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ABSTRACT

This study is a segment of the series of studies! conducted on the hospitals of
Peshawar, Pakistan. The aim of the series of the study was an in-depth analysis of the
prevailing quality of healthcare services in the hospitals and to contribute in filling up
any existing gap and to suggest developments from the patients’ perspective. This part
of the study finds the differences in quality of healthcare services in the public and
private sector hospitals of Peshawar from the patients’ perspective. A sample of
patients (n = 1200) having treatments from the tertiary level hospitals of Peshawar,
Pakistan was selected on convenience based sampling. The data was analysed and
presented using descriptive statistics, reliability analysis, correlation and independent
samples t-test. The study concludes a negligible difference of quality offered by the
two sectors hospitals in Peshawar. The findings suggest continuous improvements
using participation of patients’ feedback in managing strategically and developing the
modern healthcare services with related facilities exclusively in public hospitals in
Peshawar. Further, the value-added rewards and facilities to healthcare workforce can
help to improve their responsiveness and empathetic attitudes towards patients. Cost
and leadership interventions are recommended to be included as an isolated
dimension of the SERVQUAL instrument to measure the cost-effective quality of
healthcare services in the hospitals having an international standard strategic
leadership framework. A similar study is recommended in other cities of Pakistan to
develop a homogenous healthcare system at national level and to enjoy a competitive
edge in the global industry.

Key Words: Quality, SERVQUAL, Competitiveness, Healthcare Services

I From PhD Thesis in Management Science
Note: Paper was presented at ICCIBE 2018, Tokat, Turkey
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HASTALAR P}ZRSPEKTiFiNDEN PAKISTAN
HASTANELERINDE SAGLIK HIZMETLERININ KALITESI
OZET

Bu caligma Pakistan'in Pesaver'deki hastanelerinde yapilan bir seri calismanin bir
kesimidir. Bu calisma serisinin amaci, hastanelerde mevcut saglik hizmetlerinin
kalitesinin derinlemesine bir analizi ve mevcut bosluklarin doldurulmasina katkida
bulunmak ve hastalar acisindan gelismeler Onermek olmustur. Calismanin bu
boliimii, Peshawar'in kamu ve Ozel sektor hastanelerindeki saglik hizmetlerinin
kalitesindeki farkliliklar1 hastalarin bakis acisiyla bulmaktadir. Peshawar'in iiciincii
diizey hastanelerinde tedavi gdrmekte bir hasta kiitlersi (n = 1200) uygunluk temelli
ornekleme ile secildi. Veriler analiz ve tamimlayic: istatistikler, giivenilirlik analizi,
korelasyon ve bagimsiz Orneklem t-testi kullanilarak sunuldu. Calisma, Pesaver'deki
her iki sektdr hastanelerin sundugu hizmet kalitesi arasinda cok bir fark olmadiginin
farkina variyor. Bu bulgular, hastalarin Peshawar'taki devlet hastanelerinde, stratejik
olarak yonetme ve ilgili saglik tesisleriyle modern saglik hizmetlerini gelistirme
konusundaki geri bildirimlerinin katilimini kullanarak siirekli iyilestirmeler oldugunu
g0stermektedir. Ayrica, saglik calisanlarimin katma degerli odiilleri ve tesisleri,
hastalara karst duyarliliklarini ve empatik tutumlarini gelistirmeye yardimci olabilir.
Maliyet ve liderlik miidahalelerinin uluslararasi standart bir stratejik liderlik
cergevesine sahip hastanelerde saglik hizmetlerinin maliyet etkin kalitesini 6l¢cmek
icin SERVQUAL cihazinin izole bir boyutu olarak dahil edilmesi Onerilmektedir.
Pakistan'in diger sehirlerinde de ulusal diizeyde homojen bir saglik sistemi gelistirmek
ve kiiresel endiistride rekabet avantajin1 yasamak icin benzer bir calisma
Onerilmektedir.

Anahtar Kelimeler: Kalite, SERVQUAL, Rekabet¢ilik, Sag ik Hizmetleri

Introduction

The last few decades of globalization had a tremendous impact on the
services sector, especially in education and healthcare systems.
Healthcare sector has become a highly competitive and rapidly growing
service industry around the world. Health systems are normally
appraised in terms of their ability to deliver accessible, safe, high
quality, efficient, and equitable care for the sake of population health
and longevity (WHO, 2007; UNDP, 1990, HDI report, 2013). In today’s
time, service quality in the health sector is facing a lot of problems due
to lack of strategic awareness regarding strategic planning,
management and related internal strategic policies (Speziale, 2015).

The primary element of the system is providing personal health care
services to individuals in hospitals. The biggest challenge faced by
healthcare markets is the requirement of extensive strategic

management interventions to define and measure service quality
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aligned with strategic vision and mission statement. The recognition of
service quality and its implementation lead organizations to increase
organizational performance, customer satisfaction and loyalty (Cronin
et al., 2000; Kang & James, 2004; Ladhari, 2008; Yoon & Suh, 2004).
Customer satisfaction is reliant on the service providers’ competence to
meet the expectations of availing continuously better services.
Developing a system where a patient is considered as a customer is the
leading component of quality and strategic management and the degree
of patient satisfaction is the foremost determinant of quality healthcare
services (Yoon & Suh, 2004; Kang & James, 2004). Patient satisfaction is
the nutshell of patients’ expectations, perception and experiences
(Chen, & Hu, 2010; Siddiqgi, 2011; Dabholkar, 2015). Enhancing the
patients’ satisfaction through effective diagnoses and treatment to
achieve competitiveness in the national as well as global industry is the
major challenge to the healthcare strategic leadership of this era

(Ginter, Duncan & Swayne, 2018).

In Pakistan, the population specifically in urban areas are deprived of
fundamental rights including healthcare facilities because majority of
the public and private hospitals are located in big cities (Irfan & ljaz,
2011). A robust healthcare system in Pakistan must be a dream of every
citizen and it is vital to assess the performance of existing system in
order to design and maintain a zero-defect healthcare system in
Pakistan. There is a tremendous need of setting yardsticks for quality of
healthcare services in hospitals of Pakistan that can be boosted up. The
competitiveness of healthcare services can be enhanced if strategic
leaders succeed in improving quality dimensions following the strategic
leadership practices within standardized framework (Siddiq, & Baloch,
2016; Siddiq & Zaman, 2016). Therefore, the study aims to investigate
the performance of public and private sector hospitals of Peshawar in
delivery of service quality. The differences are measured based on the
determinants of healthcare functional quality using  SERVQUAL

(Parasuraman et al., 1985, 1988) instrument based on six dimensions
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as tangibles (infrastructure), responsiveness, process of healthcare,
administrative procedures, safety and trustworthiness and empathy in

hospitals of Peshawar.
1. Review of Literature

The recognition of service quality and its implementation lead
organizations to increase strategic management, planning, organizing,
organizational performance, customer satisfaction and loyalty (Cronin
et al., 2000; Yoon & Suh, 2004; Kang & James, 2004). Patient’s
perception is the major indicator to evaluate the service quality of a
healthcare organization (Connor et al., 1994) and quality of services
delivered to the customers should meet their perceptions (Parasuraman
et al., 1985, 1988; Reidenbach & Sandifer-Smallwood, 1990; Babakus &
Mangold, 1992). Patient’s perception is the major indicator to evaluate
the service quality of a healthcare organization (Cronin & Taylor, 1992;
Connor et al., 1994) and quality of services delivered to the customers
should meet their perceptions (Parasuraman et al., 1985, 1988;
Reidenbach & Sandifer-Smallwood, 1990; Babakus & Mangold, 1992;
Zeithaml et al., 1993). Service quality and customer satisfaction have
vital role and considered as two sides of the same coin (Gilbert et al.,
1992) and is achieved with proper strategic planning (Lasserre, 2017).
Service quality is the ability of an organization to recognise the needs
and expectations of consumers (Pitt, & Jeantrout, 1994; Siddiq, & Baloch,
2016). Total quality management and continuous improvement
strategies help service organizations to attain competitive edge even
quicker than manufacturing firms due to having inseparability
attribute of service (Porter, 2010). Healthcare is defined as a multitude
of services rendered to individual, families or communities by health
service professionals for promoting, maintaining, monitoring or

restoring health (Last, 1993; Azam et al., 2012).

Today strategic improvement and investing in healthcare services is one

of the objectives of almost every healthcare organization of nations. In
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such a highly competitive healthcare environment, public or private
hospitals are focusing on service quality in terms of financial (costs,
revenues, profitability) and non-financial performance (quality of their
services), to gain strategic competitiveness (Donaldson, Skelcher, &
Wallace, 2008). Health service quality is a sum of technical and
functional quality (Yousapronpaiboon & Johnson, 2013), difficult to
measure having characteristics such as complex nature, strategic
management policy, intangibility, heterogeneity, participants with
different interests in the healthcare delivery and ethical considerations
(Ladhari, 2009; McLaughlin & Kaluzny, 2006; Naveh & Stern, 2005;
Eiriz & Figueiredo, 2005; Rohlin et al., 2002; Craig et al., 2007).
According to Leebov et al., (2003) the healthcare service quality is
doing the right things and making continuous strategic improvements
to get the best possible clinical outcome, satisfied customers, retention
of talented staff and maintaining s superior financial position trough
best management decisions. Porter and Teisberg, (2006) claimed the
healthcare system as a highly patient involvement service as they are
found more involved in strategic decision making. Rohini and
Mahadevappa (2006) revealed an overall gap between the patients’
perceptions and expectations. A robust health system provides the right
services, both personal and population-based, in the right places, at the
right times to all of those who are in need of those services, from both
public health and personal health perspectives, included all preventive,
promotable, remedial, rehabilitative and palliative services (WHO,
2010). Hasin et al., (2001) and Baldwin & Sohal (2003) studied general
attitude and behavior of employees, communication, responsiveness,
courtesy, cost and cleanliness in hospitals as dimensions of service
quality. Quality of healthcare services depends on communication,
tangibles, empathy of nursing staff, assurance, the responsiveness of
administrative  staff, security and physician responsiveness
(Mosadeghrad, 2013). Patients perceive satisfaction from the availed

services in terms of physician care, nursing care, staff compassion to

SVAD
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attendants, admission and discharge process and pleasantness of
surroundings (Otani & Kurz, 2004). Pakdil and Harwood (2005)
highlighted interior condition of waiting rooms as value added services
to patients and attendants. Medicine availability, medical information,
staff behavior, doctor behavior, management decisions, planning and
clinic infrastructure including security in all respects are also proved
as vital elements of functional quality to patients (Rao et al., 2006;
Duggirala et al., 2008; Pakdil & Harwood, 2005; Ramsaran-Fowdar,
2008; Murti, Deshpande & Srivastava, 2013; Padma, Rajendran, & Sai
Lokachari, 2010). Baalbaki et al. (2008) and Ramsaran-Fowdar (2008)
revealed that nursing with reliable, fair and impartial treatment
contribute high in all patients’ satisfaction level. Padma et al., (2009)
studied and concluded that hospital infrastructure, personnel quality,
the process of clinical care, administrative procedures, safety indicators,
hospital image, social responsibility, and trustworthiness of the hospital
are key indicators to the quality of the services provided to seek a high
degree of patients’ satisfaction. SERVQUAL model for hospitals can
determine the quality gaps in various dimensions and to craft reforming
strategies based on the investigations (Alrubaiee & Alkaa'ida, 2011;
Wicks & Chin, 2008; Bakar et al., 2008a; Mostafa, 2005; Hu, Lee &
Yen, 2010). Every dimension in the SERVQUAL is a guideline for
continuous improvement across a range of services to lead global
competitiveness of an organization. The research studies measuring
service quality of healthcare have used SURVQUAL in the context of
hospitals mostly focused on patient’s and management’s perspective
(Duggirala et al., 2008). The SERVQUAL measurements (Parasuraman
et al., 1985, 1988, 1991) are proposed and applied for the
measurement of hospital service quality required for policy makers and
found differences in the private and public sector hospitals (Wicks &
Chin, 2008; Bakar et al., 2008a; Mostafa, 2005; Hu, Lee & Yen , 2010;
Witkowski & Wolfinbarger, 2002). Based on the review of the literature
following hypotheses:
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e H;i. Patients perceived healthcare quality dimensions (tangibles,
responsiveness, the process of healthcare, administrative procedures,
safety and trustworthiness and empathy) have a difference in

public and private hospitals of Peshawar.

e Hz: Overall perceived quality GAP of public sector hospitals and
private sector hospitals in Peshawar has a difference.

The six dimensions of SERVQUAL including tangibles (infrastructure),

responsiveness, the process of healthcare, administrative procedures,

safety and trustworthiness and empathy used to measure the quality of

hospital services in Peshawar, Pakistan as in Table 1.

Table 1. Modified SERVQUAL for Hospitals in Peshawar

Domains of Modified SERVQUAL Items No
i. Tangibles (Infrastructure) 9
ii. Responsiveness 8
iii. Process of healthcare 7
iv. Administrative procedures 7
V. Safety measures &Trustworthiness 7
vi. Empathy 6

Source: Author constructed (Adopted: SERVQUAL of Parasuraman et al. 1985, 1987)
In the same series of study, the scale is investigated previously for the

expectation (22-items) and perception (22-items) levels of patients in
order to calculate the gaps in the received quality of services (Siddiq, &
Zaman, 2016; Baloch, & Siddiq, 2016).

2. Research Methodology

This positivist study is a combination of applied, descriptive and
correlational in nature focusing on quantitative data to compare two
sectors of healthcare services providers that are public sector and
private sector. The population of the study confined to the respondents
from public and private sector teaching hospitals located in Peshawar
District, Khyber Pakhtunkhwa, Pakistan. The sample of the study
consists of a sample conveniently selected 1200 patients from the
selected hospital (Siddiq, 2016), both male female, ranging in age
groups as 1=18-25 years, 2=26-33 years, 3=34-41 years, 4=42-49
years and 5= 50+ years. Primary data is collected from the patients of

the public and private hospitals in Peshawar. The review of literature

SVAD
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helped to modify the SERVQUAL instrument for the study align with the
hospitals of Peshawar Pakistan. The gap (Siddiq, 2016) is calculated
along five quality dimensions related to the study comprise of tangibles,
responsiveness, process of healthcare, administrative procedures, safety
and trustworthiness and empathy as shown in table 2. Descriptive
statistics are used for analysis of the demographic variables. Correlation
and comparing means using independent samples t-Test are used to
calculate the statistically significant difference (Sig., p < .05) of quality
GAP between the public and private sector hospitals in Peshawar
(Siddig, 2016). Analysis of data is conducted using SPSS including

Cronbach’s alpha reliability of all the instruments.

Table 2. Details of the Variables used in the Instrument

Concept | Model Used Dimensions No of Items Type of Scale
To study | Modified i.  Tangibles Rating Scale
the SERVQUAL (Infrastructure) 44 from Worst
Quality for Hospitals | ii.  Responsiveness condition to
Services iii.  Process of Best Condition
up to Healthcare (1-5)

Patients’ iv.  Admin;
satisfactio Procedures
n level v.  Safety and
Trustworthiness
vi.  Empathy

Source: Author Constructed

3. Results and Interpretations
3.1.  Descriptive Analysis

A total sample of (n=1200) patients consists of 61% males and 39%
females (as shown in Table 3) is selected using Convenient sampling
technique. The selected patients were ranging in age groups as 1=18-
25 years, 2=26-33 years, 3=34-41 years, 4=42-49 years and 5= 50+

years.

Table 3. Gender of the Patients (n=1200)
Gender Frequency | Percentage
Male 732 61%
Female 468 39%
Total 1200 100%
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The selected patients consist of both out~-ward and in-ward patients in
Public (44%) and Private (56%) Teaching Hospital of Peshawar (as in
Table 4).

Table 4. Demographics of the Respondents (Sector wise)
(n=1200)

Sector Frequency Percentage

Public Sector Hospital 528 44.%

Private Sector Hospital 672 56%

Total 1200 100%

A total of 1200 patients are selected included 230 from Khyber
Teaching Hospital, 179 from Lady Reading Hospital, 143 from
Hayatabad Medical Complex, 150 from Rehman Medical
Institute(RMID), 32 from North West Hospital, 234 from Kuwait
Teaching Hospital, 126 from Mercy Teaching Hospital and 106 patients

from Naseer Teaching Hospital.
3.2.  Reliability Analysis

The modified SERVQUAL for the service quality measurement of
hospitals in Peshawar has overall 89% internal consistency (the
Cronbach alpha coefficient is 0.891) among its 44 items as seen in
Table 5.

Table 5. Reliability Coefficient for the Variables of the Moditied SERVQUAL

Cronbach's Alpha Cronbach's Alpha Based | No. of Items Sample
on Standardized Items size
0.883 0.891 44 1200

Further, Table 6 shows that Cronbach’s Alpha for all items are
significantly reliable to be included in the analysis as none of the items

have alpha value less than 0.7.
Table 6. Reliability of Sub-Scales of Moditied SERVQUAL

Dimensions Cronbach's Alpha No. of Items
Tangible (Infrastructure) 0.85 9
Responsiveness 0.87 8
Process of Healthcare 0.93 7
Administrative Procedures 0.90 6
Safety and Trustworthiness 0.86 7
Empathy 0.89 6

SVAD
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3.3.  Correlational Analysis

A simple bivariate correlation analysis provides Pearson correlation
coefficients? “r” between pair of variables determining the direction of
the relationship. Table 7, explains the correlation analysis of variables
in modified SERVQUAL for the hospitals used in this study.

From the value of Pearson correlation coefficient of all the variables in
the instrument, it is indicated that none of the variable has a weak or

low relationship among each other.

Table 7. Correlation Coetficient for Dimensions of Quality in the Moditied SERVQUAL
(n=1200)

T R H A ST E
Tangible (T) 1
Responsiveness(R) 0.573" 1
Healthcare Process (H) 0.620" 0.525" 1
Admin; Process (A) 0.670" 0.719™ 0.550™ 1
Safety & Trust (ST) 0.759" 0.501™ 0.592" 0.661" 1
Empathy (E) 0.586™ 0.468™ 0.494™ 0.580™ 0.622" 1

** Correlation is significant at the 0.01 level (2-tailed).

This result helps to understand the value of all included variables in the
modified SERVQUAL instruments to study the quality of healthcare
services in the public and private sector hospitals of Peshawar. Further,
it is found that safety & trustworthiness have the highest correlation
with tangibles (r= 0.759) followed by the relationship of admin
procedures with responsiveness (r= 0.719) and with tangibles (r=
0.690) similar to previous parts of the study (Siddiq, 2016).

(T3 1}

? Cohen (1988) suggests the following guidelines for interpreting the value of “r” as
whenr=0.10to0 0. 29 and r =— 0.10 to — 0.29 (small); r = 0.30 to 0.49 and r = —0.30 to
—0.49(medium); r=0.50 to 1.0 and r = — 0.50 to — 1.0 (large).
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3.4. T-test to Compare the Public and Private Sector Hospitals

The gaps for both the public and private sector hospitals were
calculated in the previous part of the study along with five quality
dimensions: tangibles, responsiveness, process of healthcare,
administrative procedures, safety and trustworthiness and empathy
(Siddiqg, 2015). To assess a service quality, the gap for each question of
the instrument is calculated based on comparing the perception score

with the expectation score.
Table 8. Interpretation of t-test for the SERVQUAL Gap (Independent Sample t-test)

Interpretation of the Independent samples t-test for Comparison of Public and Private Hospitals

based on Quality GAP
Sector N Descriptive T-test results
Statistics Comparing Public
M SD &Private Sector Hospitals
Tangibles Public 528 1.6964 0.67 Equal variances not
Hospital assumed t(1262.517)=
Private 672 1.4517 0.58 3.336,P=.001
Hospital significant Difference;
Private Sector is better
than Public Sector
Responsiveness Public 528 0.7099 0.72 Equal variances not
Hospital assumed t(1250.095)= -
Private 672 0.7810 0.84 1.618, P=0.106
Hospital No Significant Difference
Healthcare Public 528 1.4564 0.70 Equal variances assumed
Process Hospital t(1263)= ~-4.131, P=0
Private 672 1.6221 0.71 .000
Hospital significant Difference;
Public Sector is better
than Private Sector
Admin Public 528 1.2361 0.75 Equal variances not
Procedures Hospital assumed
Private 672 1.1819 0.83 £(1232.89)= 1.214, P=0
Hospital 225
No Significant Difference
Safety & Public 528 0.6906 0.73 Equal variances not
Trustworthiness Hospital assumed t(1251.261)=
Private 672 0.5728 0.86 2.624,P=0.009
Hospital significant Difference;
Private Sector is higher
than Public sector
Empathy Public 528 0.9167 0.78 Equal variances not
Hospital assumed £(1080.479)=
Private 672 0.7003 0.67 5.208, P=0.000
Hospital significant Difference;
Private Sector is better
than Public sector

Table 8 depicts that the t-value (1262.517) = 3.336, p=0.001<0.05,
the null hypothesis of “no difference” is rejected and concluded that

there is a significant difference in the “tangibles” scores of public and
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private sector hospitals. The ‘tangibles’ quality of private sector
hospitals (M=1.49) with less gap than the public is significantly better
than public sector hospitals (M=1.65). The results from the table 8 also
explain that there is no significant difference in “responsiveness” ability
of public sector hospitals and of private sector hospitals with t-value
(1250.095) = -1.618, P=0.106 >0.05. Hence both sector hospitals are
almost equally responsive to their patients. The findings are shown in
Table 8 also describe that there is a significant difference in “healthcare
process” quality of public sector hospitals and of private sector hospitals
with t-value (1263) = -4.131, P=0 .000<0.05.

Hence the results suggest that “healthcare process” quality of private
sector hospitals (M=1.62) has greater GAP than public sector hospitals
(M=1.406), so public hospitals have better healthcare process than the
private sector. The results also show that there is no significant
difference in “administrative procedures” quality of public sector
hospitals (M=1.24, SD=0.75) and “administrative procedures” quality
of private sector hospitals (M=1.18, SD=0.83); t (1232.89) = 1.214,
P=0.225. As the p-value= 0.225 is greater than a=0.05, the null
hypothesis of “no difference” is accepted and concluded that there is no
significant difference in the “administrative procedures” scores of
public and private sector hospitals. Hence the results suggest that
“administrative procedures” quality of public sector hospitals (M=1.24,
SD=0.75) is not significantly different from private sector hospitals
(M=1.18, SD=0.83). Moreover, there is a significant difference in
“safety and trustworthiness” of public sector hospitals (M=0.69,
SD=0.73) and “safety and trustworthiness” of private sector hospitals
(M=0.57, SD=0.86); t (1251.261) = 2.624, P=0.009 is less than
a=0.05. Hence the results suggest that “safety and trustworthiness” at
private sector hospitals (M=0.57, SD=0.86) is perceived significantly
more than at public sector hospitals (M=0.69, SD=0.73). For the
empathy dimension, t (1080.479) = 5.208, P=0.000 is less than

a=0.05, showing a significant difference in the empathic behaviour of
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the workforce in public and private sector hospitals. It is, therefore,
concluded that the patients’ perceived quality of ‘tangibles’ in private
sector hospitals is more than public hospitals while the quality of
‘healthcare process’ is perceived as better in public sector hospitals than
private sector hospitals. ‘responsiveness’ and ‘administration
procedures’ of both the sector hospitals have no significant difference
means nearly similar quality of both dimensions is perceived by the
patients in the public and private hospitals in Peshawar. While the
degree of ‘safety & trustworthiness’ and ‘empathy’ is perceived higher
by the patients in private hospitals in Peshawar compared with public
sector hospitals.

3.5. Comparing Overall Quality GAP Difference between the Public

and Private Sector Hospitals

To assess service quality overall GAP using SERVQUAL, the sum of GAP
of all domains is calculated and compared using independent sample t-
test. As shown in Table 9, there is no significant difference in “overall
quality GAP of all domains” between public sector hospitals (M=6.51)
and private sector hospitals (M=6.21);t (1263) = 1.385, P=0.166.

Table 9. Inferpretation of t-fest for the Overall Quality GAP between Public and
Private Hospitals

Interpretation of the Independent samples t-test for Comparison of Public and
Private Hospitals based on Overall Quality GAP
Sector N Descriptive T-~test results
Statistics Comparing Public &Private
M SD Sector Hospitals
Overall Public Equal variances assumed
Quality Hospital 528 6.51 | 3.33 t(1263)= 1.385, P=0.166
GAP of all | Private No significant Difference
Domains Hospital 672 6.21 | 4.08

As the p-value= 0.166 is greater than a=0.05, concludes that there is
an insignificant difference in the “overall quality GAP of all domains”
scores of public and private sector hospitals. Hence the results suggest
that the quality GAP calculated using SERVQUAL domains has no
statistically significant difference between public sector hospitals
(M=6.51) and private sector hospitals (M=6.21). Although individual

SVAD

20719/1



Straftejik Yonetim Arasfirmalar: Dergisi
Journal of Strategic Management Research
Cilt/Vol.: 2, Sayi/Issue: 1, Yil/Year: 2019, Sayfa/Pages: 1-20

dimensions like tangibles, healthcare process, empathy, safety &
trustworthiness have differences in public and private hospitals overall
quality GAP of all dimensions is statistically insignificant. So both the
sector hospitals are nearly providing a similar degree of healthcare
service quality.

Table 10. Summarizing the comparative position of public and private
hospitals in Peshawar. Out of six dimensions, private hospitals in
Peshawar are performing better than public hospitals based on patients’
perceived quality of healthcare services. The overall average gap of all
dimensions of quality for public hospitals is 5.87 which is greater than
the overall average gap of private hospitals 4.88. The results show a

comparatively better performance of private sector hospitals.

Table 10. Comparison Average GAP Scores between Public and Private Hospitals in
Peshawar

Comparison of Dimensions of SERVQUAL between Private and Public Hospitals

Hospitals  [Tangibles Responsive |Process |Admin; Safety & | Empathy Total
(Physical) ness of Procedur | trustwort of
Aspects Healthca |es hiness Mean

re Scores

GAP scores [1.04 0.85 0.99 1.11 0.80 1.08 5.87

of Public

Hospitals

GAP scores (0.93 0.60 1.01 0.83 0.73 0.78 4.88

of Private

Hospitals

Gap score [0.11 0.25 -0.02 0.28 0.07 0.3 0.99

Compariso

n

Better

Performan [Private Private Public Private Private Private Private

ce (with Hospitals Hospitals Hospitals |Hospitals | Hospitals | Hospitals

lesser gap)

3.6. Conclusion And Implication Of The Study

Healthcare organizations and hospitals in today’s era are operating in a
highly competitive environment with the increased pressure towards
quality improvement, best strategic decisions, related strategic policies
and reduced costs. Responding to this situation transformation, the
organizations need the will for delivery organizing around patients

needs.
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This study is a segment of the series of studies conducted on the
hospitals of Peshawar, Pakistan with the aim to find the differences in
quality healthcare services in the public and private sector teaching
hospitals of Peshawar from the patients’ perspective using a renowned
instrument SERVQUAL. The results of the study empirically proved the
significance of all variables in the modified SERVQUAL instruments to
determine the quality of healthcare services in the public and private
sector hospitals of Peshawar. The results support the contribution of
various researches including Padma et al.(2009), Al-Hawary (2012) ;
Celik & Sehribanoglu (2012) ; Zarei et al. (2012) ; Ariffin & Aziz
(2008); Butt & de Run (2010); Leebov et al., (2003) in describing vital
dimensions to measure quality of healthcare services in hospitals. The
results showed a comparatively better performance of private sector
hospitals and supporting the work of (Mostafa, 2005; Andaleeb, 1998)
while contrast to the findings of Shabbir et al. (2010) who found better
performing public hospitals with better healthcare facilities than
private hospitals in Islamabad city of Pakistan. If the private sector is
doing a bit good but not everyone can afford the cost, whereas patients

have not access to cost-effective value of services in public hospitals.

In Pakistan, most of its population is living in rural areas and a small
proportion is living in urban areas (Chaudhry, Malik, & Ashraf, 2006).
The population in the rural area especially and the populations in an
urban area to some extent are deprived of fundamental rights;
especially healthcare facilities as the majority of the public and private
hospitals are located in big cities (Irfan & Ijaz, 2011). Due to the
growing importance of service quality especially in the healthcare
sector of Pakistan, this study can be used to work on the prevailing gaps
in the quality of healthcare services delivered by the public and private
hospitals to gain patient satisfaction in Pakistan. However, SERVQUAL
measures functional quality only means the method in which the health
care services were delivered to the patient and not the technical quality

including accurate diagnoses and procedures. Whereas the success and
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strategic competitiveness of a health care organization depends on both
types of quality (Andaleeb, 1998; Yousapronpaiboon & Johnson, 2013).
The results of the series of study can make a significant contribution to
the healthcare industry not only at the tertiary level but also at primary
and secondary level healthcare organizations. A national level strategic
benchmark with international healthcare standards and organizations
as well as an internal collaborative strategy on patient-centered tasks
are the priority recommendations of this series study. Further, a robust
healthcare system in Pakistan is suggested that must include respect of
merit, no to corruption, accountability and reward, work-life balance of
healthcare workforce and empathetic care from service providers at all
managerial levels. Keeping in view the economic position of the
majority population of Pakistan and particularly the province, it is
needed to provide affordable services to patients. So that the cost factor
may be included as an important dimension of the SERVQUAL
instrument to measure the cost-effective quality healthcare services.
The study strongly recommends that the healthcare system needs to
incorporate an exhaustive and all-inclusive system of leadership and
strategic management, thoroughly interpreted and understood by the
workforce, along with imparting the necessary skills of strategic
planning and behaviours, to drive and improve the essential services.
This requires a collaborative effort and mutual cooperation across
health systems to develop innovative models of care and to further
enhance the strategic skills of the incumbent personnel. The subject of
study in practice provides necessary direction for future prospects that
would serve to further elaborate the interventions of strategic
leadership as a focal dimension of quality and strategic management in

hospitals.
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OZET

Uluslararas: pazara giris karart ¢ok fazla faktoriin bir arada degerlendirilmesini
gerekli kilan, karmagsik bir siire¢ gerektirir. Yanlis verilebilecek bir karar firmanin
girdigi pazardan ¢ikisini engelleyebilir ve yasamini tehlikeye atabilir. Nitekim yabanci
pazara girilirken kullanilan kaynaklarin (sermaye, insan kaynagi, teknoloji) ve
yatirimlarin geri donmeme ihtimali de bulunmaktadir. Orgiitsel siirekliligin temininde
tasidigt onemden dolayr bu ¢alisma, c¢okuluslu isletmelerin yabanci pazara giris
yontemi se¢iminde dikkate almasi gereken faktorleri belirleme amaci tasimaktadir. Bu
amaca yonelik olarak alanyazin tarama tekniginden yararlanilmis ve yabanci pazara
giris karari verilirken dokuz farkl faktoriin belirleyici role sahip oldugu sonucuna
ulasilmistir.

Anahtar Kelimeler: Uluslararasi Pazara Giris Stratejileri, Islem Maliyeti Teorisi,
Kaynak Temelli Bakis Acgisi, Aktor Ag Teorisi, Asamali Modeller.

A CONCEPTUAL STUDY ON THE FACTORS AFFECTING
FOREIGN MARKET ENTRY DECISION

ABSTRACT

Decision making on foreign market entry is regarded as a complex process, which
includes many antecedent factors to be evaluated together. A wrong decision may
prevent multinational enterprises from exiting foreign markets. As a matter of fact,
there is a return risk potential on investments and resources (capital, human resources
and technology) used in foreign market entry. Due to the importance of organizational
longevity in sustaining, this study aims to determine factors affecting foreign market
entry decision. To this end, the authors apply to the literature review and synthesis
techniques and hence identify nine antecedent factors affecting foreign market entry
decision.



Straftejik Yonetim Arasfirmalar: Dergisi
Journal Of Strategic Management Research
Cilt/Vol.: 2, Sayi/Issue: 1, Yil/Year: 2019, Sayta/Pages: 21-46

Keywords: Foreign Market Entry Strategies, Transaction Cost Theory, Resource Based
View, Actor Network Theory, Stages Models of Internationalisation.

Giris

Uluslararasi isletmecilikte pazara giris yonteminin belirlenmesi stratejik
bir karardir (Talay & Cavusgil, 2009: 71). Giris yontemini degistirmek
uzun donemli sdzlesmelerin varliginda veya yiiksek kaynak bagimlilig
durumunda zorlasmaktadir (Carlos, 2007). Doniilmesi zor olan bu gibi
kritik bir karar1 hangi faktorlerin etkilediginin bulgulanarak pazara
giris yontemi ve belirleyicileri arasindaki iliskilerin incelenmesi
arastirma glindemini mesgul etmektedir. Baglantili olarak bu ¢alisma,
yabanci pazara giris kararini etkileyen faktorler tlizerine kavramsal bir
cerceve gelistirmeyi amaclamaktadir. Giris yontemi iizerine isletmelerin
secimlerini  belirleyen degiskenler arasindaki baglantilar:
alternatif/tamamlayic1  perspektifler cgercevesinde degerlendirme
olanagr sunan bu calismanin alanyazina katki saglayacagi

diistiniilmektedir.

Ulkelerin gelisen diinya ekonomisiyle biitiinleserek yeni teknolojiler,
yatirimlar ve pazarlara erisim olanag bulmalar1 ekonomik
kalkinmanin basarilmasinda Oncii role sahiptir (WTO, 2014).
Uluslararast alanin yeni pazarlar: olarak goriilen tilkeler ekonomik
gelismisliklerini ve toplumsal refah diizeyini arttirmak amaciyla
yabanci firmalari, sunduklar: farkli alternatiflerle, iilkelerine yatirim
yapmaya tesvik etmektedirler. Dengenin bir ucunda bulunan iilkeler
gelismis tilke konumuna yiikselmeyi amaglarken, dengenin diger
ucunda bulunan iilkeler ise daha fazla iiretimi daha az maliyetle
gerceklestirerek Olcek ekonomisinden faydalanmak ve istikrarli bir
sekilde daha fazla kar elde etmek amaciyla uluslararasi pazarlara
girmek istemektedirler (Mutlu, 2008, s. 93). Uluslararas: faaliyetleri

tesvik eden faktorlerdeki cesitlilige karsin yabanci pazara giris
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yontemleri ii¢ temel bicimde ele alinmaktadir: ihracat (dolayli ve
dolaysiz), ortakliklar (lisans anlasmalari, franchising, sozlesmeli
iiretim, yoOnetim sOzlesmesi, montaj operasyonlari, ortak girisim
anlasmalari, konsorsuyum, anahtar teslim projeler ve yap-islet-devret
modeli) ve dogrudan yabanci yatirim. Uluslararas: pazara giris yontemi
isletmenin hedefleri, biiytikliigii ve kapasitesi, liriin ve hizmetlerinin
sayis1 ve Ozellikleri, rekabet giicii, hedef pazarin sayis1 ve biiytikliigii,
tahmini satis potansiyeli, esneklik, teknoloji, siyasi kosullar ve yonetsel

kosullara gore degismektedir (Mutlu, 2008, s. 101).

Uluslararast pazara giris yontemlerinden ihracat, diisiik sahiplik
seviyesi ve diisiik risk sunmaktadir (Agarwal & Ramaswami, 1992: 2)
ve genellikle finansal acidan giiclii olmayan isletmeler tarafindan tercih
edilmektedir (Mutlu, 2008: 98). Diger bir uluslararasi pazara giris
yontemi ise ortakliklardir. Ortakliklar, istirak sahibi olunmayan ihracat
ve sozlesmeli anlasmalardan farkli olarak ortak girisimler ve yabanci
sermaye payli yan kuruluslar: biinyesinde barindirmaktadir (Laufs vd.,
2016: 255). Uluslararasi pazara son giris yontemi ise dogrudan yabanci
yatirimlardir ve 0z sermaye fonlarmmin diger wuluslara yatirim
yapilmasinda kullanilmas: seklinde ifade edilmektedir (Rugman, 2009:
141). Dogrudan yabanci yatirimlar, satis ve karlarin arttirilmasi, hizl
sekilde biiyliyen pazarlara girmek, maliyetleri azaltmak, ekonomik

birliklerde yer kazanmak, teknolojik ve yonetimsel bilgi birikimi elde

etmek gibi sebeplerden dolay: tercih edilmektedir.

Uluslararast pazara giris kararim etkileyen faktorlerin arastirildigi bu
calismada  yontem  olarak  alanyazin  tarama  tekniginden
faydalanilmistir. Calismada ilk olarak arastirma yontemi ve sinirliliklar:
konusunda detayl bilgiler aktarilmistir. Daha sonra uluslararasi pazara
giris  kararlarimi  etkileyen faktorler {izerine yapilan Onceki

calismalardan elde edilen bulgulara yer verilmistir. Son olarak,
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uluslararasi pazara giris yontemi ve belirleyicileri arasindaki iliskiler
Ozetlenmis ve gelistirilen kavramsal cerceve temelinde sonuc¢ ve

Oneriler sunulmustur.
1. Arastirmanin Yontemi

Isletmelerin uluslararasi pazara giris kararlarmi etkileyen faktorleri
belirlemek amaciyla yapilan yazin taramasinda Web of Science veri
taban1 baz alinmistir. Tiim bilim diinyas: tarafindan kullanilmasi ve
akademik camiada yaygin kabul gérmesi nedeniyle calismada bu veri
tabanindaki arastirma verisine ulasilimasi hedeflenmistir. Web of
Science veri tabaninda “foreign market entry mode decisions” anahtar
kelimesi taratilmis ve 209 makaleye ulasilmistir. Uluslararasi pazara
giris kararlarin etkileyen faktorlerin pazarlama yazini acisindan
degerlendirilmesi hedeflendiginden alanyazin taramasi arastirma
konusuyla ilgili makalelerin yer aldigi pazarlama dergileriyle
sinirlandirilmigtir.  Sonug itibariyle “foreign market entry mode
decisions” anahtar kelimesi kullanilarak pazarlama alanindaki 7
dergiden 31 adet makaleye ulasilmis ve dergi/makale listesi Tablo 1’de

raporlanmistir.

Tablo 1. Arastirmanin Kapsami: Makale Sayilarinin Dergilere Gore Dagilimi

Say1 Dergi Isimleri Makale Sayist

1 European Journal of Marketing 3

2 International Marketing Review 13

3 Journal of International Marketing 10

4 Journal of the Academy of Marketing Science 1

5 Emerging Markets Review 1

6 Industrial Marketing Management 2

7 International Journal of Research in Marketing 1
Toplam 31
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2. Arastirmanin Bulgular
2.1.Uluslararasilasma ve Teorik Arka Plan

Uluslararast pazara giris yonteminin belirlenebilmesi icin kavramsal
modellere basvurulmaktadir (Ekeledo & Sivakumar, 2004: 68). Giris
yonteminin secimi icin uygun kavramsal cerceveler geleneksel
uluslararas: ticaret teorileri ve neoklasik ekonominin temellerine
dayanan modellerden davranigsal ekonomiler ve Orgiitsel davranis
alanlarinda kok salan modellere kadar genis bir aralikta zemin
bulmaktadir. Davranissal firma teorisi hem islem maliyeti teorisi gibi
ekonomi alaninda hem de kaynak temelli ve yetkinlik temelli firma
teorileri gibi yoOnetim ve organizasyon alaninda uluslararasilasma
teorilerinin gelisimine olanak saglamistir. Fakat gilintimiiz is ¢evresinde
bu cergevelerin hicbiri tek basina firmalarin giris secimi icin tam bir
aciklama sunamamaktadir. Bununla birlikte son yillarda ilgili akademik
yazinda en c¢ok tartisma alani1 bulan teorik cerceveleri; islem maliyeti
teorisi, Orgiitsel yetenekler yaklasimi, kaynak temelli yaklasim, bilgi
temelli yaklasim, pazarlik giicii teorisi gibi teorilerin olusturdugu

g0zlemlenmektedir.

Teorik temellerde farklilassalar da pek cok yazar uluslararasilasmayi
dinamik ve evrimsel bir siire¢ olarak gOrmektedir (Kamakura vd.,
2012, s. 236). Uluslararasilasmayi tesvik eden temel bakis acilaring; (1)
uluslararasilagsmanin firma kontroliindeki kaynak ve yeteneklere baglh
oldugunu ileri siiren kaynak-temelli bakis acisi, (2) isletmeleri
uluslararasi pazarlara yondendiren itici gliciin mevcut pazarlardaki
baskilar oldugunu savunan pazar-temelli bakis acisi, (3) isletmelerin is
aglarma iliskin baglarin {istiinliiklerinden faydalanmak icin yeni
pazarlarda genisleme egiliminde olduklarini ileri siiren ag-temelli bakis
acgist olmak tiizere ii¢ grupta toplamak miimkiindiir (Kamakura vd.,

2012, s. 237). Calismalarinda dogrudan yabanci yatirim teorisini
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kullanan arastirmacilara gore uluslararasilasma fenomeni islem
maliyetlerini azaltmak amaciyla iiretimin her asamasi icin optimal
lokasyon ve orgiit yapisi iizerine yapilan bir secimdir. islem maliyeti
teorisinin c¢okuluslu girisimler icin onem arz eden unsurlarini, (1)
miilkiyetli bilgi birikimi (essiz varliklar) ve islemsel tstiinliikleri iceren
firmaya Ozgii ustiinliikler, (2) ilgili faaliyetlerin belirli iilkelerde
konumlandirilmasiyla iligkili faydalar sunan filkeye 0zgii (lokasyona
ait) tstiinliikler ve (3) yabanci pazarlara hizmet sunarken farkli giris
tercihinden kaynaklanan nispi faydalarla iliskilendirilen icsellestirme
ustiinliikleri olusturmaktadir (Rugman ve Verbeke, 1992: 762).
Cevresel degiskenlerin pazara giris yontemi ve varlik Ozgulliigii
boyutlar1 arasinda diizenleyici bir etkiye, {iriin uyumu ve {iriin/hizmet
gereksiniminin ise varlik 6zgilliigii ve pazara giris kararlar: arasindaki
iligkide bir dnkosul etkisine sahip oldugu bulgulanmistir (Khemakhem,
2010: 241). Bu durum yabanci pazara giriste varhik Ozgulliigi
degiskeninin Onemli bir degisken oldugunu ve diger degiskenlerle
desteklenmesi gerektigini gostermektedir. Ayrica uluslararasi pazar
seciminde kullanilan islem maliyeti yaklagiminin kiiltiirel mesafe gibi
sistematik olmayan yaklasimlarla desteklenmesi de onemlidir (He vd.,
2016: 4). Boylece ana iilke ve ev sahibi iilke arasindaki kiiltiirel mesafe
sorununun asilmasi saglanabilir. Islem maliyetleri yabanci pazara
giriste Onemli olmakla birlikte teori halen gelisimini siirdiirmektedir.
Nitekim ihracat yontemi baz alinarak yapilan calismalarda islem
maliyeti teorisine dayal varsayimlarin desteklenmedigi
gdzlemlenmektedir (Khemakhem, 2010: 240). Ustelik pazara giris
kararlarinda Orguitsel yetenekler yaklasgimimin islem maliyeti
teorisinden ve asamali modellerden daha iyi aciklayiciliga sahip oldugu
ileri siiriilmektedir (Burgel & Murray, 2000: 33). Kaynak temelli
yaklasim diger iki dominant teori olan uluslararasilasma teorisi ve

eklektik teori gibi sadece piyasa kusurlar1 ve dogrudan yabanci yatirima
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odaklanmayip; ayn1 zamanda ihracat, lisanslama, yonetim sozlesmeleri
gibi giris yontemlerini de dikkate almakta ve giris tercihi acisindan hem
hizmet hem de ftiretim firmalar1 icin kullanilabilmektedir (Ekeledo &
Sivakumar, 2004: 93-94).

Uluslararasilasmanin  en popiiler modeli olarak bilinen Uppsala
modeline gore kit kaynaklar ve yurtdis1 pazarlar tizerine smirl bilgi
birikimi nedeniyle isletmeler baslangic asamasinda kendilerine kiiltiirel
ve fiziksel olarak yakin olan uluslararasi pazarlarda dolayli yontemleri
(ihracat acentalari, ticaret sirketleri gibi) kullanarak faaliyet
g0stermektedirler (Kamakura vd., 2012, 238). Bu modeli gelistiren
arastirmacilar (Johanson & Vahlne, 2009) son zamanlarda is ag1
uluslararasilasma siirec modelini dnermektedirler. Ogrenmenin tesvik
ettigi giiven olusturma siireciyle kazanilan ve is ortaklari arasinda
paylasilan bilgi birikimi, is aglar1 kavramini ortaya cikarmistir. Bu
stirecte isletmeler is ortaklarinin kaynak ve yeteneklerini 6grenmekte ve
asamali olarak onlarla olan baglarim1 gelistirmektedirler. Kaynak
temelli bakis acist bu yaklasimi bir isletmenin bankalar, devlet,
tedarikci ve diger orgiitlerle iliskiler kurabilme kapsamina iliskin bir
rekabetci yetenek olarak degerlendirmektedir. Uluslararasilasma
siirecinin kaynak temelli bakis acisina ek olarak, davranigsal firma
teorisinin kullanimi durumunda ise yOneticilerin yeni pazarlar
denemek icin diisiik katilimli modelleri (ihracat acentalar1 gibi)
kullanma egiliminde olduklar1 ve ilerleyen siirecte degisen algi ve
inamislarin asamali olarak daha yiiksek katilimli modellere gecisi

olanakli kildig1 savunulmaktadir (Kamakura vd., 2012: 238).

Isletmelerin uluslararasilasmasini calismanin diger bir yolu ise firmaya
is aglarma yerlesik bir aktor olarak bakmaktir (Kamakura vd., 2012,
238). Bu bakis acist sosyal miibadele ve kaynak bagimlilig1 teorilerine

dayanmaktadir ve uluslararasilasmanin  firmanin  miisterileri,
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tedarikgileri, devlet ve 6zel destek kuruluslar: ve hatta rakipleriyle iliski
agindan kaynaklanan dissalliklarin  bir sonucu oldugu ileri
siiriilmektedir. Is aglarindaki diger aktorlerle dogrudan (ayni is aginda
yer alan isletmeler/paydaslardarla) ve dolayli (firmanin birincil is ag
icerisinde yer almayan isletmelerle) etkilesimlerin kurulmasi pazar
bilgisinin asamali olarak gelismesini saglamaktadir. Diger taraftan,
bilgi-yogun isletmelerin ulusal ve uluslararasi pazarlara es zamanl
olarak giris yaptiklarint veya wulusal pazar tecriibesi olmaksizin
dogrudan uluslararasi pazarlarda faaliyet gOstermeye basladiklarini
raporlayan calismalar bulunmaktadir (Knight & Cavusgil, 2004: 468).
Kiiresel dogan  isletmeler olarak adlandirilan bu  akimin
uluslararasilasma alanyazininda yeni bir teori olusumuna yol

acabilecegi diisiiniilmektedir.

Son olarak, lizerinde durulan diger bir teori ise pazarlik giicii teorisidir.
Taylor vd. (2000) pazarlik giicii teorisini Japon firmalarin yabanci
pazara girisini etkileyen faktorlerin arastirilmasinda kullanmis ve
teorinin yabanci pazara giris kararlarinda etkili oldugu sonucuna
ulasmislardir. Pazarlik giicline iliskin faktorlerden misafir {ilkenin
pay1/menfaati, yerel katki/yardimlasma ihtiyaci, misafir iilkede faaliyet
riski, kaynak bagimlilig1 ve misafir iilkenin kisitlamalarinin uluslararasi
pazara giriste etkili oldugunu raporlamislardir. Sonuc¢ olarak, yabanci
pazara giris karari verilirken islem maliyeti teorisi, kaynak temelli
yaklasim, aktdr ag teorisi ve asamali modeller gibi teorilerin birlikte
degerlendirilmesi ve tiim teorik zeminleri dikkate alan yeni bir

yaklasimin gelistirilmesi gerektigi soylenebilir.
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2.2. Uluslararas1 Pazara Giris Kararin Etkileyen Faktorler
2.2.1.Firma Ozellikleri

Alanyazininda uluslararas: pazara giris stratejileri ve firma Ozellikleri
(CEO’nun yasi, gorev siiresi, uluslararasi deneyim vs.) arasindaki
iliskiyi aciklayan pek cok calisma bulunmakla birlikte elde edilen
bulgular cesitlilik gostermektedir. Herrmann and Datta (2006) yasca
daha biiyiikk CEOlarin genclere gore daha fazla deneyime sahip
olabilecekleri argumanini ileri siirerek yas ve ortak girisim stratejisinin
tercih edilmesi arasinda pozitif bir iliski oldugunu gozlemlemistir.
Diger taraftan, daha genc¢ yoOneticilerin islerin uluslararasi pazara
genisletilmesi cabalarinda daha aktif rol oynayabilecegini savunan
calismalara da rastlanmaktadir (Jaffe vd., 1989; Moon & Lee, 1990).
Buna karsin, Laufs vd. (2016) One siiriilen teorik hipotezlerin ampirik
arastirmalarla gecerli kilimmasini oldukca gilic bulmakta ve baglamsal
faktorler dikkate alinmaksizin CEO’nun yasinin yabanci pazara giris
karari tizerinde dogrudan bir etki yaratamayacagini One siirmektedir.
Kurumlar: cevreleyen sinir kosullari, CEO’nun aldig1 kararlarda sahip
oldugu yonetsel sagduyu diizeyini belirlemesi nedeniyle Onemli

adledilmektedir.

CEO’nun yas: ve gorev siresi: Laufs vd. (2016, 264) calismasinin
bulgulari, CEQ’nun yas1 ve baglamsal faktorler arasindaki etkilesim
etkilerine iligkindir. CEO’nun yas1 ve firmanin cografi deneyimi
arasinda sadece daha biiylik CEOlar Ornegi dikkate alindiginda bir
etkilesim oldugu raporlanmistir. Bu bulgu, daha gen¢ CEOlarin kendi
Oz itibarlarin tesis etmek ve bagimsizliklarini kanitlamak giidiisiiyle,
firmanin deneyimini yadsimak suretiyle digerlerinden ayrismak
istemeleriyle iliskilendirilebilir. Yas daha az risk iistlenme, yeni
davranislarin 6grenilmesine karsi isteksizlik, basariya Onciiliik eden

piyasa diizenine daha fazla taahhiitle iliskilendirilirken, yabanci pazar
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diisiik politik riskle nitelendirildiginde daha gen¢ CEOlarin sermaye
payli giris yontemlerini tercih etmeleri olast goriilmektedir. Firmada
daha uzun gdrev siiresine sahip bir CEO’nun esit payl giris yontemini
tercih etme olasihiginin yiiksek cografi deneyim diizeyiyle artis
g0sterdigi sonucuna ulasilmistir. Hatta ev sahibi iilkede yiiksek politik
riskin varligr durumunda dahi uzun gorev siiresine sahip CEOlar esit
payli giris stratejilerini tercih etme konusunda isteklidirler. Yiiksek
politik risk diizeyi ve daha diisiik cografi deneyim sdz konusu
oldugunda daha uzun gorev siiresine sahip CEOlar esit olmayan pay
ortakliklarini tercih etme egilimindedirler. Firma diisiik diizeyde
cografi deneyime sahipken kisa g0rev siireli CEOlarin yabanci pazara
Qiris tlizerine kararlari sadece kiiciik degisiklikler gOsterirken uzun
gorev siiresine sahip CEOlar, CEO’nun yasina iliskin elde edilen
bulgularla uyumlu sekilde, daha farklilasmis karar dizilimleri
g0sterebilmektedirler. Bu bulgunun olast bir aciklamasi olarak, uzun
gOrev siiresine sahip CEOlarin Orgiitsel diizene, Orgiitiin  gecmis
deneyimine ve Onceki eylemlerine daha cok bagli kalma egiliminde

olmalar1 gosterilmektedir.

Ek olarak, Dimitratos & Huang’a (2016) gore is paydaslar1 arasindaki
uyumsuzluk giris kararlarini olumsuz etkileyebilir ve bu durumda
cokuluslu isletmelerin tecriibeli uzmanlarla goriisiip fikir alarak pazara
giris siirecini daha verimli hale getirmek icin ¢aba sarfetmeleri gerekir.
Firma merkezi ile yabanci pazarda yer alan bagl sirketin uyum
icerisinde olmasi da pazarda yer alma kararlari acisindan anlamli
bulunmustur (Sousa & Tan, 2015: 9). Sonu¢ olarak, pazara giris
kararlarinda firmaya iliskin tiim degiskenlerin birlikte dikkate alinmasi

gerektigi diisiiniilebilir.

Uluslararast deneyim: Uluslararast pazarda faaliyet gOstermek icin

belirlenen her bir giris yontemi isletmenin ftirtinleri, teknolojisi, insan
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ve yOnetim becerileri ile diger kaynaklarinin yabanci bir iilkeye girisini
kolaylastiran bir kurumsal diizenlemedir (Carlos, 2007). Bu nedenle
isletmelerin belirli bir giris rotasi belirlerken ihtiyath olmalar1 gerekir.
Ev sahibi iilkede is yapma konusunda edinilen pratik bilgi birikimi
olarak tanimlanan uluslararasi deneyimin ayni zamanda belirli bir giris
yonteminin secimi konusunda Onemli belirleyicilerden birini tegskil
ettigi diistintilmektedir (Carlos, 2007; Sousa & Tan, 2015). Baglantili
olarak, yiiksek wuluslararasi deneyime sahip isletmeler baslica
kaynaklarini  yabanct  pazarlara  taahhiit  etmenin  riskini
tistlenebilmektedirler. Diinyanin herhangi bir bdlgesine asina olmaktan
kaynaklanan bu gibi bir uluslararasi deneyim-~ Ozellikle de cografi
deneyim-~ sahiplik yatirimlarina Onciilitk etmekte ve daha yiiksek
kontrol saglamaktadir. Diger bir ifade ile isletmeler uluslararasi

tecriibe kazandikca diinyadaki her hangi bir iilkeye yabanci yatirim

yapma konusunda daha istekli olmaktadirlar (Kamakura vd., 2012).

Pla-Barber vd. (2014) giris yontemi secimindeki etkisiyle iliskili olarak
uluslararasi deneyimi iki temel boyutta kavramsallastirmistir: ev sahibi
tilke tizerine sahip olunan dnceki deneyim ve giris yontemi deneyimi.
[k deneyim tiirii iilkeye has konusulan yerel lisanlar, kiiltiirel ve is
uygulamalari, politik ve idari sistemler hakkindaki bilgi birikimini
icermektedir. Ulkenin konumuna bagli bu deneyim agirlikli olarak
lokasyondan kaynaklanan firmaya Ozgii tstiinliikler doguracaktir.
Ikincisi ise bir isletmenin belirli bir giris yontemiyle faaliyet gdstermek
suretiyle edinecegi bilgi birikimine iliskindir. Pla-Barber vd. (2014)
calismasinin bulgular: ev sahibi iilke deneyimi ve kaynak arttiran giris
yontemleri (dogrudan yatirim) arasinda pozitif bir iliski oldugunu
g0stermektedir. Belirli bir ev sahibi pazar ile ilgili bilgi eksikligine sahip
olunmasi1 durumunda yeni firmalar diisiik kaynak arttirict giris
yontemleri kullanarak baslamayi tercih etmektedirler. S6z konusu

pazara iligkin bilgi birikimi artarken belirsizlik algisi azalmakta ve daha
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yiiksek kaynak saglayan giris yontemleriyle yabanci operasyonlari
yonetme egilimi artmaktadir. Sousa & Tan’a (2015) gOre ise
uluslararas: tecriibe acisindan, stratejik uyumsuzluk (merkez ile bagh
sirket arasindaki iliski) ve zayif uluslararasi performans sergilenmesi
yabanci pazara tutunmayi zorlastirmaktadir. Uluslararast tecriibesi
yiksek olan isletmelerin yabanci pazarda diisiik performans
sergilemeleri durumunda yabanci pazardan ¢ikma karari alinabilecegi

sdylenebilir.
2.2.2 Belirsizlik ve Ulke Riski

Yeni uluslararasi pazarlarda faaliyet gOsteren isletmeler duragan
olmayan ekonomik, yasal ve politik sistemlerle karsilasabilmektedirler.
Yiiksek yatirim riskine sahip bu gibi is cevreleri uluslararas: taahhiit
egilimini azaltmaktadir (Carlos, 2007: 719). Dolayisiyla bir firmanin ev
sahibi tlilkede maruz kaldig1 riskin biiytikliigii yabanci pazara giris
secimini etkilemektedir (Laufs vd., 2016: 246). Yiiksek belirsizlik ve
politik miidahalenin séz konusu oldugu ortamlarda kurumsal cevre
faktorlerinin etkisi artmaktadir (Chiao vd., 2010: 357). Yatirim yapilan
tilkede politik riskin yiiksek olmasi durumunda dogrudan yabanci
sermaye yatirimlart yerine ihracat yonteminin tercih edildigi
gOzlemlenmektedir. Diger taraftan, is cevresinin daha az riskli ve buna

karsin kazancl oldugu uluslararasi pazarlara yatirim yapma egilimi
artmaktadir (Talay & Cavusgil, 2009: 80).

Forlani vd. (2008) yoneticilerin riski kaybedebilecekleri nakit miktar:
olarak tanimladiklar1 argumanindan yola cikarak risk algisi ve giris
kararlar1 arasindaki iliskinin iki farkli bakis acgisindan ele alinmasi
gerektigini savunmuslardir. Nakit kaybetme riski yaklagimi uluslararasi
pazara hangi yolla girilecegi konusundaki secim sorunsalina
uygulandiginda, pek ¢ok yoneticinin tam miilkiyet sahipligi gibi yiiksek

kontrole sahip bir mekanizma icin gereken dikkate deger oOlciideki



BUYUKDAG ve YENIDOGAN / BUYUKDAG and YENIDOGAN

finansal yatirmmi kaybetme riski karsisinda bu gibi bir secimden elde
edilecek kazanimin cekiciliginden etkilenmeyecekleri diisiiniilebilir.
Stiphesiz ki bu tercih, algilanan kaybetme riskinin azalmasina veya
yoneticinin girisimin basarisina olan itimadinin artmasina (firmanin
Onceki deneyimi veya benzer durumlarda gOstermis oldugu yetenek,
kaynak kullanilabilirligi, pazar giicleri hakkinda sahip olunan bilgi
birikimi gibi) hizmet eden diger faktorlerin yoklugunda isabetlidir. Bu
durumda yOneticinin kararlar: islem maliyeti teorisinin bakis acisiyla
Ortiismektedir ve pazara giris kararlarinda ihracat veya lisans
anlagmast  gibi diisiik  yaturimli  giris  stratejilerinin = Onceligi
bulunmaktadir. Ayn1 zamanda yonetsel risk algis1 yazini, yoneticilerin
cogunun yetenek ve kabiliyet kullanimiyla riskin kontrol edilebilir veya
en azindan yonetilebilir olduguna inandiklarimi gostermektedir.
Yoneticiler, riskin is cevresinin dogasinda oldugunu pasif olarak kabul
etmekten ziyade aktif olarak kader ihtimali iizerinde iistiinliik kurma
arayisindadirlar. Bu durumda ise yonetsel kararlar kaynak temelli bakis
acistyla Ortiisecek ve tam miilkiyet sahipligi gibi yiiksek kontrollii giris
stratejilerinin - secimi  Oncelige sahip olacaktir. Ayrica farkli is
fonksiyonlarinin isletmeler icin cesitlenen kritik etkilerini inceleyen
Forlani vd. (2008) riskin yatirim karliligmma doniismesinde en 1iyi
durumun pazarlama fonksiyonunda dis kaynak kullanimina gidilirken,
miilkiyetli Ar-Ge bilgisinin kontroliiniin muhafaza edilmesine olanak
taniyan karma sahiplik giris stratejilerinin secimi olarak algilandig:
sonucuna ulasmislardir. Sonuc olarak, ekonomik sinirlandirmalarin
kaldirilmasi, politik ve ticari diizenlemeler gibi iilke riskini azaltici
uygulamalar isletmelerin ev sahibi iilkeye daha fazla yatirnm yapma
ihtimalini arttirmaktadir (Kamakura vd., 2012: 248). Politik risklerin
ve belirsizlik algisinin varligy durumunda ise isletmelerin dogrudan
yabanci yatirirma yonelmedikleri ve karma yontem veya ihracat

yontemlerini uygulama ihtimallerinin ytiksek oldugu sdylenebilir.
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2.2.3.Bilgi Ihtiyac1

Uluslararasi pazara giris kararlar: verilirken iilkeye iliskin bilgi sahibi
olunmasi verilen kararmn dogrulugu acisindan hayatidir. Dolayisiyla
pazara giris kararlar1 acisindan bilgi isleme yaklasimi yoneticilerin
bilgilerden etkin bir sekilde faydalanmalarimi ve giris kararlar
verilirken stratejik karar almalarini saglamaktadir (Ji vd., 2016). Ayrica
isletmelerin bilgi temelli bir yaklasim benimseyerek bilgi toplama ve
isleme siireclerine sahip olmalar1 kendilerini olusabilecek belirsizlikten
koruyabilmeleri ve boylece algilanan riskin azaltilmasi acisindan
Onemlidir (Sousa & Tan, 2015; Laufs vd., 2016). Firmalarin
uluslararasilagsma modeli akisinda bilgi stokundan faydalanmalar: da
etkili bir yontem olarak bulgulanmistir (Yeoh, 2011). Pla-Barber vd.
(2014) giris kararlarinin dziinde uluslararasilasma siirecinin asamalar
yaklasimi yerine Orgiitsel 0grenme ve bilgiyi depolama yaklasimindan
glic buldugunu ileri siirmektedirler. Diger bir ifadeyle, bilgi arttikca
firmalarin uluslararasilagsmasinin arttigr sdylenebilir (Kamakura vd.,
2012: 248). Ayrica yabanci pazara giriste farkli yontemleri tercih eden
isletmelerin analiz edilmesi yabanci pazar ve ortak secme acisindan
fayda saglayabilir. Ev sahibi iilkeye iliskin bilgi sahibi olunmasi ise
ortak girisimlerle iliskili catisma riskini azaltarak basarili bir
uluslararasi genislemeye olanak saglayabilir (Mayrhofer, 2004: 90).
Diger taraftan, Ekeledo & Sivakumar (2004) calismasinin bulgularina
0re, yerel ortagin bilgisinden istifade etmenin séz konusu oldugu ortak
girisim seklindeki pazara giris yonteminde cografi bilgi anlamli bir etki
yaratmamaktadir. Sonug olarak, isletmelerin ev sahibi iilkeye iliskin
bilgi sahibi olmalari durumunda yiiksek kontrol saglayan yontem
olarak bilinen dogrudan yabanci yatirimi tercih edebilecekleri, ancak

tilkeye iliskin bilgi noksanligi durumunda ortak girisim yoluyla bilgi
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ihtiyacini yerel ortaktan karsilayabilecekleri veya ihracat yoluyla bilgi

eksikliginin negatif etkilerinden korunabilecekleri sdylenebilir.
2.2.4 Kiiltiire] Mesafe

Kiiltiirel mesafe, belirsizligin artmasina ve toplanan bilginin
yorumlanmasinin zorlagmasina sebep olmaktadir (Sousa & Tan, 2015:
8). Kiiltiire] mesafenin diisiik olmasi durumunda, ev sahibi tlkeye
iligkin tecriibeye sahip isletmeler dogrudan yabanci yatirima
yonelebilmektedirler (Pla-Barber vd., 2014; Kamakura vd., 2012).
Hryckiewicz & Kowalewski’ye (2010) gbre yabanci bir iilkeye giris
yapma karari alan bankalar komsu iilkelere veya yasal, kiiltiirel ve
cografik yakinliga sahip olduklar1 tiilkelere yatirim yapmay1 tercih
etmektedirler. Diger taraftan, kiiltiirel farkliligin uluslararasi ortak

girisimlerde etkili olmadigini raporlayan calismalar da bulunmaktadir

(Talay & Cavusgil, 2009).

Malhotra & Sivakumar (2011) calismasi uluslararasi pazara giris
kararlarinda kiiltiirel mesafe ve pazar potansiyelinin yarattigi ters
etkilere dikkat cekmektedir. Kiiltiirel mesafe isletmelerin uluslararasi
pazar seciminde anlamli ve negatif bir etkiye sahip olabilirken, yatirim
yapilacak iilkenin pazar potansiyeli pozitif bir etki yaratabilmektedir.
Bu durumda yoneticilerin kiiltiire]l mesafe ve hedef {ilkenin pazar
potansiyeli arasinda ddiinlesim yapmalart muhtemeldir. Daha acgik bir
ifadeyle, kiiltiirel mesafe faktorleri risk olustururken pazar
potansiyelinin firsatlar sundugu bir durumda, yoneticiler risk ve geri
doniisler arasindaki ddiinlesime gore uluslararasi pazar secimi yapma
egilimindedirler. Hedef tilkenin pazar potansiyeli yiiksekse daha yiiksek
kiiltiirel mesafeye sahip olunan iilkeler hedeflenebilir ve bu secimin
getirdigi riskler fistlenilebilir. Bu nedenle, Malhotra & Sivakumar’a
(2011) gore yoneticilerin sadece en cekici pazar: degil, ayn1 zamanda

buraya yapilacak uygun yatirirm miktarini belirlemek icin iki faktor
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arasinda uygun bir kombinasyon belirlemeleri gerekir. Baglantili
olarak, ulusal kiiltiirel mesafe ve pazar potansiyelinin uluslararasi
pazara giris kararlarindan pay sahipligi diizeyini nasil etkiledigi
arastirilmistir. Bulgular, kiiltiirel mesafenin roliiniin karmasik oldugu
ve pazar potansiyeli gibi diger etkilesim faktorlerine bagimli oldugu
QOriisiinii desteklemektedir. Ek olarak, Dow (2000) kiiltiirel mesafe
Olceklerinin dil, din, yasal ve politik sistem gibi alt degiskenleri dlcmede
yetersiz kaldigini belirtmekte ve kiiltiirel mesafe kavramina iliskin zayif
tahmin edilebilirlife yol acmasi nedeniyle halihazirdaki Olciim
aracglarim1 elestirerek tamamlanmamis bir gOsterge durumundan
bahsetmektedir. Sonuc¢ olarak, kiiltiirel mesafe kavraminin yabanci
pazara giris yontemleri icerisinden dogrudan yabanci yatirimi
istatistiksel olarak anlamli olacak sekilde -etkilemedigi ve/veya

aralarinda negatif bir iliski bulundugu sdylenebilir.

2.2.5.Lokasyona-Qzgii Ustiinliikler Ve Pazar Cekiciligi

Lokasyon iistiinliikleri ev sahibi iilkeye belirli ozellikler tahsis etmekte
ve uluslararasilagsmayr etkileyen potansiyel etmenler olarak
gOriilmektedir (Carlos Pinho, 2007: 719). Yiiksek mevcut talebe ve
yiiksek gelecek talep potansiyeline sahip pazarlar bir firmaya uzun
vadeli yatirim potansiyeli saglamaktadir. Uluslararasilasma cabalarinin
erken donemlerindeki cokuluslu isletmeler icin ilk uluslararasilasma
Orneklerine pazar ve etkinlik arayislart hakim konumdadir (Kamakura
vd., 2012: 240). Fakat uluslararasilasmada odak gittikce yerel pazarlar
ve dogal kaynaklara erisim giidiisiinden lokasyona-0zgii olabilen diger
stratejik ve bilgi~-yogun varliklara erisim diirtiilerine dogru yon
degistirmistir. Stratejik kaynak arayisina dayanan dogrudan yabanci
yatirim teorisi cografi bir boyuta sahiptir ve uluslararas: girisimlerde
gelismis tilkeleri amaclayan stratejik motivasyonlar daha az gelismis

tilkeleri hedef alan pazar arayisi motivasyonlarinin yerini almigstir.
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Gelismis tilkelerdeki teknolojiler, pazar bilgisi ve markalar gibi stratejik
varliklarin kazanimina ek olarak bu gibi stratejik iilkelerde varlik
g0stermek ilac ve biyoteknoloji gibi yiiksek teknolojili endiistrilerin
mesruiyet kazanmasi icin de gereklidir. Ayrica bu secim gelismis
ekonomilerdeki tiiketicilerin mensei tilke etiketi tizerine sahip olduklar:
olumsuz imaj1 da ortadan kaldirabilmektedir. Nitekim ilk uluslararasi
pazar deneyimlerinde diizenlenmemis pazarlarin tercih edilme (Yeoh,
2011: 306) egilimi profesyonelligin gelismedigi bu gibi pazarlarda is
normlarmin yitirilmesine ve taklitci yaklasimlarin ortaya cikmasina

sebebiyet verebilmektedir (Chen vd., 2009: 702).

Lokasyona-0zgii ustiinliikler firmalarin uluslararasi giris stratejisini
etkilemekle birlikte benzer kiiltiirel ve ekonomik boyutlara sahip
tilkelerin tercih edilme 6nceligi daha ytiksek goriilmektedir (Mayrhofer,
2004: 85). Kiiltiirel mesafesi yiiksek, geleneksel ekonominin veya
piyasa kurumlarimin gelismedigi pazarlarda yiiksek riskten kacinmak
amaciyla cokuluslu isletmelerin maliyet etkinliginden ziyade riski
kontrol etmeye odaklanmalar1 gerekmektedir. Bu durumda kurumsal
cevredeki istikrarsizlik riskini azaltma giidiisii ortaklik bicimindeki is
formlarmin secilme olasiligini arttirmaktadir (Chen vd., 2009: 711).
Ayrica satin almalar yoluyla uluslararasi pazara girme davranisi,
halihazirda satin alinan isletme tarafindan faaliyet gOsterilen pazarlara
erisim olanagi saglamakta, yeni tiriinler ve diger firmaya-ozgii soyut
varliklarin kazanimiyla sahiplik distiinliiklerinin artmasma olanak
tanimaktadir (Yeoh, 2011: 308). Bu giris yontemini kullanan ¢okuluslu
isletmeler satin alinan isletmenin calisanlarina islerine devam etme
olanagi da tanmiyabilmektedir. Ek olarak, satin alinan isletmenin tesis
ettigi imaj ve miisteri portfOyiinden yararlanilmasi da olasi

goriilmektedir.

SVAD

20719/1



Straftejik Yonetim Arasfirmalar: Dergisi
Journal Of Strategic Management Research
Cilt/Vol.: 2, Sayi/Issue: 1, Yil/Year: 2019, Sayta/Pages: 21-46

2.2.6.Firsatcihik, Varlik Ozgiil Yatirnmlar ve Tamamlayici Varliklar

I[slem maliyeti teorisine gdre firmaya-ozgii varliklara (firmaya has
teknoloji gibi) sahip olan isletmeler diger isletmelerle isbirligi yaparken
teknolojik bilgilerin disariya sizmasindan kaynaklanan yiiksek risk
algisina sahip olacaklardir (Chiao vs., 2010). Bir isletmenin miilkiyetli
yetkinliklerini korumak istemesi durumunda hiyerarsik kontrol sekli
hem firmaya-06zgi varliklarin degerini korumaya olanak taniyacak hem
de is ortagmmin taahhiitlerini yerine getirmek istememesinden
kaynaklanan firsatcilik riskini azaltacaktir. Obadia & Vida (2006)
firsatciligin  bagimsiz isletme kanallarimin performans: iizerindeki

negatif etkilerini ayrintili bir sekilde incelemistir.

Pazara giris stratejileri acisindan teknolojik bilgi birikiminin kurum
disina sizma riski artarken tamamen (%100) sahiplik yonteminin tercih
edilme olasiligr artacaktir (Chiao vs., 2010, 343). Diger taraftan,
cokuluslu isletmeler uluslararasi pazarlara sadece kendi 0z rekabet
uistiinliiklerinden (kaynaklardan fayda saglama prensibine dayali
dogrudan yabanci yatirnrm Orneginde oldugu gibi) istifade etmek
amaciyla yatirnm yapmazlar; ayni zamanda uluslararasi pazara giris
karar1 varlik arayisinin da bir sonucudur. Ev sahibi iilkede girdi faktor
piyasalarindaki basarisizliklar cokuluslu isletmeleri yerel isletmelerle
ortak girisimler olusturmaya sevk edebilir. Ozellikle gelismekte olan
ekonomilerde bu gibi kosullar1 kontrol altindan tutmak oldukca giictiir
ve dolayisiyla ev sahibi iilkedeki bilgi asimetrilerini azaltma giidiisii
yerel isletmelerle is ortakliklar1 kurmayi tesvik etmektedir. Ev sahibi
tilkede faktor piyasalarindaki (hammaddeler, bilesenler, isgiicii ve bilgi
birikimi gibi) basarisizlik potansiyeli nedeniyle ve tamamlayici
varliklara erisim saglamak amaciyla cokuluslu isletmelerin yerel
firmalarla pay ortakligt temelinde is yapmayr tercih ettikleri

g0zlemlenmektedir.
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Firsatcilik egilimini arttiran bir diger etmen ise iliski taraflarindan
birinin tek tarafli olarak soz konusu miibadeleye 0zgii fiziksel veya
insan kaynagi yatirnminda bulunmasidir. Degistirme maliyetlerini
arttiran bu durum karsi tarafin daha onceki taahhiitlerinden vazgecme
riskini arttirmaktadir. Bu nedenle uluslararasi pazara giriste varlik
ozgul yatirimlar diizeyi artarken daha disiik kontrol saglayan
yontemlerin tercih edilmesi 6zgiil yatirimda bulunan tarafin istismari
riskini arttiracagindan tercih edilmemektedir (McNaughton ve Bell,
2001: 35).

2.2.7 Firmaya-Ozgii Kaynak ve Yetenekler

Kaynak temelli bakis acisina gore firma basarisi piyasa giiclerinin
Otesinde firmanin cevreyi yonetme, cevreye yanmit verme ve hatta
cevreyi manipiile etme yetenegine baghdir (Forlani, 2008: 293). Firma
yetenekleri uluslararasi pazara giris kararlarini etkileyen Onemli
faktorlerdendir (Chiao vd., 2010: 339). Firmaya-0zgii yetenekler sahip
olunan kaynaklarla neler yapilabildigine iliskindir ve firmanin degerli
olan varhiklarimmin farkina vararak bunlar1 eyleme doniistiirmesini
saglayan biligsel stirecleri kapsar. Miilkiyetli teknoloji, Ortiik bilgi
birikimi ve is deneyimi gibi degiskenler firmaya-0zgii yeteneklerin
islevsel hale getirilmesi amaciyla kullanilmaktadir (Ekeledo &

Sivakumar, 2004: 75).

Bu yeteneklerden Ar-Ge yetenegi isletmeler icin Snemli bir kaynagi
olusturmakta ve Ar-Ge’ye yapilan yatirimlar ileriki donemlerde
gelirlerdeki artisa olanak tanimaktadir (Chiao vd., 2010: 344). Sahip
olunan teknolojilerin yarattig1 tiim tistiinliiklerden yararlanmak isteyen
isletmeler teknolojilerini, yiizde yiiz sahibi olduklar1 yan kuruluslar
yoluyla, kendi i¢lerinde transfer etmeyi tercih etmektedirler. Dolayisiyla
firma yeteneklerini merkezine alan bir yaklasim olarak kaynak temelli

bakis acisimin varsayilan giris yontemi dogrudan yabanci yatirimdir.
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Ortak girisim stratejisinin seciminde ise yabanci ve yerel is ortaginin is
rutin ve yetenekleri arasinda uyumsuzluk bulunmasi durumunda firma
sinirlart arasindaki kaynak transferinin verimsizliklere yol acabilecegi
belirtilmektedir (Talay & Cavusgil, 2009: 74).

Kaynak temelli bakis acis1 diger yaklasimlardan farkli olarak bir
endistrideki isletmeler arasinda gozlemlenen giris secimi tizerindeki
farkliliklar1 aciklamaktan ziyade bir endiistride yiliksek getiri sunma
olasiligindaki stratejilerin tiim isletmeler tarafindan nicin izlenmedigi
sorunsalina da ¢oziim getirmektedir (Ekeledo & Sivakumar, 2004, 73).
Isletmeler kaynaklarinin destekleyebildigi stratejileri
benimsemektedirler. Dolayisiyla uluslararast pazara giris kararinda
kaynak temelli yaklasim ile stratejik yOnetimin temel gOriisleri
birlestirilmektedir: Isletmeler kaynaklari ve dis cevredeki firsatlar
arasinda uyum olan bir kurulumda en iyi sekilde rekabet
edebilmektedirler. Ekeledo & Sivakumar (2004) calismasinin bulgular:
Ortiik bilgi birikiminin tam kontrole sahip giris yontemi {izerinde
anlaml bir etkiye sahip olmadigini gostermistir. Ayrica firmaya-0zgii
kaynaklar arasinda yer alan biiyiik Slgek ve yiizde yiiz sahiplik yapist
arasinda pozitif iligski oldugunu kanitlayan ¢alismalar olmasina ragmen
hizmet isletmeleri ilizerine yapilan calismalar iki degisken arasinda
anlamh bir iliski olmadigini raporlamaktadir. Diger degiskenlerin
varliginda giris stratejisi olarak yiizde yiiz sahiplik yonteminin iyi bir

g0sterge degiskeni olamayacagi sonucuna ulagilmistir.

Blesa & Ripollés (2008) ise giris karar1 ile pazarlama yetenekleri
arasindaki iliskiyi arastirmistir. Bu calismada diisiik pazarlama
yeteneklerinin ihracat-ithalat, franchising, mesafeli sozlesmeler gibi
daha diistik yabanci yatirim giris yontemlerine; daha yiiksek pazarlama
yeteneklerinin ise yan kuruluslar, tamamen veya kismen satin almalar

gibi daha yiiksek yabanci yatirnrm giris yontemlerine yol acacagi
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varsayllmistir. Elde edilen bulgular bir firmanin sahip oldugu
pazarlama yeteneklerinin daha diisiik yabanci yatirnm seciminden
ziyade daha yiiksek yabanci yatirim secimi iizerinde daha belirleyici bir
etkiye sahip oldugunu gostermistir. Ancak bu bulgunun gecerliligi iilke
menseine gore farklilik arzetmektedir. Bununla beraber, Albaum & Tse
(2001) kaynak iilkede uygulanan pazarlama stratejilerinin yabanci
pazara  adaptasyonu  meselesinin de  uluslararasi  girisimin
performansini etkiledigini gostermistir. Ek olarak, Slangen & Dikova’ya
(2014) gOre pazarlama stratejisi kararlari tam miilkiyetli yan
kuruluslarin insa edilerek mi yoksa satin alma yoluyla mi
olusturulacagi secimini etkilemektedir. Daha biiyiik yan kuruluslar
olusturarak daha az gelismis iilkelere yatirim yapacak cokuluslu
isletmeler icin planlanan pazarlama adaptasyon diizeyi ve satin alma

seciminin pozitif iliskili oldugu sonucuna ulasilmistir.
2.2.8.Kurumsal Mesafe: Diizenleyici, Bilissel ve Normatif Farkliliklar

Ana iilke ve ev sahibi iilke arasindaki diizenleyici, biligsel ve normatif
farkliliklar islem maliyeti ve kaynak temelli faktorler ile giris secimi
arasindaki iliskiyi bicimleyici etkiler yaratmaktadir (Chiao vd., 2010:
346-347). Ornegin; is iliskilerinde siire¢ icerisinde vuku bulan olaylar
biligsel yapilar ve deger sistemlerindeki benzerlik ve farkliliklara gore
algilanmaktadir. Bu durum bilgi asimetrilerine bagh firsatc1 davranis
egilimini arttirabilir. Ev sahibi tilkedeki yan kuruluslara yapilan varlik~
Ozgil yatirimlar diizeyi arttikca bilgi asimetrisi ve firsatci davranis
egiliminden kaynaklanan riskler artacaktir. Bu nedenle ana iilke ve ev
sahibi 1ilke yiiksek oranda heterojen kurumsal cevrelere sahip
olduklarinda, cokuluslu isletmeler risk ve maliyetleri azaltmanin yolu
olarak ortak girisim yontemini tercih etme egilimindedirler. Benzer
sekilde, kaynak temelli avantajlara sahip bir firma tam miiliyetli yan

kuruluslar araciligiyla uluslararas: pazara giris yapma egilimindeyken,
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ana ve ev sahibi tilkenin kurumsal cevrelerindeki farkliliklar arttikca
uistiinliiklerin yan kuruluslara transferi zorlasir ve ancak yerel olarak
gelistirilebilmeleri olanakli kilinabilir. Bu durumda firmanin ev sahibi

tilkeye ortak girisim seklinde girmesi muhtemeldir.
2.2.9. Ag iliskileri

Ag iligkileri bakis acist olarak adlandirilan yaklasim Orgiitsel sinirlarin
bicimsel ve Dbicimsel olmayan is iliskilerini biitiinlestirdigi
varsayimindan hareket etmekte ve uluslararasilasma tizerine alternatif
bir kavramsal bakis acis1 sunmaktadir (Coviello & Martin, 1999, 53).
Nitekim dogrudan yabanci yatirim teorisi is iliskilerinde sosyal
iliskilerin sahip oldugu rol ve etkiyi hesaba katmamaktadir. Asamali
modellerin tek yanli siirecleriyle karsilastirildiginda is aglari bakis acist
uluslararasilasmanin gerekceleri olarak ¢cok yonlii bir faktdr dizilimi
sunmaktadir. Yabanci pazara giris hala zaman icerisinde ortaya
cikabilen bir girisim olmasina karsin, bu girisim cok sayidaki iligki
gelisimi ve etkilesimin bir sonucu olarak goriilmektedir. Incelenen
Orneklerde pazar secimi lizerinde cokca tartisilan maliyet/faaliyet
analizi, devlet girisimleri veya gereklilikleri, yerel altyapilar veya
fiziksel mesafe tarafindan etkilenmis gibi gdziikmemektedir. Ornegin;
Asya Pasifik pazarlar1 Yeni Zelanda’dan fiziksel olarak uzaktir. Ayrica
bu pazarlar farkl kiiltiirlere, politik sistemlere, ticari uygulamalara ve
diger alanlardaki farkliliklara sahiptirler. Tim bunlara Kkarsin
isletmeler pek c¢ok farkli milliyetten uluslararasi deneyime sahip
personel istihdam ederek engellerin tistesinden gelmeyi basarmiglardir.
Pazara girislerde is ag1 yonetim sdzlesmelerinin kullanilmas: fiziksel
mesafeyi azaltmigtir. Sonug itibariyle is a1 iliskilerinin kullanilmasi
durumunda, cografi ve psikolojik mesafe gibi degiskenlerin pazara giris
kararlar1  iizerine negatif etkilerinin  ortadan  kalkabilecegi

diisiiniilebilir.
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3. Sonug

Isletmelerin yerel pazar disina cikarak yeni pazarlar ve miisteriler elde
etmesi Orgiitlerin yasam stiresi ve karliligi acisindan cok onemli bir
karardir. Ancak bu karar kolay alinabilecek bir karar olmayip
uluslararast pazara giris kararini etkileyen faktorlerin birlikte
degerlendirilmesini gerektirir. Dolayisiyla, uluslararasi pazara giris
kararlarim etkileyen faktorleri arastiran bu calismada sosyal bilimler
atif endeksinde yer alan pazarlama dergilerindeki makaleler derlenmis
ve yabanci pazara giris kararini etkileyen dokuz farkli boyut elde
edilmistir. Alanyazin taramasi sonucunda tespit edilen faktdrler ve bu
faktorlerin yabancit pazara giris yontemleri ile arasindaki iliski

asagidaki sekilde gosterilmistir.

Sekil 1. Uluslararas: Pazara Giris Kararin Etkileyen Faktorler

Lokasyona-6zgii
ustiinliikler ve
pazar ¢ekiciligi

Kiiltiirel mesafe

Firma
ozellikleri:
CEO’nun yas1, gorev
siiresi, uluslararasi
deneyim

Ag iliskileri

Yiiksek
kontrollii girig
modu
stratejileri

Belirsizlik ve
tlke riski

Firmaya-ozgii
oy kaynak ve
) yetenekler

Bilgi ihtiyaci

Kurumsal
mesafe:
diizenleyici, biligsel
ve normatif
farkliliklar

Varlik 6zgiil
yatirimlar
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Bu boyutlardan firma 6zellikleri, lokasyona 6zgii tistiinliikler ve pazar
cekiciligi, ag iliskileri, firmaya Ozgii kaynak ve yetenekler ile varlik
ozgil yatirimlarin yiiksek kontrollii giris stratejileriyle pozitif iliskili;
belirsizlik ve tilke riski, bilgi ihtiyaci, kiiltiirel mesafe, kurumsal mesafe
gibi boyutlarin ise dogrudan yabanci yatirimlar ve tam miilkiyetli yan
kuruluslar gibi yiiksek kontrollii giris stratejilerinin secimiyle negatif
iliskili olduklar1 tespit edilmistir. Ayrica uluslararasi pazara giris
kararmi etkileyen bu faktorlerden bazilar1 degiskenler arasinda
bicimleyici roller de iistlenebilmektedir. Ornegin, uluslararasi
isletmecilikte miibadeye konu olan iki iilke arasindaki diizenleyici,
bilissel ve normatif farkliliklar islem maliyeti ve kaynak temelli
belirleyiciler ile yiiksek kontrollii giris stratejilerinin secimi arasinda
yon degistici bir fonksiyon iistlenebilmektedir. Bir baska deyisle, artan
kurumsal mesafe firmaya 0zgii kaynak ve yeteneklerden yurtdist
pazarlarda istifade etmeyi zorlastirmakta ve firsatcilik egilimi iliskiye
Ozgl yatirimlar diizeyiyle artarken cokuluslu isletmeler daha diisiik
kontrollii giris stratejilerini izlemek durumda kalmaktadirlar. Kurumsal
cevredeki istikrarsizlik ve uyumsuzluklar genellikle yerel ortak bulma
egilimini ve dolayisiyla ortak girisim yonteminin tercih edilme

olasiligini arttirir.

Sonu¢ olarak, alanyazin taramasiyla bulgulanan dokuz boyutun
dogrudan ve/veya dolayli olarak uluslararasi pazara giris karari
tizerinde farkli yonde ekiler yaratma potansiyelinde oldugu
g0zlemlenmektedir. Bu durumda cokuluslu isletmelerin yurtdist
operasyonlarindaki basarilar1 ve dolayisiyla genel olarak firma
performanslar: herbir faktoriin etkisini dlcmeye olanak taniyan, cok
boyutlu bir karar degiskenleri setiyle pazara giris seciminin

yapilmasina bagl olacaktir.



BUYUKDAG ve YENIDOGAN / BUYUKDAG and YENIDOGAN

KAYNAKCA

Agarwal, S., & Ramaswami, S. N. (1992). “Choice of foreign market entry mode:
Impact of ownership, location and internalization factors”, Journal of
International Business Studies, 23(1), 1-27.

Alpaum, G., & Tse, D. K. (2001). “Adaptation of international marketing strategy
components, competitive advantage, and firm performance: a study of Hong
Kong exporters”, Journal of International Marketing, 9(4), 59-81.

Blesa, A., & Ripollés, M. (2008). “The influence of marketing capabilities on economic
international performance”, Infernational Marketing Review, 25(6), 651-
673.

Bradley, F., & Gannon, M. (2000). “Does the firm’s technology and marketing profile
affect foreign market entry?”, Journal of International Marketing, 8(4), 12-
36.

Burgel, O., & Murray, G. C. (2000). “The international market entry choices of start-
up companies in high-~technology industries”, Journal of Infernational
Marketing, 8(2), 33-62.

Carlos Pinho, J. (2007). “The impact of ownership: Location-specific advantages and
managerial characteristics on SME foreign entry mode choices”, International
Marketing Review, 24(6), 715-734.

Chen, Y. R., Yang, C., Hsu, S. M., & Wang, Y. D. (2009). “Entry mode choice in
China's regional distribution markets: Institution vs. fransaction costs
perspectives”, Industrial Marketing Management, 38(7), 702-713.

Chen, H., Griffith, D. A., & Hu, M. Y. (2006). “The influence of liability of foreignness
on market entry strategies: An illustration of market entry in
China”, International Marketing Review, 23(6), 636-649.

Chiao, Y. C, Lo, F. Y., & Yu, C. M. (2010). “Choosing between wholly-owned
subsidiaries and joint ventures of MNCs from an emerging
market”, International Marketing Review, 27(3), 338-365.

Coviello, N. E., & Martin, K. A. M. (1999). “Internationalization of service SMEs: an
integrated perspective from the engineering consulting sector”, Journal of
Infernational Marketing, 42-66.

Dow, D. (2000). “A note on psychological distance and export market
selection”, Journal of International Marketing, 8(1), 51-64.

Ekeledo, I., & Sivakumar, K. (2004). “International market entry mode strategies of
manufacturing  firms and  service  firms: A  resource-based
perspective”, Infernational Marketing Review, 21(1), 68-101.

Forlani, D., Parthasarathy, M., & Keaveney, S. M. (2008). “Managerial risk
perceptions of international entry-mode strategies: The interaction effect of
control and capability”, International Marketing Review, 25(3), 292-311.

He, X., Lin, Z., & Wei, Y. (2016). “International market selection and export
performance: A fransaction cost analysis”, Furopean Journal —of
Marketing, 50(5/6).

Herrmann, P., & Datta, D. K. (2006). “CEO experiences: Effects on the choice of FDI
entry mode”, Journal of Management Studies, 43(4), 755-778.

Hryckiewicz, A., & Kowalewski, O. (2010). “Economic determinates, financial crisis
and entry modes of foreign banks into emerging markets”, Fmerging Markets
Review, 11(3), 205-228.

Jaffe, E. D., Nebenzahl, 1. D., & Pasternak, H. (1989). “The export behavior of small
and medium-sized Israeli manufacturers”, Journal of Global Marketing, 2(2),
27-51.

Ji, J., Dimitratos, P., & Huang, Q. (2016). “Problem-solving dissension and
international  entry mode  performance”, Infernational — Marketing
Review, 33(2), 219-245.

Johanson, J., & Vahlne, J. E. (2009). “The Uppsala internationalization process model
revisited: From liability of foreignness to liability of outsidership”, Journal of
International Business Studies, 40(9), 1411-1431.

SVAD

20719/1



Straftejik Yonetim Arasfirmalar: Dergisi
Journal Of Strategic Management Research
Cilt/Vol.: 2, Sayi/Issue: 1, Yil/Year: 2019, Sayta/Pages: 21-46

Kamakura, W. A., Ramoén-Jeronimo, M. A., & Gravel, J. D. V. (2012). “A dynamic
perspective to the internationalization of small-medium enterprises”, Journal
of the Academy of Marketing Science, 40(2), 236-251.

Khemakhem, R. (2010). “Explaining the entry mode choice among Tunisian exporting
firms: Development and test of an integrated model”, European Journal of
Marketing, 44(1/2), 223-244.

Knight, G. A., & Cavusgil, S. T. (2004). “Innovation, organizational capabilities, and
the born-global firm”, Journal of International Business Studies, 35(2), 124-
141.

Laufs, K., Bembom, M., & Schwens, C. (2016). “CEO characteristics and SME foreign
market entry mode choice: The moderating effect of firm’s geographic
experience and host-country political risk”, Infernational Marketing
Review, 33(2), 246-275.

Malhotra, S., & Sivakumar, K. (2011). “Simultaneous determination of optimal
cultural distance and market potential in international market
entry”, Infernational Marketing Review, 28(6), 601-626.

Mayrhofer, U. (2004). “International market entry: does the home country affect
entry-mode decisions?”, Journal of International Marketing, 12(4), 71-96.

McNaughton, R. B., & Bell, J. (2001). “Channel switching between domestic and
foreign markets”, Journal of International Marketing, 9(1), 24~39.

Moon, J., & Lee, H. (1990). “On the internal correlates of export stage development:
an empirical investigation in the Korean electronics industry”, Infernational
Marketing Review, 7(5).

Moore, C. M., Doherty, A. M., & Doyle, S. A. (2010). “Flagship stores as a market entry
method: the perspective of luxury fashion retailing”, European Journal of
Marketing, 44(1/2), 139-161.

Mutlu, E. C. (2008). Uluslararasi Isletmecilik, Beta Yaynlari.

Obadia, C., & Vida, L. (2006). “Endogenous opportunism in small and medium-sized
enterprises' foreign subsidiaries: classification and  research
propositions”, Journal of International Marketing, 14(4), 57-86.

Sousa, C. M., & Tan, Q. (2015). “Exit from a Foreign Market: Do Poor Performance,
Strategic ~ Fit, Cultural Distance, and International Experience
Matter?”, Journal of International Marketing, 23(4), 84-104.

Pla-Barber, J., Villar, C., & Leon-Darder, F. (2014). “Augmenting versus exploiting
entry modes in soft services: Reconsidering the role of experiential
knowledge”, International Marketing Review, 31(6), 621-636.

Rugman, A. M. (Ed.). (2009). The Oxtord Handbook of International Business. Oxford
University Press.

Rugman, A. M., & Verbeke, A. (1992). “A note on the transnational solution and the
transaction cost theory of multinational strategic management”, Journal of
International Business Studies, 23(4), 761-771.

Sivakumar, K. (2002). “Simultaneous determination of entry timing and involvement
level: An optimization model for international marketing”, Infernational
Marketing Review, 19(1), 21-38.

Slangen, A. H., & Dikova, D. (2014). “Planned marketing adaptation and
multinationals' choices between acquisitions and greenfields”, Journal of
International Marketing, 22(2), 68-88.

Talay, M. B., & Cavusgil, S. T. (2009). “Choice of ownership mode in joint ventures:
An event history analysis from the automotive industry”, Industrial
Marketing Management, 38(1), 71-82.

Taylor, C. R., Zou, S., & Osland, G. E. (2000). “Foreign market entry strategies of
Japanese MNCs”, Infernational Marketing Review, 17(2), 146~163.

World Trade Report (2014). Trade and Development: Recent Trends and the Role of
the WTO.

Yeoh, P. L. (2011). “Location choice and the internationalization sequence: Insights
from Indian  pharmaceutical companies”, Infernational — Marketing
Review, 28(3), 291-312.



Stratejik YOnetim Arastirmalar: Dergisi

Journal Of Strategic Management Research
Cilt/Vol.: 2, Say1/Issue: 1, Yil/Year: 2019, Sayfa/Pages: 47-58

Gelis tarihi/Recieved: 19.02.2019 — Kabul tarihi/Accepted: 14.03.2019
Yayin tarihi/Published: 31.03.2019

TECHNOLOGICAL AND MARKETING INNOVATION FOR
EXPLAINING ORGANIZATIONAL GROWTH

Muhammed Farooq Jan
Iqra National University
Zeeshan Javed
Iqra National University
Zohaib Ali
Iqra National University
Azmat Ali Shah
Iqra National University
Zeeshan Haider
Iqra National University
ABSTRACT
Purpose— Purpose of this research paper is to check the impact of technological and
marketing innovation on organizational growth and to compare impact of both.,
Design— Survey based technique has been adopted for the study. Technological and
marketing innovation are measured by an adopted scale, including elements of
innovation as technology and marketing, and organizational growth. Data for the
study was taken from 89 respondents from glass industry in Peshawar, Pakistan.
Findings— Findings of the study suggest that technological innovation and marketing
innovation has significant impact on organizational growth.
Keywords-Marketing innovation, Technological innovation, Organizational growth.

ORGANiZASYONEL BfIYfIMENiN ACIKLANMASINDA
TEKNOLOJIK VE PAZARLAMA INOVASYONU
OZET

Amag: Bu arastirmanin amaci, teknolojik ve pazarlama inovasyonun orgiitsel biiyiime
tizerindeki etkisini kontrol etmek ve her ikisinin etkisini karsilastirmaktir.

Tasarim: Ankete dayali teknik bu calisma icin benimsenmistir. Teknolojik ve
pazarlama inovasyonu, teknoloji ve pazarlama olarak inovasyon unsurlar: ve orgiitsel
biiyiime gibi kabul edilmis bir Olciiyle Olciiliir. Calismanin verileri Pakistan'in
Peshawar kentindeki cam endiistrisinden 89 katilimcidan alinmistir.

Bulgular: Calismanin bulgular: teknolojik inovasyonun ve pazarlama inovasyonunun
Orgiitsel bityiime tizerinde dnemli bir etkisi oldugunu gostermektedir.

Anahtar Kelimeler: Fazarlama I[novasyonu, Tekonojik Inovasyon, Organizasyonel
Biiytime.
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Introduction

Innovation is the continuous process of adding value, features to the
existing product or service. Adding features to the products or services
cannot be ensured only with technological advancement, but it is also
need innovation in the overall organizational process and departments
where needed and lead to a new concept of multi-dimensional
innovation. Generally, innovation is not only limited to the product or
service, but its scope also covers the entire organizational departments
i.e. human resource, finance, marketing, R&D, operational practices

and other activities.

According to Smith (2005), “in today’s ever-changing economic
landscape, innovativeness has become a key factor influencing strategic
planning.” He has further taken into consideration the reasons behind
growth which includes the optimum utilization of resources, to run the
plat on its efficiency and to invent solutions for the present as well as

emerging problems.

When innovation is defined in generalized terms, these are the changes
in the existing structure of production and services i.e. to add other
portfolios or to have diversifications or to produce a product or service
which is not in existence. In recent arena of rapid changes in
technology and global competition the survival and success of the
organizations depend on innovations and to bring changes according to
the market trend. If we study the behavior of stakeholders and
customers, they want to adapt the changes and prefer to focus on the
products and services with additional effectiveness and features for

efficient satisfaction of needs and wants of the end users.

A number of researches like Stephan and Aurdretsch, (1996); Massard
and Bernard, (2000); Powell and Brantley (1992) and Zuckeret et al.

(1998) were also of the same views that the local partnerships of
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academia and industry will develop the partnership which will be

helpful to have innovations in academics and production.

The overall organizational process, structure, and performance is
affected by innovation and changes in the production, services and
customer behavior. This effect may be resulting negatively or positively.
Here the success story of glass industry will not be out of place to
mention. Nasir Saddique Corporation of Lahore introduced glass
utensils with a brand Toyo Nasic and replaced the silver or steel glasses
from the shelf at the houses and from the table at the restaurants and
hotels. Omer Glass industry added jugs, Ash tray, bowls and pots for
flower baskets and so many others with value added features i.e.
features of resistance to cool and hot, bubbles free glass, unbreakable
and fully transparent (Naveed, Ahmed & Bushra, 2011).

The innovation is a key factor of organizational growth therefore;
organizations will have to keep the needs and wants of the customers as
well as end users in mind when ever want to bring any change or to
make innovation, because the higher the satisfaction of the customer
will lead to positive growth in the sector. The industries will only be
able to have entry in the market if they develop the team who can
constantly shoulder the responsibilities for making innovations, bring
change in the production process and present an acceptable portfolio of
products and services to the market/customers.

Keeping in view the changing market needs for glass family products
the present study is designed to check the impact of technological
innovation on the customer satisfaction, market share and increase in
sales. The study in hand will take into consideration the glass industries
located at the industrial state Jamrud road Peshawar and their
innovation practices in their products as well as marketing strategies.
Though these industries have not yet adopted high scale marketing
campaigns but still there are quotable examples of sales promotion
which they have used at their various locations at the utility stores, CSD

shops and other mega malls.
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1. Conceptual Framework

1.1. Technological Innovation

It is an important factor of organization innovation and is define as the
adaptation of new ideas, plans and ideas for products and services, plus
also a start of new elements. Abdi and Ali (2013) technological
innovation is strongly related to the service or product and activities
related to process which meets the external users, requirements of the
customers and needs of the markets. The author also argues that
organization with high technological innovation have more advantage

in this challenging and competitive environment.

In usage of mankind glass is among the oldest material and it is due to
this reason that either innovation was adopted at a very slow rate in this
industry (Saftaig, 2012). The author further argued that for
conservation of resources and also for the coming generation in order
to maintain the environment, glass industry sees itself compelled to

think about energy efficiency.

Liao et al. (2008) argues that with respect to facilities and product the
technological innovation is the only innovation and technological
innovation promote the organization to gain organizational advantage,
achieving organization excellence plus also encouraging competitive
advantage. Moreover Armbruster et al. (2008) says routines, operation
and process of the organization is affected by the technological
innovation. It applies the new changes, process and procedures to the
new service or product which influence the flexibility, speed of

production of services and products with quality.

Every organization focus and wants to accomplish the goals through
technological innovation, achieving the objectives and increasing the
organizational growth, which represents that it’s a significant tool for
surviving and sustaining in the uncertain business operations.

Hi: Technological innovation positively influences organizational

growth.
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1.2.  Marketing Innovation

In term sense innovation is not only related to process, services and
products, but it is also in relation with organizing and marketing. In
OECD Oslo Manual (2005), four innovation types different from each
other were introduce (a) Process innovation (b) product innovation, (c)
organizational innovation and (d) marketing innovation. Further in the
report it is mentioned that innovation in marketing type is
implementing a new method which involves changes in design,

placement of the product, promotion of the product.

Walker (2008) argued that product or service and marketing
innovation are interrelated and that there should be additional research
for clarification of the findings of a study on public organizations.
Futher Gunday et al. (2011) argued that regarding marketing product
innovation relationship, there is no distinct study which investigates the
interaction of marketing-product innovation. As Miler (2001) argue
most organizations seek the technological innovation for gaining
competitive advantage and all these efforts are supported by marketing

measures.

Marketing innovation increases the sales by the consumption of the
products and yields extra profit to organization (Johne & Davies 2000).
Further, Gundey (2011) stated that today’s market which is driven by
the customer, and the customer is considered as the key for gaining
good financial results, and in financial performance the important
source which is seen as a competence is marketing (e.g. Li, 2000). Since

growth in sales and market share directly contribute to financial goals.
Hz: Marketing innovation positively influences organizational growth.

The above factors are having directly and indirectly impact on glass
industries in Peshawar because their products are not only sold locally
but they are having exports to Afghanistan, Iran and other Central

Asian Republics.
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Organizational growth is not a new phenomenon but it is in existence
since long. The country of origin as well as their subsidiaries are paying
attention to such innovations and bring consistently changes in their

concepts, customer services and sales promotion activities.

2. Methodology

2.1. Aim

The aim of this research is to find the effect of technological innovation
and marketing innovation on organization growth in glass industries.
In this context, research questions of this research can be explained as

below.

RQ 1. What is the effect of technological innovation on organizational
growth in glass industries?
RQ 2. What is the effect of marketing innovation on organizational

growth in glass industries?

2.2. Study Design

The present study investigates the influence of technological and
marketing innovation on the organization growth. Data was collected
from the employees of the glass industry in Peshawar, Pakistan for
testing the hypotheses. In exploration of the effect of technological and
marketing innovation on organizational growth, a questionnaire was
distributed among the middle level management employees of glass
industries located at Jamrud Road Peshawar, Pakistan. As per criteria of
Krejcie and morjan (1970) the required sample size was 97. As some
managers did not reply to the survey so sample size was fixed at 89.
Convenience sampling technique was adopted for survey. For checking
the relationships and to find which factor’s role is better in the
organizational growth, regression and correlation analysis were

applied.
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2.3.  Measurement

2.3.1. Technological Innovation

Technological innovation is the independent variable of the research.
This means the new and latest administrative and management
programs, systems for development of the staff (Nilakanta &
Subramanian 1996). Scale developed by Abdi and Ali (2013) was
adopted for judging the extent to which organizations applies the latest
and new design of work and system, management system, skills
enhancement and ultimately to organization growth. The Chronbach’s

Alpha score was 0.78 which proves that the scale was reliable.

2.3.2. Marketing Innovation

Marketing innovation is also an independent variable of the research. It
means the implication of new methods which involves the changes in
the design of the service or product, its placement, and the promotion.
For measuring this variable, a five point Likert scale was also adopted
developed by Gunday et al. (2011) for judging customer needs, opening
of new marketplace for organization growth. The Chronbach’s Alpha

score was 0.75 which proves that the scale was reliable.

2.3.3. Organizational Growth

Organizational growth is the dependent variable of the research.
Measurement scale for organizational growth has been adopted from
Kazanjian, & Drazin (1989). Organizational growth is advancement in
the organizational process, activities, and services which can add
additional values to the products. For this variable the scale was
developed for understanding the extent to which technological,
marketing innovation influence organizational growth. The
Chronbach’s Alpha score was 0.67 which proves that the scale was

reliable.
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3. Findings

Regression analysis was applied for further testing the relationship
between dependent and independent variables. In below Table 1 is
about the model summary and in the table the success measure of the
model is R Square and it shows the variance of dependent variable. The

findings are highlighted by the following table.
Table 1. Model Summary

Std. Error of the
Model R R Square Adjusted R Square  |Estimate

1 7322 .b36 .525 44651

a. Predictors: (Constant), MarketingInnovation, Technologicallnnovation

The table highlights that there is a 53.6 % change in dependent variable
which is organizational growth. Or in other words technological
innovation and marketing innovation will bring 53.6 % variation in

organizational growth.

Table 2. ANOVA Test:

Model Sum of | df Mean Square | F Sig.
Squares
Regression | 19.796 2 9.898 49.647 |.000P
1 Residual 17.146 86 .199
Total 36.942 88

a. Dependent Variable: Organizational Growth

b. Predictors: (Constant), Marketing Innovation, Technological Innovation

The Anova test was carried out to investigate the model under study
good fit. The “F” statistic showed that overall model is adequately fit for
further analysis. The relationship can be analyzed for further

investigation of the direction of parameter.
Table 3. Cofficients

Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error [Beta t Sig.
1 (Constant) 787 .336 2.253 |.002
Technologicallnnovation|.785 .095 .695 8.246 |.000
MarketingInnovation  |.050 .061 ,070 825  |.001

a. Dependent Variable: OrganizationalGrowth
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The coefficient above Table 3 also provides the variables relationship,
each variable contribution measure to the model is given by
standardized beta. Unit of change measure is indicated by the
standardized beta values and in this the independent variable shows an
effect of dependent variable. Sig (p) and “t” value show the significance
values of research, a small or low value of “P” and high value of “t”
indicates that independent variables has large effect on the dependent

variable.

Technological innovation as the independent variables and its
significant predictor is = .695, p<.000, therefore our first hypothesis is
supported. Marketing innovation as the other independent variable
significant predictor is = .070, p<. 001, which supports second
hypothesis of the study.

Correlation analyses was used for furthejr confirm the associations.

Thus, findings of these analyses are presented in the tables below.

Table 4. Correlation

Technological Marketing |Organizational
Innovation Innovation Growth
Technological |Pearson Correlation 1 4917 730"
Innovation Sig. (2-tailed) .000 .000
N 89 89 89
Marketing |Pearson Correlation 4917 1 4117
Innovation Sig. (2-tailed) .000 .000
N 39 39 39
Organizational|Pearson Correlation 730" 4117 1
Growth Sig. (2-tailed) .000 .000
N 39 39 39

**. Correlation is significant at the 0.01 level (2-tailed).

The above Table 4 highlights the correlation for variables of the current
research. The study has two independent variables, which are
technological innovation and marketing innovation and one dependent
variable as organizational growth. A strong and positive correlation

(r=.730) is shown in the table between technological innovation and
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organizational growth, also there is a positive correlation (r=.411)

between marketing innovation and organizational growth.

4. Conclusion and Limitations
A strong and positive correlation (r=.730) is shown in the table

between technological innovation and organizational growth, also there
is a positive correlation (r=.411) between marketing innovation and
organizational growth, also technological innovation and marketing
innovation will bring 53.6 % variation in organizational growth. The
“F” statistic showed that overall model is adequately fit for further
analysis.

Technological innovation as the independent variables and its
significant predictor is = .695, p<.000, and the results are in line with
the findings of Liao et al. (2008), therefore our first hypothesis is
supported. Marketing innovation as the other independent variable
significant predictor is = .070, p<. 001, and the results of the current
study are consistent with the results of Walker (2008), which supports
second hypothesis of the study.

The findings of the study are consistent with Liao et al. (2008) and
Walker (2008). The main aim of the current study was to investigate
the role of technological innovation and marketing innovation on the
organizational growth in glas industry in Pakistan. From the findings a
considerable evidance of the relationship between the avriables of
study. From the results it can be seen that technological innovation and
makrketing innovation has a postive assosiation with orgnizational
growth. Another important result was noticed that the role of
technological innovation is high in the organizationla growth then
marketing innovation in pakistani glass industry. Therefore its very
important for the glass industry to better understand the technological
innovation for growth.

The present study have many limitation apart from the time and
resources as in this study the only glass industry was chosen,

furthermore in the current study no mediator or moderator was tested
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so that can be added to have a better understanding from strategic point
of view. Furthermore for practical approach organizations needs to
evoke working environment by using different strategies like strategic
innovation, quality innovation approach it will improve organizational

performance and enhance growth.
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ABSTRACT

The aim of this theoretical paper is to know the relationship of organizational culture
with the strategic management in public organizations, taking into consideration the
differences between public and private sector organizations, which includes the
cultural and operational level of these organizations and the amount of external
pressures, as well as the vagueness of objectives and policies in the public sector.
Studies have shown that whenever the organizational culture is strong, the more
stable the organizations will be, and their impact on the attitude and behavior of all
members of the organization will be reflected. Strategic management helps to create
organizational culture by developing vision, mission, and values. Therefore,
appropriate strategic management will improve the formation of a culture of integrity
and competitive business ethics, embrace technology and create value for customers
and shareholders. Strategic managers know well that the success and continued
growth of the organization are due to the vital role played by culture. However, many
organizations can't describe their culture or their relevance to the formulation and
implementation of their strategy. Therefore, this paper have given a deeper insight
into how the culture of the organization affects strategic management processes.
Keywords: Organizational Culture, Strategic Management Process.

KAMU KURUMLARINDA ORGUT KULTURUNDEN STRATEJIK

YONETIME KOPRU
OZET

Bu calismanin amaci, kamu kurumlari ile 6zel sektor Orgiitlerin arasindaki kiiltiirel ve
operasyonel seviyelerini ve bu iki tip Orgiitiin ugramis olduklar1 dis baskilarin
miktarini ve ayrica kamu kurumlarinin amag¢ ve politikalarindaki belirsizlikleri de
dikkate alarak, kamu kurumlarinda orgiitsel kiiltiir ile stratejik yonetim arasindaki
iliskiyi anlamaktir. Calismalar, orgiit kiiltiirii ne zaman giiclii olursa, kuruluslarin
daha istikrarli olacagint ve kurulusun tiim dyelerinin tutum ve davranislary
iizerindeki etkilerinin yansitilacagini gdstermistir. Stratejik yonetim vizyon, misyon ve
degerler gelistirerek orgiit kiiltiiriiniin olusturulmasina yardimci olur. Bu nedenle,
uygun stratejik yonetim bir biitiinlitk ve rekabetci is ahlaki kiiltiiriiniin olusumunu
gelistirecek, teknolojiyi benimseyecek ve miisteriler ve hissedarlar icin deger
yaratacaktir. Stratejik yoneticiler, kurumun basarisinin ve siirekli biiyiimesinin
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kiiltiiriin oynadig1 hayati rolden kaynaklandigini iyi biliyor. Bununla birlikte, bircok
kurum kendi kiiltiirlerini veya stratejilerinin formiilasyonu ve uygulanmasindaki
Onemini tanimlayamaz. Bu nedenle, bu makale organizasyon Kkiiltiiriiniin stratejik
yonetim siireglerini nasil etkiledigi konusunda daha derin bir saglamustir.

Anahtar Kelimeler: Organizasyon kiilttirt, Stratcjik Yonetim Siireci.

1.Introduction

Scientists (Schwartz & Davis, 1981) organized the organization into
four components: structure, systems, individuals, and culture. (Wiener,
1988), stated that culture represents the social or normative glue that
binds the organization to one another. The modern institution has
become very open fo its external environment and has become
influential and affected, through its ability to create and exploit
opportunities and adaptation to opportunities and threats. At the same
time, they have become increasingly aware of their internal
environment, which is essentially composed of different resources, the
organizational structure, and the cultural system. Since the modern
concept of strategy means 'subjugation and formation of environments'
as well as 'the art of building competitive advantages', it is also 'the art
of managing change' It is a multi~-definition 'tool or means to achieve
the objectives of the institution,' in order to implement any strategy was
to undertake a comprehensive diagnosis of the institution internally and
externally. During the implementation of the strategy of the institution,
which seeks to achieve its objectives, the institution faces at the external
level a very volatile environment may often difficult to control its
elements, but the strategy contributes significantly to working to meet
these external threats and volatility, while at the internal level face a
number of contradictions and conflicts that occur between individuals
within the institution as a result of belonging to different cultures and
environments and because they live in different social communities as
well, the institution then uses its culture to solve and overcome these
internal problems. Organizational culture is very important in all

organizations because of its impact on the nature of the organization
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framework because of its impact on the nature of the organization and
how to accomplish the tasks. Organizational culture provides the
framework organizations, organizational culture also provides to
organizations the basis that makes it distinguished from other
organizations through traits and characteristic, the performance and
development of organizations and their employees are influenced in
one way or another by several factors both within and outside the
organization, at the top of these factors comes organizational culture,
thus, the culture of the organization has an important role in
influencing the behavior of the workers in the organizations according
to the nature and strength of organizational culture enjoyed by the
organization, where organizational culture with its physical and moral

components leaves its mark on competing business organizations.

The gravity of the cultural aspect lies in the fact that cultural problems
(differences in values and behavior) internally held values may not
appear in behavior. This shows many obstacles to the behavioral
expression of these behaviors by circumstantial factors. therefore must
be exist strong values to effect on behavior(Maio et al., 2001).
Harmonization and coordination of organizational culture with the
organization's strategy and its structures is considered the internal
strength of the organization, but if there are sub-cultures that conflict
with the objectives of the organization and its values and its behavior,
this is a weakness and an internal problem, the organizations need to
pay attention to the organizational culture and work to reconcile the
organization's culture and strategy to achieve the goals and objectives

for which the strategy was developed.
2. Concept of Culture

In spite of the frequent use of the term 'culture' and its frequency on
the tongues, there is no general agreement on 'What do we mean by
culture?' In contrast, we find a large number of definitions of this term

based on many entries such as the progressive, the developmental, the
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structural, the psychological and the normative. Definitions differ in
determining the nature, composition, characteristics, and function of

culture.

Culture is abstract, but the forces that arise in social and organizational
situations derived from culture are strong. If we do not understand the

operation of these forces, we become victims of them (Schein, 2004).

Culture, then, is a class of things and events, dependent upon
symboling, considered in an extra-somatic context. The researcher
finds that this definition distinguishes between behavior and the
behavior of living organisms, and between culture and psychology. It
also gives cultural anthropology a realism that can be observed and
touched (White, 1959). According to (Tierney, 1997) the
anthropologist, Clifford Geertz, writes that traditional culture, "denotes
a historically transmitted pattern of meanings embodied in symbols, a
system of inherited conceptions expressed in symbolic forms by means
of which [people] communicate, perpetuate, and develop their

knowledge about and attitudes toward life".

Culture does not have a uniform definition. (Davis, 1984) defines
culture as: “The pattern of shared beliefs and values that give members
of an institution meaning, and provide them with the rules for behavior

in their organization".

Kuazaqui (1999) argued that "culture is a sum of behaviors, beliefs,
habits, and symbols that are passed from generation to generation".
another definition by (Griffin and Pustay, 1999) presented "culture as a
collection of values, beliefs, behaviors, habits, and attitudes that
differentiate societies". (Vo Thi Quy,2018)

(Schein, 1990) considered that culture can be analyzed as a
phenomenon that surrounds everyone all the time. Culture is constantly

represented and created by our interaction with others.
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2.1. Definition of Organizational Culture

The concept of organizational culture is linked to the concept of culture
in some social sciences such as sociology, anthropology and other
sciences, and did not use the culture of the institution in the field of
management only in the year 1970 by a professor (Davis Stanley) in a
book entitled (Comparative Management: Organizational and Cultural
Perspectives), published an article in the Economic Journal in which he
attempted to compare the work of five institutions from the culture of
each institution. The 1980s were the stage in which the basic rules of
organizational culture were developed, thanks to (Deal and Kennedy,

1982) with a book entitled Corporate Culture.

By reading of previous studies on the subject of organizational culture,
there was a tendency to indicate that the organizations have a unique
culture that distinguishes them from other organizations (Schein, 1983;

Pettigrew, 1979; Deal & Kennedy, 1983).

Schein said the culture of the organization is characterized as "a style
of the fundamental presumption that has functioned admirably enough
to be viewed as substantial and to be educated to new individuals as the
right method to see, think, and feel about those issues" in the

organization (Schein, 2010).

(Sun, 2009; Irrmann, 2002; Wiener, 1988) Defined organizational
culture as: "the shared values, beliefs, and customs of organizational

members'".

(Linstead, 2001)said there are great differences among scientists on
how to define culture and how to study it. The concept of
organizational culture refers to beliefs, values and behavioral patterns,
as well as all the understandings that members of the organization
share and thus make them distinct from other organizations. All this is
associated with organizational symbols, stories, and legends that
express culture; images, works of art, products, fashion and style of

buildings, which are a material embodiment of culture.
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(Ogbonna, 1992) declaring that organizational cultures are the
outcomes of "the interweaving of an individual into a community and
the collective programming of the mind that distinguishes members, it
is the values, norms, beliefs, and customs that an individual holds in
common with other members of a social unit or group". According to
(Robbins & Judge, 2001), an organization‘s culture is the perception of
its personality and these perceptions affect employee performance and

satisfaction.

(Brown, 1992) stated the definition of organizational culture in his
book Organizational Culture is as follows: “Organizational culture
refers to the pattern of beliefs, values and learned ways of coping with
experience that have developed during the course of an organization’s
history, and which tend to be manifested in its material arrangements

and in the behaviors of its members.”

(Cameron & Quinn, 1999) says that one of the reasons that led to
ignoring organizational style as one of the important factors in
accounting organizational performance is that it includes values,
assumptions, expectations and beautiful memories, in addition to the
usual definitions in the organization where it represents 'how things are
here' and thus the organizational culture reflects the ideologies and the
sense The identity of the staff as well as the guide to how to live in the

organization, which leads to the stability of the social system.

(Hofstede, 1980)considers organizational culture to be collective
mental programming of behaviors that distinguish one group from
another and not only appear in values but also in other specific

attributes: signs, heroes, rituals.

According to (Schraeder, Tears, & Jordan, 2005), (Buono et al., 1985, p.
482). said the impact of organizational culture includes the method of
interaction between staff, how to conduct work, policies, the nature,

and types of decisions, regulatory procedures.
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Jones (2004) believes that the staff responds to situations within the
work environment through dictated by the prevailing organizational
culture (AKINYI, 2015).

Organizational culture can be summed up in how the staff of the
organization lives under the influence of personal factors (values,
attitudes, language, symbols) and organizational factors (leadership
style, strategies, procedures and routines, success criteria ) where that

make the organization unique from other organizations

The researcher believes that although these definitions are a multiplicity
and sometimes different, they all emphasized the importance of
organizational culture as it has become a major component that must
be taken into account by the management of the organization in
formulating its policies and building its strategies so as to enhance the

chances of success of the organization.

2.2. Formation Of Organizational Culture

Organizational culture does not arise by coincidence, but as a result of
a collective effort of human action and practice, to form a system of
shared values and beliefs that interact with the components of the
organization, individuals, structures and systems to produce rules and
behavioral traditions that help shape the organization and determine

how business, processes, tasks, and roles are performed.

The formation of a culture of the organization is often initiated from the
top of the management hierarchy by the founders or senior
management members who have a vision or a message that they seek to
achieve. When things are settled, on a certain set of assumptions,
values, beliefs, and behavior that become the basis in the management
and operation of the organization, then new employees begin to learn

these values, customs, and beliefs.

(Schein, 1985) points out that influential leadership, whether founders

or administrators assigned in any organization, is a major source of
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organizational culture. (Brown,1995- 1998) also affirms that the
founders have a tendency to impose their values and beliefs about the
nature of the world, organizations, and human nature on those

involved in the work of those organizations.

(Martins & Martins, 2003) believe that the founding mechanism of
creating an organizational culture in the organization is as follows: the
founders choose the employees who have a similarity in their way of
thinking and feeling of events in the manner followed by the founders.
The selected employees are then subjected to a mechanism to detect the
difference in thinking. Ultimately, the founders make their behavior a
model and encourage employees to grasp the values and beliefs of the

founders.

(Gordon, 1991) however, does not see the formation of culture depend
on the personalities of current or founding leaders, nor is it a random
event, but it largely constitutes internal reactions to external

imperatives.

According to (Schein, 2010) the leaders can create the organizational
culture through these sources: beliefs, values, and assumptions of
founders, experiences of group members, and values, ideas, and

assumptions of new members.

(Robbins & Judge, 2014) summarized how an organization’s culture is
established and sustained. The philosophy of the founders is the source
of the culture, which in turn affects several aspects of the organization.
Its impact is parallel to the growth of the organization in the case of
employment standards, senior management determines the overall
climate measures, and what behavior should be applied in the
organization. The recruitment depends on the extent to which the
employee values are consistent with the values of the organization

when selecting the new employees.
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2.3. Models of Organizational Culture

Many writers and researchers point to many views on the classification
of types of organizational culture, because of the many considerations,
human factors, social, economic and levels of civilizational
development that differ from one society to another, as well as the

different criteria on which classification is based.
In terms of strength:

This classification emerged as a result of the studies conducted by both
(T. Deal & Kennedy, 1982)

~Strong Culture: There is a strong organizational culture when there
are great agreement and firm adherence by the majority of the

members of the Organization with prevailing values and beliefs.

~Week Culture: There are little agreement and fewer members of the

organization held on to shared values and beliefs.

The degree of strength and depth of the organizational culture varies
from one organization to another. This means that the culture of the
organization represents a coherent set of beliefs, values, assumptions,
and practices that all members of the organization believe in, the focus
was on the degree of consistency and spread of these components
among organization's members. Some believe that facilitating the
internal integration and coordination of organizations with strong
culture is due to motivation, commitment, identity and solidarity within
these organizations. However, what suits some organizations is not
suitable for others, where we note that the strong culture suits
voluntary  organizations while not suitable for  business
organizations(HUDREA, 2006).

. In terms of styles:

(Handy, 1984) divided organizational culture into four types:
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~-Power Culture: Organizations that embrace this type of culture tend to
adopt extreme centralization, as the senior management represented by
specific individuals has all the powers and the other parties only
implementation and interpretation of things according to the way

desired by senior management.

~Role Culture: This culture is characterized by the adoption of less than
the previous type of one man, and the bureaucracy large, and roles are
well defined, systems, and procedures, and lack of preference for risk,
managers explain to individuals accurately what they expect them, And
describe the work well and then choose the appropriate individuals for
this work, and the powers of managers and strength in the
organization, they are determined by their organizational levels, and
the main problem in the culture of the role they are appropriate when

the environmental conditions stabilized.

-Task Culture: this culture focuses on performing tasks and
accomplishing what is required rather than the formal roles of
individuals. This culture is characterized by the sovereignty of the
tendency towards problem-solving, the great reliance on experience
and teamwork, and the limited importance of individual control.
Individuals evaluate each other based on their contribution to
achievement. The tasks assigned to them, as they are at the same time,
they expect to help each other as needed. All of these aspects make the
organization very expensive. This culture is suitable for industries
characterized by rapid technological development. The problem is the

difficulty of supervision and the potential for loss of resources.

~-People Culture: The culture of the individual to serve the personal
needs of the individual, small professional organizations or artists are
focused primarily on the fulfillment of their desires and personal

interests compared to the fulfillment of external market desires.

Model of (Cameron and Quinn, 1999), Framework of Competitive

Values (CVF). Is one of the experimental studies used to measure
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organizational culture. This model uses two dimensions: stability versus
flexibility and internal focus versus external attitude, to classify culture
into four types: clan, hierarchy, market, and adhocracy. According to
the model, the culture of the hierarchy: focuses on the internal
situation, which includes cooperation, efficiency, and adherence to the
rules and procedures. Clan culture: focusing on the internal situation
but with flexibility, this culture takes care of the teamwork and
commitment of the organization to the staff. Market culture: focuses on
external regulatory affairs, oriented to control and uses the style of
observation and resistance to obtain a competitive share to achieve the
highest productivity. Adhocracy culture: focusing on external

organization but with flexibility and change.

According to (Wallach, 1983), there are three types of organizational
culture, namely: (1) Bureaucratic, (2) Innovative, and (3) Supportive
Cultures. A bureaucratic culture is a very organized and systematic
culture based on power and control with clearly defined responsibilities
and authority. Organizations with this culture are mature, stable,
structured, procedural, hierarchical, regulated and power- oriented; An
innovative culture is a creative, result oriented, challenging work
environment and is portrayed as being entrepreneurial ambitious,
stimulating, driven and risk-taking; A supportive culture displays
teamwork is people-oriented, encouraging, with a trusting work
environment. Open, harmonious, safe, sociable, trusting, equitable,
collaborative and humanistic are the characteristic of this culture. (Vo
Thi Quy, 2018)

Schein (1992), three levels framework of organizational culture: 1-
Artifacts and Creations: 'Cultural forms'. This level includes concrete
actions: the patterns, values and cultural norms of the organization:
structure, facilities, physical planning of the workplace and the level of
technology used within the organization, and how members interact
with each other and with outsiders dealing with the organization. 2~

Espoused values: Includes specific criteria and official guidelines. These
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values describe the result that an organization's leaders wish to achieve
through programmed activities that are believed to have a role in how
decisions are made and the level of risk allowed. 3-Basic Assumptions:
Elements of culture at this level are invisible and are generally found
unconsciously the members, which form the basis for standards of
behavior. This level includes the basic beliefs and assumptions on
which each member depends upon interpreting the values of the
organization and selecting appropriate behavior from the cultural

perspective of the organization.

2.4. Organizational culture in public organization

(Denhardt & Denhardt, 2003) believes that public organizations will be
very successful in the long run if they take shared leadership,
collaboration and mutual respect in their operations. They say that the
public interest means the consensus of the organization's society on
common values and the rejection of individual interests. Hence, public
sector employees must build trust and cooperation relations with each
other, as well as with citizens. (Denhardt, 1991) sees clear differences
between organizations in the public and private sectors. This difference
is attributed to the external environment because of its unique
characteristics. Both (Chatman & Jehn, 1994) emphasized that
recognizing these differences in the external environment is very
important in that the difference in industrial characteristics is
considered to affect the standards of the organization. This was
confirmed by (Gordon, 1991) as stated earlier that organizational

culture is an internal reaction to external imperatives.

Adapting to the external environment is very difficult for organizations
in the public sector (Valle, 1999). proposes that managers in the public
sector play the role of mentor and teacher for their employees in
demonstrating the environmental changes and how the organization
must adapt to them. The increased turnover of management within

public sector organizations is due to the lack of modification of the
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culture of these organizations to suit environmental requirements well
(Valle, 1999). The erosion of public and private confidence in these
matters in organizations is due to stagnation and the inability to
change. This is especially important with the similarity between the
environment of public sector institutions and the environment of
private organizations (Valle, 1999). This is why public organizations
are under pressure to adopt the administrative methods employed by

private organizations (Bradley & Parker, 2000).

One of the fundamental differences between the environments of
public and private sector organizations lies in the cultural and
operational level of these organizations. To adapt to the new pressures,
cultural change in the public sector must be encouraged through the
following alternatives: a training strategy to incite cultural change in
public sector organizations. The other alternative is how to use an
example of the cultural change in an organized section of the public
sector (Schraeder et al., 2005).

The public sector is characterized by high levels of formal organization
compared to the private sector, and also in the case of routine
procedures (managers have a tendency to provide significant standards
in organizations due to the weight of political disagreement and unclear
work and measuring results). The public institution has personal rules
of higher organization and not as in the private organization. The
central oversight rules for government ownership are budgeting,
personnel, procurement, and accounting. At the managerial level, much
research has shown a decline in the satisfaction of work in public
organizations. Moreover, it has been found that public organizations at
high levels of management place higher value on the rewards and

motives of the private sector (Rainey & Bozeman, 2000).
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3.Strategy

The concept of strategy has become the focus of many research and
scientific studies, but it is noticeable that there is no agreement on a
specific definition of strategy, as do many economic and administrative
terms. The following are the most important definitions given to the

strategy:

(Ansoff, 1987) offers a brief definition: 'Strategy is a rule for making
decisions'. (Macmillan & Tampoe, 2001) defined strategy as: 'Ideals and
actions to conceive and secure the future'.(David, 2011) defined
strategy as 'a means by which to achieve the long-term organization's
objectives'. (Mintzberg, 1987) presented his definition of strategy
through five concepts: perspective, plan, style, stunt, and attitude (5.Ps),
and has some reciprocal relations between them. Each definition is an
additional source of our understanding of the important components of
the strategy, and in fact, prompts us to address the fundamental

questions of organizations in general:

-Plan Strategy; it refers to the way managers think about defining

organizational trends and vary from one manager to another.

~-Ploy Strategy: The strategy formation process is the most effective and
means different moves to gain a competitive advantage using tricks and

threats.

-Pattern Strategy: this strategy seeks to work through the pattern of

action to achieve behavior uniformity in the organization.

~Position Strategy; are the actions taken in the competitive environment,
how they discover their position and how to guard them in order to

face and avoid competition. And sometimes subvert it.

~Perspective Strategy; this strategy raises questions about behavior and
intent in a holistic context. When the organization is defined as a full
measure in the implementation of a common strategy, it also focuses on

group activities and how the intentions spread through a group of
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people to become clearly shared as values and norms, and how patterns

of behavior become deeply implanted in the group.
What most definitions have in common is- :

-Understanding / evaluate the internal environment which

includes the resources and capabilities of the organization

- Understanding / assessing the external environment includes

opportunities and threats

~-Determine the best way that response to use and decide it to

achieve an agreed goal in the latter

The strategy can be defined as the process of identifying, protecting,
leveraging and renewing the strategic capabilities of an organization
through its definition of purpose its organization and processes, and its

choice and support of people.

3.1.Strategic management

One of the most important strategic management concerns is the
strategic planning process (i.e. what the organization should do in the
future), which includes how to achieve the goals of the strategic plan,
who will implement them, and monitor implementation to ensure that

the plan is on track (Steiss, 2003).

Organizations can adapt to unexpected environmental fluctuations and
their results can only be assessed through strategic management. It also
provides important information on the organization's capacity through
its organizational resources to meet external challenges and how to take
advantage of the opportunities available in the light of the
Organization's work and linking them to a long-term direction(Steiss,
2003)

Strategic management can be defined as the art and science of
formulating, implementing, and evaluating cross-functional decisions

that enable an organization to achieve its objectives. The strategic
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management is found to exploit and create new and diverse
opportunities for tomorrow; long-term planning, in contrast, tries to

improve for tomorrow the trends of today(David, 2011)

When we talk about strategic management, it means that the
organization works through scalable strategies and policies that are
formulated to achieve organizational goals and objectives while taking

into account internal capabilities and external strategies.

3.1.1.Strategic Management in the Public Sector

The main important differences between the public and private
management stem from the goals and operating environments. (Porter,
1985). (Rainey, Backoff, & Levine, 1976) say that the public sector
differs in its operating environment from the private sector. Goals are

often ambiguous in public organizations.

Nutt and Backoff set the factors that effects on public organizations

apart from private ones were divided it to three factors are:

1- Environmental factors: Which include the influence of the political
level and legal constraints and market forces.

2~ Transaction factors include: Ooerciveness, the scope of impact,
public scrutiny of all transactions, the need for accountability and
collective ownership, goal setting, performance measurement, and
identification of incentives. Employees enter the public sector and seek
not only financial gain in the first place, but are motivated by
interesting tasks, important roles, and moral values.

3- Internal processes: There are also limits set to internal processes by

legal constraints.

Nutt and Backoff suggest the actual market of the public organization
is the authorizing environment and the interdependent actors, the
interests of which it must struggle to satisfy in the act of strategic

management. “How things are viewed or understood by stakeholders



ALQADRE

holds more salience (to strategy) than the validity of claims”(Nutt &
Backoff, 1993).

(Bozeman, 1987) identified three variables to differentiate between

public and private organizations:

- Level of collective ownership: Private organizations are owned by
private shareholders, while public organizations are owned by the

political community.

~ The level of government funding: private organizations receive their
funding from customers who pay fees while public organizations

receive money from the political sponsor.

- The degree of restricting the behavior of managers: private
organizations respond to market forces and economic demands of
consumers rather than the instructions of political forces in public

organizations.

One of the fundamentals of private sector policy formulation is the
active participation of all relevant actors in the formulation and
implementation of the strategy. One of the obstacles to strategic
management in the public sector is the ability to reform the civil
service, which is to isolate the government from the excesses associated
with the booty system. And the use of a merit-based evaluation system
for staff, as is the practice in the private sector. Public organizations are
more open to the external environment, where they have the legislative
or constitutional capacity to reach strategy makers. This is what private
organizations lack. Executive heads or private sector boards ignore
most of the components that require direct input into policy
formulation and implementation. There are differences in the
organizational culture between the two sectors in terms of positive and
negative power, where the bureaucracy contrasts with the positive
force, which is the ideals associated with the public service, and the
public sector creates a number of official processes, such as committees

of differences and ombudsmen to monitor the behavior of public
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employees. This is not found in the private sector (Boyne & Walker,
2004).

The most important factors affecting strategic management in the
public sector are: Policy ambiguity, The openness of Government,
Attentive Publics, The Time Problem, Shaky Coalitions

These constraints lead us to this important result. If public sector
performance is judged against a standard strategic management model
developed in the private sector, achieving strategic management in the
public sector can be very difficult. In such circumstances, different
conclusions can be judged based on criteria used in the public sector
(Boyne & Walker, 2004).

4.Strategic Management Processes

The understanding the required changes, how they are implemented
and managed in the public and private sectors, and how to develop a
mechanism for continuous improvements that better performance, is
one of the guiding principles in strategic management

processes(Mclnerney & Barrows, 2000).

The process of strategic-management consists of three stages (David,
2011) said: strategy formulation, strategy implementation, and strategy

evaluation.

The formulation of the strategy includes a number of key steps,
including developing the organization's vision and mission, identifying
internal strengths and weaknesses, identifying external opportunities
and threats to the organization, formulating long-term goals, creating

alternative strategies and selecting specific strategies to pursue them.

To implement the strategy selected in the strategy formulation process,
the organization must formulate annual goals, develop policies,
motivate staff, and allocate resources. In order to ensure the

implementation of the strategy, it is necessary to develop a supportive



ALQADRE

organizational culture for the chosen strategy, effectively restructure
the organization, prepare budgets, and adopt sophisticated information

systems.

The final stage of strategic management is strategy evaluation and is the
primary means of obtaining information that managers need to know
why certain strategies do not work as they should. External and internal
factors change constantly, so all strategies are subject to change in the
future. To evaluate the strategy, management should follow the
following: (1) analysis of external and internal factors, (2) performance
measurement, and (3) correction of deviations. One of the reasons for
the evaluation of the strategy is that success today does not guarantee

success tomorrow.

The strategic management process of its three branches occurs at three
hierarchical levels in large organizations: the level of the organization
as a whole, at the level of strategic business units, and finally at the
functional level(David, 2011).

There are many models that dealt with the phases of strategic
management. There are those who precede the strategic management
with different analytical stages and some of them are guaranteed by
these analytical aspects, However, most strategic management
researchers have agreed that strategic management includes key
components: formulation of strategy ~ implementation of the strategy -~
and its evaluation, while they differ in one form or another on the sub-

components of each core component.

Strategic management process can be defined as a combination of
managerial decisions and actions that determines the long-run
performance of an organization. It includes environmental observation,
strategic planning, formulation, implementation, evaluation, and

control.
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4.1. Strategic management process in the public sector

To understand the differences in the strategic management process
between the public and private sectors, it is necessary to know the
fundamental differences between the two sectors. Perhaps the most
important of these differences stem from the constitutions where the
separation of policymakers and its implementers and left to follow the
goals licensed to the legislative sub-executive agencies(Boyne & Walker,
2004).

There are many similarities in strategic processes between the public

and private sectors (Joyce, 2004).

(McBain & Smith, 2010) proposed a three-dimensional management
strategy in the public sector: the political dimension, the cooperative

dimension, and the operations dimension.

The term market in the public sector refers to all relevant stakeholders.
An important step is to start collecting information about market trends
and opportunities, and internal industry that affect the organization. To
judge the organization's ability to meet strategic challenges is reflected
in its vision and mission, in the clear definition of strategic objectives,
the development of a strategic plan for its implementation, the handling
with change management issues, and the continuous monitoring of the

process and performance (Mclnerney & Barrows, 2000).

Another approach for Strategic Management process is the Strategic
Management Group SMG which proposed by the authors (Nutt &
Backoff, 1993) to implement the Strategic Management process in the
public sector, composed of 15 core members of the Organization. The
group includes senior officials and three administrative levels,
excluding the participation of stakeholders and representatives of
oversight boards. External stakeholders play an important role in
legitimizing the strategic process as well as formulating strategy and
implementation. The group of strategic management moves through a

six stages process, every stage, the SMG engages in three core steps.
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step one the group search for information and related ideas. the
second is a synthesis step to seek generalizations, patterns, or themes in
the first step. The last step, the group applies a set of criteria for work
priorities when the transition between the six stages. This step is

defined as a selection. The six stages are:
1. Historical context ; (a) Trends and events , (b) Directions, (c) Ideals
2. Situational assessment;,
(a) Strengths,
(b) Weaknesses,
(¢) Opportunities,
(d) Threats
3. Strategic issue agenda

4. Strategic options;

SVAD
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(b) Strategic themes
5. Feasibility assessment;
(a) Stakeholder analysis (internal and external),
(b) Resource analysis
6.Implementation;
(a) Resource mobilization,

(b) Stakeholder management
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5.The role of organizational culture in the strategic management of

public organizations

Empirical research has shown the correlation between organizational
culture and strategy and that their mutual compatibility is an advantage
for the organization., (Janicijevi¢, 2012), examined the mutual
influence of organizational culture and strategic and found the

following results:
1.0rganizational culture influences strategy

The influence of organizational culture appears in both formulation
and implementation processes. When formulating a strategy, strategic
decision-makers formulate plans and interpret the meanings of reality
inside and outside the organization. Culture considers is a tool that
imposes itself on top management in organizations to determine how
information is collected, how the environment and the organization's
resources are considered and interpreted, but also affect the mechanism
of strategic decision-making. The organizational culture plays an
important role in legitimizing or removing the strategy by aligning the
cultural and selected strategic values so that the organization can
implement them. Hence, culture, when the strategy is legitimizing that,
leads to facilitates its implementation and when it is deslegitimizing, its

implementation ceases.

2. Strategy influences organizational culture

The compatibility of selected strategy implementation activities with
cultural values and norms will institutionalize culture. However, the
long-term implementation of the chosen strategy leads to the abolition
of the existing organizational culture and the willingness to adopt a
new organizational culture. Hence, management must find a way to
make the strategy and organizational culture of the organization more
harmonization. In two basic ways, we can achieve the following: When

formulating a strategy, management must take into account cultural
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assumptions, values, and norms to ensure that staff comply with the
new strategy. This is achieved by examining the organizational culture

prevailing in the organization. Which the chosen strategy must adapt?.

If the strategic choice is not in line with the organizational culture of
the organization, it represents a cultural gap that the organization must
fill by changing the culture of the organization. Therefore, the
management must have the capacity and knowledge to enable it to

change its organizational culture in a systematic manner.

According to (Akinyi, 2015) in the study of Organizational Culture and
the Challenges in the Implementation of Strategy (Senior and Fleming,
2006) said that the organization's strategies can be hindered or altered
their intended impact throughout of organizational culture. One of the
most important organizational influences on the organization includes
decision-making mechanisms, reward system, promotion system,
employee relations, and the relationship of the organization to its

environment (Mullins, 2010).

(M. 1. Harrison, 2004) says that organizations cannot successfully
implement their strategies if do not recognize the cultural diversity that

exists in them.

Thomson (2007) points out that when a new strategy is adopted by
organizations, it is not necessary to erode prevailing attitudes, interests

and regulatory practices.

Schermerhon (1999) argued the support and involvement of key people
in organizations are coupled with the strength and seriousness of
organizational culture analysis. The lack of commitment in the strategic
analysis may lead to implementation failure due to the seriousness of
the role played by individuals opposed to the strategic process from

non-compliance to tasks implementation.

The failure or successful implementation of the new strategy is due to

the existing organizational culture (Manganelli & Hagen, 2003).
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In a study conducted by (Chen et al., 2018) in China on the fit between
organizational culture and innovation strategy, the results indicated
that organizations with high performance for each innovation strategy

group have distinct organizational culture configurations.

In a study conducted by (Wronka-Pospiech & Fraczkiewicz-Wronka, 2016)
in public organizations providing social services in Poland, the
researcher used (Miles and Snow,1978) model for general strategies -~
prospectors, defenders, analysts, and reactors -~ to identify the different
organizational strategies in researched organizations. To assess the
organizational culture, the researcher used the (Cameron and Quinn,
2003) model, the Competing Values Framework (CVF), used in
empirical studies, with four cultures -~ clan, market, and hierarchy,
adhocracy. The experiment was applied to two social services
organizations. The researcher chose two cultures from the four
cultures: clan and hierarchy culture. The results show that hierarchical
culture dominates all organizations that adopt reactor and defender
strategies (8 and 6 organizations), while clan culture is active in 3
organizations that operate with the same strategies. Clan culture
emerged in two organizations working with the analyzer strategy,
while the hierarchy culture emerged with one organization working
with the Prospector strategy. One organization working through two
strategies (Reactor and Analyzer) has adopted a hierarchy culture. Also
for clan culture dominated on one organization has two strategies
(Defender and Reactor), as well as one organization that operates with

the Analyzer and Defender strategies.

The study of (Ali, 2012) focused on the relationship between
organizational culture and strategy implementation. According to the
results obtained, adhocracy and clan cultures favor the implementation
of the strategy to a large extent. The results also show that market and
hierarchy cultures encourage strategy implementation (Ahmadi et al.
2012).



ALQADRE

The permeate of the daily and long-term decisions and procedures into
strategy make the organization more institutionalized and is one of the
key aspects of implementing the strategic process. On the other hand,
the organization's culture in public organizations may become

aggressive towards new strategies; its desire to maintain the status quo.

6. a. Discussion

Culture and strategy are closely linked. This is what many strategic
scientists see from the premise that culture and strategies are social
processes, so it is necessary to know the effects of organizational culture

in strategic management.

In the concept of strategic leadership, leaders use the organizational
culture to develop a dynamic system through which goals are set,
resource management, and task execution. (Schein, 2010), attributes
the success of the organization's leaders to their ability to spread their
beliefs and values and to encourage workers to accept their jobs in a
way that supports the strategy, where it is impossible to achieve the
results of the planned strategy if they do not match the culture of the

organization.

The mission differentiates a company in relation to its competitors,
fuelling a system of values and beliefs that bring business success and
competitive advantage to an organization. According to the Denison
model, mission means defining a meaningful long-term direction for an
organization. The indices of the Mission Trait are strategic direction
and intent, goals and objectives (Kirin, Gavric, Vasojevic, & Rakonjac,
2017).

Vision and Mission is a monitor to display the values and purposes of
the organization, which gives an impression of the goals to internal and
external stakeholders, which provides them making of decisions to
allocate resources for the strategy. (Schein, 2010), says that linking

organizational culture with vision and mission makes the latter more

SVAD

20719/1



Straftejik Yonetim Arasfirmalar: Dergisi
Journal Of Strategic Management Research
Cilt/Vol.: 2, Sayi/Issue: 1, Yil/Year: 2019, Sayfa/Pages: 59-88

effective and that core values reflect the organization's culture. core
values are a set of beliefs through which the organization working
(Tocquigny, 2012). It is likely that the organization remains stable and
has the ability to predict for over time if the mission of the organization
contributed to it (Kirin et al., 2017). Culture is conceived as a group of
cognition shared by members of a social organization or unit. The
center that revolves around this perception is the basic values supposed
to guide individual behavior (Bilsky & Jehn, 2002).

Thompson and Martin (2005) argued organizational culture represents
the heart of every strategy formulation and implementation, affecting

all organizational activities(Soyer, Kabak, & Asan, 2007).

Understanding the elements of organizational culture and influencing
people's behavior is a strong source of support for the organization's
strategy and makes strategic leaders better equipped to make wise
decisions in formulating and implementing strategies for their

organizations.

6.b. Conclusion

There is a strong relationship between organizational culture and
strategic management in the public sector. Public organizations are
established by higher bodies and thus rely on these bodies to define
their objectives and to provide their resources. Public organizations are
more open to the external environment, where they have the legislative
or constitutional capacity to reach strategy makers. Each organization
has a unique culture and identity that belongs to the culture of its body.
It is also the philosophy and principles that every member of the
Organization believes, the values do not only affect the behavior of
people in the Organization but also the strategic decision-making and
management of the Organization. If the vision and mission of the
organization gave an impression of the organization's goals, the
researcher thinks that culture will be the compass that leads the

organization to achieve this goal. Without the support of organizational
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culture, it may be impossible for organizations to achieve the desired
result. The failure or successful implementation of the new strategy is
due to the existing organizational culture (Manganelli & Hagen, 2003).
As the organization continues to build, it increases their pride in their
culture as well as consider it a component of the implementation and
success of strategic management, researcher think the organization will

be able to achieve their goals and vision.
6. c. Suggestions

For the development of public institutions, the researcher proposes to
create an outward-oriented organizational culture, to encourage
innovation, experimentation, and flexibility, improve the reward
system and to overlook conflict that is less compatible with strategic
function activities and to promote organizational learning and to allow
specific opportunities and use them effectively in a dynamic

environment.
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GIRISIMCI KiSILIK OZELLIKLERININ GIRISIMCILIK
NIYETINE ETKiSi: MERSIN UNIVERSITES’NDE BiR
ARASTIRMA’

Ogr. Gorevlisi Emre GENCAY

Ahi Evran Universitesi Mucur M.Y.O. Sivil Havacilik Islet. Bl
Dr. Ogr. Uyesi Musa Said DOVEN

Eskisehir Osmangazi Universitesi, [ BF [sletme Bolimii

OZET

Girisimcilik son dénemlerde ekonomik olgusunun yaninda sosyal Ozelliklerinin on
planda olmasi ile epey Snemli bir konu haline gelmistir ve giin gectikce arastirma
alanlar1 artmaktadir. Girisimcilik niyeti, Kisilerin kendi islerini kurmak ve isletmek
icin istekli olmalar1 veya bu hususta kararli bir tutum sergilemeleridir. Kisilik
ozellikleri ise girisimcilik niyetini etkileyen dnemli etkenlerden biridir.

Bu calismanin amaci iiniversitede Ogrenim goren Ogrencilerin girisimei kisilik
ozelliklerinin girisimcilik niyetine olan etkisini ortaya koymaktir. Bu amacin yani sira
demografik degiskenler ile girisimcilik niyeti arasindaki farkliliklar arastirilmistir. Bu
niyetle, Mersin Universitesi Iktisadi ve Idari Bilimler Fakiiltesi'nden 320 dgrenci ile
arastirma ortaya konulmustur. Veri toplama araci olarak anket kullanilmis, toplanan
verilere ve arastirma sorularina gore korelasyon ve regresyon analizi, t-testi, tek yonlii
varyans (anova) analizi uygulanmistir.

Yapilan istatistiksel analizler sonucunda; kisilik ozelliklerinin girisimcilik niyetine
olan etkisinin énemli bir dlciide oldugu tespit edilmistir. Kisilik ozelliklerinden “risk
alma ve belirsizlige toleransin”girisimcilik niyetine pozitif yonde ve anlamli bir
etkisinin oldugu goriilmiistiir. Bunun yaninda “aile geliri, anne egitim durumu, aile
ve yakin cevrede Ornek alinan basarili bir girisimci” demografik degiskenleri ile
girisimcilik niyeti arasinda pozitif yonde ve anlamli bir fark oldugu belirlenmistir.
Calismanin sonucunda ise arastirmadan elde edilen bulgulara dayanarak dgrencilerin
girisimcilik niyetlerini artirabilecek Oneriler ortaya konmustur.

Anahtar Kelimeler: Girisimcilik Niyeti, Girisimci Kisilik Ozellikleri

™ Bu calisma Gaziosmanpasa Universitesi Sosyal Bilimler Enstitiisii isletme Anabilim
Dalinda Emre GENCAY tarafindan Dr. Ogretim Uyesi Musa Said DOVEN
danismanliginda hazirlannmis olan “Kisilik ozelliklerinin girisimcilik niyetine etkisi:
bir arastirma” adl yiiksek lisans tezinden tiretilmistir.
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THE ROLE OF ENTREPRENEURIAL PERSONALITY TRAITS
ON ENTREPRENEURIAL INTENTION: A RESEARCH IN
MERSIN UNIVERSITY

ABSTRACT

In recent years, entreprencurship has become a very important issue with the social
aspects of the economy as well as the economic situation, and research are a is
increasing day today. Entrepreneurship can be defined as taking both he advantage of
opportunities to bring together existing pieces and bringing out market share. The
intention of entrepreneurship is that people must be willing or are able to set up and
run their businesses. Personality frait sare one of the important factor saffecting the
intention of entrepreneurship.

The aim of this study is toshow the effect of the personality traits of the university
students on entrepreneurial intent. In addition to this purpose, the effect of
demographic variables on the entrepreneurial intentions was examined. Forth is
purpose, research was carried out with 320 students from Mersin University Faculty
of Economics and Administrative Sciences. A question naire was used as a data
collection tool, correlation and regression analysis, t-test, one way variance (ANOVA)
analys is were applied according to collected data and research questions.

As a result of statistical analysis; It has been found that personality trait sare an
important measure of entreprencurship intention. It has been determined that
'personality traits' and ‘'tolerance to uncertainty’ have a significant effect on
entreprencurship intention. Besides, it was found that there is a significant difference
between some of the demographic variables such as " family income, mothe
reducation status, successful entrepreneur modeled in family and close environment "
and intention of entrepreneurship. As a result of the study, suggestions were presented
to increase students' entrepreneurial intentions based on the findings obtained without
research.

Keywords: Entreprenecurship Intention, Entrepreneur Personality Features

GIRIS

Girisimcilik, ilk donemler sadece iktisadin ilgi alanina girse bile,
globallesen gliniimiiz is diinyasi tiim bilimlerin girisimcilik tizerindeki
ilgi ve tesirini gilin gectikce arttirmaktadir. Bu ilginin kaynagi olarak
bircok etken telafuz edilebilir. Ornegin global rekabetin kiiciik
firmalarin kuvvetini arttirmasi, piyasada ortaya cikan tesviklerin
istikrarl bir degisim g0Ostermesi ve yeni pazarlarin ortaya ¢ikmasi gibi
bircok neden, girisimciligi tizerinde calisma yapilmast ve kafa yormasi

gereken bir konu noktasina getirmistir (Sesen vd., 2014: 93).

Ulkemizde de girisimcilik konusu giin gectikce dnem arz etmektedir.
Ulkemizde girisimcilik temelli calismalarin gecmisi cok eski olmasa

bile, son 15-20 yilda is diinyasinda yasanan gelismeler, artan rekabet,
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kamu istihdamindaki kiiciilme, isgiicliniin niteligindeki degisim, bilisim
ve hizmet sektOriiniin iktisatla paralel olarak gelismesi, girisimciligi
tilkemiz i¢cin de Onemli bir arastirma bashigi noktasina getirmistir

(Sesen vd., 2014: 93).

Arastirmalar genellikle girisimciligin dogmatik kisimlarina vurgu yapsa
bile, girisimciligin yasam siireci icinde sonradan kazanilabilecek bir
konu oldugu da siklikla dile getirilmektedir. Bundan otiirii calisma
hayatina yaklasmis olan {iniversite Ogrencileri girisimcilik niyeti
calismalarinin merkezinde yer almakta, Ogrencilerin girisimcilik
niyetlerini etkileyen faktorlerin neler oldugunu ortaya koymaya calisan

bircok calisma ortaya konmaktadir (Sesen vd., 2014: 94).

Ulkemiz insanmin genel itibariyle girisimci oldugu, bu konularda
calismalarda bulunan yabanci bilim insanlar1 tarafindan dile
getirilmigtir. Bundan otiiri  lilkemizde de Ozellikle {iniversitede
egitimine devam eden her Ogrenciyi potansiyel bir miitesebbis olarak
g0rmek ve onlari icinde yasamlarmi siirdiirdiikleri ¢evrenin pek cok
konudaki kabiliyetlerinin farkina varabilecegi, sorunlar1 birer firsat gibi
gOrebilecekleri bilgi ve yeteneklerle donatmak, yaraticiligi bastirilmayip
tesvik edilmis sahislar olarak yetismelerine katki yapmak c¢ok
mithimdir.

Ozellikle girisimcilik niyetinin esas olarak olustugu ve bu niyetin
pozitif bir yonde etkilenebilecegi liniversite egitimi ve bu egitimi alan
ogrencilerin girisimcilik niyetleri lizerine yapilan caligmalara katkida
bulunmak amaciyla tasarlanan bu arastirmada, iktisadi ve idari
Bilimler Fakiiltesi Ogrencilerinin kisilik Ozelliklerinin girisimcilik

niyetlerini nasil etkiledigi ortaya konulmaya calisiimigtir.
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1. Girisimci Kisilik

Her insanin olaylara karsi tutum ve davranislari birbirinden farklilik
gOsterir. Hepimizin ayni biyolojik yapist olmasina ragmen, hic
birbirimize benzemedigimiz gibi, olaylar karsisindaki reaksiyonlarimiz
da farklilik gOstermektedir. Duygu ve diisiincelerimiz, cevremizde
gelisen olaylara yaklasim tarzimiz farklihklar gostermektedir. Iste

bitiin bu olusan farkliliklar genelde kisilik kavrami altinda

incelenmektedir (Ozkalp ve Kirel, 2010: 72).
Girisimci kisilik ozelliklerinin girisimcilik niyetine etkisini arastirildigi
bu calismada, kisilik kavrami ve girisimci kisilik ozellikleri iizerinde

durmak fayda saglayacaktir.
1.1. Kisilik Kavrami Ve Tanimi

Kisilik sozciigliniin kokeni, Latince’de “persona” olarak adlandirilan
kavrama dayanmaktadir. Klasik Roma tiyatrosunda oyuncularin gdrev
aldig1 rollere goOre yiizlerine giydikleri maskelere verilen isim olan
persona, giyilen bu maskelerle bireyler arasindaki farkliliklarin dile
getirildigi bu tiyatrolarda 6nemli bir konuma sahiptir (Ersoy vd.,2006:
3).

Kisilik tek yonlii bir olusum degildir. Bireylerin tutum ve
davranislariyla ilgili akla gelen bircok Ozelligi barindirmaktadir.
Bundan otiirii kisilikle alakali haddinden fazla tanimla kargilagsmak
olasidir. Bu ¢okca ifadelerden birine deginilecek olursa, bireylere siire¢
ilerledikce sosyal ve biyolojik Ozellikler seklinde yiiklenen ve belli bir
stire¢ icerisinde de istikrarini devam ettiren duygu, diisiince ve bireysel

farkliliklarin hepsi kisiliktir ( Ozer, 2013: 127).
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1.2. Girisimci Kisilik Ozellikleri

Kisilik 0zellikleri ile alakadar olan bilim adamlarinin en cok dikkatini
ceken konulardan bir tanesi de girisimciliktir. Bu ilgi vasitasiyla yapilan
calismalar, girisimci insanlar1 digerlerinden farkli kilan Ozellikler
tizerinde yogunlasmasini saglamistir. Bu yogunlasmaya iten fikir,
basarili girisimcilerin birtakim ortak Ozelliklerinin olabilecegi fikridir
(Keles, vd., 2012: 109).Girisimci kisilik Ozellikleri; risk alma egilimi,
basarma ihtiyact duyma, yenilik¢ilik, control odagi ve belirsizlige

toleranstir (Bozkurt ve Erdurur, 2013: 60).

Risk kavrami genellikle girisimcilikle O6zdeslesen bir kavram olarak
degerlendirilmistir. Girisimciligi calisan bir¢ok arastirma, risk almanin
yeni olanaklarin yaratilmasinda onemli bir faktdr olmasindan yola
cikilarak yapilmistir. Bu arastirmalarin  biiyiik bir kisminda,
girisimcilerin, girisimci olmayan kitleden farkli bir sekilde riske ve
belirsizlige karsi yiiksek tolerans: ifade eden deger yargilarina sahip

olduklar1 ortaya konmustur (Timuroglu ve Cakir, 2014: 120).

McClelland  teorisinde basarma ihtiyacin1  bireyin tutum ve
davraniglarinin pesindeki destekleyici kuvvet ve girisimci egilimini
etkileyen saglam bir psikolojik gerekce oldugunu iddia etmistir.
Kisilerin basariy1 yakalamasi niyeti ugruna biiyiik bir sevke sahip
olduklar1 ve sahsi iradeleriyle hedeflerini yakalamay: sevdikleri bilinir

(Diindar ve Agca, 2007: 127).

Basarma ihtiyaci fazla olan insanlar bilingli bir bicimde risk alirlar,
islerine motive olurlar, kendilerine gtivenleri eksiksizdir ve sorumluluk
almaktan geri durmazlar. Sectikleri igler riskli, zorlu olsa bile

performanslarini degerlendirebilecekleri islerdir. Bu Kisiler istikrarli bir
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bicimde kendilerini gelistirmeyi arzulayacaklardir (Tikici ve Aksoy,

2009: 39).

Yenilik¢iligin, yeni is organizasyonlart fiizerinde etkisi oldukca
guclidiir. Schumpeter’e gore yenilikgcilik, girisimciligin merkezidir.
isyerlerindeki halihazirdaki kaynaklar: arttirmak veya onlara yenilerini

takviye ederek yeni istihdam imkanlar1 yaratmaktir (Bozkurt ve
Erdurur, 2013: 61).

Bir isletmenin varligr ve gelecegi icin, en kritik 6ge olarak kabul
gorebilecek olan yenilik¢ilik, bagka bir deyisle inovasyon, latince ‘nova’
kelimesinden meydana gelmistir. Yenilikcilik miitesebbislerin merkezi
noktasi ve cok dnemli karakteristik ozelligidir ve yaraticiligin bir nevi

ticari boyutu olarak ifade edilmektedir. Bu bakis acisindan yola

cikarsak yenilik pazarlanabilirdir (Akkaya, vd., 2014: 112).

Kontrol odagi, insanin sahsi fiillerini ve sozii gecen fiillerin neticeleriyle
iligki kuvvetini ne bicimde anladigini ortaya koyan bir degisken
faktordiir. Julian Rotter bireylerin kendi yasamlarini kontrol altinda
tutabilme giicleri bakimindan birbirinden farkliliklar gosterdiklerini
ortaya  cikarmistir. Kimi  bireylerin  kendi  yasamlarini
denetleyebilmeleri, gerceklestirmeyi arzuladiklar: tutum ve davraniglar
icin gerekli olan kuvveti kendilerinde gordiiklerini yahut bunun zitti
olarak kimi bireylerde bunlarin dis faktorlerle baglantili olduklarina

inanmaktadirlar (Bozkurt ve Erdurur, 2013: 60).

icsel kontrol, bireylerin yahut girigsimcilerin istikballerinin ~ dig
faktorlerin  Otesinde kendi  kontrollerinin  altinda  oldugunu
Oziimsemeleridir. Digsal kontrol ise, bireylerin istikballerinin kendi
insiyatifinden cikip dis etmenlerden etkilendigine inandiklar1 unsurdur

(Soysekerci, 2013: 36).
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Belirsizlik, yeterli goriilmeyen kaynak sebebiyle yapilandirilamayan bir

durum, belirsizlik toleransi ise belirsiz durumlar cereyan ettiginde
pozitif bir bicimde tepki verebilme meziyetidir. Eger bir birey yetersiz
bir kaynagi kabul eder ve belirsizlik durumunda verdigi kararin
arkasinda durur ise, bu tarz hallere kars1 toleransi iist seviyede olarak

belirtilir. Diisiik belirsizlik toleransini barindiran sahislar, strese maruz

kalip zamansiz tepkiler ortaya koyabilirler(Akkaya, vd., 2014: 113).
2.Girisimcilik

Girisimcilik kavraminin isletme ve ekonomi alanlarinda uzun siiredir
kullanildig1 goriiliir.Fransiz ekonomist J.B. Say’dan beri girisimcilik
dordiincii tiretim faktorii seklinde kabul edilmistir. Bu sayede klasik
tiretim faktorleri emek, sermaye ve tabiat faktorlerine girisimcilik de
dahil olmustur (Bilge ve Bal, 2012. 132). Girisimcilige cagdas bir
yaklasim gosteren kisi ise Joseph Schumpeter’dir. Schumpeter girisimcilik ve
vizyon arasindaki baglantiy1 saglarken, hem iktisadi hem de sosyal psikolojik
diizlemden ele almigtir. Bilhassa girisimcinin kisilik Oriintiisii lizerine dikkar
¢cekmistir (Armagan, 2013: 52).

Calismanin bu bdliimiinde; girisimcilik ile ilgili temel kavramlar ve

girisimcilik niyeti kavramlari tizerinde durulacaktir.
2.1. Girisimcilikle flgili Temel Kavramlar

Giindelik yasamda girisim, herhangi bir isi gerceklestirmek, baglatmak,
tiretmek hedefiyle harekete gecme edimi biciminde ortaya konmakta,

girisimci ise harekete gecebilme kosullarini ortaya koyan girisken sahis

olarak ifade edilmektedir (Armagan, 2013: 51).

Jean Babtiste Say’a gore girisimcilik, dordiincii liretim faktorii seklinde

ifade edilebilir. Say’a gore girisimcinin elde ettigi kar ile sermayeye
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sahip bireyin kazandig1 kar arasinda fark vardir. Girisimci, ekonominin

yapi taslarindandir (Ozdevecioglu ve Karaca, 2015: 15).

Schumpeter’e goOre girisimcilik, is diinyasina dair kararlar alma
seviyesinde beliren bir zihniyet bicimi geklinde ifade edilmigstir. Bu
zihniyetin elzem tarafi, yenilikleri izleme ve getirebilmedir. Miitesebbis,
mevcut olanaklart birbiriyle sentezleyerek yeni bilesimler ortaya

koyabilen bireydir (Marangoz, 2012: 2)

Literatiir incelendiginde, girisimci kavramiyla ilgili asagidaki gibi

Ozelliklerden bahsedilmistir.

e  Girisimci belirsizlikle ilgili risk sorumlulugunu alan bireydir.
e Girisimci finansal sermaye arz eden bireydir.

e  Girisimci yenilige aciktir.

e  Girisimci karara varir.

e Girisimci endiistriyel liderdir.

e  Girisimci yoneticidir.

e  Girisimci isletmenin patronudur.

e  Girisimci tiretim faktorlerinin igverenidir.

e Girisimci sozlesme yapan kisi yani sorumluluk sahibidir.
e  Girisimci yatirimceidir (Giiney, 2015: 58).

Asagidaki tabloda, literatiirdeki onemli yazarlarin tanimlar1 kisa bir

sekilde verilmistir:
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Tablo 1. Girisimci Tanimlari

Yazar Tanim
J.A.SCHUMPETER Deger yaratmak icin degisimin katkisindan yararlanan,
firsat yarattiginda, degisim ajani olan birey.
F. H. KNIGHT Gelecegi belli olmayan bir durum icerisinde, neyin, ne

zaman ve ne gsekilde firetilecegine dair kar amaciyla
sorumluluk alan birey.

J. B. SAY Ekonomik kaynaklar1 diisiik {iretkenlik seviyesinden
yiiksek tiretkenlik seviyesine ¢ikarabilen birey.

R. HISRICH Sosyal, parasal ve psikolojik tehditlere ragmen maddi ve
sahsi tatmin elde eden, bu dogrultuda farkli kiymete sahip
bir sey ortaya cikaran kisi.

T. BURNS Kar elde etmek igin firsatlart degerlendiren ya da yenilik
gerceklestiren kisi.

'WEBSTER Ekonomik bir isletmenin destekleyicisi ve bilhassa isi

ANSIKLOPEDISI organize eden, isin riskini istlenip yoneticiligini yapan
birey.

V. THUNEN Yoneticiden farkli bir sekilde riske giren kigi.

T. S. HATTEN Firsatlarin farkina varip bu firsatlari lehine cevirebilmek

icin is kurma riskini gdze alan kisi.

BAUDEAU Stirekli inovasyon yaparak maliyetlerini diisiiren ayni
anda kar1 arttiran birey.

A. SHAPERO Girisimde bulunan, sorumluluk alan, iflas etme riskine

karsinsistemleri organize eden birey.
Kaynak: Ozdevecioglu ve Karaca, 2015: 17

Yaygin bir bicimde kabul edilen girisimcilik ftiirleri; Orijinal
girisimcilik, i¢ girisimcilik, kurumsal girisimcilik, profesyonel (yonetici)
girisimcilik, teknik girisimcilik, girisimei girisimciligi ve cevreci
girisimciliktir (Ozdevecioglu ve Karaca, 2015: 37).

Orijinal girisimcilik; girisimcilerin ilk dnce kendi kuvvet, beceri, algi,
sezgi, ustalik, deneyim, bilgi gibi Ozelliklerine dayanarak hayallerini
ortaya koymak niyeti ile harekete gectikleri ve temelden baslayarak
ortaya koyduklari girisimlerdir (Cin ve Giinay, 2013: 10) I¢ girisimcilik
siirecinin merkezinde i¢ girisimci vardir. i¢ girigimci, vizyonu olan ve
mevcut bir organizasyon icinde girisimsel ruhu ve atmosferi ortaya
c¢itkarma sorumlulugunu tistlenen kisidir. Onun aklindaki, bir fikri

yahut bir firsati, karl bir ekonomik gercege doniistiirmektir. Dolayist
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ile dahil oldugu kurum icinde hayata gecirilmesi sart olan herseyi

gerceklestirmekten geri durmaz (Agca ve Yoriik, 2006: 162).

Kurumsal girisimcilik, yenilikcilik, risk alma, rekabetci saldirganlik, ve
proaktiflik boyutlarini kapsar. Literatiirde kurumsal girisimcilik, {iriin
ve zaman yeniligi ya da pazar gelistirme arastirmalarinda yer bulmak
tizere bahsi gecen organizasyon ile herhangi bir bagi olan yeni bir is
girisimi tanimi olarak yer bulmustur (Ozdevecioglu ve Karaca, 2015:
37).Herkes tarafindan kabul gordiigii iizere, bir gin isi ilk kuran
girisimcinin yashlk, emeklilik, beceri kaybi, Oliim veya neslin
tiikenmesi dahasi hayirsiz ebeveyn gibi gerekcelerden dolay1 isi
birakmak durumunda kalma olasili§it mevcuttur. Bu girisimcilik tiirii,
pekcok probleme gogiis gererek ortaya konulan bu isletmelerin, isletme
dahilinde yahut haricinde isin ehli bir kisiye devredilmesi ya da

satilmasi durumunu kapsar (Top, 2006: 14).

Teknik girisimcilik, Ar-Ge’ye ve bilgiye yatirim yapan iilkelerde sahane
bir sekilde yiliksek derecelerdedir. Bu girisimcilik tiiriinde kurulus
asamasma kadar devam eden arastirma faaliyetleri 5-10 sene gibi
ortalama zamana bedel oldugundan farkli motivasyona ve farkli bir dis
destege gereksinimi olan bir girisimcilik cesididir (Top, 2006: 16).
Yenilik ve farklilik meydana getirme egilimine sahip olan ekonomiler
girisimci ekonomilerdir. Dolayist ile degisim kacinilmazdir. Girisimci
girisimcilik, dinamik olmayan cevrelerde mevcudiyetini ortaya koyan
girisimlerde, istikrarli bir bicimde biiytime biciminde ortaya cikar

(Tikici ve Aksoy, 2009: 19).

Giiniimiize bakildiginda pek cok problemle karst karsiyayiz. Bu
problemlere ¢oziim yolllar1 ararken, cevreci girisimcilik bu

problemlerin icinde gizli ihtimal dahilinde firsatlarin olusabilmesini
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saglayacak bir girisimcilik ¢esididir. Bununla beraber yesil girisimcilik
olarak da lanse edilen bu tiir, bilhassa iiretim y&ntemlerinde

gerceklestirilen degisikliklerle ortaya konabilmektedir (Ersoy vd., 2006:
9). Hali hazirda pazardaki degisimin sonucunda meydana c¢ikan
firsatlar1 fark ederek yahut potansiyel firsatlar1 sezerek, halihazirdaki
veya hedefteki pazara mal ve hizmet gotiirmek niyeti ile ortaya konan
girisimcilik  tiirtidiir.  Firsat  girisimciliginden — gerektigi  kadar
nemalanabilmek icin girisimcinin yeterli bilgi birikiminde ve
becerisinde olmasi gerekir (Tekin, 2004: 3).

Kamu girisimcilik cesidi kamu kisminin miilkiyeti, yonetimi ve kontrolii
g0zetiminde olan ve piyasa mali Ozelligindeki 6zel olan mallar1 ortaya
koyan girisimler olarak ifade edilmektedir. Kamu girisimciligi
ifadesinin dayandig1 esas, kamu kismi tarafindan ortaya konulan ve

genellikle piyasa ekonomisinin ortaya koyabilecegi Ozelliklere sahip

olan 6zel mal ve hizmetlerin ortaya konulmasidir (Biiyiik, 2014: 109).

Yaratic1 girisimcilik, normal ve normal olmayan sartlarda, isgiicii ve
sermaye kaynagini etkili degerlendirerek detaylar1 hesap edebilen,
planlanan, yiriitiilen ve neticeye varilan bir girisimcilik cesididir.
Girisimcilik kavraminin 6zii esasinda bu kategoriyi icerir (Biiytik,

2014: 45).

Sosyal girisimcilik kavrami ilk defa 1990’1 senelerin basinda Anglo-
Amerikan akademi diinyasinda kaygadeger bir yer teskil etmistir.
Girisimcilerin is kurma yahut triinlerini ileriye tasima hususunda

firsatlarin kesfedilmesi, tiriine ve ise konsantresini yansitir (Soysekerci,

2013: 101).
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2.2. Girisimcilik Niyeti

Niyet, kisilerin tutumlarini sekillendirmeye caba gosteren psikolojik bir
icguidiidiir. Bandura’ya gore niyet gelecekte ortaya konulacak seylerin
ya da islerin beyninde ya da hayalindeki gostergesidir. Niyet baska bir
deyisle, inancla davraniglarin, tutumla hareketlerin birbirini etkisi

altina aldig1 ve tetikledigi bir hali gerceklestirir (Top ve Sevencan,

2006:2).

Girisimcilik niyeti, bir kisinin diger kariyer olanaklarmi degil de
cevresindeki potansiyel firsatlart diisiinlip degerlendirmesine olanak
saglayacak bir is kurma, dolayisi ile bir girisim baslatmig olma
hamlesidir. Bu hamle planl, bilingli bir eylem olarak ifade edilir
(Karabey, 2013:3).

Girisimcilik niyeti, bireyin kendi isletmesini ortaya koyma siirecinde
diisiince ve planlarini eyleme doniistiirme ve basariy1 elde edebilmek

amaciyla caba sarf g0stermesi olarak ifade edilir (Sesen vd., 2014:2)
2.3. Girisimcilik Niyetini Etkileyen Faktorler

insan davranmislar1 pek cok faktoriin etkisinde meydana gelmekte ve
sekillenmektedir. Bilhassa, biyolojik yap1 ve bedeni Ozellikler bireyin
dogustan gelen ve kisiligin meydana gelmesinde etki eden faktorler
olurken, toplumun kisiye yiikledigi ve Ogrettigi davranislar ile kisinin
psikolojisinden ve ruhsal yapisindan kaynaklanan davranislar da
kisiligin sekillenmesinde onemli pay sahibi olmaktadir. Bu bakimdan
girisimci kisilerin, kisilik olusumlarinda da, dogustan getirdikleri ve
onlar1 girisimci olmaya sevkeden bircok etken oldugu gibi, ayni
zamanda dis faktorlerin de girisimci kisiligin ortaya ¢ikmasinda etkili

oldugu arastirmalar sonucunda ortaya cikarilmistir (irmis ve Barutcu,
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2012: 3). Bu baglamda girisimci olma nedenleri birka¢ maddede

siralanabilir.

a)Basarma Duygusu: Sahsina ait isi olan girisimci verdigi kararlarin
veya calismalarin sonucundan tamami ile sorumludur. Basar: elde etme
ve kazanma diirtiisiiniin olusturdugu haz kisileri kendi isini yapmaya
cesaretlendirmektedir ( Tomak: 2015: 35).

b)Sayginlik Kazanma Istegi: Toplumlarda daha ¢ok kazanmak arzusu,
bir bireyin kazandig1 ve harcadig1 paranin bagkalar: tarafindan basari
ve deger Olciisii biciminde goriilmesinden dolayidir. lyi bir is ve unvana
sahip olmak, toplum nezlinde girisimcilere verilen deger olarak
degerlendirildiginden, kisilerin sosyal statiilerinde pozitif etkiler
meydana gelir (Bozkurt, 2011: 16).

c)Kar Elde Ftme Istejr isletme kar elde ettigi siirece girisimcinin de
maddi refah diizeyi artacaktir. Eger bir ortaklik soz konusu ise bu
refahlig1 hissesi oraninda temettii dagitimi yoluyla elde edecektir. Lakin
girisimciler i¢in kar elde etme arzusu baslica gaye degildir ( Tomak: 2015:
36).

d)Bagimsizlik  isteji: Kendi isinin  patronlugunu iistlenmek,
bagkalarindan buyruk almamak ve meziyetlerini ortaya koyabilmek her
seyden evvel Ozgirlilk vermektedir. Kisinin kendi isi ve kendi
mutlulugu ugruna aldig1 kararlar1 hayata gecirecek emellerine ulasmasi
motivasyon tedarik edici bir etken olmaktadir (Bozkurt, 2011: 16).

3. Kisilik Ozellikleri Ve Girisimcilik Niyeti ile IIgili Literatiir Taramasi

Calismanin bu boliimiinde, kisilik 6zellikleri ve girisimcilik niyetiyle
ilgili Tiirkiye’de ve yurt disinda yapilmis olan akademik arastirmalar

ve bu calismalardan elde edilen verilere dair bilgiler gosterilecektir.
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3.1.Kisilik Ozellikleriyle ilgili Yapms Caligmalar

Bu kisim Tiirkiye’de ve yurtdisinda yapilmis olan calismalardan

olusmaktadir.

Petrides ve Furnham (2003) yaptig1 arastirma neticesinde, duygusal
zeka Ozellikleri ve mutluluk arasindaki iligkinin incelendigi; mutlulukla
nevrotizmin negatif yonde, disa dontikliik ve deneyime acik olma ile

pozitif yonde iliskili oldugu neticesine varmistir

Ersoy (2006) yaptigr bu arastirmanin neticesinde liderligin, kisinin
kisilik yapisiyla baglantili oldugu ve yoneticilerin kisilik yapilarinin

liderlik davranislari iizerinde etkisinin oldugu neticesine ulagilmistir.

Park ve Antonioni (2007) yaptig1 arastirmada, kisilik ve catisma
konusunun birbiri Ttzerindeki etkisi hiyerarsik regresyon analizi
yonteniyle test edilmis, disadoniik ve uyumluluk kisiligine sahip
Ogrencilerin catigmalart ydnetme yontemlerinin biiyiik kismini

kullandiklar1 neticesine varmistir.

Wood ve Bell (2008) Kisilerarasi catismalar: ¢cdzmede Kkisilik tiplerinin
Onemine dair yapilan calismada, catisma c¢Ozme tarzlari ile
disadoniikliik ve uyumluluk kisilik ozellikleri arasinda anlamli bir iligki

ortaya koymustur.

Bartley ve Scott (2011) yaptig1 bu calismada; ¢ok irkli drneklemde, bas
etme stratejileri ile vicdanlilik ,sorumluluk ve pozitif duygu arasindaki

iliski hakkinda calisilmistir. Arastirma neticesinde, sorumlulugu yiiksek
kisilerin; problem odakli bas etmek ve olumlu duygular1 kullanmak

konusunda ciddi anlamda gelismis kisiler olduklari tespit edilmistir.

Ozer (2013) yaptig1 arastirmada iiniversite dgrencilerinin, psikolojik

saglamlik puanlar ile beg faktor kisilik ozellikleri alt boyutlar1 puanlar:
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arasinda anlamli diizeyde bir iligki olup olmadig: ile alakali analizde;
tiniversite 0grencilerinin psikolojik saglamlik puanlar: ile bes faktor
kisilik  Ozelliklerinden duygusal dengesizlik/nevrotizm puanlari
arasinda negatif yonlii anlaml bir iliski elde edilirken, disadoniikliik,
deneyime aciklik, yumusak bashlik ve sorumluluk alt boyutlar1 arasinda

pozitif yonlii anlamli diizeyde iliskiler saptamistir.

Tirkmen (2013)’in yaptig1 calismada kisilik tiplerinin catismay1
yonetme yontemlerine etkisine dair turizm isletmesi yOneticileri
tizerinde olusturulan bu arastirmada, kisilik tiplerinin c¢atismay1

yonetme yontemleri tizerinde etkili oldugu sonucuna ulasilmistir.

Alan ve Baykal (2018) yaptiklar1 arastirmaya g0re yonetici hemsireler
kendilerini dzdenetimi yiiksek kisilik Ozelligine sahip olarak
gOrmiislerdir. Bes faktor kisilik envanteri faktdr puan ortalamalar:
kisisel ve mesleki ozelliklerle kiyaslandiginda istatistiksel olarak anlamli

farklar tespit edilmistir.

Tan ve Demir (2018) yaptiklar1 calismada, calisma yasaminda
bireylerin kisilik Ozellikleri sanal kaytarma davranislarinin farkl
boyutlarinda farkli etkiler yaratabilmekte ve farkli sonuclar ortaya
koyabildigini saptamislardir. Bu durum Kkisilik Ozelliklerine bagh
oldugu kadar, Orgiitsel davranislarin  niteligine gdre de
degisebilmektedir. Bireylerin kisilik 6zelliklerine gore sanal kaytarma
davranmsinin farklilik gdstermesindeki diger etken de sanal kaytarmanin

iletisim teknolojileri arac ve hizmetlerine odakli olmasidir.
3.2. Girisimcilik Niyetiyle ilgili Yapilan Calismalar

Bu kisim Tiirkiye’de ve yurtdisinda yapilmis olan calismalardan

olusmaktadir.
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Top ve Sevencan (2006) yaptig1 calismada, etnik kimlik/kiiltiir, is
kiiltiirtinden — ayiklandig§1  zaman, Kkisinin girisimcilik niyetlerini
saptamada etkili bir faktdr oldugu ve girisimcilik niyetinin OSl¢tiimii
bakimindan yapilacak bir modelde bu faktoriin ayri1 ve bagimsiz bir
degisken olarak degerlendirilmesinin gerekli oldugu sonucuna

varmistir.

Franco, Haase ve Lautenschlidger (2010) yaptig1 calismada Avrupa’nin
bircok tilkesinde kisilerin girisimcilik egilimleri {izerinde bdlgesel

manada birtakim farkliliklarin oldugu saptanmistir.

Kalkan (2011) yaptign calismada Mehmet Akif Ersoy Universitesine
bagli Zeliha Tolunay Uygulamali isletmecilik ve Teknoloji Yiiksekokulu
ogrencilerinin ankete verdikleri cevaplar neticesinde ulasilan verilerin
analizi sonucu kisisel tutumun, algillanan davranis kontroliiniin ve
demografik etkenlerden cinsiyetin, girisimcilik niyeti lizerinde pozitif

ve dogrudan bir etkisi oldugu saptanmistir.

Cicek ve Durna(2012) yaptig1 calismada Ogrencilerin bazi bireysel
Ozellikleri ile meslek ideallerinden bazilar1 arasinda iligki saptanmistir.
Cinsiyet ve okul basarist ile bazi meslek idealleri arasinda iligki vardir.
Kiz 6grenciler akademisyen olmaya daha fazla egilimlidirler. Meslek
ideallerinden bazilar1 ile girisimcilik niyetlerini etkileyen bazi unsurlar

arasinda iliski saptanmistir.

Karabey (2013) yaptig1 calismada sezgisel diisiinen bireylerin sayisinin
az olmasi bir kisit olusturmakla birlikte, yapilan analizler neticesinde
her iki grup arasinda girisimcilik niyeti ve girisimsel 6z yetkinlik

bakimindan anlamli bir fark olmadig1 neticesine varilmistir.
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Zhang, Duysters ve Cloodt (2013) arastirmada girisimcilik egitiminin
girisimcilik niyetine olan etkisini ortaya cikarmak istemislerdir. Erkek
ogrencilerin ve teknoloji icerikli iiniversitelerden veya teknolojik
gecmisi bulunanlarin girisimcilik niyetinin kadin ve tiniversitelerin
diger alanlarindan olan Ogrencilerden daha fazla oldugu bulgusuna

varilmistir.

Timuroglu ve Cakir (2014) yaptig1 arastirmada, girisimcilik niyetinin
genel risk alma egilimi, sosyal risk alma egilimi, ekonomik risk alma
egilimi ve kariyer riski alma egilimi ile arasinda bir iliskinin olup
olmadigini irdelemek niyetiyle yapilan analizler neticesinde; mevcut
degiskenler arasinda 0,99 Onem seviyesinde bir iliski oldugu

saptanmistir.

Sesen, Soran ve Caymaz (2014) arastirmada, korelasyon analiz verileri
incelendiginde, girisimcilik niyetlerinin biitiin toplumsal kiiltiirel
degerler alt boyutlar1 ve sosyal ag kullanimu ile orta seviyede bir iliski
icerisinde oldugu neticesine varilmistir. Korelasyon sonuglarina gore,
girisimcilik niyeti ile toplulukculuk arasinda ayni dogrultuda bir

iligkinin oldugu saptamistir.

Wong, Ho ve Low (2014) yaptig1 arastirmada tliniversitede organize
edilen girisimcilik egitim programi ile Ogrencilerin girisimcilik
davranmislart arasindaki iliski arastirilmistir. Arastirma neticesinde
girisimcilige yoOnelik egitim programlart Ogrencilerin  girisimcilik
niyetleri tizerinde olumlu bir etkiye sahip oldugu saptanmastir.

Yesilay ve Yavas (2017) yaptiklar1 arastirmada, calismaya katilan
ogrencilerin  girisimcilik niyetlerinin ytiksek oldugu, girisimcilik

konusunda yakin cevrelerinden destek bulabileceklerini diistindiiklerini
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fakat proje gelistirme, is kurma gibi kabiliyetlerde kendilerini yetersiz

gordiikleri saptanmistir.

Ozler vd. (2017) yaptiklar1 calismada, 6z yeterlilik ve i¢ kontrol
odaginin girisimcilik niyeti tizerinde pozitif bir etkiye sahip oldugunu
saptamiglardir. Farkli demografik degiskenlerin girisimcilik niyeti
tizerindeki etkisi incelendginde ise sadece cinsiyet bakimindan

girisimcilik niyetinin farklilagtig1 sonucuna varilmistir.

3.3. Kisilik Ozellikleri ve Girisimcilik Niyetinin Birlikte Ele Alindigi

Calismalar

Koh (1996)’un yaptig1 arastirmada Ogrencilerin girisimci kisilik
Ozelliklerini saptamak amaclanmistir. Calismanin neticesinde, risk alma
egilimi, belirsizlige tolerans ve yenilikcilik Ozelliklerinin girisimci
egilimini  biinyesinde  barindiran  O8rencilerde, barindirmayan

Ogrencilere nazaran daha fazla oldugu sonucuna varilmistir.

Luthje ve Franke (2003)’nin yaptig1 calismada, mithendislik 6grencileri
arasinda girisimcilik niyetinin sebeplerini saptamak ve test etmek
icin,kovaryans yapt modeli kullanmilmistir.  Arastirma, kisilik
Ozelliklerinin serbest meslek tutumu tizerinde yiiksek bir etkiye sahip
oldugunu ve yeni bir girisimde bulunma niyeti ile iliskili oldugunu
ortaya koymaktadir.

Wang ve Wong (2004) yaptig1 arastirmada tiniversite Ogrencilerinin
girisimcilige dair alakalarini nelerin gosterdigini ve seviyesi tlizerinde
calismiglardir. Calisma neticesinde Ogrenciler arasinda girisimcilik
ilgisinin  yiiksek c¢ikmasina ragmen, Ogrencilerin yetersiz isletme
bilgisine sahip olmasi ve risk alma ¢ekincesinin girisimcilik niyetlerini

negatif etkiledigi saptanmigtir.
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Basol, Dursun, Aytac (2011)yaptig1 calismada girisimci 0z yeterlikleri
kapsaminda kiz ve erkek Ogrencilerin genel anlamda yetkinliklerinin
birbirinden farkli olmadig1 saptanmistir. Bu sebeple potansiyel olarak
girisimci olma niyeti olan Ogrencilerin cinsiyet ayrimi gdzetmeksizin
desteklenmesi neticesine varilmaktadir. Arastirmada yapilan regresyon
analizi neticesinde elde edilen Onemli bir sonu¢ da, girisimci 0z
yeterlikleri acisindan en Onemli kisilik tipinin, disadoniik kisilik tipi
olmasidir.

Oren ve Bickes (2011)bu arastirmada elde edilen bulgular 1s181nda,
kisilik Ozellikleri ile girisimcilik Ozellikleri arasinda anlamli bir
biitiinliik oldugu neticesine ulagmistir. Bunun yanisira insanlarin kendi
idealleri ve hedefleri dogrultusunda icap oldugunda diger kisilerle
birlikte hareket etme egiliminde olmalar1 ya da diger kisileri hedeflerine

yonelik kullanma diisiincesi nde olabildikleri goriilmiistiir.

Celik, ince, Bozyigit (2014)’in yaptig1 caligmaya gore ailede ve yakin
cevrede girisimci olmast ile 6grencilerin girisimcilik niyetleri arasinda
anlaml bir iligki ortaya konmustur. Calismadan ¢ikan bir baska sonug,
ailedeki kararlara katilma seviyesi ile girisimcilik niyeti arasinda

anlamli bir iligkinin ortaya konmus olmasidir.

Yiiksel, Cevher, Yiiksel (2015)’in yaptig1 arastirmaya dahil olan
katilimcilar “yenilik¢ilik” ozelliginin bir girisimcide bulunmasi gereken
en temel Ozellik olduguna isaret ederken,“strese karsi dayanma” ise
girisimci de bulunmamas: gereken Ozellik olarak ortaya konmaktadir.
Katilimcilarin girisimcilik Ozellikleri ile cinsiyet degiskeni arasinda

istatistiksel olarak anlamli bir iligki ortaya konmustur.

Uslu (2015)’nun yaptig1 arastirmada Girisimci kisilik 6zelliklerinden

ozgiiven, yenilik¢ilik, basarma ihtiyaci, risk alma ve belirsizlige karsi
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tolerans boyutlarinda erkek oOgrencilerin kiz Ogrencilere gore daha
yiiksek girisimci kisilik Ozelligine sahip olduklar1 ortaya konmustur.
Yapilan arastirmada cinsiyete gOre farkli bulgularin elde edilmesi
mevcut arastirmalarda farkli dlcme araclarinin kullanilmasi, iilkeden
tilkeye farklilik gosteren kiiltiirel faktdrler gibi sebeplerle aciklanabilir.
Girisimci kisilik Ozelliklerinden sadece yenilik¢ilik boyutunda yasa
baglh onemli bir farkliligin oldugu; oteki girisimci kisilik ozellikleri
arasinda ise yasa bagli Onemli bir farkliligin olmadig1 ortaya

konmustur.

4. Universite Ogrencilerinin Kisilik Ozelliklerinin  Girisimcilik

Niyetlerine Etkisi: i.I.B.F Ogrencileri Uzerine Bir Arashirma

Arastirmanin bu kisminda Mersin ili sinirlart igerisinde olan Mersin
Universitesi iktisadi ve idari Bilimler Fakiiltesi dgrencilerinin kisilik
Ozelliklerinin girisimcilik niyetlerine olan etkisinin Olciilmesine dair
yapilan calismanin amaci, dnemi, yontemi ve arastirmadan elde edilen

bulgular mevcuttur.
4.1. Arastirmanin Amaci Ve Onemi

Bu calismada Mersin Universitesi iktisadi ve idari Bilimler Fakiiltesi’nde
okumakta olan dgrencilerin kisilik 6zelliklerinin girisimcilik niyetlerine
olan etkisini ortaya c¢ikarmak temel hedef olarak hedeflenmistir.
Bununla beraber Ogrencilerin demografik Ozelliklerinin girisimcilik
niyetleriyle hangi seviyede bir iligskisinin oldugunu tespit etmek

amaclanmistir.

Girisimcilik Ozelliklerine sahip olan kisiler hem isyerlerinin ya da
isletmelerinin  kazandiklarina, hem de bulunduklar1 cografyanin
iktisadi kazanglarina Oonemli katkilar saglamaktadirlar. Bu nedenle

tilkemizin ekonomik kalkinmasina katki yapma konusunda, girisimcilik
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potansiyeline sahip yurttaglarimizin 6n plana c¢ikarilmasi oldukca
elzemdir. Bu bakimdan girisimcilik niteliklerine sahip olan

vatandaslarimizin  kesfedilmesi ve kendilerindeki bu yeteneklerinin

farkinda olmalar1 dnemlidir.

iste tam da bu noktada gelecegimizin yap1 taslarini olusturacak olan
liniversite  Ogrencilerimiz, biitlin bu ¢alismalarin, calismalarin

yapilmasi, dogru saptamalarda bulunulmasi ve gerekli tesviklerin

sunulmasi hususunda 6nemli bir rol oynamaktadir.

Universite dgrencilerinin kisilik dzelliklerinin tespit edilmesi ve bunun
girisimcilik niyetiyle olan iligskisinin ortaya konulmasi, sadece
tilkemizin bilim havuzuna Onemli katkilar vermekle kalmayacak,
bununla birlikte 6grencilerimizin geleceklerine yon vermesi konusunda
dolayisiyla iilkemizin gelecegine 151k tutulmas: hususunda izlenecek yol

haritasina da katki saglayacaktir.

4.2. Arastirmanin Yontemi
4.2.1. Evren ve Orneklem

Arastirmanin evrenini Mersin Universitesi iktisadi ve idari bilimler
Fakiiltesi Ogrencileri olusturmaktadir. Arastirmanin evreni isletme,
iktisat, maliye, uluslararas: iligkiler ve calisma ekonomisi olmak {izere
toplam 6 bdliimden 2438 3grenciden meydana gelmektedir. Orneklem
metodu olarak kolayda Ornekleme kullamilmistir fakat ankete
katilanlarin sinif ve boliimlerinin orantili dagilmasi amacinda gayret
gOsterilmistir. Arastirma dahilinde toplamda 335 Ogrenci katki
saglamistir. Ogrenciler tarafindan doldurulan anketlerden 15 tanesi
veri eksikliginden dolay1 analizlere dahil edilmezken, toplam 320 anket

tizerinden analizler yapilmistir.

SVAD

2019/1




110

Straftejik Yonetim Arasfirmalar: Dergisi
Journal Of Strategic Management Research
Cilt/Vol.: 2, Sayi/Issue: 1, Yil/Year: 2019, Sayta/Pages: 89-123

4.2.2. Veri Toplama Araglar:

Arastirmada verilerin elde edilebilmesi icin yiiz yilize anket metodu
uygulanmistir. Arastirmanin anketinde veri toplama araci 2 boliimden
meydana gelmektedir. Birinci boliimde Ogrencilerin girisimei kisilik
ozellikleri diizeyini Olcmek hedefi ile KOHun (1996) Hongkong’da
tezsiz yiiksek lisans 0grencileri lizerinde calistig1 ve Bozkurt araciligiyla
2005 yilinda Tiirkce’ye uyarlanan 36 ifadeli “girisimci kisilik
ozellikleri” Olgegi ve Ogrencilerin girisimcilik niyeti diizeyini dlcmek
amactyla Linan ve Chen’in (2009) gelistirmis oldugu, Sesen ve Basim
tarafindan 2012 yilinda Tiirkce gecerlemesi yapilan 6 ifadeli
“girisimcilik niyeti”’0lcegi olmak iizere toplamda 42 ifade yer
almaktadir. ikinci boliimde ise Sgrencilerin demografik Szelliklerini

saptamak amaciyla 17 ifadeli “kisisel sorular” yer almaktadir.
4.3. Arastirmanin Hipotezleri

Bu arastirmada iiniversite Ogrencilerinin kisilik Ozellikleri ile
girisimcilik niyetleri arasindaki iliskiyi belirlemek hedef alinmistir.
Buna gore, girisimci kisilik 6zelliklerinin alt boyutlariin, girisimcilik
niyetiyle olan iligkisinin yonii ve biytikligii saptanmistir. Bununla
beraber 6grencilerin girisimcilik niyeti seviyelerinin kisisel ozelliklerine
g0re farklilik gosterip g0stermediginin incelenmesi ve analiz edilmesi
de 6n goriilmiistiir. Buna uygun sekilde yapilan calismanin hipotezleri
asagidaki gibidir:

HI: Girisimci Kisilik ozelliklerinin girisimcilik niyeti lizerinde anlamli
bir etkisi vardir.

HJa: Girisimci kisilik ozelliklerinden risk almanin girisimcilik niyeti

lizerinde anlamli pir etkisi vardir.
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Hp: Girisimci kisilik 6zelliklerinden yenilikciligin girisimcilik niyeti
lizerinde anlamli pir etkisi vardir.
H]c: Girisimel kisilik ozelliklerinden basarma ihtiyaci duymanin

girisimcilik niyeti iizerinde anlamli bir etkisi vardir.

Hid: Girisimci kisilik Ozelliklerinden kontrol odaginin girisimcilik

niyeti lizerinde anlamli bir etkisi vardir.

HJe: Girisimci kisilik ozelliklerinden belirsizlige foleransin girisimcilik

niyefi tizerinde anlamli bir etkisi vardir.

H2, H3, H4, H5, H6, H7, H8, H9, H10, H11, H12 ve H13: Girisimcilik
niyeti demografik degiskenler itibariyle anlamli bir farklihik

g0stermektedir
4.4. Arastirma Hipotezlerine Iliskin Bulgular

Bu kisimda, arastirmanin konusu dahilinde olusturulan hipotezlerin
test edilmesi amaclanmistir. Hipotezlerde sirasiyla korelasyon,

regresyon, t testi ve anova analizleri uygulanmaistir.

Birinci hipotezde bahsedilen degiskenler arasindaki iligkinin var olup
olmadigini incelemek amaciyla basit korelasyon (brivate corelation)

analizi uygulanmistir.
Girisimci kisilik 6zellikleri ve onun alt boyutlar: ile girisimcilik niyeti
arasimndaki iliskiyi saptamak icin gerceklestirilen basit korelasyon

(brivate corelation) analiz sonuglar: tablo 2’de gosterilmistir:
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Tablo 2: Girisimci Kisilik ve Alt Boyutlariyla Girisimcilik Niyeti Arasindaki Basit
Korelasyon Analizi Sonuclari

1 2 3 4 5 6

Kisilik Ozellikleri -
1.Risk Alma 7623' ~
2.Yenilikgilik 37 8** 21 9** ~

v >
3.Basarma ihtiyac1 ,716** ,288** ,142* -
4. Kontrol Odag1 550" 115 026 222" |
5.Belirsizlik Toleranst | 547** 2237 162" |2777 199" [

v > v v 2
Girisimcilik Niyeti 396" [309" [111" |247 |156" |317

"p<0,05, "p<0,01

Degiskenler aras1 korelasyonlar incelendiginde, girisimci kisilik
ozelliginin girisimcilik niyeti ile pozitif ve orta seviyede bir iliskisi
oldugu gozlenmektedir (r=0,396).Girisimci kisilik ozelliklerinden risk
alma egiliminin girisimcilik niyeti ile pozitif ve diisiik seviyede iligkili
oldugu goriilmektedir (r=0,309). Girisimci kisilik Ozelliklerinden
yenilikeiligin girisimcilik niyeti ile ihmal edilecek bir iligkisi oldugu
goriilmektedir(r=0,111).Girisimci  kisilik  Ozelliklerinden basarma
ihtiyac1 girisimcilik niyeti ile pozitif ve diisiik seviyede iliskili oldugu
gOriilmektedir (r=0,247). Girisimci Kkisilik Ozelliklerinden basarma
ihtiyaci girisimcilik niyeti ile ihmal edilecek bir iligkisi oldugu
gOriilmektedir (r=0,156). Girisimci kisilik Ozelliklerinden belirsizlik
tolerans: girisimcilik niyeti ile pozitif ve diisiik seviyede iligkili oldugu
gOriilmektedir (r=0,317).

Regresyon analizi bagimli bir degisken ile bagimsiz degisken(ler)
arasindaki iliskinin matematiksel bir model ile ifade edilmesidir. Basit
dogrusal regresyon analizinde bir bagimli bir de bagimsiz degisken soz
konusu iken, coklu dogrusal regresyon analizinde ise bir bagimli
degisken ve iki ya da daha fazla bagimsiz degisken vardir (Ural ve Kilig,
2005: 7). Tablo 3.10’da Girisimci kisilik Ozelliklerinin girisimcilik
niyeti lizerindeki etkisine yonelik basit dogrusal regresyon analizi

sonuclar: gosterilmektedir.
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Tablo 3: Girisimci Kisilik Ozelliklerinin Girisimcilik Niyeti Uzerindeki Etkisine
Yonelik Basit Dogrusal Regresyon Analizi Sonuglari

Bagimlh Degisken: Girisimcilik Niyeti
Bag Degisk Standart B | degeri |Anlamhlik (p)| ilgili Hipotez
gimsiz Degisken Kat Sayisi
Kisilik Ozellikleri 0,396 7,693 0,000 H1: Kabul
1.Risk Alma 0,219 3,991 0,000 H1a: Kabul
2.Yenilikcilik 0,010 0,181 0,856 H1b: Red
3.Basarma ihtiyaci 0,106 1,905 0,058 Hlc: Red
4.Kontrol Odag1 0,063 1,180 0,239 H1d: Red
5.Belirsizlik Toleransi 0,224 4,094 0,000 H1e: Kabul
R2=0,154 | F=13,424

p<0,05, "p<0,01

Yapilan regresyon analizinin sonuclarina gore, bagimsiz degisken
durumundaki risk alma, yenilik¢ilik, kontrol odagi, basar: ihtiyaci ve
belirsizlige toleransin bagimli degisken durumundaki “girisimcilik
niyeti” degiskenine ait degisimi %15 oraninda acikladigi
gOriilmektedir.  Modelin  istatistiksel —olarak anlamli  oldugu

goriilmektedir (p<0,01).

Bagimsiz degiskenlerin ana boyutu olan ‘girisimci kisilik 6zelligi’ nin
bagimli degisken olan ‘girisimcilik niyeti’ ne olan etkisi p<0,01
diizeyinde istatistiksel olarak anlamlidir. Bagimsiz degiskenlerinden
‘risk alma’nin, bagimlh degisken ‘girisimcilik niyeti'ne olan etkisi, p <
0,01 diizeyinde istatistiksel olarak anlamhdir.Yine bagimsiz
degiskenlerden olan ‘belirsizlige tolerans’in, girisimcilik niyetine olan
etkisi istatistiksel olarak anlamlidir. Ayrica bu iki bagimsiz degiskenin
bliytikliitk sirasina gdre Dbelirsizlige tolerans($=0,224) ve risk
alma(f=0,219) olmak fiizere girisimcilik niyeti ilizerinde kuvvetli
etkilidir. Diger bagimsiz degiskenler olan yenilik¢ilik, basarma ihtiyaci
ve kontrol odagimin girisimcilik niyetine olan etkisi ise istatistiksel

olarak anlamli degildir.
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Bu durumda H1 (Girisimci kisilik Ozelliklerinin girisimcilik niyeti
lizerinde anlamli bir etkisi vardi), Hla (Girisimci  kisilik
ozelliklerinden risk almanin girisimcilik niyeti iizerinde anlamli bir
etkisi vardiwr) ve Hle (Girisimci kisilik ozelliklerinden belirsizlige
foleransin girisimcilik niyeti iizerinde anlamli bir etkisi vardir)
hipotezleri kabul edilirken, H1b (venilikciligin girisimcilik niyeti
lizerindeki etkisi) ) H1lc (basarma ihtiyacimn girisimcilik niyeti
lizerindeki etkisi) ve HI1d (konfrol odagimn girisimcilik niyeti

lizerindeki etkisi) hipotezleri reddedilmistir.

T testi, iki ortalamanin karsilastirilmasinda kullanilan bir fark analizi
yontemidir. Girisimcilik niyeti ile belirlenmis bazi gruplarin arasinda

yapilmis olan fark analizi sonucu ortaya cikan veriler asagidaki

tablodadir.

Tablo 4: Baz1 Gruplarin ile Girisimcilik Niyetine iligkin T-Testi Sonuc Tablosu

Cinsiyet Basarili Girisimci Basarili Calisan
Ortalama| t p |Ortalama| t p Ort. T p
degeri degeri degeri
344 0,755 | 0451 | 3,52 |2,519|0,012] 3,430,758 | 0,449
Girisimcilik Dersi Isletmecilik Dersi Iflas Eden
Girisimcilik Ortalamalt degerif p |Ortalamalt degerif p | Ort. [tdegeri| p
Niyeti 341 [0,045]/0964| 342 [0442[0,659]3,50] 1,749 0,081
Kendini Girisimci Géren
Ortalama t p
degeri
357 |6,546| 0,00

Tablo 4’de goriildigi gibi, t testinin sonuglarina gore 0,05 anlamlilik
diizeyinde (p), girisimcilik niyetiyle cinsiyet gruplart arasinda anlaml
bir fark yoktur. Dolayisiyla H2 hipotezi reddedilir. Yine tabloyu
inceledigimizde ayni1 sekilde t testinin sonuglarina gore 0,05 anlamlilik
diizeyinde (p) girisimcilik niyetiyle, aile ve yakin cevrede drnek alinan
basarili calisan gruplari, aile ve yakin cevrede iflas eden gruplari,
girisimcilik dersi ve isletmecilik dersi alan gruplar arasinda anlamli bir

fark bulunmamaktadir. Dolayisiyla H9 H10, H11 ve H12 hipotezleri de
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reddedilir. Girisimcilik niyetiyle aile ve yakin cevrede Ornek alinan
basarili girisimci grubu arasinda anlaml bir fark vardir. Dolayisiyla H8
hipotezi kabul edilmistir. Girisimcilik niyetiyle kendini girisimci bir
kisilige sahip gOren gruplar arasinda anlamli bir fark vardir.
Dolayisiyla H13 hipotezi kabul edilir.

Anova  analizi, ikiden fazla grup olan ortalamalarinin
karsilastirilmasinda kullanilan bir fark analizi yontemidir. Girisimcilik
niyeti ile belirlenmis bazi gruplarin arasinda yapilmis olan analiz

sonucu ortaya c¢ikan veriler asagidaki tablolardadir:

Tablo 5: Girisimcilik Niyetiyle Farklilik Gostermeyen Gruplarin Anova Sonug Tablosu

Boyut Grup F P
Girisimcilik Niyeti | Anne Meslegi 1,371 0,244
Baba Meslegi 1,635 0,165
Baba Egitim Durumu 0,669 0,572

"p<0,05, "p<0,01

Tablo 5’de goriildiigii gibi, anova sonuclarina gore 0,05 anlamlilik
diizeyinde (p), girisimcilik niyetiyle soz konusu gruplar arasinda
anlamli bir fark yoktur. Dolayisiyla H3 (Anne meslegi ile girisimcilik
niyeti arasinda anlamli bir fark vardir), H4 (Baba meslegi ile girisimcilik
niyeti arasinda anlamli bir fark vardir) ve U7 (Baba e§itim durumu ile
girisimceilik  niyeti arasinda anlamili bir fark vardir) hipotezleri

reddedilir.

Tablo 6: Girisimcilik Niyetiyle Farklilik Gésteren Gruplarin Anova SonugTablosu

Boyut Grup
IAnne Egitim X S8 F P
Durumu
Okuma- yazma yok|39 3,735 10,889

o ilkSgretim 173 3421 0,823 3,255 (0,022

Girisimcilik

Niyeti 11156.3 . 33 3,248 0,777
Universite 20 3,341 0,799
Aile Geliri N X SS F P
Asgari U. veya Alti [39 3,6026 1,007
1301-2500 121 3,4697 (0,870 [5,484 0,001
2501-5000 127 3,2021 10,682
5001 ve {istii 33 3,7323 10,772

*9<0,05, "p<0,01
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Tablo 6’da gorildiigii gibi, anova sonucglarina gdre 0,05 anlamlilik
diizeyinde (p), girisimcilik niyetiyle soz konusu gruplar arasinda
anlamli bir fark vardir. Analize sonuglarina gdére okuma yazma
bilmeyen grubun girisimcilik diizeyi, lise mezunu grubunun
girisimcilik diizeyinden daha ytiksektir. Dolayisiyla H6 (Anne egitim
durumu ile girisimcilik niyeti arasinda anlamli bir fark vardir)
hipotezleri kabul edilir. Yine analiz sonuglarina gére hem asgari ticret
ve altinda geliri olan grubun, hem geliri 1300-~2500 araliginda olan
grubun, hem de geliri 5001 ve iistiinde olan grubun girisimcilik niyeti
diizeyi daha ytiiksektir. Dolayisiyla H5 (Aile geliri ile girisimcilik niyeti
arasmda anlamli bir fark vardir) hipotezi kabul edilir.

Tablo 7: Arastirma Kapsaminda Olusturulan Hipotezlerin Kabul/Red Durumlari

NO [HIPOTEZ SONUC

H1 [Kisilik dzelliklerinin girigimcilik niyeti iizerinde anlaml bir etkisiKabul
vardar.

HZ |Girisimcilik niyeti cinsiyete gdre anlamli  bir  farkhilikRed
g0Ostermektedir.

H3 |Girisimcilik niyeti anne meslegine gdre anlamli bir farklilik|Red
gOstermektedir.

H4 |Girigsimcilik niyeti baba meslegine gore anlamli bir farklilik|Red
gOstermektedir

H5 |Girisimcilik niyeti aile gelirine gOre anlamli bir farklilikKabul
g0stermektedir.

H6 |Girisimcilik niyeti anne egitim durumuna gére anlamh bir farklilik Kabul
gOstermektedir

H7 |Girisimcilik niyeti baba egitim durumuna gdre anlamli bir farklilik|Red
0stermektedir

H8 (Girisimcilik niyeti aile ve yakin gevrede drnek alinan basarihi birKabul
girisimci birisi olmasi durumuna goére anlamh bir farkhilik
g0stermektedir
H9  |Girisimcilik niyeti aile ve yakin cevrede &rnek alinan basarili biRed
calisan birisi olmasi durumuna gore anlamlh bir farklilig
g0stermektedir.
HI10 |Girigimcilik niyeti aile ve yakin cevrede iflas eden birisi olmasiRed
durumuna gore anlaml bir farklilik gdstermektedir.
HI1 |Girigimcilik niyeti girisimcilik dersi almis olma durumuna goreRed
anlaml bir farklilik gostermektedir.

H12 |Girisimcilik niyeti isletmecilik dersi almis olma durumuna gorelRed
anlamli bir farklilik géstermektedir.

H13 |Girisimcilik niyeti kendini girisimci bir kisilige sahip olarak gérme/Kabul
durumuna gore anlaml bir farkliik géstermektedir.




GENCAY ve DOVEN / GENCAY and DOVEN

Sonu¢ Ve Oneriler

Rekabetin global bir goriiniim kazanarak orgiit ve uluslarla birlikte

bireyleri de dahil ettigi giinlimiizde, gerek Orgiitsel ve bireysel gerekse
milli varlig1 etkin bir bicimde devam ettirebilmek, oncelikle yiiksek bir
girisimcilik potansiyeline sahip olmay1 sonrasinda ise bu potansiyeli

etkili bir bicimde degerlendirebilmeyi gerektirmektedir.

Girisimcilik, kisilik 6zelliklerinden ve gevresel etmenlerden etkilenen ve
onlarin bicimlendirmesiyle ortaya c¢ikan bir siirectir. Bu nedenle gerek

kisilerin yetistikleri ve gelistikleri ortamin, gerekse bireylerin iginde
yasadiklar1 cevrenin girisimcilik niyetini ortaya cikarici, gelistirici ve
Ozendirici bir sekilde dizayn edilmesi gerekmektedir. Bu meydana

getirilebildigi taktirde gelecege daha giivenle bakilabilecektir.

Mersin Universitesi iktisadi ve idari Bilimler Fakiiltesi dgrencileri
tizerinde yapilan bu calismanin bulgularina gore kisilik ozellikleri ile
girisimcilik niyeti arasinda bir iliski s6z konusudur. Kisilik, her zaman
net olarak aydinlatilamamis bir alanda olsa da kisiligin tlizerinde etkin

olan dgeler bilinmektedir.

Bu calismada elde edilen bulgular sonucunda girisimcilik niyeti ile
girisimei  kigilik Ozellikleri arasinda anlamli bir bitiinliik oldugu
kanaatine varilmistir. Yapilan benzer calismalarda oldugu ve
beklenildigi gibi, yapilan arastirmada girisimci “kisilik ozellikleri’nin,
girisimcilik niyeti Uizerinde etkili oldugu sonucuna ulasimistir. Bu
sonucun, kisilik Ozelliklerinin, girisimcilik ruhunu ortaya c¢ikaran

Onemli bir etken oldugu cikarimini biraz daha percinledigi sdylenebilir.
Girisimci kisilik Ozelliklerinden 7isk alma e§ilimi’nin, yapilan diger
aragtirmalarda oldugu gibi bu arastirmada da girisimcilik niyeti

tizerinde yiiksek bir etkiye sahip oldugu sonucu tespit edilmistir. Risk
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faktoriiniin girisimcilikte cok dnemli ve etkili bir yer tegkil etmesinden
dolay1 bu sonuc¢ beklenen bir sonuc olarak goriilmiistiir. Bir diger
girisimci  kisilik  Ozelligi olan “yenilik¢cilik’in  girisimcilik niyeti
iizerindeki etkisinin sonuclari, yapilan benzer arastirmalarm (Ornegin
Uslu (2015) ) tersine beklenildigi gibi cikmamistir dolayisi ile calisma
neticesinde bir etki s6z konusu degildir. Yine bir baska 6zellik olan
“basarma ihtiyact’ nin, diger arastirmalarin tersine cok az bir farkla
girisimcilik niyeti iizerinde bir etkisinin olmadig1 neticesine varilmistir.
Bu sonucun diger calismalardan farkli olarak c¢ikmasinin sebebi,
girisimcilik niyetine etki eden baska motivasyonlarin varlig: olabilir. Bir
diger ozellik olan ‘’kontrol odadr’ nin da diger arastirmalarin(Ornegin
Sesen ve Basim(2012)) tersine girisimcilik niyetine bir etkisi olmadigi
neticesi gOriilmektedir. Kisilik Ozelliklerinden sonuncusu olan ¢
belirsizlige folerans’in girisimcilik niyetine olan etkisi ise beklenildigi

ve diger arastirmalarda(Ornegin Koh (1996)) oldugu g<ibi anlaml
cikmustir.

Demografik sorular iizerinde yapilan fark analizleri neticesinde,

yapilan benzer arastirmalarin tersine (Ornegin Uslu (2015)) cinsiyetin
girisimcilik niyeti ile arasinda anlamli bir farkin olmadig1 neticesine
varilmistir. Anne ve babanin mesleklerinin, dzellikle de baba mesleginin
beklenildiginin ve bazi yapilmis arastirmalarin(Ornegin  Yiiksel,
Cevher, Yiiksel (2015)) aksine girisimcilik niyetiyle arasinda anlamli
bir fark yoktur. Aile geliri ile girisimcilik niyeti arasinda anlamli bir
fark ortaya cikmustir. Bu diger arastirmalarda da (Ornegin Sesen ve
Basim(2012)) oldugu gibi beklenen bir neticedir. Babanin egitim
durumu ile girisimcilik niyeti arasinda bir anlamli farkin ortaya
citkmamasi neticesi diger arastirmalarda da aymi sekilde meydana

cikarken, annenin e§itim durumu ile girisimcilik niyeti arasinda diger
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calismalarin tersine anlaml bir fark ortaya cikmistir. Aile ve yakin
cevrede basarili bir girisimci olmasi ile girisimcilik niyeti arasinda
beklenildigi ve benzer calismalarda da(Ornegin Celik, ince, Bozyigit
(2014)) oldugu gibi anlamli bir fark ortaya cikmistir. Aile ve yakin
cevrede basarili bir calisan olmasi ile girisimcilik niyeti arasinda ise
anlamli bir fark ortaya cikmamistir. Diger arastirmalarda ayni
bulgular1 ortaya koyan sonuc ise aile ve yakin cevrede iflas eden birinin

olmasi ile girisimcilik niyeti arasinda bir farkin olmamasidir. Ortaya
konulan baska bir netice ise, girisimcilik dersi almis olmak ve
sletmecilik dersi almis olmak ile girisimcilik niyeti arasinda benzer
calismalarm bir boliimiiniin(Ornegin irmis ve Barutcu (2012)) tersine
fark yoktur. Ve son olarak diger arastirmalarda da oldugu(Ornegin
irmis ve Barutcu (2012)) ve beklenildigi gibi kendini girisimci bir
kisilige sahip olarak gormekle girisimcilik niyeti arasinda anlamlh bir

fark ortaya cikmuistir.

Bu calisma, Mersin Universitesi’nin iktisadi ve idari Bilimler Fakiiltesi’
nin Ogrencilerinin katilimiyla yapilmistir. Calismanin amacina yonelik
Onemli sonuglar ortaya konmustur. Bundan sonra gerceklestirilecek
benzer arastirmalar, sadece mevcut fakiiltede degil, liniversite sinirlari
dahilindeki tiim fakiiltelerde gerceklestirilebilir. Boylece Orneklem
genigletilerek hem daha gercekgi bir netice ortaya konulabilir, hem de
fakiilteler arasi olusabilecek farkliliklar degerlendirilebilir. Dahast,
Ornekleme miilakat yapilabilecek girisimciler de dahil edilerek hem
girisimciler ve potansiyel girisimcilerin  degerleri bir arada
degerlendirilebilir hem de nicel metotlarla yapilan bu arastirma nitel

metotlarla de desteklenebilir.

Yailan bu calisma neticesinde girisimcilik niyeti aile ve yakin gevrede

ornek alinan basarili bir girisimci birisi olmasi durumuna gore anlaml
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bir farklilik gostermektedir Her biri birer potansiyel girisimci adayi
olan tiniversite Ogrencilerinin girisimci kisilik yonlerini gelistirmek
adina, fakiilte siralarinda gordiikleri girisimcilik ve benzeri derslerin
yaninda, Onde gelen girisimciler tarafindan bizzat tecriibelerini
aktarabilecegi egitimler de organize edilebilir. Dahasi Ogrencilerin
girisimcilerle birlikte uygulamalara bizzat sahit olabilecekleri bir staj ve
benzeri faaliyetler organize edilebilir. Boylece girisimci potansiyeli olan

Ogrencilere hem girisimcilik refleksleri hem de kariyer firsatlari

kazandirilabilir.

Tiim Diinya’da iilkelerin kalkinmasinda ve ilerlemesinde cok kritik bir
pay sahibi olan girisimcilik, programli ve verimli bir sekilde egitimi
verilmesi gereken bir olgudur. Bu nedenle Ogrencileri girisimcilige
yonlendirmede ve  gelecegin  girisimcilerinin  yetistirilmesinde
akademisyenlere ve dnde gelen basarili girisimcilere ozellikle de egitim
acisindan 6nemli gorevler diismektedir. Bunun yani sira Ogrencilerin

kendilerine rol model olarak gordiikleri aile ve yakin cevre bireyleri de
bu konuda gerek maddi gerekse manevi Onemli bir misyon

devralmaldirlar. Zira yarmmin Giiglii Tirkiye’sinin mihenk taglarini

girisimci potansiyelini barindiran bu gencler meydana getireceklerdir.
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