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Abstract

The fourth industrial revolution is defined as the processes of full automation and
digitization. The automotive industry, which is one of the most experienced and applied
technological developments, takes its competitiveness power from these transformations.
Automotive supplier industry, which is an industry branch with the supplier of parts and
piece provided to the automotive sector, is one of the fastest developing areas of
technology. By automating the production processes of automation and smart processes, it
is possible to increase the productivity in the enterprises and to produce products in
accordance with international standards. Besides the positive effects of the fourth
industrial revolution on enterprises, there are also high cost effects. Businesses are hesitant
to integrate the industry 4.0 processes due to these effects. In this study, the difficulties
experienced in adapting to the industry 4.0 processes of the enterprises in the automotive
supplier industry are analysed. In this study, it is aimed at evaluating these challenges with
surveys conducted in Turkey with the province in the Konya and statistical analysis of this
questionnaire. The enterprises that take into account the results obtained from the
analysis are allowed to shape their strategic objectives in order to overcome these
difficulties.

Keywords: Industry 4.0, automotive supplier industry, enterprises behaviour, statistical
analysis

1. Introduction

With the industrial revolutions, there have been radical changes in
technology and production patterns. The introduction of automation
processes, electronics and information technologies into the
transformations in machine and manual labor is led to the fourth industrial
revolution. This development, which is referred to as Industry 4.0, is led to
the emergence of concepts such as the internet of objects, big data, artificial
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intelligence. The dynamic development process of Industry 4.0 is a result of
the change of technology, excessive competition, the variability of customer
demands, and the formation of too much data which is difficult to control
(Bulut and Akcaci, 2017). The term Industry 4.0, referred to as the fourth
industrial revolution, is the digitization of the entire value -chain,
particularly in the manufacturing industry. This digitalization in the
industrial revolution brought with it a lot of data. Globalization has started
to transform the countries in a harmonious manner with the technology.
The necessity of analyzing big data and the process of globalization is led to
the formation of an information society. From a sectoral perspective, the
automotive sector is one of the sectors where the globalization effect is the
most common. The place of human life in an important position and the
continuous renewal of demand according to changing demands is made the
automotive products a compulsory consumption product. Automotive
industry is seen as an important step in development in terms of inputs
used in production, inter- sectoral links and employment rate (Coban,
2007). From this point of view, the automotive sector is one of the areas
where competition is the most experienced in the world. It is one of the
industries where the technology is used most, and the ways of production
are constantly changing. In this sector, where the effects of Industry 4.0 are
experienced most, the difficulties experienced by the enterprises in the
transformation processes are increasing. In this study, it is aimed to analyze
the difficulties encountered in the transformation process and the
transformation process in the automotive sector. The aim of this study is to
analyze the approaches of the enterprises towards the changes in economic
and system performance in the Turkish automotive supplier industry. In
this context, statistical evaluation is made in order to analyze the
approaches of the enterprises in the automotive supplier industry in the
province of Konya towards the industry 4.0 and to analyze their integration
capabilities to their own systems. According to the researches, no statistical
evaluation of the transition process of the enterprises to industry 4.0 is
found in the literature. This study contributes to the literature because both
the study is first in this context and important in terms of the sector. With
this study, enterprises realize how the process of integration of industry 4.0
and their approaches towards these processes actually affect the adoption
of processes. In this study, automotive supplier industry enterprises
operating in Konya province are surveyed. In this survey, the perceptions of
the enterprises are measured by the scale test. With this scale, whose
reliability and validity are tested, the difficulties of the enterprises in the
industry are evaluated.

Considering the impact of the technological developments with
industrial revolutions on industrial productivity (Rifémann et al., 2015), it
is understood by the enterprises that it is inevitable to adapt to the
innovations that will change the profile of the workforce. The introduction
of the concept of Industry 4.0 into world literature has shifted the interest
of researchers not only in the enterprises (Roblek et al., 2016). Different
literature reviews have been made for defining the concept and scope of the
Industry 4.0 framework (Riifmann et al., 2015); (Roblek et al., 2016); (Lasi



ourn

JTu rkish

alPark

ACADEMIC

et al,, 2014); (Faller and Feldmiiller, 2015); (Hozdi¢, 2015); ( Zhou et al,,
2015); (Brettel et al.,, 2014); (Stock and Seliger, 2016); (Qin et al., 2016);
(Liao etal., 2017); (Liu and Xu, 2017); (Zhong et al,, 2017); (Xu et al., 2018).
Talking about developments in technology Lasi et al. (2014), are discussed
the concept of industry 4.0 in terms of development aspects. They talked
about the different applications in manufacturing systems and mentioned
the multifaceted organizational effects of the framework that industry 4.0
implements in production processes. At the same time, the emergence of
enterprises that adopt new special roles in the production processes with
industry 4.0 can be given as an example of changes in service and
production systems. These new business lines (Lasi et al., 2014); (Stock and
Seliger, 2016), which have emerged in order to respond to different
expectations and requests of customers, are also seen as the effects of the
current globalization. Stock and Seliger (2016) are made a literature study
that touches on the difficulties experienced in the industry and
differentiated production processes in enterprises. The sustainability of
these different production processes can be achieved by keeping up with
the technological developments. These studies, which offer an overview of
these opportunities brought by Industry 4.0, enable enterprises to shape
their production processes. Qin et al. (2016) are examined the vision and
concept of industry 4.0 in 4 dimensions. Studies (Liao et al., 2017); (Xu et
al., 2018); (Liu and Xu, 2017); (Zhong et al.,, 2017); (Xu et al,, 2018) are
describe their definitions of the concept of industry 4.0 in the framework of
Figure 1. When the concept of service is added to these dimensions, it can
be said that all these production and service processes, as well as the
environments where they are formed, are gathered around the customers.

S —
Factory

| N —

. Customer .
Service Production
Business

Figure 1. Vision and concept of Industry 4.0 (Qin et al, 2016)

This study consists of four parts. In the second part, the development
of the concept of industry 4.0 in the automotive sector is mentioned. In the
third part, factor analysis and relationship tests are conducted by
mentioning the methods and methods used in the study. In the last part, the
results of the study are presented, and suggestions are made.
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2. Industry 4.0 and Automotive Supplier Industry

The fourth industrial revolution is initiated a period of full
automation and digitization in production processes. The use of electronic
and information technologies in production and services has had a
significant impact on the economic indicators of enterprises. Internet of
things and cyber physical systems are caused changes in the ways of
production in enterprises. In small and medium-sized enterprises, the
effects of these changes are mostly experienced. While these developments
in technology still continue, the competition in the market increases in
parallel with technological developments. Businesses are looking for new
opportunities to change their strategies and guide them in this direction in
order to keep up with this competition. The automotive industry, which has
a significant share in the production branches, is among the most affected by
these technological developments (Gabacli and Uzunéz, 2017).

The automotive industry is one of the complex industries where
technological processes are applied most. At the same time, it is one of the
most important sectors due to its connections with different sectors and
employment power. With these industrial revolutions, there have been
major transformations in the automotive industry. These enterprises, which
meet the expectations of a large area and meet the expectations of
personalized products, face a great difficulty in terms of technology. In the
supplier industry, which is an important component of the automotive
industry, the impact of technological developments is felt more and more.
Although there are thousands of companies in the automotive supplier
industry, there are very few companies that can produce acceptable
production standards and compete in the international market. In order to
keep up with the change processes in the world market and to maintain the
level of competition, enterprises need to adapt quickly to the innovations
brought by the industrial revolution. The desire to increase the investments
in technology and automation is limited by reasons such as small production
scales and high costs. However, despite these adverse conditions, these
investments should continue. Automotive supplier industry firms have to
invest in information and quality in addition to technology, due to their
obligation to improve production quality. In these sectors which are the
subject of the study, the power to keep up with the technological and other
innovations brought by the industry 4.0 comes to the fore. There is the
automotive supplier industry over 1,000 businesses operating in Turkey.
There are 300-350 companies that are able to keep up with the
technological developments and carry out a policy of product production at
international standards (Tubitak, 2018) . Turkey's geographical position,
advanced feature of being the only country that has established automotive
industry, is developing technology to remove the necessity of integration
once more to the fore. The production capacity of the automotive supplier
industry is around $ 9 billion a year. Because of this feature automotive
industry sector is an extremely important sector for Turkey (Tubitak, 2018).
The integration of the innovations in the fourth industrial revolution in the
world has a different necessity and importance in this sector. Increasing
competitiveness by using the power of digitalization and information
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technologies constitutes the basis of sustaining a healthy economy (Soylu,
2018). At this point, it is very important that enterprises can adapt to these
technologies and transformations. But businesses face different challenges
in the process of adapting to industry 4.0. In enterprises that see these
challenges, there is a prejudice against industry 4.0 and they are reluctant to
make decisions about shaping and transforming production processes. This
study aims to evaluate the approaches of the enterprises against industry
4.0. In this context, this study, which contributes significantly to the
enterprises, enables the analysis of the difficulties experienced and the
development of strategies for these challenges.

3. Material and Method

As mentioned previously, in the studies on Industry 4.0 and the
automotive supplier industry in the literature, there is no study on the
reliability and validity of the scale and the statistical analysis of this scale. In
scientific studies using scales which have been brought to literature for
many different subjects and sectors, is possible to make a classification like
"studies including developed original scales" (Ozcan et al., 2014); (Eti icli
and Vural, 2010) (Group 1), studies including the application of a specific
sampling of the original scales (Aksarayl and Ozgen, 2008); (Y 1lmaz, 2007)
(Group 2), and studies including the compilation of original scales (Keser,
2005); (ilter and Goékmen, 2009) (Group 3) (Avsar Ozcan, 2014). In this
context, in this study, it is an original scale to can be evaluated within the
scope of Group 1, which is designed to determine the ability of the
enterprises operating in the automotive supplier industry in Konya province
to reveal their ability to keep up with these technologies and to determine
the areas where they are most challenged in the transition to Industry 4.0.
Measurement is an important process carried out to evaluate individuals,
events or objects in terms of characteristics (attitude, tendency, satisfaction,
etc.) which are the subject of measurement, and to make analytical decisions
based on the evaluation results obtained. The accuracy and appropriateness
of the decisions are based on the results of the evaluation on which the
decisions are based and on the compliance of the criteria used in the
assessment. This suitability can only be achieved by standardizing the
measuring tool. There are two main factors that are considered to be
reliability and validity in order for the scale to be standardized and to gain
the ability to produce appropriate information (Ercan and Kan, 2004).

Reliability is the determination between the independent
measurements of the same thing. In other words, reliability is indicative of
the degree to which a measuring instrument gives the same result in
repeated measurements. The reliability is determined by a calculated
internal consistency coefficient (r) and takes values ranging from 0.00 to
1.00. As the value approaches 1.00, the reliability level increases. The high
reliability is dependent on the processes used in the measurement and the
determination of the criteria used in detail (Ozcan et al., 2014).

Validity means that a measurement tool really measures the
properties it intends to measure. There are different types of validity such
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as predictive validity, concurrent validity, content validity and construct
validity (Ozcan et al., 2014). The statistical tests related to the reliability and
validity of the Industry 4.0 Perception Scale (Appendix-1) of the Konya Side
Automotive Sub-industry developed within the scope of this study are
presented in the following sections.

3.1. Measuring tool

In the study, Industry 4.0 Perception Questionnaire of the
Automotive Sub-industry of Konya, which is a 5-point Likert- type scale
(Strongly Disagree 1, Strongly Agree 5), is used. There are 445 companies
serving in the automotive supplier industry in Konya. The 25-item scale is
applied to the senior technical executives of 210 companies randomly
selected from the said sector. Yazicioglu and Erdogan (2004) calculated the
sample size as 217 in the 95% confidence interval in case the batch is 500,
and the size of the sample selected within the scope of this study is sufficient
(Yazicioglu and Erdogan, 2004); (Brettel et al., 2014). In the study, 23.8% of
the enterprises examined are employees with 0-9, 55.6% with 10-49
employees, 19.2% with 50-249 employees and 0.7% of the employees are
250 and over.

Considering the turnover of these enterprises in 2017; is determined
12.6% of it is below 1 million TL, 55.6% in the range of 1-8 million TL,
30,5% in the range of 8-40 million TL and 0.7% of the annual sales amount
of TL 40 million and above. The software used by the sample of the study
and the Industry 4.0 technologies are presented in Table 1.

When the statistics of the software in Table 1 are examined, it is

noteworthy that 5 enterprises (3.3%) do not use any software at present.
Similarly, there is no enterprise using all of the software in Table 1. The
number of enterprises with using software 10 or more is 8 (5,3%) . 29
enterprises with the highest frequency (19.2%) currently use at least 1
software. The total number of software used by 210 enterprises is 544 and
the average is 3,6267. It is found that the relationship between the number
of employees and the software used was statistically significant at p <0.05
level. The relationship between the annual sales amount of the enterprises
and the software used is statistically significant at p <0.05 level.



Table 1. Software and Industry 4.0 technologies

Software

Industry 4.0 Technologies

CAD (computer aided design)

3D printers used to develop some product prototypes

CAM (computer aided
manufacturing)

Cloud computing for data storage

ERP Software

Mobile devices used in direct and auxiliary production
processes

CRM (Customer Service Software)

Communication between some machines (data exchange)
technology

Design, Simulation and Analysis
Software

Intelligent sensors used to collect data

Purchasing Software

Education etc. virtual reality or augmented reality
applications used for processes

Accounting Software

Technologies that enable the customization of products
according to customer requirements

Human Resources Software

Machines, sensors, service, sales services etc. technologies

used to collect and analyse data related to business
activities

Database Software

Enterprise Mail Application

Online Sales Software

Data Analysis Software

Inventory Tracking Software

When the statistics of Industry 4.0 technologies in Table 1 are
examined, it is determined that 14 enterprises (9.3%) currently do not use
any Industry 4.0 technology. The number of enterprises using all of the
Industry 4.0 technologies in Table 1 is 2 (1.3%). 39 enterprises with the
highest frequency (25.8%) use at least 1 of the technologies listed in Table
1. The total number of Industry 4.0 technologies used by 210 enterprises is
365 and the average is 2,4333. The relationship between the number of
people employed in enterprises and the Industry 4.0 technologies used is
not statistically significant at p <0.05 level. The relationship between annual
sales amount of enterprises and Industry 4.0 technologies used was not
statistically significant at p <0.05 level. Therefore, the use of technology
does not change according to the number of employees or annual sales
amount.

3.2. Determination of scale items

In statistical analysis, Cronbach’s alpha coefficient is used to
determine the reliability of the measurement tool. A single value can be
determined for each item, but an average value for all substances in the
scale can also be calculated. If the coefficient is 0.7 and above, the reliability
of the scale is considered good (K1 lig, 2016). However, the proximity of this
coefficient to 1.00 would increase the reliability of the measuring
instrument.

As a result of the reliability analysis, Cronbach’s alpha value of the scale
consisting of 25 items was calculated as 0,733. Alpha, which decreases the
value of the 4th, 11th, 14th, 23th, 24th, and 25th items are removed from
the scale, the remaining 19 items of the scale Cronbach's alpha value is
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calculated as 0,866. As a result of the second analysis, new substances are
determined to have to be removed from the scale, alpha-lowering
substances (items 10 and 12) were excluded from the scale. As a result of
the reliability analysis, the Cronbach’s alpha value of the scale consisting of
17 items was calculated as 0,890. If the item is deleted from the scale, the
item in which the Alpha value will rise is not left. It was tested according to
the Tukey Stackability Test whether the items in the scale were prepared
to form a cumulative scale. The test statistic was calculated as p = 0,000
and HO was rejected because it was p <0.05.
According to the Hotelling T2 test to determine whether the item
8 averages are equal to each other, p = 0.000 <0.05 is considered to be 5%
meaning that the item averages are different from each other. This result
also means that substances are not equally understood or interpreted by
different persons. Table 2 presents the substances used in the automotive
supplier industry in the province of Konya in order to reveal their ability to
keep up with Industry 4.0, to examine the stages of transition to these
technologies and to determine the areas where the enterprises are most
challenged in the transition to Industry 4.0.
Table 2 shows the minimum and maximum values, total, mean and
standard deviation values of 17 items. The averages of item 7, item 8, item
16 and item 19 are 4,0067, 4,1867, 4,0200 and 4,2200, respectively.

Table 2. Scale items

N Minimum Maximum Sum Mean Std. Deviation
Item1 210 1,00 5,00 483,00 3,2200 1,11047
Item 2 210 1,00 5,00 598,00 3,9867 ,94113
Item 3 210 1,00 5,00 479,00 3,1933 ,98782
Item 5 210 1,00 5,00 597,00 3,9800 1,01974
Item 6 210 1,00 5,00 437,00 2,9133 1,15820
Item 7 210 1,00 5,00 601,00 4,0067 ,92320
Item 8 210 1,00 5,00 628,00 4,1867 ,90031
Item 9 210 1,00 5,00 466,00 3,1067 1,07533
Item 13 210 1,00 5,00 567,00 3,7800 ,88893
Item 15 210 1,00 5,00 599,00 3,9933 ,92320
Item 16 210 1,00 5,00 603,00 4,0200 ,78124
Item 17 210 1,00 5,00 457,00 3,0467 ,99890
Item 18 210 1,00 5,00 482,00 3,2133 1,05288
Item 19 210 1,00 5,00 633,00 4,2200 ,91130
Item 20 210 1,00 5,00 595,00 3,9667 ,99944
Item 21 210 1,00 5,00 444,00 2,9600 1,15206
Item 22 210 1,00 5,00 490,00 3,2667 1,13319
Valid N
210
(listwise)

The scale items in question are as follows:
e Our transition to Industry 4.0 technologies will increase the
operational speed and flexibility of our business (item 7).
e Our senior management is willing to change to new technologies (item
8).
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e Our senior management supports its employees in doing their jobs
with more technological methods (item 16).
e Government support for Industry 4.0 technologies will be
encouraging for our business (item 19).
Here, the acceptance and awareness of the management and the
support of the government is remarkable in the benefit and implementation
of the Industry 4.0 technologies.

3.3. Factor analysis

9 Factor analysis is the construct validity for determining the structure
of the scale. The KMO test result is greater than 0.50 indicates the factor
analysis feasibility. The KMO test statistic for the study was calculated as
0.862. This value indicates that the number of data is suitable for factor
analysis.

Table 3. Factor structure of the scale

1 11 111
Item 1 0,490
Item 2 0,700
Item 3 0,582
Item 5 0,718
Item 6 0,503
Item 7 0,712
Item 8 0,669
Item 9 0,493
Item 13 0,502
Item 15 0,704
Item 16 0,709
Item 17 0,578
Item 18 0,519
Item 19 0,744
Item 20 0,764
Item 21 0,510
Item 22 0,510
Self-Value 7,231 1,653 1,523
Variance (%) 37,90 12,66 8,88
Cronbach’s alpha value 0,879 0,723 0,724

In order to investigate whether the original structure of the scale is
valid for this sample, the data obtained from the study were subjected to
factor analysis at the level of substances by using Principal Component
Analysis (Varimax Rotation). There were 3 factors whose eigenvalues were
above 1 and the factor loads were above 0.50. Factors in the items and
factor loadings are shown in Table 3.

Factor |
e Vendors dealing with Industry 4.0 technologies are available
in our business environment (Item 1).
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e Transition to Industry 4.0 technologies will reduce the operational costs
of our business (Item 2).

eIn order to be able to hold the products and brands of our business in
the market and compete with its competitors, it must pass to Industry 4.0
technologies (Item 5).

e Our transition to Industry 4.0 technologies will increase the operational
speed and flexibility of our business (Item 7).

¢ OQur senior management is willing to change to new technologies (Item

8).

¢ Our senior management allocates resources for the transition to new
technologies (Item 13).

e Transition to Industry 4.0 technologies will increase the profitability of
our business (Item 15).

e Our senior management supports its employees in doing their jobs with
more technological methods (Item 16).

¢ Our senior management has knowledge of the Industry 4.0 technologies
and benefits (Item 18).

e Government support for Industry 4.0 technologies will be encouraging
for our business (Item 19).

e Switching to Industry 4.0 technologies will facilitate the customization
of our products to customer demand (Item 20).

Factor II

ePromotional and promotional activities related to Industry 4.0
technologies are carried out by public and professional organizations of our
province (Item 3).

e Companies that can receive training and consultancy on Industry 4.0
technologies are available in our business environment (Item 9).

* The companies that we can get technical support to enable us to use
Industry 4.0 technologies actively are in our business environment (Item
17).

Factor III

e Some of our potential customers ask us to switch to Industry 4.0
technologies to do business with our business (Item 6).

e Some of our suppliers require us to switch to Industry 4.0 technologies
to work more effectively with our business (Item 21).

e Our company believes that if it does not keep up with the Industry 4.0
technologies, it can lose its customers to its competitors (Item 22).

In Table 2, it is mentioned above that item 7, item 8, item 16 and item 19
have the highest average. It was determined that these substances were
included in the first factor. Item 6 and item 21, which have the lowest mean
in Table 2, are included in the third factor.

3.4. Relationship tests

For the remaining 17 items in the scale, the number of employees
directed to the enterprises, the sales amount of 2017, the software used, and
the technologies were tested separately. The relationship between 68 pairs
was investigated in total and 10 relations which are statistically significant
at 95% level are given in Table 4.
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The incentive and promotional activities related to the Industry 4.0
technologies are carried out by the public and professional organizations of
our province (item 3), and the relationship between the number of
employees of the sector employees is statistically significant. The size of the
enterprise by the number of employees revealed that the enterprises in
question follow the developments related to the Industry 4.0 technologies
and transfer the activities provided by the public and professional
organizations to their personnel. Furthermore,” the incentive and
promotional activities related to the Industry 4.0 technologies are carried
out by the public and professional organizations of our province (item 3)"
the relationship between the annual sales amount of the enterprises of the
sector employees who have the opinion is statistically significant. This
means the size of the enterprises following the Industry 4.0 technologies as
in the number of employees. In summary, enterprises with a high number of
employees or high annual sales have a positive approach to Industry 4.0
technologies.

Table 4. Relationships between the items of the scale

Working Endorsement
Software Technology
Personnel
item 1 * * * *
Item 2 * * * *
Item 3 0,001 0,012 * *
Item 5 * * * *
Item 6 * * * *
Item 7 * * * *
Item 8 * * * *
Item 9 * * * *
Item 13 0,000 * 0,006 *
Item 15 0,000 * * *
Item 16 * * * *
Item 17 0,002 0,015 * *
Item 18 * * * *
Item 19 * * * *
Item 20 0,005 * * 0,027
Item 21 * * * *
Item 22 0,001 * * *

The calculated p value for the cells with the expression * is not shown to be greater than 0.05

The number of employees working in enterprises who have the
opinion that “Our senior management allocates resources for the transition
to new technologies (item 13)" has a high number of employees.

The high number of software used by the enterprises in which the
employees of the sector who have the opinion of "Our senior management
allocates resources for the transition to new technologies (item 13)" are
already used, is found to be statistically significant. This can be interpreted
as the transition of these enterprises to Industry 4.0 technologies.

The relationship between the number of employees and the number
of employees in the sector where the employees of the sector who have the
opinion of "Switching to Industry 4.0 Technologies will increase the
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profitability of our business (item 15)" were found statistically significant.
The contribution of the use of Industry 4.0 Technologies to the business is
perceived as profitability in the result, i.e. the belief in the functionality of
the technologies is equivalent to the financial gain. In short, employees
perceive it not only as a follow-up of technology, but as a means of reaching
the ultimate goal of all enterprises, the profitability point.

The relationship between the number of employees and the number of
employees who have the opinion of "The companies that we can get
technical support in order to use the technologies of Industry 4.0 are in our
business environment (item 17)" in the sector was found to be statistically
significant. The relationship between the sector employees and the annual
sales amount of the companies with the same opinion was found statistically
significant. Just as in item 3, the number of employees with a high number of
employees or annual sales amounts show a positive approach to Industry
4.0 technologies.

The relationship between the number of employees and the Industry
4.0 technologies used in the enterprises where the sector employees with
the opinion of "Switching to Industry 4.0 Technologies will make it easier
for our products to be customized according to customer demand (item 20)"
were found statistically significant. According to the number of employees
operating in the sector, large enterprises are customer focused and at least
convey this awareness to their employees. The enterprises that use the
Industry 4.0 technologies in the current place give importance to customer
satisfaction.

The relationship between the number of employees and the number
of employees in the sector who have the opinion of "Our company believes
that if it cannot keep up with the Industry 4.0 technologies, it can lose its
customers to its competitors (item 22)" were found statistically significant.
According to the number of employees operating in the sector, large
enterprises consider the disadvantage of not using the Industry 4.0
technologies as a disadvantage and associates the lack of use of technology
with the loss of customers.

As a result, four criteria were statistically significant at 95% for six items
given in Table 4 Large enterprises according to the number of employees in
the sector and in parallel with this, the enterprises with high annual sales
amount follow the incentive and promotional activities carried out by the
public and professional organizations of the Industry 4.0 technologies. At
the same time, these enterprises allocate resources for the transition to new
technologies in conscious technical support point, realize that they can
easily customize their products according to customer demand and aim to
increase profitability. Businesses believe that if they cannot keep up with
Industry 4.0 technologies, they can lose their customers to their
competitors.

4. Conclusions

In this study, the effects of the concept of industry 4.0 on automotive
supplier companies, which are among the most important sectors in
globalization, are examined. Statistical analyses of the surveys conducted by
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the supplier companies are made. The rapid changes in the manufacturing
processes with the fourth industrial revolution is brought about some
necessities for the enterprises to hold on to the competitive market. It is
among these necessities that enterprises adopt technological developments.
High technology production environments come to the forefront in
automotive sub-industry enterprises which are the most affected by
technological developments. In addition to the innovations offered to
enterprises, Industry 4.0 has brought with it coercive factors. Businesses try
to adopt these transformations in order to be able to keep up with the
competition, and also try to deal with some of the difficulties they have to
endure as a result of this transformation. Seving et al. (2018) identified the
challenges that enterprises face in the process of adopting industry 4.0.
They are evaluated the factors they gathered under the main topics of
organization, environmental, cost and innovation with multi-criteria
decision-making methods. Cost criterion is shown as the most important
factor in the difficulty of the enterprises in the transition to the industry.
The fact that there are production processes based on technology in the
automotive supplier industry and the high investment costs lead to the
neglect of industry 4.0's returns.

In the literature, after the introduction of the concept of industry 4.0
in the world, researchers have done many studies to explain the concept and
its scope. For example, the study of Grzybowska and Lupicka (2017) is one
of the researches on the basis of industry 4.0. They have worked on
monitoring the practical implications of the practices initiated by this
industrial revolution and identifying potential new applications.
Emphasizing the sustainability of Industry 4.0 applications (Grzybowska
and tupicka, 2017); (Manavalan and Jayakrishna, 2019), it is emphasized
that businesses should be able to maintain their power in an increasingly
complex and dynamic market. In this context, Theorin et al. (2017) are
pointed out that enterprises should be more flexible in order to maintain
their competitiveness and at the same time to meet the demands of
customers. In order to be able to transform into production processes Uslu
et al. (2019) are made recommendations to the strategies that enterprises
can develop.

70% of motor vehicle production in the world is covered by
automotive sector (Tubitak, 2018), emphasizes the importance of the sector
in which the study is carried out. Turkey in this sector, which have the same
ratio, the product has many of the industry by providing employment
opportunities to reach customers. With the different applications coming
with the fourth industrial revolution, integration difficulties have started to
be experienced in this sector. When the literature is reviewed, there is no
study except that Seving et al. (2018) 's study evaluates the results of the
industry 4.0 processes in the enterprises. In this study, the automotive
supplier industry sector, which is one of the most important sectors, has
been discussed differently from Seving et al. (2018).The statistical
evaluation of the surveys carried out in the province of Konya, which is
active in this field, again highlights the feature of this study in the literature.
Turkey, 1.5% share of the world is ranked 20th in the automotive supplier
industry trade. Konya is the city with the highest development and sectoral
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concentration in this sector, which has nearly 4 thousand producers. The
fact that the sector has such an important position once again reveals the
necessity of analyzing the difficulties in the industry 4.0 processes (Konya
ABIGEM, 2017).

Weyer et al. (2016) mentions the importance of cyber physical
production systems in the automotive sector. It draws attention to the
support of automation processes in engineering and decision-making
processes. Another study ( Mic ieta et al., 2016), which draws attention to
the importance of automation processes in the automotive sector in the
automotive sector, mentions that the competitiveness of enterprises will
increase with these smart systems. Karabegovi¢ (2016) emphasizes the
necessity of modernization of industry 4.0 in production processes in the
automotive sector.

This study differs from the studies in the literature as field of
application and approach. It includes the assessment of the challenges of the
enterprises operating in the automotive supplier industry in the process of
adopting industry 4.0. When the obtained results are analyzed, significant
relationships are found between the questions of the enterprises and the
internal processes of the enterprises. The transition to Industry 4.0
correlates the beliefs of enterprises to increase their functionality with
material and organizational factors. When these results are examined, it is
understood that technological processes should be followed in order to
reach the profitability point which is the ultimate goal of the enterprises. In
further studies the researchers could proceed from this point, can expand
the scope of this study for all Turkey. Based on the results of this survey,
evaluation criteria can be determined from the scale items. These criteria
can be evaluated on the basis of enterprises with different methods.
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Appendix
Appendix-1. Questionnaire Table for Experts (Important Factors for
Transition to SMEs Industry 4.0 Technologies)

I [
1 Absolutely
No Questions strongly | don’t | Undecided |agree| Iagree
[nnovation/Organizational/Environmental/Cost

disagree | agree

1 Innovations should be made in the industry 4.0
transition.

In Industry 4.0 transition, technologies enable
2 businesses to adapt to both business processes and
commercial activities.

3 The benefit from the innovation offered for
Industry 4.0 is expected.

In order to keep our products and brands in the
4 market and to compete with their competitors, we must
pass to Industry 4.0 technologies.

5 The compatibility of the Industry 4.0 innovation is
consistent with past experiences.

6 Itis difficult to understand the innovation offered in
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10

11

12

13

14

15

16

17

18

19

20

21

22

Industry 4.0.

Some of our potential customers ask us to switch
to Industry 4.0 technologies to do business with our
business.

There is no information about the introduction of
innovations related to Industry 4.0 by the relevant
institutions.

Industry 4.0 applications are difficult to adapt to
existing business processes and commercial
activities.

Transition to Industry 4.0 Technologies will
increase the operational speed and flexibility of our
business.

The greater the relative advantage of technology, the
greater the likelihood of adoption.

Our business management is willing to adopt new
technologies and will accelerate the adoption of
innovations.

We can get training and consultancy about
Industry 4.0 technologies.

The size of the enterprise is related to the increase of the
acceptance rate of innovation.

Information technology expertise for Industry 4.0 is very
important.

Machine and technology infrastructure that we
use in order to transition to Industry 4.0
technologies is required.

The transition to Industry 4.0 should be done to
reach the level of competitiveness with other businesses in the
same market.

External support should be received in Industry 4.0.

The transition to Industry 4.0 will have a positive effect on SMEs
in strategic planning.

}ndlslﬁr 4.0 transition costs correspond to a significant amount
or S.

Maintenance and technical support in the Industry
4.0 transition is a requirement for SMEs. Maintenance and support
costs will increase.

Training and support in the Industry 4.0 transition
is a requirement for SMEs. Training and support costs will increase.
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Ozet

Ikinci Diinya Savasi ertesinde insa edilen ABD hegemonyasi, SSCB’nin yikilmasina kadarki
donemde iki kutuplu bir diizen kosullarinda varligini stirdiirmiistiir. Soguk Savagsin
ardindan, savasin galibi ABD, tek kutuplu diinya sistemi olusturma ¢abasi icinde olmugstur.
Bu kiiresel sistem, serbest piyasa ideolojisi ve uluslararast kurumlar araciligiyla giiniimiize
kadar siirdiirtilmiistiir. ABD hegemonyast 1990°lardaki kisa bir giic yogunlasmasinin
ardindan bir takim meydan okumalarla karsilasmistir. ABD hegemonyasinin krizi COVID-
19’un ortaya ¢itkmast ile derinlesmistir. Sistemde biiyiik bir déniisiimiin yasanacagina dair
beklentiler iyice giiclenmistir. Popiiler ve akademik yazinda yogun bicimde ele alinan
degisim belirtilerinin yoneldigi baslica nokta, Cin-ABD iligkileri olmaktadir.

Cin’de baslayip tiim diinya capinda yayilim gésteren COVID-19 sadece bir saglik krizi
degildir. Bu kriz iktisadi, toplumsal ve politik acidan dramatik etkilere sahip olmasinin yani
sira insan yasamini dogrudan tehdit etmesi nedeniyle kapitalizmin diger krizlerinden
farklilik gostermektedir. Pandemi éncesinde lilkelerin iktisadi ve kiiltiirel olarak koruma
duvarlarini yiikseltmeye baslamasi kiiresellesme kavramiyla sembolize edilen diinya
diizeninin degismeye basladiginin isaretidir. Koronaviriis ile birlikte ABD merkezli kiiresel
diizende ortaya ¢tkan degisim dinamikleri hiz kazanmaya baslamistir. Bu calismada ABD ve
Cin’in konum ve stratejileri analiz edilecek, diinya diizenindeki degisim dinamikleri
hegemonik gecis olasiliklari iizerinden ele alinacaktir.

Anahtar Kelimeler: COVID-19 Krizi, ABD Hegemonyasi, Cin Hegemonyasi, hegemonik gecis
Jel Kodlari: F51, F53

The Post Covid-19 World System: A New Hegemonic Cycle (?)

Abstract

The US hegemony, which was built after the Second World War, continued its existence under
the conditions of a bipolar order until the collapse of the USSR. After the Cold War, the USA, the
winner of the war, was in an effort to establish a unipolar world system. This global system has
been maintained through free market ideology and international institutions. US hegemony
faced several challenges after a brief concentration of power in the 1990s. The crisis of US
hegemony has deepened with COVID-19. Expectations about a great transformation in the
system have been strengthened. The chief point that the symptom of change, which is reviewed
extensively in the popular and academic literature, are the China-USrelations.
COVID-19, which started in China and spread worldwide, is not just a health crisis. This crisis
differs from other crises of capitalism because it has a dramatic impact on economic, social and
political aspects, as well as threatening all human life. The fact that countries raised their
economic and cultural protection walls before the pandemic is a sign that the world order,
which is symbolised by the concept of globalisation, is changing. With the coronavirus, the
dynamics of change that have emerged in the US-based global order have sped up. In this study,
the positions and strategies of the USA and China will be analysed and the dynamics of change
in the world order will be discussed through the possibilities of hegemonic transition.

Key words: COVID-19 Crisis, Us Hegemony, China Hegemony, Hegemonic Transition
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1. Giris

2020 y1ili hem ABD hem de diinya icin dramatik degisikliklere sahne
olmaktadir. Cin’de bas gosteren ve ardindan beklenmedik bir hizla diinyaya
yayllan COVID-19'un kiiresel capta iktisadi, politik ve toplumsal etkileri
ortaya ¢ikmaktadir. 17 milyondan fazla kisiye bulasan ve 700 bine yakin
insanin oliimiine neden olan kiiresel saglik krizi, yol a¢ctig1 arz ve talep
soklarinin da etkisiyle, 1929 Buhrani’'ndan bu yana kapitalizmin en derin
krizi halini almis durumdadirl. Diinya ¢apinda iliretim, yatirim, tiiketim ve
ticaret kayiplar1 her gegen giin artmakta, issizlik yiikselmektedir. Bu krizin
kapitalizmin tarihindeki diger krizlerden ¢ok daha derin izler birakacagini

20 soylemek yanlis olmaz. COVID-19 salgimi ilk ortaya ¢iktiginda Cin ve
Guneydogu Asya’nin sorunu olarak gorulmiis, salginin SARS’da oldugu gibi
ad1 gecen cografya icinde kontrol altina alinacagi disiintlmiistiir. Ancak
salginin diinya ¢apinda beklenmeyen bir hizla yayilimi, Diinya Saghk
Orgiitii’'niin (WHO) COVID-19’u pandemi ilan etmesine neden olmustur. Bu
pandeminin yol actig1 insani, iktisadi ve politik maliyetler 2008 kiiresel
finansal krizinin etkilerinden oldukg¢a yiiksektir. Ayrica s6z konusu
maliyetlerin etkileri lilkelere ve hatta toplumsal siniflara gore de farkliliklar
arz edecektir.

Kapitalizmin igsel bir dinamigi olan krizler her daim yasanmakta ve
sistem ag¢iklarin1 yamayarak yoluna devam etmektedir. 1929 Bunalimi, 1973
Petrol Krizi ve 2008 Krizi'nde oldugu gibi COVID-19 krizinin ardindan diinya
diizeni yeniden bicimlenecektir. Bu silirecte iliretim sisteminde, toplumsal
siniflarda, devletler aras1 diizende ve devletlerin politik-iktisadi
orgutlenmesinde birtakim degisikliklerin ortaya c¢ikmasi kaginilmazdir.
COVID-19 kriziyle AB’nin ,gelecegi, kiiresel bazi kurumlarin tasfiye edilip
edilmeyecegi, yeni uluslararast olas1  kurumlarin  olusturulup
olusturulmayacagi, milliyetciligin yiikselip ylikselmeyecegi, liberal kiiresel
diizenin ve uluslararasi ticaretin gelecegi akibeti biliyiik merak
uyandirmaktadir. Yaniti aranan belki de en 6nemli soru ABD hegemonyasinin
gelecegidir. Bu calismada ilk olarak tek kutuplu diizenden ¢ok kutuplu diizene
gecis uizerinde durulacaktir. Ardindan hegemonik diizende ortaya ¢ikmasi
olasi gelismeler ele alinacaktir.

2. Tek Kutuplu Diizen Uzerine

Kapitalizmin tarihi biliyiik giliclerin yiikselis ve diislislerine sahne
olmustur. Cok kutuplu diizende yaklasik on iki tilke gii¢ icin rekabet ederken,
bu sayi ikinci Diinya Savasi basladiginda yediye gerilemistir. 1945 sonrasinda
ise ABD ve SSCB’nin dnderliginde niikleer silahlar ve iki kutuplu diizene
dayal1 bir sistem insa edilmistir (Waltz, 1993, s: 44-45).

SSCB’nin yikilmasinin ardindan tek kutuplu diinya diizenine
gecilmistir. Boylece kiiresel kapitalizmin yayiliminin 6niindeki en zorlu engel
ortadan kalmis, alternatif bir ekonomik sistem olarak reel sosyalizm itibar
yitirmistir. Akademik yazinda bu silirecin yeni bir baslangi¢ oldugu

12020’nin ikinci ceyregi itibari ile ABD’de GSYH buyiime orani % -32,9; AB’de % -11,9 gerceklesmistir. Bu oran Cin’de
(kendi dlgllerinde dusiik de olsa) % 3,2 ile pozitif gerceklesmistir. AB igin bkz. Eurostat (2020); ABD igin bea.gov/news;
Cin icin Reuters’dan yararlaniimistir.
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savunulmustur. Fukuyama (1989) “Tarihin Sonu” tezinde Soguk Savas'in
bitmesini tarihin belirli bir doneminin sona ermesi olarak degil, bizzat
“tarihin sonu” seklinde algilanmas1 gerektigini vurgulamistir. Ona gore
insanligin  ideolojik  evriminin ve Bati liberal demokrasisinin
evrensellesmesinin en son asamasina gelinmistir (s: 4).

Son otuz yilda diinya sistemi, ulusal ve uluslararas: diizeyde iktisadi
ve askeri, sosyal ve kiiltiirel anlamda glicin asir1 merkezilestigi bir stirece
girmistir (Amin, 2018). Pek ¢ok teori, tek kutuplu2 diizenin olusmasini sistem
icin tehlike olarak goriir. Bunlara gore asil tehdit ABD'nin tek kutuplu olmay1
basaramamasi halinde ortaya ¢ikar. ABD diizeni sagladig siirece sistem uzun

21 omiirli ve huzurlu olur (Wohlforth, 1999, s: 8).

Soguk Savas'in ardindan ortaya ¢ikan tek kutuplu diizen, biinyesinde
rekabeti barindirmaktadir. Waltz’a (1993) gore bir tlke hegemon haline
geldiginde diger tilkeler ona karsi birlesir (s: 77). Waltz’a benzer bir bigcimde
Layne’de (1993) tek kutuplu sistemin biinyesinde kendi 6liiminiin
tohumlarin1 barindirdigini savunur. Clinkii bir taraftan hegemonun orantili
olmayan giicli yeni biiyiik giiclerin ortaya c¢ikmasina elverisli bir ortam
yaratirken, diger taraftan yeni biiyiik giiclerin uluslararasi sisteme girisi
hegemonun goreli gliciinl ve 6nceligini asindirir. Soguk Savas'in bitmesiyle
birlikte ortaya ¢ikan tek kutuplu diizen, iki kutuplu diizenden ¢ok kutuplu
diizene gecis stirecindeki kisa 6miirlii bir gecis asamasidir3 (Layne, 1993, s:
7).

Wohlforth (1999), SSCB’nin dagilmasinin ardindan diinya sisteminin
cok net bir bicimde tek kutuplu oldugunu savunur. O’na gére ABD, sistemdeki
en biiyliik glice sahip olan iilkedir. Kapitalizmin tarihinde ilk kez iktisadi,
askeri, teknolojik ve jeopolitik anlamda boylesi bir tistlinliik saglanmistir. Bu
esi gorilmemis niceliksel ve niteliksel gii¢ bilesimini gecis siirecindeki bir
“an” olarak tanimlamak ¢ok yanlhstir (s: 7).

Huntington’a gore ise sistemde tek siiper giiciin olmasi diinyanin tek
kutuplu oldugu anlamina gelmez. Tek kutuplu bir sistemin bir stliper giict
olurken, biiyik ve kiiciik giliclerin 6nemi yoktur. Siuper giic, 6nemli
uluslararasi meseleleri tek basina etkili bir sekilde ¢ozebilir ve diger
devletlerin ona hicbir sekilde miidahale etme giicti olmaz. Cok kutuplu bir
sistem ise birbirleriyle isbirligi yapan ve ayn1 zamanda rekabet eden bir
yapidadir. Onemli uluslararasi sorunlar1 ¢ézmek icin biiyiik devletlerin

2 Tek kutuplu diizen, sistemdeki kaynaklarin orantisiz bir bicimde tek bir devletin egemenliginde oldugunu ifade eder. Tek
kutuplu diizende hegemonun alternatifleri olsa bile statl ve ideolojik nifuz agisindan rakibi bulunmaz. Bu sirecte karsl
hegemonik bir koalisyonun olmasi mimkin degildir. Bkz. Walt (2009), Alliances in a Unipolar World, World Politics, Vol.
61, No. 1, International Relations Theory and the Consequencesof Unipolarity, s: 92).

3 Layne’in tek kutuplu diizenin bir gecis oldugu tezi; askeri yeteneklerle ilgili herhangi bir veri sunmadigi, teknolojiden
bahsedilmedigi, yenilik¢i kapasitenin degerlendirilmedigi, cografi faktorler dikkate alinmadigi ve sadece bllyiimeye dayanan
bir analiz oldugu gerekgeleriyle Wohlforth tarafindan elestirilmistir. Bkz. Wohlforth (2012), “How Not to Evaluate Theories,”
International Studies Quarterly, 56, s: 219-222. Ayrica Waltz'in (1997, s: 915) “tek kutuplu diizenin hegemona karsi diger
lkeleri bir araya getirecegi” tezi, Wohlforth (1999) tarafindan “diinya diizeninde ¢ok kutuplu diizene gecildigini gosteren
bir emarenin olmamasi” nedeniyle elestirilmistir. O’na gére ABD, halen sistemdeki tek glctur. Bkz. Wohlforth (1999), “The

Stability of a Unipolar World”, International Security, Vol. 24, No. 1, s: 32.
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koalisyonu gereklidir. Iktisadi, askeri, ideolojik, kiiltiirel ve teknolojik olarak
sistemdeki en 6nemli aktor kuskusuz ABD’dir. ABD kadar olmasa da sisteme
niifuz etme giiciine sahip Cin, Rusya, Hindistan, Japonya ve Iran gibi bolgesel
giicler ve bu boélgesel giicler ile cikar ¢atismasi olan (6rnegin Hindistan ile
cikar catismasi olan Pakistan gibi) giicler s6z konusudur (1999, s: 35-36).

Wallerstein (2019), giiniimiizde en kotticiil ve agresif haline biirtinen
emperyalizmin kapitalist diinya ekonomisinin ayrilmaz bir parcasi oldugunu
savunur. Bu agresif emperyalizmin varlik nedeni ABD'nin giici degil
zayifigidir. ABD, Petrol Krizi sonrasi gerileyen giicliinii kiiresellesme
ideolojisi ile yeniden kazanmistir. Aslinda SSCB’nin dagilmasi ABD igin
onemli bir meydan okumadir. Ciinkii “komiinizme kars1 birlesme”
argumanini bosa dismus, kapitalist kamp i¢i ¢ikar ¢catismalarini baskilama
imkani ortadan kalkmistir.

ABD, Bretton Woods sisteminin ¢oktiigii ve hegemonyasina meydan
okumalarin arttigr 1970’lerin sonunda giiciindeki asinmay1 kontrol edebilir
hale gelmis, SSCB'nin yikilmasinin ardindan “tek kutuplu” diizende yerini
almistir. ABD’nin tek kutuplu bir diizen insa etmesine olanak veren fig
gelisme vardir. Bunlardan ilki SSCB’nin yikilmasiyla birlikte kendisiyle
rekabet edebilecek hi¢bir bliyiik evrensel ideoloji ve toplum tasarimi ile
karsilasmamasidir. ikincisi, Sovyetler Birligi'nin dagilmasinin ardindan,
sosyalist dlinyaya ait kurum ve ortakliklarin altyapi, askeri, ekonomik ve
politik yeterliliklerinin ABD ve Bati miittefiklerinin ¢ok gerisinde kalmasidir.
Liberal diizeni giiclendiren liberal degerleri ve normlar1 yayan ulus 6tesi
kurumlarin varligi ticiincii gelismedir (Cooley ve Nexon, 2020, s: 144).

2007’de baslayan Biiyiik Durgunluk oncesi akademik yazinda tek
kutuplu diizenin ve ABD hegemonyasinin siirecegi savunulmaktaydi. Ancak
2008 krizinin ardindan diinya diizeni yeniden bigcimlenme siirecine girmistir.
Artik Cin, BRICS, AB ve G20 gibi birliktelikler daha ¢ok s6z sahibi hale
gelmistir. 21. yizyillin ¢ok kutuplu diinyasinda, biiyiik giicler kaginilmaz
olarak c¢esitli ittifak kombinasyonlariyla rekabet edecek, catisacak ve
birleseceklerdir (Huntington, 1999, s: 49).

Bu siirecte oncelikle kiiresel zenginlik ve gii¢c Bati'dan Dogu'ya dogru
kaymaya baslamis ve Cin’in nefes kesen hizl yiikselisi yeni hegemonun Cin
olacag: tartismalarina yol agmistir. Yine bu siirecte ABD’nin ekonomik ve
finansal temellerinin saglamligi konusunda stlipheler ortaya c¢ikmistir.
ABD'nin gerilemesinin dis itici giicti, diinya siyasetinde yeni biiytik giiclerin
ortaya ¢ikmasi ve kiiresel iktisadi giiciin esi goriilmemis bir bigcimde Asya'ya
kaymasidir. Yeni biiytik giiclerin, 6zellikle Cin'in yiikselisi ABD'nin glictindeki
erozyonun en somut kanitidir. ABD giiciiniin gerilediginin bir diger gostergesi
ise iktisadi toparlanmasinin gecikmesi, yaklasan mali kriz sonrasi dolarin
uzun vadeli rezerv para olmasina yonelik siiphelerin artmasidir (Layne, 2012,
s: 203-204).

Diinya sisteminde bir hegemondan bir digerine gecis siireci; a)
istikrarli bir diizen b) hegemonyanin giiciinde asinma c) yeni ittifaklarin
olusumu d) uluslararasi krizin ¢ogu zaman hegemonya savaslarn ile
coziimlenmesi e) sistemin yenilenmesi olmak tlizere bes asamada ele
alinabilir (Schweller ve Pu, 2011, s: 44). Bu baglamda ABD hegemonyasi i¢in
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tehlike canlarinin ¢almakta oldugu ifade edilebilir. Hardt ve Negri’ye gore
(2019) ABD hegemonyasinin geriledigine dair ii¢ emare bulunmaktadur. ilk
olarak diinya ¢apinda en gii¢lii donanmaya sahip olmasina radmen ABD’nin
kara giicii Afganistan ve Irak drneklerinde gorildiigii lizere gerilemektedir.
Ikinci olarak askeri giice benzer bir bicimde dolarin parasal ve finansal
tstiinligli asinmaktadir. Son olarak ABD’nin dijital teknoloji ve endiistriyel
alandaki ustunlugu gerilemektedir. ABD her tli¢ alanda da diger devletlere
gore ustin olmakla birlikte, catlaklar her gecen giin artmaktadir. Ancak
mevcut durum ABD’nin yerini mutlaka yeni bir tlkenin alacagi anlamina
gelmemektedir (s: 74).

Gunimiizde Cin ve Rusya gibi biiytik gii¢lerin yiikselisiyle, otokratik
ve liberal olmayan projeler ABD liderligindeki liberal uluslararas: sistemle
rekabet etmektedir. Gelismekte olan tulkeler, hatta bircok gelismis tlke
Bati'nin biiyiikliigiine ve destegine bagiml kalmak yerine alternatif ¢6ziim
yollar1 arama olanagina sahiptir. Sonu¢ olarak bugiin ABD hegemonyasinin
sadece geriledigini degil, coziilme siirecine girdigini sdylemek hatal
olmayacaktir (Cooley ve Nexon, 2020, s: 144).

Trump’in baskanhigina kadar, itilkenin hegemonik giicii ¢ok tarafl
anlagmalar, uluslararasi kurumlar, serbest piyasa ilizerine kurulmustur.
Trump'in ABD’yi “yeniden biiyiik yapma” stratejisiyle birlikte, ABD’nin
giciinin dayandig1 temellerdeki asinma belirginlesmistir. ABD’nin
giiclenmek adina daha milliyet¢i ve disa kapali politikalar benimsemesine
karsisinda Cin, kiiresel diizenin siirdiiriilmesi séylemini 6ne ¢ikararak ¢ok
tarafli bir sistemin basat gilici olma yolunda ilerlemektedir. COVID-19
pandemisinin yol actig1 kriz, ABD’nin gili¢ kaybettigi ve bu siireci yonetme
kabiliyetinden yoksun oldugunu gozler 6niine sermektedir.

3. COVID-19, ABD ve Cin’in Giicii Uzerine

COVID-19 ile birlikte ¢cogu tilkede, diinyanin en giiclii ekonomileri de
dahil olmak iizere, daha disa kapali politikalar benimsemis, seyahat yasaklar1
devreye konulmus ve ihracat kontrolleri uygulanmistir. Boylece tiim diinyada
sinirlar yliikselmeye baslamistir. COVID-19’un yarattig1 krizle birlikte kiiresel
diizenin biiyiik bir degisim siirecine girdigine, neoliberal kapitalizmi bir
suredir zorlayan celiskilerin derinlestigine dair pek ¢ok emare
bulunmaktadir.

Salgina karsi koordine edilmemis uluslararas: tepkiler, iktisadi
daralmalar, milliyetciligin yeniden canlanmasi, daha az isbirlik¢i ve daha
kirllgan bir uluslararasi sistemin ortaya c¢ikisina isaret eder niteliktedir
(Cooley ve Nexon, 2020, s: 143). Ayrica ABD Baskani Donald Trump’in “6nce
Amerika” politikasinin ve kiiresel liderlikten ¢ekilme tehditlerinin devami
halinde sistem krizinin daha da derinlestirecegi asikardir.

Bircok bakimdan, koronaviriis salgini ABD hegemonyasinin
erozyonunu daha da hizlandiriyor gibi goériinmektedir. Cin, WHO ve diger
kiiresel kurumlar tizerindeki etkisini her gecen giin arttirmaktadir. Pekin ve
Moskova; Italya, Sirbistan ve Ispanya gibi Avrupa iilkeleri ve hatta ABD i¢in
de acil durum mallar1 ve tibbi malzeme tedarikgileri durumundadir. ABD hala
askeri ustiinliige sahip olmasina ragmen, iilkenin giicii bu kiiresel kriz ve
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onun yol acacag etkilerle basa ¢cikmak i¢in uygun degildir (Cooley ve Nexon,
2020, s: 154).

COVID-19 krizi hem bireyler hem de tilkeler diizeyinde zengin ve fakir
arasindaki dengesizligi daha da derinlestirmektedir. Bunun bir sonucu
olarak, iktisadi durgunluk daha da derinlesecek, etkilerinden kurtulmak i¢in
daha ¢ok zaman ve diizenleme gerekecektir. Bu krizle birlikte tlkelerin
pandemi gibi bir soruna ¢6ziim tlretebilme kabiliyetleri hakkinda gii¢li bir
fikir edinme imkani dogmustur. Tipki I Diinya Savasi ve 1929
Depresyonu’'nun ardindan ortak acilarin refah devletlerinin dogusunu tesvik
etmesi gibi pandemi de sosyal dayanismayi arttirabilir ve daha comert sosyal
refah programlarinin yaratilmasini saglayabilir (Fukuyama, 2020, s: 30).

Ikenberry’e gore (2020), liberal diinya diizeni ¢okiis siirecine girmis
durumdadir. Bu durum esasen pandemi 6ncesine dayanmaktadir. 2016’da
Trump’in yaptig1 aciklamalar da bunu destekler niteliktedir. Yeni dénem
“guicler arasi rekabet” donemidir. Realistlerin ve kurumsal liberallerin bakis
acisl ile anarsik bir diizen ortaya ¢ikmaktadir. Hegemonya miicadeleleri, gii¢
devri tartismalari, giivenlik icin rekabet, etki alanlarini genisleme ¢abalari ve
milliyetcilik ytlikselise gecmistir. COVID-19’un yol actig1 iktisadi ve toplumsal
enkaz kiiresel dlizenin sonunu hizlandiracak bir etkendir. Biiytik giicler arasi
rekabet kizisacak ve milliyetcilik yiikselise gececektir. Ancak ABD 1929 krizi
sonrasl insa ettigi liberal diizene yeniden tutunur, onu gelistirmenin yollarini
arar, ¢ok tarafliiga, disa ac¢ikliga ve demokrasiye yeniden sarilir ise
hegemonyasini tamamen yitirmeyecektir (133-134).

Bat1 Avrupa’dan da liberal diizenin sonuna yaklasildiginin sinyalleri
gelmektedir. NATO ve AB’'nin dagilma fikrinin desteklenmesi, Trump’'in
goreve geldigi andan itibaren izledigi korumaci politikalar da bunlar
destekler niteliktedir. Pandemiden o6nce Trump, NAFTA'nin yeniden
miizakere edilmesinin gerekliligini savunmus, NATO’nun gereksiz olduguna
vurgu yapmis, Avrupa Birligi'nin dagilmasini desteklemis, Trans Pasifik
Anlagmasi’'ndan ve Paris Iklim Antlasmasi’ndan ayrilmigtir. Uretim tesislerini
ABD’den diger iilkelere tasiyanlara yaptirimlar uygulanmasina karar verilmis
ve ticarete yonelik yeni tarifeler devreye sokulmustur. Trump, daha da ileri
giderek ABD hegemonyasini adeta kiiresel kamusal bir mal olarak sunmakta,
bunun iilkeye zarar verdigine vurgu yapmaktadir. ABD hegemonyasini
devam etmesi i¢in kiiresel kamu malindan yararlanan iilkelerden bedel talep
edilmektedir (Sari6z Gokten, 2020).

ABD, giliciinii korumak adina liberal kiiresel diizenin devamini
saglayacak adimlar atmalidir. Bu anlamda Roosvelt'in izinden gitmeli,
sistemin devamini saglayacak yeni kurumlar olusturmalidir. ABD, eger
giiciiniin devam etmesini istiyor ise Cin ve diger biiyiik giicler ile birlikte yol
almahidir. ABD’nin diger tilkelerin destegine en ¢ok ihtiya¢ duydugu donem
bu dénemdir (Ikenberry, 2020, s: 142).

ABD hegemonyasi asinirken en biiytik rakibi olarak Cin
gosterilmektedir. Pandeminin Cin kaynakli olmasi, tilkenin biiylimesini yakin
zamana kadar ihracata dayandirmasi, Cin’in olasi hegemonya iddiasin
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asindiracak unsurlardir. Ancak iilke “kendine has sosyalizm” iddiasi, karsilikli
kalkinma ve ¢ok taraflilik sdylemi ile varligini her firsatta hissettirmektedir.

2008 krizinin ardindan Cin ve ABD arasindaki simbiyoz iliskisi kiiresel
krizin etkilerini minimize etmis, iki lilke birlikte hareket etmistir (Gokten,
2011). Ancak Cin ve ABD arasindaki iliski son birka¢ yildir rekabete
donlismeye baslamistir. ABD her firsatta sinirlar ytkseltirken, Cin ironik bir
bicimde kapitalizmin mevcut formunun devami i¢in calismaktadir. Hatta Xi
Jinping’in sistemde s6z sahibi olmak adina uyguladig1 politikalarina bir tepki
olarak ABD’nin disa kapali bir yol izlemeyi sectigi iddia edilmektedir. Cin ile
ABD arasinda ticaret savaslari ile somutlasan stratejik catismaya COVID-
19'un eklenmesi, diinya diizeninde degisikliklerin ortaya ¢ikmasina zemin
hazirlamaktadir (Pei, 2020, s: 82).

Iki iilkenin Ocak 2020'de yaptig1 gecici ateskese ragmen, ABD ve Cin
arasindaki rekabet gelecek y1l Beyaz Saray'a kim secilirse secilsin devam
edecektir. Ciinkii ABD'nin giicliniin gerilemesini 6nlemek adina iilkenin Cin'e
olan ekonomik bagimliliginin azaltilmasi ve Cin'in giiciiniin sinirlandirilmasi
ABD’nin en temel hedefi haline gelmistir. Ancak Cin’in biiylimesinde ihracatin
pay1 giderek azaldig1 icin ABD’nin bunu ne kadar basaracag: tartismalidir
(Cooley ve Nexon, 2020, s: 85-86; 95).

Cin’in yiikselisine yonelik ileri siiriilen teoriler birbirinden oldukc¢a
farkhidir. Neorealistler i¢in Cin’in ytikselisi ABD i¢in keskin bir rekabet ortami
anlamina gelirken, liberallere gore bu ytikselis her iki tilkenin de yararina
olacaktir. Bieler ve Morton’a gore (2018) ise Cin, Rusya ve Hindistan'in
kiiresel diizene eklemlenmesi ile birlikte kiiresel bir proleter sinif ortaya
cikmistir. Bu nedenle BRIC ve Cin’in yiikselisi, kiiresel diizeyde kapitalist
birikimi yeniden organize eden gelismelerin bir parcasi olarak goriilmelidir
(s: 159; 166).

Cin'in yakin zamana dek izledigi kalkinma politikas1 6nemli dlciide
diisiik licrete dayanmistir. Marx emegin yarattig1 art1 degeri lice ayirir: a)
calisma saatlerinin uzatilmasi seklinde ortaya c¢ikan mutlak arti deger b)
verimlilik artis1 saglayacak teknolojik bir gelismeye bagli olarak ortay ¢ikan
goreli art1 deger ve c) lcretlerin degerinin ¢ok altinda belirlenmesi yani
kiiresel emek arbitrajinin yapilmasi olmak tlizere ii¢ sekilde ortaya cikar.
Cin’in ucuz isglclne dayali biiyiime modelinde kiiresel emek arbitraji s6z
konusudur (Smith, 2016, s: 238).

Cin icin ucuz isgiicii kadar, dogrudan yabanci yatirimlar ve ihracat da
biiylimenin belkemigi vazifesi gormektedir. Ucuz emege dayali biiyiime
stratejisinin bir sonucu olarak 1990 yilinda % 1.9 olan diinya ihracat pay1
hizla ytlikselmistir. 2010’lu yillara gelindiginde tlkeyi dinyanin en biyiik
ihracatcis1 konumuna erigmistir. Ancak 2008 krizi Cin'in bu disa bagimh
biiylime stratejisindeki, birikim modelindeki aksakliklar1 gozler oOniine
sermistir. 2008 sonrasi tilkede ihracatin GSYH’deki pay1 giderek gerilemistir.
Asagidaki grafikte yillara gore Cin’in ihracatinin GSYH’deki pay1 yer
almaktadir. 1990'da 13.6 olan bu oran 2008’e gelindiginde 32,6’ya
ylikselmistir. 2008 krizinden ders ¢ikaran tilke, i¢ tiikketim odakli politikalar
izlemeye baslamis, ihracatin GSYH icindeki payini azaltmistir. Bunun
neticesinde ihracat/GSYH orami 2019°da % 18,42’ye gerilemistir. Aslinda
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2018'de baslayan ABD-Cin ticaret savasi, Cin’in dis talebe bagimlilig1 azaltma
ve i¢ talebi canlandirma stratejisinin dogrulugunu kanitlar niteliktedir.

Grafik -1. Ihracatin GDP icindeki Pay1 (%)
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Kaynak: https://www.macrotrends.net/countries/CHN/china/exports
(Erisim Tarihi: 18.06.2020).

Cin hikiimeti, artan i¢c talep kapasitesinin tiiketimi artiracagi
beklentisiyle 2008 mali krizinden bu yana i¢ tiiketimi tesvik etmeye
baslamistir. Cin’de hanehalk: tiiketiminin GSYH'ye orani 2008 yilinda
%35.3’tiir. Bu oran %57 olan diinya ortalamasinin oldukc¢a altindadir. 2018
yili itibariyle durum cok degismemis olup Cin’de bu oran %38,5 iken diinya
ortalamasi %58 olarak ger¢eklesmistir (Bieler ve Morton, s: 170; World Bank,
2020). Yine iilkede i¢ talebi canli tutmak adina bor¢lanma diizeyleri
arttirllmis ve i¢ talebi glivence altina alacak orta sinifin olusturulmasina
calisimistir ~ (Pei, 2020). Asagidaki tabloda Cin’de hanehalki
bor¢lanmasindaki gelisim yer almaktadir. Bu oran 2020 Ocak ay1 itibariyle
%155.2"ye yiikselmistir (https://tradingeconomics.com/china/ households-debt-

to-gdp).

Grafik II. Cin’de Hanehalki Borglanmasinin GDP Icindeki Pay1 (%)
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Kaynak: IMF Database,
https://www.imf.org/external/datamapper/HH_LS@GDD/CHN (Erisim Tarihi:
18.06.2020).

Gini Kkatsayisina bakildiginda da 1980’lerin basinda 0.28 olan
katsaymnin 2010 yih itibariyle 0.47’ye yiikseldigi gorilmektedir. 2016 yih
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itibariyle bu oran 0.39’a gerilemistir (World Bank, 2020). Bu anlamda
uygulamaya konulan sosyal devlet harcamalarinin esitsizlikleri azaltmada bir
olciide katki sagladigi soylenebilir.

Bununla birlikte, Cin’in hegemonya bayragini ABD’den alacag savi
halen ¢ok giiclii gériinmemektedir. Ozellikle 2008 krizi sonrasi tek kutuplu
yapidan ¢ok kutuplu yapiya gegis siirecine giren diinya diizeni, COVID-19’un
etkisiyle bir dizi giicler arasi ittifak ve catismalara sahne olacaktir. G20,
Rusya, Cin, BRICS, AB ve ABD gibi pek ¢ok kose tasina sahip bir sistemin
icerisindeyiz. Kiiresel diizenin tek bir tlilkenin hegemonyasinda siirmesi,
giucin ve kiiresel sorunlara ¢6zim tretme kapasitesinin bir iilkede
yogunlasmasi miimkiin géziikmemektedir.

4. Sonug

2008 kiiresel finansal krizi sonrasi kiiresel kapitalizmin gelecegine
dair belirsizlikler siirerken, beklenmedik bir bicimde ortaya ¢ikan bir salgin
diinyay: etkisi altina almistir. Bu gelisme bir dizi meydan okuma ile kars:
karsiya bulunan diinya diizeninin gelecegini daha da belirsiz hale getirmistir.
Pandemi, kiresel bir krize yol agmis olmasina ragmen, onun etkilerini
giderme veya minimize etme yolunda iilkeler tek baslarina hareket etmeyi
tercih etmektedir. Krizi sinirli bir dayanisma ile asma denemeleri, tilkeye
0zgu kurtarma paketleri istenen sonucu vermekten uzak kalmistir. Bu
surecte ABD'nin COVID-19 karsisinda verdigi kotii sinav ve uluslararasi
dayanismadan uzak tavri llkenin evrensel sorunlara ¢6ziim yaratma
kapasitesinin sorgulanmasina yol agmistir.

COVID-19 ile birlikte 6zellikle imalat sanayinde Cin’e asir1 bagimliligin
oldugu, kiiresel tedarik zincirlerinin kirilmasinin ciddi bir risk olusturdugu
ortaya cikmistir. Bu gelisme karsisinda pek ¢ok iilke tiretim tesislerini kendi
tilkelerine ¢cekmeleri konusunda sirketlerden istekte bulunabilir ve hatta
yaptirim uygulayabilir. Yine pandemiyle birlikte tipki gecmiste fordist tiretim
sisteminin post fordizme doniismesi gibi yeni bir iiretim sistemi ortaya
cikabilir. Ozellikle hizmet sektériinde uzaktan ve kuskusuz esnek calisma
bicimleri pandemi sonrasinda da gecerli olacak gibi gérinmektedir.

COVID-19 siirecinde WHO gibi uluslararasi kurumlarin sistemdeki
onemi ortaya ¢ikmistir. Bu anlamda saglik kriziyle birlikte yeni uluslararasi
kurumlarin olusturulacagi veya mevcut kurumlarin sistemdeki agirliklarinin
arttirtlacagini  soylemek yanlis olmaz. Pandemi ile birlikte kiiresel
kapitalizmin gerektiginde harekete gecen, kendi kendini diizenleyen otonom
bir mekanizmaya sahip olmadig1 da bir kez daha gozler 6niine serilmistir
(Patrick, 2020, s: 50).

Kendi kendini diizenleyen bir mekanizmasi olmayan kiiresel
kapitalizmin devami adina artik ABD tek basina s6z sahibi degildir. Aslinda
ABD hegemonyasinin diisiise gecme nedeni COVID-19 degildir. 2008 krizi
sonras1 ABD icin tehlike ¢anlari calmaya baslamig, Trump’in baskan olmasinin
ardindan da iilke hizla gii¢ kaybetmistir. Peki bu siirecte ABD hegemonyasinin
yerini hangi iilke alacaktir? Aslinda yeni diinya diizeninde ¢ok kutuplu yapiya
coktan gecilmistir. Icinde bulundugumuz kiiresel saglik krizi, bunu bir kez daha
gozler oniline sermis durumdadir. Bu krizin etkilerini minimize etmek ve kiiresel
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kapitalizmin devamini saglamak isteniyor ise yapilacak tek sey hicbir lilkenin tek
basina s6z sahibi olmadigimin kabul edilmesi ve birlikte yeni kurumlar, yeni
politikalar ile sisteme miidahale edilmesidir. Mevcut gidisat diinyay1 yeni bir
diizene dogru itmektedir.
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The post covid-19 world system:
A new hegemonic cycle (?)

2020 is a year of significant changes for both the USA and the world.
Emerging in China and spreading around the world at an unexpected speed, COVID-
19 creates global economic, political and social effects. The global health crisis, which
infects over 17 million people and causes the death of nearly 700.000 people, has
created significant supply and demand shocks. The pandemic crisis, as of its first
effects, has been the deepest crisis of capitalism since the Depression of 1929.
Worldwide production, investment, consumption and trade losses are increasing
day by day and unemployment is rising. It would not be wrong to say that this crisis
will have much deeper effects than other crises in the history of capitalism. When
the COVID-19 outbreak first appeared, it was seen as the problem of China and
Southeast Asia, and it was thought that the outbreak would be brought under control
in the geography where it occurred as in SARS. However, the unexpected spread of
the epidemic worldwide caused the World Health Organization (WHO) to declare
COVID-19 as a pandemic. The human, economic and political costs caused by this
pandemic are considerably higher than the effects of the 2008 global financial crisis.
In addition, the effects of these costs will differ according to countries and even social
classes.

Crises, which is an internal dynamic of capitalism, often occurs at various
levels. However, the capitalist system is quite capable of surviving by fixing its
deficits. As in the 1929 Crisis, the 1973 Qil Crisis and the 2008 Crisis, the world order
will be transformed after the COVID-19 crisis. In this process, it is inevitable that
some changes in the production system, in social classes, in the inter-state order and
in the political-economic organisation of states. With the COVID-19 crisis, there is a
great concern about what the future of the EU will be, the possibility of the
destruction of some global institutions and the establishment of new institutions, the
duration of the impact of nationalism and authoritarian populism, in short, the
future of the liberal global order. Perhaps the most important question to be
answered is the future of US hegemony.

As it is known, the US hegemony has entered the decline process much
earlier than COVID-19. With Trump elected president, the ideological fundamentals
such as free market, liberalism and international institutions were left aside and
adopted interventionist, nationalist policies. These policies did not create the
expected effect and led to further eroding of the country’s power. The US’s ineffective
policies against COVID-19 and its international attitude far from international
solidarity led to the questioning of the country’s capacity to create solutions to
universal problems. Considered being the closest rival of the US hegemony, China
has been accused of the USA because it is the country where the outbreak broke out.
In this process, ironically, China defended the liberal international order and sent
aid to other countries. In contrast, the United States preferred more self-enclosed
and anti-scientific policies.

[t is claimed that China will be the new hegemon of the system due to its high
growth rates and increasing diplomatic effect. However, the cooperation between
China and the USA played an important role for the continuation of the global order,
and China did not try to replace the USA in this process. With the election of Trump
as the President, while the United States adopted policies that would contradict the
liberal order, China defended the current functioning of the system against
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protectionism and unilateralism. In line with the lessons learned from the 2008
crisis, China has introduced policies that will reduce dependence on foreign demand
and stimulate domestic demand. The trade war that started in 2018 revealed that
this strategy was correct. However, these moves will not result in China being a
hegemon by taking the place of the USA in a shorthand.

The world order has evolved into a multipolar structure long before the
pandemic and it has become impossible to talk about a single country hegemony. In
this sense, it does not seem possible for China to replace the US alone. In this study,
evaluations are made on hegemonic order after COVID-19 pandemic.
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Giintimiiz isletme c¢evresi kiiresellesmenin de etkisiyle degisim ve gelisim halindedir.
Isletmelerin cevre sinirlarinin kalkmasi, beraberinde yogun rekabet ortamini getirmistir. Bu
durum isletme faaliyetlerini giinliik ve stabil yaklasimdan ziyade uzun dénemde ve rekabet
edebilecek seviyeye tasimalari icin stratejik diistinceye yaklastirmis. Bilgi cagint yasadigimiz
bu yiizyllda rekabetin en énemli unsuru isletmenin is gorenleri ve stratejilerin isletme
biinyesinde uygulayicilart olan insan kaynaklart birimleridir. Bu ¢alismanin amaci, insan
kaynaklart uygulamalarinin isletme stratejik yénetimi agisindan uyumunun iist diizey
yéneticiler ile insan kaynaklari yéneticilerinin bakis agist ile degerlendirilmesidir. Calismada
nitel arastirma yéntemi kullanilmistir. Olasiliga dayali olmayan érneklem tekniklerinden
amagh érnekleme yéntemi ile secilen farkli demografik ozellikler tasiyan yéneticilerin
gértisleri, yar1 yapilandirilmis gériisme yontemi ile kaydedilmistir. Bu cercevede isletme
stratejik yénetiminin insan kaynaklar1 ile uyumu farkli yénleri ile ele alinmigstir.
Gériismelerden elde edilen ydnetici gériisleri kategoriler altinda siniflandirilarak, ortak ve
farklilasan temalar yorumlanarak, éneriler gelistirilmigtir.

Anahtar Kelimeler: Stratejik Yonetim, insan Kaynaklar: Stratejileri, Insan Kaynaklari
Uygulamalari, nitel calisma

Evaluation of the Human Resources Practices In Terms of
Strategic Management

Abstract

Today's business environment is undergoing change and development under the influence of
globalization. The cancellation of the environmental boundaries of enterprises has brought
intense competition. This brought the business activities closer to the strategic conception for
the long-term competitive movements rather than daily and stable approach. The most
important element of competition in this century is the human resources units, which are the
implementers of the business and the strategists in the business. The aim of this study is to
evaluate the compliance of human resources practices in terms of strategic management of
the business from the perspective of senior managers and human resources managers. The
opinions of the managers with different demographic characteristics selected by purposeful
sampling method, which is one of the non-probability sampling techniques, were recorded by
structured interview method. In this context, the adaptation of the strategic management of
the business with the human resources is discussed in different aspects. Manager opinions
obtained from the interviews were categorized under categories, common and differentiating
themes were interpreted and suggestions were developed.

Keywords: Strategic Management, Human Resources Strategies, Human Resources
Applications, qualitative study.
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I. Giris

Glinimiz isletmeleri dinamik ¢evresel kosullarin da etkisi ile stirekli
olarak gelisim ve degisim halindedir. Degisimlerin etkisi yonetimsel
sorunlara da zemin hazirlamaktadir. Nitelikli insan kaynagi ve isletme
stratejilerine ihtiyac¢ ise, isletmenin giivende olmasi ve rekabete devam
edebilmesi agisindan son derece dnemlidir. Dolayisi ile etkin is stratejisi,
isletmenin buglni, yarini ve gelecegini belirlemek adina bir pusula gorevi
gormektedir. Isletme stratejisi olusturma siirecinin en énemli unsurunun
insan kaynaklar siireci ve uygulamalari oldugu bilinmektedir. Dolayisi ile
insan kaynaklar1 birimlerinin isletmenin stratejik hedefleriyle uyumlu,
stratejik bir ortak halinde olmalar1 kaginilmazdir.

Insan kaynaklar1 uygulamalarinin isletme stratejik yénetimi
acisindan uyumunun Ust dlizey yoOneticiler ile insan kaynaklari
yoneticilerinin bakis agis1 ile degerlendirilmesine odaklanan calismada,
amach ornekleme yontemi ile secilen farkli demografik 6zellikler tasiyan
yoneticilerin gortisleri, yapilandirilmis goriisme yontemi ile kaydedilmistir.
Bu cercevede calismanin ilerleyen boliimleri su sekilde diizenlenmistir;

Birinci boliimde, stratejik yonetim ve isletme stratejik yonetimi
basamaklarina ve alt bashklarinin tanimlamalarina yer verilmektedir.
Calismanin ikinci boliimiinde, isletme stratejik yonetim adimlarina karsilik
gelen insan kaynaklar1 uygulamalar iliskilendirilmektedir. Ugiincii béliimde,
arastirmanin yontemi, katilimcilar ve bulgulara yer verilmektedir. Sonug ve
degerlendirmeler ¢calismanin son kismini olusturmaktadir.

II. Isletme Stratejik Yonetimi Adimlar

Stratejik yonetim isletmenin uzun vadeli performansini belirlemeye
yardimci olacak, bir dizi yonetimsel karar ve eylem olarak tanimlanabilir
(Wheelen ve Hunger, 2012). Erken donem arastirmalarinda is politikasi
olarak tanimlanan stratejik yonetim, giinimiizde bu tanimin 6tesinde bir
anlama sahiptir (Wheelen ve Hunger, 2012; Kenworthy ve Verbeke, 2015;
Collings ve Mellahi, 2009; Kuratko ve Audretsch, 2009). Holbeche (2009)
stratejik yonetimin anlasilmasinin, dncelikle isletmenin stratejik tercihleri
ile uzun vadeli performansi arasinda kanitlanmis bir baglanti olmasi
nedeniyle 6nemli oldugunu vurgulamaktadir.

Stratejik yonetim siirecinde, isletme stratejisi ile isletmenin belirli bir
siire icinde hedeflerine nasil ulasacagina dair stratejik planlarin
hazirlanmasi gerekmekte, bu ayn1 zamanda rekabet tstinligli ag¢isindan
kacinilmaz bir faaliyet olarak goriilmektedir. Isletmelerin stratejik niyetini,
temel yetkinliklerini ve varliklarinin derin bir anlayisi stratejik planlamaya
yansimalidir. Stratejik planlar, isletme Omriinii uzatmak, deger yaratma
stirecinin devamliligini saglamak ve rekabet etmek i¢in nasil konumlanacag:
benzeri konulara odaklanmaktadir (Snell ve Bohlander, 2013). Isletmenin
insan kaynaklar1 birimi ve uygulamalari, strateji kavramini ve planlamayi
tamamlayan unsurdur. Clinki isletmenin var olan yeteneklerinin cevre
kosullarina gore diizenlenmesi, stratejik planin belirlenmesi ve ytriitilmesi
siirecinde isgorenler odak noktasidir. Nitekim, Lawler (2005) insan
kaynaklar1 biriminin 6énemini tanimlarken, isletmenin stratejik is ortagi,
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degisimin yoneticisi ve basarili bir is stratejisinin uygulanmasinda anahtar
faktor olarak nitelendirmektedir.

Isletme stratejik yonetim planinin bilesenleri ile ilgili yazinda farkl
yaklasimlar bulunsa da, temel kabul géren basamaklar; misyon, vizyon ve
degerler, dis c¢evre analizi ve i¢ c¢evre analizinin gerceklestirilmesi,
stratejinin belirlenmesi ve uygulanmasi asamalarinin belirlenmesi ve son
olarak, stratejinin degerlendirilmesi seklinde siralanmaktadir (Snell ve
Bohlander, 2013). Bu nedenle bu bdlimiin ilerleyen paragraflarinda,
adimlar tizerinde durulacaktir.

Stratejik planlamanin ilk ve en 6nemli adimi, isletmenin misyonunu,
vizyonunu ve degerlerini belirlemektir. Misyon bir kisi veya toplulugun
ustlendigi gorev veya isletmeyi benzer sektorlerde faaliyet gosteren diger
kuruluslardan ayiran yazili bildirim olarak tariflenebilir (David ve David,
2015). Vizyon ise, ileri goriis olarak tanimlanabilir. Gelecek planlamasi
acisindan isletmenin hedeflerinin belirgin olmasinin saglanmasinda,
isgorenler tarafindan isletmenin daha giivenli algllanmasinda ve aymi
zamanda isletme acisindan basarili olmanin kriterlerini ortaya koymakta
etkili oldugu arastirmalarda vurgulanmaktadir (Snell ve Bohlander, 2013).
Thorne McAlister ve Ferrell (2002) vizyonu; mevcut gercekler, umutlar,
hayaller, tehlike ve firsatlarin bir araya gelmesi ile olusan ve bilinmeyene
dogru bir bakis olarak tanimlamaktadir. Vizyon ve misyon arasinda, ilkinin
gelecekteki arzu edilen bir durumu ifade etmesi ve isletme stratejileri i¢in
pusula niteliginde olmasi ile, ikincinin, isletmenin varolus nedeni olup
mevcut durumu belirten bir mesaj icermesi sebebiyle farklilasma
bulunmaktadir. Her iki kavramla da ilintili olan deger ise, isletmenin
kararlar: icin bir temel olarak kullandig1 kalici, giiclii inanclar, norm ve
ilkeler olarak tanimlamaktadir (Snell ve Bohlander, 2013; Hill ve Jones,
2015; Rothaermel, 2017).

Misyon, vizyon ve degerlerin is ve kurumsal diizeyde faaliyetlere
yansimasi isletmenin hedeflerine ulasmasinda son derece oOnemlidir.
Dolayis1 ile, isletmelerin dis ve i¢ c¢evre analizi ile 6nceki adimlan
desteklemeleri gerekmektedir. Bu noktada ikinci ve tgiincii adimlar olarak
dis ve i¢ cevre analizini gerceklestirerek, isletme icin belirlenen firsatlar i¢in
olumlu sonuglar yaratabilen, tehditler icinse risk tasiyan unsurlari
belirlemek; ayni zamanda isletmenin gii¢lii ve zayif yonlerini tespit etmek
onemlidir (David ve David, 2015; Ulgen ve Mirze, 2013). isletme dis ve ic
cevre analizleri birlestiginde, isletme stratejik karar vericilerine,
stirdiiriilebilir bir rekabet avantaji elde etmelerini saglayacak is modelini ve
is stratejisini se¢meleri icin ihtiya¢ duyduklar tiim bilgileri verir (Parnell,
2014; Wheelen ve Hunger, 2012). Bu nedenle iki faktoriin birlikte
kullanilmasi ¢ok 6nemlidir. Dis ve i¢ cevre analizlerini strateji belirleme
adimi dordiincii adim olarak takip etmektedir. David ve David’e (2015:256)
gore, “Isletme stratejisini belirleme biiyiik él¢iide nesnel bilgilere dayanarak
O0znel kararlar almayi icermektir” ve hazirlandiklar1 ve uygulandiklar:
yonetim diizeylerine gore kurumsal, is/rekabet ve islevsel stratejiler olarak
farklilasmaktadirlar (Ulgen ve Mirze, 2013; Hitt ve Ireland, 2017; Parnel],
2014). Bolumlerin islevsel stratejiyi bitlnlestirme derecesi kurumsal ve
is/rekabet stratejilerinin etkinligini belirlemektedir. Parnell’e (2014) gore,
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tlim islevsel alanlardaki boéliim yoéneticileri, boliimlerin bir araya nasil
getirilecegini anlamaly, stratejiler tizerinde birlikte ¢alismali, kurumsal ve
is/rekabet stratejilerini destekleyen islevsel stratejileri birlikte formiile
ederek, stratejileri belirlemelidir.

Besinci adim, uygulama asamasidir. Robbins ve Coulter (2018) bu
asamay1 onceki adimlarda ele alinan sonuglara gore belirlenen stratejinin
isletme biinyesinde uygulanmasi olarak tarif etmektedir. Strateji uygulama
slireci, yap1 ve sistemin tasarlanmasi, kaynak ayrilmasi gibi operasyonel
diizeyde faaliyetlerin belirlenmesi yoluyla hedeflerin, stratejinin ve
politikalarin hayata gecirildigi stirectir. Wheelen ve Hunger (2012) ve Hill ve
Jones’a (2013) gore isletmenin nasil organize edildiginden bagimsiz olarak
biiytik, orta ve kiiciik Olcekli tiim isletmelerde stratejinin uygulayicilarn
isgorenlerdir ve uygulamasinda tiim orgiitsel seviyeden isgorenlerin stirece
dahil edilmesi, isletmenin daha etkili performansa ulasmasinda son derece
onemlidir. Altinci adim, stratejiyi degerlendirme asamasidir. Parnell’e
(2014) gore, isletme stratejisi uygulandiginda, isletme stratejik yonetim
slireci tamamlanmis sayillmaz; stratejinin basarisini ya da basarisizligini
degerlendirmek ve uygulama strecinde ortaya c¢ikabilecek sorunlari ele
almak i¢in adimlar atmak kritik 6nem tasimaktadir. Bu baglamda, stratejinin
degerlendirilmesi, isletmenin stratejilerinin amag¢ ve hedeflerine ulasmak
konusunda ne o6l¢iide basarili oldugunu belirlemektir. Elde edilen sonug,
yoneticiye sorunlarin nereden kaynaklandigi ve durumu diizeltmek icin
yapilmasi gerekenler konusunda yol gosteren bir kaynak niteligi
tasimaktadir (Wheelen ve Hunger, 2012).

IlI. insan Kaynaklar Stratejileri ve isletme Stratejik Yénetim
Uyumu

Insan kaynaklar1 yénetiminin stratejik rolii, insan kaynaklar
yonetimi ve stratejik yonetim arasindaki baglanti ile agiklanmaktadir
(Boxall, Purcell ve Wright 2007). Insan kaynaklar1 acisindan isletme
stratejik yonetim kavrami, isletmenin hedeflerine ulasabilmesi i¢in insan
kaynaklar1  faaliyetlerinin isletmenin stratejisine paralel sekilde
konumlanmasi, yiriitiilmesi ve rekabet avantaji saglayacak sekilde
surduriilmesi olarak degerlendirilmektedir (Zehir, vd.,, 2016; Armstrong,
2009).

Bu cergevede ilerleyen basliklarda, ¢alismanin birinci boéliimiinde
deginilen adimlarin, insan kaynaklar (IK) bakis acisi ile iliskilendirilmesine
yer verilmektedir.

Adim 1: iK Bakis Agisi ile isletmenin Misyon, Vizyon ve Degerleri

Isletme misyon, vizyon ve degerlerine karsiik olarak insan
kaynaklari yoneticileri isletme dinamikleri icin 6nem tasiyan orgiit felsefesi,
kiltiri ve etik kurallar ile ilgili calismalarn siirdiirmekte, isgérenlere ayni
zamanda bu konularla ilintili olarak rehberlik etmektedirler. isletme
kiltlrd, bir isletmenin tyeleri tarafindan 6grenilen, paylasilan, kusaktan
kusaga aktarillan inang, beklenti ve degerlerin toplami olarak iist
yonetiminin degerini ve isletmenin misyonunu yansitir, ayni zamanda
isgorenlerin davranislarini sekillendirir (Wheelen ve Hunger, 2012). Bu
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baglamda ele alindiginda, insan kaynaklar1 yoéneticilerinin, isletme
kiltiriiniin koruyucusu olmalari, ve isletmenin kuruldugu ilkeler, is felsefesi
gibi temel konularda merkezi rol oynamalari s6z konusudur (Snell ve
Bohlander, 2013). Orgiit felsefesinin anlasilmas, iist yonetim, isgérenler ve
tiim isletmenin uyum icinde olmasini saglamaktadir. Is analizi, ise alim, is
degerleme, egitim, performans yonetimi vb. uygulamalarin 6rgiit felsefesine
uygun sekilde devamlilig), gerek yeni, gerekse de mevcut liyeler agisindan
onemlidir (Lengnick-Hall vd., 2009; Wheelen ve Hunger, 2012; Meifert,
2013). Orgiit felsefesi ve kiiltiiriiniin bilesimi isletme etik kurallaridir. s
etigi, 6ncelikle orgiit felsefesi, kiiltiirii ve degerlerine dayanmaktadir. Ote
yandan isletmelerin, list diizey yoneticileri, bolim yoneticileri ve insan
kaynaklarinin, is etigini olusturmasi ve olumlu yonde etkilemesi agisindan
biiyiik bir 6neme sahiptir.

Bu baglamda isletme stratejik yonetiminin birinci adim1 ve insan
kaynaklar1  uygulamalarinin  birinci adim1  stratejik  yOnelimin
belirlenmesinde eslesmektedir. Bu eslesmenin saglanmasi i¢in insan
kaynaklar1 yoneticilerinin, misyon, vizyon ve degerleri géz Oniinde
bulundurarak isletme kiiltiirii ve etik kurallarini anlamaya c¢alismalari
gerekmektedir. Insan kaynaklari, strateji ve politikalarini belirlerken, hangi
amaclar, degerler ve etik prensipler ¢ercevesinde hareket edilecegini de
netlestirmelidir.

Adim 2 ve 3: IK Bakis Acisi ile Dis ve i¢ Cevre Analizleri

Isletmenin insan kaynagl avantaji, rakiplere gore daha iyi insan
kaynagina sahip olmak ve kullanmaktan gec¢mektedir (Lengnick-Hall, vd.
2014; Stewart ve Brown, 2011; Armstrong, 2009). Insan kaynaklari
planlamasi siirecinde dis ve i¢ ¢evre analizleri énemli yer tutmaktadir.
isletmelerin bulundugu cevredeki niifusun yapisi, 6zellikleri ve trendleri ile
yas, egitim diizeyi benzeri demografik unsurlardaki degisimler, isgiicliniin
yaslanmasi, is-aile dengesinin saglanmasi gibi siirecler son derece
onemlidir. Isletme stratejilerinin desteklenmesi, insan kaynaklar
yoneticilerinin bahsi gecen farkli demografik gruplarin yeteneklerini sik sik
analiz etmelerine dayanmakta (Wheelen ve Hunger, 2012), tim bu
demografik unsurlardaki degisim ve is giicii arzini1 etkileyecek diger
unsurlarin olusturacag1 firsat ve tehditlerin takip ve analiz edilmesi
gerekmektedir. Diger taraftan, tistiin ve zayif yanlar rakiplerle kiyaslanarak
tespit edilmeye calisilmasi da insan kaynaklar1 uygulamalar1 agisindan
onemlidir.

I¢ cevrenin incelenmesi isletme kiiltiirii, yetkinlikleri ve is giicii talebi
ve arzinin tahmin edilmesi anlamina gelmektedir. Yoneticilerin ve
isgorenlerin diisiinceleri, eylemleri ve duygulari iizerinde énemli bir etkiye
sahiptir ve tipik olarak kabul edilebilen kolektif, temel inanglar1 temsil
ederek, isbirligi ve iletisimde dile getirilen tim so6zel/s6zel olmayan
davranislarin arka planin1 olusturmaktadir (Meifert, 2013; Armstrong,
2009). Isletme kiiltiiriiniin insan kaynaklar1 uygulamalar1 baglaminda énemi
ise, yeni ve mevcut calisanlarin kiltiirtin olusturulmasi, devamhlig1 ve
donustirilmesinde son derece kritik roliine dayanmaktadir. Yetkinlik ise,
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isgorenlerin islerini basarili bir sekilde gerceklestirmelerini saglayan kisisel
yetenek alani olarak ele alindiginda, insan kaynaklarinin da isletmeye 6zel
yetkinlikler kazandirmak suretiyle siirdiirtilebilir rekabet avantajinin
saglanmasinda katkis1 6ne ¢ikmaktadir (Noe ve Hollenbeck, 2011;
Torrington ve Hall, 2014). insan kaynaklar1 biriminin, isgéren politika ve
uygulamalarinin belirlenmesi ac¢isindan, isletmenin is hedeflerini ve
faaliyete bulundugu alanla ilgili bilgi sahibi olmasi ve isletmenin isgiicii talep
ve arzinin tahminini gergeklestirmesi beklenmektedir.

Stratejik planlarin yapilmasi i¢in isletmeler hem i¢ hem de dis
ortamlardan gelen bilgi akislarina ihtiya¢ duymakta, orgiitsel yetkinlikler,
gicli yanlar ve zayif yonler ile tehdit, firsat ve kisitlamalara dair
tanimlamalar, ic ve dis degerlendirmelere gore sekillenmektedir. Insan
kaynaklar1 yoéneticileri, strateji belirleme siirecinde, i¢ ve dis c¢evre
analizlerini yaparak, uyumlu stratejiler kurgulamaktadir (Mondy ve
Martocchio, 2016). Insan kaynaklar yéneticileri, is giicii piyasasin etkileyen
demografik gelismeler, yasal diizenlemeler, teknolojik gelismeler, ekonomik
gelismeler ve rakiplerin isgiticii ile ilgili aldiklar kararlar1 -6rnegin, ise alim,
Ucretlendirme, kariyer politikalar1 vb.- inceleyerek gelecekte ihtiya¢c duyulan
isgliciinlin temin edilmesi veya isletmenin mevcut isgorenlerinin elde
tutulmasi agisindan bir problem olup olmayacaginm belirlemektedir. Ayni
zamanda, isgorenlerin giiclii ve zayif yonlerini belirlemek ve gli¢lii yanlari
rekabet edebilmek icin, zayif yonleri ise giiclendirmek tizere uygulamalarini
surdirmektedir.

Adim 4 : IK Bakis Agisi ile Stratejinin Uygulanmasi

Insan kaynaklari acisindan isletme stratejisine uyumluluk
cercevesinde degerlendirildiginde, stratejinin uygulanmasi asamasi talep ve
arzin uyumlu hale getirilmeye calisiimasina dayanmaktadir (Snell ve
Bohlander, 2013; Torrington ve Hall, 2014; Lawler, 2005; DeCenzo, Robbins
ve Verhulst, 2013). Talep ve arzin isletme stratejisi ile uyumlu hale
getirilebilmesi i¢in arzin talepten biiyiik oldugu durumlarda, kiiciilme
ve/veya isten ¢ikarma benzeri uygulamalar gerceklestirilmektedir (Mondy
ve Martocchio, 2016; Stewart ve Brown, 2011).

Stratejinin uygulanmasi asamasi, insan kaynaklar1 uygulamalar ile
uyumu eslestirilebilmektedir. Stratejik plan, basarili bicimde olusturulsa
dahi, isletme hatali uyguladigi takdirde fayda saglamayacaktir. insan
kaynaklar1  birimi  isletme  stratejilerine  uygun  degisikliklerin
diizenlemelerine odaklanmilmahdir (Lawler, 2005). Insan kaynaklar
acisindan stratejilerinin kurumsal, rekabet ve diger islevsel stratejilerle de
uyumlu olmasi beklenmektedir.

Adim 5: iK Bakis Agisi ile Uygulanan Stratejilerin Degerlendirilmesi

Insan kaynaklari stratejilerinin degerlendirme adiminda stratejik
harita ve insan kaynaklari performans c¢izelgesi yer almaktadir. Stratejik
harita, kritik faktorlerin belirlenmesi ve isletme stratejisiyle iligkilerini
gosteren bir grafiktir (Kaplan ve Norton, 2001). ise alma, egitim,
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performans, degerlendirme ve ticretlendirme gibi konularda belirleyecegi
strateji ve faaliyetlerin isletme stratejisine uygun olarak gelistirmesi
gerekmektedir. Belirlenen isletme stratejik amacglarina gore, insan
kaynaklar1 boliimlerinin yetkinlikleri sekillenmekte, iletisim, is tasarimy,
se¢cme, egitim-gelistirme, performans 6l¢iimii ve odiillendirme gibi insan
kaynaklar1 uygulamalarini ve bu uygulamalardan olusan sistemlere etki
etmektedir. Stratejik yonelimle uyumlu sistem ve uygulamalar insan
kaynaklari uygulamalarinin sonuclarini etkilemektedir.
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Insan kaynaklar1 yoneticilerinin ise ahm, egitim-gelistirme,
performans yonetimi ve lcretlendirme konularinda aldiklar1 kararlarin
etkinligini 6l¢mek icin insan kaynaklar1 performans Olgiitlerini
kullanmaktadir. Strateji ile insan kaynaklar1 uygulamalar1 uyumunun
degerlendirilmesi, etkinliginin gozden gecirilmesi yine bu asamada
gerceklesmektedir.

Isletme stratejik yonetim adimlari ile insan kaynaklarn
uygulamalarinin iliskilendirilmesi, ¢alismanin ilk iki béliimiinde ele
alinmaktadir. Ilerleyen béliimde, arastirmanin amaci, kapsami ve yontemi
ile analiz ve bulgulara yer verilmektedir.

IV. Yontem

Arastirmanin evrenini 6zel sektérde calisan isletme yoneticileri ve
insan kaynaklar1 yoneticileri olusturmaktadir. Calisma 6zel sektor isletme
stratejilerine farkl bakis agilarini yansitmasi bakimindan; gayrisafi yurtici
hasila, iktisadi faaliyet kollarina (A21) gore, gelir yontemiyle hesaplanan
Tiirkiye’nin GSYH'ne en fazla deger katan imalat sanayii, insaat ve ticaret
sektorlerinde faaliyet gosteren isletmeler secilmistir.4

Calismanin nitel bir arastirma olmasi nedeniyle, olasiliga dayal
olmayan o6rneklem tekniklerinden amagh ya da yargisal 6rnekleme yoluna
gidilmistir (Gurbiiz ve Sahin, 2016). Bu o6rneklem teknigine gore secilen
katimcilarin  isimleri ve firma bilgileri gizli tutularak tablo 1
olusturulmustur. Ilerleyen bashklarda bu tabloda yer alan isimler
kullanilarak analiz stireci ytrttiilecektir.

Tablo 1. Arastirma Orneklemi
ADI FiRMA BILGiSi GOREVI

Ust Diizey Yén (A)

imalat Sanayi, Firma-1

Yonetim Kurulu Bsk

IK Yéneticisi (1)

imalat Sanayi, Firma-1

Insan Kaynaklari Yon.

Yonetici (B)

Ticaret, Firma-2

Satis ve Pazarlama Md

IK Yéneticisi (2)

Ticaret, Firma-2

Insan Kaynaklari Yon.

Ust Diizey Yon.(C)
iK Yon. (3)

Kurucu Midiir
Insan Kaynaklari Yén.

Insaat, Firma-3
Ingaat, Firma-3

Tablo 1 de yer aldig1 tlizere katilimcilar; yonetim kurulu baskani,
yOnetici ve kurucu miidiir olmak tizere ti¢ farkl 6zel isletme yoneticisi ve bu
isletmelerin insan kaynaklar1 yoneticileri olmak tizere toplam alt1 kisiden
olusmaktadir.

Calismanin amaci dogrultusunda nitel arastirma yontemlerinden
ornek olay arastirmasit kullanilmistir (Girbliz ve Simsek, 2016).

4 Tiirkiye Istatistik Kurumu, Ulusal Hesaplar, Gelir Yontemi Ile GSYH (2009 Bazl): http://www.tuik.gov.tr/UstMenu.do?metod=temelist (Erisim
Tarihi: 28.05.2018)
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Arastirmada sadece tizerinde c¢alisilan olaya 6zgl bir sonuca varilmak
istendiginden 6rnek olay siniflamalarindan i¢sel olay secilmistir.

Arastirmada veri toplamak i¢in nitel arastirmalarda siklikla
kullanilan veri toplama araglarindan yar1 yapilandirilmis soru formlariyla
alanindaki isletme yoneticileri ve insan kaynaklar1 yoneticileriyle
gorismeler yapilmistir. Calismada sistematik analizs yaklasimiyla veriler
siniflandirilmis, yorumsamaci bir yaklasimla degerlendirilmistir.

Gortusme sorulart kuramsal kisimla birlikte es zamanh sekillendigi
icin, ilk etapta yirmiye yakin soru elde edilmistir. Sorularin olusmasinin
ardindan alaninda uzman iki akademisyen goriisu ve bir isletme Uust diizey
yOneticisi ile yapilan pilot goriisme neticesinde sorularda ve soru sayisinda
diizenlemeye gidilerek, her iki grup katilimciya altisar soru yoneltilmistir.

Gorisme kayitlar1 tamamlandiktan sonra nitel analiz igin gelistirilen
bilgisayar yazilimlarindan ATLAS.TI 86 programi nitel analiz i¢in tercih
edilmistir. Ses kayitlar1 ve goriisme notlar1 ad1 gecen programa aktarilarak
birlikte analiz edilmesine baslanmistir (Miles ve Huberman, 2016). Verilen
cevaplar 1s18inda goriismeleri olusturan kelimelerin 6nce kodlanmasi,
ardindan kodlar1 bir araya getirerek kategorilerin olusturulmasi ve
temalarin elde edilmesi gerceklestirilmistir. Ilerleyen bashklar altinda
katilimcilarin gorisleri temalar altinda agiklanmaktadir.

V. Arastirmanin Bulgular:

Goriismeler sonucunda yapilan analizler sonucu elde edilen temalar
planlama, uygulama ve degerlendirmedir. Isletme stratejik yoénetimi ve
insan kaynaklar1 uygulamalarinin stratejilere uyumu ile ilgili temalar altinda
kategoriler planlama, uygulama ve degerlendirme siirecleri olarak ele
alinmaktadir.

Planlama Siireci

Planlama, isletmenin amaglarinin tespiti ve bu amaclara erisebilmek
icin gerekli yol ve aracglarin belirlenmesiyle baslamaktadir. Yoneticilerle
gerceklestirilen planlama baslig1 altinda goriismelerden elde edilen analizler
ilerleyen basliklar altinda siralanmis ve agiklanmaya calisiimigtir.

a. Isletme stratejik yonetimi planlanirken yéneticilerin stratejiye
baslangi¢ noktalari
Siireci planlarken baslangi¢ noktaniz nedir? sorusu, goriismelerde
isletme list diizey yoneticilerine yoneltilen ilk sorudur ve katilimcilarin
cevaplarinin sematik gosterimi sekil:1’de verilmektedir:

5 Harry F. Wolcott'un gelistirdigi sistematik analiz yontemi; veriler icerisinde yer alan anahtar faktorler ortaya ¢ikartilmaya ve veriler arasindaki
iliski yapilar1 tanimlanmaya ¢alisilmaktadir. Yildirim ve Simsek’in (2008) Wolcott'dan aktardigina gore, verilerin sistematik analiz yontemiyle
aktarilmasinin nedeni, bazi temalar ve temalar arasi iligkilerin belirlenip, veri analizini daha da ileri bir noktaya tasiyarak okuyucuya daha

doyurucu bilgiler sunmaktir.

6 The Qualitative Data Analysis & Research Software
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< Stratejiye Baslangic Noktalarn

Vizyon I Misyon

-

=P —— - h E = 6:6 isletmemizin misyonu
= 4;;2'::!'?:;:&';:3’5:: :;‘:Ly:_ltd (=) 515 Isletmemizin vizyonu dogrultusunda hareket etmeye
g 19 dogrultusunda hareket ediyoruz, cahsiyoruz

Sekil 1. Yéneticilerin Stratejiye Baslangic Noktalari

Sekil 1'de dikkati ¢eken o6nemli bulgular, gériismelerde isletme
yoneticilerinin stratejileri planlarken misyon ve vizyon dogrultusunda
hareket ettiklerini vurgulamalari, misyon ve vizyon ile uyumunun baslangi¢
noktasi olarak belirtililmesidir. Bu yaklasim calismanin literatiir kismiyla
bagdastig1 gibi, Parnell’in (2014) iyi bir stratejik planin dogru bir misyon ve
vizyon ile baslamasi gerektigi diisiincesi ile de ortiismekte, ve ¢calismanin da
kuramsal kismini desteklemektedir.

b. Isletme yoneticilerinin stratejileri belirlerken dikkat ettikleri
hususlar ve isletmenin rekabette farklilasma dogrultusundaki
stratejik ayricaliklari

Yoneticilere yoneltilen bu iki sorudan birincisi kurumsal stratejilerin
cevabiny, ikinci soru ise is/rekabet stratejilerinin cevabini verdiginden, ayni
baslik altinda incelenmesi uygun gériilmiistiir. Ik soruya verilen cevaplarin
sematik gosterimi sekil:2’de verilmistir.

= 6:7 ekonomik

—— : |=esi
= D 6:¥onetici-A [ . ‘

dodrultusunda hareket etmeye
cahgiyoruz

F -E 6:8 teknolojik
& isletmenizin Stratejilerini Belirlerken | .

Dikkat Ettifiniz Hususlar ~ [----ooeoemeeee ] [ = 6:9 imalat sanayindeki gelisim ]

(= 5:6 bilgi teknelojileri yazihimlarini ]

= D 5:¥onetici-C | = 5.7 ingaat teknolojik gelismelerini ]

(=) 5:5 igletmemizi vizyonu
dogrultusunda hareket ediyoruz,

gdsterdigi sektérde lider konumda
olmakt...

= D 4:¥Yonetici-B

‘-? 4:6 isletmemizin vizyonu faaliyet

Sekil 2. Isletme Yoneticilerinin Stratejileri Belirlerken Dikkat Ettikleri Hususlar
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Yazin arastirmasinda yer verilen tartismalara gore, isletmelerin
kurumsal ve is/rekabet stratejilerini iist yonetim tarafindan belirlenen ve
tim isletme birimlerine uygulanan stratejilerdir. Burada da kodlanan
unsurlar arasinda, isletmelerin faaliyette bulunduklari imalat sanayi, ticaret
ve insaat sektorleri icin degerli gordukleri ve stratejilerini etkileyecek olan
unsurlart  siraladiklart  dikkat ¢ekici bulgular arasindadir. Analiz
sonuclarindan elde edilen bulgulara gore, isletmeler faaliyet alanlarinda
kendileri i¢in 6nem tasiyan stratejik unsurlar1 siralamislardir. Misyon ve
vizyon kodlarina ek olarak burada teknolojik, sektorel gelismeler ve
ekonomik unsurlar karsimiza c¢ikmaktadir. Buradan hareketle isletme
yoneticilerinin uzun doénem planlarini belirlerken, sektorleri ile ilgili
gelismeleri izledikleri ve planlamalarin1 bu ¢ercevede yaptiklari sonucuna
varilabilir.

Bu bashgin altinda yer alan diger soru, rekabette farklilasma
dogrultusundaki stratejik ayricaliklar sorusudur ve isletme yoneticilerinden
elde edilen yanitlarin sematik gosterimi, sekil:3’de verilmektedir.

D SEYBNEHEI-C  [--mormemmmermommommrmom o ms s ea o seon oo A =) 5:4 roit kilitiirlimiiz ve
iletisimimiz.

F ._‘_‘_H—’ = &5 grup iletisimi
Fareanee =) 5:3 teknolojimiz

= D 4:Yonetici-B |

Sekil 3. Isletmenin Rekabette Farkhilasma Dogrultusundaki Stratejik Ayricaliklar

Isletme yéneticilerinin verdikleri yanitlar dogrultusunda agiga ¢ikan
kodlarin grup iletisimi, teknoloji, insan kaynaklari ve inovasyon alanlarinda
yogunlastigl goriilmektedir. Analiz sonucunda ortaya c¢ikan kodlar ayni
zamanda isletmelerin yetkinlik alanlarin1 da yansitmaktadir. Dolayisi ile,
yansitilan temel yetkinlikler, ¢alismanin yazin taramasindaki tartismalarla
da paralel olarak, taklit edilmesi zor, rekabet Ustiinliigii saglayan, cevresel
faktorlerle-i¢ ve dis cevre analizlerine baghh olarak-uyumlu olmas ile
ortiismektedir (Hitt ve Ireland, 2017; Parnell, 2014).
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c. Yoneticiler agisindan stratejilerin gii¢lii yonleri

isletme yoneticilerinin bu soru yéneltildiginde vermis olduklar1 yanitlarin
analizi sekil:4’de verilmektedir.

— [= s érgiit ici etkilesimi arttrarak
D Siénetic-c | - performansa pozitif etki etmesi ve

—— = PP - N
[_= 4:11 Grgiit ici iletisimi giiclendirmesi }
L

iletisim (Glicld)

[= 502 jinin i izi giiclii
kilan y8nii calisanlanmizin kisisel
hede...

+++=1 (=) 4:10 Grgiit hedeflerine tam

Hedeflere Yon Vermesi

D 4:¥onetici-B [111

el (=) 4012 yetki ve sorumiuluk dagiliminin
Yetki ve Sorumluluk Alanini uyguniudu

Belirlemesi

= 6:13 isletmenin hedeflerine yén
vermesi

yani siirecin icine tiim calisanlar
olarak...

=lami agsindan en giiclii ‘

l/ Stratejik Yénetimin Gilicli Yonleri ‘"'"""""""""'""""""""""" - -
isgdren Onemi

= 6:14 Stratejiler belirlenirken bircok

D 6:¥onetici-A ,-" fikir ortaya koyuluyor ve bize yeni
| Bue

Sekil 4. Yoneticiler Acisindan Stratejilerin Giiglii Yonleri

Kodlar isletme hedeflerine yon vermesi, isletme i¢i iletisimi
gliclendirmesi, c¢alisanlarinin  yetki-sorumluluk alaninin daha iyi
belirlenmesi ve isgorenlerin stratejik yonetim siirecine katilimiyla daha
dogru ve igsellestirilen bir uygulama siireci yasadiklar1 seklinde ortaya
cikmaktadir. Ortak nokta olarak ‘isletmelerinde c¢alisan Kisilerin stratejiyi
yonlendirdikleri’ vurgulanmaktadir. Dolayisi ile kuramsal kisimda tizerinde
durulan, stratejilerin basarili olmasi ve sektérde rekabet kosullari igerisinde
yer almasi icin isletme stratejilerin tiim ¢alisanlar tarafindan kabul edilebilir
nitelikte olmasi son derece 6nemlidir goriisii ile 6rtiismektedir.

Uygulama Siireci

Insan kaynaklar yéneticileri isletmelerin uygulama birimleri olarak
calismaktadirlar. Insan kaynaklar1 yoneticilerine yoneltilen isletme
stratejilerine uyum icin yapmis olduklari uygulamalar ve stratejik yonetime
insan kaynaklarinin yaklasimi, olusturulan kategoriler altinda ele
alinmaktadir.

a) Stratejik planlama asamasinda yoneticilerin insan kaynaklarini
yonetimine hangi asamada ihtiya¢ duydugu

Yoneticilerin verdikleri cevaplar dogrultusunda yapilan analiz sekil: 5’de
verilmektedir.
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[ =) 5:14 Strateji belirlendikten sonra
editim ve isgdren faaliyetleri ile
ilgil.

= D 5:Yonetici-C

= D 4Yonetici-B )| Catsan Ityacin icn \_’

=/ 415 Plan belirlendikten sonra
i birimimiz icin gerekli gordgtimiiz
I . - ] O —— calisan if..
{>Stratejik Planda IK Ne Zaman Ihti;rat;‘ """""""""""""""""

Duyuluyor?

I is Plant Hazriginda \
[ S i; plani hazirligi asamasinda

L

= D 6:Yonetici-A

Sekil 5. Yéneticilerin Hangi Asamada IK Yénetimine Ihtiyac Duydugu

Yoneticilerin  verdikleri cevaplar degerlendirildiginde, isletme
yOneticilerinin stratejiyi belirleme asamasinda 6zel olarak insan kaynaklari
biriminin fikirlerine basvurmadiklari, stratejinin uygulanmasi esnasinda
insan kaynaklar yoneticilerinin siirece dahil edildikleri ortaya ¢ikmaktadir.
Bu bilgi 1s1ginda yoneticilere yoneltilen soruya paralel olarak insan
kaynaklar1 yoneticilerine yoéneltilen, isletmenizde stratejik planlama
sturecine dahil oluyor musunuz? sorusuna verdikleri yanitlar asagidaki
gibidir:

e Insan Kaynaklar1 Yéneticisi (1): “Stratejik planlamaya yardimc
olmas1 i¢in insan kaynaklar faaliyetleri ile ilgili degerlendirme
raporu sunumu yapiyoruz”.

e Insan Kaynaklar1 Yéneticisi (2): “Stratejik planlamaya siirecine
raporlarimizla destek oluyoruz. Bizim asil isimiz strateji
belirlendikten sonra fonksiyonel ve yonetimsel olarak stirece destek
vermek”.

e Insan Kaynaklar1 Yéneticisi (3): “Plan belirlendikten sonra siirece
dahil oluyorum”.

Insan kaynaklarn yoneticilerinin vermis olduklari cevaplar da, isletme
yoneticilerini destekler niteliktedir. Bu dogrultuda, c¢alismanin yazin
arastirmasindaki tartismalarda yer verilen, insan kaynaklar1 yonetimi
uygulama ve anlayisinin, isletme stratejileri ile birlesme asamasinin
uygulama adiminda olmasi, yapilan analizler ile desteklenmektedir.

b) Insan kaynaklar1 yonetiminin stratejiye uyum icin yapmis oldugu
calismalar

Calismanin ikinci boliimiinii olusturan bu sorunun kapsamy, isletme stratejik
adimlarina karsilik gelen insan kaynaklar1 uygulamalarini sorgulamak iizere
insan kaynaklar1 yoneticilerine yoneltilmistir. Yanitlar 1s18inda yapilan
analiz sekil 6’da verilmektedir:
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P 2 B T RO OO ; [-E 2:2 egitim faaliyetlerini ylritlyoruz ]

iK-Egitim Faaliyetieri /

iK-Bilgi Teknolojileri /

[ 2:1 bilgi teknolojilerini takip ]

h [ 3:8 rekabette dne gegebilmek ]

341 stratejik amaclar ile isgliclnin
biitinlesmesidir

Stratejik Amaclar ile isgiictiniin 1
Biitlinlegmesi
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[ 1:1 rekabet avantaji saglayacak ]

1:2 belirlenen stratejiye gore en
dogru uygulamay planlayarak ve
e yonetere...

Sekil 6.IK’nin Stratejiye Uyum Calismalar

Analizden de anlasilacag1 tlizere insan kaynaklar1 yoneticilerinin
stratejinin belirlenmesinden sonra, uygulama c¢alismasi kapsaminda yer
alan yap1 ve sistemin tasarlanmasi, yani isgoren talep ve arzinin uyumlu
hale getirilmesidir. Bu uygulama insan kaynaklar1 agisindan isten ¢ikarma -
kiiglilme, isgoren saglama ve egitim faaliyetleri anlamina gelmektedir. Bu
dogrultuda verilmis yanitlara gore, stratejiye uygun sekilde kendi
birimlerini ve uygulamalarini diizenledikleri goriilmektedir. Katilimci her g
yoneticinin de ortak paydasi, insan kaynaginin yetkinlik seviyesini
arttirarak, isletme performansina yansitmak istemeleri ve bu sayede,
rekabet edebilecek konuma erismeleri ya da sektorde lider olan
konumlarini korumay1 amag¢lamalaridir.

c) lIsgorenlerin stratejiye bakis acilar

Katilimcilarin bu soruya vermis olduklari cevaplarin analizleri sekil

7’de verilmektedir.
= D 2iK-3 = 2.3 pozitif bakryorlar

= D LiK-2

. Olumlu Bakryorlar

& iK-isgt':irenleﬁn Stratejik Planlamaya [ =/14 bu planin bir parcasi ]

Bakis Acilan

galishigim anlamasi agisindan

= D k-1
hedefler ¢...

‘ = 3:2 Oncelikle caliganlar ne icin ‘

Sekil 7: [sgérenlerin Stratejiye Bakis Acilart

Bu soruda katilimcilarin hakim gorisii; Stratejik yonetim siirecinin
gelecekle bagdasmasindan dolayi, isgérenlerin de kariyer planlariyla uyusan
ve bireysel gelisimlerine destek veren bir siire¢ oldugu, stratejilerle
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belirlenen hedeflerin bizzat isletme birimlerini olusturan isgorenler
tarafindan olusturuldugu yoniindedir. Bu durumun isletmenin grup igi
iletisiminin gelismesine ve performansina olumlu etki yaratmasina olanak
sagladigini agiklamiglardir.

d) Insan kaynaklar1 yonetiminin stratejiye uyum asamasinda yasadig
avantajlar/dezavantajlar nelerdir?

Insan kaynaklar1 yénetiminin stratejiye uyum asamasinda avantaj ve
dezavantajlarinin sorusuna yoneticilerin vermis olduklar1 cevaplarin
analizleri sekil 8’de verilmektedir.
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geliyor

<IK-Uyum Asamasinda Yaganilan [0 Bilgi Yiikinidn Artmasi 1:6 bilgi yiikiiniin artmasi anlamina
Dezavantaj

1:8 egitim ve kariyer gelistirme
firsatlan

= Drik-2 |

1:5 karar vermenin zorlugunu ]

1:7 insan kaynaklari yGnetimini
degerli kiliyor

3:5 karar vermenin karmagikig ]

2:5 Geleneksel insan kaynaklan
yonetiminden daha karmagik stirekli
planlar...

I'K-Uyum Asamasinda Yasamilan ¢
Avantaj

.. I ik Gnemili Konuma Tasiyor |\’
D 3iKk-1 3:_3 insan kaynaklan birimini dnemli
S, W A bir koruma tagryor
2:4 insan kaynaklan birimini isletme
e icin dederli bir kenuma tastyor

Sekil 8: Uyum Asamasinda Yasanan Avantaj ve Dezavantajlar

Degerlendirme Siireci

Stratejik yonetim islevlerinden sonuncusu degerlendirme siirecidir.
Degerlendirme siireci islerin amaglara, prosediir ve standartlara uygun
olarak yapilip yapilmadiginin belirlenmesini ve gerektiginde diizeltmeler
yapilmasini kapsamaktadir. Bu cercevede isletme yoneticileri ve insan
kaynaklar1 yoneticilerinin stratejileri degerlendirme zaman ve yéntemleri
sorgulanmis ve verilen cevaplar ilerleyen baslik altinda yorumlanmistir.

a) Isletme ve IK yéneticilerinin stratejiyi degerlendirme yontemleri

Bu soruda IK yéneticilerine degerlendirmelerini hangi yéntemi
kullanarak ve hangi donemlerde yaptiklar1 sorulmaktadir. Yoneticilerin
verdiklerin yanitlarin analizi tablo 5’de verilmektedir.
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Tablo 2. Isletme ve Insan Kaynaklar1 Yoneticilerinin Stratejiyi Planlama ve
Degerlendirme Zamanlart

. g Ust Diizey Yonetici (A) insan Kaynaklar1 Yéneticisi (1)
Firma Bilgileri — - - -
Plan Degerlendirme Plan Degerlendirme
Firma-1
(imalat) 3Y1 3ay 1Yl 3ay
Firma Bilgileri Yonet1c1v (B) . Insan KaynaklarluYonetl?lsl (2)
Plan Degerlendirme Plan Degerlendirme
Firma-2 (Ticaret) 1Yl 3ay 1Yl 3ay
Firma Bilgileri Ust Dlizey Yovnet1c1 ((.I) Insan KaynaklarluYonetl.cm 3)
Plan Degerlendirme Plan Degerlendirme
Firma-3 (Insaat) 5Y1l 3ay 111l 3ay

Degerlendirmelerin ortak paydasi isletmelerin degerlendirme
yontemlerinin kendilerine 6zgl belirlemis olduklar1 kriterler yardimiyla
yaptiklaridir. Yapilan stratejik planlarin vadesi ise isletmelerin faaliyet
gosterdikleri alanlara gore degiskenlik gostermektedir. Buna gore, sektorler
bazinda uzun dénem ifadesi, icinde bulundugu sektériin yapisi ile dogrudan
baglantihdir sonucuna varilabilir. Isletme yoneticilerinin ve insan
kaynaklar1 yoneticilerinin de bu unsuru gz 6niinde bulundurarak stratejik
planlari olusturduklar: ve degerlendirdikleri sdylenebilir.

Yoneticiler stratejiyi degerlendirmelerini ii¢ ayllk doénemde
yaptiklarini belirtmektedirler. Bu agiklama, anonim sirketlerin yil icerisinde
dort kez bilgilendirme raporu sunma zorunlulugu ile de agiklanabilir.

Insan kaynaklar1 agisindan ele alindiginda ise, gériisme cevaplarinin
ortak noktasi, haftalik ve aylik olarak geleneksel insan kaynaklari
uygulamalarini yoneticiye sunarken, li¢ aylik donemlerde ise stratejiyle
uyum raporlarin1 aktardiklar1 vurgulanmaktadir. Calismanin literatir
kisminda, isletmelerin performans degerlendirme cizelgelerini kendilerine
0zgl bicimde hazirladiklar: iizerinde durulmustu. Bu baslik altinda yapilan
analiz sonuglarinda da, isletmelerin kendileri i¢cin énemli olan kriterlerin
degerlendirmelerini yaptiklari ortaya konmaktadir.

VI. Sonugve Degerlendirmeler

Calismada, insan kaynaklar1 uygulamalarinin isletme stratejik
yonetimi acisindan uyumu, Ust diizey yoneticiler ile insan kaynaklari
yoneticilerinin bakis agis1 ile degerlendirilmektedir. Isletmelerin insan
kaynagini ve nitelikli stratejileri etkin kullanmasi personel yoOnetimi
olgusunu degistirerek, insan kaynaklar1 birimlerini isletmelerin stratejik
ortagl konumuna getirmistir.

Calismanin sonuclarindan o6ncelikle ele alinabilecek husus,
isletmelerin, isletme stratejik yonetim adimlarinin giiniimiiz isletmelerinde
isleyis bicimine dairdir. Calismanin ilk béliimiinde yer verilen strateji
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adimlarinin gériisme sorularini yonelttigimiz isletme iist diizey yoneticileri
tarafindan uygulandig1 goriilmektedir. Bu adimlardaki temel amacg,
isletmenin varlik nedeni, yapmak istedikleri, ve gelecekte varmak istedigi
konumun haritasin1 ¢ikartmaktir. Ayn1 zamanda stratejik yonetim, yapmis
oldugu risk odakli uygulamalar sayesinde ortaya ¢ikacak muhtemel hatalari
onlemek adina yoneticilere rehberlik etmeyi de amaglamaktadir. Boylece, is
ve islemlerden alinacak en yiiksek verimle, yoneticilerin kaynaklarin etkili
ve verimli kullanmasi miimkiin olacaktir. Isletme Kkarar vericilerinin
belirlemis  olduklar1  stratejinin  isletme ¢alisanlar1  tarafindan
icsellestirilmesi ve uygulanmasinda iist yoneticilerin stratejiye verecegi
destekle belirlenen hedefe ulasilmasi daha miimkiindiir. Yapilan goriismeler
ve analizlere baglh olarak elde edinilen sonuglar arasinda isletmenin faaliyet
gosterdigi sektore gore stratejilerinin siiresini ve degerlendirmesini
yapmalarinin son derece oOnemli oldugu gorilmektedir. Stratejilerin
belirlenmesi asamasinda, birimlerden toplanan raporlar 1s181inda elde edilen
nesnel bilgiler, isletme karar vericileri tarafindan 6znel kararlara eslik
etmekte, ve tiim isletme biinyesine yayginlastirilmaktadir.

Onemli diger bir sonug ise, insan kaynaklarimin uygulamalarinin
stratejiye uyum adimlarinin igerigidir. Tanimlanmis strateji ekseninde,
insan kaynaklar: birimleri stratejiye uygun ve uyumlu adimlar atarak, var
olan uygulamalarin glncellenmesini saglamaktadir. Gergeklestirilen
goriismeler ve analiz sonuglarina goére, insan kaynaklari biriminin
stratejinin belirlenmesini raporlama ve sunum olarak destekledigi
gorilmektedir. Birimin, stratejik yonetim stirecine agirlikli olarak uygulama
kisminda dahil edilmesi, insan kaynaklar1 yonetim sisteminin raporlama ve
siradan personel yonetim isleri i¢in kullanildig1 izlenmektedir. Bu durum,
analizlerde de ortaya c¢iktig1 lizere, bilgi yiikiiniin artmasina ve Kkarar
vermenin zorlagsmasina neden olarak, insan kaynaklar1 yonetim siirecine
dair bir zayiflik olarak tespit edilmistir.

Yazin agisindan degerlendirildiginde, ¢alismanin kuramsa kisminda
tizerinde durulan insan kaynaklarinin stratejik yonetim siirecinin uygulama
kisminda dahil olmalar tartismalar1 kismen desteklenmektedir. Gortisme
yapilan katilimci sayisinin alti olmasi ve tamaminin 6zel sektorlerde gorev
yapiyor olmasi, arastirmanin smirhliklart  arasinda  gosterilebilir.
Arastirmada, alan arastirmalarina ayri bir ¢alisma konusu olabilecek kamu
ve vakif yoOnetimlerinde stratejiler sorgulanmamistir. Arastirma imalat,
insaat ve ticaret alaninda faaliyet gosteren o0zel isletmelerle sinirh
tutulmustur. Calisma sonucunda elde edilen bulgular1 tiim 6zel isletmeleri
genelleme amaci yoktur ve veriler goérisme yapilan katihmecilarin bakis
acisiyla simirhlidir.

Bu calismada insan kaynaklar1 yonetim uygulamalarinin isletme
stratejisine uyumu altinda Ongoriiler/hedefler ve gerceklesenler,
alandakilerin bakis a¢ilariyla ortaya konulmustur. Alandakilerin goriislerini
dahil ederek mevcut durumu farkli boyutlariyla ele alan bu arastirmanin,
isletme ve insan kaynaklari alaninda yapilacak ¢alismalara 1s1k tutmasi
temenni edilmektedir.
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Evaluation of the Human Resources Practices In Terms of
Strategic Management

In this study, the harmony of human resources practices in terms of
business strategic management is evaluated from the perspective of senior
managers and human resources managers. The effective use of human
resources and qualified strategies by enterprises has changed the concept of
personnel management and made the human resources units the strategic
partners of the enterprises.

Among the results of the study, the first issue that can be addressed is about
the functioning of the business strategic management steps in today's
businesses. It is seen that the strategy steps included in the first part of the
study are implemented by the senior managers of the business to whom we
asked the interview questions. The main purpose in these steps is to map
the reason of existence of the business, what they want to do, and the
position they want to reach in the future. At the same time, strategic
management aims to guide managers in order to prevent possible mistakes
that may arise thanks to the risk-oriented practices it has made. Thus, it will
be possible for the managers to use the resources effectively and efficiently
with the highest efficiency to be obtained from the works and transactions.
In the internalization and implementation of the strategy determined by the
business decision makers by the business employees, it is more possible to
reach the target determined with the support of the top managers to the
strategy. It is seen that among the results obtained based on the interviews
and analysis made, it is extremely important that the company performs the
duration and evaluation of its strategies according to the sector in which it
operates. Objective information obtained in the light of reports gathered
from the units during the stage of determining the strategies accompanies
subjective decisions by business decision makers and is disseminated
throughout the entire business.

Another important result is the content of the steps of adaptation of human
resources practices to the strategy. Human resources units take steps in line
with the strategy and ensure that existing practices are updated on the axis
of the defined strategy. According to the results of the interviews and
analysis, it is seen that the human resources department supports the
determination of the strategy as reporting and presentation. It is observed
that the unit is mainly included in the strategic management process in the
implementation part, and the human resources management system is used
for reporting and ordinary personnel management tasks. This situation, as
revealed in the analysis, has been identified as a weakness in the human
resources management process, causing the information burden to increase
and decision making difficult.

When evaluated in terms of the literature, the discussions on the
involvement of human resources in the implementation part of the strategic
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management process, emphasized in the theoretical part of the study, are
partially supported. The fact that the number of participants interviewed is
six and that all of them work in the private sector can be shown among the
limitations of the study. In the study, strategies in public and foundation
administrations, which may be a separate study subject for field studies,
were not questioned. The research was limited to private enterprises
operating in the fields of manufacturing, construction and trade. The
findings obtained as a result of the study are not intended to generalize all
private businesses and the data are limited to the perspective of the
interviewees.

In this study, the predictions / targets and realizations under the harmony
of human resources management practices with the business strategy are
presented from the perspectives of those in the field. It is hoped that this
research, which addresses the current situation in different dimensions by
including the opinions of those in the field, will shed light on the work to be
done in the field of business and human resources.





