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DEVELOPMENT PROCESS OF CONFLICT MANAGEMENT
STUDIES IN ORGANIZATIONAL BEHAVIOR

%%k %k

Ozan Nadir Alakavuklar®, Ulas Cakar™*, Yasemin Arbak

ABSTRACT

Conflict as a part of daily life is also of concern for the organizations that
seek harmony and effectiveness. Therefore, it is essential to know and
understand the characteristics, definitions and contributions of conflict
management in organizations. This study aims to discuss how conflict as
a concept developed in the scope of organizational behavior. Conflict
management is analyzed in the frame of various approaches and a
comprehensive perspective is presented in order to demonstrate the
current understanding of conflict management. The analysis begins with
drawing the structure of conflict studies and the study further follows a
historical perspective beginning from the 1950s coming to contemporary
views.

Keywords: Organizational Behavior, Conflict Management, Confiict
Management Models

ORGUTSEL DAVRANISTA CATISMA YONETIMI
CALISMALARININ GELISIM SURECI

OZET

Glinliik yasamin bir parcasi olan gatisma, uyum ve etkililik arayisinda olan
orgutler icin de goz o6niine alinmasi gereken bir siirectir. Bu nedenle,
Orgutlerde, catisma yodnetiminin 6zelliklerini, tanimlarini ve katkilarini
bilmek ve anlamak blyik dneme sahiptir. Bu calisma &rgitsel davranis
kapsaminda bir kavram olarak gatismanin ne sekilde gelistigini tartismayi
amaclamaktadir. Catisma yonetimi farkl yaklagimlar gergevesinde analiz
edilmekte ve catisma ydnetiminin glncel anlayisini géstermek igin
kapsamli bir bakis acisi sunulmaktadir. Analiz gatisma calismalarinin
yapisini ortaya koyarak baslamakta ve calisma 19507lerden caddas
goruglere tarihsel bir bakis acisini izlemektedir.

Anahtar Sézciikler: Orgiitsel Davrams, Catisma Yoénetimi, Catisma
Yénetimi Modelleri
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INTRODUCTION

Conflict is a natural state of human existence. It is seen all through
human history, since people have begun writing, they also have been
writing about conflict (Wall and Callister, 1995). It is part of our lives,
and a part of daily life experiences and this challenges the supposed
harmony and efficiency of the organizations and workplace. In order to
understand, handle and manage it, we have to grasp the depth of the
concept. Due to different reasons, conflict may be experienced either
with our colleagues, or with our superiors or with our partners. Webster
dictionary defines conflict as “competitive or opposing action of
incompatibles: antagonistic state or action (as of divergent ideas,
interests, or persons)” (Conflict, 2012). Since two actors experiencing a
conflict would have incompatibilities related to their feelings, thoughts or
actions, there would be some problems in the workplace.

In a general sense, when human beings come together for any
reason, conflict is inevitable (Nicotera, 1993) due to different sources
including personal, contextual and organizational variables. Particularly,
interpersonal conflict as a complex issue is a natural consequence of
human interaction in any organizational setting due to working together,
being interdependent and having divergent ideas and interests (Bell and
Song, 2005; Lewicki et al., 2003). Thomas (1992a) states that conflict
should be recognized as one of the basic processes that must be
managed within organizations. As managers spend their interest and
noteworthy amount of their time (Baron, 1989; Thomas and Schmidt,
1976) to deal with conflict issues, it appears to be a significant issue to
study and understand its process. As long as there is conflict in the
organizations, managers need to spend time and are supposed to
understand the process of conflict.

As conflict has been with us for a long time, there is an extensive
literature regarding the “conflict”. As a major topic in conflict studies,
social conflict has been studied for seventy years, and there is still
continuing studies trying to conceptualize; classify and define the conflict
in organizational contexts, but there are still problems about how to state
conflict term and study conflict concept (Barki and Hartwick, 2004; Wall
and Callister, 1995). The conflict concept has no single clear meaning as
it is being studied by scholars in different disciplines such as sociology,
psychology, anthropology and political science (Stein, 1976). Each field
has contributed to the study of conflict in the human relations science.
Regarding this diversified background, there are different definitions of
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conflict on the basis of different contexts or forms, different units or
levels, occurrences, its causes and its impacts (Barki and Hartwick,
2004). For instance, as there are different occasions for occurrence of
conflict, definitions would vary depending upon these occurrences (Kolb
and Putnam, 1992). Therefore, this study aims to have a look at the
historical development of conflict management in organizational behavior
studies in order to demonstrate how conflict and its management evolved
and developed.

CONFLICT STUDIES

Even though all schools of thought on organizations admit that the
conflict exists, they have different perspectives on the nature of the
conflict (Litterer, 1966). Some studied the causes of the conflict, some
studied conflict as episodes, its states or outcomes, some others studied
conflict as processes and some others analyzed conflict in a broad sense,
and some of them have focused on styles of handling conflict. In addition
to these approaches to conflict, there are also studies on escalation, de-
escalation of conflict, third party interventions to the conflict process and
negotiation tactics (even as another main research topic in organizational
behavior). But in a general perspective based on different studies,
various definitions have developed for studying “conflict” in the
organizational context. By following Baron’s (1990) study in an attempt
to generalize previous studies, commonalities between definitions are
summarized (Rahim, 1992). Accordingly,

« Conflict includes opposing interests between individuals or groups
in a zero-sum situation;

« Such opposed interests must be recognized for conflict to exist;

« Conflict involves beliefs, by each side, that the other will thwart
(or has already thwarted) its interests;

« Conflict is a process; it develops out of existing relationships
between individuals or groups, and reflects their past interactions and the
contexts in which these took place; and

« Imply actions by one or both sides that do, in fact, produce
thwarting or others’ goals.
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However, these commonalities would not mean that there is a
unified study program of conflict. Therefore, it should be considered how
fractured the field is.

Major Approaches in Conflict Studies

Lewicki, Weiss and Lewin (1992) mention that there are six major
approaches for studying conflict which three of them having academic
background (Table 1). The other 3 approaches have more specific area
applications. These approaches have psychological, sociological and
economic backgrounds, and according to authors considerable cross-
fertilization has taken place among these six approaches. The authors
also state that, social psychology and organizational behavior borrow
from two or more of these approaches. (Lewicki, Weiss and Lewin, 1992)

Table 1: Major Approaches in Conflict Studies

Academic background Specific problem area applications

1. Micro-level (psychological) approach:
a. intrapersonal 1. Labor-relations
b. interpersonal
c. small group behavior

2. Macro-level (sociological) approach
a. groups
b. departments 2. Bargaining and negotiation
c. divisons
d. entire organization
e. Societal level (Functions and
dysfunctions of social conflict)

3. Economic analysis 3. Third party dispute resolution

Source: Adapted from Lewicki R. J., Weiss, S. E. and Lewin, D. (1992), p. 210
Descriptive and Normative Models of Conflict Studies

In addition to the classification of conflict studies on the basis of
major approaches, Lewicki, Weiss and Lewin (1992: 217) mention the
contributors to conflict studies in the literature. Accordingly, there is one
main paradigm (Pondy, 1967) for organizational conflict and the other
studies can be classified under two groups as descriptive and normative.

4
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Descriptive studies focus on causes and dynamics largely from a
detached, scientific perspective. Normative studies have taken a
prescriptive approach to conflict stressing cooperation and collaboration.
Descriptive studies try to find out what causes conflict and how it occurs.
Thus, the conflict process, its structure and dynamics and conflict
management styles are the main focus. Normative studies stand for
indicating the way as how to act in a conflict situation. Similar to
descriptive studies they also study the causes and dynamics of conflict
but differently their emphasis is on changing conflict behavior towards
productive ends.

Conflict Handling Styles vs. Amount of Conflict Intensity

While studying conflict term in an organizational context, in
addition to such a separation as descriptive and normative studies, there
is another distinction in the literature. One of the approaches is based on
measuring the amount of conflict intensity and its effects in the
organization. The other approach is based on the styles of handling
conflict of the organization members (Rahim, 2002). While one approach
focuses, particularly, on the amount of conflict intensity level and its
functional/dysfunctional outcomes in the organization, the other
approach gives importance how the conflict is handled strategically or
contingently.

Table 2: Distinction in the Conflict Studies and Scholars

Styles of Handling Conflict Amount of conflict intensity and its
effects

Blake and Mouton, 1964 Amason, 1996

Killmann and Thomas, 1977 Amason and Sapienze, 1997

Thomas, 1992a De Dreu and Van de Vliert, 1997

Rahim and Bonoma, 1979 De Dreu and Van Vianen, 2001

Rahim, 1983 Jehn, 1995, 1997b
Jehn and Mannix, 2001
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As there are seemingly such differences in the field, actually, the
conflict as a process has a basic model (Wall and Callister, 1995). In this
model conflict is a core process, which has input as causes and output as
effects, besides there is feedback for the continuity of the process (Figure

1).
Figure 1: The Conflict Cycle

A 4

Effects

v

Causes Core Process

A

Feedback
Source: Wall, J.A. and Callister, R. R. (1995), p. 516

Accordingly, conflict is defined as “a process in which one party
perceives that its interests are being opposed or negatively affected by
another party’ (Wall and Callister, 1995: 517). Furthermore, depending
on previous studies of conflict, Wall and Callister (1995) grouped main
causes and effects of conflict (Figure 2).

As it is seen in the model, conflict is a complex process which it is
difficult to discriminate what causes a conflict situation and what the
outcomes might be. There would be a combination of some of the
elements mentioned above or just stress or anger experienced towards a
colleague can be a source of conflict. Similarly an organization member
experiencing conflict may feel hostility and frustration, or if there is a felt
conflict among employees this can affect the relationships in a negative
manner as de-individualization or demonizing of others. Besides it is also
possible to expect positive (i.e. creativity, development, learning)
outcomes as well as negative consequences (i.e. absenteeism, biased
perception, problems in communication and etc.). Each of these topics
given in the model can be a potential area for further studies and
different relationship levels can be analyzed. However, when it comes to
development organizational conflict management, the precedent studies
should be mentioned that begin with social conflict studies.



Development Process of Conflict Management Studies in
Organizational Behavior

Figure 2: Causes and Effects of Conflict

Causes of Conflict

Effects of Conflict

Individual Characteristics
Personality
Values
Goals
Commitment to position
Stress
Anger
Desire for autonomy
Interpersonal Factors
Perceptual Interface
Perception that other has high goals
Other’s intention counter to party’s
Other’s intentions counter to party’s
fairness norms
Other’s behavior seen as harmful
Distrust of other
Misunderstanding
Communications
Distortions and misunderstandings
Hostility
Dislikes
High goals
Insults
Intended distributive behavior
| Behavior
Reduction of party’s (other’s)
outcomes
Blocking party’s goals
Low interaction
Power struggles
Structure
Closeness
Power imbalances
Creation of interdependence
Distributive relationship
Status differences
Preferential treatment of one side
Symbols
Previous interactions
Past failures to reach agreement
Past history of conflict
Locked-in conflict behaviors
Other results of conflict
Issues
Complex vs. Simple
Multiple vs. Few
Vague vs. Clear
Principled
Size
Divisibility

Effects on Individuals
Anger
Hostility
Frustration
Tension
Stress
Feel guilty
Exhilaration
Low job satisfaction
Reduced motivation and productivity
Loss of face/embarrassment
Interpersonal relationship
Perceptual Interface
Distrust
Misunderstanding
Perceiving other’s behavior as harmful
Inability to see other’s perspective
Questioning of other’s intentions
Changed attitude towards other
Changes in relative amounts of power
ICommunications

Changes in the quality of
communication

Changes in the amount of
communication taking place
Behavior
[Avoid other
Try to save face
Emotional venting
Threat-coerciveness
[Aggression

Physical force

Harm/injury
Turnover-quit or fired
Absenteeism
Biased or selective perceptions
Simplified, stereotyped, black/white or
zero-sum thinking
Discounting or augmenting of information
Deindividualization or demonizing of
others
Shortened time perspective
Fundamental attribution error
Increased commitment to position
Creativity
Challenge to status quo
Greater awareness of problem
Personal development
Learning

*

Source: Adapted from Wall, J.A. & Callister, R. R. (1995), p. 518 & p. 527
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SOCIAL CONFLICT

In the field of social conflict variety of subjects with different
aspects have been studied. These subjects were on the basis of industrial
relations to power relations, international relations to religious, ethnic
and racial conflicts. Katz and Kahn (1978) claim that in earlier theories of
human action and social behavior, researchers mostly focused on three
factors such as (1) opposing motives within the individuals, (2) Contrary
aims among the competing organizations and (3) opposing interests
between the social classes.

Thus, different scholars from different disciplines showed efforts in
order to cover various aspects of social conflict (Mack and Synder, 1957).
Each of them has added new insights to “conflict” studies while creating
some problems of comparing and conceptualizing the term conflict.
Diverse approaches and purposes caused usual methodological problems
and disagreements in the conceptualization of “conflict” term. Such a
conceptualization problem can be found in the first reviews of social
conflict (Fink, 1968; Mack and Synder, 1957; Schmidt and Kochan, 1972;
Stein, 1976). Katz and Kahn (1978) also mention that early studies of
conflict lacked a general theory due to diversified studies in conflict field.
In 1960s and 1970s scholars of organization studies, social psychology,
psychology and international relations studied conflict under the title of
social conflict, and especially in the reviews they attempted to find a
common definition of conflict. For instance, Mack and Synder (1957) use
the term “rubber” for conflict in order to argue broadness of the term
and flexibility of usage among different disciplines. With the first reviews
during 1960s, systematic and fruitful classification had begun. For
instance, during the development process of such a classification in 1957
“Journal of Conflict Resolution” and a research center for conflict was
founded in Michigan (Katz and Kahn, 1978). However, there was still
ambiguity about what the conflict concept covers, is it about international
relations, is it related to labor and management relationship or is it
intrapersonal or is it racial or ethnic concept? During the development
process of conflict literature, these concepts have also been discussed in
details. Even though the main focus of such efforts was to generalize the
meaning of the term conflict, research conducted by different disciplines
yielded separate routes.

In such a specialization process, conflict has also caught the
attention of organization theorists and social psychologists. Robbins
(1978) states that economists, psychologists, sociologists, and political
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scientists have been researching the subject for a long time, and by the
end of 1970s management scholars have begun studying conflict using
the theoretical background founded by social scientists and modifying
them to be used in business practice. Some definitions related with the
organizations and organizational conflict since 1950s could be found in
the literature (Boulding, 1957; Coser, 1961; Dahrendorf, 1958; Pondy,
1967; Pondy, 1969; Schmidt and Kochan, 1972; Seiler, 1963; Stein,
1976; Thompson, 1960; Walton and Dutton, 1969), but Rahim (1992)
states that organizational conflict has been particularly studied since
1980s.

CONFLICT MANAGEMENT IN ORGANIZATIONS:
A HISTORICAL VIEW

In the beginning of the 20 era, when scientific management was
growing and organizations were thought as machine-like structures,
classical theorists believed conflict is detrimental for efficiency. Besides,
conflict was perceived as opposed of cooperation, harmony and
effectiveness in the organization. Believing machine-like organization was
to work in an order and in a great cooperation; conflict, being
dysfunctional, was an endangering factor against order and cooperation.
Especially pre-1960 scholars believed conflict was a negative, destructive
force to be avoided at all costs (Nicotera, 1993). Follett (1940) as an
exception among classical theorists, mentioned conflict would be
beneficiary and productive in the organizational settings.

Following the classical, neoclassical — human relations- view
extends the perspective and admits that conflict exists but it should be
reduced and eliminated with the help of improved social system in order
to provide a cooperative and harmonic organization. Many scholars
during late 1960s focused on the structural sources of conflict,
particularly that which occurred between various functional departments,
between organized interest groups, and across different levels in an
organization. Conflict was no longer believed to be dysfunctional, but it
was a healthy process that needed to be managed and contained
through negotiation, structural adaptation and other forms of
intervention (Kolb and Putnam, 1992: 311). The main point was
determining the limits of conflict where the amount of conflict exceeds
the limit from being functional to dysfunctional (Litterer, 1966). Robbins
(1978) states the behavioral approach does not take any action as long
as actual conflict level is equal to desired conflict level. Intervention is

9
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only necessary when actual conflict is greater than desired level of
conflict (assuming desired level of conflict is always bigger than zero).

During this development process, scholars began working on the
definition of conflict and understanding its place in the organizations.
Guetzkow and Gyr (1954), in their study analyzing conflict in decision-
making groups, define affective conflict as conflict occurring in
interpersonal relations and substantive conflict as conflict involving the
group’s task. The authors also pinpoint the differences among two types
of conflict.

Dominant Paradigm - Conflict as Episode

Nearly a decade later a general comprehensive study (Pondy,
1967) becomes the dominant paradigm in the conflict literature. In his
study Pondy (1967: 298-299) opposes the previous literature using the
term conflict to describe antecedent conditions, affective states, cognitive
states and conflictful behavior. According to Pondy conflict is an episode
and dynamic process composed of five stages and it should be a
comprehensive structure that would explain conflict.

Figure 3: Five Stages of Conflict

Aftermath of Preceding
Conflict Episode

A 4

Environmental
Latent | Effect
/ Conflict \ ects
Organizational
and Extra- Felt p| Perceived Suppressions

Organizational > Conflict < Conflict < and Attention-

Tensions \ Focus

Strategic | Manifest | Avallgbllltyof _
Consideration | conflict | Confllct_Resqutlon
Mechanism
v
Conflict
Aftermath

Source: Pondy, L. R. (1967), p. 306
10
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These five stages of conflict are stated as “latent conflict” (which
would be competition for scarce resources, drives for autonomy and
control or divergence of goals), “perceived conflict” (in order conflict to
occur, it should be perceived), “felt conflict”, followed by “manifest
conflict” and finally “conflict aftermath” (Figure 3).

Like the basic model of conflict, this model is also like a going on
process and it begins with the aftermath of preceding conflict episode. In
addition to environmental and contextual factors affecting the episode of
conflict, conflict begins as a potential (latent conflict). Such a potential
triggers felt and perceived conflict, which also interact with each other.
Depending upon perceived and felt conflict; the actor demonstrates
his/her conflict behavior where the conflict is actually observed and
understood (manifest conflict). Following manifest conflict, its effects can
be observed and these effects may cause new seeds of conflict (conflict
aftermath).

Such a model in 1960s has become a main paradigm of conflict
studies since it was the first one approaching “conflict” as an episode.
But it should be stated that Pondy’s model is mostly based on groups
rather than individuals.

According to Pondy (1967), there may be three models for
analyzing conflict in the organizations; bargaining model (for conflict
among interest groups in competition for scarce resources), bureaucratic
model (for superior-subordinate conflicts, conflicts along the vertical
dimension of a hierarchy) systems model (for lateral conflict, functional
conflicts). As setting such a model, Pondy (1967; 1969) observes that
although conflict may be unpleasant, it is inevitable part of organizing
and accordingly it is not necessarily bad or good, but must be evaluated
in terms of organizational functions and dysfunctions.

Also in 1960s, positive approach to conflict took place and some
scholars studied positive effects of conflict. It was believed that conflict
due to different backgrounds and different values can enrich the working
atmosphere and working style. Scholars did not study conflict at
individual level whilst mostly they focus on macro-level (sociological)
approaches including groups, departments, divisions and even
organizations. Since this period conflict is still regarded as part of
intraorganizational or interorganizational structure (Lewicki, Weiss and
Lewin, 1992).

Even though the main approach was mostly on macro-level
approaches, from this period a behavioral definition of the term conflict

11
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could be given as “a type of behavior which occurs when two or more
parties are in opposition or in battle as a result of a perceived relative
deprivation from the activities of or interacting with another person or
group at that time” (Litterer, 1966: 180). This might be considered as the
upcoming perspective on conflict management in organizational behavior
studies with an interpersonal focus.

The Unidimensional Model — Competitive vs. Cooperative

While behavioral approach stands on opposition, Deutsch (1973)
believes conflict is a process of competition depending upon
incompatibilities. According to Deutsch (1973), whenever incompatible
activities occur a conflict exists. Besides, Deutsch clarifies some levels of
conflict on the basis of where these incompatible activities originate. If
one person experiences such a conflict that would be intrapersonal, if a
group experiences that would be intragroup, if a nation has such a
conflict that would be intranational conflict. However, they may reflect
incompatible actions of two or more persons, groups or nations; in that
case, conflicts are called interpersonal, intergroup or international.

According to the author, conflict is evaluated on the basis of a
singular dimension as cooperative vs. competitive. After two decades in
his revised study Deutsch (1990) defines conflict as having five levels;
“personal”, ‘“interpersonal”, “intergroup”, ‘“interorganizational” and
“international”. These levels can be associated with the academic
disciplines mentioned previously in Table 1. As mentioned, Deutsch
states his argument for conflict on the basis of incompatible actions.
Mainly focusing on its functionality in the organizations he states that
conflict may be both destructive and constructive, and he focuses on
having productive conflict rather than eliminating it (Deutsch, 1973: 17).
With such an approach, the intensity level of conflict has begun to be
discussed.

The Interactionist Model

In 1970s where modern management theories were prevailing
using contingency approaches, Robbins (1978) defines conflict as any
kind of opposition or antagonistic interaction between two or more
parties with a contingent view called the interactionist model. Such a
conflict can be located along the continuum of two extreme points; no
conflict at one end and high conflict at the other end, which can involve
act of destroying or annihilating the opposing party. The approach

12
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defends there should be a balance between the desired and actual
conflict level. When actual conflict is greater than desired conflict, such a
conflict should be resolved whereas when actual conflict is lower than
desired conflict, conflict should be stimulated. The author also sets the
conflict in a unidimensional context with a continuum and mostly views
the contingency by comparing the actual conflict and desired level of
conflict. Robbins (1978) also states the importance of the perception of
the conflict in order to be realized.

Again in 1970s, Katz and Kahn (1978: 613), departing from
Pondy’s general paradigm, state that conflict can be observable and it
can be best understood as a process, and a series of episodes. In this
respect they define that “two systems (persons, groups, organizations,
nations) are in conflict when they interact directly in such a way that the
actions of one tend to prevent or compel some outcome against the
resistance of the other”. According to authors, for conflict to exist direct
resistance and direct attempt at influence or injury are needed. Like
Robbins (1978), Katz and Khan also move along a unidimension like a
fight or battle and stands on direct action like resistance and attempt.

A Broader Definition of Conflict — Properties of Conflict

In 1980s much broader and detailed studies of conflict are realized
which can be traced in the definitions made. Putnam and Poole (1987:
552) defines conflict as

"the interaction of interdependent people who perceive
opposition of goals, aims, and values, and who see the other
party as potentially interfering with the realization of these
goals ... [This] definition highlights three general
characteristics of confiict: interaction, interdependence, and
incompatible goals”.

Regarding a conflict definition as broad as possible, the authors
tap importance to the three mentioned properties of conflict. This
perspective is another turning point in organizational conflict
management studies since the properties are deployed in order to
understand conflict term.

Process Model of Conflict

In 1990s scholars continue studying conflict from different
perspectives and there seemed a need for reviewing conflict
management studies since there occurred a vast amount of literature
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steaming out of previous studies (e.g. Management Communication
Quarterly Vol. 1, 1988; Journal of Organizational Behavior Vol.13 Special
issue: conflict and negotiation in organizations: historical and
contemporary perspectives, 1992).

During the same period, Thomas (1992a) tried to construct an
integrative structure regarding the definition of conflict based on previous
studies. The author gives the definition as kinds of conflict that occurs
between two or more parties or social units. These parties may be
individuals, groups, organizations, or other social units. Depending on the
definition Thomas sets a general model of conflict displayed in Figure 4.

Figure 4: The General Model of Conflict
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Source: Thomas K. W. (1992a), p. 655.

As it will be stated in the following studies, conflict in Thomas’
model is taken as a process and it has conditions causing conflict and
outcomes affected by conflict. In addition to these elements, third-party
intervention, as one of the variables related with conflict management, is
mentioned. As conflict occurs between two or more parties, third-party
which is out of the situation can also take part in the model in order to
find a suitable solution (i.e. manager resolving conflict between two
subordinates). Thomas (1992a) also studies conflict as episodes that
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follow each other depending to former re-structuring of each conflict
episode (Figure 5).
Figure 5: The Process Model of Conflict Episodes
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Source: Thomas K. W. (1992a), p. 658.

As displayed in Figure 5, the conflict process involves elements as
“awareness”, “thoughts and emotions”, “intentions”, “behavior”, “other’s
reaction” depending on the behavior and “outcomes”. Regarding
“outcomes” a new episode begins with a different “awareness”.
Intentions in Thomas’ model have importance in the tapping forms of
conflict handling styles. An intention is the motivation or power to act, or
decision to act in a given way, that intervenes between the party’s
thoughts and emotions and the party’s overt behavior. Particularly,
strategic intentions are the more general intentions of a party in a given
conflict episode, and these have been labeled variously as orientations,
approaches, styles, strategies, behaviors, and conflict-handling modes in
different studies. Besides, compared to the 1976 model, Thomas (1992b)
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mentions that an intention occurs with the combination of two basic
kinds of reasoning, normative reasoning and rational/instrumental
reasoning, in addition to emotions. With the process model the author
also tries to integrate the emotion factor and its feedback into the conflict
process. Both 1976 model and 1992a model of Thomas have important
reflections in the conflict literature as it developed process model and
included third-party intervention. But at the same time Rahim (1992)
offered another model of conflict frequently cited in the following years.

Organizational Conflict Model

Rahim (1992: 16), described conflict as an interactive process
manifested in incompatibility, disagreement, or dissonance within or
between social entities (i.e. individual, group, organization, etc.). With a
contingent perspective, conflict occurs when a (two) social entitiy(ies)

1. Is required to engage in an activity that is incongruent with his
or her needs or interests;

2. Hold behavioral preferences, the satisfaction of which is
incompatible with another person’s implementation of his or her
preferences;

3. Wants some mutually desirable resource that is in short supply,
such that the wants of everyone may not be satisfied fully;

4. Possesses attitudes, values, skills, and goals that are salient in
directing one’s behavior but are perceived to be exclusive of the
attitudes, values, skills, and goals held by the other(s);

5. Has partially exclusive behavioral preferences regarding joint
actions;

6. Is interdependent in the performance of functions or activities.

According to Rahim (1992) conflict firstly can be classified on the
basis of sources. Sources of conflict can vary as “affective conflict,
conflict of interest, cognitive conflict, goal conflict, substantive conflict,
realistic vs. non-realistic conflict, institutionalized vs. noninstitutionalized
conflict, retributive conflict, misattributed conflict and displaced conflict”.
Following Lewicki et al.'s (2003) classification conflict can also be
classified on a basis of levels where conflict occurs, such as
intraorganizational level covering intrapersonal, interpersonal, intragroup
and intergroup; interorganizational level. According to Lewicki et al.
(2003), conflict exists everywhere and such a classification would assists
analyzing the conflict process.

Stating that one model would suit to interpersonal, intragroup and
intergroup conflicts instead of differing models, Rahim (1992) defines a
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general model of conflict (Figure 6). According to the model, factors
affecting the conflict process are antecedent conditions, processes in the
organization, demographics and structural variables. After experiencing
conflict, there may be attitudinal and behavioral changes to other party
involved in the conflict. Also structural formation of the organization can
also affect the structure of the conflict (bureaucratic organizations may
experience conflict in a formal and rigid structure). Then individuals come
to a decision to resolve the conflict. After a decision is taken, its
reflections can be observed during conflict aftermath and that would
have influence on the variables of previous conflict such as structure of
the organization or may have the potential of a new conflict.

Figure 6: A Model of Organizational Conflict
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The author also points out the importance of discriminating
between amount of affective and substantive conflict intensities. Some
other scholars also mentioned that there should be a distinction between
relationship (affective) conflicts and task-related (substantive) conflicts,
that those two types are different phenomena with rather different
dynamics (De Dreu, Harinck, and Van Vianen, 1999; Jehn, 1997a; Simons
and Peterson, 2000).

A Changing Definition of Conflict

Kolb and Putnam (1992) argue about interaction of contextual
factors and propose that the conflict definition should be fluid for
different situations depending on varying interpretations. In addition, the
authors argue that a conflict exists when there are real or perceived
differences that arise in specific organizational circumstances and that
endanger emotion as a consequence. Having such a definition authors
mostly focus on the changing structure of the conflict, and they state
that conflict is not observed clearly as formerly, emotions would have a
great impact on conflict as a hidden variable. Considering Thomas
(1992a) approach, Kolb and Putnam also points out importance to the
emotional side of conflict and its interpretation on the basis of different
contextual variables.

Conflict: Social Psychologically Defined

Another important contribution to conflict management came from
social psychology. Accordingly, conflict can be experienced in different
levels by different actors, define conflict as “sharp disagreement or
opposition, as of interests, ideas, etc,” in addition to “the perceived
divergence of interest, or a belief that the parties’ current aspirations
cannot be achieved simultaneously” (Rubin, Pruitt and Kim, 1994: 5).

This definition might be considered very similar those constructed
above, however, the main aspect that differentiates the concepts from
others and calls for the attention of scholars is that it offers a conflict
handlings style model. According to the authors, conflict may have both
positive and negative effects on parties of conflict. On one hand conflict
encourages social change that may provide opportunity for reconciliation
of people’s legitimate interest and group unity, whereas on the other
hand, conflict is fully capable of creating damage for society. However, it
is mentioned that, the conflict is not necessarily destructive, but when it
is, it may be seriously problematic.
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Types of Conflict

As it is seen in the development process, the intensity and types of
conflict got importance. Therefore, various scholars focused on this
distinction and their effects. Jehn (1995: 258) and Jehn and Mannix
(2001), described conflict as two types. Relationship conflict exists when
there are interpersonal incompatibilities among group members, which
typically includes affective components such as tension, animosity, and
personal issues such as, annoyance, dislike among members and feelings
such as frustration and irritation within a group. However, task conflict
exists when there are disagreements among group members and an
awareness of differences in about the content of the tasks being
performed, including differences in viewpoints, ideas, and opinions. In
her later study, Jehn (1997a: 551) defines another type of conflict called
process conflict. Depending on the typology “relationship conflicts
focuses on interpersonal relationships, task conflicts focuses on the
content and the goals of the work, and process conflicts focuses on how
tasks would be accomplished”. In a later study, Jehn and Mannix (2001:
238-239) defines process conflict in details as “an awareness of
controversies about aspects of how task accomplishment will proceed,
more specifically, process conflict pertains to issues of duty and resource
delegation, such as who should do what and how much responsibility
different people should get”. Jehn (1997a) also identifies four distinct
dimensions effecting conflict; “Negative emotionality”, “Acceptability”,
“Resolution potential” and “Importance” which also determine the
performance levels of work groups.

Amason and Sapienze (1997) are also among those scholars who
focus on types of conflict. Accordingly, cognitive conflict is task-oriented
and arises from differences in judgment or perspective, while affective
conflict is emotional and arises from personalized incompatibilities or
disputes (Also see Jehn, 1994; Jehn, 1997b; Pinkley 1990).

Functionality and Effect of Amount of Conflict in Organization

Despite the vast research carried on conflict there is still discussion
about the functionality of conflict in the organizations. Some scholars
mention it has both negative and positive affects (Deutsch, 1973; De
Dreu, Harinck and Van Vianen, 1999; Litterer, 1966; Rubin, Pruitt and
Kim, 1994; Tjosvold, 1997).
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Some scholars (e.g. Amason, 1996; Barki and Hartwick, 2001;
Jehn, 1995; Spector and Jex, 1998; Wall and Callister, 1995) state it is
not healthy to stimulate conflict, and such approaches of stimulating
conflict would cause danger of escalation of conflict, ineffectiveness of
the organization and team work, reduced well-being of the employees
and high rate of turnover.

However, Rahim (2002) argues that conflict can be useful for the
organizations, and it can be managed; additionally it helps organizational
learning. Besides, some scholars defend there are positive effects of
conflict as effectiveness, learning and self-awareness in the organizations
(De Dreu and Van de Vliert, 1997; Robbins, 1978; Wall and Callister,
1995).

Barki and Hartwick (2001) argue that there should be better tools
for driving passion, involvement and creativity without fostering conflict.
Especially, regarding their multidimensional interpersonal conflict
definition, they defend the idea that explanations based on one
dimension would support the findings of positive affect of conflict,
although when assessed as multidimensional, it is seen that
(interpersonal) conflict has pervasive negative effects.

Regarding the distinction between affective and substantive
conflict (Amason and Sapienze, 1997; Amason and Schweiger, 1997;
Jehn, 1997b; Rahim, 2002); substantive conflict may have positive effect
because it is related with task and may help creativity and alternative
ways of doing tasks, whereas relationship conflict may have negative
effect in the workplace since it is related with emotional incompatibles
and negative feelings, and that may cause some ineffectiveness in the
organizational performance (Amason, 1996; De Dreu and Van de Vliert,
1997; Jehn, 1995; Simons and Peterson, 2000).

Recently two scholars made an important contribution on this
topic. De Dreu and Weingart (2003: 746) state that recent management
textbooks reflect the notion that task conflict may be productive and
relationship conflict is dysfunctional, but according to their meta-analysis
focusing on the conflict and performance relationship, it is found that
"whereas a little conflict may be beneficial, such positive effects quickly
break down as confiict becomes more intense, cognitive load increases,
Information processing is impeded and team performance suffers”.
However, the authors state the idea that relationship conflict may be
more destructive than task conflict since it is interpersonal and
emotional.
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Recently in the organizational behavior studies, it is seen that it is
better to keep conflict in a moderate level so that it can be handled in a
constructive manner, so that optimum level of organizational
effectiveness can be attained and maintained (Rahim and Bonoma, 1979;
Rahim, 1992: 10). Today organizations have a more contingent view and
they follow some actions in order to adjust performance with respect to
conflict density (Hatch, 1997). Another recent perspective (Kolb and
Putnam, 1992) mentions that the scope of conflict and its manifestation
extend beyond previously existing models. Accordingly, conflict is not
being visible and not confronted clearly whereas it is mostly embedded in
the interactions among organization members during mundane and
routine activities which should be analyzed (Alakavuklar, 2007).

While conflict and its studies are evolving and changing due to
contemporary businesses having much diversity based on differences in
occupations, gender, ethnicity, and culture; there is a need to find out
the relationship of conflict between these variables. Accordingly, new
perspectives of conflict studies related with emotions and its recent
affects on organizations and varying conflict management studies have
been figured out in different studies (Bell and Song, 2005; Bodtker and
Jameson, 2001; Desivilya and Yagil, 2005; Kolb and Bartunek, 1992; Kolb
and Putnam, 1992; Kozan, 1997; Pelled, Eisenhardt and Xin, 1999;
Rhoades, Arnold and Jay, 2001).

Comprehensive Model of Conflict Management

Depending upon the previous discussion it can be stated that
scholars with different backgrounds defined conflict depending upon its
different aspects in terms of the contexts the studies were carried. Such
differences and variety of definitions might be problematic. Therefore, a
recent perspective focusing on interpersonal conflict management might
be helpful for demonstrating the level of conflict management studies
today. Barki and Hartwick (2001) offer a model of interpersonal conflict
also integrating conflict-handling styles (Figure 7). This model is based
on previous models of Pondy (1967), Pruitt, Rubin and Kim (1994),
Putnam and Poole (1987), Thomas (1976; 1992a) and Wall and Callister
(1995) mentioned earlier.
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Figure 7: Comprehensive Model
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The model is regarded as a significant model that it calls attention
to how interpersonal conflict is defined and its relation with conflict
handling styles. In the model, conflict handling styles are regarded as a
function of the “interpersonal conflict process”, and the authors argue
that there is a correlation between interpersonal conflict and its handling
styles, so that conflict handling styles may be thought as antecedents or
consequences of interpersonal conflict. Conflict handling styles should
also be taken into consideration in terms of conflict management as they
are part of conflict and individual decision-making (Alakavuklar, 2007).

In addition, authors set a multidimensional approach for studying
conflict by mentioning properties of conflict. They define interpersonal
conflict depending on four properties, which are interdependency,
disagreement, interference and negative emotion. The authors believe
the previous studies did not employ a multidimensional approach. Thus,
they mostly focused on one property/dimension (disagreement) or
combination of two properties/dimensions (disagreement and
interdependency) and that caused having a blurred conceptualizations
and inaccurate measures of interpersonal conflict.

Figure 8: Venn-diagram of Interpersonal Conflict's Properties

D= Disagreement
1= Interference
NE=Negative Emotions

Source: Barki, H. & Hartwick, J. (2004), p. 219.

Barki and Hartwick’s (2004) study makes a review and states that
in the previous conflict studies interpersonal conflict concept has three
main properties/dimensions “disagreement, interference and negative
emotion” (Having a difference compared to the previous study, authors
take interdependency as a contextual factor and take only three
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properties of conflict as basis). Providing a detailed analysis of conflict
studies between the years 1990 — 2003 authors state that some of the
definitions were only based on disagreement, or interference or negative
emotions. Besides, there were also definitions of conflict involving two or
three of the elements. Such intersections of definitions and conflict
elements can be shown in Figure 8.

Depending on this structure Barki and Hartwick (2004: 234)
defines conflict as “a dynamic process that occurs between
Interdependent parties as they experience negative emotional reactions
to perceived disagreements and interference with the attainment of their
goals”. The authors also present a typology based on these three
properties, which clarifies conflict types. In this typology, properties of
conflict are also associated with the cognitive, behavioral and affective
sides of human being and the relation with disagreement, interference
and negative emotion is settled (Table 3).

Table 3: A Typology for Conceptualizing and Assessing
Interpersonal Conflict in Organizations

Interpersonal Conflict’s Focus

Task Content or Task Process Interpersonal Relationship

Disagreement with the other about | Disagreement with the
Cognition/ what should be done in a task or how a | other’s personal values,
Disagreement | task should be done views, preferences, etc.

Preventing the other from doing what | Preventing the other from
Behavior/ they think should be done in a task or | doing things unrelated to
Interference how a task should be done task

Interpersonal Conflict's Properties

Anger and frustration directed to the | Anger and frustration
other about what should be done in a | directed to the other as a
task or how a task should be done person

Affect/Negative
Emotion

Source: Barki, H. and Hartwick, J. (2004), p. 236.

In the typology, it is clearly seen that there are three properties of
conflict and these three properties of conflict can be found in cognitive,
behavioral and affective states of individuals. Additionally, reflection of
interpersonal focus can be analyzed on two bases, which are task content
or task process and interpersonal relationship.
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This typology helps understanding and conceptualizing the
interpersonal conflict concept. On the basis of the mentioned three
properties conflict can be analyzed with respect to two types. In order to
understand and analyze the interpersonal conflict situation these three
properties as disagreement, interference and negative emotion are
supposed to be observed. This interpersonal conflict may have a focus
related with task, which is mostly about how the task should be handled.
The actors may experience disagreement on how to realize the task in
the cognitional level, and they may try to show their behavior in order to
prevent the action of other actor, finally such a situation may cause an
affect by having negative emotions towards to the other actor. If the
focus of the interpersonal conflict is on relationship rather than task, the
same process is observed but this time the conflict experienced is
associated with the personal factors like values, beliefs, preferences. For
analyzing the conflict management process further in organizations this
model might be a good beginning since it covers the contributions of the
previous models and explanations.

DISCUSSION & CONCLUSION

Organizations traditionally seek for harmony and effectiveness;
however as a nature of human life it is unavoidable to experience
conflicts in organizational life. Therefore, there is an additional task for
managers and organizational members to know about this reality of
conflict and its management in the organizations. This study, taking
conflict studies as a basis, aims to reflect how such an understanding
developed in organizational behavior studies. As approaches develop, it is
noticed how conflict has importance to manage performance whereas it
is admitted organizations are organic rather than mechanical structures
that conflict is an essential element of it. Therefore, definitions of conflict
management, its characteristics, antecedents and consequences and
differences among approaches are provided so that a comprehensive
understanding is given in the study. It can be stated that change is the
only constant factor in such studies that with the proliferation of conflict
studies a detailed reality of conflict in organizations will be pictured.
Managers, organizational members, scholars and related actors may
revise and examine their actions regarding conflict management by
considering the historical development given in this study.
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FDI INFLOW AND OPERATIONS OF MULTI NATIONAL
ENTERPRISES & PRIVATIZATION POLICIES OF TURKEY: THE
EFFECT OF THE PROCESS ON THE PERFORMANCE OF THE
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OZET

Mal ve sermaye akisi 6zellikle II. Dunya Savas’'nin sona ermesi ile
hizlanmis, dogrudan yabanci sermaye (DYS) yatirimlarinin birikimini ve
bununla birlikte diinyanin pek cok yerinde de cokuluslu isletmelerin
(CUIS) ugrasilarinin artmasini kolaylastirmistir. Ancak, DYS yatirnmlarinin
onemli bir devinim kazanmasi 1980’ler sonrasinda olmustur. DYS
yatinmlarinin 6zellikle gelismis Ulkelerden gelisen Ulkelere akmasi bilgi,
teknik beceri, teknoloji, finansal sermaye ve insan kaynadi aktarimini
kolaylastirmis ve de llkelerin iktisaden gelismesine ve kalkinmasina
katkida bulunmustur. Tirkiye acisindansa, DYS yatirnmlari 1980 Oncesi
cok 6nem kazanamamis, 1990lar sonrasi artmaya baslamis ve ancak
2000'ler sonrasi 6zellestirme uygulamalan ile tepe yapmistir. Tirkiye'de
DYS politikalari ve o&zellestirme, 2002 yili sonbaharinda Adalet ve
Kalkinma Partisi (AKP) Hikimeti'nin iktidara gelmesi ile biyiuk 6nem
kazanmigtir. Tlrkiye'de birgok ¢evre AKP'nin DYS ve o&zellestirme
politikalarinin  basaril  oldugunu iddia etmektedir. Ancak, cesitli
makroekonomik dederler goz oOniine alindiginda AKP'nin &zellestirme
politikalarinin Tirkiye Cumhuriyeti'nin ekonomik giici ve bagimsizligi
acisindan bir basarisizlik oldugu soylenebilir. Dolayisi ile, bu calismanin
amaci DYS kurami Uzerinde durarak, Turkiye'nin DYS ve Ozellestirme
politikalarini  elestirel acgidan tenkit etmek ve bu konudaki AKP
politikalarinin basarisizligini ortaya koymaktir.
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ABSTRACT

The flow of capital and commodity have gained acceleration after the
World War II and eased the accumulation of foreign direct investment
(FDI) and international business operations of multinational enterprises
(MNESs) in various parts of the world subsequently. Yet, the flow of FDI
reached its significant momentum after 1980s in the world as a major
catalyst. The flow of FDI, especially from developed to developing
countries, facilitated the exchange of knowledge, know—how, technology,
capital and human source at a great extent, as well as contributed the
economic growth and development of states. Moreover, the FDI heritage
of Turkey did not gain much importance before 1980s, acquired
momentum after 1990s and peaked after 2000s coupling with the
privatization policies. The privatization and FDI policies of Turkey have
changed considerably after the AKP Government (Adalet ve Kalkinma
Partisi, Justice and Development Party) came to power in the Fall of
2002. Many authorities in Turkey assert that the FDI and privatization
policy of AKP government is a success. Yet, when the macro indicators
concerning Turkey are considered, one can comprehend that the FDI and
privatization policy of AKP government is failure with respect to
enhancing the economic conditions and economic sovereignty of the
Republic of Turkey. Therefore, the aim of this paper is to unfold the
realities of the FDI and privatization policy of Turkey and that of AKP
government, develop a critical approach and illustrate the failure of the
policies of governing authorities.

Keywords: FDI, privatization, Turkey, economy, growth, MNEs.

INTRODUCTION

The stream of the foreign direct investment (FDI) stock in the
world has gained a considerable momentum after 1980s. The flow of FDI
gained its importance mainly from developed economies to developing
states as to reshape the global production, international income
distribution, international capital intensity, trade and welfare. In this
process, FDI has always been regarded as an engine of growth and
development as to supply the necessary employment opportunities,
production, technology, modern know-how, managerial skills and
knowledge to the states and companies in need. As to attract the inflow
of the world FDI stock, many developing countries made major political,
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regulatory and economic modifications. Therefore, the amount of FDI
streaming in the world has grown substantially and faster than the
amount of GDP and trade. Between the years of 1985 and 1990, the
amount of GDP and trade grew at the rates of 2.5% and 5.6% each year,
but the amount of FDI grew by 17.7%. In an environment of such a fast
growing FDI momentum, the recipient countries adopted policy changes
in order to facilitate more FDI inflow as to present better investment
environments for international businesses. The states altered their
exchange policies, abandoned trade restrictions, lowered state
involvement in economies and decreased bureaucratic barriers in order to
attract more FDI. Moreover, the infrastructure, human capital, market
size and sources in a country as well as the quality of economic, political
and institutional frameworks emerged as considerable variables in order
to make FDI decisions (Sekkat, Veganzones—Varoudakis, 2007; Berkoz,
Turk, 2009; Guerin, Manzocchi, 2009; Agosin, Machado, 2007).

The Republic of Turkey was also affected by the growing FDI
stream in the world after 1980s when the liberal economic policies were
adopted. With the application of new liberal economic and regulatory
policies, the inflow FDI in Turkey began to increase and reached a great
momentum after 2000s with the new privatization policies followed.
However, even though most of the critics claim that the privatization and
FDI policies of Turkey are accomplished, the macroeconomic indicators
reveal the reverse case. Thus, the aim of this paper is to make comments
on the multi-national enterprises MNEs and FDI theory and entry
determinants, the FDI and privatization policies of Turkey, especially after
2000s with the AKP government, and finalize the paper with concluding
remarks and suggestions on the critical basis.

MULTI NATIONAL ENTERPRISES AND THEIR IMPORTANCE FOR
INTERNATIONAL BUSINESS

MNEs are the key determinants of international business. They,
especially by means of FDI operations (including merger and
acquisitions), produce most of the goods manufactured and services
rendered in the world. MNEs such as Schell, Exxon, ABB, Citibank, HSBC,
Nike, Nestle, Microsoft, GM, Samsung, Gillette are all well-known actors
of their fields and direct the way business is done. MNEs have such a
great impact on the world economy that some MNEs are holders of
abundant human resource, know-how, intellectual and financial capital
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far beyond the assets of some countries. They also affect the countries
where they invest sociologically, culturally, politically and legally (Harrison
et al., 2000: 28-29; Taoka, Beeman, 1991: 15-24).

The spread of the power and influence of the MNEs gradually
had begun after the World War II and to become a prevailing issue of
international business. MNEs, having access to both host markets,
production facilities and almost all related inputs, became the dominant
actors of border crossing business operations and expanded to various
markets by means of FDI, merger & acquisitions (M&A), licensing,
franchising, turnkey projects and management contracting. While, the
focal point of the business operations of MNEs were based on solely
production and trade of commercial commodities decades ago, but
afterwards the focal point began to comprise not only real commodities
but also the fields of finance, insurance, energy, transportation,
information and communication technologies, automobile, aviation,
navigation, defense, mining, garments, tourism, consultancy and
international contracting activities. Moreover, the dissolution of the USSR
and decline of the power of the Russian Federation as well as the rise of
China, India and Brazil intensified the international business operations of
MNEs too (Harrison et al., 2000: 28; Taoka, Beeman, 1991: 24-28).

MNEs make their investments and do international business
operations various countries, enjoy a wide range of resources such as
work power, know-how, intellectual property, developed technology and
financial sources as well as maintain their operation in a diversified point
of view to offset the risks that could arise in a host market or more.
MNEs are so influential international mechanisms that they could impact
on the social, political, legal, economic, cultural and environmental
components of a host country considerably. MNEs make most of their
investments in host markets other than their home markets, ownership
profile is volatile, change its investment location (if possible) whenever
consider risks as well as focus on markets where the consumer income
and/or demand is high and resources are accessible. MNEs could focus
on a core competence such as Royal Dutch Shell in the energy industry
or disseminate their business operations in various fields such as
Samsung in communication, household appliances and earth moving
equipment. Furthermore, MNEs could have a headquarters, but generally
possess divergent managerial centers in every host market or region
depending on the executive policy such as ethnocentric, polycentric or
geocentric (Rugman, Hodgetts, 1995: 34; Wild et al., 2003: 21-22;
Feinberg, Gupta, 2009; Harrison et al.,, 2000: 29-30). As stated
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previously, MNEs enjoy wide sources to make investments and do
international business operations. Sometimes, some MNESs possess
financial sources wider than the GDP of some countries. Henceforth,
holding such substantial amount of resources bring about positive and
negative impacts on host countries. Positive impacts of MNEs on host
countries could be as (Rugman, Hodgetts, 1995: 40-43; Harrison et al.,
2000: 47-48; Grosse, Kujawa, 1988: 32-38):

e MNEs could supply the necessary capital, technology and
know-how to the host market, thus facilitate country-wide
development,

e A possible transfer of technology and knowledge could
enhance labor capacity,

eMNEs, by M&A and greenfield investments, expand
production and employment facilities,

¢ By improving production volume, the trade volume and
GNP of a host country might rise,

eImproving trade volume facilitates to cover current
account deficit, internal and external debt.

Some possible negative impacts of MNEs on host countries could
be as (Harrison et al., 2000: 48-49; Johnson, Turner, 2006: 108-112):
¢In some instances, excessive resourceful strength of
MNEs facilitate them to negatively influence the host countries
economically, financially and legally,

e MNEs could supply old dated technology to host markets,

¢ MNEs might crowd out national investments by means of
their abundant resources,

¢ MNEs may exploit host market sources in favor of itself
and over consume,

e Importation of old-dated technology from abroad might
lead to a foreign sources of production dependant national
economy,

eMNEs, by utilizing advanced technology oriented
production facilities, may not contribute employment
opportunities at the desired level.

MNEs are the substantial and driving factors of international
business. They mostly penetrate a host market by means of M&A and
especially foreign direct investment. Next section is focused on the FDI
theory to specify the subject.
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THE FDI THEORY AND THE IMPACT OF FDI ON HOST
COUNTRIES

There are various definitions to explain what FDI is. One
definition adopted by the Organization for Economic Cooperation and
Development (OECD, 1999) indicates that FDI is “the objective of
obtaining a lasting interest by a resident entity in one country (direct
investor) in an entity resident in an economy other than that of the
investor (direct investment enterprise)”. According to the same OECD
report (1999) the lasting interest stands for “the existence of a long -
term relationship between the direct investor and the enterprise and a
significant degree of influence on the management of an enterprise.
Direct investment includes both the initial transaction between the two
entities and all subsequent capital transactions between them and among
affiliated enterprises, both incorporated and unincorporated” (OECD
Benchmark Definition of FDI, 1999: 7 — 8).

As stated before, the stream of FDI has accelerated after 1980s.
In accordance with this, the literature on FDI and the impact of FDI in
host and home countries also gained importance. For instance, the inflow
of FDI could be advantageous for recipient countries with regards to
capital formation, technology transfer, physical capital development,
economic enhancement, know—how transfer and much more. Therefore,
the impact of FDI on recipient countries would be positive with respect to
both economic growth and development. Therefore, this means that the
short-term positive effect of FDI could be expected on employment,
production and growth opportunities, yet the long — term positive effects
could be expected on the infrastructure, political, regulatory and
investment climate of a state. Furthermore, these effects called the
spillover effects' of FDI. Spillover effects are considerable to enhance
economic growth and development, but the absorption capacity of a
country matters too (Busse, Groizard, 2008; Glinaydin, Tatoglu, 2005).

The impact and advantage of FDI inflow to countries vary.
However, the very first expected advantage of FDI in a country is its
positive impact on economy. For years, FDI has been regarded as an
engine and main catalyst of economic improvement, poverty-reducing
tool and globally integrative means. In the previous years, the exchange
of FDI was mostly between the developed countries, but today,
according to UNCTAD World Investment Report 2012, the exchange of

! Spillover effect is the external impacts of economic activities or processes upon
those who are not directly involved (www.enwikipedia.org).
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FDI stock in the world is almost even between the developed and
developing countries. So, this means that the developing countries bear
the same conditions to benefit from the advantages of FDI flow.
Moreover, at this point, there is two—way causality between FDI entry
and economic growth. The first one is economic growth to FDI and the
second one is FDI to economic growth. Within the first case, the FDI is
oriented to locations where there is economic, political, infrastructural,
financial and institutional stability and development. In other words, the
foreign investment chooses developed and stable countries. In the
second case, there are market, resource and efficiency opportunities in a
location and these advantages attract FDI inflow (Glinaydin, Tatoglu,
2005; Onwuka, Zoral, 2009). Furthermore, with respect to the FDI
absorption capacity of a country, as stated previously, human capital,
infrastructure, political stability, technology etc. is significant. However,
the openness of an economy to global affairs matters considerably as
well, since liberal market economies welcome the developments far
better than the relatively closed economies (Mastromarco, 2008).

The positive outcome of FDI inflow is expected to have on
economic issues more and the effects of FDI on economic growth varies.
FDI has been considered as a vehicle to improve the economic growth of
a country via capital accumulation, physical investment opportunities,
employment occasions, knowledge transfer, foreign trade facilitation and
other various spillover advantages. To this extent, FDI has two impacts.
First one is to enhance the existing capital stock by means of merger and
acquisitions (M&A), as to acquire the operating entities and second
impact is to make additional investments to the existing entities by
means of asset transfer and greenfield investments (Glinaydin, Tatoglu,
2005; Tuarkcan, Caliskan, 2010; Kosack, Tobin, 2006).

Additionally, FDI is also expected to improve the labor force
capacity of a country by knowledge accumulation. Knowledge and human
capital are two invaluable assets of businesses as well as developing and
obtaining knowledge is sometimes quite costly. Therefore, attracting
more FDI inflow is a quick means to attain updated knowledge and
experience in order to enhance labor force of the host country through
training, introduction of new management practices and new
organizational  capacities’.  Henceforth, enhanced organizational

2 However, this may not be the same effect in ach case since the reverse effects
is always possible too.
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structures via well-trained labor force, updated managerial skills and new
production methods would lead to efficiency and quality output in
enterprises. Yet, making quality products and efficiency would facilitate
the competition ability of host country firms. These improvements can
also have positive reflections of the foreign trade of host country since
increasing competitive power would bring new investment and trade
opportunities abroad as well as raising the foreign trade volume of the
host country too. In addition to this, by means of efficiency effect, FDI
inflow, knowledge accumulation and better production facilities would
also bring about a better utilization of raw materials as well as the
distribution and the establishment of better transportation means and
networks (Glinaydin, Tatodlu, 2005; Onwuka, Zoral, 2009; Tiirkcan,
Caliskan, 2010; Lenger, Taymaz, 2006).

The extensive impact of FDI inflow in economic, infrastructural
and institutional development is enjoyed via technology transfer that
leads to comprehensive efficiency in organizational frameworks. The
spillover efficiency emerges when updated technologies and
organizational capacities internalized when FDI is transferred to host
country enterprises by MNEs. Since, producing new technologies is a long
lasting and costly process, the transfer of updated technology from
developed countries by FDI inflow is an easy means to reach new
opportunities (reverse case, transfer of old dated technology, is also
possible). The development of technological capabilities of host country
enterprises would ease the efficiency enhancement and the backward
and forward linkages among host country enterprises and MNEs. Besides,
the investment of a MNE in a domestic market would intensify
competition in the market. The intensification of competition might make
domestic enterprises to reconsider their organizational structures,
production methods, labor capability and technological capacities in order
to improve efficiency and compete with the MNEs. But, the adoption of
new technologies does not mean direct efficiency results. The quality of
the labor force, the conformity of domestic enterprises structures and
absorption capability of host country are considerable issues. Therefore,
one can assert that technological spillover effect is unfolded when only
sufficient adoption capability exists (Glinaydin, Tatoglu, 2005; Tirkcan,
Caliskan, 2010; Onwuka, Zoral, 2009; Busse, Groizard, 2008; Lenger,
Taymaz, 2006).

FDI entry in a host country may also cause the growth of market
demand in accordance with production increase and economic growth.
The accumulation of capital, new employment opportunities and
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productivity improvements would enhance market and economic growth
at the same time. Subsequently, the growth of market and demand by
domestic consumer can attract more MNEs seeking new markets to
invest. New MNE entries can lead to the establishment of new industries,
more production, acquirement of new knowledge, know—how,
technology, employment and economic growth in turn. In accordance
with the economic growth and the increasing demand for more FDI
inflow can bring about the adoption of contemporary codes and
regulations, restructure of government institutions, facilitation of
investment processes and integration with global economy respectively
(Gunaydin, Tatoglu, 2005; Tirkcan, Caliskan, 2010; Onwuka, Zoral,
2009; Kosack, Tobin, 2006; Lenger, Taymaz, 2006).

Therefore, one can conclude that the utilization of spillover
effects is considerable in the utilization of the FDI stock acquired.
Henceforth, the spillover effects can be classified as (Lenger, Taymaz,
2006; Turkcan, Caliskan, 2010),

»  Horizontal spillovers, arise between companies operating in the
same industry or region. Horizontal spillovers emerge as a result
of imitation of competitive impulses of foreign enterprises.
However, in order to facilitate and obtain horizontal spillovers
geographical proximity is essential.

» Vertical spillovers, arise as a result of technology transfer,
knowledge exchange or imitation among vertically linked
enterprises. Instances are supplier—user linkages, process
changes or know—how exchange.

= Labor spillovers, emerge when technology and knowledge is
transmitted from one company to another by means of
employment relationship. When labors move from one company
to another, they also transfer a part of the mechanism as well,
especially when the technology is tacit.

The entry decisions of MNEs to host countries are manifold. Since
making a fixed investment is a costly and sometimes irreversible decision,
the recipient countries have to accommodate necessary entry conditions.
These could be as (Sekkat, Veganzones—Varoudakis, 2007; Berkdz, Tirk,
2009):

»  Basic economic conditions. Economic stability matters considerably
when making a direct investment in a country. The rate of
inflation, labor quality, employment opportunities, depth of
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financial markets and the expected return on investment are
considerable factors.

v Political stability and sound state institutions. Assessing the
political stability and the institutional quality of state organizations
matter with respect to avoid bureaucratic hindrances, paperwork,
political risks and corruption.

»  Market potential: This issue can be evaluated with two points of
view. Internal market conditions which could be as consumer
potential, population growth, market growth rate, purchasing
power of consumer and etc. Yet, the second option is the
possibility of enlarging to adjacent markets.

»  Agglomeration: The incubation of similar economic activities and
industries in order to facilitate positive externalities. The
engagement of familiar sectors and industries would lead to
efficiency increase, decrease in costs and enhancement of core
competences.

» [nfrastructure: Location advantages, transportation networks,
telecommunication facilities, degree of urbanization and other
related issues are significant when a MNE invests in a state.

= [Labor: The cost of labor, quality of the labor force, influence of
labor unions and the degree of the enforcement of labor law
affects the cost of investment and considerable factor in labor
intensive investments.

= Eventually, the degree of taxes (corporate, income and value
added) is important in order to attract foreign investment.

As one can assert, the FDI inflow is very important for a country in
order to acquire new technology, updated knowledge, know — how,
managerial qualifications, capital formation, employment opportunities
and much more. Until this point, the FDI theory and foreign investment
entry conditions were explained thoroughly in order to support the next
sections of the study.

THE FDI POLICES AND IMPACTS IN TURKEY: A CRITICAL
REVIEW OF 1980 — 2000

After the end of the World War II, almost every country in the
world was experiencing economic turmoil and Turkey was not immune.
The industry of Turkey was mainly dependent on agriculture in 1950s
and it did not possess the necessary capital to foster its industries.
Therefore, facilitating the inflow of FDI to Turkey was essential in order
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to cover the capital gap. The policy to facilitate and increase the FDI
stock in Turkey had also been in the agenda of the ruling political
authority of that time, the Demokrat Party. Henceforth, in order to give
impetus to FDI inflow in Turkey, Demokrat Party enacted Foreign
Investment Incentive Act, number 5821 in 1951. With the enforcement of
Foreign Investment Incentive Act of 1951, agricultural, commercial,
energy, mining and tourism sectors were opened for foreign investors.
According to this act, the foreign investors were to keep their currency
assets in Turkey at least for three years and were also able to repatriate
the profit equal to 10% of their capital. However, the Act of 1951 was
not good enough to attract the desired level of FDI. So, the government
made another regulation and enacted the Foreign Investment Act of
1954, number 6224 (which drew the framework of the forthcoming acts).
Even though, the Act of 1954 was bearing liberal economic features, it
was also enjoying ambiguities such as the 1% article stating that “foreign
investments shall be beneficial for the development of Turkey”. If one
considers that MNEs first and foremost consider their interest, it was
obvious that it was not possible to attract enough FDI with this act. As a
matter of fact, the Foreign Investment Act of 1954 fell short of
expectations and failed to form a favorable investment atmosphere owing
to weak practices and bureaucratic hindrances. Eventually, the desired
degree of FDI failed to be attracted and between the 1950 — 1980 period
only 229 million USD of FDI inflow realized. It is obvious that this amount
was not good enough to develop national industries which were lack
short sufficient capital (Lenger and Taymaz, 2006; Taymaz and Ozler,
2007; Ay, 2005: 531-532; Erten, 2005: 49-50; Karluk, 2007: 582;
Sahindz, 2001: 328).

In addition to these facts in the period of 1950 — 1980, the
foreign investment implementations of the ruling government was
criticized by the opposition party as to give extensive privileges to foreign
originated firms with respect to abusing the resources of Turkey.
Moreover, as stated before within the period of 1950 — 1980, Turkey
facilitated only 229 million USD of FDI inflow. However, in the same
period, the public debt amounted to 1.880 million USD in order to cover
the fiscal gaps. Additionally, the inflationist policies (expansionary
monetary and fiscal policies) followed in accordance with the import
substitution policies as well as the foreign currency deficiency and
inadequate domestic demand lead economy to unfavorable conditions.
Therefore, it is definite that the FDI inflow and policies were not
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satisfactory to restore the macroeconomic balances in the said period
(Ay, 2005: 532-533; Sahindz, 2001: 329-330).

Having experienced the negative reflections of import
substitution industrialization process and unfavorable economic
conditions, Turkey relinquished the import substitution growth strategy.
Eventually, after experiencing unfavorable economic conditions in 1960s
and 1970s, Turkey had a considerable balance of payment crisis in the
very end of 1970s. On January 24, 1980 the government of Sileyman
Demirel proclaimed the new stabilization program that became an
absolute necessity at that period. With the new program, the import
substitution industrialization strategy was abandoned and an outward
oriented export—led economic growth strategy was adopted. Foreign
trade, product and gradually the capital markets were liberalized as well
as the restrictions on the repatriation of earnings removed slowly.
However, the government was removed with a military intervention in
September of 1980, but the stability program continued as envisaged
under the supervision of Turgut Ozal. Later, Turgut Ozal government
came in to power in 1983 and carried on the application of the stability
program as planned previously (Lenger and Taymaz, 2006; Taymaz and
Ozler, 2007; Hadijit, Moxon Browne, 2005).

The stability program of January 24, 1980 was mostly outward
oriented, export focused and FDI promoting. For, the stability program of
January 24 was mainly focused on integrating the closed Turkish
economy with that of the world, increase its international commercial
volume, foster the FDI stock and galvanize development in the long run.
In basic sense, the program envisaged to accommodate Turkey with the
liberal economic policies rested on export led growth and as much FDI as
possible. This target was attempted to be achieved in two ways. First one
is to liberalize and promote the foreign trade and currency operations as
much as possible. Yet, the second one was to attract as much FDI inflow
as possible in order to attain updated knowledge, new technologies,
managerial methods, know-how, capital and physical investments. As
stated before, MNEs seek economic, financial, political stability as well as
quality labor force, sufficient resources, domestic demand, infrastructure
and institutional capabilities to ease the FDI inflow. Therefore, the
stability program of January 24, 1980 was aiming to accomplish all these
conditions. In order to reach this goal, the Foreign Investment Act of
1954, number 6224 was amended to facilitate the increase of FDI inflow.
The same act was amended in 1984, 1986 and 1995 in order to facilitate
the FDI inflow (on the condition that MNEs not become monopolies) and

42



FDI Inflow and Operations of Multinational Enterprises &
Privatization Policies of Turkey: The Effects of The Process on The
Performance of Turkish Economy

integrate the Turkish economy with the world in the real sense as well as
encourage the Turkish private sector to expand to international markets
(Yavan, 2006: 37; Yavan, Kara, 2003; Batmaz, Tekeli, 2009: 125 -126;
Karag6z, 2001: 330 — 331; Arslan, 2008: 427).

A crucial part of the stability program of January 24, 1980 which
aimed at the liberalization of the economy and its integration with the
world was mainly about the regulation of the FDI operations and the
facilitation of the cooperation of the Turkish enterprises with the foreign
ones. In this sense, the basics of the FDI policies were determined in the
Foreign Investment Incentive Act as (Erten, 2005: 55; Sahindz, 2001:
332 -33.):

*= Any sort of FDI operation in Turkey is unrestricted as long as it is
beneficial for the country and not leading to any sort of
monopolies,

»= The foreign investors (whether legal or natural persons) bear the
equal rights with the domestic investors,

» The restrictions on the share of foreign holders were abolished,

»= The restriction on the employment of the foreign labor force in
Turkey was abandoned,

» Repatriation of the revenue acquired in Turkey was set free,

= The confirmation of the licenses, investment agreements and
other intellectual rights was relinquished, but only registration
was required,

= The ratification of the usage of foreign originated credits in
Turkey was abolished,

» Foreign investors were permitted to keep the foreign currency in
their foreign currency accounts without exchanging it with the
domestic currency,

» The investment applications of foreign investors were to be
processed immediately.

However, the stability program of January 24, 1980 was not a
unique one. This program of stability was new for Turkey, but it was a
reflection of IMF policies that were previously implemented in the
countries of Latin America. However, this program envisaged a long term
implementation vision in order to tackle the balance of payments deficits
and develop the economy. Therefore, the main target of the January 24,
1980 stability program was to overcome high inflation, budget deficit,
balance of payment concerns, public debts, improvement of the reel
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sector, increase domestic demand and attract as much investment as
possible (Sahin, 2009: 189 — 190).

Here, the question is, how much the stability program of January
24, 1980 succeeded to attract FDI? Even though, a new regulation came
into practice in order to improve the FDI inflow, the amount of FDI inflow
committed by the MNEs between 1980 — 1990 was 4.5 billion USD, but
the actual inflow realized as 1.8 billion USD. The amount of FDI inflow
committed between 1990 — 2001 was 26.7 billion USD, but the actual
inflow realized as 13.1 billion USD. When the whole 1980 — 2001 period
is considered, the amount of the realized FDI inflow was about 48% of
what was committed by the MNEs. Despite the fact that the inflow of FDI
increased with comparison to pre-1980 period, a 52% difference
between what was committed and what was realized is an indicator that
the FDI policies in the said period were not as effective as targeted. In
spite of the attempts to liberalize the economy and increase the
investments, a substantial difference such as 52% indicates that the
foreign investors did not consider a favorable investment environment in
the same period. Besides, this considerable difference of inflow also
hindered the expected transfer of knowledge, technology, capital,
physical capital formation and employment opportunities. Another reason
for this deficit was the economic downturns and ambiguities experienced
during 1990s as well as the Asian Economic Crisis of 1997 and 1999
Russian Economic crisis. These negative developments promoted MNEs
to reconsider their investment decisions, too (Yavan, 2006: 37; Yavan,
Kara, 2003; Sahindz, 2001: 335; Ay, 2007: 537 — 539). Moreover, despite
of the regulations made in order to attract more FDI, at the beginning of
1990s Turkey was holding the 20" rank in the order of most FDI
attracting countries, but at the very end of 1990s the rank of Turkey
declined to 55" as well as again despite of the opportunities presented to
foreign investors, the amount of the FDI in the real physical investments
remained as only 3% of the total. The reason for this is that the foreign
investment inflow to Turkey in the same period realized as merger and
acquisition of the current enterprises, renovation and assembly
operations. That's why, the amount of FDI received between 1980-2000
did not provide the advantages foreseen (Sahindz, 2001: 337-338;
Arslan, 2008: 431).
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Table 1: Main Economic Indicators1988 — 1999 (billion USD & %)

Years 1988 | 1989 | 1990 | 1991 | 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999

GDP 90.1 [108.7 | 152.4 | 152.3 | 160.7 | 182 131.1 [ 172 184.7 | 194.4 | 206 187.7

GDP
per
capita 1694 | 1979 | 2712 | 2657 | 2752 | 3056 | 2159 |2784 |2936 |3032 | 3159 | 2827

GDP
growth
rate 1.5 1.6 9.4 0.3 6.4 8.1 -6.1 8 7.1 8.3 3.9 -6.1

FDI
inflow 354 663 684 907 911 746 636 934 914 852 953 813

CPI % 70.8 |64 523 [59.2 |62.1 [584 |120.7 |86 759 [81.8 |71.8 |53.1

Export | 116 |11.7 |129 |135 |147 |153 [18.1 |21.6 [23.2 |26.2 [269 |265

Import
(-) 143 | 15.7 |223 |214 |228 |29.4 |23.2 |[357 |43.6 |[485 |459 |40.6

Foreign
Trade
Deficit
(-) 2.7 4 -9.4 -7.9 -8.2 -14.1 | -5.2 -14.1 |-20.1 |-22.3 |-19 -14.1

Export /
Import | 81.4 73.6 58.1 64.6 64.3 52.1 77.8 60.6 53.2 54.1 58.7 65.4

Current

Account

Deficit 1.59 0.93 -2.62 | 0.25 -0.97 |-0.64 | 2.63 -2.33 [-2.43 |-2.63 |1.98 -1.34
a ~ < <

Budget | ~ a o NS 5 o © 5 s 3 3

Deficit i ~ - At ~ a - - S Q S >

()

Reference: DPT, TUIK and ITO web pages.

The main reasons for the setback in attracting FDI between the
period of 1990 — 2000 were the high inflation rate and defects in the
other macroeconomic indicators. In the said period, while the rate of
inflation was at most 5% in the developed countries, the rate of inflation
was between 50 — 80% in Turkey. In addition to not decreasing inflation
rate, rising budget deficits, internal and external debts, current account
deficit and foreign trade deficit drew Turkey to structural problems and
economic concerns, as well as the FDI inflow and its expected side
effects failed far short of closing the macroeconomic gaps (Tecer, 2005:
92 — 96, Sahindz, 2001: 338). This reasoning can be observed in Table 1.

Another considerable issue is the profit repatriations of MNEs in
Turkey. Since, after 1980s the profit repatriations were set free, a
significant portion of profits transferred abroad. This issue is quite
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significant with respect to transforming the domestic sources into
production, employment opportunities and foreign trade opportunities
again in Turkey. When one assesses the situation concerning Turkey, the
MNEs repatriated 50.7% of their profits between 1984 and 1990, 30.6%
of their profit between 1991-1995 and 44.8% of their profit between
1996-2000 (Arslan, 2008: 433). It is evident that the foreign investors
repatriated a considerable part of their income to source countries. In
other words, a MNE gains revenue in Turkey from the domestic market,
but at the end of the process, the revenue earned in Turkey is invested
abroad which could be meant as an economic loss for Turkey. This also
means a financial loss that can be reinvested in Turkey and to spend the
hardly earned currency in favor of another country.

As a result of the stability program of 1980, it was aimed to
pursue an outward oriented economic policy. But the outcome of this
policy did not realize as positive economic outcomes and desired level
FDI inflow. The amount of production did not increase at a sufficient rate
and the gap was covered with imports. There has always been a negative
trade balance and this deficit also had negative reflections on the current
account too. As to cover these deficits, the government took action and
public debt continued to increase. If the amount and efficiency of FDI
inflow had been sufficient to accommodate economic concerns, the
outcome might have been different (Sahin, 2009: 212-214). In other
words, one of the expected outcomes of the liberal economic policies was
to positively develop the production, export and foreign trade volume.
However, as it is depicted in Table 1, the volume of imports had always
been more than the exports. The reason for this was the obligation of
importation in order to produce domestically and export later. Therefore,
the import volume was exceeding the exports in order to make
production, employment was decreasing, and production was not
increasing. In other words, foreign owned enterprises did not choose to
reinforce domestic industries and produce in Turkey, on the contrary,
they were more inclined to import intermediate and capital goods, make
the production and export. Therefore, apart from following an export-led
economic growth, Turkey was following an import-led export growth
strategy, since the domestic industries were not competitive enough.
However, if the foreign owned companies had reinforced the basics of
domestic industries and covered the gaps, the result would have been
different (Arslan, 2008:439).

As discussed in this section of the study and also illustrated in
Table 1, Turkey did not receive the expected benefits of its liberal
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economic policies followed between 1980 — 2000 period. Also, the
amount of FDI was not adequate enough to have access to sufficient
capital, technology, know—how, managerial skills and updated knowledge
in order to develop its domestic industries, increase employment as well
as decrease the budget, foreign trade and current account deficits and to
cover the debts. Therefore, the FDI policies of the governments of
Turkey between 1980 and 2000 were not accomplished.

AN APPRAISAL OF THE FDI AND PRIVATIZATION POLICIES OF
TURKEY BETWEEN 2000 AND 2012

As stated before, Turkey did not have a promising FDI and
related economic development process before the second millennium.
Main reason was the political instability, weak coalition governments and
unfavorable economic conditions. However, after the 2000s the FDI
inflow in Turkey gained impetus. Especially, the privatization process
gained immense momentum but at what expense? And the most
important issue is how the new FDI policy affected the economic
situations?

One can state that the MNEs change their investment decisions
depending on the changing political conditions in the target country, for,
the political situation and stability are very significant to make investment
decisions, especially in the long term ones. The role of changing
governments and approaches to foreign investment varies. In a country
one government may choose to reinforce the domestic enterprises and
industries, yet another authority may tend to pursue extreme liberal and
outward oriented policies. This means that, when parties with different
political tendencies alternate in power, foreign investors respond the
changing situations differently. Some foreign investors might choose to
complement the national policies and increase investments and some
foreign investors could tend to avoid making more investments owing to
political and economic conditions. Moreover, it is obvious that the positive
tendency of political authorities for MNEs would foster the inflow of
foreign investments. New investment opportunities and developments in
favor of the MNEs would ease the FDI inflow. Providing the most
favorable and profitable investment atmosphere for the MNEs is the
basics to enhance FDI inflow (Pinto and Pinto, 2008).

Furthermore, in order to promote more FDI inflow, the initial
conditions such as the political, economic and market growth are
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considerable. Host country labor skills, natural resources, population,
expansion to other markets, infrastructure and the tendency to foreign
investors matter substantially. However, if the initial conditions are not
favorable for foreign entry, as the instable government applications,
unfavorable political conditions, economic downturns, bureaucratic
obstacles and so on, the foreign investment inflow would also be
negatively affected (Brada et al., 2006). Therefore, the investment
environment and the efforts of the public governance to promote more
FDI inflow matter at this point and emerge as key determinants. The
efforts of the public authority to shape the investment environment, give
investment incentives, reduce taxes, bureaucratic and customs barriers
are fundamental to attract more foreign investment. As the public
authority creates a better investment climate and make regulations for
international investors, the foreign investment would increase as well as
there could be a better access to new technologies, know — how, physical
and financial capital and managerial abilities (Desbordes and Vauday,
2007). What happened in Turkey after 2000s was to accommodate the
foreign investors with a better investment climate. But, the outcome is
still a question.

The FDI is a unique sort of investment with respect to its
characteristic as being long term and not easily be removed whenever
desired. Resulting from its inherent characteristics such as providing
updated technology, know—how, capital and knowledge, a favorable
investment, political, financial and economic environments are necessary.
However, despite the fact that it had been attempted to attract an
increasing volume of FDI before 2000s, the governments failed to do so,
even though liberal polices applied. On the contrary to the liberal policies,
the pre-2000 period could be best defined with high regulations,
restricted interest rates, intensive bureaucratic structure, red tape,
restricted foreign exchange operations, monitored foreign asset holding,
lack of competition, obstacles before foreign entry thanks to bureaucracy,
chronic inflation, unstable governments and their implementations as we
all as budget, foreign trade and current account deficits. These factors
indicate an unfavorable investment climate which drives the foreign
investors away (Gékmen and Hamsioglu, 2009).

However, after 2000s, the government authorities did their best
to promote more and more FDI inflow and to enhance investment
climate. The FDI inflow began to rise with the one party rule of the AKP
government (Adalet & Kalkinma Partisi, Justice & Development Party)
that came to power in the fall of 2002 under the leadership of Prime
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Minister Recep Tayyip Erdogan (RTE). The FDI inflow increased parallel
to privatization. The privatization process gained immense momentum
comprising the key industries such as telecommunication, transportation,
ports, mining, energy and finance sectors. The inflow of FDI in Turkey
gained momentum after 2000s and exceeded 1 billion USDs per year.
The political stability which was brought by one party rule contributed to
this reality considerably. Because, the AKP government did not have any
opponent to criticize its privatization policies and to sell the public
enterprises at any cost and pay the public debts (this issue will be
discussed in detail later). The FDI entry in Turkey is presented in Table 2.

Table 2: FDI Inflow, 2000 — 2012 (million USD)

\7;:':;1 Inflow Outflow (-) Real Estate
Purchases
2000 982 1.707 725 | e
2001 3.352 3.374 P
2002 1.137 622 5 | e
2003 1.752 613 8 998
2004 2.837 1.041 100 1.343
2005 10.300 8.535 400 1.841
2006 20.185 17.639 657 2.922
2007 22.047 19.137 743 2.926
2008 18.269 14.733 35 2.937
2009 7.869 6.013 82 1.782
2010 8.900 7.185 10 1.725
2011 15.874 15.857 1.991 2.013
20123 9.587 7.712 152 1.563

Reference: web pages of CBRT and the Ministry of Economics

In Table 2, the breakthrough in the FDI inflow realized beginning
in the year of 2004. 2004 is also the year when the privatization of the
most valuable government enterprises was begun to be sold by the
government. Yet, the process of privatization has a very turbulent history

3 Figures as of November 2012.
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in the economic history of Turkey. The concept of privatization was first
critically put in the agenda of the government within the stability
program of January 24, 1980. First law regarding to this issue was
enacted on February 29, 1984 and law number was 2983. Later, the act,
numbered 2983 was amended various times in 1986, 1987, 1990, 1991
and 1994 (act number 4046). It is obvious that amending such a
considerable act would complicate the situation and intensify
bureaucracy, thereby slowing down the inflow of FDI (Ay, 2007: 495-
496, Sahindz, 2001: 425-426; Cetinkaya, 2001: 203-207).

Privatization is a process that was initiated in mid-1980s but
gained momentum with the inaction of the Law 4046 and attained its
peak after 2000s. Before 2000s, thanks to many amendments made in
the privatization law, uncertainty was prevailing in the issue of
privatization. Turkey acquired a great deal of financial sources by way of
privatization. However, the utilization of the financial source acquired is
considerable since a public facility is sold. From a neutral point of view,
the best way to benefit from the privatization revenues could be to
transform it into new investments in order to reinforce the economic
development. But, instead of making new investments, increasing
production and exportation and creating employment, the privatization
revenues were transferred to Treasury and used in debt payment. In
other words, the financial sources created by way FDI inflow was utilized
to pay loans. If one considers that, after 2000s the most valuable public
facilities were privatized and these facilities were acquired by foreign
investors, this process both lead to the utilization of privatization
revenues in inefficient government applications (loan payment) and the
valuable government facilities and their revenues were acquired by
foreign investors which means the loss of revenues related to
forthcoming periods®. The privatization transactions and the revenues
earned are presented in Table 3 below.

* These interpretations is based on the data available in the web page of the
Turkish Prime Ministry Privatization Administration _ www.oib.gov.tr.
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Table 3: Privatization Operations and Revenues, 1985 — 2012

(million USD)

Method 1985-2010 2011 2012° Total
Block Sale 20.257 0 170 20.427
Asset Sale 12.429 1.351 56 13.837
Public

Offer 7.053 0 0 7.053

ISSEaale on the 1.261 0 0 1.261
Uncomplet

ed Asset 4.3 0 0 4.3

Sale
Transfers 713 6.457 1.7 720
Total 41.719 1.358 226 43.304

Reference: www.oib.gov.tr

Most of the revenue from the privatization operations was
acquired in the period of 2004-2011. Within this period the most
profitable public enterprises, in the telecommunication, transportation,
energy, mining and finance sectors, were privatized and handed over to
the foreign originated enterprises. This also means that the future profits
of these valuable enterprises became the profit of foreign investors and
the revenues can be transferred abroad in favor of foreigners. The
important public enterprises privatized between 2004-2010 are SEKA,
EBUAS, PETKIM, KBI , Siimer Holding, POAS, TUPRAS, TEKEL, Maritime
Enterprises, Turkish Agricultural Organization, Turkish Engine Industry
Inc., TDi, THY (Turkish Airlines), TirkTelekom  (Turkish
Telecommunication Company), TEDAS, ERDEMIR, Basak Insurrance,
Steel Mills (ISDEMIR, KARDEMIR, ERDEMIR), Sugar Factories, Cement
Factories, ETI Holding Company, Siimerbank, Denizbank, Anadolubank
and all the related entities to these facilities’.

Within period of 2004-2010, the most profitable public entities
were acquired by foreign investors. Among these the most remarkable
are the privatization of ERDEMIR® (2.7 billion USD), TUPRAS (gas
terminal, 4.140 billion USD) and the Turkish telecommunication company
TURKTELEKOM (6.5 billion USD). The Turkish telecommunication

> Figures as of May 2012.

® ISE stands for Istanbul Stock Exchange.

7 www.oib.gov.tr

8 When ERDEMIR was privatized it was the 5™ largest steel mill in Europe and
13" in the world.
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company Turktelekom was sold to almost 8.7 billion USD including the
tax and this value was directly transferred to the Treasury without
considering within the framework of privatization in order to cover the
public gaps. In addition to this, the bankrupt financial institutions of 2001
Financial Crisis that were transferred to the Saving Deposits Insurance
Fund (SDIF), were sold to foreign investors (such as Demirbank and
Anadolubank) and the revenue was transferred to the Treasury again for
the purpose of covering public deficits. Therefore, the most profitable
Turkish enterprises were handed over to the foreign investors just to
cover the public debts and at any cost. Moreover, the future revenues of
these enterprises become the revenues of foreign investors, not the
financial sources to be reinvested in Turkey in the favor of the Turkish
enterprises (Ay, 2007: 50-510; Karluk, 2007: 318-320; www.oib.gov.tr).

Table 4: Privatization, Sources & Utilization, 1986 — 2012
(million USD)

1986 - o 0
Sources 2010 2011 2012 Total /o
Privatization 30.875 1.517 332 32.426 68
Revenues
Dividend 4.238 161 0 4.399 9.1
Income
Loan 9.362 0 0 9.362 19.9
Other 942 339 64.7 1.346 2
Revenues
Total 45419 2.018 97.9 47535 100
1986 -

H 0,
Expenditures 2010 2011 2012 Total /o
Transfers to
State 11.378 914 175.4 12.467 26.6
Institutions
Privatization

317 45 1.2 3235 0.06
Expenses
Loan 10.887 38.4 0 10.926 21.7
Payments
Transfer to 20.981 1.341 142.2 22.465 48.1
Treasury
Other 341 37.3 3.8 383.1 0.07
Payments
Total 43.906 2.336 327 46.565 100

Reference: www.oib.gov.tr

° Figures as of May 2011.
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The main objective of privatization is to sell the inefficient and cost
center public entities for the interest of the national economy and people.
Over the vyears, the public enterprises in Turkey were abused by
politicians in order to provide employment opportunities for electors, thus
became cost centers and inefficient entities. However, the notable point
here is that the process of privatization shall be done for the interest of
Turkey. When a considerable number of public enterprises were
privatized, on the one hand the government obtained a great deal of
revenue (to cover the gaps) but on the other hand many labors became
redundant and unemployed which led to social turmoil and unrest.

Table 5: Macroeconomic Indicators, 2002 — 2012 (billion USD)

Years 1988 | 1989 | 1990 | 1991 | 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999
GDP 90,1 [ 109 |152 |152 |161 |182 |131 |172 |184,7 |194,4 | 206 187,7
GDP per

capita 1694 | 1979 | 2712 | 2657 | 2752 | 3056 | 2159 | 2784 | 2936 | 3032 | 3159 | 2827
GDP

growth

rate 15 (16 |94 |03 |64 |81 |-61 |8 7,1 8,3 3,9 -6,1

FDlinflow | 354 | 663 |684 |907 |911 |746 |636 |934 |914 852 953 813

CPI % 70,8 | 64 52,3 |59,2 [62,1 |58,4 [121 |86 75,9 [818 71,8 [531

Export 11,6 | 11,7 [ 12,9 | 13,5 [ 14,7 | 153 |18,1 | 21,6 |23,2 [26,2 |269 |265

Import(-) | 14,3 | 15,7 | 22,3 |21,4 [ 22,8 | 29,4 [ 23,2 |357 |43,6 |485 |459 |40,6

Foreign
Trade - -
Deficit(-) [2,7 |4 94 |-79 [-82 |14,1 |-52 |14,1 |-20,1 |-22,3 |-19 -14,1

Export /
Import 81,4 | 73,6 | 58,1 |64,6 (643 |52,1|778 |60,6 |53,2 |541 |58,7 |654

Current
Account - - - -
Deficit 1,59 10,93 (2,62 |0,25 (0,97 |0,64 |2,63 |2,33 |-2,43 (-2,63 |198 |-1,34

Budget
Deficit (-) | - 7,7 |11,9 | 33,5 |47,4 | 134 |152 |316 |1238 |2241 |3803 |9284

Reference: web pages of TUIK, DPT, Treasury, Ministry of Economy and CBRT.

According to the data available on the web page of the Turkish
Prime Ministry Privatization Administration, Turkey obtained about 47
billion USD of revenue from the privatization operations and FDI inflow in
the period of 1986-2011. 68% of this revenue was provided from
privatization sales and 19.9% was provided from the collection of loans.
48.1% of this revenue was transferred to the Treasury for any purpose,
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21.7% was officially used to cover the public gaps and 26.6% of it was
utilized to make payments to restructure the enterprises (transfer to
companies) that would be privatized in the future. Some of the public
expenses were covered with 48.3% of privatization revenues (loan
payments + transfer to companies to restructure). The 51.7% portion
transferred to the treasury could have been used for any purpose,
basically to cover the gaps. When the second part of Table 4 is analyzed,
it is obvious that almost all of the privatization revenues were used for
different expenditures. But, the question here is, how rational the
motives of these policies? It is considerable to cover the public gaps but
tackling the deficiencies by selling the profitable public enterprises and
also losing the future profits of these enterprises is quite a wrong policy.

Eventually, when the Tables 2 and 4 are analyzed, it is obvious
that the FDI inflow in Turkey gained enormous momentum by the year of
2004 and at the same time the privatization process gained considerable
impetus as well. However, the revenue acquired from the privatization of
profitable public enterprises was used in public expenditures too (see
Table 4). Besides, again when Table 2 is analyzed, it is evident that the
FDI entry peaked in 2007 and declined substantially and then increased
again in 2011, so as the privatization. The RTE government privatized
most of the valuable public enterprises and towards 2013, new sources
are needed to cover the rest of the gaps (www.oib.gov.tr). And these
new sources for privatization will be such as highways, bridges on the
Bosphorus, energy transmission lines and rest of the valuable public
facilities and sources in disposal. Therefore, new privatization operations
will be realized as to cover the public gaps, at any cost, but not in favor
of the Turkish people. The effect of the FDI inflow and privatization
policies is analyzed in Table 5.

Turkey is a developing country and is one of the largest
economies in the world. In order to sustain its economic development, it
needs a substantial amount of sources. Facilitating the FDI inflow is a
quick means to reach sources such as capital, physical capital, know -
how and technology. After the year of 2000, the FDI inflow accelerated
and peaked within the period of the RTE government. However, the FDI
inflow was eased by the privatization of profitable public enterprises and
RTE government utilized the revenues to cover the public gaps. Even
though, a considerable amount of privatization revenue was acquire,
parallel to the FDI inflow, yet the macroeconomic indicators are still
alarming. Turkey has a large labor population, but unemployment is still
high. Inflation rates are still high with comparison to Western states. The
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production in Turkey depends on the importation of intermediary and
capital goods, so the volume of imports has always been higher than
exports, bringing about foreign trade deficit. The foreign trade deficit in
Turkey has become continuous, thereby causing the hardly earned
foreign exchange spent in foreign sources of production and current
account deficit as well. Moreover, despite the fact that the RTE
government used the privatization revenues in public debt payments, the
total public debt increased more than three fold since 2002. Besides,
there has always been a budget deficit too. Eventually, it is evident that
Turkey has not been doing well enough under the monitor of RTE
government and it is not possible to cover the gaps with the FDI inflow
realized and domestic sources (see Table 5 for details).

CONCLUSION

The concept of FDI has become a prevailing issue for years
especially parallel to the raising power of globalization. A country,
whether developed or developing, always need sources to enhance its
economic power. At this point, FDI is quite significant to provide capital,
technology, know-how, physical capital, managerial ability and updated
knowledge. Therefore, one could expect that the more FDI inflow, the
better economic performance is. However, if the FDI inflow realizes as
merger and acquisitions over operational facilities, it may not provide the
desired advantages.

Turkey has a large population and market volume. However, it
failed to attract enough amount of FDI inflow before 2000s owing to
political, bureaucratic, financial and economic unfavorable conditions.
After 2000s, especially beginning from 2002, the FDI inflow in Turkey
gained momentum under the control of RTE government (the Justice &
Welfare Party leader). However, the FDI inflow did not increase as a
result of favorable investment climate, but the real reason was the
accelerated privatization processes. The RTE government acquired a
considerable amount of privatization revenue, but this amount was
utilized to cover the public debts and gaps. As a result, the inflation rate,
unemployment, foreign trade deficit, current account deficit and total
public debt remained in substantial values.

Turkey is desperately in need of financial sources to reinforce its
economy. FDI inflow and privatization are two remedies to solve the
problem, but only when used in favor of the Turkish people. From a

55



Aytac Gokmen ve Dilek Temiz

neutral of view, there could be three alternatives to use the privatization
revenues. First one is to use the amount to pay the public debts, second
one is to both pay the public debts and make investment and the third
alternative is to use the financial sources to make investments in order to
create employment and production opportunities. However, the RTE
government chose solely to pay public debts and expenditures in the
short run. What will happen in the long run is a significant question mark
and currently, the financial necessity is tackled by attracting hot money
on the stock exchange which is a very risky remedy. If the foreigners
leave the Istanbul Stock Exchange suddenly, the result could be an
absolute chaos.

Besides, the most profitable and valuable public enterprises in
the finance, telecommunication, transportation, real, mining and energy
sectors were privatized and sold to foreigners at any cost. Now, the
profits of these enterprises belong to foreign investors forever and they
can also repatriate the income without reinvesting in Turkey. In addition
to this fact, Turkey privatized its key industries, which means that
national economic sovereignty in these sectors is lost now. Turkey is
bound to the decisions of foreigners and foreign factors of production.
And the RTE government has got no concern to hand over its key
industries and most valuable enterprises to foreign investors from the
point of view of national economic sovereignty.

Almost every country in the world is affected by globalization at
an extent and markets keep integrating. Turkey is not out of this process.
FDI inflow and privatization are quite natural and effective processes
parallel to globalization. But, privatization shall be acceptable on the
condition that it is advantageous for home country. Turkey gained a
great deal of privatization revenue, but used it in a completely inefficient
way to pay the debts, thanks to RTE government which weakened our
country in the real sense. If there would be a process of privatization, it
shall be done by restoring a golden share for public intervention to
protect the national economic interests.

As to conclude this study, one can assert that Turkey has a FDI
history of failure. In the pre — 2000 period, owing to unfavorable
investment climate stemming from political, bureaucratic, financial and
economic conditions, Turkey did not receive a remarkable amount of FDI
inflow. Even though, after 2000s the FDI inflow increased parallel to
privatization operations, the privatization revenue was used in an
inefficient solution and Turkey lost its key industries to foreign investors,
thereby threatening its economic sovereignty as well. Eventually, the FDI
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policies of governing bodies in the pre — 2000 period was a failure.
However, the FDI and privatization policies of RTE government after
2000s are a total failure and disillusion, too.
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ANTALYA'DAKI BES YILDIZLI OTELLERIN YESIL
OTELCIiLIK UYGULAMALARI UZERINE BIR ARASTIRMA
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OZET

Glnimuizde isletmeler, cevresel sorunlara duyarli olmadan varliklarini
surdiiremeyeceklerinin ~ farkindadirlar.  Bu  dodrultuda, isletmeler
yapacaklar her tiirli faaliyetin cevre boyutunu is stratejilerine ve uzun
vadeli planlarina almak zorundadirlar. Yapilan bu tiir cevresel faaliyetler
ile cevreyi dikkate alan pazarlama stratejilerinden birisi olan yesil
pazarlama, ¢ogu isletme tarafindan dikkate alinir hale gelmistir.

Calismada, Antalya ve gevresinde yer alan bes yildizl otellerin, yesil
pazarlama anlayisinin konaklama sektdriinde uygulanis bicimi olan yesil
otelcilik uygulamalarinin neler oldugu ve yoneticilerinin yesil pazarlama
algisi ele alinarak, cesitli analizler gergeklestirilmistir. Otellerin tird,
konumu ve yoneticilerinin sektdérde calisma siirelerinin hem yesil otelcilik
uygulamalari, hem de yesil pazarlama algisi ile iliskilendirilerek, cesitli
sonuglar elde edilmistir. Bu sonuglara gore, oteller s6z konusu analizlerde
birbirlerinden anlamli olarak farkllagmaktadirlar. Ancak, o¢zellikle yesil
otelcilik uygulamalarindan biri olan enerji ve su tasarrufu uygulamalari
konusunda oteller, benzer bir tutum icerisindedirler. Bunun en 6nemli
nedeninin, yesil pazarlamanin maliyet avantaji ve karliiga etkisinin biitiin
yoneticiler tarafindan benimsenmis olmasidir.

Anahtar Kelimeler: Yesi/ Pazarlama, Yesil Turizm, Yesil Otelcilik
ABSTRACT

Nowadays, companies realize that they can not sustain their companies
life without having environmental sensitivity. Accordingly, companies
suppose to consider environment effects of their activities and add them
to their strategic plans. “Green marketing”, which is one of the marketing
strategies takes notice of environment with environmental practices, is
regarded by many companies.
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In this study, green hotels applications -implementation of green
marketing in hospitality industry- of five stars hotels around Antalya and
green marketing perception of their managers are analyzed. In these
analyzes, some results have been obtained by correlating hotel types,
location and working times of their managers in the sector with both
their green hotels applications and green marketing perception.
According to these results, hotels differ significantly from each other.
However, hotels have a similar attitude especially about energy and
water conservation, which is one of the green hotels applications. The
most important reason of that is cost advantage and its effect on
profitability is adopted by all managers.

Keywords: Green Marketing, Green Tourism, Green Hotels
GIRIS

Endustri devrimi sonrasi kapitalizmin yukselisiyle birlikte, dzellikle
sermaye sahiplerinin kendilerini doganin efendisi olarak ilan etmeleri ve
dodayi, asla tilkenmeyecek bir kaynak, bir hammadde olarak gérmeleri,
dinyanin geldigi noktanin tesadif olmadigini sylememizi mimkin
kilmaktadir. Baska bir ifade ile diinyanin geldigi noktanin nedenini ya da
ekolojik krizin nedenini, insani Uretimin kétilesmesinden kaynakli oldugu
seklinde aciklayabiliriz. Iste bu diisiince noktasindan hareketle,
hiikiimetler iklim degisikligi zirveleri diizenlemekte, isletmeler yenilenebilir
eneriji tiirlerine yatinm yapmakta, tiiketiciler yesil Griin ya da hizmet satin
alma refleksi gostermekte, kisacasi insanoglu, kapitalist diizenden de
odin vermeden kendi devamliligini saglama adina kiiresel capta cesitli
isbirlikleri gelistirmekte ve birtakim ¢6ziim 6nerileri ortaya koymaktadir.

iste bu coziim o6nerilerinden birisi de yesil pazarlamadir. Yesil
pazarlama, hem mevcut sistemin devamliigini gézeten hem de diger
yandan cevre odakli bir yaklasimla cesitli doniisim ve uygulamalari
beraberinde getiren bir anlayistir. Dolayisiyla, énemi giderek artan ve
isletmelerin mevcut pazarda rekabet avantajl elde etmelerini de saglayan
bir ¢6zim ©nerisi olarak karsimiza ¢gikmaktadir. Yesil pazarlama anlayisi
bircok sektdrde oldugu gibi turizmde de giderek daha fazla kabul
gormeye baslamistir. Bunun en 6nemli nedeni ise turizm isletmelerinin bu
anlayisla yaptiklari yatinmlar neticesinde, uzun vadede ciddi bir maliyet
tasarrufu saglamalaridir. Bu yatinmlar ise 6zellikle isletme yoneticilerinin
yesil bir isletme olma adina benimsedikleri politikalar ile dogru orantilidir.
Baska bir deyisle, isletmelerin, daha dogrusu isletme yoneticilerinin yesil
pazarlamayl nasil algiladiklari ve bu konuda ne tir uygulamalar ve
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yatinmlar vyaptiklari, isletmelerin yesil isletme olmalarinda en 6nemli
unsurlardan biridir. Bu dogrultuda, s6z konusu yesil pazarlama algisini ve
bu algi cergevesinde gerceklestirilen uygulamalarin neler oldugunu
belirleyebilme gabasl, bu calismanin da amacini 6zetlemektedir.

Calismada bu amaca yonelik olarak, turizm sektdriinde calisan otel
yoneticilerinin yesil pazarlamaylr nasil kavradiklari ve bu kavrayislar
temelinde yesil pazarlamanin konaklama isletmelerinde uygulanma bigimi
olan yesil otelcilik konusunda neler yapilmakta oldugu incelenmistir.
Turkiye'de yesil otelcilik kavraminin 6zellikle son yillarda kullaniimaya
baslandigi g6z dniinde bulundurulursa, calismanin konuyla ilgili literatiire
ve sektore katkilar saglayacadi dustindlmektedir.

YESIL PAZARLAMA VE UYGULAMALARI

Yesil pazarlama ilk kez 1975 yilinda Amerikan Pazarlama Birliginin
diizenlemis oldugu “ekolojik pazarlama” konulu seminerde tartisiimis ve
tanimlanmigtir.  Pazarlama literatlrtine 1980°li yillarda giren yesil
pazarlama kavrami; ekolojik, cevreci veya c¢evresel pazarlama,
sirdirdlebilir pazarlama gibi kavramlar ile es anlamli olarak
kullaniimaktadir (Ay ve Ecevit, 2005: 241). Polonsky (1994: 3) vyesil
pazarlamayi, cevreye en az zarar verecek sekilde insanlarin istek ve
ihtiyaclarinin karsilanmasi olarak tanimlamistir. 20001 yillara geldigimizde
ise Clow ve Baack (aktaran Keles, 2007) vyesil pazarlamayi, cevreyi
koruyan Urtnlerin gelistiriimesi ve tutundurulmasi olarak tanimlamaktadir.
Bu noktada cevre, pazarlama karmasinin driin ve tutundurma siirecinde
ele alinarak Polonsky’'nin yapmis oldudu tanim genisletilmistir.

Yesil pazarlama uygulamalarinin, tiiketicilerin, cevreci orgltlerin,
zaman zaman devletlerin baskisi ve mevcut pazarda olmazsa olmaz
rekabetin etkisiyle hizla artmakta oldudu sdylenebilir. Szl edilen
etkenlerin yani sira, yesil pazarlama uygulamalarin uzun vadede
isletmenin maliyetlerini diistirerek karliigi arttirmasi da, isletmelerin yesil
pazarlamaya yoOnelmelerini saglayan diger bir etken olarak ifade
edilmektedir (Polonsky, 1994: 5). Enz ve Siguaw'in Amerika’da dort
biylk konaklama isletmesinde yaptiklari bir arastirma (1999: 76) bu
durumu teyit eder niteliktedir. Arastirmada, otel yoneticileri yesil
uygulamalar sayesinde, en fazla bir yil icinde tasarruf saglamaya ve ek
gelir elde etmeye basladiklarini belirtmiglerdir. Ornegin, otellerden biri on
ay iginde 10 bin Dolar tasarruf saglamis ve karton ¢oplerin satisindan ise
ek gelir elde etmistir (Enz ve Siguaw, 1999: 77). Kisacas! isletmeler, yesil
uygulamalar sayesinde mevcut pazarda rakiplerine oranla ciddi bir maliyet
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avantaji elde etmektedirler. Isletmeler, yapmis olduklari yesil uygulamalar
ile maliyet avantajina paralel olarak rekabet avantaji da sa§lamaktadirlar.
Bu noktada, isletmelerin rekabet avantaji elde etmelerinin iki temel
nedeni oldugu soylenebilir: 1) T7asarruf sadlayarak mali anlamda
gliclenmeleri, 2) Cevresel uygulamalar ile tiketicinin satin alma
davranisinda yarattikiar etki.

Isletmeler, tasarruf saglayarak maliyetlerinde ciddi bir azalma
saglarlar ve boylelikle fiyat politikasi konusunda rakiplerine oranla daha
esnek olabilirler. Buna ek olarak isletmeler, yapmis olduklar yesil
uygulamalarla mevcut pazarda yer alan tiketicilerin algisinda ve satin
alma davranislarinda degisiklige yol agabilirler. Nitekim Bohdanowicz'in
(2003: 202) 141 Iiskandinav otel misterisi ile yaptigi calismada,
misterilerin % 75'inden fazlasi cevresel uygulamalar destekledidini; %
25'i de yesil uygulamalara sahip bir otelde konaklamak igin daha fazla
O6deme yapabileceklerini ifade etmistir.

Sonug olarak, yesil pazarlama ekonomik beklentiler ile cevresel
uygulamalarin ayni yonde ilerleyebilecedi fikrini savunan ve bu baglamda
isletmelere ciddi avantajlar kazandiran bir olgudur (Grant, 2008: 15-18).
Dolayisiyla, isletmeler hangi sektérde olursa olsunlar, cevresel sorunlara
duyarl olmadan varliklarini siirdiiremeyeceklerini yavas yavas anlamaya
baslamiglardir. Bu dogrultuda, isletmeler yapacaklari her tirlii faaliyetin
cevre boyutunu, is stratejilerinde ve uzun vadeli planlarinda dikkate
almak zorundadirlar. Turizm sektorii icin de cevrenin bir ¢ekim unsuru
oldugu distndldiginde, vyesil pazarlama uygulamalarinin isletmeler
boyutunda ne kadar 6nemli oldugu agiktir.

ARASTIRMA MODELI VE HIPOTEZLERI

Yapilan bu arastirmanin modeli, tanimlayici bir alan arastirmasidir.
Bu tir arastirmalar genellikle gincel sorunlarin ayrintih  olarak
incelenmesine dayanan, pratikteki yaran da gozetilerek yapilan
uygulamali arastirmalar olarak ifade edilmektedir (Ural ve Kilig, 2005: 18).

Calismada, tanimlayici modele uygun olarak, konaklama tesislerinin
konumu ile yesil pazarlama algisi ve yesil otelcilik uygulamalari; tesislerin
tird ile yesil pazarlama algisi ve yesil otelcilik uygulamalari; tesis
yoneticilerinin sektdrdeki yoneticilik siiresi ile yesil pazarlama ve yesil
otelcilik uygulamalan arasindaki iliskiler tanimlanarak, s6z konusu
iligkilerin dereceleri belirlenmistir. Bu arastirma modeli ile Kurtulug'un da
ifade etmis oldugu gibi (2004: 252), iki veya daha fazla dedisken
arasindaki iligkinin derecesi belirlenmeye calisiimistir. S6z konusu
arastirma modeli Sekil 1'de goérilmektedir.
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Konaklama
Tesisi Turl

Yesil Otelcilik
Uygulamalari

Konaklama Yesil
Tesisinin Pazarlama

Konumu Algis

Yoneticilerin
sektordeki
galisma yil

Sekil 1: Arastirma Modeli

Arastirma hipotezleri calismanin amacina uygun olarak asadidaki
gibi olusturulmustur:

H;: Otellerin kiyi ve sehir oteli olmalari, yesil pazarlama algisi ve
yesil otelcilik uygulamalar Gzerinde etkilidir.

H,: Otellerin Uluslararasi zincir, ulusal zincir ya da sahis oteli
olmalarinin yesil pazarlama algisi ve yesil otelcilik uygulamalar (zerinde
etkisi vardir.

Hs: Otel yoneticilerinin turizm sektériinde yonetici olarak calisma
sirelerinin, yesil pazarlama algisi ve yesil otelcilik uygulamalar Uzerinde
etkisi vardir.

OLCME ARACLARININ GELISTIRILMESI

Anket formundaki sorularin bir kismi literatiirden derlenerek, bir
kismi da konuyla ilgili arastirmalar neticesinde arastirmaci tarafindan
gelistirilmistir. Yesil pazarlama algisini dlgmeye yonelik ifadeler 1'den 18'e
kadar olan ilk bélimdedir. Madde 19 ve Madde 50 arasinda ise yesil
otelcilik uygulamalarina yonelik ikinci bélim bulunmaktadir. 4, 6, 7, 9, 10
ve 18. ifadeler David Kirk (1998); 5, 19, 20, 26, 28, 31, 32, 33, 34, 37,
39, 43, 46, 47 ve 49. ifadeler Ismael Mensah (2005); 14, 15, 30, 35, 36,
41, 44 ve 45. ifadeler ise Erdogan ve Baris (2009) tarafindan yapilan
galismalardan derlenmistir. Dider sorular ise turizm sektoriinde yapilan
uygulamalardan hareketle, arastirmacilar tarafindan gelistirilmistir.

Olgme araclarinin ilk bdliimiindeki 18 madde 5'li likert tipinde olup,
kesinlikle katiimiyorum “1” ve kesinlikle katihyorum %5” gseklinde
puanlanmaktadir. ilk 6lgme aracinin madde ve i¢ tutarlik givenirlik
analizleri ve agimlayici faktor analizleri sonucunda oOlgekten 11. madde
elenmis ve toplamda 17 maddelik bir 6lgme araci olusturulmustur.
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Arastirmaci tarafindan bu 6lgme arac “yesil pazarlama algisi” olarak
tanimlanmistir.

Ikinci bolimde yer alan maddeler ise “evet”, “hayir” ve “kismen”
secenekleriyle yanitlanmistir. Bu bdlimde toplam 32 madde vyer
almaktadir ve benzer olarak hem madde analizleri ve i¢ tutarlik glivenirlik
analizleri ile hem de acimlayici faktor analizleri sonucunda, 3 temel alt
boyuttan bir 6lgme arac olusturulmus ve arastirmaci tarafindan “yesil
otelcilik uygulamalan” bigiminde adlandinimistir. Ayrica arastirmada,
otelin tirli, konumu, yoneticilerin editim durumu, kac yildir yoneticilik
yaptiklari, kendilerini ne kadar yenilikci olarak tanimladiklari gibi hem
cevaplayicilan tanimlayic sorular hem de yesil pazarlama algisi ve yesil
otelcilik uygulamalari ile iligkilendirilen sorulara yer verilmistir.

ORNEKLEM YONTEMI VE VERILERIN TOPLANMASI

Calismanin anakutlesi Antalya merkez ve gevresinde yer alan tiim 5
yildizli konaklama tesisleridir. Bunun iki énemli nedeni vardir. Birincisi,
Antalya ve cevresinin, kitle turizmi acgisindan son derece yogun bir bélge
olusu ve buna baglh olarak cevrenin, diger turizm bolgelerine oranla daha
fazla zarar gordugii/gorecedi disiincesi; ikincisi ise bu bélgede bulunan
bes yildizl tesislerin, hem nicelik hem de nitelik olarak, yesil pazarlama ve
yesil otelcilik konusundaki uygulamalari gergeklestirebilecek kapasitede
olduklari distincesidir.

Turizm Bakanli§i ve TUROB (Turistik Otelciler, Isletmeciler ve
Yatirimcilar Birligi) verilerine gore, Antalya ve cevresinde toplam 242 adet
bes vyildizh konaklama tesisi bulunmaktadir (http://www.turob.com/
istatistikler.aspx). Bu tesislerden 6'si, calismanin Uglncl bdliminde
aynintill olarak ifade edilen yesil yildiz sertifikasi sahibidir. Turkiye
genelinde toplam 22 adet yesil yildiz sertifikasi sahibi tesisten yalnizca
6'sinin  Antalya bolgesinde olusu ve bes vyildizli tesislerin sayisi
dislintldiigiinde, bu oranin artmasi, hem bodlgenin hem de tesislerin
sirdirilebilir kiinmasi adina ¢ok ©nemlidir. Iste bu noktada otel
yoneticilerinin yesil olmayi nasil algiladiklari ile otellerin bu konuda ne tir
uygulamalar yaptiklari, bu bolgedeki turizmin gelecegdini belirlemek
bakimindan etkin bir rol oynamaktadir.

Calismada, yesil pazarlama algisini ve bu yonde atilan adimlar
belirleyebilmek adina 242 otelin tamamina ulagiimaya calisiimis fakat
yalnizca 126'sindan geri donts alinmistir. Verilerin toplanmasinda
Profesyonel Otel Yoneticileri Dernegi (POYD) araciligi ile uygulamalar
yapilmaya calisiimig, fakat geri donlslerin yetersiz olmasi sebebiyle,
anketler yiiz ylize, e-mail ve telefon yoluyla gergeklestirilmistir.
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ARASTIRMA VERILERININ ANALIZi VE BULGULAR

Arastirmadan elde edilen verilerin analizi ve bu analiz sonucunda
ortaya cikan bulgular yer almaktadir. Bu dogrultuda; 6lgme araglarinin
madde analizi ve giivenirlik analizi bulgulari, agimlayici faktdr analizi ve
sonuglar, gruplar arasi karsilastirmalar ile korelasyon analizi ve
sonuclarina deginilmistir.

Yoneticilerin Demografik Ozellikleri

Arastirmaya katillan yoneticilerin demografik 6zelliklerine iliskin
frekanslar ve ylizdelikleri asagida yer alan tablolarda verilmistir.

Tablo 1: Yoneticilerin Gorevlerine Gére Dagilimi

Gorevler Yonetici Sayisi (n) Oran (%)
Genel Midr 77 61.1
Genel Midir Yrd. 15 11.9
On Biiro Muddiri 11 8.7
Satis & Pazarlama Muduiri 16 12.7
Insan Kaynaklar Miidiirii 5 4
Diger 2 1.6
Toplam 126 100

Yukaridaki tabloda goriildigi gibi, ankete katilan otel
yoneticilerinin % 61'i genel midur olarak gbrev yapmaktadir. Bu sayinin
yuksek olmasi yesil pazarlama algisinin ve yesil otelcilik politikalarinin
daha iyi anlasiimasina dair son derece 6nemlidir.

Diger tabloda ise otel yoneticilerinin egitim dlizeylerine gore
dagiimi gorilmektedir. Yoneticilerin % 56'si bir lisans programindan
mezun olmustur. Yiksek lisans yapmis olan ydneticilerin sayisi da yaklagik
olarak % 24'tiir.

Tablo 2: Yoneticilerin Egitim Diizeyine Gore Dagilimi

Egitim Diizeyi Yonetici Sayisi (n) Oran (%)
Orta Ogretim 8 6.3

On Lisans 5 4
Lisans 70 55.6
Yiiksek Lisans 30 23.8
Doktora 13 10.3
Toplam 126 100
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Madde Analizi ve Giivenirlik Analizi Bulgular

Antalya ve gevresinde bulunan 242 adet bes yildizli konaklama
tesisi icerisinden 126'sindan geri doénls alinarak elde edilen verilere,
madde analizleri, i¢c tutarlik glvenirlik analizleri ve agimlayici faktor
analizleri yapilarak ilk élgek icin iki ve ikinci 6lcek icin Ug¢ alt boyut olmak
lzere toplam bes alt boyut saptanmistir. Analizler madde-faktor analizi
kapsaminda hem agimlayici faktér analizleri, hem de madde analizleri
doniisimlii olarak yapilarak gerceklestirilmistir. Oncelikli olarak dlceklerin
acimlayici faktdr analizleri yapilarak yapi gegerlikleri ve faktoér yapisi
saptanmis, sonra ise madde analizleri ve i¢ tutarlik glvenirlik analizleri
yapilmistir. Her bir boyut icin madde analizleri yapilmis ve ic¢ tutarlk
glvenirlik katsayllari hesaplanmistir. Bu amagla madde-toplam puan
korelasyonlari ve Cronbach-Alpha i¢ tutarlik katsayilar hesaplanarak
cesitli istatistiki degerlere ulagiimistir. S6z konusu madde analizi dederleri
Tablo 3 ile Tablo 7 arasinda sunulmustur.

Ik 6lcekte, bes yildizli otel ydneticilerinin yesil pazarlama algisini
belirlemeye yonelik toplamda 18 madde yer almakta ve bu maddeler
ekonomik ve sosyal farkindalik ile gevresel farkindalik olmak (zere iki alt
boyutta toplanmaktadir. Bu dlgekte 18 maddeden yalnizca 11. madde
madde-toplam puan korelasyonu 0.20'nin altinda bir korelasyon
gosterdigi igin analiz disi birakilmistir ve sonuglar toplamda 17 madde
Uzerinden yapilmistir. Bu iki alt boyut icin ortaya cikan madde analizi
sonuglarinda i¢ tutarlik glivenirlik katsayllar; ekonomik ve sosyal
farkindalik boyutu igin a=.91; cevresel farkindalik boyutu igin a=.83
olarak saptanmistir.

ikinci dlcekte ise bes yildizli otellerin yapmis olduklar yesil otelcilik
uygulamalari 32 madde (zerinden belirlenmeye calisilmistir. S6z konusu
maddeler, enerji ve su tasarrufu uygulamalarn, atik yonetimi ve cgevre
egitimi ile satin alma ve sorumlulugu paylasma olmak Uzere (¢ alt
boyutta incelenmistir. Bu li¢ alt boyut icin ortaya cikan madde analizi
sonuglarinda i¢ tutarlik glvenirlik katsayilari; enerji ve su tasarrufu
uygulamalari boyutu igin a=.93; atik yonetimi ve cevre egitimi boyutu icin
a=.89; satin alma ve sorumlulugu paylasma boyutu icin a=.85 olarak
hesaplanmigtir. Her bir alt boyut icin yapilan madde analizi sonuglari
asadida ayrintili olarak sunulmaktadir.

Tablo 3'te ekonomik ve sosyal farkindalik alt boyutunun madde
analizi sonuglar ayrintili olarak gérilmektedir.
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Tablo 3: Ekonomik ve Sosyal Farkindahk

Olcek Olcek Madde Sayisi | Olcek

Ortalamasi Varyansi =11 Alphasi

=49.4444 =28.7609 =.9143

Standart
Sapma=5.3629

Madde | Madde Madde Madde- Madde
No Cikarildiginda Cikarildiginda Toplam Puan | Cikarildidinda

Olgek Olgek Varyansi Korelasyonu Alpha

Ortalamasi
Y1 44.9524 23.1017 .7816 .9005
Y2 44.8095 24.5554 4773 9179
Y3 44,9048 23.8149 .8007 .9007
Y4 44.6587 25.2026 7131 .9066
Y5 45.2222 22.5742 .6988 .9059
Y6 44.6587 25.9226 4730 9151
Y7 45.0873 24.5443 .6327 .9083
Y8 44.8175 24.9344 7134 .9060
Y9 45.1508 22.2411 .7784 .9006
Y10 44.9206 23.5937 .8001 .9003
Y14 45.2619 23.2189 .6523 .9081

Tablo 3'te de gorildugu gibi, ekonomik ve sosyal farkindalik alt
boyutunda tiim maddeler .40'In Ustiinde ve oldukca yliksek derecede
madde-toplam puan korelasyonu gostermislerdir. Ozellikle de 10. madde
“Halkla iliskiler faaliyetlerinde yardimci olur” ve 3. madde “Yesil
pazarlama stireci her departman icin gecerlidir” en yliksek madde toplam
puani gosterirken, en disik derecede ise 2. madde “Tiketicilerin satin
alma davraniglarinda olumsuz etki yaratir” ve 6. madde “Uzun vadede
karlihgi azaltir” 0.47 diizeylerinde madde — toplam puani gostermislerdir.
Toplam 11 maddenin yer aldi§i ekonomik ve sosyal farkindalik alt
boyutuna ait i¢ tutarlik glvenirlik katsayisi tim 6rneklem igin a=.91
olarak saptanmigtir. Bu alt boyut icin 6lgek varyansi 28.7, &lgek
ortalamasi 49.4 ve standart sapma 5.3 seklinde hesaplanmistir.

Ilk dlcek icin belirlenen ikinci alt boyut olan “cevresel farkindalik”
alt boyutuna ait madde analizi sonuglari ise Tablo 4'te sunulmustur.
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Olcek Olcek Madde Olcek
Ortalamasi Varyansi Sayisl =6 Alphasi
=26.1825 =9.4784 =.8329
Standart
Sapma=3.0787
Madde Madde Madde Madde- Madde
No Cikarildiginda Cikarildiginda Toplam Puan | Cikarildiginda
Olcek Olcek Varyansi | Korelasyonu | Alpha
Ortalamasi
Y12 21.7381 6.8669 .5527 .8170
Y13 21.4048 7.5069 .7094 .8015
Y15 21.9127 6.3683 .6695 .7921
Y16 21.6508 6.3731 .5913 .8121
Y17 22.7302 6.9666 .5610 .8147
Y18 21.4762 6.7314 .6448 .7979

Tablo 4'te gorildigl gibi cevresel farkindalik alt boyutuna ait
toplam 6 madde yer almaktadir. Cevresel farkindalk alt boyutunun ic
tutarlik gilivenirlik katsayisina bakildiginda tim &rneklem icin a=.83
oldugu goriilmektedir. Madde-toplam puan korelasyonu tim maddeler
igin .50’nin Ustlndedir. Bu boyutun en temsil edici maddesi 13. madde
olan “Yesil pazarlama cevre odakli bir pazarlama yaklagimidir” olmustur.
Olcek ortalamasi 26.1 olan cevresel farkindalik alt boyutunun 6lcek
varyansi 9.4 olup, standart sapmasi 3.07 olarak hesaplanmistir.

Yesil otelcilik uygulamalarina yénelik olusturulan ikinci 6lgegin ilk
alt boyutu olan enerji ve su tasarrufu uygulamalarina iliskin madde analizi
sonuglar Tablo 5'te sunulmustur. Tablo 5te de goriildigi Gzere, enerji
ve su tasarrufu uygulamalari boyutu altinda toplam 10 madde vyer
almakta ve bu alt boyuta ait i¢ tutarlik glivenirlik katsayisi a=.93 olarak
goriilmektedir. Bu alt boyuttaki tim maddeler cok yiliksek derecede
madde-toplam puan korelasyonu goéstermektedirler. En diisik madde-
toplam puan korelasyon degeri 5. madde ile 0.60 diizeyindedir. Ancak bu
deder bile oldukca vyiiksek derecede dederlendirilen bir korelasyon
gostergesidir. Enerji ve su tasarrufu alt boyutuna ait 6lgek ortalamasi
28.9; olgek varyansi 11.1 ve standart sapmasi 3.3 olarak saptanmistir.
Madde-toplam puan korelasyonu tiim maddeler igin bir énceki alt boyutta
oldugu gibi .50'nin Ustlindedir.
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Tablo 5: Enerji ve Su Tasarrufu

Olcek Olcek Madde Olcek
Ortalamasi Varyansi Sayisi =10 Alphasi
=28.9524 =11.1177 =.9373
Standart
Sapma=3.3343
Madde Madde Madde Madde-Toplam | Madde
No Cikarildiginda Cikarildiginda Puan Cikarildiginda
Olgek Olgek Varyansi Korelasyonu Alpha
Ortalamasi
YP5 26.0556 9.5889 .5961 .9376
YP15 26.0317 9.1670 .8660 .9265
YP17 26.0397 9.1104 .8689 .9261
YP23 26.0079 9.2399 .8472 .9275
YP24 26.0794 8.7937 8211 9271
YP25 26.1270 8.4157 .7476 .9334
YP26 26.0635 9.2599 .6883 .9336
YP28 26.0079 9.4799 .7858 .9306
YP29 26.1508 8.1931 .7570 .9346
YP30 26.0079 9.4319 7471 9315

Bir diger alt boyut olan atik ydnetimi ve gevre egitimi alt boyutunun
madde analizi sonuglari Tablo 6'da sunulmustur.

Tablo 6: Atik Yonetimi ve Cevre Egitimi

Olcek Olcek Varyansi | Madde Sayisi | Olcek
Ortalamasi =26.8137 =12 Alphasi
=27.6190 Standart =.8949
Sapma=5.1782
Madde Madde Madde Madde-Toplam | Madde
No Cikarildiginda Cikarildiginda Puan Cikarildiginda
Olcek Olcek Varyansi Korelasyonu Alpha
Ortalamasi
YP2 24.9286 23.3469 .6459 .8854
YP7 25.6984 21.7643 .6984 .8812
YP9 25.4603 25.0504 .3908 .8957
YP10 24.8095 23.3074 .7267 .8829
YP11 25.2540 22.5750 .6150 .8859
YP12 25.3651 21.7697 .6208 .8864
YP13 25.5952 24.2749 .5080 .8914
YP14 25.3016 23.8443 .4848 .8922
YP21 25.1429 21.1794 .6605 .8844
YP22 25.6111 20.7516 .7060 .8815
YP27 25.7778 21.5022 .7045 .8808
YP32 24.8651 23.5897 .6348 .8863
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Tablo 6'da goriildigi gibi, atik ydnetimi ve gevre editimi alt boyutu
12 maddeden olusmaktadir. Atik yonetimi ve cevre egitimi alt boyutunun
ic tutarlik giivenirlik katsayisi a=.89 olarak bulunmustur. Bu alt boyuta ait
maddelerin tamami .30°un Ustiinde madde-toplam puan korelasyonu
gostermistir. Olcek ortalamasi 27.6; 6lcek varyansi 26.8 ve standart
sapma 5.1 olarak goériilmektedir.

Ikinci 6lcege ait son alt boyut satin alma ve sorumlulugu paylasma
alt boyutudur. 10 maddeden meydana gelen bu alt boyuta iliskin madde
analizi sonuglan Tablo 7'de sunulmustur.

Tablo 7: Satin Alma ve Sorumlulugu Paylasma

Olgek Olgek Madde Olcek Alphasi
Ortalamasi Varyansi Sayisi =10 =.8526
=28.4841 =7.4357
Standart
Sapma=2.7269
Madde Madde Madde Madde- Madde
No Cikarildiginda Cikarildiginda Toplam Puan | Cikarldiginda
Olcek Olcek Varyansi | Korelasyonu | Alpha
Ortalamasi
YP1 25.5952 6.1789 .7378 .8282
YP3 25.6587 5.9226 .6168 .8332
YP4 25.7302 5.8146 .5434 .8420
YP6 25.8016 5.3443 .6854 .8271
YP8 25.7619 4.8069 .6966 .8349
YP16 25.5635 6.5679 .5709 .8413
YP18 25.5159 7.0357 .3952 .8534
YP19 25.5159 6.8917 .5551 .8477
YP20 25.7063 5.5691 7747 .8172
YP31 25.5079 7.0839 .4030 .8540

Tablo 7'de verilen satin alma ve sorumlulugu paylasma alt boyutu
icin elde edilen verilerin analiz sonuglarina bakildidinda, bu boyuta ait tiim
maddelerin madde-toplam puan korelasyon katsayilarinin .30°'un {izerinde
oldugu gériilmektedir. I¢ tutarlik giivenirlik katsayisi a=.85 olan satin
alma ve sorumlulugu paylasma alt boyutunun olcek ortalamasi 28.4;
Olgek varyansi 7.4 ve standart sapmasi 2.7 olarak hesaplanmigtir.

Madde analizleri tizerinden genel bir dederlendirme yapildiginda,
s6z konusu olan toplam iki 6lgek ve her iki dlgekte yer alan toplam bes
temel alt boyut icin tutum &lgeklerinin, olmasi beklenilen ig tutarlik
guvenirlik katsayisi degerlerinin iizerinde oldugu bulunmustur. Murphy ve
Davidshofer (2005: 150) oélgme literatiiriinde kabul edilen dederleri, en
distk 0.70 gilvenirlik tahmin katsayisi olarak ifade etmektedir. Bu
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badglamda dustnildiginde arastirma kapsaminda gelistirilen 6lcme
araglarinin, 0.83 ve 0.93 arasinda ig tutarlik glivenirlik katsayilarina sahip
oldugu tespit edilmistir.

Faktor Analizi ve Sonuglari

Otel yoneticilerinin yesil pazarlama algisi ile yesil otelcilik
uygulamalarina yonelik olusturulan maddeler yapi gecerligi acimlayici
faktor analizi ile incelenmis ve dederlendirilmistir.

Yesil Pazarlama Algisi Olcegi Acimlayici Faktér Analizi Bulgulari.
Arastirmada, yesil pazarlama algisini belirlemeye yodnelik olarak gelistirilen
18 maddelik 6lcek, yapi gecerligi acimlayic faktor (exploratory factor
analysis) analizi ile incelenmistir. Bu dogrultuda, Olgekte yer alan 18
maddeye temel bilesenler analizi ve varimaks rotasyonu uygulanmis,
Ozdederi 1'den blyiik 4 temel bilesenden olusan ve toplam varyansin
%71'ini agiklayan bir yapi saptanmistir. Bu sonuglar incelendiginde, gigli
olarak 2 bilesenli bir yapi oldugu gdzlemlenmistir. 3 ve 4. bilesende
yiksek faktor yiklerine sahip madde sayisinin az oldugu, ornegin 3.
bilesende 3 madde 4. bilesende 2 madde oldugu ve ayni zamanda bu
maddelerin diger 2 bilesenden de yik aldiklar gérilmistiir. Bu nedenle
acimlayici faktér analizi 2 temel bilesenli bir yapiya sabitlenerek
tekrarlanmistir. Ayrica madde analizi bulgular da dikkate alinarak, dlgekte
yer alan 11. madde, madde analizi sirecinde madde-toplam puan
korelasyonu en diisiik deder alan madde oldugu icin olcekten cikariimis
ve hem acimlayicl faktér hem de madde analizleri dontsimli olarak
yapilmistir. Sonucgta yesil pazarlama algisi 6lcedinin 17 maddesinin
acimlayic faktoér analizleri ile 2 temel bilesen igin; 1. temel bilesenin
Ozdegeri 8.064 ve toplam varyansi aciklama orani % 47.437, 2. temel
bilesenin 6zdederi 1.977 ve toplam varyansi acgiklama orani % 11.629
olarak bulunmustur. Her iki bilesenin de toplam varyansi agiklama orani
ise % 59.066'dir. Bunun yani sira madde analizleri ve i¢ tutarlik givenirlik
katsayilar agimlayici faktor analizleri ile belirlenen bilesenler {izerinden
yapilmistir. Yesil pazarlama algisini 6lgmede ilk temel bilesen “ekonomik
ve sosyal farkindalik® olarak, ikinci temel bilegen ise “cevresel farkindalk”
olarak adlandinlmistir. Bu alt boyutlarda yer alan maddeler ve faktor
ylikleri tablo 16’da sunulmustur. Tablodan da izlendigi gibi, “ekonomik ve
sosyal farkindalik” alt boyutunda toplam 11 madde yer almakta ve faktér
ylikleri .85 ile .47 arasinda degismektedir. Cevresel farkindalik alt boyutu
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ise 6 madde ile temsil edilmis ve maddelerin faktér yiiklerinin .53 ile .83

arasinda dedistigi saptanmistir.

Verilerin agimlayici faktdr analizine uygun olup olmadigini saptamak
amaciyla varsayimlar sinanmistir.  Kaiser-Meyer-Olkin (KMO) dederinin
0.88, Bartlett — Sphericity testi sonuclarinin da (x> = 1540.549, df=136,

p< .001) varsayimlari karsiladi§i tespit edilmistir.

Tablo 8: Ekonomik - Sosyal - Cevresel Farkindalik igin Faktor

Analizi Sonuglan

FAKTORLER
Faktor 1 Faktor 2
Maddeler (18 Madde) Faktor Faktor
yukleri yukleri
Yesil pazarlama sireci her departman igin gegerlidir .849 .153
Uzun vadede maliyetleri azaltir .842 .128
Halkla iliskiler faaliyetlerinde yardimci olur .839 .186
Yesil pazarlamanin temelini ‘sirdrilebilirlik ilkesi’ .787 125
olusturmaktadir
Bolge halkinin isletmeye olan destegini arttirir 779 323
Mdisteri memnuniyetini azaltir. .761 .189
Yerel kulttrin korunmasinda 6nemli bir aragtir .694 211
Otel galisanlarinin memnuniyetini arttirir .652 251
Uzun vadede karlihgi azaltir .577 0.05
Turizmde yesil pazarlama ile ilgili tim birliklerden .570 .495
(Yesil Oteller Birligi, Yesil Restoranlar Birligi vb.)
haberdariz
Tiketicilerin satin alma davranislarinda olumsuz etki .466 291
yaratir
Mevcut pazarda énemli bir rekabet avantaji saglamaz -0.02 .831
Yesil isletme (Otel) olma konusunda tum kriterlerden .383 .733
haberdariz. (Green Globe, Yesil Yildiz, ISO 14001 vb.)
Otel sahipleri, yesil otelcilik uygulamalariyla ilgili 111 .720
yatinmlari desteklemektedir
Yesil pazarlama yalnizca bir modadir (trenddir) .145 717
Yesil pazarlama c¢evre odakli bir pazarlama .537 .621
yaklagimidir
Tim paydaslarin (tedarikgiler, galisanlar, misteriler, .506 .526
yerel yonetimler vb.) memnuniyetini arttirir
Oz Deger 8.064 47.437
Toplam Varyansi Aciklama Yiizdesi 1.977 11.629
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Yesil Otelcilik Uygulamalarn Olcegi Acimlayia Faktor Analizi
Bulgulari. Arastirmada yesil otelcilik uygulamalan hakkinda bilgi
toplamak amaciyla, toplam 32 maddeden olusan 6lcedin faktdr yapisi,
temel bilesenler analiziyle ve varimaks rotasyonu uygulanarak
incelenmistir. Bu o6lcedin de yapi gegerligi hem madde analizleri hem de
faktdr analizi birlikte ele alinarak analiz edilmistir. 32 maddelik bu 6lgek
icin ilk asamada yapilan agimlayicl faktdr analizleri siirecinde veri setinin
faktdor analizine uygunlugu igin gerekli olan varsayimlarin karsilanip
karsilanmadigina bakilmistir. Orneklem sayisinin faktér analizi yapmak icin
yeterliginin sinandi§i Kaiser-Meyer-Olkin (KMO) dederinin 0.82 oldugu
bulunmustur. KMO dederinin .80°den biiyiik olmasi cok iyi derecede kabul
edilmektedir (Kalayc, 2006:322). Didger bir varsayim olan Bartlett —
Sphericity testi de dediskenler arasinda yiiksek korelasyonlarin bulunma
olasiligini test eder ve bu degerin anlamli gikmasi gerekmektedir (x> =
3803.242, df=496, p< .001). Bu dodgrultuda yapilan analizlerde
varsayimlarin karsilandigi saptanmustir.

Bu 0dlgek icin ilk yapilan faktér analizinde faktor sayisi serbest
birakilmis ve temel yapiyl saptayabilmek amaciyla varimaks dondiirme
islemi uygulanmistir. Bu asamada 32 madde icin 7 bilesenden olusan bir
faktor yapisi goriilmistiir. Ancak bazi bilesenlerde maddelerin hem sayi
olarak az olmasi hem de birkag bilesen de yer almalan ve faktor
yuklerinin ¢ok ayrismamasi nedeniyle, bu tablo dikkatli bir sekilde
incelenmis ve maddelerin icerikleri de g6z ©niinde bulundurularak
temelde 3 faktorli bir yapinin uygunlugu tercih edilmistir (Tablo 9.).
Boylece agimlayic faktor analizi tekrar yapilmis ve varimaks dondiirmesi
sonucunda 3 faktorlii yapinin toplam varyansin % 59.483'lni agikladigi
saptanmigtir. Bu &lgek igin birinci faktoriin 6zdederi 12.533 ve toplam
varyans! agiklama orani %39.227 ile en gliclu bilesen olarak ortaya ¢ikmig
ve 10 madde ile temsil edilmistir. Bu faktor “enerji ve su tasarrufu” olarak
adlandinimistir. Bu 6lgekteki ikinci biyiik faktor icin 6zdeger 3.755 olarak
bulunmus ve toplam varyansi aciklama oraninin da % 11.735 oldugu
saptanmistir. Bu faktér toplam 12 maddeyi icermekte olup “atik yonetimi
ve gevre egitimi” olarak isimlendirilmistir. Son olarak {iglincii faktor yesil
otelcilik uygulamalarinda “satin alma ve sorumlulugu paylasma” olarak
adlandirimis ve 10 madde ile temsil edilmistir. Ugiincii faktériin 6zdegeri
2.727 ve toplam varyansi agiklama orani da % 8.521 olarak saptanmistir.
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Tablo 9: Enerji ve Su — Atik Yonetimi ve Cevre Egitimi — Satin
Alma ve Sorumlulugu Paylasma icin Faktor Analizi Sonuglari

(devami arka sayfada)

FAKTORLER
Maddeler (32 Madde) Faktor 1 Faktor 2 Faktor 3
Faktor Faktor Faktor
yikleri yukleri yukleri
Odalarimizda elektrik tasarrufu igin enerji | .908 112 .104
tasarrufu sistemi kullaniimaktadir
Gunlik malzeme (havlu, carsaf vb.) | .878 .103 -0.02
degisiminin gevreye verdigi olumsuz etki
konusunda musterilerimiz
bilgilendirilmektedir
Satin almada malzemelerin geri dénusebilir | .872 .140 .250
(yeniden degerlendirilebilir) olma 6zellidine
dikkat edilmektedir
Mdsterilerimize, yerel kiltlirin korunmasi | .854 .189 .269
adina uyarilarda bulunulmaktadir
Camasirhanede tasarruf saglayan | .796 0.05 .254
makineler kullaniimaktadir
Otelimizde, surekli kullanilmayan alanlarin | .782 0.06 0.03
aydinlatiimasinda tasarruf igin
sensor/zamanlayic kullanilmaktadir
Gamagirhanede gamagirlar kirlilik | .744 .263 .309
derecelerine gére ayriimaktadir
Otelimiz, cevre koruma ile ilgili toplantilara | .643 .307 -0.01
katilmaktadir
Tuvaletlerde az su harcayan sifonlar | .624 .404 .243
kullaniimaktadir
Banyolarda az su harcayan dus bagliklar | .584 425 .430
kullaniimaktadir
Otelimizde atiklar ayristiriimaktadir .584 571 401
Otelimizde atik sular antiip dis ortama | .151 .790 -0.09
desarj edilmektedir
Otelimizde atk sular antlip bahge | 0.07 .785 0.02
sulamasinda kullanilmaktadir.
Otelimizdeki atik yadlar geri doénisim | .194 .703 0.07
firmalarinca degerlendirilmektedir
Yesil uygulamalarimiz hakkinda medyada | .170 .687 .242
kamuoyu bilgilendiriimektedir
Personele temizlik malzemelerinin kullanimi | .384 .656 -0.003
ile ilgili bilgi verilmektedir
Otelimizde glines enerjisi kullaniimaktadir .169 .609 371
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Otelimizde  personele cevre  egitimi | .422 .598 173

verilmektedir

Otelimiz, cevresel konular ile ilgili | -0.01 571 .266

arastirmalari desteklemektedir

Otelimizle ilgili bilgilendirmeler odalardaki | .127 .555 .459

televizyonlardan yapilmaktadir

Otelimizde  artan  yiyecekler ihtiyag | .363 .436 0.07

sahipleriyle dederlendiriimektedir

Otelimizde gevre dostu Urtnler kullaniriz 112 413 0.05

Otelimizde enerji tlketimi disik | .256 -0.04 .713
ekipmanlar kullaniimaktadir

Cevreye daha az zarar veren temizlik | 0.03 .500 .690
maddeleri satin alinmaktadir

Cevresel uygulamalarin sagladigi tasarruf | .208 .203 .688
otel biitcesinde belirtiimektedir

Cevresel uygulamalarin  neden oldugu | -0.02 .191 .655
maliyetler otel blitgemizde belirtiimektedir

Otelimiz, yerel yonetimlerle isbirligi iginde | .169 .179 .654
calismaktadir

Otelimiz, cevre politikasina sahiptir 0.008 .503 .651
Odalarda  enerji  tasarrufu  saglayan | .218 -.234 .634
ampuller kullanilmaktadir

Otelimizde,  gevresel uygulamalardan | .442 .446 .560
sorumlu personel galistirlmaktadir

Otelimiz, geri donlisim firmalari ile isbirligi | -0.05 .470 .520
icinde calismaktadir

Otelimizde uzun 6mdarli malzemeler satin | .304 -0.03 494
alinmaktadir

0Oz Deger 12.533 3.755 2.727
Toplam Varyansi Aciklama Yiizdesi 39.227 11.735 8.521

Yesil Pazarlama ve Yesil Otelcilik Uygulamalan ile Otellerin
Konumu Arasindaki Karsilastirmalar

Bu bdlimde, arastirma kapsaminda gelistirilen o6lceklerden elde
edilen toplam puanlar ve bagiml degiskenler ile bazi bagimsiz degiskenler
(otel tird, otel konumu, yoneticilerin sektordeki yoneticilik yili vb.)
arasindaki karsilastirmalar ele alinacaktir.

Arastirmada gelistirilen iki dlgek ve toplamda beg alt boyut toplam
puanlarinin  katihmcilarin  galigmakta olduklari konaklama isletmesinin
konumsal olarak sehir ya da kiyi oteli olmalarn arasindaki ortalama
karsilastirmalari, iliskisiz drneklemler t-testi ile analiz edilmistir.
Konaklama igletmesi tiri olan 26 sehir oteli ve 100 kiyi oteli grup
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dediskeni olarak ekonomik ve sosyal farkindalik, cevresel farkindalik,
enerji-su tasarrufu uygulamalar, atik yonetimi ve cevre egitimi, satin
alma ve sorumlulugu paylasma alt boyutlarinin aritmetik ortalamalarinin
anlamh farkllasmalar gosterip gostermedigi arastirilmistir. Karsilastirma
yapilan tiim alt boyutlarda sehir oteli olma ile kiyr oteli olma ortalamalari
arasinda istatistiksel olarak anlaml farklilasmalar saptanmistir (Tablo
10.).

Ekonomik ve sosyal farkindalik alt boyutu puanlari sehir oteli
ortalamasi 46.5 iken, kiyi oteli ortalamasi 50.2 olup, birbirlerinden anlamh
olarak farklilasmaktadirlar (t= -3.215, sd= 124, p<0.05). Cevresel
farkindalik alt boyutunda ise sehir oteli 24.46 ortalama, kiy1 oteli 26.63
ortalama ile birbirlerinden anlamh olarak farklilasmaktadirlar ( t= -2.270,
sd=124, p<.05). Diger bir alt boyut olan enerji ve su tasarrufu
uygulamalari alt boyutu sehir oteli ortalamasi 29.31 ve kiy1 oteli
ortalamasi 32.4 arasinda da anlamli bir farklilasma bulunmaktadir( t= -
2.167, sd=124, p< .05). Atik yonetimi ve cevre egitimi alt boyutu sehir
oteli ortalamasi 20.7 ile kiyi oteli ortalamasi 25.9 arasinda anlaml bir
farklilasma ( t= -5.404, sd=124,p<.001) gorilmis, ayrica son olarak
satin alma ve sorumlulugu paylasma alt boyutu sehir oteli ortalamasi 26.8
ve kiyr oteli ortalamasi 28.9 arasinda da anlamh farklilagmalar
saptanmistir( t= -2.438, sd.=124, p<.05).

S6z konusu bes alt boyut puanlari lzerinden genel olarak bir
yorum yapmak gerekirse; kiyi otellerinin sehir otellerine gore yesil otelcilik
uygulamalarindan daha yiliksek puanlar aldiklari goriilmektedir. Bu puan
farklihgi 6zetle, kiyi otellerinin yesil otel olma konusunda sehir otellerine
kiyasla hem konumsal olarak avantajli oldugunu gostermekte, hem de
yesil pazarlamayl algilama noktasinda bir adm &nde olduklarini
gostermektedir. Bunun nedenini, kiy1 otellerinin daha ¢ok kitle turizmine
endeksli bir pazarlama stratejisine sahip olmasindan o6tiirli, sehir
otellerine oranla daha yiliksek diizeyde bir stirdiirilebilir turizm refleksi
gelistirmeleri seklinde agiklayabiliriz. Diger bir etken ise, yesil otel olma
slrecinde yapilacak yatirimlarda (glines enerijisi, atik aritma tesisi vb.)
fiziki sartlar diisiinlildiglinde, kiyi otellerinin bulunduklari genis araziler ile
sehir otellerine gére daha avantajli olmalaridir.

Bu baglamda, calismanin (glncii bolimindeki yesil pazarlama
matrisini hatirlayacak olursak, Grant'in isletmeler icin ifade etmis oldugu
yesil pazarlama farklilasmalarn (yesil, daha yesil, en yesil) konumsal
olarak kiyi ve sehir otelleri icin de sdylenebilir.
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Tablo 10: Otellerin Konumu ile Yesil Pazarlama Algisi ve Yesil
Otelcilik Uygulamalari Bagimh Degiskenleri Arasindaki Iliskisiz
Orneklemler T-testi Sonuglari

Faktorler Otelin Ortalama | Standart | T Degeri P (Cift

Konumu Sapma Uclu
Test)

Ekonomik  ve | Sehir Oteli | 46.5385 5.75660

Sosyal Kiyr Oteli 50.2000 5.01513 | -3.215%* .002

Farkindalik

Cevresel Sehir Oteli | 24.4615 4.72636

Farkindalik Kiy1 Oteli 26.6300 2.31226 -2.270* .031

Enerji ve Su | Sehir Oteli | 29.3077 7.23751

Tasarrufu Kiy1 Oteli 32.4000 1.49747 -2.167* .040

Uygulamalari

Atk  Yonetimi | Sehir Oteli | 20.6923 4.11601

ve Gevre | Kiyi Oteli 25.8800 4.42052 -5.404*** | .000

Egitimi

Satin Alma ve | Sehir Oteli | 26.8462 4.19230

Sorumlulugu Kiy1 Oteli 28.9100 2.01557 -2.438* .021

Paylasma

*p<.05, ***p<.001

Yesil Pazarlama ve Yesil Otelcilik Uygulamalari ile Otellerin Tiirii
Arasindaki Karsilastirmalar

Konaklama isletmesinin uluslara arasi zincir otel, sahis oteli ve
ulusal zincir otel tiri ile yesil otelcilik uygulamalari bes alt boyut toplam
puanlar tek yonli varyans analizleri ile karsilastiriimistir. Parametrik bir
varyans analizinin en 6nemli varsayimi olan puanlarin varyans homojenligi
varsayimi ekonomik ve sosyal farkindalik, cevresel farkindalik, atik
yOnetimi ve gevre uygulamalari ile satin alam ve sorumlulugu paylasma
puanlari icin karsilanmis olup, enerji ve su tasarrufu uygulamalar igin
karsilanamamistir. Tablo 11.'de varyans homojenligi saglanan dort alt
boyut ortalamalarinin parametrik bir test olarak tek yonli varyans analizi
sonuglari verilmektedir. Enerji ve su tasarrufu uygulamalar alt boyutu igin
de parametrik olmayan Kruskal-Wallis tek yonli varyans analizi
yapilmistir.

Tablo 11'den de izlendidi (izere otel tiirii ve s6z konusu dort yesil
otelcilik uygulamalari toplam puan ortalamalari arasinda istatistiksel
olarak anlamh farkllasmalar oldugu saptanmistir. Sirasi ile ele almak
gerekirse ekonomik ve sosyal farkindalik alt boyutunda uluslararasi zincir
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otel ortalamasi (50.89) , sahis oteli ortalamasi (44.17) ve ulusal zincir otel
ortalamasi (49.11) arasinda anlamli farkilasmalar bulunmustur.

Tablo 11: Otel Tiirii ile Yesil Otelcilik Olceklerinden Alinan
Puanlarinin Tek Yonlit ANOVA Sonuclan

Uluslarara | Sahis oteli Ulusal zincir | Anova Coklu

sI zincir otel F degeri Karsilastirmalar
oteli (n=12) (n=55)

(n=55)

Ort. s.s | Ort. S.S. Ort. S.S. F

Ekon. ve [50.89 [5.01 |44.17 |5.13 [49.11 |5.17 8.764***  Uluslar arasl-

Sosyal sahis
Farkindalik Sahis-ulusal
Cevre. 26.84 |2.8 |23.08 | 5.2 [26.25 |2.22 | 8.117*** |luslar  arasi-
Farkindalik sahis
Sahis-ulusal
Atk  Yon. |26.75 (3.83 | 18.5 |[5.05 (24.35 |4.51 |19.070*** |Uluslar  arasi-
ve Cevre sahis
Egitimi Sahis-ulusal
Ulusal-
uluslararasi

Satin Alma |29.15 [2.56 (25.83 |3.04 |28.36 |2.58 7.966%*  Uluslar  arasi-
ve Soruml. sahis
Paylasma Sahis-ulusal

***p<.001 **p<.01

Hangi otel tirlerinin birbirlerinden farklilastigi coklu karsilastirma
(post-hoc) testlerinden Tukey HSD testi ile incelendijinde ekonomik ve
sosyal farkindalik boyutunda uluslararasi zincir oteller sahis otellerinden
ve sahis otelleri de ulusal zincir otellerden farkllasmaktadir. Bu durum,
farkl otel tlrlerinde gérev yapan yodneticilerin yesil pazarlama algisinin
ekonomik ve sosyal farkindalik boyutunda degisiklikler oldugunu
gostermektedir. Ulusal ve uluslararasi zincir oteller sahis otellerine gore,
kurumsal bir yapi ve marka degeri ile misterilerine her yerde ayni kalite
ve standartta hizmet verme anlayislari, misteri odaklilik ve uzun vadeli
politikalar ile mevcut pazarda rekabet Ustiinligi saglama noktasinda
farkllastigi gibi yesil isletme olma noktasinda da farklilasmaktadir.
Bununla birlikte uluslararasi zincir oteller de ulusal zincir otellere kiyasla
az da olsa bir farkllik gdstermektedir. Dolayisiyla otel tiirleri arasinda bir
degerlendirme yaparsak, uluslararasi zincir otellerin digerlerine gére daha
yesil bir anlayisla faaliyetlerini yurittigini soyleyebiliriz.
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Yesil otelcilik 6lcedi alt boyutu enerji ve su tasarrufu uygulamalari
toplam puanlari otel tiirli degiskeni (izerinden varyans homojenligi
varsayimini karsilamamis ve parametrik olmayan Kruskal_Wallis tek yonli
varyans analizi yapilmistir (Tablo 12). Analiz sonuglarina gore, enerji ve
su tasarrufu uygulamalan alt boyutundan alinan toplam puanlar
uluslararasi zincir otel, sahis oteli ve ulusal zincir otel tirlerine gore
anlaml bir farklilasma géstermektedir ( x° (2) = 15.974, p<0.001). Bu
sonug Ug farkl otel tiriinin enerji ve su tasarrufu konularinda
farkllagtigini géstermektedir.

Tablo 12: Otel tiirii ile Yesil Otelcilik Olgeklerinden Alinan
Puanlarin Kruskal -Wallis ANOVA Sonuglari

Otel tiirii n | Sra sd. | X p Anlamli fark
ortalamasi

Uluslararasi 2 15.974 0.000 | Uluslar arasi-sahis

zincir otel 55 | 70.13

Sahis oteli 12 | 35.50 Sahis-ulusal otel

Ulusal zincir 55 | 58.55

otel Uluslar arasi-ulusal

Gruplarin sira ortalamalan dikkate alindifinda uluslararasi zincir
otellerin en yiiksek puana (70.13) sahip oldudu, daha sonra ulusal zincir
otellerin (58.55) geldigi ve en dislk puana ise sahis otellerinin (35.50)
sahip oldugu goriilmektedir. Otel tiirleri arasinda saptanan bu anlamli
farklilasmanin hangi gruplar arasinda oldugunu saptamak icin yine
parametrik olmayan bir istatistiksel analiz olarak iliskisiz 6rneklemlerin
kargilagtirimasi icin  Mann_Whitney U testi kullanilmistir. Uc farkl
karsilastirma sonucunda her (¢ otel tlrinin de anlamli olarak
birbirlerinden farklilastiklari saptanmustir.

Uluslararasi zincir otel ile sahis oteli arasinda (Mann-Whitney U
dederi = 151, p<.001), sahis oteli ile ulusal otel arasinda (Mann-Whitney
U degeri = 197, p<.05) ve son olarak da uluslararasi zincir otel ile ulusal
zincir otel tirt arasinda anlamh farkhlasmalar saptanmistir (Mann-
Whitney U dederi = 1217, p<.05). Otel tirleri arasinda enerji ve su
tasarrufu boyutundaki bu farklilasmanin nedeni, otellerin finansal giici ve
bu glice paralel olarak yaptiklari yatinmlardir. Bunun yani sira enerji ve su
tasarrufu saglamak amaciyla yapilan yatinmlarin geri dénisiiniin uzun
vadede gergeklesiyor olmasi da, otellerin bu tir yatinmlara yonelip
yonelmemesi adina aldiklari kararlarda etkilidir. Kulakoglu ve Dilek (2011:
469) tarafindan yapilan calismada, Iber Otel Sarigerme Park cevre
midard E. Calik bu durumu; " Otelimize yapmayr distndigimiiz rizgar
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glili projesi yakiasik 1,5 milyon Euro olarak hesaplandi, ancak yatirimin
geri dondisti 8-10 yil civarinda bir siire olmasindan dolayr bu yesil otelcilik
uygulamasindan vazgecmek zorunda kaldik. Proje énemli ama yapiacak
olan yatinmin uygulanabilir ve finanse edilebilir olmasi daha da
onemlidir.” seklinde ifade etmektedir. S6z konusu Ornekten de
anlagilacadi gibi finansal glic ve yatirmin geri donlsi bu tir maliyeti
yliksek uygulamalar yapma konusunda en giiglii etkenlerdir.

Katihmcilarin Sektoérde Yonetici Olarak Calisma Yili ile Yesil
Pazarlama Algisi ve Yesil Otelcilik Uygulamalarn Toplam
Puanlarinin Karsilastiriimasi

Arastirma kapsaminda bir diger gruplar arasi karsilastirma da
katihmailarnin turizm sektériinde yonetici olarak galistiklar stre (5 yildan
az, 6-10 yil, 11-15 yil ve 15 yil Gzeri) ile yesil pazarlama algisi ve yesil
otelcilik uygulamalar beg alt boyut toplam puanlar diizeyinde yapilmistir.
Sektorde yonetici olarak calisilan siire agisindan 3 katihmal 5 yildan daha
az sure yoneticilik yaptiklarini belirtmislerdir ve bu gruptaki katilimcilar
analiz dist birakilmistir.  Analizler tek yonli varyans analizi ile
gergeklestirilmis ve satin alma-sorumlulugu paylasma alt boyutu varyans
homojenligi varsayimini karsilamadidi igin sadece bu boyutta parametrik
olmayan Kruskal-Wallis tek yonli varyans analizi uygulanmistir.

Tablo 13'te ekonomik ve sosyal farkindalik, cevresel farkindalik,
atik yonetimi ve cevre egitimi uygulamalari ile toplam puanlarinin turizm
sektoriinde yonetici olarak calisilan stire 6-10 yil, 11-15 yil ve 15 yil ve
Uzeri grup karsilastirmalarinda istatistiksel olarak anlamh farklilagsmalar
saptanmistir. Buna karsin enerji ve su tasarrufu uygulamalan toplam
puanlarinin yonetici olarak caligilan siire diger bir ifade ile yil kapsaminda
gruplar arasinda anlaml bir farklilasma gdrilmemistir. Otel yoneticilerinin
turizm sektoriinde yoneticilik yaptiklar siireler Gzerinden hangi yillar
arasinda anlamh grup farkllasmalar oldugu coklu karsilastirma (post-hoc)
testleri ile incelendiginde Tukey HSD testi sonuclarina gore; s6z konusu
olan (g alt boyutta da ekonomik ve sosyal farkindalik boyutunda, cevresel
farkindalik ve atik yonetimi ve gevre egitimi uygulamalari sektérde 6-10
yil ydneticilik yapanlar, 11-15 yil ydneticilik yapanlardan ve 6-10 il
ybneticilik yapanlar, 15 vyl ve (zeri vyo0neticilik yapanlardan
farkllasmaktadir. Buna karsin adi gegen bu Ug alt boyutta sektérde 11-15
yil yoneticilik yapanlar ile 15 yil ve lzeri yoneticilik yapanlar arasinda
herhangi anlamli bir ortalama puan farkllasmasi saptanmamistir. Ayrica
yesil otelcilik enerji ve su tasarrufu uygulamalar toplam puanlarinin
turizm sektdrinde yonetici olarak calisilan yil agisindan anlamli  bir
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farklilasma saptanmamistir. Bu durum sektérel deneyim hangi diizeyde
olursa olsun, yoneticilerin en 6énemli ve mutlak paydasinin maliyetleri
azaltmak oldugunu gdstermektedir. Baska bir ifade ile yoneticiler, yesil
otelcilik uygulamalarinin maliyet avantajinin farkindadirlar.

Yesil otelcilik alt 6lceklerinden satin alma ve sorumlulugu paylasma
toplam puanlar sektdorde yonetici olarak calisilan sire acgisindan grup
degdiskeni olarak sinandigi durumda varyans homojenligi varsayimini
karsilayamamis ve bu nedenle parametrik olmayan Kruskal_Wallis tek
yonll varyans analizi yapiimistir (Tablo 14).

Tablo 13: Yoneticilik Yil ile Yesil Pazarlama Algisi ve Yesil
Otelcilik Olgeklerinden Alinan Puanlarin Tek Yonlii ANOVA
Sonugclarn

6-10 yil 11-15 yil 15 wyil  ve | Anova Goklu
(n=22) (n=36) tizeri F degeri Karsilastir-
(n=65) malar
Ort. | ss | Ort. |ss. | Ort. | ss. F
Ekonomik ve | 449 | 5.8 | 49.5 | 5.1 | 51.2 | 4.2 14.308*** | 6-10 yil
Sosyal farkh
Farkindalik 6-10 yl ve
15 yil Uzeri
Gevresel 245 | 3.1 | 266 | 2.3 | 26,6 | 3.2 4.405* 6-10 yil
Farkindalik farkli
6-10 yl ve
15 yil Uzeri
Enerji ve Su | 309 | 3.6 324 | 13 | 319 | 43 1.264 Anlamli fark
Tasarrufu yok
Uygulamalari
Atk Yonetimi | 22.1 | 44 | 25.1 | 45 | 25.7 | 4.7 5.162** 6-10 yil
ve Cevre farkh
Egitimi 6-10 yil ve
15 yil Uzeri

*p<.05; **p<.01;  ***p<.001

Tablo 13'te goriildigi Gzere, analiz sonuclarina gore, satin alma ve
sorumlulugu paylasma alt boyutundan alinan toplam puanlar 5-10 yil
yoneticilik yapanlar, 11-15 yil ydneticilik yapanlar ve 15 yil ve Uzeri
yoneticilik yapanlar arasinda anlaml bir farklilasma gdstermektedir (x* (2)
= 21.173, p<0.001). Bu sonug sektdérde yapilan (g farkli ydneticilik
siresinin satin alma ve sorumlulugu paylasma konusunda farklilastigini
gostermektedir. Dolayisiyla sdz konusu farkliligin nedenini, yoneticilerin
yesil otelcilik uygulamalarini ¢ok boyutlu olarak (tiketiciler, tedarikgiler
vb.) ele almamasi olarak agiklayabiliriz. Gruplarin sira ortalamalari dikkate
alindiginda 15 yil ve (zeri yoneticilik yapanlarin en yiiksek puana (71.28)
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sahip oldudu, daha sonra 11-15 yil yoneticilik yapanlarin (61.72) geldigi
ve en dislik puana ise 6-10 yil arasinda yoneticilik yapanlarin (35.05)
sahip oldugu gorilmektedir. Sektérde yapilan yoéneticilik yillari arasinda
saptanan bu anlaml farklilasmanin hangi gruplar arasinda oldugunu
saptamak lizere yine parametrik olmayan bir istatistiksel analiz olarak
iligkisiz  drneklemlerin karsilagtirmalari igin Mann-Whitney U testi
kullaniimigtir. Ug farkli karsilastirma sonucunda sektérde 5-10 yil yonetici
olarak calisanlar ile 11-15 yil yoneticilik yapanlar (Mann-Whitney U degeri
=213.500, p<.05) ve 6-10 yil yodneticilik yapanlar ile 15 yil ve Uzeri
yoneticilik yapanlar (Mann-Whitney U dederi = 304.500, p<.001)
dizeylerinde birbirlerinden anlamli olarak farklilasmaktadirlar. Buna karsin
turizm sektoriinde 11-15 yil sire ile yoneticilik yapanlar ile 15 yil ve
lzerinde yoneticilik yapanlar arasinda satin alma ve sorumlulugu
paylasma konusunda istatistiksel olarak anlamli bir farklilasma
saptanmamistir (Mann-Whitney U dederi = 977.500, p= .107).

Tablo 14: Yoneticilik Yil ile Yesil Pazarlama ve Yesil Otelcilik
Olceklerinden Alinan Puanlarin Kruskal-Wallis ANOVA Sonuglari

Yoneticilik | N | Sira Sd. | ¥ p Anlamh fark

Yili ortalamasi

6-10 yil 22 | 35.05 2 21.173*%** | 000 | 6-10 yil ve 11-15 yIl
11-15yil | 36 | 61.72 6-10 yil ve 15 vl
15 yil ve | 65 | 71.28 tzeri

Uzeri

*x%p< 001

Korelasyon Analizi ve Sonuglan

Olgme aracinin son bélimiinde daha énce de ifade edildigi gibi
cevaplayicilar tanimlamaya ve yesil otelcilik uygulamalari ve ydneticilerin
yesil pazarlama algisi ile iliskilendirilmek (zere bir takim sorular
sorulmustur. Bu bdlimde, bu sorular ile olusturulan bes faktér arasindaki
iliski korelasyon analizi yapilarak degerlendirilmektedir.

Yesil Otelcilik Konusunda Bilgi Sahibi Olmak ve Yenilikgi Olmak
ile Bes Faktor Arasindaki Korelasyonlar. Arastirmanin son
bélimiinde otel yoneticilerine yoneltilen “yesil otelcilik konusunda ne
kadar bilgi sahibisiniz” ve “kendinizi yenilik¢i olarak tanimlarmisiniz”
sorularina iliskin 1 en disik ve 5 en yilksek olmak Ulzere yoneticilerin
kendilerine puan vermeleri istenmistir. S6z konusu puanlar, olusturulan
bes faktér ile iliskilendirilerek Pearson Korelasyon ile analiz edilmistir.
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Tablo 15: Yesil Otelcilik Konusunda Bilgi Sahibi Olmak ve
Yenilikgi Olmak ile Bes Faktor arasindaki Korelasyon Analizi
Sonuglar

Satin  |Yesil
Alma |Pazarl
Ve ama
Ekon. Soruml |Konus
ve Enerji ve Su|Atik Yon.|ulugu |unda
Sosyal |Gevre. |Tasarrufu ve Cevre|Paylag (Bilgili |Yenilikgi
Boyut [Boyut |Uygulamalari |Egitimi ma Olmak |Olmak
Ekon.ve |Pearson |1 ,607°" |,274™ ,6707 ,628™ |,662™ |,269™
Sosyal korelasyon
Boyut
Cevre. Pearson |,607™ |1 ,758" 6917 [,625™ |,566™ |,309™
Boyut korelasyon
Enerjive |Pearson |,274™ |,758™ |1 ,578™  |,560™ |,419" |,212"
Su korelasyon
Tasarrufu
Uygul.
Atk Yén. |Pearson  [,670" |,691" |,578" 1 ,603™ (,793" |,405™
ve Cevre |korelasyon
Egitimi
Satin Alma |Pearson  |,628™ |,625™ |,560™ ,603™ 1 ,614™ |,362"
ve Soruml. |korelasyon
Paylasma
Yesil Pearson |,662™ |,566™ |,419™ ,793™ 614 (1 ,366"
Pazarlama |korelasyon
Konusunda
Bilgili
Olmak
Yenilikci  |Pearson  |,269" |,309™ |,212" ,405™ ,362™ (,366™ |1
Olmak korelasyon
** p<0.01 *. p<0.05

Yukarida yer alan tabloda, yesil pazarlama konusunda bilgi sahibi
olmak ve yenilikgi olmanin, bes faktor ile olan iliskisi Pearson korelasyon
ile analiz edilmistir. Korelasyon analizi sonuglarina gdre, otel
yo6neticilerinin yenilikci bir yonetim anlayisina sahip olmasi ile, enerji ve su
tasarrufu uygulamalar disindaki diger dort faktor arasinda cok kuvvetli
olmamakla birlikte anlamli ve pozitif yonli orta dizeyde kabul edilen bir
iliskiler tespit edilmistir. Degiskenler arasindaki iliskinin diizeyi, korelasyon
katsayisinin 0-0.25 arasinda olmasi durumda zayif, 0.50-0.69 arasinda
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olmasi durumunda orta, 0.70-0.89 arasinda olmasi durumunda kuvvetli
ve 0.90-1 arasinda olmasi durumunda ise g¢ok kuvvetli seklinde
yorumlanabilir. S6z konusu araliklarla ilgili kesin sinirlar olmamakla birlikte
literatiirde farklh siniflandirmalar da yapilmaktadir (Ural ve Kilig,
2005:220). Bu sonuclar, otel yoneticilerinin kendilerini ne kadar yenilige
aclk olarak tanimlarlar ise, yesil pazarlama algisinda ve yesil otel olma
siirecinde de o kadar yeniliki bir yonetim anlayisina sahip olduklarini
gostermektedir.

Yoneticilerin yesil pazarlama konusunda bilgi sahibi olmasi ile bes
faktdr arasinda ise daha kuvvetli bir iliski vardir. Tablo 15'de yer alan
sonuclarda bu degiskenin oOzellikle atik yonetimi ve cevre egitimi faktori
ile olan korelasyonu son derece kuvvetlidir (r=.793). Diger faktorlerle de
anlamh ve pozitif yonli dogrusal bir iligki icerisindedir. Bu durum, otel
yoneticilerinin yesil pazarlama konusunda bilgisi arttikga, yesil otelcilik
uygulamalarinin da artacagi anlamina gelmektedir.

SONUGC VE ONERILER

Glinimiizde yesil pazarlama anlayisi pek cok isletme tarafindan
kabul gormekte ve krizin ¢6zimu igin gikis noktasi olarak gorilmektedir.
Yesil pazarlama anlayisi isletmelere, uzun vadede maliyet avantaj,
mevcut pazarda rekabet avantaji saglayarak, onlarin, tiketicilerin satin
alma davraniglarda olumlu bir etki yaratmalarina firsat vermektedir. Bu
durum, giin gectikce isletmelerin yesil pazarlamaya daha cok ©nem
vermelerine ve yesil pazarlama anlayisini daha iyi kavramalarina vesile
olmaktadir. Bu baglamda, yesil pazarlamanin olumlu ekonomik etkilerinin
yani sira, ekolojik anlamda da mevcut sistemin doénlisimine katki
sagliyor olmasi hem isletmelerin hem de cevrenin siirdirilebilir kilinmasi
adina son derece 6nemlidir.

Artik isletmeler, hangi sektdrde olursa olsun, cevresel sorunlara
duyarl olmadan varliklarini siirdiiremeyeceklerinin farkindadirlar. Ornegin,
Almanya’daki en blyilk gida firmasi olan bebek mamasi Ureticisi Hipp'in
kullandig girdilerin %70 ‘i ekolojiktir. Ingiltere’nin en biiyiik siipermarket
grubu olan Tesco, 600 magdazasinin 145'inde yesil Griin satisi yapmaktadir
(Ekinci 2007:76). Yine hizmet endustrisi icerisinde yer alan Fourseasons,
Best Western, Accor Grup gibi uluslararasi otel zinciri isletmeleri,
yenilenebilir enerji kaynaklarindan yararlanarak hem ciddi bir maliyet
tasarrufu saglamakta hem de bu yolla cevrenin korunmasina katki
saglamaktadirlar.

Bu calismada, turizm endistrisi igerisinde yer alan isletmelerin yesil
pazarlama konusunda nasil bir kavrayisa sahip olduklari, ne tir
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uygulamalar yaptiklari, sektérden orneklerle ele alinmistir. Bu dogrultuda,
seyahat acentalari, havayolu isletmeleri, yiyecek-icecek isletmeleri ve
konaklama isletmelerinden &rnekler ile yesil pazarlama anlayisini turizm
endustrisi igerisinde nasil bir anlayisla ele alindigi ortaya konulmaya
calsilmistir. Ozellikle konaklama isletmeleri agisindan yesil pazarlamanin,
yesil otelcilik uygulamalari adi altinda daha etkin bir bicimde uygulandigi
gortlmustir. Dolayisiyla, calismanin son kisminda, Tirkiye'de yer alan
konaklama isletmeleri yoneticilerinin yesil pazarlamayi nasil algiladiklar ve
bu algi gercevesinde ne tir uygulamalar yaptiklari konusunda bir
inceleme yapilmigtir. S6z konusu incelemede, kitle turizminin en yogun
oldugu, Turkiye'de turizmin baskenti olarak kabul edilen Antalya
bélgesinde yer alan bes yildizh oteller analiz edilmistir. S6z konusu
analizde, konaklama isletmelerinin tird, konumu ve yoneticilerinin
sektordeki calisma surelerinin, yesil pazarlama algisinda ve yesil otelcilik
uygulamalari Uzerinde etkisi olup olmadidi arastinimistir. Ortaya cikan
sonuglar su sekildedir:

¢ Konaklama isletmelerinin tiri yesil pazarlama algisinda ve buna
bagh olarak yesil otelcilik uygulamalar (izerinde etkilidir. Baska bir ifade
ile konaklama isletmelerinin ulusal ya da uluslararasi zincir isletme olmasi,
hem yesil pazarlamayi daha fazla icsellestirmelerine, hem de buna paralel
olarak yesil otelcilik uygulamalarina diger konaklama isletmelerine gére
daha fazla yatirrm yapmalarina neden olmaktadir.

e Yine bulunduklar konum, 6zellikle yesil otelcilik uygulamalari
acisindan etkin bir rol oynamaktadir. Ornegin sehir otelleri, fiziksel
kosullar nedeniyle aritma tesisi ve yenilenebilir enerji gibi yatirmlara daha
az yonelirken, kiyi otelleri bu konuda ciddi yatirimlar yapmaktadir. Burada
yesil pazarlamanin nasil algilandigindan c¢ok, yatirimlarin yapilabilirligi
acisindan farkhlik gorilmektedir.

e Konaklama isletmelerinde goérev yapan yoneticilerin sektorde
calisma strelerinin, yesil otelcilik enerji ve su tasarrufu uygulamalari
acisindan anlamli bir farklilasma yaratmadigi sonucuna variimistir. Bu
durum sektérel deneyim hangi dizeyde olursa olsun, yOneticilerin en
onemli ve mutlak paydasinin  maliyetleri azaltmak oldugunu
gostermektedir. Baska bir ifade ile yoneticiler, yesil otelcilik
uygulamalarinin maliyet avantajinin farkindadirlar.

Tum bu sonuglar, asil olarak Antalya bélgesinde yer alan bes yildizli
konaklama isletmelerinin, yesil pazarlama anlayisi ve bu anlayigin
konaklama sektoriinde uygulanis bigimi olan yesil otelcilik uygulamalari
konusunda, tiir, konum ve yoneticilerinin sektorel deneyimleri noktasinda
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farkllastigini gdstermektedir. Ancak maliyet tasarrufu saglama konusunda
biitlin isletmelerin benzer uygulamalar yapti§i goriilmektedir. Bu durum,
yesil pazarlama anlayisinin benimsenmesinin en édnemli nedeninin, uzun
vadede maliyetlerde yarattigi olumlu etki ve karlilik oldugu séylenebilir.

Sonug olarak turizmi, turizm endistrisi icerisinde yer alan her bir
dinamigi cevreden badimsiz olarak disiinemeyiz. Cevreyi yalnizca
turizmin bir hammaddesi ya da sadece bir gekim glicii olarak gérmek,
hem turizmin gelecedini hem de o bdlgenin gelecedini tehlikeye atmak
olacaktir. Iste bu baglamda, Tiirkiye'nin turizm baskenti olarak kabul
edilen Antalya ve cevresinin, c¢evre odakli bir turizm anlayisini
icsellestirmesi son derece onemlidir. Tirkiye'de yer alan konaklama
tesislerinden 22 tanesi Turizm Bakanhdi'min vermis oldugu Yesil Yildiz
Sertifikasina sahip olup, bu sayi Antalya ve civarinda yer alan bes yildizli
tesisler igin yalnizca 6'dir. Calismada, isletmelerin genellikle cevre
politikalarina sahip olduklari, enerji ve su tasarrufu konusunda yatinmlar
yaptiklari, atik yonetimi ile ilgili yerel yonetimlerle isbirligi icerisinde
olduklari sonucuna varilmistir. Bu durumun ortaya ¢ikmasinda, konaklama
isletmelerinin, cevreyi ve cevresel uygulamalari mevcut pazarda bir
rekabet avantajli olarak goérmelerinin de etkisi oldugunu sdyleyebiliriz.
Dolayisiyla gelecek donemlerde, yesil yildiz sertifikasi alarak suan ki
mevcut sayinin arttirlmasi Antalya ve cevresinin turizmdeki gelecegi
acisindan onem arz etmektedir.

Turkiye'nin 2023 Turizm Stratejileri'nde de belirtildigi Gzere; dogal
kaynaklari ekolojik ve ekonomik verimlilik ilkesine bagh olarak
surdirdlebilirlik ilkesi ¢ercevesinde koruyan ve kullanan bir turizm
anlayisinin benimsenmesi gerekliligi, hem mikro 6lgekte hem de makro
Olgekte markalagmak isteyen Tirkiye'nin atmasi gereken adimlarin en
basinda yer almaktadir. Burada o©nemli olan nokta ise, isletmelerin
yapacad! cevresel uygulamalara, tiiketicilerin, bolge halkinin, sivil toplum
kuruluslarinin, yerel yoénetimlerin, turizm birliklerinin, kisacasi turizm
endustrisi icerisinde yer alan tim paydaslarin yapacagi desteklerdir. E§er
marka destinasyonlara sahip olarak, 2023 igin belirlenen diinya
turizminde ilk bes (ke arasinda yer alma istegimizi gerceklestirmek
istiyorsak bu gevre odakli gogulcu hareketi, pratikte de daha etkin bir
sekilde uygulamaya koymamiz gerekmektedir.
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isletme Fakiiltesi Dergisi, Cilt 13, Sayi 2, 2012

YAZARLARA DUYURU

Isletme Fakiiltesi Dergisi yilda iki kez yayimlanan hakemli bir dergidir.
Dergide isletme, iktisat, uluslararasi iliskiler, Avrupa Birligi siyaseti ve
hukuku ve turizm isletmeciligi alanlarinda bilimsel nitelikte metodolojik ve
farkh bakis acilarni sunan kuramsal nitelikteki 6zgiin calismalar
yayimlanmaktadir. Derginin yayin dili Tirkce ve Ingilizce'dir. Dergiye
gonderilen galismalarin baska bir yerde yayimlanmamis ve yayimlanmak
lzere kabul edilmemis olmasi zorunludur.

Degerlendirme

Dergiye gonderilen calismalarin oncelikle Dergi Editorligli tarafindan
yayin ilkelerine uygunlugu degerlendirilir. Bu asamaya iliskin
degerlendirme sonuglar yazarlara calismanin dergi editorliigiiniin eline
gegmesini izleyen 15 giin icerisinde bildirilir. Hakem incelemesine deger
bulunan cgalisma ilgili alanda uzmanlasmis en az iki hakeme gdnderilir. Bu
sirecte hakem ve vyazar kimlikleri gizli tutulur. Dergi editorligi
hakemlerden gelen bilgiler dogrultusunda son dederlendirmeyi yapar ve
hakem raporlarini yazarlara en ge¢ 15 gin icerisinde gonderir. Son
dederlendirme asamasinda diizeltme isteminde bulunan calismalar igin
degerlendirme sireci yeniden baslar. Calismalarin yayimlanmasi, hakem
degerlendirme sonuclan ve dergi editorliginiin gorisleri dogrultusunda
gerceklesir. Dederlendirme siireci icin hedeflenen toplam siire 75 giindiir.

Onerilecek Calismalara iligskin Bicimsel Ozellikler

Asadida yer alan bicimsel 6zellikleri tasimayan calismalar dederlendirme
slrecine alinmaz.

Genel Format

Dergiye gonderilecek calismanin tim metninde, cift satir araligi, Times
New Roman 11 punto fontu kullanilmali, 2,5 cm Ustten, 2,5 cm alttan, 4
cm saddan, 4 cm soldan bosluk birakilmali; sekiller, tablolar, kaynakga,
notlar ve 6zet kisimlari dahil olmak lizere metin toplam 40 sayfayi
gecmemelidir.

Kapak Sayfasi

Yazar/yazarlarin adi, soyadi, adresi, telefon numarasi ve e-posta adresi
kapak sayfasinda yer almalidir. Yazar/yazarlar, kapak sayfasi disinda,
esas metin icinde alt veya st bilgi alanlarina kendi isimlerini
yazmamalidirlar. Yazar/yazarlar dipnot ve metin icinde kimliklerini belli
edecek referanslarda bulunmamali ve varsa tesekkir notlari kapak
sayfasinda yer almalidir.
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Ozet (Abstract) Sayfasi

Kapak sayfasini Ozet sayfasi izlemelidir. Bu sayfada calismanin bashgi
yinelenmeli, 6zet dnce Tiirkce daha sonra Ingilizce olmak lizere ayri ayri
yazilmahdir. Bu bolim galismanin kisa, ayrintili ve agik bir 6zeti olmal ve
100 sbzciiglii gegmemelidir. Her bir Ozet'in altina calismanin icerigine
uygun anahtar sézciik/sozclikler eklenmelidir.

Ana Metin

Calismanin ana metni 6zet sayfasini izleyen sayfadan baglamalidir. Ozet
sayfasindan baslamak (zere sag alt koseye gelecek bicimde sayfa
numarasi konulmalidir. Paragraf basliklari 1cm iceriden basglamali
paragraflar arasinda bogsluk birakilmamalidir.

Ana basliklar biiyik harflerle satir ortasina yazilmal, ikinci diizey basliklar
satir solunda olmali, s6zclklerin ilk harfleri blylk ve tim baslk koyu
fontla yazilmalidir. Ugiincii Diizey basliklarin sadece ilk harfi biiyiik olmali
ve tim basglk koyu fontla yazilmal, baslktan sonra alt paragrafa
gecilmemeli, (.) konduktan sonra metin devam etmelidir. Baslklarin
hicbirine numara, imleg vb. isaretler konmamali, bashdi belirginlestirmek
icin yukarida tanimlanan bicimler disinda formatlar kullanilmamahdir
(italik, alt cizgi, golge vb.). Ana ve ikinci diizey basliklardan 6énce 12,
sonra 6 birim bosluk birakilmalidir.

Tablo ve Sekiller

Makale icinde bulunan tablo ve sekiller metin igerisinde konmamall,
metnin en arkasinda toplu olarak yer almalidir.

Her tablonun bashdi, tablonun basinda satirin soluna yalnizca ilk s6zcik
harfleri bliyik harfle olacak sekilde, tablo numarasi ve basligi verilerek
koyu fontla yazilmali (Ornegin; Tablo 1. Orneklemin Ozellikleri ),
tablo iginde dolgu ve renklendirme kullanilmamalidir.

Tablo altlarinda yer alan her tir agiklama igin 8 punto, normal diz yaz
karakteri kullaniimalidir. Tablonun altinda yer alan dipnotlar kigik
harflerle st simge (*®“%-) basliklari kullanilarak verilmelidir. Istatistiksel
anlamlilik diizeyleri (*) isaretinin (st simge kullanimiyla belirtiimeli
(p<0.05 igin *, p<0.01 igin ** ve p<0.001 igin ***),

Tablonun metin icerisindeki konumu,

Tablo 2'yi buraya yerlestiriniz

biciminde belirtilmelidir.
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Tablo altinda kaynakga gostermek gerektiginde kaynak tam kiinye olarak
sayfa numarasi belirtilerek verilmelidir.

Her seklin bashdi seklin altinda satirin soluna yalnizca sozciiklerin ilk
harfleri biiyiik harfle olacak sekilde, sekil numarasi ve baghgi verilerek
koyu fontla yazilmalidir (Ornegin; Sekil 1. Calismanin Modeli ) .

Sekil altlarinda yer alan her tir aciklama igin 8 punto, normal diiz yaz
karakteri kullaniimalidir. Seklin altinda yer alan dipnotlar kiiciik harflerle
ist simge (*™“%-) bagliklar kullanilarak veriimelidir. Seklin metin
ierisindeki konumu,

Sekil 2'yi buraya yerlestiriniz

biciminde belirtilmelidir.

Sekil altinda kaynakga gostermek gerektiginde kaynak tam kiinye olarak
sayfa numarasi belirtilerek verilmelidir.

Atiflar ve Kaynakca

Kaynakga ayr bir sayfadan baslamali ve calismalar alfabetik olarak
siralandinlmalidir.  Ayni yazarin birden c¢ok calismasi kullanildidinda,
siralama, yayin tarihi en eski tarihli olan yayindan baslamaldir. Ayni
yazarin, ayni tarihli birden fazla calismasinin kullaniimasi durumunda,
kaynaklar, kaynakca ve metin ici atiflarda a, b, ¢ harfleri kullanilarak
numaralandiriimaldirlar. Ornegin, 1989a, 1989b, 1989c... gibi. Bir
yazarin, tek ve birden fazla yazarli calismasi bulunmasi durumunda 6nce
tek yazarli calismalar belirtiimelidir. Farkli kaynaklardan ardigik yapilan
atiflarda atiflar alfabetik siralama ile belirtilmelidir.

Asadida kaynak kullanimina iliskin drnekler belirtilmistir.

Tek Yazarl Kitap

Kaynakga: Basaran I.E. (1982). Orgiitsel Davranis. Ankara: Ankara
Universitesi Egitim Bilimleri Fakdiltesi Yayinlari.
Cok Yazarl Kitap

Kaynakca: Can, H. ve Giiner, S. (1992). Aciklamali, Ictihatl Turizm
Hukuku ve Mevzuatl. Ankara: Feryal Matbaacilik.
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Derleme Kitap

Kaynakga: Aycan, Z. (Der.) (2000). Turkiye'de YOnetim, Liderlik ve
Insan Kaynaklari Uygulamalar. Ankara, Tirk Psikologlar Dernegi
Yayinlari, No:21.

Kitap icinde Makale

Kaynakga: Paga, S.F. (2000). Turkiye Ortaminda Liderlik Ozellikleri. Z.
Aycan (Der.), Turkiye'de YoOnetim, Liderlik ve Insan Kaynaklari
Uygulamalari (ss. 225-243). Ankara, Tirk Psikologlar Dernegdi Yayinlari,
No:21.

Siireli Yayin — iki Yazarli Makale

Kaynakga: Giingdr Z. ve Duman, 1. (1995). Ulasimda Enerji Tasarrufu —
TCDD Demiryollari Uygulamasi. Verimlilik Dergisi, 1, 161-173.
Dergide Yayimlanmis Yazarsiz Makale

Kaynakga: Kérfez Savagl Sendromu (1994, Haziran 6). Aktiel, 143, 13.
Gazetede Yayimlanmis Yazarsiz Makale

Kaynakga: Ihracatimiz Gegen Yila Oranla %40 Artti (1993, Temmuz
19). Hurriyet, s. 5.
Ansiklopedi Iginde Makale

Kaynakga: Firdevs, C.J. (1994). Psikometri. R. L. Kornuk (Der.), Psikoloji
Ansiklopedisi (2. Baski., Cilt. 3, s. 234-237). Istanbul: Beta Yayinlari.
Veri Tabanindan Alinmig Makale

Kaynakga: Hakan, M.A. ve Liman, R. (1998). Kalkinma Sirecinde Kulttr
Faktord. Ekonomist, 24, 132-142. Indirilme Tarihi: 18 Aralik 1998,
GALILEO, Dergi Ozetleri.

WWW- Makale

Kaynakga: Burak, J. (1998). Televizyonlarin Tiiketici Uzerindeki Etkisi.
Tiketici Dergisi 4, 291-307. indirilme Tarihi: 22 Aralik 1998, WWW:Web:
http:/ /www.tiiketici.org.tr /tiiketici/xap/xap44291.html

WWW Site

Kaynakga: Tirk Kadinlar Dernegi (1998, Mart 27). Kadinlar Yeni Kanun
Tasarisi Igin Ayakta [WEB duyurusu]. Ankara; Indirilme Tarihi: 22 Aralik
1998, WWW:Web: http://www.TKD.com/ktk/basin.html

Metin Icinde: (Tiirk Kadinlar Dernegi, 1998)
Metin icinde yapilan atiflarin tiimii kaynakcada yer almahdir.

iki yazarli calismalara metin icinde yapilan atiflarin timii iki yazarin adi
kullanilarak yapiimaldir.
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Ornek: Can ve Giiner (1992)... / ... (Can ve Giiner, 1992).

Ikiden fazla ve altidan daha az yazarli calismalara yapilan atiflarin ilkinde
tim yazarlarin adi yer almali, bunu izleyen atiflar sadece ilk yazarin adi
vd. kisaltmasi kullanilarak yapilmaldir.

Ornek:

Kaynaga yapilan ilk atif: Aldemir, Arbak ve Ozmen (2001)... / ...
(Aldemir, Arbak ve Ozmen, 2001).
Ikinci ve izleyen atiflar: Aldemir vd. (2001)... / ... (Aldemir vd., 2001).

Alti ve daha fazla yazarl galismalara yapilan atiflarda timiinde sadece ilk
yazarin adi vd. kisaltmasi kullanilarak verilmelidir.
Ornek: Sekaran vd. (1980)... / ... (Sekaran vd., 1980).

Yazari olmayan calismalara yapilan atiflar kaynagin ilk ¢ sdzci§u tirnak
isareti icinde kullanilarak verilmelidir.
Ornek: ("Korfez Savasi Sendromu", 1994)

Ayni anda ayni yazarin ayni yilda yayimlanmis birden fazla kaynadina
birlikte atif yapildiginda atif gosterimi kaynakcada yer aldigi sirayla
basimda olan calismalar en sonda yer sekilde yapiimaldir.

Ornek: ... (Metin, 1998a, 1998b, 1998c, basimda) .... / (Metin, 1998a,
1998b, 1998c, basimda).

Ayni anda birden fazla yazara atif yapildidinda yazar adlari alfabetik
olarak siralanmali ve atiflar (;) isaretiyle ayrilmaldir.

... (Aycan, 2001; Bandura, 1977; Bennett ve Robinson, 2000 ; Greenberg,
1990).

Web sitelerine metin icinde yapilan atiflar site basligi ve indirilme tarihi
verilerek yapiimalidir.

Ornek: Kaynakga: Tiirk Kadinlar Dernegi (1998, Mart 27). Kadinlar Yeni
Kanun Tasarisi icin Ayakta [WEB duyurusu]. Ankara; Indirilme Tarihi: 22
Arallk 1998, WWW:Web: http://www.TKD.com/ktk/basin.html
seklindeki kaynak Metin icinde: (Tiirk Kadinlar Dernegi, 1998) seklinde
kullanilmahdir.

Dergiye gdnderilen calismalarin, APA, Publication Manual of the American
Psychological Association  formatina uygun olmasi gerekmektedir.
Formata iliskin _aynntii daha aynntih  bilgi ve &rnekler igin
(www.apa.org) basvurunuz.

95


http://www.tkd.com/ktk/basın.html
http://www.apa.org/

isletme Fakiiltesi Dergisi, Cilt 13, Sayi 2, 2012

Yayin haklari saklidir. Dergide yayimlanan calismalarin bitini veya bir
kismi, yayimlayan kurulusun ve yazar/yazarlarin yazili izni alinmaksizin,
elektronik, mekanik, fotokopi, kayitlama veya benzeri bir aragla herhangi
bir sekilde basllamaz, cogaltilamaz, fotokopi veya teksir edilemez,
Ozetlenemez ve yayimlanamaz.

Isletme Fakiiltesi Dergi Editorltigii, yayin formatina uygun hazirlanmayan
galismalari hakem dederlendirmesine gdndermeksizin yayimlamama
hakkini sakli tutar.

Dergi Yazisma Adresi:

Isletme Fakiltesi

Fakdlte Dergi Editorlig

Dokuz Eyliil Universitesi

Kaynaklar Yerlegkesi

35160 Buca - iIZMIR

Tel: (232) 453 50 60 — 61, 453 50 66
Fax: (232) 453 50 62

E-mail : ifede@deu.edu.tr
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