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Yapay Zeka ve Uygulamalariin Orgiit Kiiltiirii Uzerine EtKisi

Can Burak NALBANTOGLU"

0z

Bu calisma, yapay zeka (YZ) teknolojilerinin 6rgiit kiiltiirii tizerindeki etkilerini ¢cok boyutlu bir perspektifle
incelemektedir. Literatiir ve gilincel uygulamalardan yararlanilarak yapilan analizlerde, YZ'nin yalnizca
operasyonel siirecleri doniistiirmekle kalmayip, ayni zamanda giiven, is birligi, seffaflik ve siirekli
6grenmeye dayali bir 6rgiitsel kiiltiir insa edilmesine katki sagladigi ortaya konmustur. Calisma, YZ ile 6rgiit
kiltlirti arasindaki iliskinin ¢ift yonlii oldugunu ve bu iliskinin liderlik tarzlari, calisan baghligi, etik
yoOnetisim ve dijital dontlisiim stratejileri gibi faktorlerle sekillendigini gostermektedir. Ayrica, dijital orgiit
kiiltlirti ve 68renen organizasyon yapilari, YZ uygulamalarinin etkinligini artiran temel unsurlar olarak éne
cikmaktadir. Elde edilen bulgular, YZ entegrasyonunun basarili olabilmesi i¢in teknik yatirimlarin yani sira
insan odakl kiiltirel doniisiimlerin de gerekli oldugunu ortaya koymaktadir. Sonug olarak, YZ'nin etkili ve
surdirilebilir  kullanimi, o6rgiit kiltiiriinlin -~ degerleri ve normlariyla uyumlu bir sekilde
gerceklestirilmelidir.

Anahtar Kelimeler: Yapay Zeka, Orgiit, Orgiit Kiiltiirii, Yapay Zeka Uygulamalari, Yapay Zeka Entegrasyon
The Impact of Artificial Intelligence and Its Applications on Organizational Culture
Abstract

This study explores the multidimensional impact of artificial intelligence (AI) technologies on
organizational culture. Drawing upon recent literature and practical insights, the analysis reveals that Al
not only transforms operational processes but also contributes to building a culture grounded in trust,
collaboration, transparency, and continuous learning. The relationship between Al and organizational
culture is shown to be bidirectional, shaped by factors such as leadership styles, employee engagement,
ethical governance, and digital transformation strategies. Additionally, digital organizational culture and
learning organization structures emerge as key enablers of successful Al implementation. Findings suggest
that for Al integration to be effective, technical investments must be supported by human-centered cultural
transformation. In conclusion, the sustainable and strategic use of Al should be aligned with the existing
values and norms of the organizational culture.

Keywords: Artificial Intelligence, Organization, Organizational Culture, Artificial Intelligence Applications,
Artificial Intelligence Integration

Giris

Yapay zeka (YZ) ve orgiit kiltliriiniin kesisimi, daha genis teknolojik gelismeleri ve orgiit
dinamiklerindeki degisimleri yansitarak zaman iginde énemli bir evrim gecirmistir. Geleneksel
olarak, kuruluslar kiltiirii 6ncelikle kisiler arasi iliskiler ve operasyonel normlar agisindan
kavramsallastirmistir. Bununla birlikte, akilli makinelerin ortaya ¢ikmasiyla birlikte, orgiit
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kiltiriiniin tanim1 ve Onemi, yapay zekanin benimsenmesi baglaminda uyarlanabilirlik,
yenilikcilik ve isbirligine odaklanmay1 kapsayacak sekilde genislemistir.

Gegmiste, kiiltlirel duyarlilik ¢cok uluslu sirketler icin birincil odak noktasiydi ve kiiresel ekipler
arasinda farkli bakis acilarini anlamanin gerekliligine vurgu yapiliyordu. Yapay zeka teknolojileri
orgilitsel siireclere niifuz etmeye basladikea, liderler kiiltiirel akicilikla ilgili yeni temel sorularla,
ozellikle de insan merkezli bir kiltiirii korurken yapay zekanin nasil entegre edilecegi ile karsi
karsiya kaldilar. Bu durum, teknolojik degisime ve bunun ¢alisan etkilesimi ve baglilig1 tizerindeki
etkilerine uyum saglamak icin geleneksel kiiltiirel c¢ercevelerin yeniden degerlendirilmesini
gerektirmistir (Harvard Business Review, 2023).

Kuruluslar yapay zekay1 operasyonlarina entegre etmeye calistikea, bir gliven kiiltiiriinii tegvik
etmenin gerekliligi giderek daha belirgin hale geldi. Basarisizliklari hos géren ve hatta 6grenme
firsatlar1 olarak kutlayan bir kiiltiir, calisanlarin yenilik yapmaya ve risk almaya tesvik edildigi
giivenli bir ortam yaratir (Zhou, 2024). Liderlik bu doniisiimde ¢ok énemli bir rol oynamaktadir,
cinkii hatasiz bir atmosfer yaratma konusundaki kararhliklari orgiit icindeki yapay zeka
girisimlerinin basarisini dogrudan etkilemektedir.

Kiiltir kavrami o zamandan beri basarili bir dijital dénlistimiin temel belirleyicisi olarak kabul
edilmektedir. Uzmanlar, isbirligi, anlayis, 6grenme, giiven, benzersizlik, saygi ve katilim anlamina
gelen “KULTUR” kisaltmasinda somutlagan ilkelerin, YZ entegrasyonunun karmagikhiklarin
asmay1 amaclayan kuruluslar icin gerekli oldugunu 6ne siirmislerdir. Fonksiyonlar arasi ekip
calismasi, YZ teknolojilerinden etkili bir sekilde yararlanmak icin hayati 6nem tasidigindan, daha
isbirlikci ortamlara dogru bir gecis tesvik edilmistir (Zhou, 2024).

Ayrica, kuruluslarin kiiltiirlerini norm haline gelen hibrit calisma modellerine uyum saglayacak
sekilde uyarlamalar1 gerektigi giderek daha belirgin hale gelmektedir. Uzaktan ve esnek calisma
diizenlemeleri baglaminda saglam bir 6rgiit kiiltliriinii siirdiirmenin zorlugu, 6zellikle dijital bir
ortamda topluluk ve ekip ¢alismasimi gelistirmek icin bilingli ¢abalarin gerekliliginin altimi
cizmektedir (Aimresearch, 2023). Arastirmalar, bir S&P 500 sirketinin degerinin %84'e varan
kisminin ¢alisan yeteneklerine ve bagliligina atfedilebilecegini gésterdiginden, bu kiiltiirel evrim
yalnizca kurumsal bir zorunluluk degil, ayn1 zamanda stratejik bir avantajdir (Stone, 2024).

Bu calisma, yapay zeka (YZ) teknolojilerinin érgiit kiiltiirii tizerindeki etkilerini ¢ok boyutlu bir
perspektiften incelemeyi amaglamaktadir. Son yillarda dijitallesmenin hiz kazanmasiyla birlikte,
YZ teknolojilerinin is siireclerine entegrasyonu hem operasyonel verimliligi artirmakta hem de
orgiit icindeki sosyal dinamikleri doniistiirmektedir. Ozellikle giiven, is birligi, seffaflik ve siirekli
o6grenme gibi kiiltiirel unsurlar, YZ'nin 6rgiitsel yapilarda nasil bir rol oynadigin1 anlamak icin
kritik hale gelmistir. Bu baglamda calismanin temel amaci, YZ uygulamalan ile érgiit kiltiirii
arasindaki ¢ift yonli iliskiyi ortaya koymak ve bu iligkinin liderlik tarzlari, ¢alisan baghligi, etik
yOnetisim ve dijital dontlisiim stratejileri gibi degiskenlerle nasil sekillendigini irdelemektir.

Literatiire katki a¢isindan bu ¢alisma, YZ'nin yalnizca teknolojik bir ara¢ olmadigini, ayni zamanda
orgiit ici degerler, normlar ve davranis bicimlerini dontstiiren bir etmen oldugunu
vurgulamaktadir. Literatiirde cogunlukla teknik ya da verimlilik odakl ele alinan YZ uygulamalar,
bu calismada kiiltiirel baglamda ele alinarak yeni bir bakis acis1 sunmaktadir. Ozellikle dijital
orgiit kiiltiirii, 6grenen organizasyon yapilari ve etik liderlik kavramlarinin YZ ile olan etkilesimi,
calismanin 6zgiin yoniini olusturmaktadir.
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Calisma yontemi olarak bu arastirma, nitel icerik analizi tekniginden faydalanilarak giincel
literatiir taramasi temelinde yapilandirilmistir. Alan yazinda yer alan ulusal ve uluslararasi
akademik yayinlar, sektor raporlart ve kurumsal analizler sistematik bicimde incelenmis, bu
belgelerden elde edilen temalar iizerinden ¢ok boyutlu bir degerlendirme yapilmistir. Ayrica
raporlar, vaka analizleri ve uzman goriisleri aracilifiyla YZ'nin oOrgiit kiltiiri lizerindeki
yansimalari pratik diizlemde de yorumlanmistir.

Elde edilen sonuglar, YZ uygulamalarinin basarili bir sekilde benimsenmesinin yalmizca teknik
yeterlilikle degil, ayn1 zamanda insan merkezli bir kiiltiirel doniisiimle miimkiin oldugunu ortaya
koymaktadir. Bulgular, dijital doniisiim siireclerinde orgiitlerin teknolojik altyapi yatirimlari
kadar, c¢alisanlarin psikolojik giivenligi, acik iletisim ve siirekli gelisim ortami gibi kiiltiirel
unsurlari da géz 6niinde bulundurmalar gerektigini gostermektedir. Ozellikle liderlik ve yénetim
tarzlarinin, ¢calisanlarin YZ'ye olan adaptasyon siirecini dogrudan etkiledigi sonucuna ulasilmistir.

Sonu¢ olarak bu ¢alisma, YZ'nin orgiit kiiltiirid lizerindeki etkilerini sadece teknik ya da
operasyonel degil, ayni zamanda stratejik ve sosyo-kiiltiirel bir dontisiim siireci olarak ele alarak
alan yazina 0zgiin bir katki sunmayir hedeflemektedir. Kuruluslarin YZ teknolojilerini
icsellestirerek rekabet avantaji elde edebilmesi, kiiltiirel degerlerle uyumlu bir doniisiim stratejisi
gelistirmelerine baghdir. Bu yoniiyle calisma, yoneticilere, akademisyenlere ve politika yapicilara
hem kavramsal hem de uygulamali diizeyde yol gosterici niteliktedir.

Yapay Zeka Uygulamalarinda Giincel Yaklagimlar

Son zamanlarda yapilan arastirmalar, YZ is operasyonlarinin gesitli yonlerine niifuz etmeye
devam ettikce organizasyon kiltliriinde 6nemli bir degisime isaret etmektedir. En dikkat ¢ekici
egilimlerden biri, ¢alisanlara yalnizca fayda saglamanin 6tesinde deger verilmesini ve takdir
edilmesini vurgulayan insan merkezli bir kiiltiire dogru ilerlemedir. Bu kiiltiirel déntisiimiin,
ozellikle teknolojik gelismelerden ve kiiresel olaylardan etkilenen ve hizla degisen bir ¢alisma
ortaminda, calisan baghiligini ve genel kurumsal basariy1 artirmak icin gerekli oldugu giderek daha
fazla kabul géormektedir (Aimresearch, 2023).

Yapay zeka, calisan baghhigin tesvik etmek icin vazgecilmez bir ara¢ haline geliyor. Kuruluslar,
baghlik egilimlerini belirlemek ve bunlara yanmit vermek icin siirekli geri bildirim sistemleri,
kisisellestirilmis 6grenme programlari ve tahmine dayal1 analitikler uygulamaktadir
(Aimresearch, 2023; Harvard Business Review, 2024). Gartner tarafindan yapilan bir anket, IK
yoneticilerinin %76'sinin oniimiizdeki birkac yil icinde yapay zeka ¢oziimlerini benimsemeyen
kuruluslarin rekabetci bir dezavantaja sahip olacagina inandigini gostermektedir. Ayrica, baghlik
gosteren isgiiciine sahip kuruluslarin, baghlik géstermeyen calisanlara gore ortalama %21 daha
karli oldugu bildirilmistir; bu da baghlik stratejilerine 6ncelik vermenin 6énemini daha da
vurgulamaktadir (Aimresearch, 2023).

Geleneksel yillik performans degerlendirmelerinin sikliginda azalma ve buna karsilik devam eden
geri bildirim oturumlarinin sayisinda artis yoniinde belirgin bir egilim vardir. Bu degisim,
zamaninda ayarlamalarin uygulanmasina izin verir ve c¢alisan performansinin kurumsal
hedeflerle daha etkili bir sekilde uyumlastirilmasini kolaylastirir. Kuruluslar performans
yOnetimi siireclerini kolaylastirmak i¢in yapay zekayr benimserken, ayni zamanda calisan
etkilesimlerinde insani bir dokunusun stirdiirtilmesini vurgulamakta ve boylece baghliga dengeli
bir yaklasim saglamaktadir (Kemp vd., 2024).
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Yapay zekanin ortaya cikisi yeni is firsatlar1 yaratirken ayni zamanda mevcut rolleri de
déniistiirmektedir. Diinya Ekonomik Forumu'nun Islerin Gelecegi Raporu'nun da gésterdigi gibi,
veri analizi ve yapay zeka uzmanlhgi gibi alanlarda hizli bir bliyiime yasanmaktadir (Noenickx,
2023). Bununla birlikte, YZ'nin uygulanmasi, isgiiciiniin yeniden beceri kazanmasinin ve
becerilerini gelistirmesinin dneminin altini cizerek, islerin yerinden edilmesiyle ilgili endiselere
de yol agmaktadir (Microsoft365 Team, 2023). Calisanlar yapay zeka araclarina asinalik
kazandik¢a, daha fazla tlretkenlik ve yaraticilik icin bu teknolojilerden yararlanmak iizere
kendilerini daha iyi konumlandirmaktadir (Noenickx, 2023).

Kuruluslar yapay zeka ¢oziimlerini giderek daha fazla benimsedikge, veri gizliligi ve teknolojinin
sorumlu kullanimi ile ilgili etik hususlar biliyiik 6énem kazanmistir. Sirketler, yapay zeka
entegrasyonunu seffaflik ve etik uygulamalara oncelik verecek sekilde benimsemeye tesvik
edilmekte ve teknolojinin insan girdisinin yerini almak yerine onu tamamlayici bir unsur olarak
hizmet etmesini saglamaktadir. Bu sorumlu yaklasim, inovasyon ve etik hususlarin el ele gittigi
bir orgiit kiltiirtinii tesvik ederek daha siirdiiriilebilir bir kurumsal ortama katkida bulunur
(Kemp vd., 2024; Microsoft365 Team, 2023).

Orgiit Kiiltiiriinii Etkileyen Temel Unsurlar

Glven, ekip calismasinin gelisebilecegi insan merkezli bir kiiltiir olusturmanin temel bir
unsurudur. Basarisizliklar1 6grenme firsati olarak goren kuruluslar, calisanlar: risk almaya ve
yenilik yapmaya tesvik eder (Zhou, 2024). Ayrica, seffaf iletisim uygulamalari, 6zellikle topluluk
duygusunu gelistirmenin zor ancak hayati oldugu hibrit calisma ortamlarinda, baghhgi ve
kapsayiciligl siirdiirmek icin ¢ok 6nemlidir (Aimresearch, 2023).

Saglam bir orgiit kiiltiirt, calisanlari elde tutmak ve iiretkenlik icin gerekli olan ¢alisan baghiligi ile
olumlu yonde iliskilidir. Kiiltiiriin éneminin farkina varamayan kuruluslar itibar ve calisan
memnuniyeti sorunlariyla karsilasabilir. Baglilig1 olmayan c¢alisanlar genellikle iiretkenlik ve is
kalitesinde diisiis gosterirler ve baska yerlerde yeni firsatlar pesinde kosma olasiliklar1 daha
yuksektir. Yapay zekanin isyeri slireclerine entegrasyonu, teknolojinin uygulanmasina ve
personel tarafindan algilanmasina bagh olarak ¢alisan baghligini artirabilir veya engelleyebilir
(Biswas, Talukder ve Khan, 2024).

Rekabetci bir ortamda orgiitsel inovasyonun basarili olabilmesi icin 6rgiitlerin insan YZ
becerilerine odaklanmas1 gerekmektedir. Bu kapsamda dijital orgiit kiiltiiriiniin, insan YZ
becerileri ile 6rgiitsel inovasyon arasindaki iliskide olumlu bir diizenleyici rol oynadig: ifade
edilmektedir (An vd., 2024).

Dijital orgiit kiiltiird, dijital cagda doniisiime uyum saglamak ve bunu tesvik etmek i¢in bir orgiit
icinde tutulan degerleri, inanclar1 ve davranis kaliplarini ifade eder (Upadhyay ve Kumar, 2020).
Bu kiiltiir, calisanlarin yeni teknolojileri ve yontemleri aktif olarak denemesini saglar ve
inovasyonu tesvik eder (Martinez Caro vd., 2020). Dijital 6rgiit kiiltiird, acik bir iletisim ortami ve
bilgi paylasimi kiltiirii yaratarak inovasyon firsatlarina yonelik 6rgiitsel algiy1 giiclendirir. Ayni
zamanda, 6grenmeyi ve bilgi yonetimini destekleyen bir ortam yaratarak, ¢alisanlarin 6grenme
ve egitim faaliyetlerine katilimini tesvik eder ve yeni bilgi ve beceriler edinmeleri i¢in kaynaklar
ve firsatlar sunar (An vd., 2024).

Kuruluslarin yapay zeka teknolojilerini basarili bir sekilde benimsemeleri i¢in kalite, deneme,
sahiplenme ve giiven gibi kiiltiirel gostergelere dncelik vermeleri ¢ok 6nemlidir. Bu géstergelerin
uygulanmasi, YZ girisimlerinin kurumsal hedeflerle uyumunu kolaylastirir ve genel ¢alisan
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deneyimini gelistirir (Anddigital, 2023). Calisanlar, yapay zekay is giivenliklerine yonelik bir
tehdit olarak algilamak yerine tamamlayici bir ara¢ olarak gordiiklerinde benimsemeleri daha
olasidir. YZ'nin faydalarini etkili bir sekilde ileten ve calisanlar1 degisim siirecine dahil eden
sirketler, daha olumlu bir kiiltiirel degisim yasama egilimindedir (Biswas vd., 2024).

YZ'nin entegrasyonu potansiyel faydalar sunabilirken, ¢alisanlar arasinda is giivenligi ve ¢alisma
ortamlan iizerindeki Kisisel kontroliin kayb1 konusunda endiseye de yol acabilir. Bu durum
ozellikle sosyal etkilesimlerin azalmasindan ve gizlilik endiselerinden korkan yoneticiler arasinda
YZ'nin benimsenmesine karsi diren¢ olusmasina neden olabilir. Sonuc¢ olarak, YZ ve insan
rollerinin birbirini tamamladig: isbirlik¢i bir ortami tesvik ederek bu korkular: ele almak ve
boylece calisanlarin pozisyonlarinda kendilerini degerli ve giivende hissetmelerini saglamak
kuruluslarin gérevidir (Biswas vd., 2024).

Yapay Zeka ve Orgiit Kiiltiirii Arasindaki iliski

Orgiit kiiltiirli, calisanlar arasindaki etkilesimleri sekillendiren ve onlarin ise yaklagimlarini
etkileyen kolektif degerler, inanglar ve uygulamalar biitiinii olarak tanimlanabilir. Orgiit ikliminin
sekillendirilmesinde ve hem orgiit icinde hem de 6rgiit disinda olumlu ¢alisan iliskilerinin tesvik
edilmesinde cok dnemli bir rol oynar. Stratejik hedeflerin yani sira kiiltiirel gelisime dncelik veren
sirketler genellikle motive olmus bir isgiicline tanik olurlar, ¢linkii kiiltiir isletmeler i¢in ayirt edici
bir farklilastirici olarak hizmet eder (Aimresearch, 2023).

Yapay zeka, ekiplerin bir is ortaminda isbirligi yapma, iletisim kurma ve ¢alisma bi¢imlerini
etkileyerek kurum kiiltlirii iizerinde derin bir etkiye sahiptir. MIT SMR-BCG tarafindan 2021
yilinda yayinlanan bir rapor, yapay zeka kullanan kuruluslarin yalnizca operasyonel verimliligi
artirmakla kalmayip ayni zamanda ekip morali, isbirligi ve kolektif 6grenmede de iyilesmeler
sagladigini vurgulamistir. Yapay zeka uygulayan yoneticilerin %75'inden fazlasi, artan verimlilik
ve karar verme yeteneklerinin yani sira ekip dinamiklerinin de gelistigini bildirmistir (BCG, 2021).

Yapay zekanin is yerlerine entegre edilmesi, 6rgiit kiltiiriinde 6nemli degisimlere yol agmaktadir.
Yapay zeka, karar alma streclerini, is giicliniin gorevlerini ve oOrgiit ici iletisimi yeniden
sekillendirerek 6rgiit kiiltiirtinii doniistiirmektedir. Yapay zeka teknolojileri veri odakli ve nesnel
karar verme siireclerine katki saglamaktadir. Bu, 6rgiit kiiltliriinde bir degisim yaratarak, daha
once insan sezgilerine ve tecriibesine dayanan karar alma siire¢lerinin yerini algoritmalarin aldig1
bir ortam olusturur. Bu durum, orgiit icinde seffaflik ve hesap verebilirlik kiltiiriini de
glclendirebilir.

YZ teknolojileri orgiit kiiltiriini farkh yonlerde etkilemektedir. YZ uygulamalar isletmelerin
degerlerini, normlarini ve ¢alisma sekillerini degistirme potansiyeli barindirmaktadir (Yaroglu,
2024). YZ'nin entegre edilmesi inovasyon, ceviklik ve siirekli 6grenme yo6niinde bir kiiltiir
olusmasina katki saglayacaktir. Diger taraftan YZ'nin verimlilik ve etkinlik odakli olmasi,
geleneksel ve insan odakli karar alma siireglerine 6nem veren Kkiiltiirlerle ¢atisabilir (Murire,
2024). YZ orgilite yeni terminolojiler ve ifade bicimleri getirebilir. YZ'nin sahip oldugu 6ngorii ve
veri analizi yetenekleri sayesinde, drgiit icindeki anlama siireclerine yeni katmanlar eklenecektir
(Yaroglu, 2024). Son olarak YZ dijital doniisiimii tesvik ederek calisanlarin orgiit icindeki
stireclere bakis acisim etkilemektedir. Orgiitiin dijital teknolojileri benimsemesi ve etkili bir
sekilde kullanmasi rekabet avantaji noktasinda biiyiik bir katki saglayacaktir (Lauterbach, 2019).

Yapay zeka uygulamalar1 ¢alisanlarin giinliik is yuklerini hafifletebilir ve bu da c¢alisan
memnuniyetini ve motivasyonunu artirabilir. Son yillarda yapilan arastirmalar, yapay zekanin
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ozellikle rutin ve tekrarlayan islerin yerine getirilmesinde bilyiik kolaylik sagladiginm
gostermektedir. Bu durum, calisanlarin daha yaratic1 ve stratejik alanlara yonelmelerini saglar.
Yapay zekanin sundugu bu déniisiim, 6érgiit kiiltiirtinde inovasyon ve yaraticilik degerlerini 6n
plana ¢ikarir (Cascio ve Montealegre, 2016).

Diger yandan, orgiit kiiltlirii de yapay zekanin isleyisini ve benimsenmesini etkiler. Yapay zeka
uygulamalarinin basarili bir sekilde entegre edilebilmesi, biiyiik olciide orgiitiin sahip oldugu
kiiltiire baghdir. Ornegin, arastirmalar, inovasyon ve teknolojiye acik bir kiiltiire sahip érgiitlerde
yapay zekanin benimsenme hizinin daha yiiksek oldugunu gostermektedir (Alvesson ve
Sveningsson, 2015). Bu tiir orgiitlerde, calisanlar ve yoneticiler, teknolojik yenilikleri daha hizli
kabul etmekte ve bu yenilikleri is stireclerine adapte etmede daha basarili olmaktadirlar.

Buna karsilik, daha geleneksel ve kat1 bir drgiit kiiltiiriine sahip olan kurumlarda yapay zeka
uygulamalarinin benimsenmesi daha zor olabilmektedir. Bu tiir orgiitlerde, degisime karsi direng
gosteren bir tutum goriilebilir ve bu da yapay zekanin potansiyelinden tam anlamiyla
faydalanilmasin1 engelleyebilir. Ozellikle otoriter bir yonetim anlayisiin hakim oldugu
orgitlerde, yapay zeka uygulamalar1 ¢alisanlar tarafindan bir tehdit olarak algilanabilir (Van
Marrewijk ve Timmers, 2003). Bu, orglit ici iletisimde sorunlar yaratabilir ve ¢alisanlarin yapay
zeka uygulamalarina karsi direncini artirabilmektedir.

Yapay zeka ve orgiit kiiltlirii arasindaki iliski dinamik ve cift yonlidiir. Bir yandan yapay zeka
teknolojileri 6rgiit kiiltiiriinii dontistiirmekte, diger yandan o6rgit kiiltiirii yapay zekanin ne
sekilde ve ne hizda uygulanacagini belirlemektedir. Orgiitlerin bu iki unsur arasindaki iliskiyi iyi
yonetmeleri, bagsarili bir dijital doniisiim stireci i¢in kritik 6neme sahiptir.

Arastirmacilar, dijitallesmenin basarili bir sekilde hayata gecirilebilmesi icin 6rgiit kiiltiiriinde bir
dizi degisimin ka¢inilmaz oldugunu vurgulamaktadirlar. Bu degisimlerden biri, 6rgiit icindeki
hiyerarsik yapinin daha yatay bir forma evrilmesi olabilir. Yapay zekanin orgiitlerdeki bilgiye
erisimi ve bilgiyi isleme stireclerini kolaylastirmasi, orgiitlerde daha demokratik bir karar alma
mekanizmasi gelistirilmesine katki saglayabilir (Raisch ve Krakowski, 2021).

Yapay zeka teknolojilerinin hizli bir sekilde benimsenmesi, 6rgiitlerde "6grenen organizasyon"
yapisinin giiclenmesine de olanak tamiyabilir. Orgiit kiiltiiriinde 6grenme, yenilikgcilik ve
adaptasyon gibi degerlerin 6n plana ¢ciktig1 durumlarda, yapay zeka uygulamalarinin etkisi daha
olumlu olabilir. Bu nedenle, yoneticilerin hem yapay zeka uygulamalarini hem de orgiit kiltiiriini
bir biitiin olarak ele almalari, bu iki unsurun birlikte gelismesine katki saglayacaktir (Schein,
2010).

Liderlik ve Yonetim Faaliyetlerinin Yapay Zeka ve Kiiltiir Entegrasyonundaki Rolii

Liderlik, yapay zekd teknolojilerinin operasyonlara entegre edilmesinde orgiit kiltiiriiniin
sekillenmesinde kritik bir rol oynar. YZ teknolojilerinin basarili bir sekilde benimsenmesi icin
degisime acik ve is birligini tesvik eden bir kiiltiir gereklidir (Wilson ve Daugherty, 2018).
Liderlerin, ¢alisanlarin YZ'yi islerinin bir destekgisi olarak gérmelerini saglamalar1 6nemlidir. Bu
da liderlerin, YZ'nin getirdigi faydalar1 acik ve tutarli bir sekilde iletmelerini ve is kaybi
endiselerine yonelik cevaplar sunmalarini gerektirir (Davenport ve Ronanki, 2018).

Yoneticiler, ¢calisan baghligini artirmada ve ekiplerinin teknolojik degisimlerle basa ¢ikmalarini
saglamada kritik bir rol oynar. iletisim, duygusal zeka ve takim kurma metodolojilerine odaklanan
egitim programlari, yoneticilerin yapici geri bildirim vermelerini ve galisan katkilarini etkili bir
sekilde tanimalarini saglayabilir (Goleman, 1995).
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YZ'nin entegrasyonu, yaraticiligl, uyum saglayabilmeyi ve is birligini 6nceliklendiren bir kiiltiirel
degisimi gerektirir. Liderler, calisanlarin basarisizliklardan 6grenerek yenilik yapmalarina olanak
saglayan bir giiven ortami olusturmay1 hedeflemelidir (Schein, 2010). Bu kiiltiirel déniisiim,
calisanlarin YZ'nin stratejik hedeflerini ve bu hedeflerin kendi kisisel ve profesyonel gelisimleri
ile nasil uyumlu oldugunu anlamalarini saglamayi icerir (Berson, Da’as, ve Waldman, 2015).

Is yeri evrildikge, liderlerin ekiplerinin siirekli gelisimlerine ve beceri kazanmalarina yonelik
taahhiitte bulunmalar1 gerekmektedir. Bu, mevcut gorevlerin degerlendirilmesi, yetenek
ihtiyaclarinin anlasilmas1 ve YZ teknolojilerinin taleplerine uygun olarak beceri gelistirme
programlarinin uygulanmasini igerir (Brynjolfsson ve McAfee, 2014). Siirekli geri bildirimi ve
amag odakl calismay1 degerli kilan bir kiiltlir olusturarak, organizasyonlar calisan baghligin ve
tiretkenligini artirabilir, boylece rekabetgi bir piyasada en iyi yetenekleri ¢ekebilir ve onlari elde
tutabilir (McAfee ve Brynjolfsson, 2017).

Sonug

Yapay zekanin (YZ) orgiitsel yapilara entegrasyonu, sadece teknolojik bir degisimi degil, ayni
zamanda derin bir kiiltiirel doniisimii de beraberinde getirmektedir. Bu calisma kapsaminda
ulasilan bulgular, 6rgiit kiiltiriiniin YZ teknolojilerinin benimsenmesinde ve etkili bir sekilde
uygulanmasinda merkezi bir rol oynadigini agik¢a ortaya koymaktadir. YZ'nin sundugu firsatlar -
verimlilik artisi, veri temelli karar alma, rutin is yiiklerinin hafiflemesi gibi- ancak uygun bir
kiltirel iklimde anlamli ve siirdiirtilebilir hale gelmektedir. Bu dogrultuda, 6rgut kiiltiirt ile YZ
entegrasyonu arasindaki iligki ¢ift yonlii ve karsilikl etkilesim icinde gelismektedir.

Yapilan analizler, YZ teknolojilerinin insan merkezli bir kiiltiri destekleyecek sekilde
uygulanmasinin, calisan baglilig, is doyumu ve 6rgiitsel aidiyet gibi 6nemli degiskenler lizerinde
olumlu etkiler yarattigini gostermistir. Aimresearch (2023) ve Kemp vd. (2024) tarafindan
yapilan arastirmalar da bu sonucu desteklemekte; calisanlarin kendilerini degerli ve stirece dahil
hissettikleri organizasyonlarda YZ uygulamalarina olan glivenin ve adaptasyonun yliksek
oldugunu ortaya koymaktadir. Ozellikle kisisellestirilmis 6grenme yollari, siirekli geri bildirim
sistemleri ve 6ngoriicii analitik uygulamalar: sayesinde ¢alisanlar, gelisim siireclerinin aktif bir
parcast haline gelmekte, bu da kiiltiirel katilimi giiclendirmektedir.

Ayrica bu calisma, liderlik ve yonetsel rollerin YZ ile orgiit kiiltirii arasindaki kopri roliinii
tistlendigini vurgulamaktadir. Ozellikle liderlerin agik iletisim kurma, etik cercevede karar alma,
psikolojik giiven ortami yaratma ve c¢alisanlara degisimi sahiplenme firsati tanima becerileri,
YZ'nin orgiit icinde benimsenme hizin1 ve basarisini dogrudan etkilemektedir (Davenport &
Ronanki, 2018; Schein, 2010; Wilson & Daugherty, 2018). Bu noktada, liderlerin “teknolojik
doniisiim elgisi” roli ustlenmesi, kiiltiirel direncglerin asilmasi ve teknolojik yeniliklerin
icsellestirilmesi acisindan belirleyici olmaktadir.

Kuruluslarin YZ teknolojilerini i¢sellestirme siirecinde, dijital orgit kultirii kavrami one
cikmaktadir. Upadhyay ve Kumar (2020) ile Martinez Caro vd. (2020), dijitallesmeyi i¢sellestiren
orgiitlerin daha yiiksek inovasyon diizeyine ulastiklarini ve bu yapilar i¢inde bilgi paylasimi,
O0grenme ve adaptasyon siireclerinin giiclendigini ortaya koymaktadir. Bu kiiltiirel yapilanma,
yalnizca teknolojiyi benimsemeyi degil, ayn1 zamanda siirekli gelisime ve degisime a¢iklig1 da
tesvik etmektedir. Bu cergevede, orgiitlerin “6grenen organizasyon” yapisini benimsemeleri ve
dijital ¢aga uygun degerleri kiiltiirel olarak insa etmeleri kritik bir stratejik gereklilik haline
gelmistir (Raisch & Krakowski, 2021).
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YZ'nin orgiit icindeki operasyonel siireclere olan katkisi kadar, orgiit kiiltiriinde meydana
getirdigi donlsiimler de g6z ardi edilemez. Bu teknolojiler, karar alma sireglerini
demokratiklestirerek hiyerarsik yapilar1 yataylastirabilir ve calisanlarin bilgiye erisimini
kolaylastirarak esitlik¢i bir yap1 gelistirilmesine katki sunabilir (BCG, 2021; Yaroglu, 2024).
Bununla birlikte, geleneksel ve merkeziyetci yapilar icinde bu doniisim daha yavas
gerceklesmekte ve zaman zaman Kkiiltiirel catismalarla karsilagilmaktadir. Ozellikle otoriter
liderlik tarzinin benimsendigi kurumlarda, ¢alisanlarin YZ'yi bir tehdit olarak algilama olasiligi
artmakta ve bu da teknolojiye yonelik direnci artirmaktadir (Van Marrewijk & Timmers, 2003).

Calismada ulasilan bir diger 6nemli bulgu, orgiit kiltiiriinlin YZ'nin potansiyelini nasil
sekillendirdigiyle ilgilidir. inovasyona, agikhga ve &grenmeye deger veren Kkiiltiirlerde YZ
uygulamalarinin daha yaratici, kapsayici ve etkili sonuclar dogurdugu goriilmektedir (An, Lin &
Luo, 2024). Orgiitlerin bu tiir bir kiiltiirel iklim olusturabilmeleri icin deneme, hata yapma ve
O6grenmeye acik bir atmosfer insa etmeleri gerekmektedir. Zhou (2024) bu noktada,
basarisizliklarin cezalandirilmadig, aksine 6grenme firsati olarak degerlendirildigi kiiltiirlerin
YZ'ye gegiste daha basarili olduklarini ifade etmektedir. Bu tiir bir kiiltiir, ¢calisanlarin risk alma
konusundaki cesaretini artirmakta ve yaratici ¢oztimlerin 6niinii agmaktadir.

Sonug olarak, yapay zeka ve orgiit kiltiirii arasindaki iliski stratejik diizeyde ele alinmasi gereken,
cok katmanlh ve dontisiim odakli bir siirectir. Kuruluslarin bu doéniisiimden maksimum fayda
saglayabilmeleri i¢cin hem teknolojik yatirimlar yapmalar1 hem de insan odakl kiiltiirel degerleri
koruyan, yenilikci ve etik temellere dayanan bir o6rgiitsel iklim insa etmeleri zorunludur. Bu
baglamda, YZ uygulamalarinin yalmizca teknik degil, ayn1 zamanda kiiltiirel bir degisim araci
oldugu ve bu nedenle biitiinciil bir yaklasimla ele alinmasi gerektigi sonucuna varilmistur.

Gelecege yonelik olarak, dijitallesmenin hizla artacagi ve yapay zekénin is yerlerinde daha fazla
yer bulacagi dngoriisiiyle, orgiitlerin “insan” ile “makine” arasindaki dengeyi iyi kurmalar1 ve bu
streci kiiltiirel anlamda da i¢sellestirmeleri gerekecektir. Bu baglamda, siirekli 6grenme, esneklik,
seffaflik ve is birligi temelli bir 6rgiit kiiltlrii, YZ'nin basarili entegrasyonu i¢in olmazsa olmaz
unsurlar arasinda yer almaktadir.
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Strategic Management in Hospitality Businesses: The Trajectory of
Competitiveness and Operational Efficiency

Fuat CELIKEL®

Abstract

The hospitality industry is undergoing significant transformation due to globalization, rapid technological
advancements, and evolving customer expectations. In this context, strategic management has become a
critical framework for accommodation businesses looking to enhance their competitiveness and
operational efficiency. However, a gap stays in the literature about the comprehensive integration of
strategic management elements—such as innovation, sustainability, cost control, and customer
engagement—within the accommodation sector. This study aims to address this gap by systematically
reviewing the strategic management practices employed by leading hospitality organizations. Adopting a
conceptual and descriptive research approach, this paper synthesizes academic literature and industry case
studies to explore how accommodation providers formulate and implement strategies aligned with
dynamic market conditions. The following research questions guide the inquiry: (1) How does strategic
management contribute to improving operational efficiency? (2) In what ways can strategic management
enhance competitiveness in a rapidly evolving environment? (3) What strategic components are most
influential in ensuring long-term success? Key findings highlight that strategic initiatives focused on
customer satisfaction, technological innovation, sustainability, and adaptability significantly strengthen a
business’s market position. Moreover, the integration of data-driven decision-making and continuous
learning supports organizational resilience and responsiveness. Based on these insights, the study offers
strategic recommendations for hospitality businesses to effectively navigate future challenges and
capitalize on emerging opportunities. By addressing the current theoretical and practical needs in the field,
this study contributes to a more nuanced understanding of strategic management as both a tool for survival
and a catalyst for growth in the global hospitality industry.

Keywords: Strategic Management, Accommodation Businesses, Competition, Globalization, Productivity

Konaklama isletmelerinde Stratejik Yonetim: Rekabet Edebilirlik ve Operasyonel Verimliligin
Seyri

0z

Kiiresellesme, hizli teknolojik gelismeler ve degisen miisteri beklentileri dogrultusunda konaklama sektorii
o6nemli bir doniisiim siirecinden ge¢mektedir. Bu baglamda, stratejik yonetim; konaklama isletmelerinin
rekabet giiciinii artirmalar1 ve operasyonel verimliliklerini gelistirmeleri agisindan kritik bir ¢cerceve haline
gelmistir. Ancak mevcut literatiirde, stratejik yonetimin yenilikgilik, siirdiiriilebilirlik, maliyet kontroli ve
misteri etkilesimi gibi unsurlarinin konaklama sektériine biitiinciil bir bicimde entegre edilmesine yonelik
kapsamli bir degerlendirme eksikligi goze c¢arpmaktadir. Bu ¢alisma, s6z konusu boslugu gidermek
amaciyla 6nde gelen konaklama isletmeleri tarafindan uygulanan stratejik yonetim uygulamalarin
sistematik bir sekilde incelemektedir. Kavramsal ve betimleyici bir arastirma yaklasimi benimsenerek

hazirlanan bu derleme, akademik literatiir ve sektorel vaka analizlerini sentezlemekte; konaklama
isletmelerinin dinamik piyasa kosullariyla uyumlu stratejileri nasil olusturduklarimi ve uyguladiklarini
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ortaya koymayi amacglamaktadir. Arastirma su temel sorular etrafinda yapilandirilmistir: (1) Stratejik
yonetim, operasyonel verimliligin artirllmasina nasil katki saglar? (2) Stratejik yonetim, hizla degisen bir
ortamda rekabet giiciinii hangi yollarla artirabilir? (3) Uzun vadeli basariy1 belirlemede en etkili stratejik
bilesenler nelerdir? Elde edilen bulgular, miisteri memnuniyeti, teknolojik yenilik, siirdiirilebilirlik ve
uyum kabiliyeti odakl stratejik girisimlerin isletmelerin piyasa konumunu 6nemli 6l¢tide giiclendirdigini
gostermektedir. Ayrica, veriye dayali karar alma siiregleri ile stirekli 6grenmenin entegrasyonu, orgiitsel
dayaniklilig1 ve cevikligini desteklemektedir. Bu baglamda ¢alisma, konaklama isletmelerinin gelecekteki
zorluklar etkin bir sekilde yonetmeleri ve ortaya ¢ikan firsatlardan yararlanmalari i¢in stratejik éneriler
sunmaktadir. Bu ¢alisma, alanin giincel teorik ve pratik gereksinimlerine yanit vererek, stratejik yonetimin
kiiresel konaklama sektoriinde hem bir hayatta kalma araci hem de biiyiimeyi tetikleyen bir unsur olarak
daha incelikli bir sekilde anlasilmasina katki saglamaktadir.

Anahtar Kelimeler: Stratejik Yonetim, Konaklama 1§letme1eri, Rekabet, Kiiresellesme, Verimlilik

1. Introduction

The hospitality industry is undergoing profound transformation, driven by globalization, rapid
technological advancement, and evolving customer expectations. These shifts have not only
intensified competition among accommodation providers but also made it imperative for them to
develop dynamic strategic management frameworks. While many studies have examined
performance and service quality in the hospitality sector, there is still a gap in the literature about
the holistic integration of strategic management practices with operational efficiency and
competitive positioning in accommodation businesses.

This study aims to address this gap by exploring how strategic management functions as a critical
tool for enhancing both competitiveness and operational performance in accommodation
services. The primary purpose is to synthesize existing knowledge and present a framework that
can guide practitioners in aligning internal strengths with external opportunities and threats.

The central research questions guiding this study are:

1. How does strategic management contribute to improving operational efficiency in
accommodation businesses?

2. In what ways can strategic management enhance competitiveness in a rapidly evolving
hospitality environment?

3. What strategic elements (e.g., customer satisfaction, innovation, cost control) are most
influential in deciding long-term success?

By answering these questions, the study looks to provide a comprehensive understanding of how
accommodation businesses can use strategic management not only as a survival mechanism but
also as a driver of sustainable growth and differentiation. The study also contributes to academic
discourse by linking strategic concepts with real-world practices using contemporary literature,
practical examples, and case studies.

This article offers valuable insights for hospitality managers, academics, and policymakers
interested in fostering resilient and future-oriented accommodation strategies within a
competitive global market.
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2. Understanding the Competitive Landscape of Accommodation Services

Understanding the competitive landscape is a fundamental prerequisite for any hospitality
business aiming to thrive in today’s volatile market. This process begins with a comprehensive
analysis of both internal strengths and weaknesses, and external opportunities and threats that
affect operational dynamics (Sotiriadis, 2016; Dredge & Jenkins, 2020). The hospitality industry
encompasses a wide array of competitors, including traditional hotels, resorts, motels, and
increasingly, alternative lodging platforms such as Airbnb. These diverse market actors
continuously reshape competitive norms, compelling accommodation providers to adopt
adaptive strategies that align with the changing landscape.

To support relevance, accommodation businesses must regularly conduct thorough market
analysis to find direct and indirect competitors and assess their strategic positions. Analytical
tools such as SWOT (Strengths, Weaknesses, Opportunities, Threats) and Porter’s Five Forces are
widely employed for this purpose (Sarkum & Watrianthos, 2018; Kandampully, Zhang, & Bilgihan,
2015). For instance, while a chain hotel may receive help from strong brand recognition, it might
simultaneously face intense rivalry from boutique hotels that emphasize authenticity and
personalized service offerings. Recognizing such dynamics enables businesses to reposition their
value propositions and refine their service delivery.

Emerging macro trends such as sustainable tourism and digital transformation are also altering
the competitive structure of the sector. The rising influence of eco-conscious travelers has
prompted many hospitality firms to integrate green practices and adopt certifications such as
LEED or ISO 14001 (Lapotulo & Amalia, 2024; Nam, Qiao & Ahn, 2021). Concurrently, digital
technologies—such as mobile check-in apps, voice-activated rooms, and Al-driven concierge
services—are becoming essential components of competitive advantage (Prasad, Singh, Mahata &
Roy, 2024; Williams, 2024). These innovations not only enhance operational efficiency but also
build loyalty among tech-savvy guests.

Accommodation providers must routinely revisit and update their competitive analysis. Market
conditions and consumer behaviors can shift rapidly due to factors such as economic downturns,
geopolitical instability, or technological disruptions. Strategic flexibility, supported by continuous
monitoring and data-driven insight, is key to adapting quickly and ensuring resilience in the face
of uncertainty (Arora & Thota, 2024).

Understanding the competitive landscape is not a one-time task, but an ongoing strategic
imperative. It provides the foundation upon which successful positioning, differentiation, and
long-term strategic decisions are made—directly addressing the research questions of how
strategic management contributes to competitiveness and which strategic components drive
sustainable performance.

3. The Role of Strategic Management in Hotel Success

Strategic management functions as the cornerstone of long-term success in the hospitality
industry, shaping not only the operational direction of businesses but also their capacity to
respond effectively to market shifts (Chaston, 2008). When strategically managed, hospitality
businesses are better equipped to formulate a clear mission and vision, develop adaptive goals,
and align their internal capabilities with external opportunities.

A fundamental part of strategic management is the formulation of aims that are coherent with
both customer expectations and evolving market conditions (Hermawan, Basalamah, Djamereng,
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& Plyriadi, 2017). For instance, improving guest satisfaction requires a strategy that integrates
staff development, consistent service delivery, and real-time feedback loops. Incorporating guest
feedback into service innovation not only strengthens customer relationships but also contributes
to the development of loyal client bases (Barusman, Rulian, & Susanto, 2019).

Strategic management also eases the efficient allocation of resources. Whether through
investment in emerging technologies or recruitment of skilled personnel, strategically aligned
decisions enhance both productivity and market differentiation (Chee, 2023). For example,
recognizing the rising demand for remote work-friendly accommodations, hotels may redesign
rooms to include ergonomic workspaces and high-speed internet. This not only responds to
immediate market needs but also positions the business competitively in relation to traditional
providers (Gavilan & Al-Shboul, 2023).

Another critical function of strategic management is its ability to drive performance evaluation
and continuous improvement. By monitoring key performance indicators (KIP’s), hospitality
businesses can reassess existing strategies, make data-driven adjustments, and find new growth
opportunities (Mashinchi, 2024; Pal, 2023). This ongoing assessment process reinforces
organizational agility, enabling businesses to support sustainable competitive advantages over
time.

Taken together, these aspects of strategic management directly address the core research
questions of this study by illustrating how structured planning, customer alignment, and data-
informed decision-making contribute to increased operational efficiency and long-term
competitiveness.

4. Basic Components of Strategic Management in Accommodation

Strategic management is a multifaceted discipline that encompasses several interrelated
components, each playing a critical role in the formulation and execution of strategies within the
hospitality sector. A successful strategic framework is not merely a sum of its parts; rather, it
involves the cohesive integration of vision, analysis, execution, and ongoing review to drive
sustained performance and competitiveness. To better understand how strategic management
functions in practice, it is essential to examine its primary components. The sections below outline
these components and explain their roles in shaping effective strategies within hospitality
organizations.

Developing a Vision and Mission: One of the foundational steps in strategic management is
defining a clear and purposeful vision and mission. These elements articulate what the
organization seeks to achieve and how it intends to deliver value to its stakeholders (Kasemsap,
2017). In the accommodation sector, this alignment between corporate aspirations and guest
expectations serves as a guiding principle for all strategic initiatives, helping to ensure both
consistency and sustainability.

Market Analysis and Environmental Scanning: A comprehensive understanding of the external
environment is essential to strategic success. Regularly conducted market analyses and
environmental scans allow hospitality businesses to watch emerging trends, assess competitor
behavior, and show both threats and opportunities (Lakiza, 2023). Tools such as PESTEL and
scenario planning can support deeper strategic foresight, enabling organizations to adapt to
external volatility with greater precision (Ginter, Duncan & Swayne, 2018).
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Strategy Formulation and Implementation: Drawing on the insights gained through market
analysis, organizations must formulate actionable strategies that reflect their core strengths and
market positioning (Aboutalebi, 2016). This process includes selecting strategic priorities,
showing areas for innovation, and outlining steps for execution. For example, a hotel might
collaborate with local experience providers to offer bundled wellness packages—enhancing both
guest satisfaction and brand differentiation.

Implementation and Review: Strategic management is not static; it requires continuous
evaluation. The implementation phase must be closely checked through key performance
indicators (KPI's) to assess effectiveness and responsiveness. Regular strategy reviews allow
organizations to fine-tune their approaches and remain aligned with dynamic market demands
(Kumar, Anand & Nandedkar, 2024).

Table 1: Basic Components of Strategic Management

Part Definition
Vision and A strategic statement that reflects the organization’s long-term purpose and
Mission values, aligned with both customer expectations and corporate goals.

Market Analysis | The systematic assessment of market trends, competitive forces, and
environmental factors to find opportunities and threats.

Strategy The development of concrete, actionable plans based on internal and external
Formulation analysis to achieve strategic aims.

Implementation |Execution of strategic plans with regular performance monitoring, allowing
and Review for revisions and adjustments in response to dynamic conditions

Source: Kumar, Anand & Nandedkar, 2024

The integration of these strategic components enables accommodation providers to craft coherent
and agile strategies that support long-term growth. By aligning internal capabilities with external
realities, businesses are better equipped to respond to the competitive pressures and operational
challenges highlighted in our research questions.

5. Customer Satisfaction: The Heart of Strategic Decisions

In today’s hyper-competitive hospitality landscape, customer satisfaction stands as a central pillar
of strategic management. With consumer decisions increasingly influenced by online reviews,
word-of-mouth recommendations, and perceived service quality, understanding and perfecting
customer satisfaction is critical to sustaining long-term business success (Sardesai, D'Souza &
Govekar, 2024).

Delivering exceptional service experiences that consistently meet or exceed guest expectations is
at the core of achieving customer satisfaction. This requires not only the design of quality service
offerings but also the continuous training of staff to ensure responsiveness, attentiveness, and
emotional intelligence in guest interactions (Akram, Abbas & Khan, 2022). Structured feedback
systems—such as post-stay surveys and digital review platforms—can offer valuable insights into
service gaps, enabling businesses to implement targeted improvements.

Personalization has become a differentiating strategy in the pursuit of customer satisfaction. By
using customer relationship management (CRM) systems, hospitality businesses can tailor their
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offerings based on guest history and preferences (Barusman, Rulian, & Susanto, 2019). For
instance, sending customized welcome messages, offering loyalty-based rewards, or suggesting
services based on earlier stays creates a sense of recognition and exclusivity, which significantly
enhances the overall guest experience.

Another key strategic initiative involves the implementation of loyalty programs aimed at
rewarding repeat customers. Such programs not only encourage repeat bookings but also
strengthen emotional bonds between guests and brands (Pantouvakis & Lymperopoulos, 2008).
These relationships, built on consistent satisfaction, translate into increased customer retention
and sustainable revenue growth over time.

Recent studies emphasize the growing role of emotional engagement in building loyalty. Strategic
initiatives that foster a sense of belonging and emotional connections such as surprise upgrades,
personalized gestures, or storytelling in branding—can elevate satisfaction beyond functional
service quality (Thakur, 2019).

In line with this study’s research questions, customer satisfaction appears as a vital strategic
variable that directly affects operational efficiency and competitive positioning. Businesses that
embed customer-centric practices into their core strategies are more likely to achieve
differentiation, build long-term brand loyalty, and thrive in dynamic market conditions.

6. Cost Management Strategies for Accommodation Providers

Effective cost management is a fundamental pillar of strategic planning in accommodation
businesses. Given the often-slim profit margins within the hospitality industry, supporting cost-
efficiency without compromising service quality is essential for achieving long-term sustainability
and competitive advantage.

One of the key methods of cost control is perfecting resource use. Conducting periodic audits of
utilities, labor deployment, and inventory levels can help find inefficiencies and reduce
unnecessary expenditures (Gawande & Gorde, 2024). For instance, implementing energy-efficient
infrastructure such as smart thermostats and LED lighting can substantially lower utility costs
while enhancing guest comfort.

Technology also plays a transformative role in cost management. The adoption of integrated
property management systems (PMS) enables real-time monitoring of occupancy, housekeeping,
and maintenance schedules, thereby reducing administrative burden and forecasting errors
(Spedding & Chan, 2000; Otudi et al., 2024). These technologies also ease dynamic pricing
strategies and efficient labor allocation.

In addition, strategic partnerships with suppliers can yield significant cost benefits. Establishing
long-term vendor relationships can lead to volume-based discounts, preferred pricing, and
improved supply reliability. This form of procurement management ensures consistent service
delivery while minimizing procurement-related overheads (Na, 2021).

6.1. Basic Cost Management Strategies

Cost control in hospitality can be addressed through multiple interconnected practices. Below are
three foundational strategies that have proved consistent results across accommodation
businesses:
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- Resource optimization: Ensuring the efficient use of utilities, workforce, and materials helps
reduce waste and operational expenses (Bandari, 2019).

- Investment in technology: Automation and intelligent systems reduce manual processes,
increase accuracy, and enhance productivity (Otudi, A., Alnouri, M., Siddiqji, F.,, & Sabri, 2024).

- Supplier partnerships: Building long-term relationships with vendors secures better pricing,
delivery consistency, and flexibility in procurement processes (Na, 2021).

Strategic cost management not only contributes to short-term profitability but also enables long-
term strategic investments in innovation, marketing, and talent development—each of which
plays a pivotal role in strengthening the competitive positioning of accommodation providers.
This aligns directly with the study’s focus on how strategic management enhances operational
efficiency and organizational resilience.

7. Supporting Quality Standards in Competitive Markets

In the increasingly competitive landscape of the hospitality industry, supporting high quality
standards is not merely an operational requirement but a critical strategic differentiator.
Consistent service quality contributes significantly to customer satisfaction, builds brand
reputation, and fosters long-term loyalty—factors that collectively determine the success of
accommodation providers in crowded marketplaces.

To uphold these standards, accommodation businesses must prove and implement robust quality
control systems. One of the most effective approaches involves the use of standardized staff
training programs aligned with clearly defined service protocols. Uniform service delivery
enhances the guest experience by minimizing inconsistencies across customer touchpoints
(Sornsaruht, 2024). In addition, clearly articulated service standards serve as internal
benchmarks that support performance evaluations and accountability.

Monitoring quality also requires proactive feedback mechanisms. Structured post-stay surveys,
online review analysis, and direct guest follow-ups form essential components of a feedback loop
that enables continuous improvement (Barusman et al., 2019). When used effectively, customer
feedback allows hospitality managers to respond to specific concerns in real-time, address
operational gaps, and implement prompt service enhancements.

External validations, such as ISO certifications and health and safety accreditations, further
reinforce quality positioning in the eyes of potential guests. These formal recognitions function as
signals of professionalism, trust, and excellence—especially for quality-conscious travelers
(Parente & Loureiro, 2010). Moreover, they support compliance with national and international
regulatory frameworks, which can be particularly important for corporate and international
clientele.

Embedding a culture of quality within the organizational framework is equally essential. This
involves fostering shared values, behaviors, and attitudes centered on excellence, responsiveness,
and continuous learning (Thakur, 2019). When quality becomes a part of the corporate identity, it
translates into everyday actions by frontline employees and strategic decisions by upper
management alike.

As emphasized in this study’s research questions, strategic quality management is intricately
linked to both operational efficiency and competitive advantage. Accommodation providers that
prioritize quality not as a standalone initiative but as an integrated strategy are better positioned
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to keep loyal customers, reduce service variability, and build sustainable brand equity in dynamic
markets.

8. Innovation as a Growth Driver in Hotel Management

In an era defined by rapid technological advancement and shifting customer preferences,
innovation has become a strategic imperative for hospitality businesses. No longer viewed as a
supplementary feature, innovation is now a core driver of growth, differentiation, and competitive
advantage (Stokinger & Ozuem, 2016). Within the context of strategic management, innovation
enables organizations to realign their value propositions, respond proactively to market trends,
and continuously elevate the guest experience.

A main area of innovation in the hospitality industry is the integration of emerging technologies.
Mobile check-in/check-out systems, Al-powered chatbots, and smart room features enhance
convenience, reduce operational friction, and contribute to overall guest satisfaction (Gisna &
Sukanya, 2023). For example, smart rooms equipped with voice-controlled lighting and
temperature systems provide an elevated level of personalization and comfort. These technologies
not only improve operational efficiency but also align with the expectations of digitally native
travelers.

Beyond technology, innovation can manifest in the reimagination of service concepts. Boutique
and lifestyle hotels are increasingly developing unique experiential packages tailored to niche
market segments. These may include wellness-focused retreats featuring yoga, spa therapies, and
health-conscious cuisine—experiences that cater to guests seeking holistic rejuvenation (Gavilan
& Al-Shboul, 2023). Such offerings foster emotional engagement and brand loyalty, giving
providers a distinct edge in a saturated market.

Sustainability is another powerful avenue for innovation. Today’s consumers are acutely aware of
environmental issues and prefer businesses that prove ecological responsibility. Accommodation
providers are responding by adopting sustainable practices such as the use of renewable energy
sources, plastic reduction policies, and water-saving technologies (Lapotulo & Amalia, 2024).
These initiatives not only fulfill corporate social responsibility mandates but also enhance brand
image and attract environmentally conscious guests.

Successful innovation often stems from cultivating a company-wide culture that supports
experimentation, risk-taking, and agility. This cultural orientation enables organizations to stay
ahead of emerging trends and continuously refine their strategic positioning (Nam, Qiao & Ahn,
2021).

In alignment with the research questions of this study, innovation stands for a strategic tool that
enhances both operational efficiency and competitiveness. Accommodation providers that embed
innovation into their strategic management practices are more likely to create lasting value, adapt
to market volatility, and achieve sustainable performance.

8.1. Innovation Strategies in the Accommodation Industry

Innovation in the accommodation sector is not a singular event but a multidimensional process
that requires consistent strategic alignment and cultural support. Hospitality businesses must not
only adopt modern technologies but also reimagine guest experiences and embrace sustainability
to still be relevant and competitive. The following strategies reflect the most effective innovation
approaches currently being implemented across the industry:
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- Technological advancements: The implementation of modern technologies such as Al-powered
chatbots, mobile apps, and voice-enabled smart rooms significantly enhances guest convenience
and satisfaction (Vojdani & Lloyd, 2022). Furthermore, the integration of big data analytics allows
businesses to gain real-time insights into customer behaviors and preferences, leading to more
personalized and responsive service offerings.

- Unique offerings: Designing experience-driven packages tailored to specific market segments—
such as families, business travelers, or wellness tourists—creates clear competitive advantages.
These targeted experiences foster deeper customer engagement and brand differentiation
(Kudlow, Rutledge, Shachak, McIntyre & Eysenbach, 2016).

- Sustainability: Incorporating eco-conscious practices, such as energy-efficient systems, waste
reduction, and sustainable sourcing, appeals to the growing segment of environmentally aware
travelers. Such initiatives strengthen brand image while fulfilling broader social responsibility
goals (Nam, Qiao & Ahn, 2021).

Ultimately, embedding these strategies within the broader framework of strategic management
enables hospitality organizations to proactively respond to shifting market demands. As
highlighted in this study’s research questions, these innovation practices contribute directly to
enhanced competitiveness and long-term operational success.

9. Adapting to Market Changes: The Strategic Imperative

Adaptability is a defining feature of strategic success in the hospitality industry. As markets grow
increasingly volatile due to economic shifts, global crises, technological disruptions, and evolving
consumer expectations, accommodation providers must develop the strategic agility to adjust
quickly and effectively. An adaptive approach rooted in data, foresight, and operational flexibility
enables businesses to still be resilient and competitive in uncertain environments.

A key part of adaptability is continuous market monitoring and environmental scanning.
Hospitality businesses must track both external changes—such as macroeconomic conditions,
geopolitical shifts, or industry innovations—and internal dynamics, including workforce capacity
and service delivery models (Tomlin, 2009). For example, in response to declining demand during
economic downturns, providers may implement dynamic pricing models or bundle promotions to
stimulate bookings.

Operational agility complements environmental awareness by enabling rapid and decisive
responses to emerging challenges. The COVID-19 pandemic, for instance, compelled many
accommodation providers to pivot contactless check-ins, revise housekeeping protocols, and
implement stringent hygiene standards. Such responses are most effective when guided by pre-
established contingency plans and organizational readiness (Hanwacker, 2018).

Data-driven decision-making further enhances a firm’s adaptability. By using customer analytics,
hospitality organizations can gain insights into shifting guest preferences and behaviors, allowing
them to design personalized marketing campaigns, refine service offerings, and reposition their
brand effectively (Arora & Thota, 2024). This alignment of data and strategy ensures that
businesses can respond proactively rather than reactively to market developments.

In connection with the research questions guiding this study, adaptability stands for a core
dimension of strategic management that directly influences both operational efficiency and
competitive advantage. Businesses that embed adaptability into their strategic frameworks are
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better positioned to navigate uncertainty, capitalize on emerging trends, and sustain long-term
growth.

10. Case Studies in Successful Hospitality Strategies

Reviewing real-world case studies offers critical insights into how strategic management
principles are implemented by leading organizations within the hospitality sector. These examples
highlight how major industry players use innovation, customer-centricity, operational agility, and
sustainability to respond to market challenges and achieve long-term competitiveness.

- The Ritz-Carlton: Widely recognized for its gold-standard service, The Ritz-Carlton exemplifies
strategic success through its commitment to customer intimacy and excellence. The company’s
“Gold Standards” philosophy emphasizes personalized guest interactions, service anticipation,
and employee empowerment. Staff receive continuous training via the brand’s leadership center,
where they learn to show and respond proactively to guest needs (Fitzsimmons & Fitzsimmons,
2013). This focus on service excellence and emotional engagement has driven to important levels
of customer loyalty and repeat business, contributing significantly to its brand equity.

- Hilton Hotels: In response to heightened public health concerns during the COVID-19 pandemic,
Hilton launched its globally recognized “CleanStay” initiative. Partnering with the Mayo Clinic and
RB (makers of Lysol), Hilton redesigned its sanitation protocols to instill confidence among guests.
The initiative also featured transparent communication via digital channels and in-room signage,
reinforcing trust. This adaptive strategy not only ensured guest safety but also reinforced Hilton’s
brand as a responsible and responsive global hotel chain (Hilton Global, 2021).

- Airbnb: Airbnb has revolutionized the hospitality landscape by decentralizing lodging supply and
building an ecosystem centered around community, trust, and unique experiences. Its strategic
model relies on platform-driven innovation, flexible pricing algorithms, and a peer review system
to manage quality and accountability (Zervas, Proserpio & Byers, 2021). Airbnb’s "Live Anywhere"
campaign, launched in response to the rise of remote work, exemplifies its agility in capturing
emerging traveler behaviors and redefining long-term stays.

- Accor Hotels: Accor, one of the world’s largest hotel groups, shows strategic diversification
through its brand portfolio approach. With over 40 brands, ranging from luxury (Raffles,
Fairmont) to economy (Ibis), Accor targets segmented markets with precision. The company also
invests heavily in sustainability and launched its “Planet 21” program, which promotes low-carbon
hotels, sustainable food sourcing, and local community partnerships. Accor’s digital
transformation strategy, including the ALL (Accor Live Limitless) loyalty platform, reflects its
commitment to experience-driven guest engagement (Accor Group, 2022).

- Marriott International: Marriott has been a pioneer in integrating technology and
personalization into guest journeys. Its “Bonvoy” loyalty program unifies over 30 sub-brands,
offering tailored rewards and seamless mobile experiences. Marriott has also implemented Al-
powered chatbots and mobile key access to streamline operations and enhance customer
satisfaction. The brand’s strategic resilience was clear during the pandemic when it rapidly
pivoted toward hybrid meetings and flexible cancellation policies, reinforcing customer trust and
retention (Skift Research, 2021).

These case studies collectively emphasize that successful strategic management in hospitality is
anchored in several key practices:

- Continuous adaptation to market conditions (e.g., pandemic response by Hilton and Marriott).
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- Service personalization and training (Ritz-Carlton’s proactive service culture).
- Platform innovation and agility (Airbnb’s remote work pivot).

- Sustainability as a strategic differentiator (Accor’s Planet 21 program).

- Technology-enabled experience design (Marriott’s mobile-first strategy).

By studying these organizations, accommodation providers of all sizes can reflect on their own
unique value propositions and strategically position themselves to meet both current and future
guest expectations. These cases also underscore the importance of aligning internal capabilities
with external realities—core to the research questions addressed in this study.

11. Future Trends in Strategic Management for Accommodation

Strategic management in the accommodation industry is undergoing a paradigm shift, driven by
technological disruption, evolving consumer values, and the imperative for environmental
stewardship. As the industry moves into the next decade, several transformative trends are
expected to reshape how accommodation providers formulate and execute strategies.
Understanding and expecting these trends is essential for developing resilient, competitive, and
future-oriented hospitality operations.

1. Technology and Artificial Intelligence Integration:

The hospitality sector is poised to receive help from exponential advancements in artificial
intelligence (Al), machine learning, and automation. These technologies offer unprecedented
opportunities to enhance guest experiences, streamline operations, and enable predictive
decision-making. Al-powered chatbots, facial recognition for contactless check-ins, and real-time
service personalization are increasingly being deployed to perfect service delivery (Rane,
Paramesha, Choudhary & Rane, 2024). Moreover, data analytics tools allow managers to forecast
demand, improve pricing, and detect service bottlenecks—turning reactive management into
proactive strategy.

2. Sustainability as a Core Strategic Value

Environmental consciousness is no longer a niche concern but a mainstream expectation.
Hospitality businesses are under increasing pressure to prove sustainability commitments, not
only to appeal to eco-conscious guests but also to follow global environmental standards.
Strategies such as carbon footprint reduction, use of renewable energy, waste minimization, and
green building certifications (e.g., LEED) are being integrated into core strategic frameworks (Sun
& Yoon, 2022). In addition, storytelling around sustainability initiatives helps to build emotional
connections with guests and enhances brand loyalty.

3. Hyper-Personalization Through Big Data

As customers demand more individualized experiences, personalization has become a critical and
strategic priority. Through the analysis of big data—collected via mobile apps, booking behavior,
CRM systems, and post-stay feedback—hospitality businesses can offer curated services that
match guest preferences in real-time (Williams, 2024). For example, hotels can pre-stock minibars
with favorite items, suggest activity packages based on earlier travel history, or send personalized
offers tied to loyalty programs. Personalization enhances guest satisfaction, improves retention
rates, and builds brand advocacy.
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4. Flexible Business Models and Hybrid Offerings

The line between hospitality, residential living, and remote work is increasingly blurred. Future-
forward accommodation providers are expected to adopt hybrid models that cater to digital
nomads, extended stays, and mixed-use spaces. Co-living and co-working concepts within hotel
environments are gaining traction, offering a blend of convenience, community, and comfort.
Strategic management in the future will need to consider how flexibility in physical space and
service design can unlock new revenue streams.

5. Strategic Resilience and Scenario Planning

Uncertain global conditions—from pandemics to geopolitical tensions—have underscored the
importance of strategic resilience. Accommodation businesses must incorporate scenario
planning, real-time data analysis, and dynamic resource allocation into their strategic toolkits.
This requires investment not just in infrastructure, but in organizational learning and leadership
agility.

As aligned with the central research questions of this study, these emerging trends prove that
strategic management in hospitality must evolve beyond operational efficiency alone. Future
competitiveness will depend on the industry’s ability to predict change, adopt forward-thinking
technologies, and align strategy with societal expectations—ensuring that accommodation
businesses stay relevant, resilient, and responsive in a constantly shifting global landscape.

12. Insights into Strategic Approaches in Hospitality

In a rapidly transforming global landscape, the hospitality sector must adopt increasingly
sophisticated strategic approaches to still be competitive. Innovation, data-driven intelligence,
customer centricity, and technological integration are no longer optional enhancements—they are
essential components of strategic success. This section explores key strategic insights that
hospitality organizations should embed into their long-term planning frameworks to drive
operational excellence and market differentiation.

1. Embracing Continuous Learning

Ongoing market disruptions and shifting guest expectations require hospitality professionals to
continuously adapt and evolve. Proactive organizations foster a culture of learning by investing in
staff development, leadership training, and trend monitoring (Sarkar, Goel & Khang, 2024). This
learning mindset empowers teams to expect changes, respond to disruptions, and co-create value
with guests in increasingly complex service environments.

2. Using Data for Strategic Decision-Making

Strategic foresight depends heavily on the ability to collect, analyze, and act on data. Advanced
analytics allow managers to understand customer behaviors, forecast demand patterns, and
evaluate performance indicators (Pal, 2023). By integrating data-driven insights into planning
cycles, accommodation providers can move from reactive adjustments to proactive strategy
formation—resulting in greater agility and profitability.

3. Cultivating Deep Customer Engagement

Guest loyalty is no longer solely a function of service delivery; it is also shaped by emotional
connection and experiential personalization. Through CRM systems and feedback channels,
hospitality businesses can tailor their offerings and communication strategies to foster long-term
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relationships (Thakur, 2019). Engaged customers are more likely to return, refer to others, and
provide valuable feedback that drives continuous improvement.

4. Integrating Advanced Technologies

Artificial intelligence, big data analytics, and automation tools are transforming how strategic
management is executed. These technologies enhance efficiency, enable real-time decision-
making, and support hyper-personalization at scale (Izonin, 2021). Additionally, digital platforms
improve operational transparency and help instant guest interactions—Kkey elements in modern
hospitality management.

By applying these strategic approaches, hospitality businesses position themselves not only to
survive but to thrive amid global volatility and evolving guest demands. These insights directly
support the core research questions of this study, proving how forward-thinking management
practices can lead to superior operational efficiency, enhanced competitiveness, and enduring
brand loyalty.

13. Conclusion and Recommendations

This study has examined the critical role of strategic management in enhancing competitiveness
and operational efficiency within the hospitality industry. The intersection of globalization,
technological transformation, and rapidly evolving consumer expectations requires hospitality
businesses to develop agile, data-informed, and future-focused strategic frameworks. As
supported by a broad literature review and real-world case examples, strategic management is
indispensable for aligning internal capabilities with dynamic external market forces.

In response to the research questions:

1. How does strategic management contribute to improving operational efficiency in
accommodation businesses?

Strategic management enables performance monitoring, efficient resource allocation, and
process optimization through tools such as KPIs, data analytics, and continuous training.

2. In what ways can strategic management enhance competitiveness in a rapidly evolving
hospitality environment?

By integrating innovation, sustainability, personalization, and adaptability, hospitality providers
can differentiate themselves and respond effectively to market volatility.

3. What strategic elements are most influential in deciding long-term success?

The study found customer satisfaction, innovation, cost efficiency, quality assurance, and data-
driven decision-making as key strategic components.

These insights underscore that organizations embedding strategic thinking into their core
operations are better equipped to manage risk, foster innovation, and build resilient customer
relationships.

Strategic Recommendations

To translate these insights into actionable practices, hospitality businesses are recommended to
adopt the following strategic priorities:
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1. Prioritize Customer Satisfaction

- Focus on delivering personalized experiences and high-quality service to foster guest loyalty
and retention.

2. Effective Cost Management

- Perfect resource use while supporting service standards to ensure long-term financial
sustainability.

3. Keep Rigorous Quality Standards

- Design robust training programs and feedback mechanisms to consistently meet and exceed
customer expectations.

4. Embed a Culture of Innovation

- Integrate emerging technologies and sustainable practices to enhance operations and broaden
market appeal.

5. Develop Organizational Adaptability

- Prove strategic contingency plans and flexible service models to respond swiftly to external
changes.

6. Invest in Continuous Learning

- Provide ongoing training and development opportunities to build strategic awareness and skills
among staff.

7. Use Data-Driven Decision Making
- Apply analytics to uncover customer trends and align strategies with evolving market demands.
8. Strengthen Deep Customer Engagement

- Foster long-term guest relationships through loyalty programs, personalized communication,
and reputation management.

In conclusion, the integration of strategic management practices within hospitality operations is
essential not only for immediate success but for building long-term organizational resilience. As
the industry continues to evolve, hospitality businesses that act proactively—guided by insight,
adaptability, and innovation—will be best positioned to lead in a competitive and complex global
marketplace.
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2. Derginin amact Sosyal Bilimler ¢ercevesinde ortak bir akademik platform olusturmaktir. Bununla birlikte dergide
kitap tanitimi ve incelemesine de yer verebilmektir.

3. Dergiye Sosyal Bilimler ¢er¢evesindeki konularda makale gonderilebilir.

4. Dergi, yilda iki kez (Haziran ve Aralik) yayimlanir.

5. Dergi uluslararasi hakemli bir dergidir.

Icerik:

Dergiye gonderilen yazilar;

1. Alana 6zgii uygun arastirma, yontem ve modeller kullanilarak hazirlanmis ve alana bir katkida bulunabilme nitelige
sahip olmalidir.

2. Daha d6nce yayinlanmis bir yaziy1 degerlendiren, elestiren, bu konuda yeni ve dikkate deger goriisleri ortaya koyan
arastirma veya inceleme 6zelligi tasimalidir.

3. Dergide, bir kavramin ya da teorinin tartisildigi, elestirildigi ya da a¢iklandigi tiirden arastirma, biyografi ve derleme
makalelere, bilimsel alana katki niteligindeki gevirilere yer verilebilir.

4. Dergi yayim esaslarina uygun yazim ilkeleri ve formatinda olmalidir.

5. Yukarida siralananlarin yani sira dergide kitap tanitimlarina ve/veya incelemelerine de yer verilebilir.

IKINCi BOLUM
Gorevler

Derginin isleyisini saglayan kurullar:
1. Yaymin Kurulu’nun Gorevleri:

a. Olagan dis1 durumlar harig yilda iki kere toplanir.

b. Yaym Kurulu, dergiye gonderilen yazilari, bigim ve alan uygunlugu agisindan inceleyerek, akademik camiada
yazinin uzmanlarini (tezler, yayinlar ve uzmanlik sahasini esas alarak) tespit eder, uygun hakem degerlendirmesine
sunulmasini saglar.

c. Hakem degerlendirmelerine gore, makalenin yaymlanip yayimlanmayacagina karar vererek, hakemden kabul alan
makalelerin yayin siralamasini yapar.

¢. Ozel say1 ¢ikarilmasina salt cogunlukla karar verir.

2. Hakem Kurulu:

Hakemler, gonderilen yazilar1 yontem, igerik ve 6zgiinliik agisindan inceleyerek, yayina uygun olup olmadigina karar
verir. Makalelerin konusuna gore her sayida degisiklik gosterebilir.

3. Editor:
a. Yayim Kurulu tiyeleri arasindaki koordinasyonu saglar.

b. Dergiye gelen yazilarin 6n degerlendirmesini yapabilmek i¢in 6zel donemler hari¢ Yayin Kurulu’nu yilda iki kez
toplantiya gagirir.



¢. Yaym Kurulu adina editoryal sorumluluk alir.
¢. Goreviyle ilgili olagan dig1 durumlarda, ¢aligmalarin aksamamasi igin yardimcilarindan birini yetkilendirir.

4. Editor Yardimcilari:

Yayin Kurulu iiyeleri arasindaki koordinasyonun saglanmasi, yazilarin hakem siirecinin takip edilmesi, hakemlerin
raporlarinin degerlendirilmesi konularinda editdre yardimei olur.

5. Yazi1 Kurulu:

a. Teknik konularda ve yazilarin takibinde editore yardimei olur.
b. Dergiye gonderilen yazilarin diizeltmelerini yapar ve dergiyi basima hazir hale getirir.

UCUNCU BOLUM
Degerlendirme

1. Dergi Yayin Kurulu tarafindan bi¢im ve alanlar agisindan uygun bulunan yazilar degerlendirme yapilmasi igin
konunun uzmani en az iki hakeme gonderilir. Hakem degerlendirmelerinin ikisi de olumlu ise ¢alisma yayina kabul edilir.
Biri olumlu, digeri olumsuz ise makale ti¢lincii bir hakeme gonderilir. Yayinlanmasi i¢in diizeltilmesine karar verilen
yazilarin, yazarlari tarafindan en gec (posta siiresi dahil) 20 giin igerisinde teslim edilmesi gereklidir. Diizeltilmis metin,
Dergi Yayin Kurulu’nun gerek gordiigii durumlarda, degisiklikleri isteyen hakemlere tekrar gonderilir.

2. Gonderilen yazilar en az iki alan uzmaninin "yayimlanabilir" onayindan sonra, Yayin Kurulu’nun son karari ile
yayimlanir. Yazarlar, hakem ve Yayin Kurulunun elestiri, degerlendirme ve diizeltmelerini dikkate almak durumundadir.
Katilmadig1 hususlar olmasi durumunda, yazar bunlar1 gerekgeleri ile ayri bir sayfada bildirme hakkina sahiptir.

3. Hakem oluru alan makaleler, Yaym Kurulu tarafindan derginin konu igerigi esas olmak {izere, hakem raporlarimin
tamamlanma tarihlerine gore siraya konarak yayinlanir.

4. Dergiye gonderilen yazilar yayimlansin veya yayimlanmasin iade edilmez.

5. Kabul edilmeyen makalelerin yazarlarina e-posta yoluyla bilgi verilir.

DORDUNCU BOLUM
Kurallar

Dergide yer alacak makaleler, asagidaki maddelerde yer alan kurallari tasiyor olmahdir:

1. Dergi, "Uluslararasi Hakemli Dergi" statiisiine uygun, Haziran ve Aralik aylarinda olmak {izere yilda iki say1 olarak
yayimlanmaktadir. Gerekli hallerde Yaym Kurulu’nun salt cogunluguyla Ozel Say1 olarak da yayinlanabilir.

2. Dergiye gonderilen makaleler daha 6nce baska bir yerde yayimlanmamis ya da yayimlanmak {izere gonderilmemis
olmalidir.

3. Dergiye yayinlanmak i¢in gonderilen yazilar:

a. Ozgiin Arastirma Makalesi: Bilime yenilik getiren, daha 6nceki tezleri ciiriiten veya yeni bir bakis agis1 getiren,
yeni belgeler ortaya koyan ¢aligma,

b. Derleme Makale: Tartigmali veya muglak halde olan bir konuda, biitiin bibliyografyayi tenkit ederek bir sonuca
baglayan ¢alisma,

c. Kitap Tamitimi: Dergi, kendi yayim alanlariyla ilgili giincel ve yeni yayimlanmis kitaplarin tanitimina iliskin
caligma,

¢. Kitap Incelemesi: Dergi, kendi yayim alanlariyla ilgili giincel ve yeni yayimlanmus kitaplarin incelemesine yonelik
¢aligmalara agiktir.

d. Tiim eserlerin yayimlanip, yayimlanmayacagina yayin kurulu karar verecektir.

4. Dergide yayinlanan yazilarin, telif hakk: dergiye aittir. Yazar, dergide yayimlanmasina onay verilen yazisinin her
tiirld telif hakkini devretmis oldugunu kabul eder. Dergimize gonderilen makaleler i¢in iicret 6denmez. Yazi kurulu, telif
hakk: karsiliginda yazarlarina ii¢ adet dergi gonderir. Yaymlanmis yazinin baska bir yayimda tekrar yayimlanmasi
derginin iznine baglidir. Dergimizde makale isleme ticreti (APCs) bulunmamaktadir.

5. Dergiye gonderilen terciime edilmis yazilar i¢in, yazinin sahibinin yayin izni ve metnin orijinali gereklidir. Ayrica
terciime ¢alismalar1 da telif ¢aligmalart gibi hakem onayina gonderilir.

6. Dergide yayimlanan makalelerdeki gériisler, yazarlarinin sahsi gériisleri olup; izlek Akademik Dergi’nin ve dergi
kurullarinin resmi gorisleri niteligini tagimaz.

7. Yazardan diizeltme istenmesi durumunda, diizeltinin en ge¢ 20 giin i¢inde yapilarak, Yayin Kurulu’na ulastirilmasi
gerekmektedir.

8. Yazarlar unvanlarini, gérev yaptiklari kurumlari, haberlesme adresleri ile telefon numaralarini ve elektronik posta
adreslerini mutlaka bildirmelidir.

9. Yayimlanacak makalelerde esasa iligskin olmayan diizeltmeler Yazi Kurulunca yapilabilir.



10. Yazar/lar, makalelerini en ge¢ hakemlere gonderilmeden dnce geri ¢ekebilir. Yazar/larin, hakem siireci baglatilmig
makaleyi geri ¢ekmek istemeleri halinde, ilgili makale i¢in o ana kadar yapilan hakem degerlendirme masraflari
kendilerinden nakdi olarak talep edilir.

11. Dergiye gonderilen makaleler intihal tarama araci ile de incelenir. Bunun igin iThenticate ve Turnitin yazilimi
kullanilmaktadir. Yazarlar, dergimize makale gonderim islemi sirasinda iThenticate veya Turnitin raporunu sisteme
yiliklemek zorundadir. Raporlar editorliik tarafindan degerlendirilmekte ve belli bir oranin iistiinde olanlar reddedilmekte
veya diizeltme istenmektedir.

Yazim Kurallarina iliskin Esaslar:

1. Dergide, derginin icerigiyle ilgili 6zglin ve bilimsel nitelik tasiyan tiim makalelere, hakem heyetinin
degerlendirmeleri neticesinde yer verilmektedir.

2. Yazim dili Tiirkge ve Ingilizce’dir. Yazim ve noktalama ile kisaltmalarda Tiirk Dil Kurumu Imla Kilavuzunun en
son baskisi esas alinir. Gonderilen yazilar dil ve anlatim agisindan bilimsel dlgiilere uygun, agik ve anlasilir olmalidir.

3. Yayinlanmak iizere gonderilen yazilar, istisnai durumlar disinda 6zet ve kaynakga dahil yaklasik 8.000 kelimeden
fazla olmamalidir.

4. Yaz1 i¢inde kullanilan grafikler Windows ortaminda agilabilecek bir grafik formatinda, fotograflar da JPG
formatinda ve 300 piksel ¢oziintirliiglinde gonderilmelidir. Dergiye gonderilen yazi ve grafiklerin (resim, tablo, ekler vs.)
dijital kayitlar1 bir CD ile gonderilmelidir. Makalenin konusuyla ilgili belge ve fotograflarin orijinalleri veya baskiya
uygun nitelikte olanlar1 segilmelidir. Fotograf altina ve sekil kenarina yazar ad1 belirtilmelidir.

5. Dil bilgisi ve anlatim yoniinden yiiksek oranda hata igeren makaleler degerlendirilmeye alinmayacaktir.

6. Latin alfabesi kullanilan dillerde isim orijinal haliyle verilmelidir. Diger dillerde yazilan isimler ise Ingilizce veya
Tiirkge transliterasyonuyla kullanilmalidir.

7. Makaleler, ULAKBIM DergiPark sitemine yiiklenmelidir (Adres: https://dergipark.org.tr/tr/pub/izlek). Gonderim
sirasinda “IZLEK Etik Beyan ve Telif Devir Formu” da mutlaka doldurulup sisteme yiiklenmelidir.

Bicim:
1.  Sayfada sagdan, soldan, alttan ve listten 2,5 cm aralik olmalidir.
2.  Makalenin ana boliimlerinde yazi karakteri Times New Roman, yazi puntosu 12 punto, satir araligt 1,5 ve iki

yana yasli olarak hizalanmalidir.

3. Paragraflara bir tab (1,25 cm) igeriden baslanmalidir.

4.  Blok alint1 yapildiginda alintinin tamamu bir tab (1,25 cm) igeride olmalidir. Alint1 bitirildiginde kaynak verme
unutulmamalidir (Kaynak, yil, sayfa numarasi).

Yapu:

APA stilinde metin boliimlere ayrilmigtir. Ana boliimler sirasiyla:
Baglik

Oz/Abstract

Giris

Yontem

Sonuglar

Tartisma

Kaynakc¢a

Ekler

olarak ayrilmistir.

Bashk:

1. Birinci sayfadadir. Ortalanmis bir sekilde ilk olarak metnin tam ad1 yalnizca ilk harfleri biiyiik olacak sekilde
yazilir. Bir alt satira yazarlarin ismi ayni bigimde eklenir. Son olarak yazarlarin kurumlar1 ayni1 yazim bigimiyle yazilir.
Yazarlarmn detayli bilgileri (*) dipnot ile sayfa altinda gosterilmelidir. Ornekler igin dergimizde daha énce yayimlanmis
makaleler incelenebilir.

2. Iki enter’la alta gegildikten sonra sola yasl bicimde (ortalamadan) yazarin kurumdaki gérevine, aldig1 édiillere,
yazi1 bir ¢calisma kapsaminda hazirlandiysa bu duruma ve iletisim bilgilerine yer verilir.

Oz/Abstract:
Makalenin 150 kelimeyi agsmayacak bir 6zii (Tiirkce ve Ingilizce olarak makalenin yazi dili hangisiyse once o dildeki

6z eklenmelidir) bulunmalidir. Ayrica makale i¢in en az 5 ingilizce, 5 Tiirkge anahtar kelimeye (keywords) yer verilmeli,
anahtar kelimeler bir tab (1,25 c¢m) igeriden yazilmalidir.


https://dergipark.org.tr/tr/pub/izlek

Ara Bashklar:

1. Diizey: Ortalanmis, Kalin, Bas Harfleri Biiyiik Geri Kalan1 Kiigiik

2. Diizey: Sola yaslanmis, Kalin, Bas Harfleri Bilylik Geri Kalan1 Kiigiik
3. Diizey: Bir tab iceride, Kalin, Basligin yalnizca ilk harfi biiyiik geri kalan1 kiigiik, sonunda nokta var.

4. Diizey: Bir tab igeride, Kalin, Italik, Bashigin yalnizca ilk harfi biiyiik geri kalan1 kiiciik, sonunda nokta var.
5. Diizey: Bir paragraf iceride, italik, Bashigin yalnizca ilk harfi biiyiik geri kalam kiigiik, sonunda nokta var.

Tablo, Grafik, Sekil ve Resimler:

1. Tablo, grafik, sekil ve resim adlari tablonun altinda yer almalidir. Sekil, resim, grafik ve tablo yazilart ve

rakamlar1 8 punto yazilmalidir.
2. Sekil, resim, grafik ve tablolar numaralandirilmalidir.
3. Tablo ve sekillerdeki yazilarda satir aralig1 1 olarak belirlenmelidir.

Metin icinde Referans ve Gondermelerin Yazimina iliskin Esaslar:

Atifin cinsi

Metinde esere yapilan ilk
atif

Metinde aym esere
yapilan diger atiflar

Parantez formatinda metinde
esere yapilan ilk atif

Parantez formatinda metinde
aym esere yapilan diger atiflar

(2017)

Bir yazarl Oztas (2014), Oztas (2014) (Oztas, 2014, 5. 9) (Oztas, 2014, s. 9)
iki yazarh Erdem ve Oztas (2015) Erdem ve Oztas (2015) (Erdem & Oztas, 2015, s. 8) (Erdem & Oztas, 2015, s. 8)
Ug yazarls Altun, Sahin ve Oztas Altun vd. (2017) (Altun, Sahin, & Oztas, 2017.5.5) | (Alun vd., 2017, s. 5)

Daort yazarl

Musso, Weare, Oztas ve
Loges (2006)

Musso vd. (2006)

(Musso, Weare, Oztas, & Loges,
2006, s. 4-7)

(Musso vd., 2006, s. 4-7)

Bes yazarli

Oztas, Myrtle, Chen, Masri
ve Nigbor (2002)

Oztas vd. (2002)

(Oztas, Myrtle, Chen, Masri, &
Nigbor, 2002, s. 8)

(Oztas vd., 2002, s. 8)

Alt1 veya daha fazla yazarl

Oztas vd. (2005)

Oztas vd. (2005)

(Oztas vd., 2005, s. 7)

(Oztas vd., 2005, s. 7)

Yazar gruplari (kisaltmayla
anlagilan)

Istanbul Gelisim
Universitesi (IGU, 2018)

IGU (2018)

(istanbul Gelisim Universitesi
[iGU], 2018, 5. 11)

(iGU, 2018, 5. 11)

Yazar gruplari
(kisaltmasiz)

Istanbul Gelisim
Universitesi (2018)

istanbul Gelisim
Universitesi (2018)

(istanbul Gelisim Universitesi,
2018, s. 6)

(istanbul Gelisim Universitesi,
2018, s. 6)

Ayni parantez i¢inde birden fazla esere atif yapiliyorsa, kaynakcada 6nce yazilacak olan ilk olarak yazilir.

Ayn1 yazara ait iki ya da daha fazla esere atifta bulunuluyorsa, yayin yilina alfabetik sirayi izleyen harfler eklenir:
Ornegin: (Arikan, 2009a); (Arikan, 2009b). Bunlardan ilki, kaynakgada yer alan iki ayr1 esere génderme yapar.

Eserin yazari belirtilmemisse alint1 yaparken eserin adinin ilk birkag¢ s6zciigii kullanilir. Bu tiir bir yapita génderme
yapilirken kitabin ad1 egik (italik) olarak yazilir ve ardindan tarih belirtilir:

Diger bir kaynakta (Genel Isletme, 2017) belirtildigi gibi...

Genel Isletme’de (2017) belirtildigi gibi...

Eger ayni soyadina sahip birden fazla yazara génderme yapiliyorsa eserlerin yayin yillar1 farkli olsa bile, ciimle i¢inde
yazarlari adlar1 da belirtilmelidir. Ornegin: Mehmet Unal Sahin (2015); Muzaffer Sahin (2010).

Kisisel goriismeler metinde belirtilmeli ama kaynakg¢ada yer almamalidir. Ornegin: (Adnan Duygun, kisisel goriisme,
Subat 2017).

Calismalarda birincil kaynaklara ulagmak esastir, ama bazi gii¢liikler nedeniyle ulasilamamigsa, gondermede
alintilanan ya da aktarilan kaynak belirtilir. Ornegin: (alintilayan Celikbilek, 2016, s. 25); (aktaran Karaca, 2017, ss. 32).
Alintilanan ya da aktarilan yapittaki kaynak bilgilerine yer verilmez.

Kaynak¢a Yaziminda Uyulacak Esaslar:

Atifta bulunulan kaynagin tam kimligi verilecektir. Atifta bulunulmamis eserler kaynakc¢ada gosterilemez.
Miimkiin oldugunca eserin son baskisina atif yapilmalidir.

Mevcutsa makalenin sayfa numaralarini ve yer aldig1 saymin cilt numarasini eklenmelidir.

DOI numarasi mevcutsa referansin en son kismina eklenmelidir.

o E



A. Kitaplar:

“Kaynakc¢a”da sirastyla yazarin soyadi, ilk adinin (bazen ilk iki adinin) bas harfleri, (parantez i¢inde) yaymin yili,
yapitin adi, yayin bilgileri, noktalarla ayrilarak yazilir. Kitap adlar1 bashgin ilk harfinden sonra (6zel adlar disinda)
biitiiniiyle kiiciik ve egik harflerle yazilir.

a. Tek yazarh ya da editorlii kitap:

Yazarm Soyadi, Yazarin Adinin Bas Harfleri. (Yil). Kitabin ad: italik ve ilk harften sonra (6zel adlar disinda)
biitiiniiyle kiigiik sekilde. Baski Yeri: Yayievi.

Ornegin: AYKAC, B. (1999). Insan kaynaklar: yonetimi ve insan kaynaklarinin stratejik planlamas:. Ankara: Nobel
Yayinevi.

Editoriin Soyadi, Editoriin Adinin Bas Harfleri. (Ed.). (Y1). Kitabin adi italik ve ilk harften sonra (6zel adlar disinda)
biitiiniiyle kiigiik sekilde. Baski Yeri: Yayimevi.

Ornegin: GUMUS, 1. (Ed.). (2017). Genel isletme. Istanbul: Istanbul Gelisim Universitesi Yaynlari

b. 1Ikiya da daha fazla yazarh ya da editorlii kitap:

Ik Yazarin Soyadi, Ik Yazarm Adimn Bas Harfleri. ve ikinci Yazarin Soyads, Ikinci Yazarin Adinin Bas Harfleri.
(Y1). Kitabwin adi italik ve ilk harften sonra (6zel adlar disinda) biitiiniiyle kiiciik sekilde. Yer: Yayinevi.

Ornegin: KOTEN, E., ERDOGAN, B. (2014). Engelli gencler, sosyal dislanma ve internet. Istanbul: Istanbul Gelisim
Universitesi Yayinlari

IIk Yazarin Soyads, Ik Yazarin Adimin Bas Harfleri., ikinci Yazarin Soyad, ikinci Yazarin Adinin Bas Harfleri. ve
Uclincii Yazarin Soyadi, Ugiincii Yazarin Adinin Bas Harfleri. (Y1l). Kitabin adi italik ve ilk harften sonra (6zel adlar
disinda) biitiiniiyle kiiciik sekilde. Yer: Yayinevi

Ornegin: KARACA, R. K., OZKURT, F. Z. (2017). New concepts and new conflicts in global security issues. istanbul:
Istanbul Gelisim Universitesi Yayinlari

C. Gozden gecirilmis ya da genisletilmis baskilar:

Yazarin Soyadi, Yazarin Adinin Bas Harfleri. (Yil). Kitabin ad: italik ve ilk harften sonra (6zel adlar disinda)
biitiiniiyle kiiciik sekilde (Gdzden gegirilmis/genisletilmis x. bask1). Bask: Yeri: Yaymevi.

Ornegin: ALPAY, N. (2004). Tiirk¢e sorunlart kilavuzu (Gzden gegirilmis 2. baski). Istanbul: Metis.

¢.  Yazan belirsiz kitaplar:

Kitabin adi italik ve ilk harften sonra (6zel adlar disinda) biitiiniiyle kii¢iik sekilde. (Yil). Yer: Yaymevi.
Ormnegin: The 1995 NEA almanac of higher education. (1995). Washington DC: National Education Association.

d. 1ikiya da daha fazla ciltten olusan kitaplar:

Yazarin Soyadi, Yazarin Adinin Bas Harfleri. (Y1l). Kitabin ad: italik ve ilk harften sonra (6zel adlar disinda)
biitiiniiyle kiiciik sekilde (X. cilt). Baski Yeri: Yayimevi.

Ornegin: TINMAZ, H. (2015). Engelsiz bilisim 2013 sempozyumu bildirileri (2. Cilt). Istanbul: Istanbul Gelisim
Universitesi Yayinlari

e.  Ceviri kitaplar:

Yazarin Soyadi, Yazarin Adinin Bag Harfleri. (Y1l). Kitabin adi italik ve ilk harften sonra (6zel adlar disinda)
biitz%niiyle kiigiik sekilde. (Cevirmenin Adinin I1k Harfleri. "Cevirmenin Soya}dl, Cev.) Baski Yeri: Yayinevi.

Ornegin: LUECKE, R. (2008). Girisimcinin el kitabi. (U. Sensoy, Cev.) Istanbul: Tiirkiye [s Bankas1 Kiiltiir Yayinlari.

f.  Derlenmis bir kitaptaki yaz:

Yazarin Soyadi, Yazarin Adinin Bag Harfleri. (Y1l). Yazinin baghigi. Kitabin adi italik ve ilk harften sonra (6zel adlar
disinda) biitiiniiyle kiiciik sekilde (ss. sayfa numara araligr). Baski Yeri: Yaymevi.

Ornegin: SAYAN, S. (2002). Diinya Ekonomisi ve Tiirkiye: Globallesme, Liberalizasyon ve Kriz. Yerel ekonomilerin
stirdiiriilebilir kalkinmast ve Canakkale ornegi (sS. 33). Ankara: Tiirkiye Ekonomi Kurumu.

g. Basvuru kitaplarindaki béliim ya da yazi:

Yazarin Soyadi, Yazarin Adinin Bag Harfleri. (Y1l). Yazinin bashgi. Kitabin adi italik ve ilk harften sonra (ozel adlar
disinda) biitiiniiyle kiiciik sekilde (ss. sayfa numara aralig1). Baski Yeri: Yayinevi.



Ornegin: TOY, H., ELMACI, D. (2015). Cumhuriyetin ilani. Kronolojik Tiirkiye tarihi ansiklopedisi (ss. 6-9).
Istanbul: Karma Kitaplar.

B. Makaleler:

Dergi Makaleleri igin:

Yazarm Soyadi, Yazarin Adinin Bas Harfleri. (Y1l, varsa ay). Makalenin ad1 yalnizca ilk kelimenin ilk harfi biiytik,
geri kalanlar 6zel isim degilse kiiciik sekilde. Derginin Adi Italik ve Her Kelimenin Ilk Harfi Biiyiik Sekilde, Cilt Italik
Sekilde(Sayi), Sayfa Numara Aralig1l. doi: xxxxxx

Ornegin: OZDEN, K., ERDOGDU, D. & GUL, S. (2017, Ekim). Kriz yénetiminde iiretim yonetimi stratejileri ve
politikalarinin kullamlmasiyla ilgili bir alan arastirmasi. Istanbul Gelisim Universitesi Sosyal Bilimler Dergisi, Cilt 4 (2),
23-50. doi:10.17336/igushd.348761

C. Diger Kaynaklar:

a. Film

Yonetmenin Soyadi, Yonetmenin Adinin Bas Harfleri. (Yonetmen). (Y1l). Filmin ads italik sekilde. Prodiiksiyon sehri:
Prodiiksiyon sirketi ismi.

Ornegin: TYLDUM, M. (Yonetmen). (2014). The Imitation Game. ABD: Black Bear Pictures.

b. Internet Kaynaklar:

Yazarin Soyadi, Yazarin Adinin Bag Harfleri. (Yazinin yayim tarihi). Yazimin adt italik olarak yalnizca ilk kelimenin
ilk harfi biiyiik, geri kalanlar ézel isim degilse kiigiik sekilde. Erigim tarihi: Glin Ay Y1il, yazinin linki.

Ornegin: Yiiksekdgretim Kurulu (YOK). (10.01.2018). Akademisyenlere yurt disi imkani. Evisim tarihi: 15.01.2018,
https://www.cnnturk.com/turkiye/ akademisyenlere-yurt-disi-imkani

c. Yaymmlanmamus Yiiksek Lisans/Doktora Tezleri:

Yazarm Soyadi, Yazarin Adinin Bag Harfleri. (Y1l). Tezin adi italik olarak yalnizca ilk kelimenin ilk harfi biiyiik, geri
kalanlar ozel isim degilse kiiciik sekilde (Yayimlanmamis Yiiksek Lisans/Doktora Tezi). Kurumun Adi, Kurumun Yeri.

Ornegin: SELIMLER, H. (2006). Tiirk bankacilik sektoriinde sorunlu kredilerin varlik yonetim sirketlerince tasfiyesi,
seg¢ilmiy iilkeler ve Tiirkiye uygulamasi (Yayimlanmamis Doktora Tezi). Marmara Universitesi Bankacilik ve Sigortacilik
Enstitiisii, Istanbul.
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