak anlamina gelmektedir. Bu da is giiclinii
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diistirebilmektedir. Seyir halinde olan sofére miidahalede bulunan miisteriler kazalara sebebiyet
verebilir. Bu davraniglarin ger¢eklesmemesi adina isletmeler gerekli uyarilar1 yapmalidir.
Goruldigi tlizere miisterilerin etik dist davraniglar isletmeye, calisana ve diger miisterilere
yonelik olabilmektedir. Genel olarak turizm isletmelerine 6neriler su sekildedir;

e (Calisanlar miisterilerin yapmis oldugu etik dis1 davraniglari diger ¢alisanlara, yoneticilere
bildirerek sorun miizakere edilmeli ve ¢oziime gidilmelidir.

e (Calisanlarin miisterilerin etik dis1 davramislar karsisinda ne gibi tutumlarda bulunacagini
bilmesi i¢in dncesinde isletmeler tarafindan egitime tabi tutulmalidir.

e Meydana gelen etik dis1 davraniglar rapor haline getirilerek isletme, tahmin raporu
diizenleyebilir ve almasi gereken dnlemleri ve yaptirimlar: belirleyebilir.

e  Miisterilerin etik dig1 davranislari turizm igletmelerinde rapor haline getirilerek isletmeler
arast bu rapor paylasilabilir ve onlerine ¢ikabilecek bazi durumlar 6ngoriilebilir hale
gelebilir ve buna gore dnlemler alinabilmelidir.

e Personel egitimlerinde yasanmis miisteri etik dis1 davraniglar: anlatilmali ve buna gore
uygulamalar1 gereken eylemler 6nerilmelidir.

e Miisterilerin etik dis1 davraniglarimi engellemek i¢in onlara bazi caydirict yaptirimlarin
uygulanabileceginin farkinda olmalidirlar. Bunun i¢in miisterilerde bu biling
olusturulmalidir. Ornegin, bir otel isletmesinin check-in esnasinda miisteriden belirli bir
miktar ticret talep etmesidir (TripadvisorTiirkiye, 2017). Bu iicret bir depozito gérevi
gorerek bu sayede miisterinin herhangi bir kasithi zarar verme veya hirsizlik durumlari o
ticretle karsilanabilmektedir.

Alan yazinda turizm isletmelerinde miisterilerin etik dis1 davranislar1 konusu sinirhidir. Genelde
turizm isletmelerinde ¢alisanlarin etik dist davramiglari ele alinmaktadir. Alan yazindaki bu
eksiklik acisindan ve daha ayrintili ¢alismalara yol gosterici nitelikte olabilmesi bakimindan bu
calismanin faydali olabilecegi diistiniilmektedir. Ayrica miisterilerin etik dis1 davramslari
isletmeye, calisanlara ve diger miisterilere olumsuz etki edebilmektedir. Bu olumsuz etkiler
isletme agisindan imaj kaybi, personel kaybi, ekonomik kayip gibi ciddi kayiplara yol acabilir.
Bu anlamda turizm isletmeleri miisterilerin etik dis1 davraniglar1 konusunun tizerine gitmeli ve
gerekli 6nlemleri almalidir.
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OZET

Bilisim sektoriine yonelik politikalarin giiniimiizde ekonomik kalkinmanin yoniinii belirledigi agiktir. Bu
nedenle ekonomik kalkinma siirecinde bilisim sektoriiniin 6zel olarak bir degerlendirmeye tabi tutulmasi
onemlidir.

Bu calismada bilisim sektoriindeki isletmelerin etkinlik ve verimliligini belirlemek amaciyla VZA modeli
devamli Malmquist Toplam Faktdr Verimliligi analiz yontemi kullanilmistir. 2014 — 2016 yillarmin
verilerine ulasilan yedi isletmenin teknik etkinlik degerleri arastirilarak, teknolojik etkinlikte olusan
degisimle birlikte toplam faktor verimliligindeki degisim tespit edilmistir. Analizde kullanmilan girdiler
hazir degerler, stoklar, maddi duran varliklar, 6z sermayedir. Ciktilar ise; hasilat ve vergi oncesi kar zarar
degerleridir. Caligma sonuglarina gore, bilisim sektoriindeki bazi isletmelerin etkin oldugu tespit
edilmigtir. Etkin olmayan isletmelerin ise etkin konumuna gelebilmeleri i¢in analizde yararlanilan girdi —
¢ikt1 unsurlarinin sapmalar1 verilmistir. Diisiik olan etkinliklerin tespit edilerek ne oranda iyilestirilmeleri
gerektiginin belirlenmeye ¢alisiimistir.

Anahtar Kelimeler: Ekonomik Kalkinma, Bilisim Sektorii, Etkinlik Analizi,

AN APPLICATION ON THE EFFECTIVENESS OF THE INFORMATION
SECTOR IN ECONOMIC DEVELOPMENT

ABSTRACT

It is clear that policies for the IT sector determine the direction of economic development today. For this
reason, it is important that the IT sector undergoes a special assessment in the economic development
process.

In this study, DEA model continuous Malmquist Total Factor Productivity analysis method was used to
determine the efficiency and efficiency of the enterprises in the IT sector. By analyzing the technical
efficiency values of the seven firms that reached the data of 2014-2016, the change in total factor
productivity was determined with the change in technological efficiency. The inputs used in the analysis
are liquid assets, inventories, tangible assets, equity. Outputs are; revenue and pre-tax profit loss values.
According to the results of the study, it has been determined that some businesses in the IT sector are
effective. In order for inefficient companies to become effective, deviations of input - output elements
used in the analysis are given. It was tried to determine the rate of improvement of low activities and how
much they should be improved.

Keywords: Economic Development, IT Sector, Efficiency Analysis.
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GIRIS

Bilisim alanindaki gelismeler toplumda bu sektére yonelimin artmasma neden olmustur.
Gliniimiiz toplumlar1 artik neredeyse tiim faaliyetlerinde bilisim alaninda iretilen mal ve
hizmetleri kullanmaktadir. Bilisim sektdrii icerigi ve 6zellikleri bakimindan karmasik bir yapiya
sahiptir. Diger sektorlerin neredeyse tamamiyla etkilesim i¢indedir. yani bilisim sektoriindeki
gelisim diger biitiin sektorlerimde etkilemektedir. Bu durum ekonomik kalkinmada bilisim
faaliyetlerini bir¢ok acidan avantajli hale getirmektedir.

Ekonomik kalkinma da gosterge unsurlarmin belirlenmesinde, sosyal, siyasal, uluslararasi ve
psikolojik faktorlerinde kapsandigi genis bir perspektife sahip olunmasi kaginilmazdir. Bilisim
sektoriiniin neredeyse diger biitiin sektorlerle etkilesime girerek, hayatimizin genelinde etkisini
stirekli arttirdigi giiniimiizde, bilisimin ekonomik kalkinmaya katkilar1 da yadsinamaz hale
gelmistir.

Bilisim sektorii 1990°1ardan itibaren diinyay1 degistirecek stratejik sektor egilimine girmistir.
Ayni zamanda son yillarda sektoriin olusturmus oldugu katma degerin, 6zel sektor katma degeri
icindeki payr onemli Olciide artmugtir. Tiirkiye’de sektdr heniiz yeterli pazar payma sahip
olmamakla birlikte hizli bir bitylime egilimi i¢indedir.

Caligmada ilk olarak ekonomik kalkinmadan genel hatlariyla bahsedilmistir. Daha sonra biligim
sektorii ele alinarak ekonomik kalkinmadaki roli degerlendirilmistir. Bilisim sektorii hakkina
bilgi verilerek Tirkiye’nin sektérdeki mevcut durumu, giiclii taraflari, zayif taraflar
incelenmistir. Son olarak da ¢alismada literatiirle beraber uygulama kismu yer almistir uygulama
kisminda Veri Zarflama Analizi kullanilmistir. Veri Zarflama Analizi (VZA), dogrusal
programlama modeline dayali ¢ok sayida girdi ve ¢iktinin kullanilabildigi orgiitsel birimlerin
goreli etkinliklerini 6l¢gmekte kullanilan bir analiz yontemidir. Analizde kullamlan girdiler hazir
degerler, stoklar, maddi duran varliklar, 6z sermayedir. Ciktilar ise; hasilat ve vergi dncesi kar
zarar degerleridir.

Caligmada son olarak aragtirmanin sonuglari genel olarak degerlendirilerek sonu¢ kismi
olusturulmustur.

1. Ekonomik Kalkinma Hakkinda Genel Degerlendirme

Ekonomik kalkinma tarihsel siire¢ igerisinde birgok gelisime tabi olmustur. Kalkinmanin
gelisimi onu aciklamaya c¢alisan kuramlarin sayesinde olmustur. Kalkinmayla ilgili ortaya atilan
kuramlardan bazilarini ifade etmek konunun anlagilmasi agisindan dogru olacaktir. Ekonomik
kalkinmayla ilgili ¢alisma yapan Rostow (1996), kalkinmanin siire¢ oldugunu savunmustur.
Kalkinma i¢in toplumlarin geri kalmislik ve az gelismislik gibi siireclerden gegmesi gerektigini
ifade etmistir. Ayrica Rostow kalkinmay1 bes asamal1 bir siire¢ olarak ifade etmistir. Bunlar;
geleneksel toplum agamasi, harekete gecis asamasi, kalkis asamasi, olgunlagma asamasi ve kitle
tilketim asamasidir (Erbay, 2013: 3-4). Ekonomik kalkinmayla ilgili ¢aligmalar yapan Lewis,
emek arzi kuramini ortaya atmmstir. Bu kurama gore modern sektoér ve gecimlik sektoér olmak
iizere iki yapili bir toplumdan bahsedilir (Kaynak, 2011:213). Kalkinmayla ilgili bir bagka
teoride Rodan’nin “Biiyiik Itis” teorisidir. Bu teoride yatirimlara hiz verilerek ekonomideki
engellerin kaldirilip kalkinmanin saglanabilecegi ifade edilmektedir. Gerschenkron’ un ortaya
attig1 bir bagka teoride ise az geligmis iilkelerin gelismis iilkelerden yararlanarak kalkinmay1
saglayabilecegini ifade etmistir. Bu teoride Gelismis iilkeler sahip oldugu teknoloji, toplumsal
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diizen, kurumsal yap1 gibi Ustlinliiklerini kendilerinden geri kalmig iilkelerle paylagmasi
kalkinmay1 saglamanin yolu olarak goriilmektedir (Erbay, 2013: 4-5).

Ekonomik kalkinma kavram olarak iilkedeki yasanan nitel olmayan artiglar1 ifade etmektedir.
Kalkinma tilkede yasanan ekonomik, sosyal politik... gibi birgok siireci kapsar. (Berber, 2011:
8). Kalkinma insanlarin yasam kosullarindaki iyilesmeyle de ifade edilebilir. insanlar zaman
icerisinde yagamsal sartlarim stirekli iyilestirme egilimindedir. Bu nedenle kalkinma kavramina
insanlarin yasam kosullarmi iyilestiren saglik, egitim, kiiltiir, gida, sosyal hak... gibi unsurlar
dahil edilmelidir (Doganer Gonel, 2010: 5).

Ekonominin denge durumundaki degisiklikler, ekonomik verilerdeki degisimlerden ve
ekonomiye miidahale eden faktorler nedeniyle olabilir ekonomiyi bir biitiin olarak irdelemek
icin gelisme olgusunun ve kalkinmanin arastiriimasi gerekmektedir. Ekonomik kalkinma statik
bir degere sahip olmasindan otiirti 6zel degerlendirilmesi gereken bir sorundur. Ekonomiye
genel olarak bakilinca zaman igerisinde siirekli is akigi ve aktivite sz konusudur. Statik teoride
stirekli bir denge durumu ifade edilmektedir. Ekonominin zaman i¢inde yeni bir noktada
gerceklesen dengesi, daha once elde edilenden farklidir. Okyanusun tersine ekonomideki
dalgalar yeniden aym seviyeye dénmez (Schumpeter ve Backhaus, 2003:61-62).

Kalkinma; yer ve iklim, diger kanallarin yan1 sira ulasim maliyetleri, hastalik yiikleri ve tarimsal
iiretkenlik tizerindeki etkileri sayesinde gelir seviyeleri ve gelir artig1 {izerinde biiyiik etkilere
sahiptir. Cografyanin ekonomi politikas1 segimlerini de etkiledigi goriilmektedir. Modern
ekonomik biiyiimeye elverisli olmayan bir¢ok cografi bolge yiiksek niifus yogunluklarina
sahiptir ve niifusta hizl1 artislar yasamaktadir. Ozellikle dezavantaj olarak, uluslararasi ticaretin
tasima maliyetlerinin yiiksek oldugu kiyilardan ve okyanusta gezilebilen nehirlerden uzakta
bulunan bolgeler ve agir bir hastalik yiikii tasiyan tropikal bolgeler ifade edilebilmektedir.
Ayrica, cografi olarak dezavantajli bolgelerde, onlimiizdeki otuz yil boyunca niifus artisimin
biiyiik bir kisminin ger¢eklesmesi beklenmektedir (Gallup vd., 1999:179).

Bir {ilkenin iiretimde neyin iyi olabilecegine dair belirsizlik oldugunda, bu tiir kesifler kolayca
taklit edilebileceginden, yerel faaliyetlerin maliyetlerini kesfetmenin biiyiikk sosyal degeri
olabilir. Analitik ve normatif konular1 acikliga kavusturmak icin kiiclik bir agik, ekonomi i¢in
genel Dbir denge c¢ergevesi gelistirilebilmesini saglayabilir. Laissez-faire sonucunun ki
basarisizligini vurgulamakta yarar vardir. Bunlardan ilki ¢ok az yatirim ve girisimcilik olasidir.
Ikincisi ise ¢ok fazla iiretim gesitliligi olmasidir. Optimal politika bu carpikliklara kars:
koymaktan olusur. Bu politikalar modern sektore yatirimlari tesvik etmek ve {retimi
rasyonellestirmek tizerine kurgulanir (Hausmann ve Rodrik, 2003: 603).

2.Bilisim Sektoriiniin Genel Degerlendirilmesi

Bilisim kavram olarak, teknik, ekonomik ve toplumsal faaliyet alanlarinda bildirisimde
kullanilan ve ozellikle elektronik makineler vasitasiyla sistemli bir sekilde islenmeyi 6ngdren
bilim, informatik veya enformatik’ olarak tanimlanir (Celik ve Akgemci, 2010: 43).
Toplumlarin hayatinda genellikle dnemli bir yere sahip olan bilgi ve iletisim, teknolojinin
yayginlasip gelistirilmesi ile bilisim sektérii 5nemini daha fazla arttirmustir. Uretim faktorlerinin
islenmesinde teknoloji kullanimi yeni bir dénemin baglamasimni saglamistir. Bu durum bilginin
iiretim kaynagi olmasinda ve tiiketilmesinde ekonomik ve toplumsal agidan kiymetlenmesine
neden olmustur. Ayrica teknolojideki gelisim bilginin hizli ve giivenilir aktarimimi saglamasi
yoluyla iletisimde koklii bir degisiklik etkisi olusturmustur. Diger sektorlerle iliskisi ve kendini
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siirekli yenilemesi bilisim sektoriine ayrica onem kazandirmigtir. Bilisgim alami iiretim ve
tilketim hattinda neredeyse her alana girerek genel bir sektorel etki olugturmustur. Bu nedenle
gelecek acisindan 6nemini hizla arttiran bilisim sektorii, diger sektorlere nazaran katma deger
olusturma faydasi daha yiiksektir. Faaliyet alani bilisim sektorii acisindan oldukga genistir.
Yazilim, donanimsal aktivitelerin yaninda grafik tasarim ve teknik olarak yapilan tiim
faaliyetleri kapsamaktadir. Sektoriin gelisimi siirekli devam etmektedir. Cilinkii bilisim sektorii
teknolojiye baglidir ve bu teknoloji siirekli gelisim egilimindedir (Ozdemir, 2009: 14).

Tirkiye de bilisim sektorii daha ¢ok ilk kullanim alanmi olarak, 19901 yillarin ilk yarisinda
bilgisayar kullaniminin daha ¢ok finans sektdriinde, Universiteler ve biiyiik sirketlerde
olmasindan &tiirii bu sektorlere yonelik faaliyetlerle baslamustir. Ulkemize bilgisayar ilk olarak
1960’larda girmistir. Fakat bilgisayarlarin gelisim ve yayginlagma siireci sonunda iilkemizde
internet ilk olarak Internet 1990’larda sinirli alanlarda kullanilmaya baglamistir. 1990’larin
ikinci yarisinda biiylimenin hizlanmasiyla 2000°1i yillarda sektor biiyiik bir is hacmine
ulagmigtir. 2000 yil1 sonunda Tiirkiye’de yasanan ekonomik kriz ve sonraki yillarda yasanan
diinya capinda ekonomik daralmalara ragmen sektor diizenli bir biliylime egrisi gdstermistir.
Bilgisayar kullaniminin 1190’11 yillardan itibaren yayginlagsmaya baglamasi ile bilisim sektorii
kurumlardan sonra evlere de giren bir sektor haline gelmeye baslamustir. Bilisim sektoriiniin
ekonomik biiyiime ve kalkinmadaki roliiniin tespit edilmesi “Tiirkiye Istatistik Kurumu”
tarafindan hesaplanan “Sabit Sermaye Yatirimlar1” kullamlabilmektedir. Fakat “Sabit Sermaye
Yatirimlar1” hesabi igerisinde bilisim teknolojilerine ait bir alt hesap tutulmadigindan veri bilgi
temininde sorunlar olusmaktadir (Karaaslan ve Celebioglu, 2005: 82). Ulkemizde bilisim
sektoriindeki  gelismeler, sektériin  bugiinkii konumu ve gelinen yeri agisindan
degerlendirildiginde gayet umut verici oldugunu sdylemek miimkiindiir. Bilisim sektorii
gliniimiizde politika yapicilarm da giindeminde giderek 6nemini arttirmus, bu konuda yapilan
yatirnmlar ve verilen tesviklerin artmasi saglanmistir. Yine de sektorel anlamda karsilasilan
bircok sorun olsa da bunlar giderek azaltilma egilimindedir. Bu giinkii veriler her ne kadar
gelismis iilkelerden geride de olsa sektoriin gelisim hizi umut vermektedir. Bilgi toplumu
olusturabilmek adina teknolojiye ulagim imkanlar1 hizla artmaktadir (Aydin, 2012: 191).

Diinyada bilisim sektorii {ilkelerin son yillarda ekonomik ve sosyal basarilarna temel faktor
olmaktadir. Bu durum diinyada bilisim sektoriiniin hizla gelismesinin nedeni olarak ifade
edilebilir. Ulkemizde gelismis iilkelere gore hala bilisim sektdriinde aciklar mevcuttur. Bu
durum bilisim sektoriiniin gelecek potansiyelini gostermesi agisindan 6nemlidir. Bilisim
sektoriinde Tiirkiye’de donanim alaninin pay: yiiksekken, gelismis iilkelerde yazilim alaninin
pay1 daha yiiksek olmaktadir. Tiirkiye’de bilisim sektorii agisindan 6nemli olan tamimlar vardir.
Bunlar mobilete, big data, nesnelerin interneti, bulut bilisim, internet giivenilirligi, akilli binalar
olarak cogaltilabilir. Ulkemizde bilisim sektoriinde bazi aksakliklarda mevcuttur. Ozellikle
biirokratik engeller ve koordinasyon eksikligi sektoriin gelismesinde engel teskil etmektedir.
Finansal istikrarsizlik sektoriin kaynak bulmada yetersiz kalmasi ve Pazar paymin Tiirkiye
acisindan yeterli olamamasi ve egitimli personel yetersizligi gibi sebepler bilisim sektoriiniin
gelismesindeki engeller olarak goriilebilir (Aydin, 2012 :194-195).

“Information Technologies” kavramu Tirkgeye “Bilgi Teknolojileri”, “Enformasyon
Teknolojileri”, “Bilgi ve iletisim Teknolojileri” gibi degisik isimlerle tanimlanmustir (Celik ve
Akgemci, 2010: 44). Giinimiizde sosyal alanda sistemler giderek karmasiklasmis olmasi ve
insanlarin ¢evresel faktorlerdeki gelismeyle iletisimlerinin hizli bir sekilde artmis olmasi,
insanlarin bilisim sektoriine ve teknolojik gelismelere daha fala ihtiya¢ duymasini saglamistir
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(Ogiit vd.,2003: 106). Bilisim sektoriiniin temelini olusturan bilisim teknolojileri, bilgisayar ve
iletisimi biitiinlestirmektedir. Bu alanda yasanan tiim gelismeler sektoriin etkisinde olan tiim
sektorleri de etkilemektedir (Tekin vd., 2000: 101). Teknolojik gelismeyle birlikte
yeteneklerinde artmasi, maliyetleri diisiirerek sektore biiyilk avantaj saglamaktadir (Celik ve
Akgemci, 2010: 12).

Bilisim sektoriinde faaliyetlerde hizmetlerin bakim ve siirekliligini finansal olarak getirdigi
maliyet yiikiinii hesaplamak oldukc¢a zordur. Eger bilisim sektdriinde bir aksama yasanmasi
durumu s6z konusu olursa faaliyetlerden kaynaklanan iglerin yiiriitiilmesinin engellenme
durumu olabilecegi agiktir. Ayrica bilisim sektoriindeki gelismeler bircok sektdrii degistirerek
bazi sektorlerin ortadan kalmasini, bazi sektorlerin de olugmasini saglamigtir. Yakin zamana
kadar bilisim faaliyetleri sadece iist ve orta kademe yonetimin ilgi alaniyken giinlimiizde
isletmenin tamaminin ilgi alan1 haline gelmistir. Isletmelerde bilisim teknolojileri hem rekabet

ve verimlilik a¢isindan hem de isletmelerde iiretimin bir araci olarak kullanilmaktadir (Ozgiin,
2015: 47- 48).

3.Literatiir Calismasi

VZA yontemi literatiirde yapilan ¢aligmalara bakildiginda yaygin bir sekilde kullanilmaktadir.
Veri zarflama analizi yontemi kullanilarak yapilan ¢aligmalara 6rnek olarak bazi galigmalar
verilecektir.

Ulucan (2000) yapmis oldugu calismasinda ISO 500 sirketlerinin etkinliklerini veri zarflama
yontemine gore incelemistir. Caligmalarinda 6denmemis sermaye, duran varliklar ve personel
sayisi girdi degiskenleri olarak belirlenmistir. Dénem net kari, net satislar ve hisse senetlerinin
piyasa degeri ise ¢ikti olarak belirlenmistir. Calismada teknik etkinlikleri ve Ol¢ekten
kaynaklanan teknik etkinsizlikleri belirlemis 12 firmanin etkin oldugu goriilmiistiir.

Kayahdere ve Kargin (2004), istanbul Menkul Kiymetler Borsasi’na ait tekstil ve ¢imento
sirketlerinin 2002 verilerini kullanarak yaptiklar1 ¢alismada VZA yontemi ile etkinlik analizini
degerlendirmislerdir. Calismada yer alan sirketlerden 15 tanesi c¢imento sirketidir. Bu
firmalardan 4 tanesinin etkin, digerlerinin etkin olmadigi belirlenmistir. Potansiyel iyilestirme
oranlar1 6lgiilerek etkin olmayan firmalar agisindan degerlendirilmistir.

Baysal, Uygur ve Toklu’nun (2004) c¢aligmalarinda Tiirkiye’de hizmet veren, Tiirkiye
Cumbhuriyeti Devlet Demiryollar’'na bagli 7 limanin etkinliklerini tespit etmek igin veri
zarflama analizi yontemini uygulanmistir. Calismada personel sayisi, ve y.e. kapasitesi; girdi
unsurlar1 olarak belirlenirken, yillik elegleme ve yillik gelir ¢ikt1 unsurlari olarak belirlenmistir.
Caligma neticesinde limanlarin etkinlik degeri tespit edilmistir. Etkin olmayan limanlar igin
potansiyel iyilestirmeler hesaplanarak belirlenmistir.

Kaynar ve Bircan (2007) c¢alismalarinda; veri zarflama analizi yardimiyla OECD iilkelerinin
telekomiinikasyon sektorlerinin etkinlik ve verimlilik olgerek, tilkeler arasinda karsilastirma
yaparak genel degerlendirme yapmuslardir.

Behdioglu ve Ozcan (2009) calismalarinda veri zarflama analizi ile Tiirkiye’de arasinda faaliyet
gosteren 29 ticaret bankasmin (1999 — 2005 yillar1) verilerine degerlendirmislerdir. girdi
degiskeni olarak c¢aliymada personel sayisi, faiz dis1 giderleri, faiz giderleri, sube sayisi
degerlendirmislerdir. Cikt1 degiskenleri olarak ise toplam mevduat miktari, toplam kredi
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miktari, toplam kar degerlendirmiglerdir. Yapilan g¢alisma sonucunda, yabancit sermayeli
bankalar ortalama etkinlik yiizdesi en yiliksek olan banka grubu olarak belirlenmistir.

Yalama ve Sayim (2016) caligmalarinda veri zarflama analizi ile imalat sektoriindeki sirketlerin
performanslarini karsilagtirmiglardir. Calismada 157 firmanin etkinligi incelenmistir. Sektdrdeki
etkin olan 24 firma tespit edilerek etkin olmayan sirketler i¢in potansiyel iyilestirme oranlar
belirlenmistir.

Ozdagoglu (2015), cahsmasinda, BIST bilisim endeksinde bulunan on iki isletme icin Veri
Zarflama Analizi yontemi ile etkinlik degerleri tespit etmistir. Caligma sonucunda briit satislar
acgisindan biiyiik goriinen bazi igletmelerin aslinda etkinsiz oluklari, sektér ortalamasina gore
kii¢iik sayilabilecek bazi isletmelerin ise etkin isletmeler olduklar1 belirlenmistir.

4.Arastirmanin Yontemi

Etkinligin ve verimliligin dl¢iilmesinde ¢esitli yontemler kullanilmaktadir. VZA analizinde bu
yontemlerden ¢ok siklikla kullanilan bir tanesidir. VZA analizinde bir veya daha fazla girdi ve
¢iktt unsurunun veri olarak karsilastirilmasinin zor oldugu durumlarda, goreli olarak karar
birimlerinin  performanslarinin  dlgiilebildigi  bir yontemdir. VZA analizinde dogrusal
programlama tabanli bir uygulama yapilmaktadir. CCR ve BCC modelleri bu analizde en ¢ok
kullanilan iki modeldir. Bunlar girdi odakli ve ¢ikt1 odakli olarak ifade edilebilmektedir. Girdi
odakli VZA modelinde en uygun c¢ikt1 bilesenleri tespit edilirken, ciktiya yonelik VZA
analizinde en uygun girdi bilesenleri tespit edilmektedir (Cakir vd., 2015: 491 - 492).

Bu analizde toplam faktor verimliligi esasi gegerlidir. Buna gore ¢iktilarin toplaminin agirhigi,
girdilerin toplaminin agirligina oranlanir. Karar birimleri kendi etkinlilerini en biiyiik yapacak
secenegi belirleyebilirler. Ayrica kararabilmeleri etkinlik sonuglarimi bire esit olarak ifade
ederler. Eger sonu¢ bire esit veya birden Kkiigik veya fazlaysa sonuglar ona gore
yorumlanabilmektedir. Buradan yola ¢ikarak etkinlik sonucu bire esit ise etkilindir denir. Eger
birden kiiciikse etki olmadig1 sonucuna ulasilir. Ayrica etkin olmayan durumlarda etkinsizlik
nedenleri hakkinda yorum yapilabilir. Boylelikle etkin olmayan karar birimlerinin etkin hale
getirilebilmesi acisindan degerlendirme ve Oneri sunulabilmektedir. Bu durum yoéneticilerin
izlemesi gereken yolu belirlemek agisindan 6nem arz eder (Kaynar ve Bircan, 2007: 362).

Veri Zarflama Analizinin uygulanmasinda kullanilacak olan asamalar sunlardir (Sar1, 2015: 17):

1) Karar verme birimlerinin se¢imi,

2) Modelde kullanilacak girdilerin ve ¢iktilarin se¢ilmesi,

3) Calisma yaparken degerlendirilebilecek verilerin elde edilebilirligi ve bu elde edilen
verilerin giivenilirligi,

4) Veri Zarflama Analizi modelinin belirlenmesi ve etkinligin 6lgtilmesi,

5) Etkinlik degerlerinin belirlenmesi,

6) Referans kiimelerinin belirlenmesi,

7) Etkin olmayan karar verme birimleri i¢in stratejilerin tespit edilmesi,

8) Sonuglarin degerlendirilip yorumlanmasi

S.Arastirma Bulgularinin Degerlendirilmesi

Arastirmada bilisim sektorii igerisinde verilerine ulagilabilen 7 adet isletmenin 2014-2015
yillar1 arasidaki faaliyet raporlarindan yararlanilmstir.
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Tablo 1: Arastirmada Kullanilan Firma Listesi

No Isletme Ad1

1. Bimeks

2. Huawei

3. Indeks

4, Karel

5. Teknosa

6. Turkcell

1. Tiirk Telekomiinikasyon

Raporlardan tespit edilen girdi degiskenlerinde Hasilat ve Vergi Oncesi Kar, c¢ikt1
degiskenlerinde Hazir Degerler, Stoklar, Maddi Duran Varliklar ve Oz sermaye kullanilmustir.
Yapilan g¢alismada 2014-2016 donemlerine ait; teknolojik (TD), teknik (TED), saf teknik
(STED), dlcek etkinlik (OED) ve toplam faktor verimlilik degisimleri (TFVD) hesaplanmustir.
Tablo 1’de Arastirmada Kullanilan Firma Listesi Tablo 2’de Arastirmada Kullanilan Cikt1 —
Girdi Degerleri, Tablo 3’te Isletmelerin 2014-2016 Y1l Teknik Etkinlik Degisimleri verilmistir.
Tablo 4’te Isletmelerin 20142016 Yili Teknolojik Degisimleri sunulmustur. Tablo 5’te
Isletmelerin 20142016 Yili TFV Degisimleri, Tablo 6’da Isletmelerin 2014-2015 Malmquist
Endeks Ozeti, Tablo 7: Isletmelerin 2015-2016 Yil1 Malmquist Endeks Ozeti, son olarak Tablo
8’de Isletmelerin 20142016 Yili Malmquist Toplam Faktér Verimliligi ve Unsurlarmdaki
Degisim Degerleri verilmistir.

Tablo 2: Arastirmada Kullamilan Cikt1 — Girdi Degerleri

CIKTI GIRDI
Hasilat Hazir Degerler
Stoklar
Vergi Oncesi Kar Zarar Maddi Duran Varliklar
Ozsermaye

Gergeklestirilen aragtirmada bilisim sektoriindeki isletmeler tizerine yapilmugtir. Calismada
bilisim sektoriindeki firmalar tespit edilmistir. Tirkiye’deki bilisim sektoriindeki firmalarin 7
tanesinin faaliyet raporlar1 verilerine ulagilmistir ve analiz yapilmigtir. Caligmada {iretim
sisteminin ¢iktis1 olarak iki adet ¢ikt1 degiskeni (hasilat ve vergi dncesi kar - zarar ) ve dort adet
girdi degiskeni (nakit ve nakit benzerleri, stoklar, maddi duran varliklar, 6zsermaye)
kullanilmustir (Ozdagoglu, 2015). Girdi ve ¢ikt1 unsuru olarak tespit edilen verilerin bazilarinin
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isletmeler agiklamamaktadir. Bundan dolay1 ancak yedi isletme degerlendirmeye alinabilmistir.
Caligmanin uygulama kisminda 2014-2016 donemlerine ait; teknolojik (TD), teknik (TED), saf
teknik (STED), olgek etkinlik (OED) ve toplam faktdr verimlilik degisimleri (TFVD)
hesaplanmustir.

Yapmis oldugumuz ¢alismada TFVD degerinin 1’den biiyiik olmasi toplam faktdr verimlilik
oraninda artigi ifade eder; 1°den kiigiik olmasi ise diislisii ifade eder. Asagida bulunan Tablo 4’te
isletmelerin 2014 — 2016 yili teknik etkinlik degisim degerleri yer almaktadir.

Tablo 3: Isletmelerin 2014 - 2016 Yili Teknik Etkinlik Degisimleri

Isletme 2014-2015 Degisim 2015-2016 Degisim
Ad1 Doénemi Oram Doénemi Oram

Bimeks 1.024 (%0.02) 1.032 (%00.03)
Huawei 1.000 (%0) 0.931 (-%0.06)
Indeks 1.000 (%0) 1.000 (%0)
Karel 0.786 (-%00.21) 1.757 (9%0.75)
Teknosa 1.000 (%0) 1.000 (%0)
Tiirk Telekomiinikasyon 1.000 (%0) 1.000 (%0)
Ortalama 0.969 (-9200.03) 1.078 (960.07)

Calismada teknik etkinlik degerinin 1°den biiyiik olmasi teknik etkinlik durumunun isletmeler
iizerindeki gelismesini ifade ederken 1’den kiiciik olmasi teknik etkinlik olarak isletmenin
gerilemesi daha kotii durumda oldugu anlamina gelmektedir. Isletmelerin ortalama teknik
etkinliklerine bakildig1 zaman artis oldugu goriilmektedir.

2014 - 2015 yillarinda ortalama teknik etkinlik degerinde %0.3’liikk bir azalma gergeklesirken,
isletmeler arasi en biiyiik artisin Bimeks (% 0.02), en biyik azahisin Karel  (-%0.21)
sirketinde oldugu goriilmektedir. Huawei, Indeks, Teknosa, Turkcell ve Tiirk
Telekomiinikasyon sirketlerinin teknik etkinlik degisim oranlarinda bir degisim olmadigi
goriilmektedir.

2015 — 2016 doneminde ortalama TED’ de %0.07 oraninda artis oldugu ve en biiyiik artigin
Karel (%0.75), en biiyiik azalisin ise Huawei (-%0.06) sirketine ait oldugu goriilmektedir.
Indeks, Teknosa, Turkcell ve Tiirk Telekomiinikasyon sirketlerinin teknik etkinlik degisim
oranlarmda degisim olmadig1 goriilmektedir.
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Tablo 4: Isletmelerin 2014 — 2016 Y11 Teknolojik Degisimleri

Isletme 2014-2015 | Degisim 2015-2016 | Degisim
Adr Doénemi Oram Doénemi Oram

Bimeks 1.256 (%0.25) 0.848 (-%0.15)
Huawei 0.805 (-%0.20) 0.874 (-%0.13)
Indeks 1.696 (%0.69) 0.901 (-%0.10)
Karel 1.123 (%0.12) 0.782 (-%0.21)
Teknosa 1.774 (%0.77) 1.810 (-%0.81)
Turkeell 1.246 (%0.25) 0.588 (-%0.41)
Tiirk Telekomiinikasyon 0.774 (-%60.23) 0.875 (-%0.13)
Ortalama 1.186 (%0.18) 1.254 (900.25)

Tablo 4’te isletmelerin teknolojik degisimleri gosterilmistir. Teknolojik degisimlerin 1’den
bliyiik olmasi teknolojik anlamda isletmelerdeki gelismeyi belirtirken 1’den kiigiik olmasi
teknolojik olarak isletmenin gelismesi gerektigini, geriledigini gosterir.

2014-2015 doéneminde teknolojik  degisim oranlarinda %0.18* lik artig
gerceklesmektedir. En biiyiik artisin %0.77 oraniyla Teknosa sirketine, en biiyiik azaligin ise -
9%0.23 oranmiyla Tiirk Telekomiinikasyon sirketine ait oldugu goriilmektedir. Bimeks, Indeks,
Karel, Turkcell sirketlerinin teknolojik degisim oranlarinda artis goériilmekteyken, Huawai
sirketinin teknolojik degisim oraninda azalis oldugu goriilmektedir.

ortalama

2015-2016 doneminin teknolojik degisim oranlar incelenirse ortalama TD’ de %25 oraninda
artig oldugu bu donemler arasinda en biiyiik artisgin Teknosa (%0.81) sirketine ait oldugu, en
biiylik azalisin ise Turkcell (-%00.41) sirketine ait oldugu goriilmektedir. Diger sirketler arasinda
sadece Teknosa sirketinin teknolojik degisimleri oraminda artis goriiliirken, geriye kalan
Huawai, Indeks, Karel, Tiirk Telekomiinikasyon sirketlerinde azalis oldugu goriilmektedir.

Tablo 5: Isletmelerin 2014 — 2016 Yili TFV Degisimleri

Isletme 2014-2015 Degisim 2015-2016 | Degisim
Adi Donemi Oram Donemi Oram

Bimeks 1.287 (%0.28) 0.875 (-%0.13)
Huawei 0.805 (-960.20) 0.814 (-%0.19)
Indeks 1.696 (%0.69) 0.901 (-%0.10)
Karel 0.882 (-9%60.12) 1.374 (%0.37)
Teknosa 1.774 (%0.77) 1.810 (%0.81)
Turkeell 1.246 (%0.24) 0.588 (-%0.42)
Tiirk Telekomiinikasyon 0.774 (-%0.23) 0.875 (-%0.13)
Ortalama 1.150 (%60.15) 1.351 (%60.35)

Toplam faktor verimliliginin 1°den biiylik olmasi teknik ve teknolojik olarak isletmelerde

gelismeyi ifade eder. 1’den kiiglik olmasi ise teknik ve teknolojik olarak isletmenin geriledigini
ifade eder. Isletmelerin toplam faktér verimliligi degerleri Tablo 5°te yer almaktadir.
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2014 — 2015 doneminde ortalama toplam faktér verimliliginde %0.15’lik artis oldugu
goriilmektedir. En biiylik artisin  Teknosa sirketine (%0.77), en biyiik azahsin Tirk
Telekomiiniksayon sirketine (-%0.23) ait oldugu goriilmektedir. Bimeks, Indeks, Turkcell
sirketlerinde artis oldugu ve Huawai ve Karelde ise azalig oldugu goriilmektedir.

2015 — 2016 doneminde ortalama faktor verimliliginde %0.35’1ik artig goriiliirken, en biiyilik
artisgin  Teknosa sirketine (%0.81), en biyik azalisgin Turkcell’e (-%0.42) ait oldugu
goriilmektedir. Karel ve Teknosa sirketlerinin TFV’nde artis olurken, Huawei, Indeks, Tirk
Telekomiinikasyon sirketlerinin TFV’nde azalis oldugu goriilmektedir.

Tablo 6: Isletmelerin 2014 — 2015 Malmquist Endeks Ozeti

Isletme TED Degisim ™ Degisim STED Degisim OED Degisim TRV Degisim
Adi Oram Oram Oram Oram Oram
Bimeks 1.024 | (%0.02)| 1.256 | (%0.25)] 1.025 | (%0.02) [ 1.000 0% 1.287 | (%0.28)
Huawei 1.000 0% 0.805 |(-%0.20)] 1.000 0% 1.000 0% 0.805 |(-%0.20)
Indeks 1.000 0% 1.696 | (%0.69)| 1.000 0% 1.000 0% 1.696 | (%0.69)
Karel 0.786 |(-%0.22)[ 1.123 | (%0.12)| 1.000 0% 0.786 |(-%0.21)] 0.882 |(-%0.12)
Teknosa 1.000 0% 1.774 | (%0.77) | 1.000 0% 1.000 0% 1.774 | (%0.77)
Turkcell 1.000 0% 1.246 | (%0.24)| 1.000 0% 1.000 0% 1.246 | (%0.24)
Tk 1.000 0% 0.774 |(-%0.23)| 1.000 0% 1.000 0% 0.774 |(-%0.23)
Telekomiinikasyon
Ortalama 0.969 [(-900.04)] 1.186 [(%00.18)| 1.003 |(%0.003)[ 0.966 |(-%60.04)[ 1.150 |(%60.15)
<1 1 2 0 1 3
1 5 0 6 6 0
>1 1 5 1 0 4

Isletmelerin 2014 — 2015 donemi Malmquist Toplam Faktdr Verimlilik Endeksi degisim
degerleri Tablo 6’da yer almaktadir. Tabloda isletmelerin ortalama toplam faktor verimliligi
oraminda %0.15’lik bir artiy goériilmektedir. Toplam faktér verimliligindeki bu artig teknik
degisim ve teknolojik degisim oranlarindaki artisindan kaynaklanmaktadir. Tabloya
bakildiginda en yiiksek toplam faktor verimliligi %77 oramyla Teknosa sirketine ait oldugu
gortilmektedir. Bu artisin nedeni Teknosa sirketinin teknolojik etkinlik degerinin etkin olarak
kullanilmasindan kaynaklanmaktadir. En distiik toplam faktor verimliligi ise %0.23 oraniyla
Tirk Telekomiinikasyon sirketine ait oldugu goriilmektedir. Buradaki azaligin sebebi ise Tiirk
Telekomiinikasyon sirketinin teknolojik etkinlik degerinin etkin olarak kullanilamamasindan
kaynaklanmaktadir.

Diger sirketlere bakildiginda ise Bimeks sirketinin toplam faktdr verimliliginde %28’lik artig
oldugu goriilmektedir. Bu artigin nedeni teknik etkinlik (%0.02) ve teknolojik etkinlikteki (%25)
artigtir. Huawai sirketinin toplam faktor verimliligindeki -%0.20 lik azalisin sebebi teknolojik
etkinlikteki (-%0.20) azalistir. Indeks sirketinin toplam faktor verimliligindeki %69’luk artigin
nedeni teknik ve teknolojik etkinlikteki artistir. Karel sirketinin toplam faktor verimliligindeki
azalis (-%0.12) teknik etkinlik degerinin diisiik olmasindan kaynaklanmaktadir. Son olarak
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Turkcell sirketinin toplam faktdr verimliligindeki %24 oranindaki artig teknolojik etkinlik
degerinin yiiksek olmasindan kaynaklanmaktadir.

Sirketlerin ayn1 donemdeki teknik etkinlik degerlerine baktigimizda teknik etkinligin en yiliksek
oldugu sirketin Bimeks (%0.02) oldugu gériilmektedir. Bunun nedeni ise saf teknik etkinlikteki
artistan kaynaklanmaktadir. Teknik etkinligin en diisiik oldugu sirketin Karel (-%0.22) oldugu,
bu azalig sebebi olarak dlgek etkinliginin etkin kullanilmadigr goriilmektedir.

Geriye kalan sirketlere baktigimizda teknik etkinliklerinin dengede oldugu goriilmektedir. Bu
dengenin nedeni ise saf teknik etkinlik ve 6l¢ek etkinlik degerlerinin 1’e esit olmasmdandir.

Tablo 7: Isletmelerin 2015 — 2016 Y1l Malmquist Endeks Ozeti

isletme Adi TED Degisim ™ Degisim STED Degisim OED Degisim TRV Degisim
Oram Oram Oram Oram Oram

Bimeks 1.032 | (%0.03)] 0.848 | (-%0.15)| 1.031 | (%0.03) | 1.000 | 0% | 0.875 [(-%0.12)
Huawei 0.931 [(-%0.07)] 0.874 | (-%0.13)| 1.000 0% 0.931 [(-%0.07)] 0.814 |(-%0.19)
Indeks 1.000 | 0% | 0.901 | (-%0.10)| 1.000 0% 1.000 | 0% | 0.901 |(-%0.10)
Karel 1.757 [ (%0.75)| 0.782 | (-%0.22) | 1.000 0% 1757 | (%0.75)| 1.374 | (%0.37)
Teknosa 1000 | 0% | 1.810 | (%0.81) | 1.000 0% 1.000 | 0% | 1810 |(%0.81)
Turkcell 1.000 | 0% | 0588 | (-%0.42)| 1.000 0% 1.000 | 0% | 0588 |(-%0.42)
Tk 1.000 | 0% | 0.875 | (-%0.13)| 1.000 0% 1.000 | 0% | 0.875 |(-%0.13)
Telekomiinikasyon

Ortalama | 1.078 [(%0.07)] 1254 |(%0.125)| 1.004 |(%60.004)| 1073 |(%60.07)| 1.351 |(%60.35)

<1 1 5 0 1 4
1 4 0 6 5
>] 2

Isletmelerin 2015 — 2016 donemi Malmquist Toplam Faktdr Verimlilik Endeksi degisim
degerleri Tablo 7°de yer almaktadir. Tabloda isletmelerin ortalama toplam faktor verimliligi
oraninda %35°lik bir artis oldugu goriilmektedir. Bu artis teknik degisim ve teknolojik degisim
oranlarmdaki artiglardan kaynaklanmaktadir. Toplam faktoér verimlilik degerlerine bakildiginda
en yiiksek degerin %0.81 ile Teknosa sirketine ait oldugu goriilmektedir. Bu artisin nedeni
sirketin teknolojik etkinlikteki artisindan kaynaklanmaktadir. En diisiik toplam faktor verimliligi
ise -900.42 ile Turkcell sirketine ait olup bu azalisin sebebinin teknolojik etkinligin diisiik olup
etkin olarak kullanilamamasindan kaynaklanmaktadir.

Diger sirketlere bakildiginda Huawai sirketinin toplam faktor verimliliginde -%0.19’luk azalig
oldugu goriilmektedir. Bu azalisin sebebi teknik etkinlik (-%60.7) ve teknolojik etkinligin (-
%0.13) diisiik olmasindan kaynaklanmaktadir. Indeks sirketinin toplam faktoér verimliligindeki -
%0.10’luk azalisin sebebi teknolojik etkinligin diisiik olmasindan kaynaklanmaktadir. Karel
isletmesinin toplam faktér verimliliginde %37 oranindaki artis teknik etkinligin yiiksek
olmasindan etkin bir sekilde kullanilmasindan kaynaklanmaktadir. Teknosa sirketinin toplam
faktor verimliliginin %81 oramindaki artis1 ise teknolojik etkinligin etkin bir sekilde
kullanmilmasindan kaynaklanmaktadir. Son olarak Tiirk Telekomiinikasyon sirketinin toplam
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faktor verimliliginin -%13’liikk azalista olmasinin sebebi teknolojik etkinligin diisiik olmasindan
kaynaklanmaktadir.

Sirketlerin ayn1 donemdeki teknik etkinlik degerlerine bakildiginda teknik etkinligin en yiliksek
oldugu sirketin Karel (%75) oldugu goriilmektedir. Bunun nedeni 6lgek etkinligindeki artistan
kaynaklanmaktadir. Teknik etkinligin en diisiik oldugu sirketin Huawai (-%0.07) oldugu
goriilmektedir. Teknik etkinligin diisiik olmasinin sebebi 6lgek etkinliginin diisiik olmasindan
kaynaklanmaktadir.

Diger sirketlere bakildiginda Bimeks sirketinin % 0.03’liilk bir artisa sahip oldugu
goriilmektedir. Bu artisin nedeni saf teknik etkinligin yiiksek olmasindan kaynaklanmaktadir.
Indeks, Teknosa, Turkcell Tiirk Telekomiinikasyon sirketlerinde ise teknik etkinliklerin dengede
oldugu goriilmektedir. Bu dengenin nedeni saf teknik etkinlik ve 6lgek etkinlik degerlerinin 1’e
esit olmasindan kaynaklanmaktadir.

Tablo 8: Isletmelerin 2014 — 2016 Yili Malmquist Toplam Faktér Verimliligi ve Unsurlarindaki

Degisim Degerleri
i Degisi Degisi Degisi w Degisi Degisi
isletme Adi | TED [ oo 7D Dol gTED [t gpp |FoE) gy | oSSR
Oram Oram Oram Orani Oram

2014-2015] 0.969 |(-%0.03)] 1.186 |(%0.18)| 1.003 |(%0.003)| 0.966 |(-%60.03)] 1.150 | (%0.15)

2015- 2016 | 1078 | (©0.07)| 1.254 |(©0.25)| 1.004 |(©0.004) 1073 [(%0.07)| 1.351 |(%0.35)

Ortalama | 1022 |(©60.02)| 1219 [(960.21)| 1.004 [(260.004)| 1018 [(260.01)| 1.246 |(%0.24)

2014-2015 yillarindaki toplam faktor verimliligi degerlerinde %15 lik artisin nedeni teknolojik
etkinligin (%18) yiiksek olmasindan etkili bir sekilde kullanilmasindan kaynaklanmaktadir.
Olgek etkinliginin diisiik olmas1 teknik etkinligi olumsuz olarak sonuclandirmustir. Teknik
etkinlik degerinde azalis s6z konusudur.

20152016 yillarindaki toplam faktdr verimliligi degerlerinde %35 oraninda bir artis
gergeklesmektedir. Bu artisin nedeni teknik etkinlik (%0.07) ve teknolojik etkinlik (%25)
degerlerinin yiiksek olmasindan kaynaklanmaktadir. Teknik etkinlikteki artis teknolojik
etkinlikteki artisin gerisinde kalip toplam faktér verimliliginin diger doneme kiyasla artmasini
saglamustir.

6.Sonuc¢

Yapilan arastirmalar sonucu gergeklestirilen calismada Tiirkiye’deki bilisim sektoriindeki en
bliylik isletmeler icerisinden verilerine ulasilabilen ilk 7 isletme tespit edilmistir. Diger
igletmelerin verilerini paylasmamasindan dolayir 7 firmanin etkinlik ve verimlilik analizi
yapilmistir. Isletmelerin etkinlik ve verimliligini belirlemek amaciyla VZA modeli devamli
Malmquist Toplam Faktoér Verimliligi analiz yontemi kullanilarak isletmelerin teknik etkinlik
degerleri arastirilarak, teknolojik etkinlikte olusan degisimle birlikte toplam faktor
verimliligindeki degisim tespit edilmistir ve isletmelerin Malmquist Toplam Faktér Verimlilik
Endeksi vasitastyla etkinlik ve verimlilikleri degerlendirilmistir.
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Isletmelerin ortalama teknik etkinliklerinde artis oldugu gériilmektedir. 2014-2015 yillarinda
ortalama teknik etkinlik degerinde yaklasik olarak 90.03’liik bir azalig gergeklesmekteyken;
20152016 yillarinda ortalama teknik etkinlik degerinde yaklasik %0.07’lik bir artis oldugu
goriilmektedir.

Isletmelerin ortalama teknolojik etkinliklerinde artis oldugu goriilmektedir. 2014-2015
yillarinda ortalama teknolojik etkinlik degerinde artis (%0.18) gergeklesmekteyken; 2015-2016
yillarinda da ortalama teknolojik etkinlik degerinde (%0.25) artig gériilmektedir.

Isletmelerin saf teknik etkinliklerinde ¢ok az bir farkla artis oldugu goriilmektedir. Ortalama saf
teknik etkinlik degerlerinde 2014-2015 yillarinda %0.003°1lik bir artis ger¢eklesmekteyken;
20152016 yillarinda ise %0.004°1iik bir artig goriillmektedir.

Isletmelerin 6lgek etkinlikleri degerlerine bakildiginda ise artis oldugu, ortalama 6lgek etkinligi
degerlerinde 2014-2015 yillarinda (%0.03) 2015-2016 yillarinda da (%0.07) artis oldugu
goriilmektedir.

Isletmelerin ortalama toplam faktdr verimliligi degerleri incelendiginde 2014-2015 yillarinda
%0.15°1ik, 2015 — 2016 yillarinda %0.35’lik bir artis oldugu goriilmektedir. Teknik etkinlik ve
teknolojik etkinlik degerlerinde olusan artig toplam faktoér verimliligini etkiledigi i¢in bu durum
toplam faktor verimliliginin artmasiyla sonuglanmaktadir.
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EK 1: SIRKETLERIN FAALIYET ORANLARI RAPORU

SIRKET CIKTI GIiRDI
ISIMLERI
N Briit Vergi Hazir Stoklar Maddi Oz
O satislar oncesi degerler duran sermaye
kar varhklar
zarar
1 | Teknosa 2014 550,887 24,048 762,495 530,417 118,261 188,38
2 | Karel 2014 52,979 8,821 72,641 73,776 90,66 161,751
3 | Tirk 6,571,326 2,575,881 2,538,446 144,182 8,180,932 6,303,340
Telekomiinikasyon
2014
4 | Huawai 2014 27,866 37,893 288,197 46,576 75,845 99,985
5 | Bimeks 2014 243,243,82 | 9,023,659 67,618,679 399,376,822 72,564,124 | 148,431,165
2
6 | Indeks 2014 102,580,45 | 37,502,97 | 111,965,405 | 170,285,057 8,472,157 171,923,298
4 9
7 | Turkcell 2014 4,662,806 2,169,792 9,031,881 71,322 5,887,744 16,688,758
1 | Teknosa 2015 551,312 102,764 305,285 480,611 98,76 76,522
2 | Karel 2015 65,393 4,478 68,952 93,999 20,773 168,362
3 | Tiirk 6,957,338 1,261,281 2,837,786 252,245 8,538,182 4,993,368
Telekomiinikasyon
2015
4 | Huawai 2015 36,91 46,991 395,009 61,363 92,425 119,069
5 | Bimeks 2015 274,255,06 | 7,399,041 | 65538582 | 521,887,996 | 67,247,283 | 153,854,060
2
6 | Indeks 2015 152,811,48 | 69,331,63 | 1,257,203,52 | 206,642,916 6,840,916 207,839,425
7 1 1
7 | Turkcell 2015 5,002,919 2,573,462 2,918,796 75,471 6,816,895 1,399,254
1 | Teknosa 2016 500,949 192,92 156,094 352,687 98,744 61,915
2 | Karel 2016 64,1 1,717 57,376 107,744 125,097 177,423
3 | Tiirk 7,130,463 396,561 3,016,366 310,298 8,685,917 3,386,621
Telekomiinikasyon
2016
4 | Huawai 2016 37,052 50,878 521,574 73,976 108,863 140,133
5 | Bimeks 2016 117,571,54 | 151,793,4 6,416,411 297,848,035 61,465,470 4,982,995
5 86
6 | Indeks 2016 155,978,34 | 74,829,97 | 249,757,802 | 180,642,904 5,996,417 223,447,664
1 4
7 | Turkcell 2016 5,066,528 2,032,230 6,052,352 131,973 8,195,705 16,011,765
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AILE iSLETMELERINDE STRATEJIK YONETIM VE TURIZM
ISLETMELERININ STRATEJIK YONETIMINE iLISKIN BIR
DEGERLENDIRME!

A https://doi.org/10.35344/japss.737975 Dr. Ogr.Uyesi Gozdegiil Baser?

Ozet

Diinya genelinde, ekonomilerin bel kemigi olarak bilinen aile isletmeleri; esneklik, degisebilirlik, pazar
bosluklarm1 hizli fark etme ve niifuz etme gibi stratejik reflekslerin her zamankinden daha fazla 6nem
kazandig giinimiizde, aile isletmesi olmanin getirdigi bir takim 6zgiin 6zelliklerini, izledikleri stratejilere
yansitmaktadirlar. Aile isletmelerinin izledikleri stratejiler, isletmelerin gelisim asamasi, nesil sayisi,
kurumsallagsma diizeyi, i¢inde bulunulan sektdr ve pazar dinamikleri gibi unsurlara gére degisebilirken,
genel olarak uzun vadeli bakis, misteri odaklilik, toplumsal duyarlilik, aile itibar1 gibi unsurlarin izlenen
stratejileri yogun sekilde etkiledigi goriilmektedir. Turizm sektoriinde faaliyet gdsteren aile isletmelerine
bakildiginda, ozellikle kirsal turizm ile ilgilenen aile isletmelerine yonelik arastirmalarin yogunlukta
oldugu ve bu isletmelerin aile olmanin pek ¢ok avantajini izledikleri stratejilere yansittiklar1 ve iginde
bulunduklar1 toplum ve destinasyon ile biitiinlestikleri goriilmektedir. Calisma, aile isletmelerinin ve
turizmle ilgilenen aile isletmelerinin stratejik yonetim anlayislarina yonelik bir degerlendirme
sunmaktadir. Belirsizligin ve karmagikligin yasandig giiniimiiz sartlarinda, aile isletmelerinin hizl karar
alma ozellikleri, galigsanlar ve toplumla yogun etkilesim ve iletisimleri ile nispeten daha hizli, etkin ve
verimli sekilde uyumlanabilecekleri ve etkin stratejiler izleyebilecekleri s6ylenebilir.

Anahtar Kelimeler: Aile Isletmesi, Strateji Yonetimi, Turizm Isletmesi.

AN ASSESSMENT ON STRATEGIC MANAGEMENT OF FAMILY BUSINESS
AND STRATEGIC MANAGEMENT OF FAMILY BUSINESS IN TOURISM

Abstract

Family businesses is known as the backbone of economies worldwide; in our today’s world, strategic
reflexes such as flexibility, changeability, rapid recognition and penetration of market gaps have gained
more importance than ever, family business reflect a number of unique features brought by being a family
business to their strategies. While the strategies followed by family businesses may change according to
the development stage of the businesses, the number of generations, the level of institutionalization, the
sector and market dynamics in which they are located, it is seen that the factors such as long-term
perspective, customer orientation, social sensitivity and family reputation affect their strategies
intensively. When we look at the family businesses operating in the tourism sector, it is seen that the
researches especially for the family businesses dealing with rural tourism are intense and these businesses
reflect many advantages of being a family in their strategies and that they are integrated with the society
and destination they are in. The study is to provide an assessment on the strategic management

1 Makalede, yazarin “Aile Isletmelerinin Siireklilik Sorunsali: Bati Akdenizli Aile Isletmeleri Uzerine Nitel Bir
Aragtirma” (2010) konulu doktora tezinden yararlanilmustir.

2 Antalya Bilim Universitesi, Turizm Isletmeciligi Boliimii, gozdegul.baser@antalya.edu.tr, ORCID ID:
https://orcid.org/0000-0002-1450-191x
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approaches of family businesses and family business in tourism. It can be concluded that the current
conditions of uncertainty and complexity can be adapted more quickly, effectively and efficiently with the
rapid decision making, as well as their intense interaction and communication with the employees and the
society.

Keywords: Family Business, Strategy Management, Tourism Business.

Giris

Diinya genelinde oldugu gibi Tiirkiye’de de Kiiciik ve Orta Biiyiikliikteki isletmelerin agirlikli
bir bolimiinii aile isletmeleri olusturmaktadir. Aile isletmeleri, sahipligin aile {iyeleri tarafindan
ustlenildigi, vizyonun ayni aile ve/veya aile kusaklar1 arasinda gegislerle siirdiiriildiigi,
yonetimin ayni aileden kigilerce bigimlendirildigi, kontroliin ayn1 aile iiyelerince veya ailenin az
sayidaki liyesi tarafindan gerceklestirildigi isletmelerdir (Chua vd. 1999: 20). Aile isletmesinin
icerisinde aile kavrami da yer aldigi i¢in ¢cogunlukla islerin yonetimi ve ailenin yonetimi ile
ilgili konular birbirini etkilemekte, karsilikli olarak bazen olumlu bazen ise olumsuz etkiler
yaratabilmektedir. Aile isletmelerinin gelecek nesillere saglikli bir sekilde aktarilabilmesi, pek
¢ok aragtirmanm konusu olmus olmakla birlikte, bu konunun pek ¢ok alt unsuru igerdigi

goriilmektedir. Aile isletmelerini gelecege etkin ve verimli sekilde tasiyabilecek unsurlardan bir
tanesi de isletmelerin izledikleri stratejilerdir.

Bu c¢alismada aile isletmelerinin izledikleri stratejilere yoOnelik olarak kavramsal bir
degerlendirme yapilmis olup, literatiirde yapilan incelemelerden ve bulgulardan o6rnekler
sunulmustur. Ayrica, turizm sektoriinde yer alan aile isletmelerinin izledikleri stratejiler
konusunda bir degerlendirme yapilmistir. Kisaca, ¢alismanin amaci, turizm sektorii 6zelinde,
aile isletmeleri yOnetiminde strateji yOnetimine yonelik kavramsal bakisi belirleyerek,
¢ikarimlarda bulunmak ve Oneriler gelistirmektir.

1. Aile Isletmelerinde Stratejik Yonetim

Biitiin isletmeler gibi, aile isletmeleri i¢in de stratejik yonetim siirdiiriilebilir rekabet avantajinin
saglanabilmesi, isletmenin hareket yoniiniin belirlenmesi, eldeki kaynaklarin en iyi sekilde
degerlendirilmesi gibi pek ¢ok acidan olduk¢a 6nemlidir. Stratejik yonetim, “isletmenin uzun
donemde yasaminit devam ettirebilmek, ona siirdiiriilebilir rekabet iistiinliigii ve dolayisi ile
ortalama kar iizerinde getiri saglayabilmek amaciyla, eldeki iiretim kaynaklarmin (dogal
kaynaklar, insan kaynaklari, sermaye, altyapi, hammadde, v.s.) etkili ve verimli olarak
kullamilmasi olarak ifade edilebilir (Ulgen ve Mirze, 2004:26). Aile isletmeleri acisindan
degerlendirildiginde, aile isletmelerinin yonetim anlayisinin izlenecek stratejileri belirleyici bir
rol oynadigi goriilmektedir. Aile isletmelerinin ise bakislari, aile veya isletme agirlikli olabilir
(Alayoglu, 2006:547). Aile isletmelerinin stratejilerini olustururken, diger isletmelerden farkl
olarak aile ve isi de incelemeleri ve her ikisinin yararina olacak stratejileri izlemeleri 6nemlidir.
Zira, yapilan arastirmalar, isletme stratejisinin olusturulmasi ve uygulamaya konulmasi
siirecinin, aile yapisi, kiiltiirii ve degerleri gibi 6zgiin etmenlerden énemli 6lciide etkilendigini
ortaya koymaktadir (Harris vd., 1994:160; Ibrahim vd. 2004).

Aile isletmeleri stratejik yonetiminde, olusturulan amag ve hedeflerin, ailenin menfaatleri ve
degerleri ile uyumlu olmasi beklenir. Aileyi, aile kiiltiiriinii, degerlerini, beklentilerini goz ardi
ederek bir stratejik yonetim anlayisi etkin sonuclar vermeyecektir. Aile isletmelerinde, aile
hedefleri ve is stratejileri birbiri ile ¢ogu zaman i¢ icedir. Aile isletmeleri, aile isletmesi
olmayanlara gore, stratejilerine daha uzun siireli baglilik yetenegi gosterirler (Schulze vd. 2001:
102). Ayrica, aile isletmelerinde, aile isletmesi olmayanlara gore, aileyi ilgilendiren aile, intikal,
miras, Orgiitsel yedekleme, kazang paylasim, stratejik risk vb. konularda da stratejik bir bakisla
planlama yapmak gerekir. Aile ile ilgli stratejik planlama yapilmasi, daha iyi karar almanin
yanisira, yeni nesillerin is basarilari i¢in 6nemli bir ara¢ olarak da yardimci olabilir (Mazzola
vd., 2008:256).
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1.1. Aile isletmelerinin Stratejik Yonetime Bakis Acilari

Aile isletmelerinin stratejik yoOnetime bakis acilarinda eksiklikler oldugu goriilmektedir:
Ornegin, diinyada aile isletmelerinin yiizde kirk dokuzunda halen bir gelecek planlama sistemi
mevcut degildir (akt. Tak ve Eroglu, 2008: 102). Ayrica, sadece beste ikisinin yazili stratejik
plan1 bulunmaktadir (Allio, 2004:29) ve pek cok aile igletmesi operasyonel siiregler ve
uygulamalara odaklanmaktadir. Ne var ki, kurumsallasma diizeyi yiiksek olan aile
isletmelerinde durum daha farkli olabilmekte ve kurumsallagsma diizeyi arttikga, stratejik
yonetim anlayis1 daha fazla benimsenmekte ve stratejik planlama uygulamalari goriilmektedir.

Aile isletmeleri, aile isletmesi olmaktan kaynaklanan ise ve misyona sadakat, temel ise ve
pazarlara odaklanma, hizli karar alma, sabir sermayesi, bliyiime odakli olma, yenilik¢ilik, esnek
olma, hizli uyum saglama gibi 6zellikler gosterirler. Bu 6zelliklerin 6nemli bir boliimii ise taklit
edilmesi zor ve gelismesi uzun bir siire¢ alan ve aileye 6zgiin olan ortiik bilgiye dayanir. Bu
davraniglar sonucunda, aile isletmesi rekabet avantaji elde etmektedir (Aragon-Sanchez ve
Sanchez-Marin, 2005:289). Ayrica, aile isletmelerinde rekabet unsuru yaratan bir diger 6zellik,
koklii aile ge¢misinin Ozellikle nis pazarlarda yarattigi kolektif hafizadir. Aile ismi ile
0zdeslesen kolektif hafiza, giiven ve itibar yaratmaktadir (Ward,2005:26). Bununla birlikte, aile
isletmelerinde sadakat korliigli (sadakatin rasyonalitenin Oniinde gelmesi), kayirmacilik,
geleneksel is ve pazarlardan kopamama, hizli karar alma sonucu iyi stratejik planlama
yapamama gibi 6zellikler de bulunmaktadir (Allio, 2004:26).

Aile isletmesi, ailenin ¢evresi ile kurdugu giiglii bag ve o6zellikle ¢alisanlar ve dis paydaslarla
gelistirdigi gliven sayesinde giiglii bir rekabet avantaji saglar. Aile isletmeleri, iginde
bulunduklar1 toplumda itibar ve imaja sahiptirler. Toplumla olan yogun etkilesim, isletmeye
olan giiveni artirir ve ekonomik zorluklar gibi ¢esitli zorluklar karsisinda sadik miisteriler,
tedarik¢iler, alacaklilar gibi farkli paydaslardan destek alarak giiglii kalabilirler (Fendri ve
Nguyen, 2019:13). Kurumsal sosyal sorumluluk ve hayirseverlik, 6zellikle sirketin sosyal
durumunu ve paydaslarinin refahini iyilestirmek {lizere yaptigi goniillii eylemlerdir (Samara vd.,
2018:34). Cevresel sosyal performans, firmanin faaliyet gosterdigi cevrede, toplumsal
beklentileri karsilama ve agma taahhiidiidiir (Samara vd., 2018:34).

Calisanlara duyulan yiiksek giiven, aile igletmelerinin planlama sistemleri ve yapilandirilmisg
yonetim metotlar1 gelistirmeye yonelmelerini azaltmaktadir. Kurumsal ve kisisel olmayan
yontemler yerine, kisisel ve kurumsal olmayan yontemleri tercih ederler (Fendri ve Nguyen,
2019:13). Calisanlara yiiksek oranda baglilik, 6lgek ekonomisinden yararlanilmayan islerden
¢ikmak gibi kararlardan aile isletmesini alikoyabilir (Fendri ve Nguyen, 2019:15).Aile
isletmeleri. uzun vadeli sonuglara odaklanmalari ile taninirlar. Isletmelerini uzun vadede devam
ettirmek istemelerinden &tiirdi, sirket sermayesini dis yatirimcilara agmak hatta bankalardan borg
almak gibi konularda isteksiz davranirlar (Fendri ve Nguyen, 2019:14). Dolaysiyla, aile
igletmelerinin ise bakis acgilarinin stratejik yonetim anlayiglarmi etkiledigi soylenebilir.

Dogalar1 geregi, aile isletmeleri bir dizi duygularla karekterize edilirler (Kellermanns vd., 2014:
277). Aile isletmelerinin sahip olduklar1 sosyo-duygusal zenginlik (socio-emotional wealth),
aile olmaktan gelen duygularmn, calisanlar, miisteriler, paydaslar ve topluma yansimasi ile
yapilan eylemler ve igler de izlenebilir. Sosyo-duygusal zenginligin temel dayanak noktasi, aile
iiyelerinin, isi, sosyal ve ekonomik yararlar1 koruyacak ve artiracak bir sekilde yonetmeleri ve
bu sekilde, ailenin, igin i¢inde yer almaktan kazanch hale gelmesidir (Samara vd., 2018:34).
Duygusal bakis acist ile aile ve toplum basta olmak iizere paydaslar yararina, uzun vadeli
stratejileri benimseyebilirler. Ayrica, aile isletmeleri sahipleri agisindan bakildiginda, psikolojik
sahiplik, yasal sahiplik haklar1 kadar 6nemlidir (Rau vd., 2018:9).

1.2. Aile isletmelerinin izledikleri Stratejiler

Genel olarak, aile isletmeleri, kendi pazarlarinda kiiclik Olgekli olmalari, pazarlarmi iyi
tanimalar1 ve finansal agidan daha esnek olabilmelerinden Gtiirii yaratict ve agresif stratejiler
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izleyebilmektedirler, ne var ki aym zamanda, kendi pazarlarinda, kendilerini giivenli gérmekte
ve ¢ogu zaman o pazar i¢inde kalmayi tercih edebilmektedirler. Aile isletmeleri, rekabet
avantaji elde etmelerindeki agirlikli unsura gore, marka insa edenler, kaliteyi 6n plana alanlar,
islem maliyeti saglayanlar, yenilik¢iler ve biiyiime odaklilar seklinde siniflandirilabilinir (Miller
ve Le-Breton, 2006:384).

Aile isletmelerinin izledikleri stratejiler, yasam seyirlerinin hangi asamasinda olduklarina gore
de farklilagabilmektedir. Yasam dongiilerinin erken donemlerinde, muhafazakar stratejiler
izledikleri; gelisme yillarinda ise finansal agidan muhafazakar stratejiler uygulanirken, stratejik
karar alma siireci, aile biriminin sik1 kontroliinde tutulmaktadir. Ne var ki, zaman i¢inde aile
isletmelerinin rekabetgi baskilarla kargilagmasi, yasam dongiilerinin ilerleyen donemlerinde
onlar1 daha girisimci stratejiler izlemeye yonlendirmektedir (Kreiser vd., 2006:101).

Aile isletmelerinin ¢ogu, bilyiimeyi agirlikli olarak 6z kaynaklarla finanse etmekte ve genellikle
i¢sel biiylime stratejilerini tercih etmektedirler. Mevcut triinlerle pazar payim artirma gabasi
(pazara niifuz etme) en yaygin biiylime stratejisidir; bunu sirasiyla iiriin gelistirme, pazar
gelistirme ve ortak girisim olusturma stratejileri izlemektedir (Ulukan, 1999:114). Aile
isletmeleri, ice yonelik olma, daha yavas biiylime ve global pazarlara daha az katilim, uzun
vadeli aidiyet, daha ¢ok sermaye yogun olma, aile uyumunun Onemi, isgdren sadakati ve
isgbérene dnem verme, daha diisiik maliyetler, liderligin siirdiirtilmesi, biiyiik aile isletmelerinde
yonetim kurulunun uygulamalar {izerindeki etkisi, gibi ozelliklerini uyguladiklari stratejilere
yansitmaktadirlar.

Aile isletmeleri, aile isletmesi olmayanlara gore, genellikle muhafazakar planlama ve organik
bliyiime ile bilinirler. Ne var ki baz1 durumlarda, aile isletmeleri biiyiik islere yatirim yaparak
bliylime yolunu da secebilmektedirler (Astrachan, 2010:8). Strateji siirecini, uzun vadeli aile
iligkileri, giiven, bagliik ve hesap verebilirlik gibi bazi aile 6zellikleri etkilemektedir
(Astrachan, 2010:10). Inovasyon ya da yenilik¢ilik de rekabet avantaji elde etmek, gelistirmek
ve muhafaza etmek i¢in giiglii stratejik bir arag olabilir. Ne var ki, aile isletmelerinde inovasyon
ile ilgili olarak yetenek ve isteklilik paradoksundan s6z edilmektedir (Chrisman vd., 2015:312).
Aile igletmesi sahiplerinde, aile isletmesi olmayanlara nazaran, Ar-Ge’ye daha fazla kaynak
ayirma giicii ve yetkinligi olmasina karsin, isteklilik daha azdir. Ancak, bir kez karar verdikten
sonra aile igletmeleri bu karar1 daha hizli uygulayabilirler (Chrisman vd., 2015:313).

Isletmelerin izledikleri stratejiler, strateji yonelimleri ya da oryantasyonlarma bagl olarak
sekillenir. Aile isletmesi olmak 6grenme oryantasyonu ve girisimcilik oryantasyonu arasindaki
olumlu baglantiy1r giliclendirecektir. Aile sirketleri bilgiyi girisimci davranisa doniistiirmek
konusunda yiiksek verimliliklerinin avantajin1 kullanabilirler. Ogrenme oryantasyonu yiiksek
oldugunda, aile sirketleri, aile olmayan isletmeler gore daha fazla girisimcilik yonelimlidir.
Bunun da otesinde, O0grenme oryantasyonu diisiik oldugunda, aile sirketleri, &grenmeyi
girisimcilige doniistiirmede daha az etkili goriinmektedirler ( Hernandez-Linares, 2018:198).

Son olarak, aile isletmeleri, aile isletmesi olmayanlara gore gesitlendirme stratejilerini daha az
izlerler. Ne var ki, aile isletmeleri, islerle ilgili riskli durumlarla karsilasirlarsa, ¢esitlendirme
stratejisi izleme olasiliklar1 yiikselir. Yonetimde ikinci nesile aktarilmis aile isletmeleri, ikinci
nesile aktarilmamis olanlara gore gesitlendirme stratejileri izlemeye daha yatkindirlar (Shen,
2018:628).

2. Tiirkiye’de Aile Isletmeleri Stratejik Yonetimi Uzerine Yapilan Arastirmalar ve
Bulgular

Tiirkiye’de yapilan arastirmalar, aile isletmelerinin strateji belirleme konusunda pek ¢ok yonden
eksiklikler yasadigini gostermektedir. Coskun ve Giirler’in (2004:655) Sakarya ilinde bulunan
alt1 aile isletmesine yonelik arastirma bulgulari, bes tanesinin stratejik yonetim yerine el
yordami ile yonetildigini ve yoneticilerin ¢ogunun stratejik yonetim hakkinda bilgi sahibi
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olmadigin1 gostermektedir. Ada vd. Nin (2004) Izmir yéresinde faaliyet gosteren aile
isletmelerine yonelik yapilan arastirma sonuglar1 da, aile isletmelerinin geleceklerini planlama
istek ve arzusu iginde olmalarma ragmen, bunu basarabilecek yol ve yontemlerden yoksun
olduklarini ortaya koymustur. Ayrica, Tirkiye genelindeki 102 aile isletmesini kapsayan
arastirma sonuglarma gore, aile ve i odakli olma diizeyleri arasinda bir farklilik olmadigi, yazili
misyon, vizyon, strateji ve stratejik planlarin yaridan fazlasinda bulundugu, buna karsin aile ile
ilgili planlarin yarisindan fazlasinda bulunmadigi, stratejik yonetim yaklasimina kismen sahip
olduklari belirlenmistir (Alayoglu, 2006:555).

Bat1 Akdeniz Bolgesi’nde faaliyet gosteren 19 aile isletmesine yonelik olarak yapilan arastirma
sonuglari, igi biiylitme ve gesitlendirme, tutuculuk (muhafazakarlik), yenilik¢ilik ve miisteri
odaklilik olmak iizere dort farkli tiir isletme stratejisi izlendigini ortaya koymustur (Bager,
2010:82). Isi biiyiitme ve iliskili ya da iliskisiz cesitlendirme stratejileri ile aile isletmelerinin
uzun vadeli hedefler dogrultusunda, amagclarina odaklanarak, gelecegi diisiinerek ve amaglarina
adanmigs bir sekilde isletmelerini biiylitmeyi tercih ettikleri goriilmiistiir. Tutuculuk
(muhafazakarlik) stratejileri ise geleneklere ve yorelerine olan baglilik ve onlardan kopamama,
alisilmis diizenin disina ¢ikmaktan ¢ekinme, daha az riskli tercihler yaparak, biliylimeyi
kontrollii ve risksiz devam ettirme seklinde agiklanabilir. Yenilik¢ilik stratejileri dzellikle “en
son teknolojiyi yakindan takip etmek”, sunulan {iriin ya da hizmetler de yenilikler yapmak ve
kendi alanlarinda siirekli yenilikler getirmeye ¢alismak seklindedir. Miisteri odakli davranma
stratejileri ise miisterilerle uzun siireli ve kalici iligkiler kurmak, iyi aile isminin yarattig: giiglii,
diiriist marka imaji ve aile igletmesinin toplumda benimsenmesinin yarattigi giiven ile
miisterileri 6n plana almak amagli yapilan her tiirlii eylemleri ve planlar1 kapsamaktadir. Ailenin
gelisimi ile ilgili daha geleneksel yonelimler 6ne ¢ikarken, is ile ilgili karar ve uygulamalarda,
Ozellikle isletmenin kurulus donemindeki ¢evresel firsatlarin izlenmesi ve ydreye yenilik
getirilmesi gibi konularda daha yenilik¢i davraniglar izlenebilmektedir.

Ayrica, Afyonkarahisar'da faaliyet gosteren ve en az dort isletmeye sahip aile isletme gruplarini
inceleyen arastirma sonuglari ise yerel ve kiigiik 6lgekli aile isletme gruplarinin g¢esitlendirme
stratejilerinin kurulus ve biiyiimenin ilk asamalarinda kaynak yonelimli ve belirli bir biiyiiklige
ulastiktan sonra ise daha ¢ok pazar yonelimli olmaya basladiklarini gostermektedir (Kizildag ve
Ozkara, 2016:12).

3. Turizm sektoriinde hizmet veren aile isletmelerinin izledikleri stratejiler

Turizm, ulusal gelire katki saglayan, istihdamu arttiran, 6demeler dengesi tizerinde olumlu etki
yapan, teknoloji ve bilgi transferini gelistiren, yabanci yatirimlari 6zendiren ve iilkelerin
kalkinmasinda lokomotif gorevi iistlenen bir sektor durumundadir (Bahar ve Kozak, 2018:27).
Agirlikll olarak insan sermayesine dayanan ve hizmet odakli olan bu sektérde, sunulan iiriin
heterojen bir yapiya sahiptir. Talebin belirli periyotlarda arttigi ya da azaldigi, sektorde,
isletmeleri rekabette One ¢ikaran ana konu ise hizmet kalitesidir. Turizm sektdriinde faaliyet
gosteren pek cok aile isletmesi bulunmakla birlikte, 6zellikle kirsal turizm, pansiyon, motel gibi
kiiciik tesislerin igletilmesinde aile isletmeleri yogun sekilde gézlenmektedir.

Turizm sektoriinde, aile isletmelerinin, bulunduklar1 destinasyon ve bolgelere gomiilii olmalari
girigimcilik davranislarini belirlemektedir (Peters ve Kallmuenzer, 2018: 21). Bati Avusturya’da
kirsal turizm ile ilgilenen, 152 aile isletmesine yonelik yapilan aragtirma sonuglari, kurumsal
sosyal sorumluluk ve sosyo ekonomik zenginlik dinamikleri cercevesinde, bu isletmelerin
ekolojik ve sosyal ¢iktilari, ilave finansal karlardan daha fazla onemsediklerini gostermektedir
(Kallmuenzer,2018:1204). Cevrelerine gomiilii olma ve ¢evrelerini ekolojik ve sosyal agilardan
Oonemsemelerinin yanisira, aile igletmeleri aile isimleri ile bir marka haline gelmektedirler. Bir
aile isletmesini 6zgiin kilan ve gozle goriilmeyen kaynaklar arasinda yer alan aile olmak
(familiness) isletmenin kurumsal markasi aracilifiyla miisterilere iletilmektedir. Bu 06zgiin
ozellik, miisteri deneyiminin bir parcasi olabildiginden, isletmenin rekabet avantajim etkiler.
Aile degerleri, aileye dayanan kurumsal markay1 belirler. Bu durum markay1 olusturan degerleri
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stirdiiriilebilir olarak korumak iizere, siirdiiriilebilir isletme uygulamalarimin zor taklit edilebilir
olmasi konusunda farklilik yaratir (Presas,2011:283).

Turizm endstrisi, 6zellikle tek kisi girisimciler ve kiiglik aileler (daha diisiik sermaye ve
isletme maliyetleri veya daha az kisi tarafindan yonetilebilirlik) agisindan bakildiginda, sektore
nispeten kolay giris firsatlar1 sunmaktadir (Getz and Carlsen 2000). Ornegin, kirsal turizm
acisindan bakildiginda, pek c¢ok aile isletmesi kirsal turizm faaliyetlerine nispeten kolay bir
sekilde uyum saglayabilmektedir. Dolayisiyla, bu aile isletmelerinin refahi, endiistrinin genel
bagarisin1 etkileyecektir (Getz ve Carlsen, 2005: 246). Ayrica, Getz ve Carlsen (2000)
tarafindan yapilan arastirmalar kirsal turizm ile ilgilenen aile isletmelerinde, olumlu 6zellikler
olarak, bir ¢ift ya da aile olarak birlikte ¢aligmak, isten duyulan gurur, miisterileri memnun
etmek ve bagimsizlik; algilanan zorluklar olarak ise zaman baskisi (serbest zaman veya aile ile
gegirelecek zamanin azalmasi), aile ve is yasamini dengelemek ve miisterilerden uzak 6zel alan
bulma ihtiyaci olarak belirlemistir.

Turizm sektoriinde faaliyet gosteren aile isletmelerinde de diger aile isletmelerinde oldugu gibi
toplumsal sorumluluk bilinci gézlenmektedir. Topluma baglilik, toplum destegi ve toplum hissi,
aile igletmelerinin toplumsal sosyal sorumlulugunu &nemli diizeyde agiklamaktadir. Ayrica
topluma baglilik ve toplum destegi, algilanan aile isletmesi performansini énemli diizeyde
etkilemektedir (Niehm, 2000: 332).

Erzincan’da 18 adet otel ve seyahat acentalarina yonelik yapilan arastirma sonuglarma gore,
isletmelerin pazar pay1 se¢iminde ozellikle tek pazarda yogunlastiklar gozlenmistir. Biiylime,
strateji baglaminda ele alindiginda isletmeler, organik biiylimenin kendileri i¢in daha tercih
edilebilir oldugunu belirtmisler, diger isletmelerle birleserek biiylime gibi alternatifleri goz ardi
etmiglerdir. Son olarak rekabet stratejileri agisindan bakildiginda, isletmelerin 6zellikle yeni
iirlinler, yeni pazarlar, tiriinlerin kalitesinin arttirtlmasi gibi kavramlara daha ¢ok 6nem verdigi
gorlilmiistiir (Alagéz vd., 2017:314).

Kartepe il¢esinde faaliyet gosteren kirsal turizm isletmecilerinin bireysel yenilikgilik diizeylerini
inceleyen arastirma sonuglarmma gore ise, katilimcilarin yeniliklere karsi direng gosterdikleri,
risk almaktan kacindiklar1 ve yenilikleri benimseme siireclerinin uzun oldugu goriilmiistiir
(Aslan, 2017:160). Bartin ilindeki kiigiik 6l¢ekli 39 turizm isletmeleri lizerine yapilan aragtirma
sonuglar1 ise, isletmelerin, en ¢ok 6nem verdigi kurumsallasma ilkeleri, ¢aliganlar arasinda
etkin bir iletisim sistemini olmasi, gerektiginde yetki devrinin yapilmasi ve igletmede is boliimii
ve Uzmanlasmanin saglanmasi seklindedir (Karakas vd.,2016:11).

Sonu¢ ve Oneriler

Aile isletmelerinin stratejik yonetim anlayislar1 ve turizm isletmelerinin stratejik bakis acilarini
degerlendirmeyi amaglayan bu calisma, stratejik yonetimin aile igletmelerinin basarisinda ve
stirekliliginde 6nemli unsurlardan birisi olarak degerlendirilebilecegini gostermektedir. Bir
sonraki kusaga isletmeyi devretme ve strateji arasindaki karsilikl iligki, aile isletmelerindeki
stratejileri anlama konusunda kritik bir éneme sahiptir (Ibrahim vd.,2004:137). Zira, stratejik
yonetim, rekabet avantajlarmma odaklanir ve siirdiiriilebilir avantajlart koruyarak, pazarda
avantajli konumlar elde etmeyi hedefler.

Aile isletmelerinde, strateji yonetimi, aile ve isi, goz Oniine alarak ve her ikisi i¢in de stratejik
bir bakis acist gelistirmenin faydalar1 iizerine odaklanarak uzun vadeli bakis acisini
gelistirebilir. Stratejik karar alma siirecinde aile i¢i dinamiklerin rol aldigi, aile ve is
stratejilerinin gogu zaman, birbirinden ayrilamaz halde oldugu, goriilmektedir. Rekabet avantaji,
fiziksel ve fiziksel olmayan kaynaklarla elde edilebilir. Aile isletmeleri ele alindiginda, sabir
sermayesi, Ortiik bilgi, aile itibar1, hayirseverlik, toplumsal duyarlilik, uzun vadeli bakis gibi aile
isletmesi olmaktan kaynaklanan pek c¢ok fiziksel olmayan kaynaginda rekabet avantaji
yaratmada rol aldigi goriilmektedir. Bunlarin da 6tesinde duygusal bag ve sosyo-duygusal
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zenginlik de aile isletmelerinde yogun sekilde gozlenmektedir. Aile isletmesine sahip olmanin
duygusal faydalari, davraniglar: 6nemli diizeyde etkileyebilir (Kellermanns vd., 2014:279).

Aile isletmelerinin izledikleri stratejiler ise igletmenin gelisim asamasina, hangi kusagin
yonetimde olduguna, iginde bulunulan sektore ve pazar sartlarina gore degismekle birlikte, aile
isletmesi olmanin sagladigi uzun vadeli bakis, miisteri odaklilik, toplumsal sorumluluk
stratejileri Onemli diizeyde etkilemektedir. Aile isletmeleri, aile ve igin birlikteliginden
kaynaklanan ikilemi bir Olglide izledikleri stratejiler de de yasamakta ve bir yandan tutucu
stratejiler izlerken aym anda yenilik¢i de olabilmektedirler. Biiylime stratejileri agirlikli olarak
gozlenirken, biiyiimenin uzun vadede ve risk almaksizin yapilmasi 6n planda tutulmaktadir.
Yenilik¢ilik anlayis1 kendi pazarina odaklanan ve misterilerle yakin iligski kurulan bir ortamda
gelismekte; bununla birlikte farkli pazarlara temkinli yaklagilmaktadir. Aile isletmelerinde
toplumsal sorumluluk, duygusal yaklagimlar yogun yasanmakta ve izlenen stratejiler de
toplumsal faydalar da giidiilmektedir.

Turizm isletmelerinin stratejik yonetim anlayislarina bakildiginda, diger aile isletmeleri ile
benzerlik gosterdikleri, bununla birlikte ozellikle bulunduklari destinasyonlara “gomiilii”
olmalar1 ve destinasyona hassasiyet ve bagliliklarmin yiikksek oldugu ve genellikle diisiik
sermaye ile baslamanin verdigi avantajlarla kurulduklar1 gézlenmektedir. Pek ¢ok aile iiyesinin
birlikte calistigi turizm isletmelerinde risk almaktan kaginmakla birlikte bliylime stratejilerinin
izlendigi gozlenmektedir. Elde edilen veriler, turizm isletmelerinin stratejik yonetim
anlayislaria yonelik aragtirmalarin artmasina ihtiya¢ oldugunu, mevcut verilerin agirlikli olarak
kirsal turizm igletmelerinden elde edildigini ve dolayisiyla farkli tiirdeki isletmelere yonelik
arastirmalarin artmasi gerektigini gostermektedir.

Strajik yonelim ve etkin strateji yOnetimi gerek turizm isletmelerinin gerek diger aile
isletmelerinin basarisinda ve siirekliliklerinde 6nemli etkiye sahip olup, daha detayli incelemeler
yapilmasini gerektirmektedir. Gliniimiiz kosullarinda yasadigimiz belirsiz, muglak, karmasik ve
degisken kosullarda ise strateji gelistirmenin 6nemi daha da artmustir. Gelecekte bugiinkii
stratejilerden daha farkli ve daha degisken ve hizli adaptasyonu gerekitiren stratejiler izlenebilir.
Aile isletmeleri hizli karar almalar1 ve uygulamalar: ile degisken kosullara uyumlanabilir ve
etkin bir yonetimi gergeklestirebilirler, ne varki stratejik bakis a¢isin1 benimsemenin yanisira
yenilikciligi ana stratejilerden birisi olarak 6ziimsemeleri gerekebilir.
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