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Dijital Oyun Bagimhihgina Iliskin Farkindalik Ol¢egi (DOBIFO): Gegerlik ve Giivenirlik

Calismasi

Géniil Tekkursun Demir!" "', Halil ibrahim Cicioglu®

1Gazi Universitesi, Ankara, Tiirkiye

Orijinal Makale
Gonderi Tarihi: 06.04.2020 Kabul tarihi: 17.05.2020 Online yaym: 30.06.2020

Oz

Aragtirmada dijital oyun bagimliligina iligkin farkindalik diizeyini 6lgen gegerli ve giivenilir 6lgme aracinin gelistirilmesi
amaglanmustir. Calisma grubuna dijital oyun oynayan, X, Y ve Z kusaklarini temsil eden 18-43 yas grubundan 431 kisi
katilmigtir. Arastirmada 6lgegin yapisinin ortaya konmasi ve dogrulanmasi amaciyla A¢imlayict ve Dogrulayici Faktdr Analizi,
madde analizi, glivenirlik ve test tekrar test analizleri yapilmigtir. Yapilan analizler sonucunda faktor yiikleri .51 ve .79 arasinda
olan 12 maddeli 2 faktorlii 6lgme araci elde edilmistir. Bu faktorler Icsel Farkindalik (IF) ve Digsal Farkindalik (DF)tir.
Ozdegeri 5.31 olan IF faktorii toplam varyansin % 44.29’unu agiklamakta ve 5 maddeden olusmaktadir. Ozdegeri 1.28 olan DF
alt faktorii toplam varyansin % 10.65’ini agiklamakta ve 7 maddeden olusmaktadir. DOBIFO’niin dogrulayici faktor analizi
sonuglarinda; elde edilen uyum indeksi degerleri, yeterli ve kabul edilebilir aralikta bulunmustur. Alt-iist grup ortalamalari farki
anlamli, madde toplam korelasyonuna ait degerlerin .50 ile .76 arasinda oldugu saptanmistir. Aragtirmanin sonucunda Dijital
Oyun Bagimliligina iliskin Farkindalik Olgegi’nin gegerli ve giivenilir bir 6lgme araci oldugu saptanmustir.

Anahtar Kelimeler: Dijital oyun bagimliligi, Farkindalik, Dijital oyun bagimlihig farkindahgi, Olgek gelistirme.

Awareness of Digital Game Addiction Scale (ADGAS): Validity and Reliability Study

Abstract

The aim of the study is to develop a valid and reliable measurement tool that measures the level of awareness about digital game
addiction. 431 people from the 18-43 age group representing the X, Y and Z generations playing digital games participated in the
study group. Exploratory and Confirmatory Factor Analysis, item analysis, reliability, test-retest analyses were carried out to
reveal and verify the structure of the study. As a result of the analysis done, 2-factor measurement tool with factor loads between
.51 and .79, which consists of 12 items, was obtained. These factors are Internal Awareness (1A) and External Awareness (EA).
The 1A factor, whose eigenvalue is 5.31, explains 44.29% of the total variance and consists of 5 items. EA sub-factor, whose
eigenvalue is 1.28, explains 10.65% of the total variance and consists of 7 items. In the confirmatory factor analysis results of
ADGAS, the obtained fit index values were found to be in an adequate and acceptable range. It was determined that the
difference between the upper and lower group means was significant and the values of the item total correlation were between .50
and .76. As a result of the research, it was determined that the Awareness of Digital Game Addiction Scale is a valid and reliable
measurement tool.

Key Words: Digital game addiction, Awareness, Awareness of digital game addiction, Scale development.
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GIRIS

Oyun, bazen belli kurallar ¢ergevesinde, bazen de kural olmaksizin gelisen eglenme aracidir.
Sokak oyunlar1 olarak da adlandirilan oyun, bireyin eglenerck 6grenmesini saglayan, zihinsel ve
fiziksel yetenekleri arttiran, fiziksel aktivitelerden olugur. Glinden gune bu sokak oyunlarinin
yerini telefon, bilgisayar gibi elektronik cihazlarla i¢ mekanlarda hareketli ve hareketsiz olarak
oynananan dijital oyunlar almaktadir.

X, Y ve Z kusagi olarak gruplandirilan yas grubundaki ¢ogu kisiye hitap eden dijital oyunlara
ragbet glin gectikce artmaktadir. Cagimizda dogum yillarina gore bireyler X, Y ve Z kusagi
olarak 3 gruba ayrilmaktadir. X kusagi 1964 -1980 tarihleri arasinda doganlari, y kusagi 1981-
1999 tarihleri arasinda doganlar1 ve Z kusagi 2001 tarihi itibariyle doganlar1 temsil etmektedir
(Twenge, Campbell, Hoffman ve Lance, 2010). Bu U¢ kusak tarafindan oynanan dijital oyunlar,
teknolojik cihazlar araciligi ile belirli gorev, kazanma yenilme gibi rekabet igeren, amag ve
sonuclart olan ¢ekigsmeli oyunlar olarak adlandirilmaktadir (Deterding, Khaled, Nacke ve Dixon,
2011). Dijital oyunlar aracilig: ile bireyler giiniimiizde stres atarak, dijital oyun ile iletisim
becerileri ve takim ruhu kazanmaktadir (Fuchs, 2008). Bireylerin kafa dagitma ve eglenme
istegi, ¢evreden uzaklasma istegi ve gevre ile iletisimsizlik, sokak oyun alanlarinin daralmasi
dijital oyunlarin tercih edilme sikligini arttirmistir (Chiu, Lee ve Huang, 2004; Chou ve Tsai,
2007; Demir ve Hazar, 2018; Demir ve Bozkurt, 2019; Gentile 2009; Griffiths ve Meredith,
2009). Hatta guniimuzde spor organizasyonlari altinda yerini alan ve dijital bir oyun olan espor,
giiniimiizde milyonlarca oyuncu ve izleyiciye ulagsmistir (Hamari ve Sjoblom, 2017).

Dijital oyunlarm, dijital oyun oynayanlar lizerinde olumlu ve olumsuz etkilerinin oldugu
bilinmektedir (Aydogdu-Karaaslan, 2015; Mustafaoglu ve Yasaci, 2018; Namli ve Demir, 2020).
Ornegin stratejik diisiinme, iletisim, is birligi, duygusal agidan bosalma (Green ve Bavelier,
2003), hizli karar verme, dikkat gibi yetenekleri arttirsa da, hareketsizlikten kaynaklanan obezite,
dolagim sistemi bozuklugu, kas agrisi, beslenme bozuklugu gibi olumsuz sonuglar dogurmakta
ve spora olan ilgiyi azaltmaktadir (Namli ve Demir, 2020). Dijital oyunlar, oyun basinda fazla
zaman geg¢irme, oyun oynama siiresini kontrol edememe, sosyal yasamda degisime ugrayip
stirekli oyun hamlelerini diisiinme gibi problemlere neden oldugunda, dijital oyun bagimlilig adi
altinda bireye zarar vermektedir (Griffiths, Davies ve Chappell, 2004; Ogel, 2012; Young, 2009).
Dijital oyun bagimliligi, dijital oyunlarin asir1 ve kontrolsiiz kullanimi (Charlton ve Danforth,
2007, Griisser, Thalemann ve Griffiths, 2007) ve bu durumun bireyin sosyal, duygusal gelisimi
acisindan sorun yaratmasidir (Chiu vd., 2004; Chou ve Ting, 2003; Desai, Krishnan-Sarin,
Cavallo, ve Potenza, 2010; Ko, Yen, Chen, Chen ve Yen, 2005; Lemmens, Valkenburg ve Peter,
2011; Ng ve Wiemer-Hastings, 2005; Wan ve Chiou 2006). Bagimli olan birey genellikle
bagiml oldugunu fark etmez veya ge¢ fark eder. Bu nedenle dijital oyun bagimhilig: gizli bir
stire¢ i¢inde gelisir (Glinlig, 2009). Fakat dijital oyun bagimmliliginin, takintili olarak oyun
oynama (Grisser vd., 2007), uyku diizeninde ve saglikli beslenme aligkanliginda bozulma,
sosyal yasami thmal etme gibi bazi1 belirgin 6zellikleri vardir (Young, 2009). Giinlimiizde Diinya
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Saglik Orgiitii dijital oyun bagimliligimi, ruhsal saglik problemi iceren bir hastalik olarak kabul
etmistir. Fakat bireylerin bunun bir hastalik oldugunu fark etmesi, oyun oynama saatini kontrol
etmesi ve asirt oyun oynayip oynamadigimi fark etmesi i¢in dijital oyun bagimlilifina iliskin
farkindaliginin olmasi gerekmektedir.

Farkindalik, kisinin i¢sel ve digsal algilamadan kaynaklanan tecriibelerinin tesiri ile var olan
durumlara, gerceklige yonelten bir siirectir (Brown ve Ryan, 2003). Farkindalik duyussal yonden
hissedilen duygunun anlamlandirilmasi, bu duygularin algilanmasindaki artistir (Chambers,
Gullone ve Allen, 2009). Ford’a (2016) gore farkindalik yargi veya beklenti olmaksizin ortaya
cikan, bireyin dikkatini yasanan zaman dilimine yonlendirmeyi iceren dikkat diizenleme
dizisidir. Farkinda olma (awareness), bireyin kendi i¢ sesini ve dissal ¢evresini diizenli olarak
gozlemleyen; farkindalifin arka bahgesinin olgunlasmasini saglayan bir radar gorevi goriir
(Brown ve Ryan, 2003). Farkindalik bireyin i¢inde bulundugu durumu kabullenme ve anlamasini
icerir (Baer, 2003; Bishop vd., 2004; Brown, Ryan ve Creswell, 2007; Leary ve Tate, 2007,
Shapiro, Carlson, Astin ve Freedman, 2006; Verplanken ve Fisher, 2014). Farkindalik kiginin,
biitiin duyussal cer¢evede yasadigi anit anlamlandirmasi, bilgiden haberdar olmasi ve anlamasi
gereken duruma dikkat ederek hassasiyet gostermesidir (ilhan ve Esentiirk, 2015). Farkindalik,
bireyin yasanilan andaki duruma yonelik gozlemlerini igerir. Bireyin gozlemleri dogrultusunda,
yasanilan andaki durumu algilamasi, bunu onyargisiz sekilde i¢sel ve dissal agidan kabul etme
diizeyi, farkindalik esiginin belirleyicisidir. Bireylerin tutumu ile davraniglar arasindaki iligkiyi
etkileyen ana unsurlardan biri farkindaliktir. Farkindalik bireyi zaman dongiisii iginde dogru
tutum ve davraniga yonlendirmektedir.

Literatiirdeki aragtirmalar, yiiksek farkindalik diizeyinin tutum ile davranis iliskisini pekistirerek
giiclendirdigini gostermektedir (Hutton ve Baumeister, 1992). Bunun i¢in X, Y ve Z kusagindaki
dijital oyun oynayan bireylerin, dijital oyun bagimliligina yonelik farkindaliklarinin saptanmasi,
bireylerin davranis degisikliginin baglamas igin tetikleyici bir unsurdur. Bu baglamda bireylerin
saglikli yasam bi¢imi davraniglar1 kazanmasinda, fiziksel, duyussal, zihinsel ve sosyal acidan iyi
olma durumunun korunmasinda, dijital oyun bagimliligi yiiziinden yasanabilecek sorunlarin
onlenmesinde “dijital oyun bagimliligma iligkin farkindalik” Onemlidir. Buna gore bu
arastirmada, Dijital Oyun Bagimliligina Iliskin Farkindalik Olgegi’nin gegerli ve guvenilir
sekilde gelistirilmesi amaglanmistir.

YONTEM

Calisma Grubu

Oncelikle arastirmada Dijital Oyun Bagimlihgma Iliskin Farkindalik Olgegi’nin madde
havuzunun olusturulmas i¢in goniilliilik ilkesi dogrultusunda dijital oyun oynayan 41 (28 erkek,
13 kadin) katilimeiyla ¢alisiimistir. Katilimeilarin 15’1 X kusagindan (1964 -1980 dogumlular),
17°s1 Y kusagindan (1981-1999 dogumlular) ve 19’u ise Z kusagindan (2001 tarihi itibariyle
doganlar) se¢ilmistir. Bu baglamda yeni katilimcilardan yeni goriislere ulasilamadigi igin, birinci
caligma grubu 41 kisi ile sinirlandirilmistir. Katilimcilarin yas1 18 ile 43 arasinda degismektedir.
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Arastirmanin ikinci ¢aligma grubuna dijtal oyun oynayan 291 katilimci katilmistir. Fakat 6zensiz
doldurulan ve hatali olan 14 veri ¢alisma dis1 birakilarak, arastirmaya 277 katilimcinin verisi
dahil edilmistir. Katilimcilarin 81’1 X kusagindan (32 kadin, 49 erkek), 103’1 Y kusagindan (40
kadin, 63 erkek) ve 93’1, Z kusagindan (40 kadin, 53 erkek) olusmaktadir. Ayrica Kline (2005)
Olcegin yapisinin ortaya konabilmesi i¢in 200 kisilik katilimcinin yeterli oldugu goriisiindedir.
Katilimcilara oyun oynadiklari sitede, yayinlanan ankete samimi sekilde cevap vermeleri
karsiliginda, ¢ekilis yolu ile 6diil (150 TL tutarinda arzu edilen kupa, zirh, ekipman vb.)
verilmistir. Literatiir incelendiginde ¢alisma grubunun, gelistirilen 6l¢ek madde sayisinin bes kati
kadar olmasi gerektigine dair goriisler yer almaktadir (Balc1, 2005; Buyukoztirk vd., 2012; Pett,
Lackey ve Sullivan, 2003; Tavsancil, 2014; Tezbasaran, 2008). DOBIFO niin Dogrulayici Faktor
Analizi ve test tekrar test analizinin yapilmasi i¢in tigiincii ¢alisma grubuna dijital oyun oynayan
X, Y ve Z kusagindan 113 kisi katilmigtir. Bu baglamda katilimcilarin 30’u X kusagindan (12
kadin, 18 erkek), 41’1 Y kusagindan (18 kadin, 23 erkek) ve 42’si, Z kusagindan (20 kadin, 22
erkek) olugmaktadir. X, Y ve Z kusagindaki katilimcilara ¢evrimigi olduklart oyun sitesinde
yayinlanan ankete samimi sekilde cevap vermeleri karsiliginda, g¢ekilis yoluyla 6dil (70 TL
tutarinda arzu edilen kupa, zirh, ekipman vb.) verilmistir. Bu baglamda arastirmanin birinci
calisma grubuna 41, ikinci ¢alisma grubuna 277, {i¢iincii ¢aligma grubuna 113 olmak {izere
toplam 431 kisi katilmistir. Katilimeilar ¢alisma Oncesi bilgilendirilmis olup, goniillii onam
formu katilimcilara sunulmustur. Arastirmada galisma gruplarinin segiminde 6lgUt 6rneklemeden
yararlanilmistir. Olgiit 6rnekleme, nceden belirlenmis bir dizi 6lgiitii karsilayan durumlarin
calisiimasidir. Olgiit ya da odlgiitler arastirmaci tarafindan olusturulabilir (Yildirim ve Simsek,
2013).

DOBIFO’niin Gelistirilme Basamaklari

Bu arastirmada, DOBIFO’niin hazirlik asamasinda ilk olarak literatiirde (Balci, 2005; Karasar,
2014; Tavsancil, 2014; Tezbasaran, 2008; Tezci, 2016) belirtilen dlgek gelistirme basamaklari
dikkate alinmistir. Bu basamaklar 6lgek maddelerine ait madde havuzunun olusturulmasi, uzman
goriisliniin alinmasi, 6n uygulama yaparak gecerlik ve giivenirlik caligmasi olarak ifade
edilmektedir.

Madde Havuzunun Olusturulmasi

Oncelikle dlgekte kullanilacak olan “farkindalik” 6zelligi ile ilgili alanyazin taranmgtir. Ciinkii
Olcek gelistirme ¢alismalarinda ilk olarak ol¢iilmek istenen 6zelligin kuramsal yapisi ve kuram
dogrultusunda 6zelligin alt boyutlarinin arastirilmasi gerekmektedir (Erkus, 2011). Bu baglamda
farkindalik 6zelliginin kurami, tanimi ve alanyazindaki farkindalik dlgekleri (Atalay vd., 2017;
Carlson ve Brown, 2005; Esentas, Isikgdz, Giizel ve Ozbey, 2018; ilhan ve Esentiirk, 2015;
Kinay, 2003; Sahin ve Yenigeri, 2015; Kuzucu, 2016) ile farkindalik kavramina yonelik yapilan
arastirmalar (Furley, Memmert ve Heller, 2010; Karakale, 2012; Kemeg, Demir ve Kog, 2018;
Kirimoglu vd., 2016; Tindal, 2003) taranmistir. Brown ve Ryan (2003) farkindaligi bireyin kendi
i¢c sesini anlamasii saglayan igsel farkindalik ve dissal ¢evresini diizenli olarak gdzlemleyip
anlamasini saglayan digsal farkindalik olarak belirtmistir. Bu baglamda madde havuzu Brown ve
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Ryan’in (2003) farkindalik tanimi ve 41 dijital oyun oynayan katilimcinin katildigi nitel
goriismelerden olusturulmustur. Calismanin nitel asamasinda yar1 yapilandirilmis gériisme formu
hazirlanmistir. Yar1 yapilandirilmig goriisme formunda “dijital oyun bagimliligi nedir?”, “dijital
oyunlart oynama nedenleriniz nelerdir?”, “oyun oynayan kisiye etkisi var midir?”, “ruhsal a¢idan
oyuncu iizerine etkisi var midir?”, “fiziksel agidan oyuncu iizerine etkisi var midir?”, “zihinsel
acidan oyuncu iizerine etkisi var midir?”, “sosyal agidan oyuncu iizerine etkisi var midir?”
sorular1 yer almaktadir. Yart yapilandirilmis goriisme formundaki sorularin katilimeilara
yoneltilmesindeki amag, dijital oyun bagimliligina iliskin farkindaliklarin1 anlamak, onlarin ig
diinyasina girmek ve bakis agisini anlamaktir (Patton, 2001). Yapilan literatiir incelemesi ve nitel
gorliismeler sonunda dijital oyun bagimliligina iliskin farkindalig: ifade edebilecegi diisiiniilen
kavramlar derlenerek 48 maddelik bir madde havuzu ile denemelik 6l¢ek olusturulmustur.

Uzman Goriisiine Basvurma

Denemelik 6l¢egin kapsam gecerliligi i¢in uzman goriislerine basvurulmustur. Kapsam gecerligi,
gelistirilen Ol¢egin ve Olgekte yer alan her bir maddenin amaca ne derecede hizmet ettiginin
degerlendirilmesidir (Karasar, 2014). Arastirmaci tarafindan hazirlanan denemelik olgek 7
uzman tarafindan degerlendirilmistir. Erkus’a (2011) gore 6l¢ek gelistirme ¢aligmalarinda madde
havuzunun 5 uzman goriisiine sunulmasi yeterli goriilmektedir. Bu baglamda denemelik 6lgek,
Gazi Universitesi Spor Bilimleri Fakiiltesi Beden Egitimi ve Spor Ogretmenligi Béliimiinde
gbrev yapan iki profosor, bir dogent, Olgme ve Degerlendirme alanindan bir profesér, bir
arastirma gorevlisi ve Tiirk Dili ve Edebiyat1 alanindan bir dogent, Nigde Omer Halisdemir
Universitesi Beden Egitimi ve Spor Yiiksekokulu'ndan bir dogent tarafindan &lgme-
degerlendirme ilkelerine uygunluk ve dilbilgisi, anlasilabilirlik bakimindan incelenmistir. Madde
havuzunda yer alan her bir maddenin yanina uygun, uygun degil, diizeltilmeli kutucuklar
olusturularak madde havuzu uzman goriisiine sunulmustur. Uzman goriisii alinmasindaki amag
kapsam gegerliliginin saglanmasidir. Kapsam gegerliligi 6l¢ekteki her bir maddenin 6l¢tilmek
istenen tutum ozelligine uygun olup olmadiginin “uzman goriisiiyle” ortaya konmasidir (Kline,
2005). Uzman gorisleri dogrultusunda diger maddelerle benzer anlam tasiyan, anlatim
bozuklugu iceren 6 madde ¢ikarilmis ve bazi maddelerdeki ifadeler yeniden diizenlenerek 42
maddelik denemelik &lgek hazirlanmistir. Olgek maddelerinin 6n degerlendirmesinin ardindan
diizenlemeler tekrar uzman goériisline sunulmustur.

On Uygulama

Denemelik 6lgek genis calisma grubuna uygulanmadan anlasilmayan ifadelerin olup olmadigin
saptamak icin 23 dijital oyun oyuncusuna uygulanmistir. Bu uygulama sonucu anlagilmayan 2
madde denemelik 6l¢ekten ¢ikarilmistir. Daha sonra 40 maddelik denemelik 6l¢ek dijital oyun
oynayanlara internet {izerinden uygulanmigtir. Daha sonra toplanan verilere yapr gegerligi ve
giivenirlik analizleri yapilmistir.
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BULGULAR

DOBIFO’niin Yap1 Gegerliligi
Bu calismada, DOBIFO’niin yap1 gegerligini incelemek amaciyla A¢imlayici Faktor Analizi ve
Dogrulayict Faktor Analizi uygulanmaistir.

Ac¢imlayic1 Faktor Analizi (AFA)

DOBIFO’niin yap1 gecerliginin tespiti icin AFA’dan yararlamlmistir. AFA yapilirken 6ncelikle
Kaiser-Mayer-Olkin (KMO) ve Barlett testi yapilmistir. Orneklem uygunlugu 0,90; Bartlett
Sphericity testi Ki-kare degeri ise, 863.952 (sd=66; p=.000) olarak bulunmustur. Ardindan
Maksimum Likelihood yontemi dogrultusunda faktor analizi yapilmistir. Rotasyon, oOlgegin
ortaya cikabilecek olan faktorlerinin iliski i¢inde oldugu kabul edilerek, egik dondiirme
yonteminden (direct oblimin) yararlanilmistir. Olgegin faktdrlesmesinde 6z deeri 1°in {izerinde
olan faktorler anlamli kabul edilerek arastirmaya alinmis ve Scree Plot’tan yararlanilmistir.
DOBIFO’niin her bir faktér yiikiiniin incelenmesinde en az .40 degeri kritik deger olarak
almmigtir. AFA sonucunda 6z degeri 1’in lizerinde olan ve toplam varyansin yaklasik %
54.94’linii agiklayan 2 faktorlii bir faktor matrisi ortaya ¢ikmistir. Literatiirde birden fazla faktore
yiikk veren ve bu faktorlerde yiik degeri farki .10’dan az olan, binisik maddelerin, analiz dis1
birakilmasi gerektigi yer almaktadir (Bliylikoztiirk ve Kutlu, 2006; Tavsancil, 2014; Tabachnick
ve Fidell, 2013). Bu baglamda AFA’da bu kriterlere uymayan toplam 28 madde analiz dis1

brrakilmistir.
Yigilma Grafigi

T T T T T T T T T T T T
1 2 3 4 5 B 7 8 9 10 1" 12

Component Number

Sekil 1. AFA sonucu Scree Plot

Elde edilen yapinin Scree Plot gorseli incelendiginde (bkz. Sekil 1) iki faktorlii yapiyr gosterdigi
belirlenmistir ve kanit olarak sunulmustur.
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Tablo 1. DOBIFO’niin AFA sonucu

g8
2 <
g > 5
@ = 8
k) e <
3 X 9
= w o
» 1 Dijital oyun bagimligi bunalima siiriikler. .79 .86
_ g 2 Oyunlardaki aksiyonlardan dolay dijital oyun bagimlilig1 bireyin stresini arttirir. .76 .88
§ E 3 Dijital oyun bagimlilig1 asabilestirir. 74 87
L§ 4 Dijital oyun bagimlilig1 bireyi saldirganlastirir. 73 .87
5 Dijital oyun bagimlilar1 gecemedigi seviyeleri giin i¢inde hatirladiginda birden iiziiliir. 61 .88
6  Dijital oyun bagimlilig: kisiyi toplumdan uzaklagtirir. 76 .86
7  Dijital oyun bagimliligi ¢evreyle (aile, arkadaslar, vb.) olan iletisimi azaltir. 73 .86
~ 8 Dijital oyun bagimliligi yalnizlagtirir. 74 87
S -§ 9  Dijital oyun bagimlilart kendini dijital oyun oynamaktan alamadig i¢in ¢cevresindekilere .70 .86
g = zaman ayiramaz.
& 10 Dijital oyun bagimlilig1 hareketsiz yasamin nedenlerindendir. .58 .89
11 *Kontrolsuzce dijital oyun oynamak “bagimlilik” olarak adlandirilamaz. 54 .88
12  Dijital oyun bagimlilig1 okul veya is hayatinda problemlere yol agar. 51 .87

IF Cronbach Alfa .82; DF Cronbach Alfa .83; DOBIFO toplam puan Cronbach Alfa.88

*11. madde olumsuz ifade icermektedir.

AFA sonuglart incelendiginde, DOBIFO niin yap1 gegerliligi sinandiktan sonra 12 maddeli 2
faktorlii yap1 saptanmustir. Faktor yiiklerinin 30°dan diisiik olmadigit ve DOBIFO’niin
maddelerinin faktor yiiklerinin .51 ve .79 arasinda oldugu Tablo 1’de goriilmektedir. Literatiirde
faktor yiikii .30 iizerinde olmayan maddeler yorumlanamamaktadir (Kokli, Biiyiikoztiirk ve
Cokluk-Bokeoglu, 2007). Yapilan analiz sonucunda iki faktorlii yap1 elde edilmistir. Birinci
faktor Igsel Farkindalik (IF), ikinci faktér Digsal Farkindalik (DF)’tir. Ozdegeri 5.31 olan IF
faktorii toplam varyansin % 44.29’unu aciklamakta ve 5 maddeden olusmaktadir. Ozdegeri 1.28
olan DF alt faktorii toplam varyansin % 10.65’ini agiklamakta ve 7 maddeden olugmaktadir. Her
maddenin cronbach alfa degeri .86 ve .89 arasinda degismektedir. Bu baglamda DOBIFO Igsel
ve Digsal Farkindalik olmak iizere iki alt boyuttan olusmaktadir. Olgekteki 1., 2., 3., 4., 5.
maddeler IF alt boyutunu; 6., 7., 8., 9., 10., 11. ve 12. maddeler ise DF alt boyutunu
olusturmaktadir. IF alt boyutu, bireyin dijital oyun bagimliligina yonelik i¢ sesini anlama, dijital
oyun bagimlilig1 yiiziinden olusan duygularin farkinda olma diizeyidir. DF alt boyutu, bireyin
dijital oyun bagimliiginin arkadas, is, okul gibi ¢evre ile olan iliskilerini ne yonde etkiledigini
anlayip farkinda olma diizeyidir. DOBIFO bireyin dijital oyun bagimliligma iliskin bilgi
diizeyini, bunun igsel ve digsal etkilerini anlama ve farkinda olma diizeyini 6l¢gmektedir.
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Dogrulayic1 Faktor Analizi (DFA)
Tablo 2. DOBIFO’niin dogrulayici faktor analizi sonuglari

Model Uyum Indeksleri Iyi Varsayilan Aralik Kabul Edilebilir Aralik DOBIFO
X2/sd 0< X2 /sd<2 2< X2 /sd<3 1.25
RMSEA .00<RMSEA<.05 .05<RMSEA<.10 .03
PGFI .95<PGFI<1.00 .50<PGFI<.95 74
PNFI .95<PNFI<1.00 .50<PNFI<.95 N
GFlI .85<GFI<1.00 .90<GFI<.95 .92
AGFI .90<AGFI<1.00 .85<AGFI<.90 91
IFI .95<IFI<1.00 .90<IFI<.95 .99
NFI .95<NFI<1.00 .90<NFI<.95 .96
CFlI .95<CFI<1.00 .90<CFI<.95 .99

Tablo 2°de DFA ile DOBIFO’niin smanan modelinin yeterligine iliskin uyum indeksleri ve
araliklar1 yer almaktadir. DOBIFO’ye uygulanan DFA sonunda elde edilen uyum indeksi
degerleri, y2/sd=1.25, RMSEA=.03, PGFI=.74, PNFI=77, GFI=92, AGFI=91, IFI=.99,
NFI=.96 ve CFI=.99 seklindedir. Buna gore, elde edilen uyum indekslerinin yeterli ve kabul
edilebilir aralikta yer aldig1 saptanmustir (Dogan, 2015; Dogan ve Ozdamar, 2017; Kline, 2005;
Marsh, Hau, Artelt, Baumert ve Peschar, 2006; Meyers, Gamst ve Guarino, 2006; Ozdamar,
2013; Tabachnick ve Fidell, 2013). Bu baglamda Sekil 2°de DOBIFO’ye iliskin Path Diyagrami

yer almaktadir.

/
N A

a. 85 =11

u-ee_El

Chi-3guare=E53_64, df=52, F-value=0_11080, RM3EA=0.028

Sekil 2. DOBIFO’ye iliskin Path Diyagrami

Path diyagramda F1 I¢sel Farkindalik, F2 Digsal Farkindalik faktorlerini temsil etmektedir.
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Guvenirlik

DOBIFO’niin giivenirligi, Cronbach Alfa ve test tekrar test yontemleri ile smanmistir. Bu
baglamda 277 katilimcinin verileri analize tabi tutuldugunda IF faktdriiniin Cronbach Alfa
katsayis1 .82, DF faktoriiniin Cronbach Alfa katsayisi .83; DOBIFO’niin toplam puan Cronbach
Alfa degeri .88 olarak bulunmustur. Elde edilen her faktdr i¢in Cronbach alfa degerlerinin
.70’ten biiyiik olmasi 6l¢egin yiiksek i¢ tutarliliga sahip oldugunu gostermektedir (Biiyiikoztiirk,
2014; Tabachnick, ve Fidell, 2013; Tavsancil, 2014). DOBIFO’niin farkli gruplarda
uygulandiginda degismezligini test etmek i¢in 15 giin ara ile benzer bir 6rneklem grubuna
(n=113) uygulanmistir. Bunun sonucunda elde edilen test tekrar test glivenirlik katsayisi sirasiyla
.83 .81 ve .85 olarak hesaplanmistir. Bu degerlerin .70’ten yiiksek olmasi test tekrar test
giivenirlik katsayisun yeterli oldugunu gostermektedir (Kokli vd., 2007).

Madde Analizi

Olgek gelistirme ¢alismalarinda maddelerin kendi icinde tutarliligi, kararliligim ve gozlenmek
istenen tepkileri uyandirabilme giiciiniin incelenmesi amaciyla (Biiyiikoztiirk, 2014; Tezbasaran,
2008) korelasyona dayali madde analizi ve alt-list grup ortalamalar1 farkinin anlamlilik diizeyi
hesaplanmustir. Ayrica DOBIFO’deki modeldeki faktdrlere ait maddelerin madde ayirt edicilik
diizeylerini belirlemek i¢in diizeltilmis madde toplam korelasyonu hesaplanmigtir. %27°lik alt-
ist grup karsilagtirmalarinda bagimsiz orneklemler icin t testi kullanilmistir. Madde analizi
sonucunda elde edilen bulgular Tablo 2’de sunulmustur.

Tablo 3. DOBIFO’niin madde analizi sonuglari

3 Madde Alt % 27 Ust % 27

T3 Toplam Grup (n=75) Grup (n=75) Faktorler t p
= Korelasyonu ort. ss ort. ss

1. .67 2.59 1.23 3.93 1.05 7.087 .00*
2. .57 3.14 1.14 4.17 1.01 5.78 .00*
3. .62 2.22 1.01 4.25 .66 iF 14.38 .00*
4, .66 2.44 1.20 4.25 g7 10.85 .00*
5. 57 1.89 .76 3.85 .65 16.68 .00*
6. .76 1.63 .80 3.81 1.00 14.57 .00*
7. 71 2.47 1.14 3.98 .69 9.70 .00*
8. .66 2.39 1.15 4.14 .85 10.51 .00*
9, 67 232 111 4.85 35 DF 1861 .00%
10. .50 2.09 .96 4.37 91 14.74 .00*
11. .51 2.05 .75 4.55 57 22.60 .00*
12. .58 2.25 1.03 4.47 .64 15.64 .00*

Alt-iist grup ortalamalar1 farkina bakildiginda bu farkin anlamli diizeyde olmasi maddenin ayirt
ediciliginin kanitidir  (Erkus, 2014). Tablo 3’¢ gore, analizler sonunda madde toplam
korelasyonuna ait degerlerin .50 ile .76 arasinda yer aldigi saptanmistir. Madde toplam
korelasyonu degerinin .30 ve iizerinde olmas1 yeterlidir (Biiyilikoztiirk, 2014).
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Tablo 4. DOBIFO tanimlayici istatistikleri ve faktorler aras iliski

Ort. icsel Farkindalik Dissal DOBIFO Alfa
Farkindahk Toplam
I¢csel Farkindahik 15.31 1 J1F* 87** .82
Digsal Farkindahk 23.86 J1F* 1 .93** .83
DOBIFO Toplam 39.18 B7** 93** 1 .88

**

p<.001
Tablo 4te 12 maddelik DOBIFO icin hesaplanan degiskenler arasi korelasyon degerleri
gosterilmistir. Elde edilen alt boyutlar ve DOBIFO toplam puan arasindaki iliski katsayilarinin
yiiksek diizeyde oldugu saptanmistir. Katsayr .30°dan kiigiik ise iliskinin zayif, .30 ile .70

arasinda ise orta diizeyde .70’den biiyiik ise yiiksek diizeyde oldugu kabul edilir (Kokli, vd.,
2007).

Sonug

DOBIFO’niin Kaiser-Mayer-Olkin (KMO) testi sonucu .90; Bartlett Sphericity testi ki-kare
degeri ise, 863.952 (sd=66; p=.000)’dir. Verilerin faktor analizine uygunlugu tespit edildikten
sonra dondiirme teknigi olarak Maksimum Likelihood kullanilmistir. Buna gére DOBIFO niin
iki faktorlii yapisi ortaya konmustur. Bu faktorler, I¢sel Farkindalik (IF), Digsal Farkindalik
(DF)’tir. AFA’da ortaya ¢ikan yapi literatiirle ortiismektedir (Brown ve Ryan, 2003).

Iki faktor, 12 maddelik DOBIFO toplam varyansmn % 54.94°iinii agiklamaktadir. 5 maddeden
olusan IF faktdriiniin 6zdegeri 5.31°dir. Bu faktdr toplam varyansin % 44.29 unu agiklamaktadir.
7 maddeden olusan DF faktoriiniin o6zdegeri 1.28°dir. Toplam varyansm % 10.65’ini
aciklamaktadir. DOBIFO’de yer alan faktorlerin, faktdr yiiklerinin .40’tan yiiksek oldugu,
Olcekte bulunan her maddenin faktér yilik degerlerinin .51 ve .79 arasinda ve her maddenin
Cronbach Alfa degerinin .86 ve .89 arasinda degistigi saptanmistir. DFA sonucunda elde edilen
uyum indeksleri ¥2/sd=1.25, RMSEA=.03, PGFI=.74, PNFI=.77, GFI=.92, AGFI=.91, IFI=.99,
NFI=.96 ve CFI=0.99 seklindedir. Daha sonra 6l¢egin giivenirligi i¢ tutarlilik katsayisi ve test
tekrar test yontemiyle stnanmistir. Buna gére i¢ tutarlilik katsayilar1 (Cronbach alfa), IF faktorii
icin .82, DF faktorii igin .83 ve DOBIFO’niin toplam puam igin .88 olarak bulunmustur.
Giivenirlik katsayisina iliskin bu &lgiitlere gore, DOBIFO’niin faktorleri icin i¢ tutarlilik
katsayilarinin yeterli sinirlarda yer aldigi soylenebilir. Test tekrar test i¢in yapilan glvenirlik
katsayis1 sirastyla .83; .81 ve .85°tir. Madde analizi sonucunda alt-iist grup ortalamalar fark:
anlamli bulunmus ve 12 maddenin ayirt edici oldugu bulunmustur. Madde toplam korelasyonu
degerlerinin .50 ile .76 arasinda degismektedir.

TUm bu analizler sonucunda, DOBIFO’yii olusturan maddelerin dijital oyun bagimliligina iliskin
farkindalik diizeyini 6lgecek gecerli ve giivenilir bir dlgme araci oldugu sonucuna varilmigtir.
Olgekten alman puanlarin diisiik, orta ve yiiksek olarak degerlendirilmesi amaciyla medyan
analizinden yararlamlmistir. DOBIFO niin I¢sel Farkindalik faktérii icin katilimeilarin alacag 5-
10 puan diisiik, 11-16 puan orta, 17-25 puan yiiksek diizeyde dijital oyun bagimliligina iliskin

10
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igsel farkindaligi gostermektedir. Digsal Farkindalik alt faktorii i¢in katilimeilarin alacagi 7-16
disiik, 17-25 orta, 26-35 yiiksek diizeyde dijital oyun bagimliligina iliskin digsal farkindaliga
isaret etmektedir. DOBIFO toplam puan iizerinden yapilan analizlerde katilimcilarin alacag 12-
28 diisiik, 29-44 orta, 45-60 yiiksek diizeyde dijital oyun bagimliligina iliskin farkindaliga sahip
oldugu seklinde agiklanir. Arastirmada Olcek maddeleri, “l-kesinlikle katilmiyorum”, “2-
katilmiyorum”, “3-kararsizim”, “4-katiliyorum” ve “5-kesinlikle katiliyorum” bi¢imindeki 5°li
likert tipinde derecelendirilmistir.

Cikar Catismasi: Yazarlar arasinda herhangi bir ¢ikar ¢atismasi bulunmamaktadir.

Yayin Etigi: Mevcut ¢calismanin yazim siirecinde “Yiiksekogretim Kurumlar: Bilimsel Arastirma
ve Yayin Etigi Yonergesi” kapsaminda bilimsel, etik ve alint1 kurallarina uyulmus olup; toplanan
veriler ilizerinde herhangi bir tahrifat yapilmamis ve bu caligma herhangi baska bir akademik
yayin ortamina degerlendirme i¢in gonderilmemistir.
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EXTENDED ENGLISH SUMMARY

Awareness of Digital Game Addiction Scale (ADGAS): Validity and Reliability Study

Introduction: Day-to-day street games are being replaced by digital games that are played
indoors online or offline with electronic devices such as phones and computers. These games
appeal to all age groups, namely the X, Y and Z generations, and the demand for these games is
increasing day by day. Digital games played by these three generations are called competitive
games with goals and results through technological devices, including specific tasks, competition
such as winning and losing (Deterding, Khaled, Nacke and Dixon, 2011). The desire of
individuals to distract and have fun, the desire to move away from the environment and the lack
of communication with the environment, the narrowing of the street playgrounds increased the
frequency of digital games (Chou & Tsai, 2007; Demir & Bozkurt, 2019). Even e-sports, which
is a digital game and takes place under sports organizations today, has reached millions of
players and viewers today (Hamari and Sjéblom, 2017).

Although digital games increase individuals' strategic thinking, communication, cooperation
skills, emotional discharge and comfort (Green and Bavelier 2003), it causes problems such as
spending too much time in the game over time, not being able to control the playing time,
undergoing a change in social life and constantly thinking about the game moves, harming the
individual under the name of digital game addiction (Griffiths, Davies and Chappell 2004, Ogel
2012, Young 2009). Digital game addiction is excessive and uncontrolled use of digital games
(Charlton and Danforth 2007, Grisser, Thalemann and Griffiths, 2007), creating problems for
the social and emotional development of the individual (Chiu et al., 2004). Today, the World
Health Organization has accepted digital game addiction as a disease that includes a mental
health problem. However, individuals need to be aware of digital game addiction in order to
realize that this is a disease, check the playing time and realize whether they are playing
excessively. Awareness is a process that leads individual to existing situations and reality with
the influence of his/her experiences arising from internal and external perception (Brown &
Ryan, 2003). Awareness is the sense-making of the emotional sense, the increase in the
perception of these emotions (Chambers, Gullone and Allen, 2009). Especially considering that
digital game is widely played in all age groups, “awareness of digital game addiction” is
important in terms of bringing individuals healthy lifestyle behaviors, maintaining physical,
emotional, mental and social well-being and preventing problems that may arise due to digital
game addiction in these four developmental dimensions.

Method: In this context, a quantitative research model was used in this research, which aims to
develop a scale to measure the awareness levels of individuals regarding digital game addiction.
431 people representing the X, Y and Z generations playing digital games participated in the
research. As a result of the EFA performed to determine the construct validity of ADGAS,
Kaiser-Mayer-Olkin (KMO) value is .90 and Bartlett Sphericity test is 863.952 (sd=66; p=.000).
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Findings: As a result of the EFA, the two-factor structure of ADGAS was revealed. These
factors are Internal Awareness (IF), External Awareness (EF). Two factors explain 54.94% of the
total variance of 12-item ADGAS. The eigenvalue of the IF factor is 5.31 and explains 44.29%
of the total variance. The eigenvalue of the EF factor with 7 items is 1.28 and explains 10.65% of
the total variance. Fit indices obtained as a result of CFA are y2/sd=1.25, RMSEA=.03,
PGFI=.74, PNFI=.77, GFI=.92, AGFI=.91, IFI=.99, NFI=.96 and CFI=0.99. The internal
consistency coefficients (Cronbach alpha) of the scale were found to be .82 for the IF factor, .83
for the EF factor and .88 for the total score of ADGAS. The reliability coefficient for the test-
retest is .83, .81 and .85, respectively. As a result of the item analysis, the difference between the
upper and lower group means was found significant and 12 items were found to be distinctive.
Item total correlation values vary between .50 and .76.

Conclusion: As a result of all these analyses, it was concluded that the items that constitute
ADGAS are a valid and reliable measurement tool that will measure the level of awareness of
digital game addiction. Median analysis was used to evaluate the scores obtained from the scale
as low, medium and high. For the Internal Awareness factor of ADGAS, scores of 5-10 to be
obtained by the participants show the low level of internal awareness of digital game addiction,
scores of 11-16 show medium, and scores of 17-25 show high. For the External Awareness sub-
factor, scores of 7-16 to be obtained by the participants indicate the low level of external
awareness of digital game addiction, scores of 17-25 indicate medium, and scores of 26-35
indicate high. In the analysis based on the ADGAS total score, scores of 12-28 to be obtained by
the participants show the low level of awareness of digital game addiction, scores of 29-44 show
medium, and scores of 45-60 show high.

Except where otherwise noted, this paper is licensed under a Creative Commons Attribution
4.0 International license.
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Abstract

Leadership plays a "key role" in terms of achieving success in an organization. When the literature is examined, it is expected
that the logical direction contained in managers and the specifications like imagination and creativity contained in leaders need to
come under the concept of "leader-manager”. The study emphasizes that: being theoretical weighted and not being application
oriented in a professional sense of the School Faculty of Sport Sciences Sports Management Department causes inadequate
leadership skills and abilities of students and the deficiencies relating to this issue may be filled by giving "practical leadership
training". From this point of view, the intention in this research is to present perceptions about leadership of the participants and
determine the current situation. In the research, one of the qualitative research methods, case study methods, is used. In the
research, mixed sampling method was used. The sample of the research is formed by five instructors who work in Manisa Celal
Bayar University Faculty of Sport Sciences Sports Management Department, five graduates from the Sports Management
Department and ten students who are still studying. An interview approach was used as a method of data collection and
interviews were conducted using the interview form. Data analysis was evaluated by descriptive analysis. As a result of face to
face interviews with participants, the participants’ perceptions of leadership have been demonstrated by thematizing with the
findings related to the gain of leadership qualities and skills. Also, it is determined that the leadership qualities and skills and
awareness of the participants are higher compared to the other departments of Faculty of Sport Sciences and studying in this
department contributes to career development.

Key Words: Academician, leadership, student, sports management department.

Spor Yonetiminde Liderlik Ozellik ve Beceri Algilari: Manisa Celal Bayar Universitesi
Ornegi

Oz

Liderlik 6rgiitte basarinin saglanabilmesi acisindan “anahtar gorevi” gormektedir. Literatiir incelendiginde yoneticilerde bulunan
mantiksal yoniin liderlerde bulunan hayal ve yaraticilik gibi 6zelliklerin “lider-yonetici” kavramu altinda toplanmasi gerektigi
diistiniilmektedir. Aragtirmada Spor Bilimleri Fakiiltesi Spor Yoneticiligi Boliimiinde yer alan derslerin teorik agirliklt olup,
mesleki anlamda uygulamaya doniik olmamasi, 6grencilerin liderlik beceri ve 6zelliklerinin yetersiz kalmasina ve bu sorunlara
iliskin eksikliklerin 6grencilere “uygulamaya yonelik liderlik egitimi”nin verilmesiyle kapatilabilecegi vurgulanmistir. Bu
noktadan hareketle aragtirmada katilimeilarin liderlik ile ilgili algilarinin ortaya konulup, mevcut durumun tespit edilmesi
amaclanmugtir. Arastirmada; nitel arastirma yontemlerinden durum caligmasi yontemi kullamilmustir. Arastirmada karma
orneklem metodu kullamlmistir. Orneklemi, Manisa Celal Bayar Universitesi Spor Bilimleri Fakiiltesi Spor Yéneticiligi
Bolimii’nde gorev yapan 5 6gretim elemani, Spor Yoneticiligi Boliimii’'nden mezun 5 kisi ve 6grenimine devam eden 10 dgrenci
olusturmaktadir. Veri toplama yontemi olarak ise goriigme yaklasimi kullanilmug ve goriismeler, goriisme formu kullanilarak
gerceklestirilmistir. Veri analizleri betimsel analiz yontemiyle degerlendirilmistir. Katilimeilar ile yapilan yiiz yiize gériismeler
sonucunda katilimeilarin liderlik algilar, liderlik 6zellik ve becerilerinin kazandirilmasina iliskin bulgular temalandirilarak ortaya
konulmustur. Ayrica katilimeilarin liderlik 6zellik ve becerilerinin Spor Bilimleri Fakiiltesi’nin diger béliimlere gore
farkindaliklarinin yiiksek oldugu ve bu bolimde egitim almamin kariyer basamaklarina katki sagladigina dair sonuglar tespit
edilmigtir.

Anahtar Kelimeler: Akademisyen, liderlik, 6grenci, spor yoneticiligi bolimii.

* This study was presented as poster in International Congress on Sport Management Student at the date of 6-8
March 2015 in Antalya/Turkey.
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INTRODUCTION

“Leadership”, as an important quality in terms of management, becomes a feature that should be
possessed by every manager in an organization. The need to manage and to be managed in order
for people to adapt in a society where information is in a constant state of renewal made the
concept of “leadership” along with that of “management” a prerequisite part of our lives (Atar &
Ozbek, 2009). Whereas some defined “leadership,” considered a basic milestone for any
organization, as a process of obtaining coordination and determining the activity of employees
by a person or a group to resolve situations where one’s personal efforts do not suffice (Sirin,
2008), Eren (2012) describes leadership “as a power with which to affect people’s activity.”
Theoretical orientation and occupationally non-applicatory nature of sports management-
leadership lectures within the curriculum of Manisa Celal Bayar University Faculty of Sport
Sciences Sports Management Department (Gokge, Cam & Yazicilar, 2008) result in
insufficiencies in terms of a manager profile’s adaptability to rapidly changing settings; hence, in
this respect, a leader-manager profile adaptable to change is required to be developed, by
educational approaches that will help managers who participate in a constantly changing and
evolving society acquire leadership features and skills. In the field of social sciences whether the
concept of “leadership” is teachable -a subject in many studies related- has been a topic of
discussion for a long time and still remains as such today (Atar & Ozbek, 2009). Cox and
Hoover (2003) suggested that, since no one is born a leader, and no midwife exclaimed
“Congratulations! You have a healthy leader!”” and as no newspaper ever wrote “A4 seven and a
half pound leader was born yesterday in the hospital”, leadership qualities are not innate, and
therefore can be acquired through experience (Ogurlu, 2012). Many objected the notion of Cox
and Hoover (2003) regarding the features of leadership skills, whereas others asserted that only
features related to attitude and behavior can be improved with education (Goékce, Cam &
Yazicilar, 2008).

Highly theoretical and occupationally non-applicatory leadership and sports management classes
in the curriculum of Faculty of Sport Sciences Sports Management Department result in an
insufficiency in adaptable manager profiles in cases of change, and on this account there exists a
need to train managers in a constantly changing and improving society for leadership feature and
skills, and thus produce a leader-manager profile which can consequently adapt to change. Based
on this assertion, this study emphasizes the need to offer leadership training for students of
Faculty of Sport Sciences Sports Management Department, which include individuals whom can
be considered “the catalyzers of change” and whom are in habitual involvement with sports,
being of high socio-cultural standing. In the study, leadership perceptions of students, graduates,
and instructors of Faculty of Sport Sciences Sports Management Department were attempted to
be shown.
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CONCEPTUAL FRAMEWORK

Concept of Leader and Manager

People come together for various reasons. These reasons can be individual or to achieve a
common goal. Therefore, individuals within the organization should strive to create appropriate
environment by acting together so as to reach the determined targets in the most effective way.
In this process, there is a need for leaders and managers who can manage, direct and achieve
organizational goals (Ozkalp, 2005). These two concepts, which are often used interchangeably
in the literature, actually differ in terms of the meaning that individuals ascribe to these people,
but also differ from individual to individual (Epitropaki & Martin, 2005; Lord, Foti & De Vader,
1984). Thus, it is evident that these titles are assumed based on the perceptions of individuals and
group members (Werner, 1993).

In the most general sense, leader is defined as the person guiding, leading and dragging
individuals (Tasdan & Gul, 2013). Eren (2012) has defined leader as the person who gathers
people around certain goals by getting his/her power from the group and builds up the talent and
knowledge of influencing, prompting and dragging people around him/her to achieve these goals.
On the other hand, manager is defined as the person who works through others, directs
individuals under his/her responsibility to the workforce and manages the operation (Bennis,
2003; Eren, 2012). These individuals within the organization are firstly held responsible for
fulfilling the objectives of the organization within the management processes (planning,
organizing, order-command, coordination, control) as expressed by Fayol (Aydmn, 2013).
Managers, have to focus on issues and they may not be flexible in doing so (Swanwick, 2019).

Most of the definitions of leader and manager in the literature are based on the fact that these two
concepts essentially mean bringing people together in a common denominator by gathering them
for a number of goals and prompting people to achieve the goals (Northouse, 2018). Therefore,
while the concepts of leader and manager are often mixed and deemed as identical (Sarvan,
1990), some researchers have clearly separated these two concepts from each other (DuBrin,
2004; Kogel, 2010; Lunenburg, 2012; Ozkalp, 2005; Sabuncuoglu & Tiiz, 2013).

Leader and Manager Comparison

It is stated that there are similarities and differences between the concepts of “leadership” and
“management” as such in the concepts of leader and manager. Management, then, is about
getting things done and doing things right. Only, management is inherently a transactional
process in which those that are ‘managed’ do so in their own self-interest (financial, prestige,
related to job prospects etc.) (Swanwick, 2019). Leadership is discussed in the field of
management as a skill and individual knowledge. Leadership is the ability to make ordinary
people display extraordinary performance. That is, leadership has been related to a person's
skills, abilities and degree of influence (Sousa & Rocha, 2019). One key debate has been whether
leadership in the field of educational is a distinct field or simply a branch of the wider study of
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management (Bush, 2007). Ozkalp (2005) have stated that there is a difference arising from the
emergence of leader and manager, that is, from the formation stage. It would be more appropriate
to explain this situation as follows. Leadership is a spontaneous title that does not emerge by
coercion. However, management is a title given to the individuals assigned by the top
management to be responsible for fulfilling the given duties and liabilities. Since leadership is
not acquired by appointment, it is a spontaneous situation selected by group members to that
position (Cox & Hoover, 2003; Geng, 1997).

In this regard, although leadership is a situation that emerges as a result of a natural process that
does not come with appointment and is not directed by the top level individuals, the person
chosen for that position drags the individuals who choose him/her and they approach the goal
accordingly (Cox & Hoover, 2003). In other words, it is not necessary for the leader to have a
position in order to reach the goal or to be equipped with the powers by the top level individuals.
However, since the managers are assigned by the top level individuals through appointment and
certain duties and responsibilities are encumbered, they act dependent on an organization, and
individuals who work within the organization do not have to adopt their managers (Erdogan,
2007; Geng, 1997; Parlak, 2011). Another point that separates leaders and managers from each
other is the source of power used. Here, the source of power is "the art of influencing™ for the
leader and "authority” for the manager (Hoy & Miskel, 2010). In other words, due to the fact that
leaders do not have the power arising from the authority, they take their power from persuasion
and the ability to direct individuals. On the contrary, managers use their authority-based power to
reach the goal through order-command (Lunenburg, 2012).

The power of the leader, chosen in a natural process by group members, also depends on the
degree of acceptance of those who choose, and the degree of power is determined by them (Cox
and Hoover, 2003). In this respect, for the leader, the individuals he/she drags after him/her are
important and a leader, whether naturally or officially chosen within the organization, needs to
direct and mobilize the mass that he/she has been dragging to achieve organizational goals
(Erdogan, 2007). Leader and manager are positioned differently in terms of motivation, as well.
That is to say, leaders ascribe their employees some responsibilities and give them the chance to
self-assess themselves and be in the driver’s seat as a means of motivation. In this way, leader
allows the individual to reveal his/her creativity. However, managers prefer to use reward and
punishment as motivation means and try to keep the individuals in the organization under their
control. They motivate their employees to achieve organizational goals by focusing them on
financial reward (Cox & Hoover, 2003; Drucker, 1998; Findik¢1, 2009).

Bennis and Nanus (1985) emphasized that another important point related to leader and manager
differences is related to the work done, specifying that managers do the “works properly” while
the leaders do the “proper works”. In other words, managers are busy with fulfilling the given
responsibilities by minimizing the risk. However, leaders deal with high-risk tasks such as
understanding people by taking their responsibilities, creating new ideas, turning these ideas into
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action and facing problems (Leahey & Kotter, 1990; Tengilimoglu, 2005; Zaleznik, 1995).
According to this distinction, while leaders are the individuals who pursue essential works, put
forward ideas and initiate them, managers can be seen as the individuals who are responsible for
realizing the ideas put forward by leaders (Sabuncuoglu & Tz, 2013).

METHOD

Research Model and Participants: In order to determine the current extent of leadership
perceptions of students, graduates and instructors of Faculty of Sport Sciences Sports
Management Department, of qualitative research methods, the case study method was chosen. A
qualitative research can be defined as a research in which a qualitative process is followed in
order to reveal perceptions and events in their natural habitation, using qualitative data gathering
methods such as observation, interview and document analysis (Yildirim & Simsek, 2018).

In this research, qualitative research model was preferred because of its ability to better
demonstrate the thoughts, experiences, expectations, suggestions and concerns of participants. In
order to demonstrate the objective of this study, 5 instructors from Manisa Celal Bayar
University Faculty of Sport Sciences Sports Management Department, 5 individuals graduated
from this department and 10 students currently attending to the department; in total: 20
individuals formed the sample of this study. In formation of participator profile, official “grade
point averages” of participants who are still attending was examined as a part of criterion
sampling method within a purposeful sampling method, and 5 top ranking individuals were
included in the sampling. The objective in applying criterion sampling method (Yildirim &
Simsek, 2018), referred to as case study, which meet a series of criteria determined prior to the
study is to yield more accurate results by fulfilling the purpose of the study. Personal
informations of the participants are given below on the Table 1.

Data Collection Tool: Interviews were carried out in quiet and non-distractive areas of
volunteer’s choosing (Faculty of Sport Sciences instructor rooms and library). As data gathering
method in the study, “interview” approach and in this approach “interview form method” were
used. Interview form prepared by experts in the field consisted of two sections, one being
personal information form and the other containing question regarding the objective of this
research. Interviews in this study included 5 individuals working at Manisa Celal Bayar
University, 5 graduates from the university and currently attending 10 students. Profiles of the
participants are offered in detail in Table 1.

Data Analyses: Face-to-face interviews were conducted during the time appointed by volunteers
and participants were briefly informed about the subject. Interviews were recorded with a tape
recorder. Participants were asked to sign a permit stating that this interview was conducted by
their permission and that recording of this interview was allowed. “Descriptive analysis” method,
as a qualitative analysis method, was used so as to achieve: an elaborate analysis of the data;
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accurate conclusions derived from scrutiny of cause and effect relationships; and correct
interpretation of the results. Objective of this analysis is to rearrange raw data for readers to
understand and use it if they chose to. Data gathered from interviews by tape recorder were
transformed into plain text in computers. Data gathered from all participants were compiled on a
single text and thus coding stage was started. In this stage a group of four was assigned.
Independently arising themes were later turned into a common framework. Instructors
interviewed in the course of the study were coded as A, and graduates and students were coded as
0.

Validity and reliability studies were carried out in careful consideration of matters that apply to
qualitative researches. In this context; for validity studies; results were observed to form integrity
and meaningfulness in themselves; a meaningful sum of data gathered was provided; gathered
data is in concert with the theoretical frame previously formed. This frame guided the course of
data gathering and provided practicability in application. For the reliability study on the other
hand; the researcher defined with clarity and detail the methods and stages of the study;
outcomes were neatly tied with the presented data; courses and methods followed by the
researcher were elaborately defined; raw data was reserved for examination by third parties;
outcomes of the study were expressed plainly; outcomes of the study are in concert with the data;
the data were gathered as required by the questions asked in the research, in detail and
purposefully (Yildirim & Simsek, 2018).

Table 1. Participants Profiles

Personand Gender Age Education Assignment/ Assignemnt Field of

Code No: Education /Education Employment

Status Duration
Al F 32 M Academician 10 Academic, Trainer
A2 M 32 M Academician 10 Academic, Trainer
A3 M 35 PhD Academician 10 Academic, Trainer
A4 M 32 PhD Academician 10 Academic, Trainer
A5 F 35 PhD Academician 8 Academic, Administrative, Referee
M1 F 24 L Graduated 4 Trainer
M2 M 22 L Graduated 4 Private Sector
M3 M 24 L Graduated 4 Private Sector
M4 F 26 L Graduated 4 Private Sector
M5 M 27 L Graduated 4 Private Sector
01 M 20 L Student 1 Handball Referee
02 M 22 L Student 1 -
03 F 21 L Student 1 Fitness Trainer
04 M 20 L Student 1 Fitness Trainer
05 F 20 L Student 1 -
06 M 22 L Student 4 -
07 M 25 L Student 4 Trainer
08 F 22 L Student 4 -
09 F 22 L Student 4 Private Sector
010 M 22 L Student 4 -
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RESULTS

Overview of 20 participants shows 5 instructors graduated from Sports Management
Department, 5 graduates from the same department and 10 currently attending students. Main
themes of “democratization,” “communication abilities,” “vocational features,” “acceptance of
universal ethical values,” and other “leadership features” were brought up in the light of
examination of the data. Sub-themes in association with these main themes are given in Table 2.

29 €6

Table 2. Results of “sports manager and leadership” relationship gathered from participants

Participants Codes Resultant of Sub-Themes
Interviews
Al, A2, A4, M1, M5, 01, Democratization Democratic
Sports Manager and 09
Leadership Features
Relationship Al A3,A5,M1,03,0  Communication Capacity Communication
5, 08, 010 Empathy
Al, A2, A3, A5, M1, M4, Vocational Features Crisis Management
02,04, 05,07, 010 Risk Management
Al, A2, A3, A4, A5, M1, Other Leadership Charismatic
M3, M4, M4, O 1, 02, Features
03, 0 4, 05, 06, 07, 08,
09, 010
Total 20

In accordance, participants responses on leadership features are determined under themes of
democratic, communication, empathy, crisis and risk management, charismatic and sub-theme
“charismatic” was detected to be the main focus of participants.

Themes that are considered by participants as contributive in acquirement of leadership skills
and features and improvement of those are given in Table 3. Accordingly, participants
determined as contributive factors within the scope of given themes to be theoretical lessons,
applicatory lessons, research projects and field studies, etc. Thought of participants with respect
to results on what they acquired:

“I think Leadership, Sports Management and Organization, Communication Skills, Sports
Management, Human Resources lessons offered to me as a part of lessons did contribute. ” (42,
A4, M1, M3, M4, M5, 06, O7, 08, 09, 010)

“I have yet no certain opinion on this subject as a freshman.”(0O2)

“I received no classes concerning the subject of leadership. | have therefore no sufficient
knowledge in this respect. ” (O3)
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“I believe the Business Management class that | took this semester, though not entirely a
leadership class, ... did contribute in this respect.” (04)

“I do not have any opinions on this subject being a freshman. I can only say that Business
Management lesson somewhat helped me on the subject... “.(05)

“Apart from the Winter and Summer Education Camps, which | found beneficial, | believe team
work and group work will help in terms of coordination.” (A2)

“I also think my duty as Manisa

Celal Bayar University Sports Management Club Presidency have considerable benefits in
working life.....” (M5)

“In my opinion leadership features cannot be acquired later. They can be improved upon, but I
do not know how successful that will be.... if we talk about which classes will help in school;
group studies and lectures are beneficial” (O7)

“I think my masters thesis had been quite helpful in giving an extensive knowledge on the
subject.”’(43)

“I believe that leadership skills are innate and can be bettered with education.....” (M4)
..... Participation in projects and student counseling was helpful.” (A4)

“Yes, there certainly is. What | have in me but could not display or academic studies we
performed to bring out leadership skills and social projects have a significant role in the
subject” (AD)

“In leadership feature and skills’ improvement the most contributive are organization studies as
part of Field Studies class.” (M2)

Table 3. Results related to the contribution of sports management department educations in acquisition of
leadership feature and skills

Codes Revealed as a Result of

the Interviews Participants Sub-Themes

A2, A3, A4, M1,M3, M4, M5,

Relationship of Sports 02, 3, 04, 05, 06,07, 08, 09, Theoretical Classes
Management Department 010
Educations and Leadership Perception of leadership A2 M5 O7 Applicatory Classes
Feature and Skills feature and skills : :
Al, A3, A4, A5, M3, M4, 09 Research Projects
M2 Field Studies, and the like
Total 20
25
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In the Figure 1, the question “As a Sports Management Department student/graduate, do you
think that there is any difference between Faculty of Sport Sciences and other departments in
terms of leadership feature and skills?”, 85% answered “Yes” and 15% “No.”

Al, M1, O7 A—

.| A2, A3, A, A5, M2, M3,
| ma, ms, 01,02, 03,
a4, Os, 06, 08, 09, 010

=) YES

NO

Figure 1. Distribution of awareness of leadership feature and skills of department of sports management students
according to participants

Participants thoughts based on gathered data derived from the answers:

“Yes, in these terms: command profile, specific education, application field perspective,
education duration differences, class application difference, effective communication
necessity. ”(A2)

..... certainly being a sports management department alumni increases leadership formation
compared to other departments.... ’(A3)

“Yes.... theoretically, there are effective classes that can develop students in personal and
vocational terms and apart from this, there are apprenticeship education, project classes, and
field studies in which we can transform theoretical knowledge into practice, allowing us to
perform leadership skills.....”" (A4)

“Yes. As an alumni of sports management department there are differences in terms of
leadership features education compared to other department. This difference, | believe, stems
from the lessons we take in the course of four years of education...” (M4)

“I do think there is a difference. However, I believe it is a negative one. Because, as a sports
management department student we are educated more theoretically than those of education
department .... I believe our department falls behind others in terms of applicatory development

of leadership skills” (O3)
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“«

. the abundance of theoretical classes as compared to other departments, and restricted
number of such classes offered in other departments, | believe, will not help improve leadership
features.....leadership is a property that can be developed through education” (O4)

...... because other departments are inclined to offer applicatory classes, I believe we are one
step ahed of them in this respect...”(O8)

“Leadership is a different merit. Only if your are given the opportunity or you discover it in

yourself, you are already the leader of a group.... I believe such comparisons are not justified.”
(A1)

........ I do not think by the mere effect of department, and one’s leadership features, can make
one a leader and manager, and | believe that these two are complementary and that sole
department comparisons are not relevant.” (M1)

113

..... since each department will educate individuals responsible for a single type of group, each
individual can improve upon his/her leadership features in terms of the same but personally
related features and thus become successful.....”" (O7)

Participants answered in positive, negative and neutral responses when asked whether a bachelor
education can help in individual career ladders. 5 sub-themes derived from participants with
positive response are given in the Table 4 respectively as “Communication,” “Team spirit,”
“Vocational experience,” “Time management,” “Crisis and Risk management.”

Table 4. Department of sports management bachelor education and career relationship

Opinions of Participants Codes Derived from the Participants Sub-Themes
Result of Interviews

Positive Communication

Bachelor Education Al A2, A3, AS, M1, M2, M3, Team Spirit

and M4, M5, 01, 02, 03, 04, 05, Vocational Experience
. . 07, 08, 09, 010 .
Career Relationship Time Management
Crisis and Risk Management
Negative 06
Neutral A4
Total 20

When participants opinions on the effect of leadership knowledge and skills, acquired during
their education, in institutions and organizations they work or will work in at the end of their
bachelor education, on personal career ladders.

When participants were asked of their opinion on the effect of leadership knowledge and skills,
acquired during their eduction, on the career ladders they climb in institutions and organization
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they work or will work in at the end of their bachelor education, the answers were examined
under three titles -positive, negative and neutral- reaching conclusively the data regarding
participants’ take on the subject. Some participants stated that certain benefits can be acquired in
relation to leadership knowledge and skills learned during their educations, such as group
functioning, communication, improvement of responsibilities, self-confidence, entrepreneurship
spirit, time management, positive transfer, innovativeness, problem solving, mutual trust; whilst
others objected saying that knowledge and skills acquired during bachelor education do not help
in career ladder and nothing can be acquired through a bachelor education, claiming that 4 year
period of education does not suffice for the individual. Participator opinions based on these
results are:

“Acquisition of leadership knowledge and skills will produce positive effects, I believe.” (A1)

“I believe these are helpful factors in reviewing opportunities, to cope with competitive
environment, fulfill responsibilities, guide people around me.” (A2)

...... I can work with my personnel as a communicative leader of high team spirit and vision.

“l can manage positive-negative variables as they manifest, and try to manage crises with a
positive approach, displaying my leadership qualities in place and if need be. ”(A5)

“I believe my leadership knowledge and skills, without my notice, are imbedded inside me and
grant me a different point of view in my post-school workplace, job seeking process and in later
periods....." (M5)

...... I do not believe that this knowledge will be sufficient forever. Leadership knowledge and
skills are not of a kind to be taught in 4 years, they require a longer period and a lot of
experience to develop...” (06)

“I cannot say I use the knowledge and skills dating back to my bachelor period in full. Because
the environment | work in functions in a different structure, | do not believe it is best to be a
leader or perform acts of leadership in this workplace...” (44)

In the study that aimed at detecting the current status of participants’ perceptions of leadership, a
differing was detected in the perceptions of students, graduates and academicians. This
difference was stated to stem from class statuses, class contents and their current statuses and
these are believed to be factors in gaining leadership features and skills, and using these skills
and features.

Participants who are at the beginning of their bachelor education lack in knowledge and skills in
terms of leadership feature and skills’ obtainment compared to other participator profiles due to
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the effect of the fact of being new in a school and having a new friend environment and that they
are yet to take classes on “management and leadership.” Apart from this, review of the
participator group which are about the end of their bachelor education showed that this group of
participants with their wider knowledge coming from the period of their previous time in school
are relatively more aware of leadership skills and features than freshman profiles.

When reviewed, alumni participator profile shows more sufficiency in integrating knowledge
from education period in their working life than those of student profile. and in the academic
profile the following is detected: that they have completed their educational process; have higher
targets, represent a more well-learned portion; have a 10 year so working experience; and
through their position are able to convey their knowledge and skills of leadership either within
the institution of without to students and work in a wider spectrum of applicatory fields. In this
respect, this group of all have a higher perception of leadership in terms of feature and skills than
any. In addition, participants of this study, being from Department of Sports Management,
shown higher leadership feature and skills awareness than any other department in Faculty of
Sport Sciences and that attending to this department may provide higher contribution in career
ladders has been demonstrated as an outcome.

In the outcome of these evaluations leadership feature and skills’ perceptions of participants are
determined and the degree to which these could be transformed into skills in real life, as well as
factors which may affect to acquisition of leadership feature and skills during bachelor education
were tried to be detected and the necessity to provide better leadership education to the students
of sports management department and acquire leader-manager profile were asserted. Therefore
opportunities should be granted to Sports Management Department in order to create an effective
leader-manager profile in future and the department in general should be reinforced. This is an
attempt under the responsibility of the management and academic staff of the Faculty of Sport
Sciences who are in constant involvement with the sports environment.

In the light of the results of this study it was thought that theoretical and applicatory classes, as
well as courses and seminars which are accredited by foreign and domestic institutions and will
help improve the acquisition process for students should be included in the curriculum of sports
management department with review of the program so as to reinforce the raising of leader-
manager profiles.

Funding: This research received no external funding.
Conflicts of Interest: The authors declare no conflict of interest.
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humans. The major principle for making sure that no harm is done to any participants in the
research. Also as this was not an interventional study, ‘permission form’ and ‘voluntar
confirmation letter’ were taken from all the participants.
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Abstract

One of the factors behind human growth in today's societies and organizations is creativity and innovation. Innovation and creativity
is a process where ideas become marketable opportunities in today's markets. Therefore, the purpose of the present study was to
investigate the impact of innovation and creativity in the classes on the components of sports success in male athletes of Combat
Sport in East Azarbaijan. This research is descriptive-correlational, and it is practical in terms of purpose. For this purpose, the
active athletes of Combat men of East Azarbaijan province (n = 110) formed the statistical population of this study. Based on
Morgan table results, 86 people were selected randomly and formed the statistical sample of this study. Data were collected using
the Creativity, Innovation, and Initiative Questionnaire of Dorabji et al., (1998) and the Mousavi et al., (2015) Success
Questionnaire. Also, the reliability of the measuring tools was estimated by Cronbach's alpha for innovation questionnaires 0.93
and sports success 0.88. For data analysis, descriptive and inferential tests and regression models were used to predict. The results
showed that there is a positive and significant relationship between innovation and creativity with sport success (p<0.05). Also, the
results of regression analysis showed that innovation in classes predicts the success of province Combat athletes. There was also a
positive and significant relationship between the athletic success and innovation (p<0.05). The focus and attention of senior
executives in Combat sport, on the key role of creative coaches in the sports arena, can be attributed to the achievement of more
and more athletes in different sports fields.
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INTRODUCTION

Innovation and creativity in today's competitive environments are the most important factor for
human growth in organizations and in all areas in general (Kerr & Gagliardi, 2003). Innovation is
a process by which entrepreneurs transform opportunities into marketable ideas. This tool can
accelerate changes (Ahmadpour Dariani & Azizi, 2013). In the definition of innovation and
creativity, we can say that new designs, suggestions, ideas and designs are called creativity and
their implementation called innovation (Saifollahi & Rostami, 2015). The innovation Climate
includes emotions, attitudes, and behavioral tendencies, which include risk-taking, freedom, idea
time, entertainment, challenge and participation, support for ideas, discussions, trust, and
contradictions (Kahef & Lotfi, 2015). Researchers believe that all human beings have a creative
talent in childhood, but the lack of a proper and careless environment prevents it from appearing;
In other words, "creativity is a cultivable ability” (Fathi & Pakdel, 2014). The success of a sports
team depends on a number of factors, including coaching leadership style, material and financial
resources, new and innovative coaching tactics and solutions, creative and technical players, and
more (Bagheri & Zarei Matin, 2005). They identified factors such as talent structures, scientific
support for sport, coaching systems, and access to facilities and equipment as factors influencing
international athletes' success (Bohlke & Robinson, 2009). Many studies have emphasized the
importance of effective communication between coach and player, so that the quality of this
relationship is an important determinant of performance improvement in the athlete (Anshel,
2001). Coach behavior plays an important role in group performance and success. In fact, coaching
as a team leader provides the athletes with progress and is a big part of the athlete's success
(Bagheri & Zaree, 2005).

Jowett (2005) introduced the relationship between the coach and the athlete as the basis of the
coaching process. The nature of this relationship determines the motivation, satisfaction,
confidence and performance of the athlete. Organizations inevitably need to step up their processes
of innovation and creativity in the process of adapting to change, as unethical and non-innovative
organizations over time become outdated or have to reform their system. Given the role and
importance of innovation in the growth and development of countries, proper support for creating
and nurturing innovation is vital today. Managers can design new work environments in such a
way as to stimulate innovation and a continuous flow of new ideas (Turani, 2006). The rapid
evolution of science and technology in the world on the one hand and the transformation of sport
into an industry on the other hand, has brought the practitioners of the sport with a new challenge
that requires innovative approaches (Javadian Sarraf & Shajee, 2009). Martial arts are among the
most popular sports in the world. In particular, the characteristic that elevates martial arts to a
higher level than other disciplines is its presence at the heart of life from the earliest stages of
human life. Living in a cave and facing multiple dangers required a high level of physical ability,
which gradually increased self-defence capabilities, with and without weapons (Johnston, 2012;
Eskandarnezhad, 2015). Achieving the success and performance of athletes in sports competitions
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is one of the topics that has attracted the most attention from sports organizations in different
countries (Saboonchi et al., 2010). Studies show that many factors related to the sporting
achievement of athletes involved in sports development, such as training, education, inner strength,
age, psychological skills, commitment and enjoyment of sports (Sarabandi & Rezaei, 2016) and
sports success as a major goal of championship sports has always been the focus of athletes,
coaches, and researchers in the field of sport (Ahmadi, 2011). According to Atkinson's theory,
successful athletes are at a higher level of competitiveness, have more perseverance to succeed,
and exercise without worrying about possible failures (Lavan & Gil, 2000).

Kardani et al., (2020), in a study entitled The Impact of Innovation in a Specific Field on the
Exploratory Buying Behavior of Innovative Products, concluded that innovation in a particular
field influenced the anticipation of innovation acceptance and the consumer's willingness to seek
further information and acceptance. The real impacts of innovations (Kardani Malejinezhad &
Khorakian Rahimnia, 2020). Amini et al., (2020) in a study on innovation strategies,
entrepreneurial success, and the mediating role of knowledge acquisition capacity identified that
innovation strategy affects knowledge acquisition capacity and among the innovation strategies,
the use of aggressive strategies has had the greatest impact on the entrepreneurial success of
knowledge-based companies (Fatahi & Dolatshah, 2020). In a study 2016, exploring the impact of
organizational stagnation on the performance of small and medium-sized enterprises, emphasizing
the role of business model innovation and open innovation, Khashi et al., (2016) Found that open
innovation has a mediating effect on The relationship between organizational stagnation and
business model innovation also has a positive effect on firm performance. In a study conducted by
Shiri et al., (2016) on the role of trust in innovation in the relationship between “fit of work and
organization” with “innovative work behavior” in knowledge firms, they concluded that between
innovative work behavior and performance there is a positive relationship with the work of the
staff. One's views and perceptions of job fit with organization through the mediating role of trust
have a positive and significant effect on employees' innovative behavior (Shiri et al., 2016).
Tajuddin, Iberahim & Ismail (2015) in a study entitled the relationship between Innovation and
organizational performance in the construction industry in Malaysia, concluded that innovation is
fundamentally positive in influencing organizational performance. Also, Joanna (2006) in his
research examined the relationship between organizational climate with creativity and innovation.
His research results showed that organizational climate variables have a positive, direct and
significant relationship with the variables of creativity and innovation. In addition, by improving
the organizational climate and pushing the organization to adopt new ideas and employee
creativity, the organization can be encouraged to compete with other competitors in the market by
presenting innovations in current affairs.

Since the sport of Combat is one of the most popular sports, it seems necessary to evaluate the
success of athletes in this sport, so that other athletes and Instructors in other sports can take
advantage of the results, reasons and success rate.
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In the meantime, the key is how to use innovation and creativity to help athletes succeed. Since it
seems that many studies on this subject have not been performed on athletes, so the purpose and
main question of this study is: how does the innovation, creativity and initiative in classes affect
the athletic success in the field of Combat sport?

METHOD

The purpose of the present study is applied research and descriptive-correlative in nature and
method. Data were collected through a written questionnaire to confirm the research hypotheses.
The statistical population of the present study consisted of Combat men players in East Azarbaijan
province (n = 110). After informing all athletes to participate in the research, using Morgan table,
86 people were selected randomly as the sample.

Questionnaires were used to measure the impact of innovation and creativity in the classes on
athletes' athletic success, which consisted of three sections and 43 questions. The first part of the
questionnaire related to demographic information (age, sport history), the second part deals with
questions of innovation and creativity of Dorabji et al., (1998) with nine questions that measure
the level of innovation, creativity and initiative in sports organizations from the perspective of
athletes and responses were rated on a five-point Likert scale ranging from very low (1 point) to
very high (5 points). And also the third part of the questionnaire related to sports success Mousavi
etal., (2015) it consisted of twenty-seven questions that measured the components of performance,
attention, technique, error sensitivity, commitment, and progress. Also, the reliability of the
measuring tool (questionnaire) using Cronbach's alpha for innovation questionnaires was 0.93 and
sport success was 0.88 which is numerically acceptable and indicates high reliability of the
questionnaire. Kolmogorov-Smirnov test was used to check the normality of the samples. Mean
and standard deviation were used to analyze the data distribution and regression analysis was used
to analyze the results. For this purpose, SPSS statistical software version 16 is used.

FINDINGS

The question in this study is the impact of initiative and creativity in classes on athletic success of
Combat. Therefore, the findings of this research are presented in two parts: descriptive findings
and findings related to the research question. Descriptive findings related to the research are
presented in Table 1.

Table 1. Values for standard deviations and mean variables of research in Combat athletes

Research variables Mean + SD

Innovation & creativity 4.31+0.039

Sports success 3.78+0.025
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According to the table 1, the distribution of the research variables was evaluated based on the
most important central (mean) and dispersion (standard deviation) indices.

Table 2. Single-sample Kolmogorov-Smirnov test to determine the normality of the variables

Variables Z Sig
Innovation & creativity 2.044 0.000
Sports success 2.024 0.001

According to the table 2, the results of Kolmogorov-Smirnov test showed normal distribution,
respectively. The significance level of the research variables was more than 0.05. Therefore, the
assumption of normal distribution of these variables was confirmed and the opposite assumption
based on abnormal data distribution was rejected. Therefore, given the normality of the data
distribution, parametric tests are used in subsequent analyses. Regression model is used to answer
these hypotheses.

Table 3. Regression test between innovation and sport success
Model R R Square Adjusted R Square Std. Error of the Estimate
1 0.411 0.169 0.159 6.27

According to the table 3, innovation and creativity have the ability to predict sport success.
Accordingly, innovation and creativity with a correlation coefficient of 0.411 and a standard error
of 6.27 explain approximately 17% of the variance of sport success. We use the following table to
determine whether they are significant or not:

Table 4. Evaluation of innovation and creativity in the classes on the success of combat athletes

Model Sum of Squares df Mean Square F Sig.
Regression 670.574 1 670.574 17.034 0.000
Residual 3306.774 84 39.366
Total 3977.349 85

According to the results of table 4 and with emphasis on F, it can be concluded that innovation and
creativity have a positive effect on athletic success (p<0.05). According to the results of regression,
innovation and creativity affect the athletic success rate by 17%.

Table 5. Results of regression coefficients, standard and non-standard for prediction

Model B Std. Error Beta t Sig
Constant 760686 8.044 9.533 0.000
Innovation & Creativity 0.639 0.155 0.411 4.127 0.000

According on the results of table 5, innovation has the ability to explain success in sports. And
based on the findings of this study, we can be concluded that creating the right conditions for
creativity and innovation will lead to sports success.
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DISCUSSION AND CONCLUSION

Sports coaches have always tried to improve the skills of their athletes in different ways to succeed
in sports fields, and in this regard, they do different training and teaching methods for their athletes
in sports complexes and clubs and teams. Accordingly, this article has been studied on Combat
athletes with an average age of 26.4 and an average of 3.6 sports experience.

There is a significant relationship between innovation and creativity with the success in sport of
Combat athletes in East Azerbaijan province. The purpose of this study was to investigate the
impact of innovation and creativity in the classes on the success of Combat athletes in East
Azerbaijan province. The results show that sport success has a positive impact on innovation and
creativity. Research results with researches of Kardani et al. (2020), Amini et al. (2020), Khashie
et al. (2016), Shiri et al. (2016), Tajuddin et al. (2015), Ahmadi (2011), Joanna (2006) is aligned
and they emphasize the effectiveness of innovation. This shows that from the perspective of
Combat athletes, the trainers who use innovation, creativity and initiative in their classes contribute
to the progress and success of the athletes in the field. Coaches are people who are capable of
understanding athletes and who know how to teach athletes to work within the specific limits and
rules of a game. Coaching has many situational characteristics. As far as a coach needs to know
what is special and how to tell the athlete (Bartels & Magun-Jackson, 2009). Given that one of the
main concerns and challenges of sports coaches and practitioners is to make athletes more
successful, it is necessary to conduct research on innovation in sports classes. Applying the results
of this research can create a suitable context for reviving new and creative ideas in sports coaches.
This study attempts to investigate the impact of innovation in sports classes on the success of
Combat athletes. Using the results of this research can give proper solutions to the coaches and
managers of the respective group. In sports teams, the coach as the mastermind has the undeniable
role to play in achieving the highest possible return. Therefore, coaches should not use methods
that lose interest and motivate potential coaches while coaching.

To develop a culture of creativity and innovation in an organization or a research center, managers
need to take steps, including: 1- Eliminate fear in your organization, because if people are afraid
of failure, they will not become creative people, 2- give their members enough freedom to act so
they can come up with new ideas and opportunities., 3- Identify creative people in the organization
and apply group creativity techniques (Fathi & Pakdel, 2014). Based on the results we recommend
that in the field of Combat use coaches who are innovative and creative in their existence and roots
to achieve more success. If an organization can achieve a position where most coaches have
strategic thinking and look at the issues created by innovation and creativity, they will certainly be
able to train athletes to succeed in the sport.

Funding: This research received no external funding.
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Bu arastirmanin amac; lisans diizeyinde spor egitimi alan dgrencilerin dgrenmeye iliskin tutumlarinin akademik motivasyonlari
Uzerindeki etkisini tespit etmektir. Aragtirmanin ¢aligma grubunu, 2017-2018 gliz déneminde bir devlet Universitesinde lisans
diizeyinde spor egitimi almakta olan 216’s1 erkek, 114’{ kadin katilimci olugturmaktadir. Veri toplama araci olarak; Kara (2010)
tarafindan gelistirilen “Ogrenmeye Yonelik Tutum Olgegi” ve Bozanoglu’nun (2004) gelistirdigi “Akademik Giidiilenme Olgegi”
kullanilmugtir. Verilerin analizinde; T-testi, Tek Yonlii ANOVA ve Coklu Dogrusal Regresyon analizi kullanilmistir. Analiz
sonuglart; katilimeilarin akademik motivasyon ve 6grenmeye iliskin tutumlarimin cinsiyet degiskenine gore istatistiksel olarak
farklilagsmadigini goéstermektedir. Bununla beraber, katilimcilarin akademik motivasyonlarinin basar1 diizeyine gore anlamli bir
farklilik gosterdigi belirlenmistir. Ayrica agiklanan varyans degerleri incelendiginde; kendini agsmanin %25’inin, bilgiyi
kullanmanin %26’sinin ve kesifin %21’inin 6grenmeye iligkin tutum 6zelligi ile agiklandigi ifade edilebilir. Bu noktadan hareketle
bireylerde 6grenmeye iliskin tutumun; 6grenme merakini arttirmaya, teorik olarak kazanilan bilgiyi okul dig1 ortamlarda da
kullanma istegine, 6grenme i¢in istek diizeyini arttirmaya, zor konularla karsiladiginda iistesinden gelebilme inancina ve yeni
konulari ¢alisma durumunda keyif almaya 6nemli diizeyde etki ettigi ifade edilebilir.

Anahtar kelimeler: Akademik motivasyon, 6grenme, tutum, spor bilimleri, 6grenci.

The Effect of the Attitude on Learning on The Academic Motivations of the Faculty of
Sports Sciences Students
Abstract

The purpose of this research; to determine the effect of students who have sports education at the undergraduate level on their
academic motivation. The study group of the research consists of 216 male and 114 female participants, who are studying sports at
the undergraduate level at a public university in the fall semester of 2017-2018. As a data collection tool; "Attitude Scale for
Learning" developed by Kara (2010) and "Academic Motivation Scale" developed by Bozanoglu (2004) were used. In the analysis
of the data; T-test, One Way ANOVA and multiple linear regression analysis were used. Analysis results; shows that participants'
attitudes towards academic motivation and learning do not differ statistically by gender. However, it was determined that the
academic motivation of the participants varied significantly according to the level of success. In addition, when the variance values
explained are examined; It can be stated that 25% of self-transcendence, 26% of using information and 21% of discovery are
explained with attitude towards learning. Moving from this point, your attitude towards learning; It can be stated that it has a
significant impact on increasing the curiosity of learning, increasing the level of desire for learning, the belief in overcoming it
when it meets difficult issues, and enjoying new issues in working situations.

Keywords: Academic motivation, learning, attitude, sports sciences, student.
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GIRIS

Insanlarin planladiklar1 isleri gergeklestirebilmeleri icin motive olmalar1 onlara yardimci
olmaktadir. Motivasyon, bireyin yasaminda ona hareket etme giidiisii veren bir gii¢ kaynagi olarak
ifade edilebilir. ki 6nemli boyutta ele alinmaktadir; bunlar i¢sel ve dissal motivasyondur. i¢sel
motivasyonda, bireyin kesfetmeye duydugu merak, basarinin verdigi tatmin gibi unsurlar bireyi
harekete gecirmektedir. Digsal motivasyonda ise farkli kisiler tarafindan begenilmek, herhangi bir
basar1 karsisinda odiillendirmek arzulari ile hareket etmektedirler (Deci & Ryan, 1985; Lepper,
1988).

Motivasyonun; bireyin gerceklestirdigi eylemlerin nedenlerini ortaya koymaya ¢alisan 6nemli bir
unsur oldugunu, kisisel sonuglar1 olan davraniglara yonelik stratejilerin de giidiilenmeyi sagladigi
ifade edilebilir (Brophy, 2012). Konu ile ilgili yapilan arastirmalar, motivasyonun akademik
performansi olumlu olarak etkiledigi yoniindedir (Kusurkar, Ten Cate, Vos, Westers, & Croiset,
2013). Bu noktada 6nemli hususlardan biri de bireyin akademik gudilenmesidir. Akademik
motivasyon, 6grencinin dnceden planlamis oldugu akademik etkinliklere kars1 duydugu isteklilik
halidir (Wilkesmann, Fischer & Virgilito, 2012).

Bireyin akademik olarak basariya ulasabilmesi adina onemli goriilen ozelliklerden biri de
ogrenmeye yonelik tutumlaridir. Ogrenme eylemini agiklamaya yodnelik tanimlar birbirinden
farklilasmaktadir. Bir tanima gore, deneyimler sonucunda belli bir diizeyde devamlilik gosteren
kalict davranislar olarak ifade edilirken; bir bagka tanima gore bireyin hali hazirda
gergeklestiremedigi bir eylemi belirli tecriibeler araciligiyla sonuca ulastirabiliyor olmasi olarak
ifade edilmektedir (Kara, 2010). Bununla beraber, kars1 karsiya kalinan bir sorunu i¢inde
bulunulan durumu da g6z 6nine alarak ¢ozebilme becerisidir (Washburne, 2006). Bireyin
o0grenmeye yonelik olumlu bir tutum i¢inde bulunmasi akademik basariy1 arttirabilecek bir
ozelliktir. Ogrenme siirecinin uzamasi ve zorlasmas1 halinde kisiye avantaj saglamakla birlikte
sonuca ulasmasinda belirleyici olacaktir.

Bireyde 6grenmeye yonelik olan tutumun olumlu olmasi motivasyon, merak, ilgi gibi 6grenme
eylemine katki saglayacak duygulari da harekete gegirerek saglikli bir ortamin olusmasimni
saglayacaktir. Ogrenmeye iliskin tutumun olumsuz oldugu diisiiniildiigiinde ise bireyin
ogrenilecek konuya veya davranisa motive olmasi gii¢lesecek ve 6grenme zorlasacaktir (Yetkin,
2017). Bu sebeple kiigiik yas gruplarindan itibaren 6grenme eylemine yonelik tutumun olumlu
olmasini saglayacak caligmalarin gergeklestirilmesi Gnemli gorilmektedir.

Akademik motivasyonun ve farkli 6zelliklerin egitim siirecinde onemini vurgulayan caligmalar
literatirde mevcuttur (Albrecht & Karabenick, 2017; Kurtipek, Giingér & Yenel, 2018; Kurtipek
& Glingor, 2019; Lavasani, Weisani & Ejei, 2011; Noyens, Donche, Coertjens, Van Daal, & Van
Petegem, 2019; Rienties, Tempelaar, Bossche, Gijselaers & Segers, 2009; Stroud & Reynolds,
2006; Wentzel & Wigfield, 1998). Bu noktadan hareketle, spor egitimi alan {iniversite
ogrencilerinin akademik motivasyon diizeyinin belirlenmesinin egitimde verimliligin
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arttirabilmesi adina 6nemli oldugu Ongodriilmektedir. Bununla beraber, bireylerin akademik
motivasyonlarin1 etkileyen unsurlardan birinin de 6grenmeye iliskin tutumlarinin oldugu
diistiniilmektedir. Ancak bu konu ile ilgili ¢alismalarn azlhigi dikkat ¢gekmektedir (Bedel, 2016).
Bu sebeple arastirmanin amaci; lisans diizeyinde spor egitimi alan 6grencilerin 6grenmeye iliskin
tutumlarmin akademik motivasyonlari tizerindeki etkisini tespit etmektir.

METOT

Bu bélimde arastirmanin modeline, ¢alisma grubuna, veri toplama aracmna ve verilerin analizine
iliskin bilgiler sunulmustur.

Arastirma Modeli: Spor egitimi veren bir yiiksekogretim kurumunda lisans diizeyindeki
ogrencilerin 6grenmeye iligkin tutumlar1 ve akademik motivasyonlar1 arasindaki iliskinin
incelendigi bu arastirma iligskisel tarama modelinin kullanildig1 betimsel bir yapidadir. Iliskisel
tarama modelleri, iki ve daha ¢ok sayida degisken arasinda birlikte degisim varligin1 ve/veya
derecesini belirlemeyi amaglayan arastirma modelleridir (Karasar, 2013).

Cahsma Grubu: Arastrmanin g¢alisma grubunu, 2017-2018 giz ddneminde bir devlet
iiniversitesinde lisans diizeyinde spor egitimi almakta olan 216’s1 erkek, 114’{i kadin katilimc1
olusturmaktadir. Katilimeilarm 80°i (%24.2) Beden Egitimi ve Spor Ogretmenligi, 82’si (%24.8)
Spor Yoneticiligi, 85’1 (25.8) Antrendrliik Egitimi ve 83’1 (%25.2) Rekreasyon Boliimii’nde
ogrenim gormektedirler. Bununla beraber, katilimcilari 72°si (%21.8) birinci, 82’si (24.8) ikinci,
58’1 (17.6) liclincii ve 118’1 (%35.8) dordiincii sinifta egitim gérmektedir. Aragtrmanin ¢alisma
grubu olusturulurken, amaglh 6rnekleme yontemlerinden kolay ulasilabilir 6rnekleme yontemi
kullanilmistir.

Veri Toplama Araclan: Arastirmada kisisel bilgi formunun yan1 sira Ogrenmeye Iliskin Tutum
ve Akademik Giidiilenme Olgekleri kullanilmustir.

Ogrenmeye Iliskin Tutum Olcegi: Kara (2010) tarafindan gelistirilen dlgek, “6grenmenin dogas1”,
“ogrenmeye iligkin beklentiler”, “6grenmeye iliskin kaygilar” ve “6grenmeye aciklik” olmak Uzere
toplamda 4 alt boyutlu bir yapidadir. Bununla beraber, 5°1i likert bir derecelendirme ile toplamda
40 maddeden olusmaktadir. Olcegin orijinal formunda Cronbach Alpha i¢ tutarlik katsayisi .73,
test tekrar test korelasyon katsayisi ise .87 olarak verilmistir (Kara, 2010). Veri setinden elde edilen
Cronbach Alpha i¢ tutarhik katsayilar1 ise alt boyutlar i¢in sirasiyla; .82, .79, .85, .77 ve dlgegin

tamami i¢in .78 olarak belirlenmistir.

Akademik Giidiilenme Olgegi Olgek; Bozanoglu (2004) tarafindan gelistirilmis olup, 5°1i likert bir
yapida olmakla beraber toplamda 20 maddeden olugsmaktadir. Buna ek olarak; “kendini agma”,
“bilgiyi kullanma” ve “kesif” alt boyutlarindan olusmaktadir. Olgegin i¢ tutarlik katsayisi alt
boyutlar ve toplam puan olmak Uzere .77°den 85’e degisiklik gostermektedir. Ayrica, test tekrar
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test korelasyon katsayist ise .87’dir. Veri setinden elde edilen Cronbach Alpha i¢ tutarhik
katsayilar1 alt boyutlar i¢in sirastyla; .85, .83, .78 ve 6lgegin tamamiu i¢in .87 olarak belirlenmistir.

Verilerin Analizi

Veri setinin regresyon analizine uygunlugunu tespit edebilmek i¢in normallik ve dogrusallik
varsayimlari incelenmistir. Olusturulan sag¢ilma diyagraminda dogrusal bir iligki belirlenmistir.
Bununla beraber, dagilimm normal olup olmadiginin tespiti i¢in Shapiro-Wilk testi anlamlilik
sonucuna bakilarak Skewness ve Kurtosis degerleri incelenmistir. Arastirmada kullanilan 6lgme
araclar1 i¢cin bu degerler -1.5 ile +1.5 arasindadir. Bu verilerin normal dagildigmi gostermektedir
(Tabachnick & Fidell, 2013). Bu sonugla birlikte veri setinin ¢oklu dogrusal regresyon analizinin
varsayimlarini sagladigi ifade edilebilir.

Arastrmada kullanilan degiskenler arasindaki iliskinin belirlenebilmesi amaciyla Pearson
Momentler Carpim Korelasyon Katsayisi (r) kullanilmistir. Katilimcilarin 6grenmeye iliskin tutum
ve akademik motivasyon degiskenleri arasinda Coklu Dogrusal Regresyon Analizi kullanilmistir.
Ogrenmeye iliskin tutum ve akademik motivasyonun cinsiyet degiskenine gore farkliliginin
incelenmesi amaciyla T-testi, algilanan basar1 diizeyi degiskenine gore farkliligin incelenmesi
amaciyla da Tek Yonli ANOVA kullanilmistir. Arastirmada kullanilan analizler SPSS 22 Paket
Programi ve Excel Veri Tabani araciligi ile gergeklestirilmistir.

BULGULAR

Tablo 1. Katilimeilarin Akademik Giidiilenme Olgeginden aldiklar1 ortalama puanin alt boyutlara
gore dagilimi

Akademik Giidiilenme Olcegi Alt Boyutlari N Min Max X S
Kendini Asma 330 1.00 5.00 3.50 .69
Bilgiyi Kullanma 330 1.67 5.00 4.02 .60
Kesif 330 1.29 5.00 3.32 .66
Toplam 330 1.45 5.00 3.60 .58

Tablo 1’e gore katilimcilarin Akademik Giidiilenme Olgeginden aldiklari ortalama puan (X=3.60);
“bilgiyi kullanma” alt boyutundan elde ettikleri puan ortalamasi (X=4.02); “kendini asma” ve
“kesif” alt boyutlarindan aldiklar1 puanlar (X=3.50, X=3.32) olarak belirlenmistir.

Tablo 2. Katilimcilarm Ogrenmeye liskin Tutum Olgeginden aldiklar1 puan ortalamalarmin alt

boyutlara gére dagilimi
Ogrenmeye Iliskin Tutum Olcegi Alt Boyutlar: N Min Max X S
Ogrenmenin Dogasi 330 1.00 5.00 4.05 75
Kaygilanma 330 111 5.00 4.07 73
Beklenti 330 1.27 5.00 3.97 71
Ogrenmeye Aciklik 330 1.00 4.31 2.52 .60
Toplam 330 2.08 4.15 3.53 .35
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Katilimcilarm  “6grenmenin  dogas1” alt boyutundan aldiklar1 ortalama puan (X=4.05);
“kaygilanma” alt boyutundan alinan ortalama puan (X=4.07); “beklenti” alt boyutundan alinan
ortalama puan (X=3.97) ve “0grenmeye a¢iklik™ alt boyutundan alinan ortalama puan (X=2.52)’dir.
Bununla beraber, 6lgegin tamamindan alinan ortalama puan (X=3.53) olarak belirlenmistir.

Tablo 3. Katiimcilarm Akademik Giidiilenme ve Ogrenmeye iliskin Tutum Olgeklerinden
aldiklar1 puan ortalamalarinin cinsiyet degiskenine gore T-testi sonuglari

Olgekler Cinsiyet N X S sd t p
.. Kadin 114 3.60 .56 328 1.48 14
AG.O. Erkek 216 3.50 54
P Kadin 114 3.26 .35 328 13 .90
O.LT.0. Erkek 216 3.33 3l
Toplam 330

Kadin katilimcilarin Akademik Giidiilenme Olgeginden aldiklar: ortalama puan (X=3.60), erkek
katilimeilarin ortalama puani1 (X=3.50)’dir. Analiz sonuglari, katilimeilarin akademik giidiilenme
diizeylerinin cinsiyete gore anlamli bir farklilik ifade etmedigini gdéstermektedir, t(328)=1.48,
p>.05.

Katilimeilarm Ogrenmeye Iliskin Tutum Olgeginden aldiklar1 ortalama puanlar incelendiginde;
kadin katilimcilarin ortalama puanmim (X=3.26), erkek katilimcilarin ise (X=3.33) oldugu
belirlenmistir. Analiz sonuglari, katilimcilarin 6grenmeye iliskin tutumlarmin cinsiyete gore
anlaml bir farklilik ifade etmedigini géstermektedir, t(328)=.13, p>.05.

Tablo 4. Katilimcilarm Akademik Giidiilenme ve Ogrenmeye iliskin Tutum Olgegi puanlarmim
algilanan basar1 diizeyi degiskenine gore karsilastiriimasi

Olgekler Basan Diizeyi N X SS F p
Diisiik Diizey 39 3.53 .45
A.G.O. Orta Duzey 237 3.55 .58
Yiiksek Diizey 54 3.95 53 12.75 .00
Toplam 330 3.60 .58
Diisiik Diizey 39 3.50 .36
0.1.T.0. Orta Diizey 237 3.55 31 135 25
Yiksek Dlzey 54 3.47 45 ' '
Toplam 330 3.53 .35

Tablo 4 dikkate alindiginda; katilimcilarin akademik giidiilenme seviyeleri ile basar1 diizeyi
degiskeni ele alindiginda istatistiksel olarak anlamli bir farklilik tespit edilmistir, F(2, 327)=12.75,
p<05. En yiiksek puan ortalamasini (X=3.95) ile kendi akademik basarilarmi yiiksek diizey olarak
algilayan 54 katilimer almigtir. En diigiik puan ortalamasini (X=3.53) ile akademik basarilarini
diistik olarak algilayan 39 katilimci almistir. Akademik basarilarmi orta diizey olarak algilayan
237 katilimer ise (X=3.55) puan ortalamasmi elde etmistir. Analiz sonuglari, katilimeilarin
akademik basarilarini algilama diizeyleri ile akademik motivasyonlar1 arasinda dogru orantili bir
durum oldugunu gostermektedir.

44
©EJSSE



Giingér, N.B., ve Yenel, F. (2020). Ogrenmeye iliskin tutumun spor bilimleri fakiiltesi 6grencilerinin akademik
motivasyonlarmin yordanmasina etkisi. Avrasya Spor Bilimleri ve Egitim Dergisi, 2(1), 40-55.

Katilimcilarin Ogrenmeye Iliskin Tutum Olgeginden aldiklari ortalama puanlar basari diizeyi
degiskenine gore incelendiginde; akademik basarilarini diisiik diizey olarak ifade eden 39 katilimc1
(X=3.50) puan ortalamasma, orta diizey olarak ifade eden 237 katilimci (X=3.55) puan
ortalamasima ve yiiksek diizey olarak ifade eden 54 katilime1 (X=3.47) puan ortalamasina sahiptir.
Analiz sonuglarina bakildiginda, katilimcilarin 6grenmeye iligkin tutumlarinin basar1 diizeyi
degiskenine gore anlamli bir farklilik gostermedigi goriilmektedir, F(2, 327)=1.35,p>.05.

Tablo 5. Degiskenler arasi iligkinin Pearson Momentler Carpimi Korelasyonu ile incelenmesi

KA BK K OD KG B OA

KA 1
BK 66" 1

K 73" 617 1
oD .06™ 16™ .09™ 1
KG 33" 427 327 617 1

B A4 48" .38™ 58" .84 1
OA -.40™ -35" -43™ -34™ -.58™ -74" 1

**p<.01

Tablo 5 incelendiginde; ‘“kendini asma (KA)”, “bilgiyi kullanma (BK)”, “kesif (K)” ile
“6grenmenin dogas1 (OD)” arasinda diisik diizeyde ve pozitif yonlii bir iliski oldugu
goriilmektedir. “Kendini agma (KA)”, “bilgiyi kullanma (BK)”, “kesif (K)” ile “kaygilanma (KG)”
ve “beklenti (B) arasinda orta diizeyde ve pozitif bir iligski belirlenmistir. “Kendini asma (KA)”,
“bilgiyi kullanma (BK)”, “kesif (K)” ile “6grenmeye agiklik (OA)” arasinda ise negatif yonlii ve
orta diizeyde bir iligki tespit edilmistir.

Tablo 6. Akademik motivasyonun yordanmasina iliskin ¢oklu regresyon analizi sonuglar1

Degiskenler Standardize B Standart Kritik P R?
Hata Oran
Ogrenmenin Dogasi -.27 .05 -4.32 ok
Kaygilanma Kendini .00 .09 -.003 .99
Beklent Asma 51 10 4.55 *xxk 25
Ogrenmeye Aciklik -12 .08 -1.57 12
Ogrenmenin Dogasi -.15 .05 -3.25 ok
Kaygilanma Bilgiyi 12 .08 1.53 12
Beklenti Kullanma 42 .09 4.60 *kk .26
Ogrenmeye A¢ikhk .04 .07 63 53
Ogrenmenin Dogasi -.15 .06 -2.80 *okk
Kaygilanma .10 .09 1.15 .25
Beklenti Kesif 16 10 1.51 13 2
Ogrenmeye Aciklik -.32 .08 385  wx

Analiz sonuclar1 dikkate alindiginda; 6grenmenin dogasi ve beklentinin kendini agma ile olan
iligkisinde istatistiksel olarak anlaml bir etki belirlenmistir, (B1=-.27; p<.001; B3=.51; p<.001).
Kaygilanma ve o6grenmeye agiklign kendini agma {izerinde anlamli bir etkisinin olmadigi
goriilmektedir, (B2=.00; p>.001; Bs=-.12; p>.001). Ogrenmenin dogasi ve beklentinin bilgiyi
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kullanma ile olan iligkisinde istatistiksel olarak anlaml1 bir etki tespit edilmistir, (Bs=-.15; p<.001,
B7=.42; p<.001). Kaygilanma ve Ogrenmeye aciklign bilgiyi kullanma iizerinde anlamli bir
etkisinin olmadig: ifade edilebilir, (Be=.12; p>.001; Bg=-.04; p>.001). Ogrenmenin dogas1 ve
ogrenmeye acikligin kesif ile iligkisinde istatistiksel olarak anlamli bir etki belirlenmistir, fo=-.15;
p<.001; P12=-.32; p<.001). Buna ek olarak; kaygilanma ve beklentinin kesif ile iliskisinde
istatistiksel olarak anlamli bir etkinin olmadig1 goriilmektedir, (B10=.12; p>.001; B11=-.04; p>.001).

Tablo 6 da gorulmekte olan agiklanan varyans degerleri incelendiginde; kendini asmanin
%25’ inin, bilgiyi kullanmanin %26’sinin ve kesifin %21’inin 6grenmeye iliskin tutum 6zelligi ile
aciklandig ifade edilebilir.

TARTISMA VE SONUC

Arastirmada, katilimcilarin akademik motivasyon diizeyini yordamak amaciyla 6grenmenin
dogasi, kaygilanma, beklenti ve 6grenmeye agiklik degiskenleri yordayici degisken kabul edilerek,
bu degiskenlerin akademik motivasyon diizeyi lizerindeki etkisini belirlemek amacglanmstir.
Bununla beraber, arastrma kapsaminda kullanilan degiskenler, cinsiyet ve algilanan basar1
diizeyine gore de incelenmistir.

Akademik Giidiilenme Olgegi ve alt boyutlarindan katilimcilarin almis olduklari ortalama puanlar
dikkate alindiginda, akademik motivasyon diizeylerinin ortalama seviyenin {izerinde oldugu ifade
edilebilir. Alemdag, Oncii ve Y1lmaz (2014) beden egitimi dgretmeni adaylari ile gerceklestirdigi
calismasinda, katilimcilarin akademik motivasyon diizeyinin ortalamanin ilizerinde oldugunu
belirlemistir. Eroglu, Yildirim ve Sahan (2017) lisans diizeyinde spor egitimi alan liniversite
ogrencilerinin ortalamanin iizerinde bir akademik motivasyon diizeyine sahip olduklarini
saptamistir. Sahin ve Cakar (2011) 6gretmen adaylarinin akademik motivasyon dizeyinin
ortalamanin tizerinde oldugunu belirlemistir. Yavuz Eroglu, Eroglu ve Ekinci (2019), Gencay ve
Gencay’da (2007) benzer sonuglara ulasmistir. Bu noktadan hareketle katilimcilarin; yeni ve farkl
egitim konularmi 6grenme, 6grenilen bilgiyi okul i¢inde ve disinda kullanmada hevesli olduklari,
kendilerinden beklenenden daha fazlasini gerceklestirme ve 6grenme isteklerinin ortalama
seviyenin iizerinde oldugu sdylenebilir.

Katilimcilarin cinsiyete gore akademik motivasyon diizeyleri incelendiginde, istatistiksel olarak
anlamli bir farklilik olmadigi belirlenmistir. Gomleksiz ve Serhathoglu (2013) 6gretmen
adaylarinin akademik motivasyon diizeyinin cinsiyete gore farklilasmadigini ifade etmistir. Demir
ve Ari (2013) dgretmen adaylari ile yiiriittiigii calismasinda, akademik motivasyon diizeyi ile
cinsiyet arasinda anlamli bir farklilik olmadigini tespit etmistir. Ilgili literatiirde benzer sonuglarin
oldugu da goriilmektedir (Ergin, 2019; Meece, Beverly & Samantha, 2006; Saracaloglu, 2008;
Vallerand, 1992; Sahin & Cakar, 2011). Ancak, literatiirde arastirma sonuglar: ile farklilasan
calismalarda mevcuttur (Barkoukis, Tsorbatzoudis, Grouios & Sideridis, 2008; Erdem, 2019;
Ozdemir, 2019; Vecchione, Alessandri & Marsicano, 2014). Dolaysiyla, akademik motivasyon
ozelligini agiklamada cinsiyet degiskeninin tutarsiz sonuglar verdigi ifade edilebilir. Bireylerin,
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akademik anlamda farkli motivasyon kaynaklar1 olabilir. Bunlarin arasinda; kariyer, prestij, sayg1
ve licret tatmini gibi unsurlar sayilabilir. Bu sebeple, akademik motivasyon 6zelligini cinsiyet
faktori ile ifade etmenin dogru olmadig: diisiiniilmektedir. Arastirma bulgular1 sonucunda elde
edilen bir bagka sonug ise; algilanan basar1 diizeyi degiskeni ile akademik motivasyon arasinda
anlamli bir farkliligin tespit edilmesidir. Kendilerini yiiksek diizeyde basarili goren katilimcilarin
akademik motivasyon diizeyi de anlamli bir sekilde yiiksektir. Ryan ve Stiller (1991),
motivasyonun kaliteli bir egitimde Onemli bir kaynak olarak goriildiigiini ifade etmistir.
Dolayisiyla akademik motivasyonu yiiksek olan bireylerin basariya giden yolda daha avantajli
olduklar1 sdylenebilir.

Ogrenmeye Iliskin Tutum Olgegi ve alt boyutlarindan katilimcilarm aldiklar1 ortalama puanlar ele
almdiginda, 6grenmeye iliskin tutumlarinin yiiksek diizeyde oldugu ifade edilebilir. Macit (2017)
iniversite Ogrencileri ile gerceklestirdigi calismasinda, katilimcilarin yiliksek seviyede bir
ogrenmeye iliskin tutuma sahip oldugunu tespit etmistir. Adigiizel ve Dolmac1 (2018), 6gretmen
adaylarmim o6grenmeye iliskin tutumlarinin yliksek diizeyde oldugunu belirlemistir. Literatiirde
arastirma sonuclarini destekleyen caligmalarin oldugu goriilmektedir (Adigiizel, 2014; Braten &
Stromso, 2006; Karasakaloglu, 2012). Elde edilen bulgular 1s1ginda katilimcilarin; 6grenmede
kalitsal ozelliklerin 6nemli rol oynadigi, 6grenmede zeka faktoriiniin yadsimnamaz oldugu ve
O0grenmenin uzun bir siire¢ aldigini diisiindiikleri, genel olarak yeni bir konuyu 6grenirken
zorlanmadiklari, yogunlagsma sorunu yasamadiklari, 6grenme eyleminin ¢ok zaman almadigini
disiindiikleri, ¢abuk unutma sorunlarinin olmadigi ve 6grenmenin keyifli, kolay bir i oldugunu
kabul ettikleri belirtilebilir.

Katilimcilarin cinsiyet degiskenine gore 6grenmeye iliskin tutumlari incelendiginde, anlamli bir
farkliligin olmadig1 belirlenmistir. Menzel ve Carrell (1999) 6grenme ile ilgili olan tutumun
cinsiyete gore farklilasmadigi sonucuna ulasmistir. Arastirma sonuglar1 dikkate alindiginda,
literatiirde farklilasan sonuglarin mevcut oldugu goriilmektedir (Abidin, Pour-Mohammadi &
Alzwari, 2012; Ablard & Lipschultz, 1998; Adigiizel, Kaya, Balay & Gogen, 2014; Aydin, 2016;
Koyuncu, 2015; Uzun & Keles, 2010; Wehrwein, Lujan & DiCarlo, 2007). Orneklem gruplarinin
farklilasmasmin bu sonucun sebebi oldugu diistilmektedir. Bununla beraber, literatiirde genellikle
kadmnlarin 6grenmeye yonelik tutumlarinin daha yiiksek bir seviyede oldugu sonucu hakimdir.
Ancak gerek farkli aragtirma sonuglarinin farklilagsmasi gerekse arastirmada tercih edilen 6rneklem
grubuna iligkin ¢alisma sayisinin azligi, genel bir ¢ikarim yapmay1 zorlastrmaktadir. Ayrica,
katilimeilarin algilanan basar1 diizeyi ile 6grenmeye iliskin tutumlar1 arasinda istatistiksel olarak
bir farkliligin olusmadig1 belirlenmistir. Bu noktadan hareketle, bireylerin 6grenmeye iliskin
tutumlarm bagar1 diizeyinden bagimsiz olarak diisiiniilebilecegi ifade edilebilir.

Aragtirmanin bir bagka sonucu olarak dgrenmenin dogasinin kendini agma, bilgiyi kullanma ve
kesifi; beklentinin kendini agsma ve bilgiyi kullanmay1; 6grenmeye acikligin ise kesifi etkiledigi
sonucuna ulasilmistir. Literatiirde akademik motivasyon 6zelligini agiklamaya ¢alisan veya farkli
ozelliklerle iliskisel olarak ele alinan ¢alismalar mevcuttur (Dogan, 2015; Erten, 2014; Grabau,

47
©EJSSE



Giingér, N.B., ve Yenel, F. (2020). Ogrenmeye iliskin tutumun spor bilimleri fakiiltesi 6grencilerinin akademik
motivasyonlarmin yordanmasina etkisi. Avrasya Spor Bilimleri ve Egitim Dergisi, 2(1), 40-55.

2009; Guay, Ratelle & Roy & Litalien, 2010; Simons, Rheenen & Covington, 1999; Van Etten,
Pressley, Mclnerney, & Liem; 2008). Bununla beraber, 6grenmeye iliskin tutum ve akademik
motivasyon arasindaki iligkiyi inceleyen sadece Bedel’in (2016) okul Oncesi egitim Ogretmeni
adaylar1 ile gerceklestirdigi caligmaya rastlanmistir. Bu ¢alismanin sonucuna bakildiginda ise, iki
Ozellik arasinda anlamli bir iligkinin bulunmadigr gorilmektedir. Bedel’in (2016) caligma
sonuglari, arastirma bulgular1 ile farklilasmaktadir. Bunun sebebinin, okul Oncesi egitim
boliimiinde 6grenim gdrmekte olan bireyler ile lisans diizeyinde spor egitimi alan katilimcilar
arasidaki farkliliklardan kaynaklandigi diisiiniilmektedir. Buna ek olarak; yordayic1 degiskenlerin
kendini asmay1 %25, bilgiyi kullanmay1 %26 ve kesifi %21 oraninda agikladigi belirlenmistir. Bu
noktadan hareketle bireylerde 6grenmeye iliskin tutumun; 6§renme merakini arttirmaya, teorik
olarak kazanilan bilgiyi okul dis1 ortamlarda da kullanma istegine, 6grenme igin istek diizeyini
arttirmaya, zor konularla karsiladiginda iistesinden gelebilme inancina ve yeni konular1 ¢caligma
durumunda keyif almaya onemli diizeyde etki ettigi ifade edilebilir. Bu sonuglar 1s1ginda,
ogrenmeye iliskin tutumun akademik motivasyonun yordanmasinda 6nemli bir 6zellik oldugu
soylenebilir.

ONERILER

Akademik motivasyon 6zelliginin agiklanmasina yardimci olabilmek adina farkli degiskenler ile
caligmalarin gergeklestirilmesi ve aracit degiskenlerin de kullanilarak Yyeniden Orgllenmesi
Onerilebilir. Ayrica, nitel arastrma yaklasimlarimm kullanilmasi ilgili 6zelligin derinlemesine
analizi i¢in 6nerilmektedir.

Cikar Catismasi: Yazarlar arasinda herhangi bir ¢ikar ¢atigmasi bulunmamaktadir.

Yayin Etigi: Mevcut calismanin yazim siirecinde “Yiiksekogretim Kurumlart Bilimsel Arastirma
ve Yayin Etigi Yonergesi” kapsaminda bilimsel, etik ve alint1 kurallarina uyulmus olup; toplanan
veriler lizerinde herhangi bir tahrifat yapilmamis ve bu ¢alisma herhangi baska bir akademik yayin
ortamina degerlendirme i¢in gonderilmemistir.
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EXTENDED ABSTRACT

The Effect of The Attitude on Learning on The Academic Motivations of The Faculty of
Sports Sciences Students
Introduction

It helps them to be motivated so that they can perform their planned jobs. Motivation can be
expressed as a source of power that gives him the motive to act in the life of the individual. It is
addressed in two important dimensions; these are intrinsic and extrinsic motivation. In the inner
motivation, the elements such as the curiosity of the individual to discover and the satisfaction of
success stimulate the individual. In extrinsic motivation, they act with the desire to be liked by
different people and reward them against any success (Deci & Ryan, 1985; Lepper, 1988).
Academic motivation is the student's willingness for the academic activities that she has previously
planned (Wilkesmann, Fischer & Virgilito, 2012). One of the important features of the individual
in terms of academic success is their attitude towards learning. Definitions for explaining learning
action differ from each other. According to a definition, while expressed as permanent behaviors
that show a certain level of continuity as a result of experiences; According to another definition,
it is expressed as the fact that the individual can achieve an action that he / she cannot already
perform through certain experiences (Kara, 2010).

Studies emphasizing the importance of academic motivation in the education process are available
in the literature (Lavasani, Weisani & Ejei, 2011; Rienties, Tempelaar, Bossche, Gijselaers &
Segers, 2009; Stroud & Reynolds, 2006; Wentzel & Wigfield, 1998). From this point of view,
determining the academic motivation level of university students who receive sports education is
a necessary condition in order to carry out precautions and examinations on this subject when
necessary. However, it is thought that one of the factors affecting the academic motivation of
individuals is their attitude towards learning. However, the scarcity of studies on this issue draws
attention (Bedel, 2016). For this reason, the purpose of the research is to determine the effect of
this variable on academic motivation by accepting the attitude towards learning in order to predict
the academic motivation of students studying sports at the undergraduate level.

Method

This research, which examines the relationship between students' attitudes towards learning and
academic motivation in a higher education institution providing sports education at the
undergraduate level, is a descriptive research using a relational screening model. Relational
screening models are research models that aim to determine the presence and / or degree of co-
exchange between two and more variables (Karasar, 2013). The study group of the research
consists of 216 male and 114 female participants, who are studying sports at the undergraduate
level at a public university in the fall semester of 2017-2018. Furthermore, as a data collection
tool; "Attitude Scale for Learning" developed by Kara (2010) and "Academic Motivation Scale"
developed by Bozanoglu (2004) were used. In the analysis of the data; T-test, One Way ANOVA
and Multiple Linear Regression analysis were used.
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Findings

The average score of the participants on the Academic Motivation Scale (X=3.60); The average of
the score they obtained from the “using information” sub-dimension (X=4.02); The scores they
obtained from the sub-dimensions of "self-transcendence™ and "discovery" were determined as (X
=3.50, X=3.32). The average score of the participants from the “nature of learning” sub-dimension
(X=4.05); The average score from the “anxiety” sub-dimension (X=4.07); The average score
(X=3.97) from the “expectation” sub-dimension and the average score (X=2.52) from the
“openness to learning” sub-dimension.

The average score (X=3.60) received by the female participants from the Academic Motivation
Scale is the average score of the male participants (X=3.50). The results of the analysis show that
the level of academic motivation of the participants does not differ significantly by gender,
t(328)=1.48, p>.05. When the average scores of the participants from the Attitude Scale towards
Learning are examined; It was determined that the average score of female participants (X=3.26)
and male participants (X=3.33). The results of the analysis show that the attitudes of the
participants towards learning do not show a significant difference according to gender, t(328)=.13,
p>.05.

Considering Table 4; When the motivation level of the participants and the level of success
variable were considered, a statistically significant difference was found, F(2, 327)=12.75, p<05.
54 participants who perceived their academic achievement as high level with the highest average
score (X=3.95). 39 participants who perceived their academic success as low with the lowest
average score (X=3.53) received. 237 participants (X=3.55) who perceived their academic success
as a medium level achieved the average score. The results of the analysis show that there is a direct
proportion between the participants' perception of their academic achievement and their academic
motivation. When the Squared Multiple Correlations (R?) value seen in Table 6 is examined; It
can be stated that 25% of self-transcendence, 26% of using information and 21% of discovery are
explained with attitude towards learning.

Discussion and Conclusion

Self-transcendence, use and discovery of the nature of learning; self-exceeding expectation and
using information; it was concluded that openness to learning affects discovery. There are studies
in the literature that try to explain the academic motivation feature or are dealt with in relation to
different characteristics (Erten, 2014; Grabau, 2009; Guay, Ratelle & Roy & Litalien, 2010;
Dogan, 2015; Simons, Rheenen & Covington, 1999; Van Etten, Pressley, Mcinerney & Liem;
2008). However, only Bedel (2016), who examined the relationship between attitude towards
learning and academic motivation, was found to work with pre-primary education teacher
candidates. When the result of this study is analyzed, it is seen that there is no significant
relationship between the two features. The study results of Bedel (2016) differ with the research
findings. The reason for this is thought to be due to the differences between the individuals
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studying in the pre-school education department and the participants who receive sports education
at the undergraduate level. With that; The predictive variables were determined to explain self-
transcendence by 25%, using information by 26% and discovery by 21%. Moving from this point,
your attitude towards learning; It can be stated that it has a significant impact on increasing the
curiosity of learning, the desire to use theoretically gained knowledge in out-of-school
environments, increasing the level of desire for learning, the belief in overcoming it when it meets
difficult issues, and enjoying new issues in working situations. In the light of these results, it can
be said that attitude towards learning is an important feature in predicting academic motivation.

Except where otherwise noted, this paper is licensed under a Creative Commons Attribution
4.0 International license.
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Abstract

Comprehensive issues such as the delivery of sports activities to the masses and the implementation of amateur and professional
sports are related to sports management. Today's sports manager's task is to make the necessary decisions by making use of the
current developments and technologies of the world in order to spread sports to the masses. In this context, technological
developments in field of database software in the world of sports, provide very important opportunities to support and facilitate the
decision stages of sports managers. Accordingly, with this review study, in the field of sports management for the solution of
Turkey's national needs, national and international studies have been examined and tried to portray. In line with this goal, a new
technology of database management model including Turkey's national needs, sports services and industry, have tried to be
suggested. In our study, it was tried to present a new database social management model in sports, by merging sports industry
elements and sports management duties through “Activities, Social Traceability and Communication”.

Key words: Sports Industry, Sports Management, E-government, Database Management, FATIH model

Sporda Veri Tabanh Yonetim Modeli
Oz

Spor faaliyetlerinin kitlelere ulagtirilmasi, uygulanmasi, amatér ve profesyonel sporun gelistirilmesi gibi kapsamli konular spor
yonetimini ilgilendirmektedir. Giiniimiiz spor yoneticileri sporun kitlelere yayginlagtirilmas i¢in diinyadaki giincel gelismeler ve
teknolojilerden de faydalanarak, gerekli kararlar1 almak durumundadirlar. Bu baglamda giiniimiiz veri tabanli yazilim alaninda
saglanan teknolojik gelismeler spor yoneticilerinin karar agamalarmi destekleyecek ve kolaylastiracak olduk¢a 6nemli firsatlar
sunmaktadir. Bu dogrultuda, derleme niteligindeki bu g¢aligma ile spor yonetimi alaninda Tiirkiye’nin ulusal ihtiyaglarinm
¢oziimiine yonelik, ulusal ve uluslararasi ¢alismalar betimlemeye ¢alisilmigtir. Bu amag dogrultusunda, spor hizmet ve endiistrisini
kapsayan, Tirkiye nin ulusal ihtiyaglarina hitap edecek ve yeni teknolojilere dayanan, veri temelli bir yonetim modeli nerilmeye
calisilmustir. Calismamizda, spor endiistrisi dgeleri ile spor yonetim gorevlerini “Faaliyetler Araciliyla, Toplumsal Izlenebilirlik ve
Haberlesme” (FATIH) saglayarak, sporda veri temelli sosyal bir yonetim modeli sunulmaya calisilmistir.

Anahtar Kelimeler: Spor Endiistrisi, Spor Yonetimi, E-devlet, Veri Tabanli Yénetim, FATIH modeli
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INTRODUCTION

In the report dated 21.12.2018 (SHGM, 2019) published by the General Directorate of Sports
Services of the Republic of Turkey, the number of active athletes compared to the population of
the country is below 1%, this situation can be accepted as an indication that the sport is not spread
to the masses in Turkish Republic. The fact that the current active mass sports is limited to 695,698
athletes on an annual basis among the population of 85 million is an indication that the mass sports
is quite limited if there is no statistical problem. As a matter of fact, Ozer and Colakoglu (2017)
emphasized as well that sports could not be popularized in the society, and that is one of the main
problems of sports in Turkey.

Today, spreading sports to the masses, directing the sports industry and organizing sports
organizations is the main field of activity of sports management. To date, various managerial and
conceptual issues have been studied separately in the sports industry or sports management task
areas in Turkey. Additionally, looked from a global perspective, since the development of
computer technologies and the importance of data collection are understood, many management
models are derived. Here can be mentioned one of the first models developed by Pin and Chen in
1976 the "Entity-Relationship Model™ (Pin & Chen, 1976), including "network model”, "relational
model" and "entity set model". Their study sheds light on today’s data-based management systems.
But the database management style that could derive from the interaction of the sports industry
and task groups and its produce of solutions to statistical or mass problems in sports as mentioned
above, has not been studied.

In order to be able to achieve all goals stipulated, it is extremely important for the people interested
with sport to have an access to digital data and contents. Developing culture of mutual assistance
and learning from each other is preferable. This particularly applies to cases when there are
obvious unfavourable situations and imperfections, both in the very organization and in the sport
grounds surroundings. Web portals and various types of databases with a diversity of information
and knowledge can be used for realization of these commitments. This actually means creating
grounds for the sport organization to be able to successfully face and overcome all the challenges
it encounters (Manev & Jakimovski, 2017).

Today, in the world it is possible to come across some database sports management applications
that contribute to speed, efficiency and quality increase in sports management. Accordingly, a
“Sports Information System” which is established within the scope of e-government in Turkish
Republic has taken some important distances, but an effective management model that will provide
mass orientation to sports is still needed. It is thought that the researches on this subject will bring
quality, effectiveness and efficiency in sports management.

In the current study, it is aimed to create a model that will contribute to the sports management of
Turkish Republic in line with the database management systems that are becoming popular
widespread in the world today. In this regard, in our current study, we aimed to suggest a database
sports management model for the needs of Turkish Republic in order to give momentum to sports
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management and to enable sports services to spread effectively to all levels of society. In this
respect, first of all, it is necessary to get to know the sports industry, sports management tasks and
current database management practices.

METHOD

Literature reviews are designed to provide an overview of sources that have explored while
researching a particular topic and to demonstrate to the readers how the research fits within a larger
field of study (Fink, 2014). In this line various database management practices and successful
examples in the world and Turkish Republic that organize sports from the bottom and produce
useful data for sports management were examined. With the current study, it was aimed to create
a descriptive resource to create a national database infrastructure in sports. In this regard, this
research, which is a review study, attempts to present a distinctive model for sports management
including database application that can meet national needs.

FINDINGS
Sports Management and Sports Industry

Management in general is the orientation of organization and events to reach its goals. To achieve
this goal is needed a managerial tool to coordinate resources. All kinds of administrative activities
are carried out in a physical or virtual structure called organization. In modern science,
"management” refers to the process of managing or directing various organizations such as an
employee working in a market economy, a working group, a team, an organization. The main
philosophy of sports management is stated as the implementation of the necessary managerial
skills for the management of sports-related main and by-products in the sports industry and
organizations to maintain their existence in accordance with the purpose (Ekmekgi, 2013: 8).

Management in sports refers to the rational use of materials, human and information resources in
market conditions for the implementation of duties and objectives determined within the frame of
sports organization. In other words, sports management is the effective management knowledge,
skills and practices of inter-sectoral organizations such as sports industry, sports medicine, sports
education and sports organizations (clubs, federations, leagues, associations, etc.) (Altuhov, 2019).

While executives are putting their thoughts and plans into practice, they have to develop an
organizational model with a way of acting in line with the thought and plan. When operating the
organization model, it should adjust the timing and power balances of activities well; otherwise
the activities will not meet expectations. These features are the factors to be considered in sports
organizations and structures. Due to the above-mentioned features, the concept of organization has
great importance in sports management. The organization of major tournaments and competitions,
has many sub-units. The planning, coordination, task responsibilities and supervision of all units
require great knowledge, skills and dedication. Therefore, sports managers should know the

58
©EJSSE



Atasoy, B. (2020). Database Management Model in Turkish Sports. Eurasian Journal of Sport Sciences and
Education, 2(1), 56-71.

concept of organization very well (Ekmekci, 2013: 5). To engage individuals with sports, to
participate in sports activities or to be a spectator is possible through getting to know well the
operating sectors of the sports industry, Therefore, it is important to know the sports industry and
the place of sports activities.

The only feature that differentiates the sports industry from other industries is sports activities,
consisting of games and competitions. Accordingly, Pedersen et al. (2011) collected the sports
industry model developed by Li et al., (2001) under 3 items:

1. Sports activities production,

2. Production of services and products for the realization and support of sports activities,

3. Trade and sale of products related to sports activities.

According to the “Sports Industry Model”, the sports activities production is in the centre of the
industry. Other sub-support sectors surround the activity production centre by being around. In the
surrounding sub-support sectors, sports services and products are produced, traded or sold for the
sports activities production centre. This model connects the existence of sub-support sectors to the
production of sports activities in the centre, by centring sports organizations (Pedersen, Parks,
Quarterman & Thibault, 2011:12).
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Figure 1. Li, Hofacre and Mahony's sport industry model (Eschenfelder & Li, 2007)

It will be useful to briefly touch on the “Supporting Sub Sector III”” sector, which is included in
the sports industry model and includes sports facilities. Sports facilities are the structures, fields
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and areas for sports activities, personal training and preparatory training for each sports branch,
suitable for national and international competitions that have units to meet the needs of athletes
and spectators (tribune, toilet, shower, etc.) before and after sports activities (Ozdemir, 1998).
Sports activities which are at the centre of the sports industry cannot be carried out regardless of
location, facility and time. Every sporting activity needs a venue (including virtual spaces for
virtual matches). Sports venues and facilities are also an important support element within the
sports industry for the society to access sports activities and services. It is clear that there is no
mention of sports organizations, sports services and management where there are no sports venues
and facilities. Therefore, it would be appropriate to position the sports facilities and sports
activities as inseparable stakeholders in the centre.

Tasks in Sports Management

General sport management responsibilities that sport managers should fulfil are shown in Figure
2. The tasks listed in the groups represent two types of responsibilities. To perform the duties of
the organization management department, it is necessary to have leadership and management
features. Sports managers should have good organizational skills to manage sports organizations,
activities and events. In the communication management group, verbal and correspondence skills
are more important skills. Communication management includes information needs, accurate
information, categorizing and classifying information, developing product and service
information, and organizing information (Ekmekgi, 2013: 7).
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Figure 2. Sport management task cluster (Parks, Chopra, Ouain, and Aiguindgue, 1988)

The figure of sport management task cluster draws a framework that defines expectations from the
sports industry. In the centre of the figure above, there are “General Sports Management Tasks”
that sports managers of all levels can benefit from their work and transactions. Whether it is a
sports club, a professional sports team, front office worker, a sports association or an inter-
university sports department worker, everyone regardless of where they work must have
proficiency in the central tasks (correspondence, public relations and other layers) of the figure
above (Pedersen, Parks, Quarterman & Thibault, 2011:12). In contemporary sports management,
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managers should now have the skills of using computer, creating and using data. On the other
hand, sports managers should also have the ability to use internet-based technology for marketing,
communication, media, fan and customer-oriented works (Ekmekgci, 2013: 7). Managers with these
skills can access the information that they need more easily at all stages of their management
processes. Thus, in the light of objective information and data, managers can create a healthier
idea and decision about the events, subject, competition, athletes, facilities, coaches, referees,
clubs. In this regard, nowadays, sports managers can form their ideas and decisions more
accurately and effectively by using database technologies in sports management. When analysed
from this aspect, database sports management practices facilitate the work of sports managers.

Database Management Systems

Whether in the private or public sector in today's business life, managers make their managerial
decisions by analysing the data coming from the lower level business and transaction processes.
In other words, the information transferred to management levels by analysing the data filtered
from production and service processes shapes the decisions of the managers. The data and
information that managers need are linked, but not identical. The data is raw, unprocessed and not
analysed. When the data is analysed and processed, it becomes information. Data is the building
block of knowledge, raw, unformed and unresolved. Information offers both meaning and content.
Computers need data, and people need information. For this reason, today's managers use various
software and systems to obtain information from computer-based data. At this point, the concept
of database comes into play. Database is a collection of logically related records or files that are
integrated into a common pool and provide data for one or more uses (Vincent et al., 2009). The
term of database management system covers exactly one database and all software related to
management on this database.

It is possible to divide databases into two levels:

e Logical Layer
e Physical Layer

Accordingly, the layer expressed “Logical Layer” above, is closer to human thought, more
comfortable for us people to think and use it. On the other hand, the layer expressed “Physical
Layer”, has a structure that is a little more distant from the daily thinking of people while it deals
with more concrete things, such as how the computer holds the data. With a clearer expression, we
have a data to be kept. While dividing this data into columns in tables as the logical layer and as
the physical layer, we are talking about blocks, segments on disk. Here, the system meant by the
database management system includes these two layers as a core. Database management systems
are platforms that include additional software such as user management, system backup and
restore, performance display and improvement, and scattered database operation (Seker, 2019).

There are many kinds of data models. Some of the most common ones include (Lucidchart, 2020):
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e Hierarchical database model

e Relational model

e Network model

e Object-oriented database model

e Entity-relationship model

e Document model

o Entity-attribute-value model

e Star schema

e The object-relational model, which combines the two that make up its name

It's possible to describe a database with any one of these depending on several factors. The biggest
factor is whether the database management system used supports a particular model. Most database
management systems are built with a particular data model in mind and require their users to adopt
that model, although some do support multiple models (Lucidchart, 2020). Databases play an
increasingly important role in traditional management (accounting, sales, decision-making, etc.)
applications that concern corporate information systems, especially in e-commerce or customer
relationship management. Today, database systems have an important place especially in the field
of management and informatics (Gardarin, 2003:3).

Database Management Systems in Sports Management

Today, the success of an organization depends more on its ability to manage activities such as
obtaining accurate and instant data from its actions, effectively using and analysing the acquired
data. Expressions such as the information highway and computing have grown rapidly everywhere
and become billions of dollars of industry (Ramakrishnan & Gehrke, 2003:3).

The use of multimedia databases has the potential to revolutionize the way coaches, athletes,
administrators and the public approach sport. It can impact the way sports are judged, the way
athletes are selected to participate in teams, the way coaches approach training plans, and the
public perception of sport both at the amateur and professional level. Many skilled, elite level
coaches and sport administrators make decisions based on intuition, 'gut feeling' and the influence
of past experience. Effective use of performance databases can encourage sport professionals to
employ an evidence based decision-making approach. This does not mean that they need to
abandon their ‘intuition’ rather they need to integrate valuable data modelling into the decision
making process. If the data does not support intuition, the data could be wrong, but at least there
is a challenge to verify the decision. With the advent of online databases in sport, evidence based
decision making is now practical (Vincent et al., 2009).

With the emergence of online databases in sports, evidence-based decision-making is now
practical. Databases with the tools for capture, storage, management, retrieval, integration,
analysis, interpretation, reporting, and dissemination have the potential to be the single most
powerful tools in sport science. Knowing how to collect, store, access, retrieve, and integrate
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information is critical to effective performance analysis and decision-making. Databases should
form the underlying foundation of most other tools used in sport science as they provide the
structure and access to the information that is the catalyst for most other applications (Vincent et
al., 2009).

Database Sports Management Applications in the World

Looking at the applications available in the world, it is possible to see e-applications that combine
the sports industry layers comprehensively. Some developed countries in the field of sports such
as Russia, Australia, Canada, USA, France, and England seem to use sports applications that
electronically organize existing sectoral sports structures from the base. In the world and Turkey,
the broad scope of software and application samples is available in sports. We can list some
popular applications as follows: Activesports, Wildapricot, Ususport, Teamapp, SportsEngine,
Mobilsporcu, Clubmanagercentral, DakStats, Omnisport, Playyon, Youth Sports Management,
Zedsport, Csharpsports, etc. (Getapp, 2019; Yazilim, 2020).

In addition, some of the existing applications serve in many languages, and also serve by covering
many countries and removing borders. If we take the “Ususport” software as an example, it has
gained popularity and is used actively in many countries in Asia and the Balkans. If we count the
countries covered by Ususport software, it includes many countries such as Russia, Azerbaijan,
Armenia, Georgia, Bosnia and Herzegovina, Belarus, Kazakhstan, Kyrgyzstan, Moldova, Serbia,
Tajikistan, Turkmenistan, Uzbekistan, Croatia, Montenegro, Mongolia, Moldova and Ukraine
(Ususport, 2019). Existing sports software can generate instant data and statistics for sports
businesses and federations, starting with the primary state of training and competitions. Apart from
this, this statistical information may include the financial status of the business, as well as generate
useful information about the staff, customer and facility usage.

Another example is the French Ministry of Sports, especially since 2001 it has been providing
sport’s statistical information under a lot of topics (Sports, 2019). The National Youth and Popular
Education Institute (INJEP), established by the French Ministry of Education and Youth, is
transformed into useful statistical information and studies centre by analysing and synthesizing the
data obtained from the field of sports. The data and information obtained from the development of
sports field can be compared with previous years and accordingly, the necessary measures can be
taken on time. In France, INJEP acts as both an observatory that produces information and a
resource and expertise centre for youth issues and policies, popular education, community life and
sports (INJEP, 2019).

Today, China has made considerable progress in the promotion and spread of social sports that
appeal to the masses through sports clubs or private sports centres etc. In this regard, economic
and organizational transformation systems that trigger social competition have been transformed
the state functions, and urban social sports management has been restructured in China by
integrating the "Social Group System" instead of "Single System™ (Wang, 2004). In this topic, Zuo
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and Song (2004) stated that the basic point of China's social sports strategy is formed by the
formation of many small sports groups that are joined together instead of crowds.

Database Sports Management Applications in Turkey

With the integration of Sports Information System in Turkey, many works and operations of sports
contents are transferred to the Youth and Sports Ministry database, whose information
technologies environment is forming a database of Turkish sport, which can ensure that sports data
is used from a single source. Providing services related to sports in Turkey to the citizens through
e-government, the first and unique application "Sports Information System" is made with about 2
million transactions annually. The system, which provides service through e-government, works
integrated with 11 public institutions (GSB Spor Bilgi Sistemi, 2019). The transactions in Figure
3, refer to current transactions that can be made through e-government.
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Figure 3. Sports Information System within the scope of e-government (GSB Spor Bilgi Sistemi, 2019)

The main objective in the e-government system is to create a state structure with increased
information processing capacity, which can take urgent decisions and respond quickly to social
needs. In this structure, e-government does not only mean that modern technique is widely used in
the field of management. It also provides an opportunity to make management fundamental,
simpler, faster, more effective and efficient to ensure citizen satisfaction. E-government is also a
chance for transparency, participation and stakeholder (Taban, 2013).

Today, communication networks in Turkey, especially public automation systems carried out over
the internet, are the software foundations of e-government projects. In the “Sport Information
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System” there are services used by real and legal persons through e-government. However, athletes
and citizens can only access the limited sports information from this platform. Therefore, as Bastan
and Gokbunar (2004) stated, it can be said that those who request service have not reached the
desired level of sharing information and services yet. As a matter of fact, Demirhan and Tiirkoglu
(2014) in their research; some public employees and public service buyers were effectively
benefied from e-government applications, a significant number of them stated that they could not
profit from the e-government applications at the desired level due to the system deficiencies and
insufficiency. They are also stating that preference for presentation services through more websites
by public authorities, implementation of e-government is not reflected in the use specified in the
bureaucracy. So e-government transformation for identifying the real sense, change, alternative
properties was not fully realized in Turkey (Demirhan & Turkoglu, 2014). This situation is still
valid for sports service applications today. Therefore, it can be said that e-government solutions
for the needs of users at the base of society have not been popularized yet.

As a matter of fact, because of e-government services which cannot reach people’s request, it is
possible to come across some applications that are used by several schools and organizations in
Turkish Republic which have not gained popularity. Sports management applications such as
"mobilsporcu.com”, "cla23.com”, "sporokullari.gen.tr", which operate as a database system, stand
out as applications that serve to meet certain needs of our people in the field of sports (Yazilim,
2020). However, an application that serves nationally and covers all layers of society has not been

put into effect in Turkey yet.

DISCUSSION & CONCLUSION

As Bastan and Gokbunar pointed out (2004), “Today the e-government system is still disconnected
and has no standards. Various public automation systems are not associated with each other and
e-government transactions are tried to be carried out with service information and kept in data
warehouses”, continues to be valid today. They stated: “The last trend that has started to be
observed in advanced countries regarding e-government structuring is development of models with
an integrated e-government information system based on the delivery of all services from a single
point” (Bastan & GoOkbunar, 2004). Today Turkish e-government structure is almost reached to
the target they set. However, due to the new needs of communities such as social communication
and sharing on the global virtual platform, current e-government structure remains insufficient.
Therefore, differentiated, narrow scope applications that meet special needs can be seemed.
Accordingly, there is a need for a new structural model that targets the society's comprehensive
demand for sports services, reaching any information or interactive service, based on database
technologies available in sports. One of the models that can be applied in sports is “High-level
conceptual data models” that can provide concepts for presenting data in ways that are close to the
way people perceive data. A typical example is the entity relationship model, which uses main
concepts like entities, attributes and relationships. An entity represents a real-world object such as
an employee or a project. The entity has attributes that represent properties such as an employee’s
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name, address and birthdate. A relationship represents an association among entities; for example,
an employee works on many projects. A relationship exists between the employee and each project
(Watt & Eng, 2014).

Regarding the mass prevalence of sports, Karatas (2011) has associated management with
personnel and facilities, the operation of materials, equipment and mass media, the adequacy of
activities, balanced distribution and fulfilment of all responsibilities (Karatas et al., 2011). Zhang
(2003) describes the structure of the sports management discipline as sports bureaucracy
management, sports information management, sports industry management, competition
management and school sports management. As can be seen, sports management has a wide range
of goals, dimensions and areas of application and managing all these stakeholders together is a
highly demanding issue. However, considering the current database technological developments
and progress made by our state under the name of digital transformation (e-government), it is
possible to create a database sports management model to rearrange the sports industry and task
groups.

Existing sports activities are shaped and performed around a sports facility or venue (can be also
virtual spaces). Each activity has space and time planning, so an activity without area cannot be
considered. For this reason, sports facilities, together with sports activities and events are at the
centre of sports management. Sports activities, which are the goals and objectives of sports
management, can generate many useful data (types, duration, participation, results, officers, etc.)
from the venue and facilities where they are performed. In addition, today's software and hardware
technologies give us the possibility and opportunity in order to build efficiency and quality to
sports management by adding services, activities, facilities and institutions from the smallest unit
to the highest unit. As a matter of fact, Zuo and Song (2004) stated that the acceleration in Chinese
sports was achieved thanks to “many small sports groups that were joined together in the sports
rather than crowds”. That’s can be valid for Turkey by a sports management model based on rules,
which will convey the decisions of the sports managers to the lowest ring and transfer the needs
of each athlete to the top, providing bidirectional interaction that can be developed. In this regard,
we should turn attention to a model that will add functionality to the sports industry described
previously above by Li et al., (2011). Since sports activities are based on sports facilities and
venues, social and sportive groups that will be linked to each other by providing “Social
Traceability and Communication through Activities” can form the structural sports management
model of Turkish Republic in a database platform. It is possible to shape this model as follows.
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Figure 4. Structural model of “Social Traceability and Communication Through Activities” (FATIH) in Sports

The main success in sports management can be obtained in case of organizing the "Sport
Management Task Clusters” presented by Li, Hofacre, and Mahony's (2001), in a way that
optimally processes with the "Sport Industry Model™ described by Parks, Chopra, Ouain, and
Aiguindgue (1988). It can be thought that the sports industry constitutes the body of sports
management, and sports management tasks constitute the spirit of sports management. The model,
which can combine these two elements as body and soul, will enable to get integrated and
functional management services based on the delivery of all services from a single point. In this
regard, by adding sports management duties and the sports industry around the activities, today's
software technologies offer the opportunity to make sports services effective. The mentioned
database management systems can easily organize the society with a social network model, and
the effective information and data filtered from it, can be reflected back to the sport management
as an effectivity, quality and efficiency.

From another point of view, a system that can produce the necessary information and statistics for
sports management levels will be able to reach the masses more easily by increasing quality, speed,
efficiency and citizen satisfaction in sports management and processes. In this context, a functional
sports management model providing “Social Traceability and Communication through Activities”
(FATIH) can be achieved by combining the sports industry and sports management tasks. We can
model the "FATIH" functional structure as follows.
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Figure 5. Functional model of “Social Traceability and Communication Through Activities in Sports” (FATIH)

Figure 5 represents the merging of the "Sports Management Task Sets" presented by Li, Hofacre
and Mahony's (2001), "Sports Industry Model" described by Parks, Chopra, Ouain and Aiguindgue
(1988) on the same platform. In the centre of the figure above are sports facilities and activities.
In the second, intermediate layer of the figure, there are stakeholders who carry out, participate in
and conduct sports activities. The last layer surrounding the scheme is the task groups of the sports
management, which was previously explained. The Figure 5 means the sharing of data and
information produced for sports management from sports activities in sports facilities and venues
among stakeholders of the sports industry.

In the “FATIH” model, direct or indirect communication channels are required between the
support sectors in the sports industry. Today, software technologies have become an important
sector that includes concepts such as artificial intelligence, performing multi-dimensional tasks
and providing solutions. Within the framework of the above model, it is possible to create a
principle based on authority, rules and duties between real or legal persons. Thanks to this model,
for the 1% generation artificial intelligence described by Intel (2020); "rules-based and emulated
classical logic to draw reasoned conclusions within a specific, narrowly defined problem domain.
It's well suited to monitoring processes and improving efficiency" is sufficient for its functionality.
Considering that the 3™ generation artificial intelligence studies (Intel, 2020) are currently
developing in the world, we can say that we are late in transition to artificial intelligence-supported
database management.

Database software such as the “FATIH” model, applied in sports as a national social network
platform that Turkey needs for many years, can be an easy solution for organization and
participation of masses in sport activities. In this line, a path can be taken for an integrated and
effective e-government management model by combining the sports and other service units of
Turkish Republic in the same denominator. It can be briefly described as in Figure 6 below.
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Figure 6. Core model of “Social Traceability and Communication Through Activities in Sports” (FATIH)

In case the data flow in the sports field is created like this model, it can be transferred to this sports
information database with real-time data flow and can always be used in accordance with the needs
of the sports manager. This kind of database sports management model is assigning the event on
the convenient venue (Virtual spaces, outdoor-indoor venues) according to the nature of sports
activities, attaches parts (Athletes, fans, members & interested) and service groups (Referees,
officials, coaches, staffs) related to the sports event and organizes, follows, store and analyse all
event data. Today, database social management models, which will be created like the “FATIH”
model in sports, will appeal to a very large and important need with potential and value in our
society.

With the current review study, which is proposing database management model, that will provide
the organizational needs in sports, has been a result of examined and analysed compilations of
current developments in the national and international arena. Accordingly, the “FATIH” model in
sports, which is proposed as the “Social Traceability and Communication System through
Activities” system, is an organizational model that includes small social sports groups joined
around the activities and facilities at the base in centre and generally produces data for sports
management service groups. It is thought that if the relevant model is adapted to Turkish sports
management, some important results summarized below can be obtained.

e Sport-related (if desired, other state services) communities can be organized on the social
platform and can provide an environment of information and benefit from quality, cheap and
effective sports services.

¢ Organizing the sport at the base of society will be made more widespread. In addition, more
realistic data can be provided in the number of licensed and registered athletes in Turkey.

e Continuity in success can be ensured by qualified follow up to elite sports.

e Standardization in management, reduction in bureaucracy, and increase in service quality can
occur.

¢ All areas of sports management (Athletes, clubs, facilities, organizations, federations etc...)
can become organized, traceable, reportable and auditable.

e Capacity utilization can be calculated and managers can be able to encourage their sport
development and mass spread by observing the execution of sports activities within the plan

69
©EJSSE



Atasoy, B. (2020). Database Management Model in Turkish Sports. Eurasian Journal of Sport Sciences and
Education, 2(1), 56-71.

and program.

e It enables sports managers to make accurate evaluations with instant statistics by obtaining
the information and data, that they want to reach in every field (data from facility, density,
beneficial demographic structure, athlete tracking, training and coach tracking, club data,
etc..).
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Abstract

In this study, Liverpool FC players’ performance in three English Premier League (EPL) seasons is aimed to be examined.
Specifically, this papers scopes on whether players’ performances significantly differ on derbies and against Top 6 teams.
Players (n=725) are divided into four groups in respect to their positions on the pitch (goalkeepers, defenders, midfielders,
attackers) and their performance data is collected from WhoScored.com, a website which gathers basic and advanced
statistics from football leagues all around the world. By calculating players’ different statistics with respect to their position
in competition into Z-Scores and taking their average, we conducted T-Tests to measure whether Liverpool players perform
significantly different in derbies/Top 6 matches and non-derby/Top 6 matches. All data are collected on personal computers
and analyses are conducted on IBM SPSS 25.0. We found that goalkeepers did not perform significantly different between
two types of matches while defenders, midfielders and attackers significantly differed (p<.05). In addition, we used support
vector machine (SVM) algorithms to classify to differentiate two different types of matches with an accuracy of 97.77%
overall.

Key Words: Football, performance, rivalry, machine learning.

Liverpool FC’nin Ilk 6 ve Derbi Maclarindaki Performansinin Istatistiki A¢idan
Incelenmesi

Oz

Bu calismada, Ingiltere Premier Lig (EPL) takimlarindan Liverpool Futbol Kuliibii oyuncularmin 3 (ii¢) sezon boyunca
sergiledikleri performanslarinin incelenmesi amaglanmistir. Caligmanin kapsamu daha belirgin olarak oyuncularin
performanslarinin ilk 6 ve derbi maglarinda énemli dlgiide farklilik gosterip gostermedigini incelemektir. Oyuncular (n=725),
sahadaki pozisyonlar1 geregi dorde (kaleci, savunmaci, orta saha, hiicumcu) boliinmiis ve gereken performans verisi
WhoScored.com iizerinden toplanmustir. Bu veriler kisisel bilgisayarlar iizerinde kayit altina alinmis ve IBM SPSS 25.0 ile
analiz edilmistir. Farkl istatistikler Z-Skoru ile standardize edilmis ve ortalamalar1 alinmustir, buna binaen T-Testleri ile
Liverpool oyuncularmm ik 6/Derbi maglarda sezonun geri kalanna nazaran anlamli farkhilikta performans gosterip
gostermedigi incelenmistir. Caligmamn sonucunda, kaleciler anlamli bir farklilikta performans sergilemese de geri kalan
oyuncularin anlamli bir farklilikta performans gosterdigi kanitlanmustir. Ek olarak, destek vektor makine (SVM) kullanimiyla
maglarin arasindaki fark %97.77 olarak saptanmustir.

Anahtar Kelimeler: Futbol, performans, rekabet, makine 6grenmesi.
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INTRODUCTION

“Football is just never football”, as it is argued by British sports journalist Simon Kuper
(Kuper, 2005). As a well-known activity in the world, football attracts many people from
many different backgrounds and stays as a central topic for social sciences, such as
psychology and sociology (Kavetsos, 2012).

As it is often the case in other sports fields, the concept of “performance” stands in the middle
of football too. Gaining a deeper understanding of how and why it changes constitutes a great
research problem, and in this study, we have aimed to explore where does the difference
begins. Understanding how football team’s match performances differ according to contextual
or situational variables is crucial because it could increase the quality and applicability of
further researches (Liu, 2015). In the past, most of the empirical researches related to match
performances has taken specific aspects of the game into focus, such as patterns of play, or
physiological estimates (Lago-Ballesteros & Lago-Pefias, 2010). Also, focusing on the
development and utilization of performance indicators has also been highly suggested since
the findings could constitute creating a profile for ideal performance (Jones, James &
Mellalieu, 2004; Carling, Williams & Reilly, 2005). In this study, we aimed to consider
different aspects of the team’s performance and specific to Liverpool FC in derby context. In
the literature, there have been other studies that tried to understand the technical performance
difference in position within the derby context. (Redwood-Brown, O’Donoghue, Nevill,
Saward & Sunderland, 2019)

This paper focuses its projection specifically on the area of sports psychology, which
concerns itself with the behaviour of athletes. Many football clubs (Gilmore, Wagstaff, &
Smith, 2017), including English National Men’s Football Team have a special spot for applied
sports psychologists for the success of their teams (Herbert, 2016). Interventions of these
professionals have been efficient with positive outcomes on different athletes (Stavrou,
Jackson, Zervas, & Karteroliotis, 2007). Meanwhile, basic sports psychologists try to answer
hypothetical issues regarding techniques such as visual imagery training, injuries, human
bonding within teammates and most importantly for this paper: rivalry (Danish & Male,
1981). The rivalries and the competition fuelled by the desire to obtain success and their
importance are even expressed by the coach of Liverpool FC, Jirgen Klopp (Hunter, 2018).

Liverpool FC, being crowned as champions in the highest division of English football 18
times, is considered as a member of “top 6” club due to its consistency of being a contender
for the league title (BBC, 2018). Moreover, Liverpool is a long-established club with its
history that lasts longer than 135 years (Cronin, 2017). Their recent resurgence at Champions’
League final was quoted as “incredible” by different authorities in press, similar to 2013/14
EPL season where they finished as runner-ups (King, 2019). The board also made significant
transfers to their starting line-up within the last three seasons, including the top scorer of
2017/18 season Mo Salah (“Premier League Player Stats — Goals”, n.d.) and “world’s most
expensive defensive player” Virgil van Dijk (McMahon, 2017).

Within the literature of sports psychology, many different aspects of psychology has been
studied before, including coach change during the season (Balduck, Buelens, & Philippaerts,
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2013) performance in away matches (Oberhofer, Phillipovich, & Winner, 2009), even the
connection between skin colour and player positions (Mills, Ing, Markham, & Guppy, 2018).
Even though Baker, Mechtel & Vetter (2012) argue that derby matches are not significantly
different in terms of attendance, outcomes goals and attempts, the advanced factors in sports
methodology have rarely been studied. Therefore, we believe that this study will spawn brand
new discussions in the area of sports psychology and broaden the horizons of sports scientists.
This paper hypotheses that Liverpool FC players will show significantly different
performances in important and competitive matches which they play against Everton FC or
against the Top 6 clubs when compared to other teams in English Premier League. At this
point, it must be highlighted that Everton-Liverpool matches are one of the most popular
sports activities in the UK and they are generally known as “Merseyside Derby”. There is a
long-lasting competition and rivalry between two (Pugsley & Rookwood, 2009).

We will be examining the performance of the Liverpool FC players in the last three seasons
by looking into the specific characteristics of different positions. In addition, we implemented
SVM algorithm to test whether we can classify the performances on different type of matches.

METHOD
Participants

This research does not hold any volunteering participants, rather, it has real life data collected
from WhoScored.com. Population of Liverpool FC players had 792 players in total from 36
matches (36 derby/Top 6 and 36 non-derby/Top 6 matches) who performed in the EPL
seasons of 2015/16, 2016/17 and 2017/18. By including all players from aforementioned
seasons, we used convenience sampling. Going into further details, players were divided into
4 subgroups in respect to their positions: Goalkeepers, defenders, midfielders and attackers.
Goalkeeper sample size was equal to 72 players (36 derby/Top 6 players and 36 non-
derby/Top 6 players), defenders sample size was equal to 289 players (145 derby/top 6
players and 144 non-derby players), midfielders sample was equal to 219 (108 derby/Top 6
players and 111 non-derby/Top 6) and finally, attacking players was equal to 212 (107
derby/Top 6 players, 105 non-derby/Top 6 matches). However, from 36 matches in total, 5
matches were excluded (2 derby/Top 6 matches, 3 non-derby/Top 6 matches) due to red
cards, which could have unpredictable impact on the game. In addition, some players were
excluded due to the fact that their minutes in a specific match were at least 3 standard
deviations away from the position mean. Those players experienced an injury during the
exhibition, received a red card or simply were a part of a tactical substitution. Eventually, the
data sets which analyses were conducted on had slightly smaller sample sizes (Goalkeepers’
n=67, defenders’ n=273, midfielders’ n=197, attackers’ n=188).

Design

In football, different positions may require different characteristics (Mills, Ing, Markham, &
Guppy, 2018). Since different assets of positions are measured on different characteristics (i.e.
pass percentage stretches between 0-100, nevertheless, saves are distributed from 0 to 12),
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every single characteristic is standardized as Z-Scores. For goalkeepers, saves divided to shots
on target, total passes and pass percentage and claims were collected. Similarly, pass
percentage, aerials won, total passes and tackles were the stats the records kept for defenders.
For midfielders, pass percentage, key passes and total passes were tracked. Attackers’ shots,
goals and dribbles were observed. Then, those standardized scores are computed into one
variable by taking the average of variables for each player, which became our dependent
variable. Those individual scores are run in independent sample T-Tests to test if Liverpool
FC players’ performance significantly differed between derby/Top 6 and non-derby/Top 6
matches, which are the levels of our independent variable. Since different positions demand
different characteristics, every position is compared with a within design which allows us to
observe same people with different conditions. Our independent variable here is the type of
the match, whether it is a high competitive match against Top 6 (Bandyopadhyay, 2018)
teams and Merseyside derbies against Everton or non-derby/Top 6 matches because it lacks
historical and geographical rivalry (Baker, Mechtel, & Vetter, 2012).

In order to create a control group and compare derby/Top 6 conditions with non-derby/Top 6
conditions, we randomly selected six teams from English Premier League between the years
of 2015-2018. Of course, Top 6 clubs and Everton were excluded from the population, as well
as the relegated teams of 2015-16 (Aston Villa, Norwich City & Newcastle United) and 2016-
17 (Sunderland, Middlesbrough & Hull City) seasons for the continuum of the teams within
seasons (Premier League Tables, 2019.). As a result, our random sampling result consisted of
Crystal Palace, West Ham United, Watford, Swansea City, Leicester City and West
Bromwich Albion (see Appendix A).

Procedure

The first step towards conducting this research was applying for an ethical approval. Ethical
approval of this study was given by Institution 1 Human Subjects Ethics Committee on
07.03.2019, which will last for 6 months. Then, the data of this study is collected for four
different main positions of football: Goalkeepers, defenders, midfielders and attackers. Each
of those datasets are kept separately for the convenience of analyses. As aforementioned
above, the data of the players were collected from WhoScored.com, a website that keeps track
of professional football players all around the world, whose basic data is open to public.
Specifically, data was gathered from the “Match Centre” of the competitions by hand. Not
only the individual statistics, but also can one see team stats such as possession and corners.
Furthermore, minutes of substitutions and number of red cards are also present. The data set
for derby/Top 6 matches is kept in one separate Microsoft Excel file and the data of non-
derby/Top 6 matches is kept in two separate Microsoft Excel files. Later, all those data were
merged into one IBM SPSS 25.0 file and the analysis was conducted.

SVM Dataset

In this research, we have four separate datasets named by attack, defence, goalkeeper and
midfielder. In each dataset contains Liverpool football club players’ normal game
performance information and derby game performance information. Attacking players’
information represents in attack dataset, defensive players information represents in defence
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dataset, goalkeeper’s information reveals in goalkeeper’s dataset and lastly midfield players
information disclosed in midfielder’s dataset. Attack dataset includes 16 attributes and 188
instances, defence dataset includes 17 attributes and 273 instances, midficlder’s dataset
includes 16 attributes and 197 instances, and goalkeeper’s dataset includes 19 attributes and
67 instances. Match, Player, Position, Shots, Goals, Minutes Played and Match Type
attributes are the unique attributes for the four data sets. Match Type attributes which is the
nominal attribute includes derby or not derby information of every game.

Preprocessing

In the preprocessing phase, backward elimination feature selection method had used in order
to determine useful and effective performance measures in both four separate datasets. After
the backward elimination method implemented, attack dataset contains 8 attributes, defense
dataset includes 10 attributes, and midfielder’s dataset contains 10 attributes and goalkeeper’s
dataset attributes reduced to 11 attributes.

RESULTS

Each characteristic for each subgroup is standardized as Z-Scores before taking T-test to
obtain clear results as foretold above. After that, the difference in terms of the 4 different
positions was computed via independent samples T-test for our hypothesis: Liverpool FC
players’ performance significantly differed between derby/Top 6 and non-derby/Top 6
matches. 4 T-tests have been conducted for each 4 subgroups to test our prediction. Consistent
with the present study’s hypotheses, it turned out that there was significant difference on
Liverpool FC players’ performance between derby/Top 6 and non-derby/Top 6 matches for
defenders, midfielders and attackers (p< .05) but no goalkeepers.

Goalkeepers

Table 1. Group statistics

Match Type N Mean St. Dev. St. Er.M
Derby/Top6 34 -,0470 ,45042 ,07725
Z_success
- Not Derby 33 ,0664 ,56182 ,09780

Table 1 provides the descriptive statistics for goalkeepers. The goalkeepers’ performances
were divided into two for a t-test: Derby/Top6 (n=34, M=-.05, SD=.45) and non-derby/Top 6
matches (n=33, M=-.07, SD=.56). There was no missing statistics in z_success. The data was
normally distributed with the skewness of .40 (SE=.29) and kurtosis of .29 (SE= .58). There
was no missing data in the goalkeepers’ z_success as the minimum value was equal to -1.08,
the maximum value was equal to 1.50.
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Table 1.a. Independent samples test

Levene’s Test T-test
. Sig.(2- Mean Std. Er.
Z_success F Sig. t ) . .
tailed) Diff. Diff.
Equal variances assumed 1,034 ,313 -913 65 364 -,11345 12422
Equal variances not assumed -910 61,26 ,366 -,11345 12463

*Difference is significant at the p = .05 (2-tailed)

Table 1.a demonstrates the independent T-test which points out that Liverpool FC
goalkeepers’ performance did not significantly differ between derby/Top 6 and non-
derby/Top 6 matches (t(65)=-.913, p =.364).

Defenders
Table 2. Group statistics
Match Type N Mean S St. Er. M.
Derby/Top6 141 -,1354 ,53844 ,04534
Z_success
- Not Derby 132 ,1418 ,50609 ,04405

Table 2 demonstrates the sample sizes, mean, standard deviation and standard error mean.
Once again, Like goalkeepers, defenders have two types of performances: Derby/Top6
(n=141, M=-.14, SD=.54) and non-derby/Top 6 matches (n=132, M=.14, SD=.51). There was
no missing statistics in z success. Data’s skewness and kurtosis were tested as well and it
turns out to be normally distributed as the skewness is -.16 (SE=.15) and kurtosis equals to 1

(SE=-.30). The minimum value was equal to -2.24 while the maximum value was equal to
1.63.

Table 2.a. Independent samples test

Levene’s Test T-test
. Sig.(2- Mean Std. Er.
Z_success F Sig. t ) . .
tailed) Diff. Diff.
Equal variances assumed ,451 ,502 -4,37 271 ,000 -,27716 ,06335
Equal variances not assumed -4,38 270,99 ,000 -27716 ,06322

*Difference is significant at the p = .05 (2-tailed)

Table 2a illustrates there is a significant difference between Liverpool FC defenders’
performance in derbies/Top 6 matches and non-derby/Top 6 matches (t(271)=-4,37, p <.05).

Midfielders
Table 3. Group statistics
Match type N Mean St. Dev. St. Er. M.
Derby/Top6 98 -,0956 57220 ,05780
Z_success
- Not derby 99 ,1039 ,61178 ,06149
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The sample sizes, mean, standard deviation and standard error mean were shown in Table 3.
As usual, players are categorized into two: Derby/Top6 (n=98, M=-.10, SD=.57) and non-
derby/Top 6 matches (n=99, M=.10, SD=.61). Moreover, there was no missing statistics in
z_success. We have further analyzed the homogeneity of the data as well, which was
normally distributed with the skewness of -.28 (SE=.17) and kurtosis of 2.55 (SE= .345). The
data stretches between the values of -2.51 and 1.609.

Attackers
Table 3.a. Independent samples test
Levene’s Test T-test

. Sig.(2- Mean Std. Er.

Z_success F Sig. t ) ) )
tailed) Diff. Diff.

Equal variances assumed 1,303 ,255 -2,36 195 ,019  -,19947 ,08442
Equal variances not assumed -2,36 194,37 ,019  -,19947 ,08439

*Difference is significant at the p = .05 (2-tailed)

Table 3.a. points out Liverpool FC midfielders’ performance significantly differed between
derby/Top 6 and non-derby/Top 6 matches (t(195)=-2.36, p < .019).

Table 4. Group statistics

Match Type N Mean St. Dev St. Er M
Derby/Top6 104 -,1582 ,65622 ,06435
Z_success
- Not Derby 84 ,0614 ,67383 ,07352

Table 4 demonstrates the sample sizes, mean, standard deviation and standard error mean.
Attackers were also divided into two, Derby/Top6 (n=104, M=-.16, SD=.66) and non-
derby/Top 6 performances (n=84, M=-.06, SD=.67) Similar to other positions, there was no
missing statistics in z_success. Data’s skewness and kurtosis were tested as well and it turns
out to be normally distributed as the skewness is .80 (SE=.18) and kurtosis equals to .86 (SE=
.353). The minimum value was equal to -2.24 while the maximum value was equal to 1.63.

Table 4.a. Independent samples test

Levene’s Test T-test
. . Mean Std. Er.
Z_success F Sig. t df Sig Diff. Diff.
Equal variances assumed ,031 ,861 -2,25 186 ,025  -21955 ,09743
Equal variances not assumed -2,24 1757 ,026  -,21955 ,09770

*Difference is significant at the p = .05 (2-tailed)

As stated in Table 4a, Liverpool FC attackers’ performance was significantly different
between derby/Top 6 and non-derby/Top 6 matches (t(186)=-2.25, p <.05).
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SVM

Support vector machine classifier is used to determine the classification results in order to
specify if match type is derby or not. Polynomial kernel with C-SVC type of support vector
machine classifier is used to fit the problem and 10-fold stratified cross-validation used to
evaluate performance metrics. The sample size of ten values randomizes the seed for avoiding
the number of repetitions in order to calculating mean, variance, true positive rate, false
positive rate, precision, recall, f-measure, Matthews’s correlation coefficient, receiver
operating characteristic and precision-recall area.

Goalkeepers Dataset

In this research accuracy rate is calculated %97.60 mean value and variance is calculated 0.60
on goalkeeper data set results. Figure 2 illustrates the weighted average of the true-false
positive rates, precision, recall, f-measure, Matthew’s correlation coefficient, receiver
operating characteristic and precision-recall area values.

Table 5. Goalkeepers’ detailed accuracy by class

TP FP . F- ROC PRC
Rate Rate Precision Recall Measure MCC Area Area Class

1,000 0,061 0,944 1,000 0,971 0,942 0,970 0,944 d
0,939 0,000 1,000 0,939 0,969 0,942 0,970 0,969 n
Weighted
Average 0,970 0,031 0,972 0,970 0,970 0,942 0,970 0,957

In addition as a result of goalkeeper, data set kappa statistic, mean absolute error and root
mean squared error values are calculated 0.94, 0.029 and 0.17.

Defenders Dataset

In this research accuracy rate calculated %97.87 rate mean value and variance calculated 0.14
on defence dataset results. Figure 3 illustrates the weighted average of the true-false positive
rates, precision, recall, f-measure, Matthew’s correlation coefficient, receiver operating
characteristic and precision-recall area values.

In addition as a result of goalkeeper, data set kappa statistic, mean absolute error and root
mean squared error values are calculated 0.95, 0.022 and 0.14.

Table 6. Defenders’ detailed accuracy by class

TP FP Precision Recall F- MCC ROC PRC Class
Rate Rate Measure Area Area
0,972 0,015 0,986 0,972 0,979 0,956 0,978 0,972
0,985 0,028 0,970 0,985 0,977 0,956 0,978 0,963 n
Weighted
Average 0,978 0,022 0,978 0,978 0,978 0,956 0,978 0,968
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Midfielders Dataset

In this study accuracy rate calculated %97.20 percent mean value and variance calculated 0.75
on midfielder data set results. Figure 4 illustrates the weighted average of the true-false
positive rates, precision, recall, f-measure, Matthew’s correlation coefficient, receiver
operating characteristic and precision-recall area values.

Table 7. Midfielders’ detailed accuracy by class

TP FP Precision Recall F- MCC ROC PRC Class
Rate Rate Measure Area Area

0,939 0,030 0,968 0,939 0,953 0,909 0,954 0,940
0,970 0,061 0,941 0,970 0,955 0,909 0,954 0,928
Weighted
Average 0,954 0,046 0,955 0,954 0,954 0,909 0,954 0,928

In addition, as a result of goalkeeper, data set kappa statistic, mean absolute error and root
mean squared error values are calculated 0.93, 0.025 and 0.15.

Attackers Dataset

In this research accuracy rate calculated %98.4 percent mean value and variance calculated
0.25 on attack data set results. Figure 1 illustrates the weighted average of the true-false
positive rates, precision, recall, f-measure, Matthew’s correlation coefficient, receiver
operating characteristic and precision-recall area values.

Table 8. Attackers’ detailed accuracy by class

TP FP Precision Recall F- MCC ROC PRC Class
Rate Rate Measure Area Area
0,990 0,024 0,981 0,990 0,986 0,968 0,983 0,977
0,976 0,010 0,988 0,976 0,982 0,968 0,983 0,975 n
Weighted
Average 0,984 0,018 0,984 0,984 0,984 0,968 0,983 0,976

In addition, as a result of attack data set, kappa statistic, mean absolute error and root mean
squared error values are calculated 0.96, 0.016 and 0.12.

DISCUSSION

This study aimed to test whether Liverpool F.C players performed significantly different in
derby/Top 6 matches compared to normal matches and it is one of the leading researches in
the area as it is distinguished by focusing on quantitative performance data. One of the main
sub-questions were whether there could be a difference between positions, and we have found
a significant difference in the performances of defenders, midfielders and attackers but no
significant results were found for goalkeepers. Our prediction was only upon the existence of
a difference but according to our results Liverpool FC players play significantly worse in
English Premier League (EPL) matches. There might be various reasons of our result when
we consider the importance of derby/Top 6 matches and the additional variables it brings.

80
©EJSSE



Gitmez, T., Bilgig, D., Demirtas, K.C., & Cimen, E. A. (2020). Liverpool FC's performance in Top 6 and derby
matches - A Statistical analysis. Eurasian Journal of Sport Sciences and Education, 2(1), 72-86.

Amongst others, one reason may be the ingrained mindset of derby matches being highly
important in many aspects, for example, rivalries of that kind can bear importance not only in
psychology but also in greater spheres such as sociology and economics (Bandyopadhyay,
2018). In the light of those greater spheres and search of a satisfying answer for the question
of changing performance levels, Karanfil (2017) acknowledges that performance is quite a
large phenomenon, however, half of the undulant performance of football teams in derby
matches can be explained by rivalry. In a similar vein, Doran & Jordan (2018) also argue that
rivalry can be extremely motivating for athletes in competition with their rivals. This
motivation and the notion of rivalry might fuel performance, both physiologically and
mentally. While perceiving the opponent as rivals may increase testosterone levels of players
and thus exceeding their performance barriers, the historic rivalry could also influence the
motivational climate and therefore affect the mentality of players (Castro-Sanchez, Zurita-
Ortega, Chacon-Cuberos, Lépez-Gutiérrez, & Zafra-Santos, 2018; Neave & Wolfson,
2003).This kind of an impact is already presented in the literature by Pike, Kilduff, &
Galinsky (2018), implying that performance of American teams in major sports leagues such
as NCAA, NFL and MLB are affected by the teams that they rival.

One another reason why we have found these results may be the anxiety that the mindset of
playing against big teams creates for the players. Another reason might be the effect of
audience since in “important” matches it may create a stress effect combined with the natural
importance of the match itself and may even result in choking (Vealey, Low, Pierce, &
Quinones-Paredes, 2014). When we consider the findings of a recent study, stress level does
have a significant effect on the physical performances of the players (Brick, Fitzpatrick,
Turkington, & Mallett, 2019). This level of stress might be arisen by the symbolic and
cultural importance attributed to the matches by the fans. Lee, Kim, & Chang, (2016) state
that derbies draw more interest from fans and as a result, they are watched more. This kind of
an interest may affect players’ psychology and therefore, their performance on pitch
(Abdullah et al., 2016). Having this in mind, our findings are consistent with the results of
previous literature, especially with Jones and Cale’s (1997) study which supports that players’
performance might significantly changes according to the difficulty of the task that they were
given and rising anxiety levels. Yet, we should note that we cannot measure anxiety level of
players and this finding can only be subject to a future study. Another important aspect about
our findings is that only the goalkeepers do not perform significantly different. One of the
reasons of this finding may be that different difficulty levels do create difference between
position performances (Martin, Sfer, Villar, & Barraza, 2017).

SVM based classification is also included in this study and the results show that it is highly
effective method to classify players’ individual performances on derby/Top 6 matches and
non-derby/Top 6 matches. With an average of 97.77% accuracy, SVM algorithm seems like a
prolific one.

About limitations, our data was not biased since we did not collect it by hand and had proper
exclusion criterion. We think, in the future, similar replication studies should be conducted
with including the level of stress, anxiety and more external factors. We accept the fact that
we cannot measure psychological and physiological factors on those Liverpool FC players,
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therefore, we confirm that this might be an important limitation. Nevertheless, we believe that
this study may spot new gaps in the existing literature of sports sciences and hope it will bring
new research on those factors that are mentioned above. The relation between the team and
technical director might be examined as well and data collected from teams coming from
different cultural contexts may also affect the results. Also, the internal validity of our study
might be weakened because of the different positions we have compared. Even though we
have standardized our scores, another study which examines positions one by one could be
more informative for the future references. In conclusion, our study tried to fill the gap in
sports psychology literature in terms of comparing position performances in the specific
context of derby/Top 6 matches. If there could be expansions to its content and replications
done highly effective results can be seen for the fruitful continuity of the field. We believe, it
constitutes an adequate starting point for further research.

CONCLUSION

As it is hypothesized in this study, Liverpool FC defenders, goalkeepers and attackers have
been found to show significantly lower levels of performance and recorded less of their key
characteristics in their matches against Top 6 sides and in Merseyside Derbies (p<.05).
Players’ performances are taken into consideration with respect to their position and their key
aspects of the game are calculated. However, it should be noted that goalkeepers’
performance does not significantly vary between those two types of matches. Moreover, it is
suggested that machine learning algorithms such as SVM may be used to discriminate
between the type of the matches since the observed accuracy was 97.7% overall.
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Oz

Bu aragtirmanin amaci, Genglik ve Spor Bakanlig1 biinyesinde bulunan ve elit sporcu yetistirme amaciyla orgiitlenen “Tiirkiye
Sportif Yetenek Taramasi ve Spora Yonlendirme Birimi”, “Sporcu Egitim Merkezleri” ve “Tiirkiye Olimpik Hazirhk
Merkezlerinin” SWOT analizi ile mevcut durumlarini belirleyerek bu birimlerin i¢ ve dig durum degerlendirmesinin yapilmasidir.
SWOT analizi; kurumlarin giiclii ve zayif yonlerini tespit ederek firsat ve tehditlerin neler oldugunu belirlemek amaciyla orgiitiin
halihazirdaki durumunu betimlemek i¢in kullanilan stratejik yonetimin temel metotlarindan birisidir. Arastirma kapsaminda
Genglik ve Spor Bakanligi faaliyet raporlari, stratejik planlari, ilgili yonetmelikler ve kanunlar incelenmistir. Elde edilen bulgular
dogrultusunda Tiirkiye Sportif Yetenek Taramasi ve Spora Yo6nlendirme Birimi, Sporcu Egitim Merkezleri ve Tirkiye Olimpik
Hazirlik Merkezlerinin giiglii yonleri, zayif yonleri, firsatlart ve tehditleri ortaya konulmustur. Ortaya konulan sonuglara gére
birimler gii¢lii yonlerini koruyup firsatlar1 dogru bir sekilde degerlendirerek, zayif yonlerini en az seviyeye indirmeleri ve tehditleri
ortadan kaldirabilmeleri i¢in kurumsal olarak kapsamli bir stratejik plan ortaya konulmalidir.

Anahtar kelimeler: Sporcu Egitim Merkezi, Olimpik Hazirlik Merkezi, Yetenek Taramasi, Elit Sporcu.

State Assessment of Elite Athlete Training Units of the Ministry of Youth and Sports by
SWOT Analysis Method

Abstract

The purpose of this research, Youth and Sports under the Ministry of elite athletes training for the purpose of organizing "Turkey
Sports Talent Screening and Sports Routing Unit", "Sports Training Centers" and "Turkey Olympic Preparation Centers" of these
units by determining the current situation with the SWOT analysis is made of the internal and external assessment of the situation.
SWOT Analysis; It is one of the basic methods of strategic management used to describe the current situation of the organization
in order to identify the strengths and weaknesses of the institutions and determine what are the opportunities and threats. Within
the scope of the research, activity reports, strategic plans, relevant regulations and laws of the Ministry of Youth and Sports were
examined. According to the findings, "Turkey Sports Talent Screening and Sports Routing Unit", "Sports Training Centers™ and
"Turkey Olympic Preparation Centers™ strengths, weaknesses, opportunities and threats revealed. According to the results, an
institutionally comprehensive strategic plan should be put forward so that units can maintain their strengths and accurately evaluate
opportunities, minimize their weaknesses and eliminate threats.

Keywords: Sports Training Centers, Olympic Preparation Center, Talent Screening, Elite Athlete.
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GIRIS

Egitim, bir toplumun gelisebilmesi i¢in stratejik bir 6neme sahip olan ve ayni zamanda sosyal
bir¢ok kurum, olgu ve bilimsel yaklagimlarla iligkisi ve etkilesimi bulunan bir kavramdir. Sosyal
bir kavram olan spor, egitimin vazgecilmez bir unsuru olarak kiginin fiziksel, biligsel ve mental
sagligin1 gelistirmek i¢in belli kurallar ¢ergevesinde miicadele etme, rekabet ve baskin gelme
hedefini igermektedir (Yetim, 2010). Bu durumda spor egitiminin ¢ocuklarin erken dénemlerinde
hayatlaria dahil edilmesi, beden egitimi aligkanliklarin1 ve farkindalik duygularini gelistirmekte,
sorumluluk alma, kendi uzmanlik alanini sekillendirme bilincini ve makul kararlar verme
yeteneklerini olumlu yonde tesir ettigi iizere, ruhsal ve bilimsel beceriler iizerindeki olumlu
etkilerini de belirlemektedir (Aquilina, 2013). Ayrica sporu, sosyal hayatin vazgegilmez bir pargasi
olarak kabullenen toplumlarin, yalnizca madalya almis sporcularin sayisini arttirmak i¢in degil,
aynt zamanda etkin ve zinde bir c¢evreye ulasabilmek i¢in cocukluk donemlerinde spor ile
tanigmanin gerekliligine inandiklar1 belirtilmektedir (Sunay, Dolasir ve Giindiiz, 2003).

Ulkemizde spor egitimi alaninda teskilatlanma 1922 yilinda Tiirkiye idman Cemiyeti ittifak
(T.1.C.1.) ile baslamis olup giiniimiizde bu yap1 10/7/2018 tarihli ve 30474 say1l1 Resmi Gazete’de
yaymmlanan 1 sayili Cumhurbaskanligi Teskilatt Hakkinda Cumhurbaskanligi Kararnamesi ile
Genglik ve Spor Bakanligi biinyesinde devam etmektedir. Genglik ve Spor Bakanligi; sporcu
yetistirme gorev ve sorumlulugunu 21/5/1986 tarihli ve 3289 sayili Genglik ve Spor Hizmetleri
Kanununun Gegici 13 iincii maddesi ile 1 sayili Cumhurbaskanligi Teskilati Hakkinda
Cumhurbagkanligi Kararnamesinin 189 uncu maddesinin birinci fikrasina dayanarak
ylriitmektedir.

Misyonu; iilkemiz gengligini ve sporunu giliniimiiz gerekleriyle uyumlu, gelecegin meydan
okumalarina kars1 hazirlikli, yerli degerlere duyarli, diinya kiiltiiriinii reddetmeyen, yenilik¢i ve
rekabet¢i bir diizeye ulastirmak; sportif olarak, Tiirkiye’ nin uluslararasi alanda basarili ve nitelikli
temsil edilmesini saglamak (GSB Performans Programi, 2020) olan Genglik ve Spor Bakanlig1, bu
cercevede kii¢iik yastan baglayarak olimpiyat oyunlarini hedefledigi bir sistem olusturmaya ihtiyag
duymustur. Bu kapsamda; Bakanlik hedefleri dogrultusunda iilkemizi ulusal ve uluslararasi
arenada basaril1 bir sekilde temsil edecek sporcular, Tiirkiye Sportif Yetenek Taramasi ve Spora
Yonlendirme Birimi, Sporcu Egitim Merkezleri ve Tiirkiye Olimpik Hazirlik Merkezilerinde
yetistirilmektedir.

Bu arastirma, Genglik ve Spor Bakanlig1 biinyesinde bulunan herhangi bir birim i¢in daha 6nceden
benzer bir arastirma yapilmamis olmasi ve ¢ikan sonuglarin da stratejik planlama yapacak olan tist
yonetim kademelerine yol gosterici niteliginde olmasi agisindan 6nem arz etmektedir. Ayrica daha
once pek cok kurum ve kurulusta yapilmis olan SWOT Analizi ¢alismalarina yeni bir 6rneklem
caligmast eklenmesi bakimindan literatiire katki saglanmaktadir. Bu kapsamda bu aragtirmanin
amaci, iilkemizde sporun yonetiminden sorumlu ve kanuni dayanaklarla yonetimini sevk ve idare
eden Genglik ve Spor Bakanlig1 uhdesinde orgiitlenen ve elit sporcu yetistirme maksadiyla kurulan
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Tiirkiye Sportif Yetenek Taramasi ve Spora Yonlendirme Birimi, Sporcu Egitim Merkezleri ve
Tiirkiye Olimpik Hazirlik Merkezlerinin SWOT analizi ile mevcut durumlarini belirleyerek bu
birimlerin i¢ ve dis durum degerlendirmesinin yapilmasidir.

Tiirkiye Sportif Yetenek Taramasi ve Spora Yonlendirme Birimi

Sporun etkin olarak giindelik hayatin igerisinde yer almasi, okul ¢agindaki ¢ocuklarin egitim
hayatlarinda ihtiyaglar1 olan motivasyonu {ist seviyelere tasimalarina yardimci olmaktadir.
Bununla birlikte okullarda ¢ocuklara verilen uygun egitim siire¢lerinin de spor egitimi iizerindeki
etkisi biiytiktiir (Tower, 2008). Okullarda verilen beden egitimi ve spor dersi ¢ocuklar i¢in spor
egitiminin temelini olusturmakta ve spor deneyimlerini arttirmak iizere diisiiniilmiis bir egitim
programi olarak biiyiik onem tasimaktadir (Siedentop, 1998).

Cocuklar i¢in spor, egitim programlarinin ilk asamasi olusturulurken onlarin fiziksel gelisimleri
g6z oniinde bulundurularak kosma, ziplama, atlama, tirmanma gibi giinlik yapilabilecek aktif
hareketler aracilig1 ile fiziksel okuryazarligi destekleyecek programlar iizerinde durulmalidir.
Erken yaslarda cocuklarin temel hareket becerileri gelistirilerek fiziksel okuryazarlik seviyelerinin
arttirllmasi ve tim egitim hayatlari boyunca siirdiiriilmesi saglikli bir birey gelisiminde hayati
onem tasimaktadir (UNESCO, 2020).

Tiirkiye sportif yetenek taramasi ve spora yonlendirme birimi; ozellikle son zamanlarda
teknolojinin gelismesiyle birlikte ¢cocuklarin hareketsiz yasama yonelmesini engelleyerek saglikli
ve aktif bir yasam silirmenin gerekliligini anlamalari i¢in spor kiiltiiriiniin yerlestirilmesi, sporun
genis kitlelere yayilmasi, erken yasta yetenekli cocuklar1 secerek onlarin uygun branslara
yonlendirilmeleri ve segilen ¢ocuklardan iist diizey sporcu yetismesini saglamak amaciyla Milli
Egitim Bakanligi ile koordineli bir sekilde yiiriitiillmektedir (GSB Faaliyet Raporu, 2019). Tiirkiye
sportif yetenek tarama ve spora yonlendirme biriminin en onemli hedefi; ¢ocuklara fiziksel
okuryazarlik bilincinin asilanarak Omiir boyu bilingli bir sekilde spor yapabilme kiiltiiriinti
saglamaktir.

Tiirkiye sportif yetenek taramasi ve spora yonlendirme birimi is ve islemleri, 1 sayili
Cumhurbagkanligi Teskilati Hakkinda Cumhurbaskanligi Kararnamesinin 189’uncu maddesine,
On Birinci Kalkinma Planinin 647°nci maddesine ve Genglik ve Spor Bakanlig: ile Milli Egitim
Bakanlhigi arasinda 18/4/2019 tarihinde yapilan Is Birligi Protokolii’'ne dayanilarak
yuriitiilmektedir.

Tiirkiye genelinde egitim ve yonlendirme faaliyetlerinin yliriitilmesi ve koordinasyonun
saglanmasi1 amaciyla Spor Hizmetleri Genel Miidiirliigli biinyesinde Merkez Yiiriitme Kurulu,
illerde 11 Koordinasyon Kurulu, Genglik ve Spor Miidiirliiklerinde il Yiiriitme Birimleri ve il
Uygulama Birimleri kurulmustur (GSB, 2020). Bu kapsamda 6zel ve devlet okullarinda 6grenim
goren ilkokul 3. smif 6grencilerine her yil sportif yetenek taramasi test ve dlglimleri yapilarak
spora yonlendirilmeleri saglanmaktadir. Ik uygulama; 2017-2018 egitim ve dgretim y1l1 Mays ve
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Haziran aylarinda yaklagik 420 bin 6grencinin katilimi ile gerceklestirilmistir. Bu Ogrenciler
icerisinden spora yatkinlig1 belirlenen yaklasik 46 bin 6grenci, ilk basamak olan temel hareket ve
sportif beceriler egitimine davet edilmistir. Bununla birlikte; yaklasik 850 engelli 6grencinin
sportif yetenek taramasi yapilarak Temel Hareket ve Sportif Beceriler Egitimine katilmalar
saglanmigtir. 2018-2019 egitim ve dgretim yili taramalart ise Ekim 2018-18 Ocak 2019 tarihleri
arasinda yaklastk 800 bin Ogrencinin ve yaklasik 2.700 engelli Ogrencinin katilimiyla
gerceklesmistir. Spora yatkinligi belirlenen 100 bin 6grenci Temel Hareket ve Sportif Beceriler
Egitimine davet edilmistir (GSB Faaliyet Raporu, 2019).

2019-2020 egitim ve Ogretim yili taramalar1 mart, nisan ve mayis aylarinda 1.200.000 6grenci
hedefi ile planlanmistir. Ancak Covid-19 salgimmina yonelik Saglik Bakanliginin oOnerileri
dogrultusunda Milli Egitim Bakanlig1 uzaktan egitim modeline gegmis Genglik ve Spor Bakanligi
zorunlu olarak faaliyetlerine gegici siire ara vermistir.

Sporcu Egitim Merkezi (SEM)

Egitimin birincil amaci kaliteli insan giicii yetistirmek ve kisilerin var olan niteliklerini gelistirip
bireylerin her alanda daha etkin ve verimli olmalarini saglamaktir. Kalifiye insan giicii fiziksel,
mental, biligsel ve sosyal anlamda yetkin ve dinamik olmay1 gerektirir. Spor, toplum i¢in kalifiye
insan yetistirmenin en 6nemli unsurlarindandir (Devecioglu ve Coban, 2011).

Bu kapsamda Genglik ve Spor Bakanlig1 erken yasta spor egitimi verebilmek adina ¢esitli yollar
uygulamaktadir. Bunlardan birisi de sporcu egitim merkezleridir. Sporcu egitim merkezlerinin
temeli giires egitim merkezleri ile atildig1 goriilmektedir. 1980° 1i yillarda minder giiresine en iyi
uyum saglayabilecek durumda oldugu belirlenen karakucak giiresinden ilham alinarak, karakucak
giiresini gelistirme projesi adi altinda merkezlerin yapim siireci baglamistir (Ak, 2017). Stireg
icerisinde diger spor dallar1 i¢in de hizmet vermeye baslayan merkezler, Tiirk sporuna sporcu
kaynag1 saglamakta 6nemli bir rol tistlenmektedir (Dogan, 2018).

Tiirk sporunun siirdiiriilebilirliginin saglanmasi ve ilerlemesi amaciyla spor dallarinin niteliklerine
gore spora baglama yasindaki 6grencilere yetenek sinavi yapilarak merkezlere yatili ve giindiizlii
statiide sporcu 6grenci saglamak, sporcu 6grencilerin gereksinimlerinin tiimiiniin devlet tarafindan
karsilanarak orgiin egitim ve dgretimin yaninda sporcu 6grencilerin tercih ettikleri spor dallarinda
antrendrler tarafindan uygulanan egitim programiyla sportif yeteneklerini gelistirmektir
(Mollaogullar1 ve Dogan, 2019). Sporcu egitim merkezlerinin amaci, spor dallarina gore spora
baslama yasinda bulunan ¢ocuklarin egitim ve d6gretimlerini aksatmadan iist diizey sporcu olarak
yetistirilmelerini saglamaktir (SEM Y 6netmeligi, 2010).

Sporcu egitim merkezlerinin kurulusu ve ylriitiilmesi ile ilgili is ve islemler, 1 sayili
Cumhurbaskanlig1 Teskilati Hakkinda Cumhurbaskanligi Kararnamesinin 189°uncu maddesine ve
28/1/2010 tarihli ve 27476 sayil1 Resmi Gazete'de yayimlanarak yiiriirliige giren Spor Hizmetleri
Genel Miidiirliigii Sporcu Egitim Merkezleri Yonetmeligine dayanilarak yiiriitiilmektedir.
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Yiiriirlikte olan Sporcu Egitim Merkezleri Yonetmeligine gore (2010); SEM'lere ilgili spor
federasyonlarinin belirledigi sinav talimatlar1 dogrultusunda sporcu 6grenci alinmaktadir. Sinavlar
her yil mayis ve haziran aylarinda diizenli olarak yapilmaktadir. Se¢gme sinavlarinda basarili olup
asil olarak merkezlere girmeye hak kazanan sporcu 6grencilerin kesin kayitlart her y1l agustos ay1
sonuna kadar, yedek kazananlarin kesin kayitlari ise eyliil aymnin ilk haftasinda mesai saatleri
icerisinde yapilmaktadir. Merkezlerde sporcu Ogrencilere yatili ve gilindiizli statiide egitim
verilmektedir.

SPORCU EGITIM MERKEZLERI
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Sekil 1. Tiirkiye’de bulunan Sporcu Egitim Merkezleri (SHGM Faaliyet Raporu, 2019)

Spor Hizmetleri Genel Midiirligii koordinesinde Adana, Adiyaman, Afyonkarahisar, Agri,
Aksaray, Amasya, Ankara, Antalya (Korkuteli), Antalya (Elmal1), Artvin, Aydin, Balikesir, Bolu,
Bolu (Gerede), Bursa, Corum, Denizli, Diyarbakir, Edirne, Erzincan, Erzurum, Gaziantep, Izmir,
Kahramanmaras, Kahramanmaras (Goksun), Karaman, Kars, Kayseri, Kocaeli, Konya, Manisa,
Mersin, Mugla, Ordu, Osmaniye, Rize, Sakarya, Samsun, Sivas, Tokat, Trabzon ve Yozgat olmak
iizere 39 ilde, 42 merkezde faaliyetlerini siirdiirmekte olup aticilik, atletizm, badminton, boks,
cimnastik, eskrim, giires, halter, judo, kano, kayak, kiirek, tenis ve ylizme olmak tizere toplam 14
spor dalinda hizmet vermektedir. 2019-2020 egitim &gretim yil1 baglangicinda giindiizlii statiide
1155, yatili statiide 689 olmak iizere toplam 1844 kayith sporcu 6grenci bulunmaktadir (SGM
Faaliyet Raporu, 2019).

Sporcu egitim merkezlerinde bulunan sporcu Ogrencilerin iase, ibate, giyim, saglik ve egitim
ihtiyaclart  karsilanarak, ilgili spor branglarinda antrendrler nezaretinde egitimleri
stirdiiriilmektedir. Merkezlerde bulunan sporcu &grencilere ilgili Yonetmelik geregi yildizlar
kategorisinden itibaren merkezde egitimine devam ettigi siirece sporcu harc¢ligi almaktadir.
Merkezlerde yetisen basarili sporcular durumlarina ve branslarina gore ilgili spor kuliiplerinde

91
©EJSSE



Ozbey, O., Dogan, D., ve Akoglu, H.E. (2020). Genglik ve Spor Bakanligi elit sporcu yetistirme birimlerinin SWOT
analizi yontemi ile durum degerlendirmesi. Avrasya Spor Bilimleri ve Egitim Dergisi, 2(1), 87-106.

aktif sporcu olarak devam etmekte, basta beden egitimi ve spor yliksekokullar1 olmak tizere ¢esitli
iiniversite ve yiliksekokullara girme basarisin1 gostermektedir. Katildiklar1 birgok ulusal ve
uluslararasi yarigsmalarda branslarinda sampiyon olarak 6nemli bagarilara imza atmislardir.

2019-2020 egitim ogretim yili mart ayr itibariyle Covid-19 virlisiine karsi alinan tedbirler
kapsaminda Ogrenciler, 6gretmenler ve velilerin sagligt i¢in iilke genelinde ilk, orta ve lise
diizeyindeki okullarin tatil edilmesinin ardindan sporcu egitim merkezlerinde egitim goren sporcu
ogrencilere izin verilmesi hususu Spor Hizmetleri Genel Miidiirliigiince degerlendirilmis olup
giindiizlii ve yatil statiide 39 Genglik ve Spor 11 Miidiirliigii biinyesinde bulunan 42 sporcu egitim
merkezi egitimlerine ara verilmistir. Sporcu egitim merkezlerinde bulunan sporcu 6grencilerin bu
siirecte bagli bulunduklar1 il miidiirliikleri araciligiyla zihinsel dayanikliliklar1 ve sportif
performanslarinin iist seviyelerde tutulmasi amaglanmis olup bu dogrultuda merkezlerde gorev
yapan antrendrler tarafindan sporcu Ogrencilerin antrenman planlar1 hazirlanmis, psikolog ve
beslenme uzmanlar1 tarafindan psikolojik destek ve beslenme programlart dijital ortamda
periyodik olarak sporcu &grencilerle paylasilmistir.

Tiirkiye Olimpik Hazirhk Merkezi (TOHM)

Gilinlimiizde spor, birey ve toplum tlizerindeki fiziksel ve mental faydalarinin haricinde her alanda
rekabet igerisinde olan devletler i¢in de bir rant saglama araci haline doniismiistiir (Ozbey, Akoglu
ve Polat, 2019). Devletler sporu kullanarak ulusal kimlik olusturma, prestij saglama, diplomasi ve
baskin imaj olusturma i¢in kullanmaktadir (Altun ve Kocgak, 2015). Devletlere bu firsat1 en
kapsamli sekilde olimpiyat oyunlar1 saglamaktadir (Akoglu, Ozbey ve Polat, 2019). Modern
olimpik hareketi ortaya ¢ikaran Coubertin, siirekli gelisimi 6n gorerek olimpik egitim
programlarinin gelistirilmesi ile toplumlar arasinda dayanigsma, hosgorii ve fair-play gibi etik
degerlerin farkli kiiltiirlerle harmanlanarak diinya mirasina katki sunmayir amaglamistir.
Uluslararas1 Olimpiyat Komitesince olimpik hareketin amaci, olimpizm degerlerine uygun olarak
uygulanan spor aracilifiyla gengleri egiterek huzurlu ve daha iyi bir diinya kurmaya katkida
bulunmaktir (I0C, 2020).

Bahsedilen kazanimlarin elde edilebilmesi i¢in olimpik egitim aktif bir ara¢ olarak
kullanilmaktadir (Ozbey ve Giizel, 2009). Olimpik egitimin amacit hem uluslararas1 arenada
yarisacak sporcular hem de herhangi bir seviyede sporcu olan genclere disiplin, kararllik,
dirtstliik, fair-play gibi erdemleri kazandirmaktir. Bu sayede sporcular, fiziksel, mental ve ruhsal
olarak belli bir entelektiiel seviyeye ulasarak bireysel ve toplumsal agidan genel bir fayda saglamis
olacaklardir (Siedentop, Hastie ve Mars, 2019).

Diinyanin en prestijli oyunu olan olimpiyatlarda sporcularin basar1 elde edebilmeleri i¢in uzun
stiren bir egitim siirecine ihtiyaclart vardir. S6z konusu egitim bireysel olarak karsilanamayacak
kadar kiilfetli ve tesadiife birakilamayacak kadar riskli oldugundan bu egitim devlet eliyle
yiiriitiilmektedir (Giiltekin ve Eriinal, 2019). Ulkemizde olimpiyatlara katilacak sporcular igin
devlet destegi ile yiiriitiilen merkezler yasal olarak; 1 sayili Cumhurbaskanligi Teskilat1 Hakkinda
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Cumhurbagkanligi Kararnamesinin 189’uncu maddesine ve 11/4/2015 tarihli ve 29323 sayili
Resmi Gazete'de yayimlanarak yiiriirliige giren Olimpik Hazirlik Merkezlerinin Kurulus, Calisma,
Gorev, Yetki ve Sorumluluk Yonetmeligine dayanilarak yiiriitillmektedir. Tiirkiye olimpik hazirlik
merkezleri; olimpiyatlara katilacak ve katilmasi muhtemel yetenekli sporcularin segilmesi,
yetistirilmesi, performanslarinin gelistirilmesi, egitimlerinde ve sosyal gelisimlerinde miisterek ve
standart bir uygulamanin saglanmasi amaciyla kurulmustur (SHGM Faaliyet Raporu, 2019).

Tiirkiye olimpik hazirlik merkezleri, Tiirkiye’nin 21 ilinde 21 spor dalinda faaliyetlerini
ylriitmektedir. Bu iller; Adana, Afyon, Ankara, Antalya, Artvin, Bolu, Bursa, Diyarbakir, Edirne,
Erzurum, Gaziantep, Izmir, Kahramanmaras, Kayseri, Kocaeli, Konya, Mersin, Rize, Sakarya,
Samsun ve Trabzon olup egitim verilen spor dallari; aticilik, atletizm, boks, bisiklet, buz pateni,
cimnastik, curling, eskrim, giires, halter, judo, kano, karate, kayak, kiirek, modern pentatlon,
okculuk, tackwondo, tenis, triatlon ve yiizmedir. 2019-2020 egitim &gretim yili itibariyle toplam
1152 kayitli sporcu ve 304 antrendr bulunmaktadir (GSB Faaliyet Raporu, 2019).
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Sekil 2. Tiirkiye’de bulunan Olimpik Hazirlik Merkezleri (SHGM Faaliyet Raporu, 2019)

Tiirkiye Olimpik Hazirlik Merkezleri ile koordineli bir sekilde olusturulan olimpik havuz;
Olimpiyat ve Paralimpik oyunlarina kota alan ve kota almasi muhtemel sporcularin performans
analizleri ve katildiklart ulusal ve uluslararasi miisabaka sonuclari ile miisabaka takvimlerinin
hazirlanmasi ile ilgili is ve islemlerin sevk ve idaresini yiiriitmektedir. Olimpik havuzda bulunan
sporculara basar1 durumlarina gore 3289 sayili Kanun'un Gegici 13’iincli maddesine dayanilarak
maddi destek mahiyetinde har¢lik verilmektedir.
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SWOT Analizinin Teorik Cercevesi

Prof. Heinz Weihrich, San Francisco Universitesinde gorev yaptig1 sirada Long Range Planning
de yayimladigr makalesinde ilk olarak bahsettigi SWOT analizi (Cebecioglu, 2006); orgiitiin
hedeflenen basarisinda Onemli role sahip amaglarinin tespit edilip stratejik kararlar
gerceklestirecek sekilde uyarlanmasi i¢in durum tespit aragtirmasi olarak tanimlanmistir (Dinger,
2004). SWOT analizi kavrami metodoloji olarak baslangicta isletme yonetimi literatiiriinden
gelmis ve Stanford Arastirma Enstitlisi'ndeki arastirmacilar tarafindan gelistirilmistir (Helms ve
Nixon, 2010; Jasiulewicz-Kaczmarek, 2016; Panagiotou, 2003; Rostirolla ve Rostirolla, 2011).

SWOT, bir isletmenin giiclii yonleri (strengths), zayif yonleri (weaknesses), firsatlar
(opportunities) ve tehditlerinin (threats) kisaltmas1 olarak ele alinmaktadir. SWOT'un
savunucularina gore, gii¢lii yonler rekabet etme ve biiylime yeteneklerine atifta bulunur. Zayif
yonler, biiylimeyi ve hayatta kalmay1 engelleyen dogal eksikliklerdir. Gii¢lii ve zayif yonler
cogunlukla igseldir. Firsatlar biiylime i¢in degerlendirilecek sans ve agikliklardir. Tehditler, igsel
glicleri baskilayan, zayifligi hizlandirabilecek ve firsatlari engelleyebilecek harici olarak ortaya
cikabilecek zorluklardir. Herhangi bir alanda basarili olmak igin zayif yonlerin gii¢lii yonlerle
asilmasi ve tehditlerin firsata aktarilmasi gerekir (Jasiulewicz-Kaczmarek, 2016).

Genel anlamda SWOT analizi, isletme iizerinde faaliyet gosteren hem i¢c hem de dis giicleri
inceleyen iki boyutlu analizdir (Nazarko, Ejdys, Halicka, Magruk, Nazarko ve Skorek, 2017,
Phadermrodab, Crowder ve Wills, 2019). Bir SWOT analizi, mevcut durumda karmasik sosyal
organizasyonlarda, oOzellikle sosyal kurumlarda kalite yoOnetiminin etki degerlendirmesini
inceleyen arastirilmig slireg veya yapiyr etkileyebilecek i¢ ve dig faktorleri tanimlamaktadir
(Leiber, Stensaker ve Harvey, 2018). Incelenen siire¢ ya da yapinin giiglii ve zayif yonleri tanim
geregi, esasen i¢ faktorlerdir, tehditler ve firsatlar esas olarak, analiz edilen konudan bagimsiz
olarak var olan dis faktorlerdir (Leiber, Stensaker ve Harvey, 2018). SWOT analizindeki amag,
orgiitlerin mevcut durumlarini betimleyerek giiglii ve zayif yonlerini belirleyip olusabilecek firsat
ve tehditleri kolay bir sekilde saptamaktir (Giirlek, 2002).

SWOT analizi sayesinde orgiite iki temel fayda saglanmaktadir. ilki mevcut durum net bir sekilde
betimlenir, ikinci durum ise firsatlar ve tehditlerin belirlenmesi ile kuruma gelecekte yapilmasi
gerekenler hakkinda orgiite on bilgi verilir. Elde edilen bu veriler sayesinde, kurum yoneticilerine
karar verme asamalarinda kolaylik saglanir ve politika belirlemeleri i¢in bilimsel bir yol haritasi
¢izilmis olur (Ozkdse, Ar1 ve Cakir, 2013). Bu sayede kurumun ge¢mis performansi ile var olan
durumu g6z ontlinde bulundurularak gii¢lii yonleriyle kuruma gelecek icin hedef belirlemeye firsat
taninacak, zayif yonlerin belirlenmesiyle kurumun almasi gereken tedbirler icin veri saglanmig
olacaktir (Giirlek, 2002).

SWOT analizinin uygulanmasinda onemli faktorler; yeterli bilgiye ulasiimasi, uzman kisiler
tarafindan yapilmiyor olmasi, uygulayicilarin tecriibeli ve objektif olmasi (Yapar Ustiinol, 2019)
ile bu analizin belirli araliklarla yinelenmesi dikkat edilmesi gereken hususlardir (Keskin, 2018).
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Genglik ve Spor Bakanligina baglh Tiirkiye sportif yetenek taramasi ve spora yonlendirme birimi,
sporcu egitim merkezleri ve Tiirkiye olimpik hazirlik merkezlerinin SWOT analizi, bu birimlerde
var olan sorunlarin tespit edilmesini saglayacagi ve firsatlarin goriiniirliigiinii arttiracagi icin
bahsedilen birimlerin etki alanlarinin daha verimli bir sekilde yiiriitiilebilmesine ydnelik
hazirlanacak politikalarin dayanagini gerekgesiyle olusturacagi diistintilmektedir.

METOT

Yukarida yer alan gozlemlerden yola ¢ikarak bu aragtirma, Genglik ve Spor Bakanligi Elit
Sporcusu Yetistirme Birimleri izerinde SWOT analizi kullanilarak yapilmistir.

SWOT analizi (alternatif olarak SWOT matrisi olarak adlandirilir), bir projede veya bir is
girisiminde yer alan giiclii, zayif yonleri, firsatlar1 ve tehditleri degerlendirmek icin kullanilan
yapilandirilmig bir planlama yontemidir (Shi, 2016). Bu arastirmada da Genglik ve Spor Bakanligi
bilinyesinde faaliyetlerini siirdiiren Tiirkiye Sportif Yetenek Taramasi ve Spora Yonlendirme
Birimi, Sporcu Egitim Merkezi ve Tiirkiye Olimpik Hazirlik Merkezi gibi sporcu egitimini
gerceklestiren birimlerin SWOT analizi yapilmistir. Analiz yapilirken Genglik ve Spor Bakanligi
faaliyet raporlari, ilgili yonetmelikler ve kanunlardan faydalanilmistir.

BULGULAR

Arastirmanin bulgular kismida Genglik ve Spor Bakanlig1 biinyesinde faaliyetlerini siirdiiren
Tiirkiye Sportif Yetenek Taramasi ve Spora Yonlendirme Birimi, Sporcu Egitim Merkezi ve
Tiirkiye Olimpik Hazirlik Merkezinin isleyislerine ait her birimin SWOT analizi yapilmis ve bu
analizler Tablo 1, 2, ve 3’te ayrintil1 olarak verilmistir.
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Tablo 1. Tiirkiye Sportif Yetenek Taramasi ve Spora Yonlendirme Birimi SWOT analizi

® Milli Egitim Bakanligi ile isbirligi icinde yapilmast

® Proje olarak baslayan isin 1 sayili Cumhurbaskanlig
Teskilat1 Hakkinda Cumhurbaskanligi Kararnamesinde
yer almast

®381 il ve 922 ilge merkezinde standart bir modelin
uygulanmasi

® Teknolojik alt yapinin aktif kullanilmasi
® Spor yapma kiiltiirlinii yayginlagtirmasi

® (Cocuklarin bedensel, zihinsel, biligsel ve sosyal gelisimini
fiziksel okuryazarlik kapsaminda desteklemesi

® Ulusal ve uluslararast sportif basari profilini yiikseltmesi

® Cocuklarin fiziksel yeterliliklerine gore branslar itibariyle
sporcu havuzu olugmasini saglamasi

® Cocuklarin sportif anlamda basarili olabilecegi birden
fazla bransa yonlendirilmesi

® Cocuklarin yasamlar1 boyunca aktif spora katilimlarini
tesvik etmesi

® Tarama ve yonlendirmede firsat esitligini saglamasi

® Kurumsal sponsor ve medya desteginin olmasi
GUCLU YONLER

FIRSATLAR

® Olusturulacak yetenek havuzu ile spor kuliiplerine alt yap1
saglanmasi

® Popiiler yayin ve etkinlikler ile toplumun her kesiminde
farkindaligin artirilmasi

® Akademik ¢alismalar i¢in ilgi odagi haline gelmesi
® Gorsel ve yazili medyada ilginin artmasi

® Milli Egitim Bakanlig1 gibi diger kamu kurumlar: ya da
yerel yonetimlerinde paydas olmasi

® (esitli alanlarda sponsor desteginin artmasi

® Fiziksel okuryazarlik kavraminin daha genis Kkitlere
yayilmasi

® Tarama sonucunda yetenekli olan 6grencilerin okullarda
burslu olarak egitim gérmesi

® Hiikiimetin, spor politikalarini destekleyen olumlu tutumu
sayesinde firsatlarin artmasi

SWOT

® Testlerin yapilacagi spor salonuna ulasim konusunda bir
takim zorluklarin yaganmasi

® Bir¢ok antrendriin, mesleki olarak tarama ve yonlendirme
hakkinda yeterli goézlem ve analiz bilgisine sahip
olmamast

® Yeterli sayida antrenoriin olmamasi

® Tasradaki sorumlu koordinatér ve antrendr gérevlerinin
sik degismesi

® Paralimpik branglarda se¢melerden sonra yonlendirme
asamasinda birtakim sorunlarin yasanmasi

ZAYIF YONLER

TEHDITLER
® Okul idareci ve 6gretmenlerin isteksiz tutumlar

® MEB tarafindan velilere
yapilamamasi

yeterli  bilgilendirmenin

® Bircok 6gretmenin mesleki olarak tarama ve yonlendirme
hakkinda yeterli goézlem ve analiz bilgisine sahip
olmamast

® Sosyal medyada istenilen diizeyde yer almamasi
® Ogrenci ailelerinde spor kiiltiiriiniin olusmamis olmasi

® Teknolojinin bilingsiz kullanimi ve dijital bagimlilik
seviyesinde artig olmasi

Tablo 1°de Tiirkiye Sportif Yetenek Taramasi ve Spora Yonlendirme Biriminin gliglii yonleri,
zay1f yonleri, firsatlar1 ve tehditleri maddeler halinde siralanmustir.
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Tablo 2. Sporcu Egitim Merkezleri SWOT analizi

® Yaklasik 40 yillik egitim merkezi deneyimi olmast

® Sporcu Ogrenciler ile antrendrlerin ulusal ve uluslararasi
organizasyonlardaki basari ve tecriibeleri

® Tiirkiye’nin her bélgesinde barmmma hizmetine uygun
mekanlarin bulunmasi

® MEB ile yapilan protokoller kapsaminda sporculara nakil
hakkinin taninmast

® Sporculara okul arag gereglerinin alimi ve 6zel ders gibi
imkanlarin sunulmasi

® ilgili mevzuat kapsaminda 2018 yili itibariyle sporcu
ogrencilere har¢lik verilmesi

® Saglikli, dengeli ve 6grenim gordiikleri bransin 6zellikleri
dogrultusunda beslenme imkani saglamasi

® Toplumun farkli kesimlerindeki kisilere ulagarak kiiltiirel
etkilesimi arttirmaya yardimci olmasi ve firsat esitligi
saglamast

® Merkez ¢atisi altinda bulunan her bireye sosyo-ekonomik
acgidan esit imkanlarin saglanmasi

® Elit sporcu yetistirmek i¢in alt yapt havuzunun
olusturulmasi

® Sporcu dgrencilere etkili rehberlik hizmetlerinin verilmesi

® Spor destek elemanlarinin (spor masorii, fizyoterapist,
beslenme uzmani, spor psikologu) merkezlerde istihdam
edilmesi

® Yiiriitilen tim is ve islemlerin yasal mevzuatla
desteklenmesi
GUCLU YONLER

FIRSATLAR

® Branglara gore spora baglama yasindaki c¢ocuklarin
potansiyel niifus oranmin yiiksek olmasi

® Ulusal ve uluslararasi arenada 6zellikle giires branginda
yakalanan basarilarin diger spor branglari i¢in de
uygulanmasi

® Spora yonelik kamuoyu duyarliliginin olmasi
® Hiikiimetin spor politikalarin1 desteklemesi
® SEM'lere yonelik akademik faaliyetlerin artmast

® Sporcu  Ogrencilerin  teknolojik  gelismelere uyum
saglamaya agik olmasi

® Bagimlilikla ve yasakli maddelerle miicadele konusunda
sporun dnemli yer almasi

® (Ozel sektor ve sivil toplum kuruluslarmin ilgisinin artmast
® Sporcularin TOHMlara gegislerinin tegvik edilmesi

® Uzaktan egitim yoluyla cesitli egitimlerin verilebilmesi

SWOT

® Branglar itibariyle antrenér kadrosunun yetersizligi ve
kalifiye antrenor eksikligi

® Merkezlerden mezun olan sporcu &grencilerin sportif
takibinin yapilamamast

® Merkezde yetigsmis basarili sporcularin antrendrlerinin
odiillendirilmesi ile ilgili mevzuat diizenlemesine ihtiyag
olmast

o lgili spor dali federasyonlariyla koordinasyonun yeterli
diizeyde olmamasi

® Sporcu  Ogrencilere  kariyer  planlar1  hakkinda

yonlendirmenin yetersiz olmasi

® Yerel anlamda SEM' lerin tanitim faaliyetlerinin yetersiz
olmast

® SEM’ler ile ilgili basarinin kamuoyunda yeteri kadar yer
almamast

® Merkezlerin sporcu kaynagi bulmakta zorluk ¢ekmesi

ZAYIF YONLER

TEHDITLER
Teknolojinin bilingsiz kullanim1 ve dijital bagimlilik
seviyesinde artis olmasi

Mevcut egitim sisteminin sporcu dgrencilerin antrenman
ve miisabaka programlarini kisitlamasi

Madde bagimlihigi  ve  zararlh  aligkanliklarin

yayginlagmasi
Ogrenci ailelerinde spor kiiltiiriiniin olugsmamis olmasi

Toplumun spor bilinci ve kiiltiiriiniin eksik olmast

Tablo 2’de Sporcu Egitim Merkezlerinin SWOT analizi tablosu verilmistir. Bu dogrultuda
merkezlerin giiclii yonleri, zay1f yonleri, firsatlar1 ve tehditleri maddeler halinde siralanmistir.

©OEJSSE



Ozbey, O., Dogan, D., ve Akoglu, H.E. (2020). Genglik ve Spor Bakanligi elit sporcu yetistirme birimlerinin SWOT
analizi yontemi ile durum degerlendirmesi. Avrasya Spor Bilimleri ve Egitim Dergisi, 2(1), 87-106.

Tablo 3. Tiirkiye Olimpik Hazirlik Merkezleri SWOT analizi

® Merkezlerin sporculara bransa yonelik ist diizey malzeme ® Merkezde yetigsmis basarili sporcularin antrendrlerinin
destegi saglamasi odiillendirilmesi ile ilgili mevzuat diizenlemesine ihtiyag

® ilgili mevzuat kapsaminda sporculara harglik verilmesi olmast

® Her merkezde; fizyoterapist, psikolog, diyetisyen, masér, ® Paralimpik branglarda merkezlerin yeterli diizeyde

kondisyoner gibi sporcularin performanslarmi olmamast
yiikseltecek spor destek elemanlarinin olmasi ® Sosyal medyanin etkili bir sekilde kullanilamamasi
® Sporculara okul arag gereglerinin alimi ve 6zel ders gibi ® idari personel ihtiyacinin bulunmasi

imkanlarin sunulmasi ® Kurumsal bagarilarin kamuoyuna yeterince yer almamasi

e YOK ve MEB ile yapilan protokoller kapsaminda

- ® Yerel diizeyde tanitim faaliyetlerinin yetersiz olmast
sporculara nakil hakki taninmasi

® Vakif {iniversiteleri ile yapilan protokoller dogrultusunda
basarili sporculara burs saglanmasi

® Sporcu  Ogrencilere saglikli, dengeli ve Ogrenim
gordiikleri bransin o6zellikleri dogrultusunda beslenme
imkan1 saglamast

® Sporcu ve antrendrler i¢in ulusal ve uluslararasi
organizasyonlarda deneyim kazanmalarini saglamasi

® Olimpiyatlara  katilacak ve katilmas1  muhtemel
sporcularin se¢iminin ve takibinin yapilmast

® Sporcularin antrenman alanlarmin  uluslararasi
standartlara uygun olmast

® Yiiriitiilen tiim is ve islemlerin yasal mevzuat ile
desteklenmesi

GUCLU YONLER ZAYIF YONLER
FIRSATLAR TEHDITLER
® Spor kuliipleri i¢in sporcu havuzunun olusturulmasi ® Toplumun spor bilinci ve kiiltiiriinde eksiklik olmasi

® Spora yonelik kamuoyu duyarliligmim olmasi ® Teknolojinin bilingsiz kullanimi ve dijital bagimlilik
® Hiikiimetin spor politikalarini desteklemesi seviyesinde artis olmasi

® Merkezlere yonelik akademik faaliyetlerin artmasi ® Ogellikle iiniversitelerde  egitimlerini  siirdiiren
®ilgili spor dah federasyonlarmin  organizasyon sporcularin ders yogunluklarindan sportif ¢aligmalarini

deneyimlerinin artmasi etkin ve verimli sekilde siirdiirememesi

® Olimpik  hareketin  tim {ilkede Ozendirilmesinin
saglanmasi

® Sporcularin Olimpik Havuza gegis i¢in tesvik edilmesi

Tablo 3’te Tiirkiye Olimpik Hazirlik Merkezlerinin SWOT analizi tablosu verilmistir. Bu
dogrultuda merkezlerin gii¢lii yonleri, zayif yonleri, firsatlar1 ve tehditleri maddeler halinde
siralanmustir.

TARTISMA ve SONUC

Ulkemizde sporun ydnetiminden sorumlu ve kanuni dayanaklarla yonetimini sevk ve idare eden
Genglik ve Spor Bakanlig1 uhdesinde oOrgiitlenen ve elit sporcu yetistirme maksadiyla kurulan
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Tiirkiye Sportif Yetenek Taramasi ve Spora Yo6nlendirme Birimi, Sporcu Egitim Merkezleri ve
Tirkiye Olimpik Hazirlik Merkezlerinin SWOT analizi ile mevcut durumlar1 belirlenerek
bahsedilen bu birimlerin i¢ ve dis durum degerlendirilmesi yapilmistir. Bu analiz sayesinde
kurumun geg¢mis performansi ile var olan durumu goéz 6nlinde bulundurularak giiclii yonleriyle
kuruma gelecek i¢in hedef belirlemeye firsat taninacak, zayif yonlerin belirlenmesiyle kurumun
almasi gereken tedbirler icin veri saglanmus olacaktir (Ozkdse, Ar1 ve Cakir, 2013). Bu dogrultuda
ortaya konulan SWOT analizi sonuglarina gore birimler giiclii yonlerini koruyarak ayni zamanda
firsatlar1 kullanarak ile zayif yonlerini ve tehditleri ortadan kaldirmak igin stratejik bir plan ortaya
koymalidir.

Performans sporcusu olarak yetistirilmesi hedeflenen birimlerin, gii¢lii ve zayif yonleri ile firsat
ve tehditleri belirlendiginde, o birimlere 6zgii ihtiyaglar da tespit edilmis olmaktadir. Ayrica
belirlenen ihtiyaglar ile SWOT analizi araciligiyla elde edilen giiglii ve zayif yonler dikkate
aliarak alinacak tedbirler ve gerekli diizenlemeler sayesinde hedeflere ulasmak cok daha kisa
stirede ve etkili bir sekilde ulagilacag: diisiiniilmektedir.

ONERILER
Arastirma sonucunda elde edilen bilgiler 1s181nda 6neriler asagida sunulmustur;

e Diizenlenecek mevzuat calismasi ile sporcularin Tiirkiye Sportif Yetenek Taramasi ve
Spora Yonlendirme Biriminden SEM ve TOHM'a gegislerinin kademeli bir sekilde
saglanmasi,

e Tirkiye olimpik hazirlik merkezleri ve spor kuliiplerine potansiyel sporcu yetistirmek, ayni
zamanda sporcu havuzu olusturulmasimi saglamak amaciyla 81 genclik ve spor il
miidiirliigli biinyesinde mevcut merkezlere ek olarak olimpik spor branglarda giindiizlii
statiide sporcu egitim merkezlerinin agilmasi,

e Paralimpik spor dallar1 igin SEM ve TOHM diizeyinde yeni merkezlerin kurulmas,

e Merkezlerden egitim goren sporcularin milli ve manevi ac¢idan donanimh ve saglikli
bireyler olarak yetistirilmesi amaciyla "Degerler Egitimi" diizenlenmesi.

o Merkezlerde egitim gorenlere "Olimpik Ruh ve Olimpizm" konular1 hakkinda egitim
verilerek bu felsefenin sporculara benimsetilmesi,

e SEM ve TOHM' lardan mezun olanlar arasindaki iletisim kopuklugunun 6nlenerek dostluk
baginin olusturulmasi ve kuvvetlendirilebilmesi i¢in yilin belli giiniinde "Mezunlar Giinii"
diizenlenmesi,

e Sporcu aileleri ile is birligi igerisinde gesitli sosyal faaliyetler yapilarak sporcu-aile-
antrendr-yonetim arasinda manevi bagin olusturulmasi,

e Tirkiye sportif yetenek taramasi ve spora yonlendirme birimi kapsaminda spora yatkinligi
belirlenip temel hareket ve sportif beceriler egitimine davet edilen 6grencilerin ilgili
federasyonlarla koordinasyon saglanarak Ogrencinin devam edecegi spor dalinin
belirlenmesiyle beraber sporcu egitim merkezlerine yonlendirilmesi,
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Spor goniilliilerinin aktif kullanilmasi, merkezlerde egitim géren sporcularin da goniilli
olarak ¢esitli etkinliklerde rol almalart i¢in tesvik edilmesi,

Merkezlerde egitim gormiis sporcularin c¢esitli nedenlerle sporculuk kariyerlerinin
sonlanmasi neticesinde farkli is kollarinda istihdam edilebilmeleri i¢in Bakanlik ile diger
kamu kurumlar1 arasinda is birliklerinin yapilmasi,

Merkezlerden ayrilan sporcularin ayrilma sebeplerinin arastirilmasi,

Milli Egitim Bakanhigi ile is birligi yapilarak "Olimpizm Felsefesi” nin ilkokuldan
baslatilarak tiim kademedeki 6grencilerin ders miifredatina eklenmesi,

Sporcularin performansini etkileyen antrenorler i¢in "Antrendr Mesleki Etik Degerleri" nin
yasal olarak olusturulmas.

Genglik ve Spor Bakanligmmin mevcut sporcu ve antrendr yetistirme yontemlerine ek olarak
asagida yeni sistem Onerileri siralanmaktadir:

Sporcu performansinin 6lgmeyi ve diger nicel verilerinin tek bir platformda toplanmasini
amaglayan "Sporcu Bilgi Sistemi"nin olusturulmasi,

Bireylerin hem sporculuk kariyerleri hem de akademik Kariyerleri ile gelecege dair
hedeflerinin belirlenmesi i¢in "Sporcu Kariyer Planlama Sistemi" nin olusturulmasi,
Merkezlerden mezun olmus fakat iist diizeyde basar1 saglayamamis bireyler i¢in Spor
bilimleri fakiiltesi ya da beden egitimi ve spor yiiksekokullarina giriste kolaylik ile Tiirk
Silahli Kuvvetlerinde ve Emniyet Genel Miidiirliigiinde istihdam edilebilmeleri i¢in "Ek
Puan Sistemi"nin olusturulmasi,

Antrendrlerin mesleki bilgilerin yani sira etik ilkeler, motivasyon, fairplay, olimpizm
felsefesi ve etkili iletisim becerileri gibi egitimlerle beseri sermayelerine katkida
bulunabilecekleri "Antrenor Gelisim Merkezleri" nin kurulmasi,

Antrendrlerin sadece antrenman programlar1 degil diger nicel ve nitel bilgilerini de
isleyebilecegi "Antrendr Bilgi Sistemi" nin olusturulmasi,

Kamusal hizmet goren ve kar amaci giitmeyen bir kurulus olan Genglik ve Spor
Bakanligina bagli bahsedilen birimler i¢in vatandas tarafindan bilinilirlik ve tercih
edilebilirlik seviyesinin artirilmasma olanak saglayacak "Kurumsal Marka ve Imaj
Caligmalar1" nin yapilmasi,

sistemsel olarak onerilmektedir.

Ayrica gelecek arastirmalarda buna benzer arastirmalarin belirli araliklarla yapilmasinin kurum
politikalarmin saglikli bir sekilde yiiriitiilmesi i¢in faydali olacag: diisiiniilmektedir. Bu analiz,
kurumun diger birimlerine uygulanarak birimlerin gii¢lii yanlar1 belirlenip zayif yanlari ise en az
seviyeye indirilebilir; kurum i¢in firsatlardan faydalanarak tehdit unsurlar1 azaltilip stratejik
yOnetim ve planlamalar1 dahilinde etkili ve ulasilabilir kurum politikasi olusturulabilir.

Cikar Catismasi: Yazarlar arasinda herhangi bir ¢ikar ¢atismasi bulunmamaktadir.
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Yayin Etigi: Mevcut ¢calismanin yazim siirecinde “Yiiksekogretim Kurumlar: Bilimsel Arastirma
ve Yayin Etigi Yonergesi” kapsaminda bilimsel, etik ve alint1 kurallarina uyulmus olup; toplanan
veriler lizerinde herhangi bir tahrifat yapilmamis ve bu calisma herhangi baska bir akademik yayin
ortamina degerlendirme i¢in gonderilmemistir.
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EXTENDED ENGLISH SUMMARY

State Assessment of Elite Athlete Training Units of The Ministry of Youth and Sports by
SWOT Analysis Method

Introduction: Societies, whose sport is considered as an indispensable part of social life, believed
in the necessity of meeting sports in childhood, not only to increase the number of medals, but also
to reach an active and fit environment (Sunay, Dolasir and Giindiiz, 2003).

The organization of sports training in our country in 1922. "Turkey Training Community Alliance™
has started today these structures 10.07.2018 dated and about 30474 dated released No. 1
Presidential Agency in the Official Gazette by Presidential Decree is still in the Youth and Sports
Ministry of Finance. Ministry of Youth and Sports; It carries out its duties and responsibilities for
training of athletes on the basis of the first paragraph of Article 189 of the Presidential Decree on
Presidential Organization No. 1 of Temporary 13 of the Youth and Sports Services Law No. 3289
dated 21/5/1986.

Mission; to bring the youth and sports of our country to an innovative and competitive level that
is compatible with today's requirements, prepared for the challenges of the future, sensitive to local
values, does not reject world culture; sporty, successful and qualified to ensure that Turkey's
representation in the international arena (Performance Program, 2020), the Youth and Sports
Ministry, the need to create a system that targets the Olympic Games starting from a young age in
this context. In this context; The Ministry will represent our country in line with the objectives of
a successful national and international athletes, Turkey Sports Talent Screening and Sports
Routing Unit", "Sports Training Centers" and "Turkey Olympic Preparation Centers" are grown
in Olympic Preparation Center.

This research is important for the fact that no similar research has been done for any unit within
the Ministry of Youth and Sports and the results are guiding the senior management levels that
will make strategic planning. In addition, a contribution is made to the literature in terms of adding
a new sample study to the SWOT Analysis studies conducted in many institutions and
organizations. The aim of this study In this context, referral management with the responsible and
legal basis for the management of the sport in our country and who managed the Youth and Sports
Ministry is vested in established with organized and elite athletes training purposes Turkey Sports
Talent Screening and Sports Routing Unit", "Sports Training Centers" and "Turkey Olympic
Preparation Centers" present with a SWOT analysis of the Olympic Preparation Centers internal
and external status assessment of these units by determining their status.
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Turkey Sports Talent Screening and Sports Routing Unit

Turkey sports talent screening and sports routing unit; Ministry of National Education, especially
in order to understand the necessity of living a healthy and active life by preventing children from
moving towards sedentary life with the development of technology, to direct the talented children
at an early age, to direct them to appropriate branches and to raise high level athletes from selected
children. It is carried out in coordination with (General Directorate of Sports Services Annual
Report, 2019). Turkey is the most important goal of Turkey sports talent screening and sports
routing unit to provide a culture of lifelong consciousness of sports by instilling the physical
literacy consciousness to the children.

Turkey Olympic Preparation Centers

The aim of sports training centers is to ensure that children who are at the age of starting sports
according to their sports branches are trained as high-level athletes without disrupting their
education and training (SEM Regulation, 2010).

Under the coordination of General Directorate of Sports Services Adana, Adiyaman,
Afyonkarahisar, Agri, Aksaray, Amasya, Ankara, Antalya (Korkuteli), Antalya (Elmal1), Artvin,
Aydin, Balikesir, Bolu, Bolu (Gerede), Bursa, Corum, Denizli, Diyarbakir, Edirne, Erzincan,
Erzurum, Gaziantep, [zmir, Kahramanmaras, Kahramanmaras (Goksun), Karaman, Kars, Kayseri,
Kocaeli, Konya, Manisa, Mersin, Mugla, Ordu, Osmaniye, Rize, Sakarya, Samsun, Sivas, Tokat,
Trabzon and Yozgat It continues its activities in 39 provinces and 42 centers and provides services
in 14 sports branches such as shooting, athletics, badminton, boxing, gymnastics, fencing,
wrestling, weightlifting, judo, canoeing, skiing, rowing, tennis and swimming. At the beginning
of the 2019-2020 academic year, there are 1,844 registered athletes, 1155 in daytime status and
689 in boarding status (SHGM Annual Report, 2019).

Turkey Olympic Preparation Centers

Turkey Olympic Preparation Centers; was established to select and train talented athletes who will
attend the Olympics and are likely to participate, to improve their performance, and to provide a
common and standard practice in their training and social development (SHGM Annual Report,
2019).

Turkey Olympic Preparation Centers, which operates in 21 of Turkey's 21 provinces in the sport.
These provinces; Adana, Afyon, Ankara, Antalya, Artvin, Bolu, Bursa, Diyarbakir, Edirne,
Erzurum, Gaziantep, izmir, Kahramanmaras, Kayseri, Kocaeli, Konya, Mersin, Rize, Sakarya,
Samsun and Trabzon are the sports branches that are trained; shooting, athletics, boxing, cycling,
skating, gymnastics, curling, fencing, wrestling, weightlifting, judo, canoe, karate, skiing, rowing,
modern pentathlon, archery, taekwondo, tennis, triathlon and swimming. There are 1152 registered
athletes and 304 coaches in total (SHGM Annual Report, 2019).
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Method: Based on the observations above, this research was carried out using SWOT analysis on
Elite Athletes Training Units of the Ministry of Youth and Sports.

SWOT analysis (alternatively called the SWOT matrix) is a structured planning method used to
assess strengths, weaknesses, opportunities and threats involved in a project or business venture
(Shi, 2016). In this study, the Youth and Sports Ministry in carrying out its activities within Turkey
Sports Talent Screening and Sports Routing Unit", "Sports Training Centers" and "Turkey
Olympic Preparation Centers” SWOT analysis of units perform like Olympic athletes training
Preparedness Center were made. While analyzing, Ministry of Youth and Sports activity reports,
related regulations and laws were used.

Conclusion: "Youth and Sports Ministry™ under established with organized and elite athletes
training purposes Turkey Sports Talent Screening and Sports Routing Unit", "Sports Training
Centers" and "Turkey Olympic Preparation Centers" said determining the current situation with
the SWOT analysis of the Olympic Preparation Centers of these units are evaluated internal and
external situation. When the strengths and weaknesses, opportunities and threats of the units
targeted to be trained as performance athletes are identified, the needs specific to those units are
also identified. In addition, it is thought that achieving the targets will be achieved in a shorter time
and effectively thanks to the measures and necessary arrangements to be taken by considering the
strengths and weaknesses obtained through SWOT analysis with the determined needs.

Except where otherwise noted, this paper is licensed under a Creative Commons Attribution 4.0
International license.
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