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Arastirma Makalesi

KAMU BANKACILIGINDA SURDURULEBILIRLIK FAALIYETLERI
UZERINE NiTEL BiR INCELEME!

Esra iSBILEN DURU?
Ahmet ERKASAP?

(074
Schumpeter’in ifadesiyle “kapitalizmin temel gergegi olan yikic1 yikim siireci” ile isleyen mevcut sistem
her gegen giin artan ekonomik, toplumsal ve ekolojik kayiplara neden olmaktadir. Cevresel boyutta
iklim krizi, temiz suya erigim sorunlari, biyogesitlilik kaybi, kimyasal kirlilik, ormansizlagma ve arazi
bozunumu; sosyal boyutta giivenli ve adil bir alanda yagam hakkinin ihlali, cinsiyet esitsizligi, gelir
esitsizligi, egitime ve saglik hizmetlerine erisim sorunlari; ekonomik boyutta sektdrel dengesizlikler, i¢
ve dis borglarin yonetilememesi, isletme ¢iktilarinin yarattigi sosyal ve ¢evresel olumsuz etkiler olarak
siralanabilecek baslica sorunlar mevcut perspektifle islerligin saglanamadigini, “yeni bir ¢ikis yolu”na
ihtiya¢ duyuldugunu géstermektedir.
Finansal sistemin 6nemli yapitaslar1 olan bankalarin da siirdiiriilebilirligi odaklarina aldiklar faaliyetler
yiirittiikleri, entegre raporlarinda finansal ekosistem igerisindeki paydaslar1 ile olan iliskilerini
stirdiiriilebilirlik kavramlarn {izerinden de tamimladiklar1 goriilmektedir. Arastirmada bankalarin bu
yondeki egilimleri, ticari kamu bankalar1 agisindan mercek altina alinmis, ti¢ temel siirdiiriilebilirlik
temast olan ekonomik, ¢evre ve sosyal siirdiiriilebilirlige yaklasimlari karsilagtirmali olarak
incelenmigstir. Bu baglamda, “kamu bankalar1 hangi siirdiiriilebilirlik konusunu/konularini odaga alarak
sirdiirtilebilirlik faaliyetlerini yiiriitmektedirler?” sorusuna yanit aranmistir. Calisma nitel bir ¢alisma
olarak tasarlanmis olup, Tiirkiye’deki kamu bankalar1 olan Halkbank, Vakifbank ve Ziraat bankalarinin
entegre raporlart aragtirmanin veri kaynagimi olusturmustur. Veriler MAXQDA programindan
yararlanilarak igerik analizine tabi tutularak olusturulan temalarla kamu bankalarinin ii¢ temel
stirdiirtilebilirlik temas1 olan ekonomik, ¢evre ve sosyal siirdiiriilebilirlige yaklagimlar1 karsilagtirmali
olarak incelenmistir.
Anahtar Kelimeler: Siirdiiriilebilirlik, Kurumsal Itibar, Yeni Kurumsal Kuram, Kurumsal Sosyal
Sorumluluk, Bankacilik.
Jel Kodlari: G21, Q56
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A QUALITATIVE STUDY ON SUSTAINABILITY ACTIVITIES IN PUBLIC BANKING

ABSTRACT
In Schumpeter's words, the current system, which operates through ‘the process of destructive destruction, which is the basic
fact of capitalism’, causes increasing economic, social and ecological losses every day. The main problems that can be listed
as climate crisis, problems of access to clean water, loss of biodiversity, chemical pollution, deforestation and land degradation
in the environmental dimension; violation of the right to live in a safe and fair area, gender inequality, income inequality,
problems of access to education and health services in the social dimension; sectoral imbalances, inability to manage domestic
and foreign debts, social and environmental negative impacts created by business outputs in the economic dimension show that
the current perspective cannot be made operational and that a ‘new way out’ is needed.
It is observed that banks, which are important building blocks of the financial system, carry out activities that focus on
sustainability and define their relations with stakeholders in the financial ecosystem through sustainability concepts in their
integrated reports. In this study, the tendencies of banks in this direction are scrutinised in terms of commercial public banks,
and their approaches to the three main sustainability themes of economic, environmental and social sustainability are examined
comparatively. In this context, an answer to the question ‘which sustainability issue(s) do public banks focus on and carry out
their sustainability activities?’ was sought. The study was designed as a qualitative study and the integrated reports of Halkbank,
Vakifbank and Ziraat banks, which are public banks in Turkey, constituted the data source of the study. The data were subjected
to content analysis using the MAXQDA programme and the approaches of public banks to the three main sustainability themes
of economic, environmental and social sustainability were examined comparatively.
Keywords: Sustainability, Corporate Reputation, New Institutional Theory, Corporate Social Responsibility, Banking.
Gel Codes: G21, Q56

GIRIS

Son birkag yildir diinya ekonomisi, siirdiiriilebilirlik ve siirdiirtilebilir kalkinma ihtiyacin1 vurgulayan
artan sayida ekonomik, sosyal ve ¢evresel sorunla kars1 karstya kalmistir. Iklim degisikligi, kaynaklarm
tilkenmesi ve artan esitsizligi kapsayan s6z konusu sorunlar, bankacilik sektorii de dahil olmak iizere
birgok sektoriin siirdiiriilebilirligin ilerletilmesine yaptigi katkinin yeniden degerlendirilmesine yol
agnustir. Onemli finansal aracilar olarak bankalar, sermayenin siirdiiriilebilir faaliyetlere
yonlendirilmesinde, ekonomik karar alma siireclerinin sekillendirilmesinde ve uzun vadeli toplumsal
refahin tesvik edilmesinde hayati bir rol oynamaktadir. Ozellikle kamu bankalar1, yalnizca finansal
uygulanabilirligi degil, ayn1 zamanda toplumun ve ¢evrenin yonetisimini de kapsayan daha genis bir
kapsamda islev gordiikleri i¢in ayr bir yiikiimliiliik tasimaktadir. Bu ¢ergevede, siirdiiriilebilirlik ikincil
bir konu olmaktan ¢ikip kamu bankacilig: stratejilerinin temel ilkelerinden biri haline gelmistir.
Siirdiiriilebilirlik kavrami resmi olarak 1987 Brundtland Raporu'nda kabul edilmis ve siirdiiriilebilir
kalkinma, gelecek nesillerin kendi taleplerini karsilama kapasitesini tehlikeye atmadan mevcut neslin
ihtiyaglarini karsilama siireci olarak tanimlanmigtir. Bu terim daha sonra diinya ¢apindaki politika
tartismalarinda temel bir konum kazanmig ve bankacilik da dahil olmak tizere diger sektorlere de dahil

edilmigtir. Bununla birlikte, siirdiiriilebilirlik kavramlarinin  kamu bankaciligi  sektoriinde
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uygulanmasinin kendine 6zgii zorluklar1 ve beklentileri vardir. Kamu bankalari, finansal hedeflerini
sosyal adaleti tesvik etme, ¢evrenin korunmasmi saglama ve ekonomik istikrari siirdiirme
sorumluluklariyla uzlagtirmalidir. Bu kurumlar, bu hassas dengeyi saglayabilmek i¢in ekonomik,
cevresel ve sosyal faktorleri temel faaliyetlerine dahil eden sofistike bir siirdiiriilebilirlik yaklagimi
benimsemelidir.

Bu calisma o6zellikle Tiirkiye'nin 6nde gelen {i¢ kamu bankas1 olan Halkbank, Vakifbank ve Ziraat
Bankasi'min siirdiiriilebilirlik uygulamalarini incelemektedir. Bu arastirma, so6z konusu bankalarin
entegre raporlarmin niteliksel bir incelemesi yoluyla, bu kurumlarin o6ne ¢ikardigir belirli
stirdiiriilebilirlik konularim1 ortaya c¢ikarmayir ve ekonomik, g¢evresel ve sosyal siirdiiriilebilirlik
yaklagimlarimi karsilagtirmayr amaclamaktadir. Bu kapsamli raporlar, s6z konusu bankalarin
operasyonel yapilarinda siirdiiriilebilirligi nasil algiladiklarinm ve uyguladiklarini anlamak i¢in temel veri
kaynaklaridir. Bu ¢alisma, sadece mevcut iyi uygulamalari tespit etmeyi degil, ayn1 zamanda
iyilestirmelerin uygulanabilecegi alanlar1 vurgulamay1 ve bdylece kamu bankaciliginda siirdiirtilebilirlik
konusundaki daha genis tartismalara katkida bulunmay1 amaglamaktadir.

Ulusal ekonomiler iizerindeki onemli etkileri ve kamu yararina hizmet etme konusundaki agik
sorumluluklari goéz oniine alindiginda, kamu bankalar1 siirdiiriilebilirlik alaninda emsal teskil etme
konusunda belirgin bir avantaja sahiptir. Esas olarak kar amaci giiden 6zel bankalarin aksine, kamu
bankalari genellikle ikili bir amag¢ dogrultusunda faaliyet gosterirler: bir yandan finansal
stirdiirtilebilirligi saglarken, diger yandan daha genis toplumsal hedefleri desteklemek zorundadirlar. Bu
ikili gérev goz oniine alindiginda, kamu bankalar1 daha siirdiiriilebilir bir ekonomiye geciste énemli
katilimcilar olarak konumlanmaktadir. Kamu bankalar siirdiiriilebilir uygulamalar1 benimseyerek ve
savunarak ekonomik dayaniklilig1 artirabilir, sosyal adaleti tesvik edebilir ve c¢evreyi koruyabilir.
Ayrica, bu bankalarin faaliyetleri 6zel bankacilik sektorii igin bir 6l¢iit olusturma potansiyeline sahiptir,
dolayistyla tiim finans sektoriinde siirdiiriilebilirlige dogru daha kapsamli bir gecisi tesvik edebilir.
Hiikiimetin siirdiiriilebilir kalkinmanin 6nemini giderek daha fazla vurguladigi Tiirkiye'de, kamu
bankaciliginda siirdiiriilebilirligin 6nemi 6zellikle dikkat ¢ekicidir. Bu ihtiyaca yanit olarak,
Tiirkiye'deki kamu bankalar1 yesil finans, sosyal sorumluluk ve ekonomik kapsayicilik konularia 6zel
bir vurgu yaparak siirdiiriilebilirligi stratejik cercevelerine dahil etmislerdir. Bu ¢abalar, bankalarin
sirdiiriilebilirlik alanindaki faaliyetleri ve basarilar1 hakkinda kapsamli bilgi saglayan entegre
raporlarinda agikca goriilmektedir. Bununla birlikte, bu raporlar 6énemli bilgiler sunsa da, bankalarin
siirdiirtilebilirlik planlarinin etkinligi ve daha genis kalkinma hedefleri iizerindeki etkilerine iligkin
onemli sorgulamalar1 da beraberinde getirmektedir.

Kamu bankalarmin siirdiiriilebilirlik uygulamalarinin degerlendirilmesi, ekonomik, ¢evresel ve sosyal

boyutlarin karsilikli bagimliligim1 dikkate alan kapsamli bir bakis agisinin benimsenmesi gerekliligi
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nedeniyle 6nemli bir zorluk teskil etmektedir. Ekonomik siirdiiriilebilirlik, bankalarin kalic1 finansal
istikrarim garanti altina almak ve calisanlar, miisteriler ve faaliyetlerini yiiriittiikleri toplumlar gibi
paydaslarinin ekonomik refahini tesvik etmek gibi ikili hedefleri kapsar. Bu da siirdiiriilebilir finansman
yontemlerine, bilingli yatirimlara ve uzun vadeli yasayabilirligi ve istikrar1 artiran ekonomik
faaliyetlerin tesvik edilmesine odaklanilmasimi gerektirmektedir. Tiirkiye'deki kamu bankalari,
yenilenebilir enerji, kiiciik ve orta dlgekli sirketler (KOBI'ler) ve ekonomik biiyiimeyi tesvik eden
altyapr projeleri gibi sektorlerdeki yatirimlara oncelik vererek bu alanda kayda deger bir ilerleme
saglamistir.

Ote yandan cevresel siirdiiriilebilirlik, kamu bankalarmin faaliyetlerinin ve finansman sagladiklari
projelerin ekolojik sonuglarmi dikkate almalarini gerektirmektedir. Bu, sadece bankalarin enerji
verimliligi onlemleri, atik azaltma ve siirdiiriilebilir tedarik yontemleri yoluyla elde edilen dogrudan
cevresel etkilerinin azaltilmasimi degil, aym1 zamanda finanse ettikleri projelerin g¢evresel
strdiiriilebilirlik hedefleriyle uyumlu olmasimi da kapsar. Tiirkiye'de kamu bankalar, ozellikle
yenilenebilir enerji projeleri, enerji verimli binalar ve sera gazi emisyonlarinin azaltilmasina aktif olarak
yardime1 olan diger girisimler i¢in krediler sunarak yesil finansmana giderek daha fazla 6nem vermeye
baslamistir. Bu projelerin kamu bankalar1 tarafindan desteklenmesi, Tiirkiye'nin ¢evresel hedeflerinin,
ozellikle de Paris Anlasmas1 kapsamindaki yiikiimliiliikklerinin ilerletilmesine 6nemli 6l¢iide katkida
bulunabilir.

Sosyal siirdiiriilebilirlik, sosyal adaleti, kapsayiciligi ve refahi gelistirmeyi amaglayan girisimleri
kapsayan kamu bankaciliginin énemli bir yoniidiir. Bu, marjinallestirilmis topluluklar i¢in finansal
hizmetlerin kullanilabilirligini artirmay1, sosyal isletmeleri desteklemeyi ve kaynaklar1 faydali sosyal
sonuclar saglayan projelere yatirimlara tahsis etmeyi amaclayan c¢abalar icerir. Tiirkiye'deki kamu
bankalari, finansal okuryazarlik programlar1 ve kadin girisimciler ile sosyoekonomik agidan
dezavantajli diger gruplara yonelik yardimlar da dahil olmak iizere cesitli sosyal siirdiiriilebilirlik
tedbirleri benimsemistir. Bu c¢abalar, toplumsal birligi tesvik etmek ve ekonomik ilerlemenin
avantajlarinin genis ve esit bir sekilde dagitilmasini garanti altina almak icin gereklidir.
Siirdiiriilebilirligin kamu bankacilig1 faaliyetlerine dahil edilmesi engellerden yoksun degildir. Kamu
bankalari, karmasik diizenleyici ortamlar1 akillica miizakere etmeli, catigsan paydas ¢ikarlarini etkin bir
sekilde ele almali ve acil finansal talepleri uzun vadeli siirdiiriilebilirlik hedefleriyle uyumlu hale
getirmelidir. Ayrica, siirdiiriilebilirlik cabalarmin etkinligi genellikle kesin ve kapsamli verilerin
varligina, giiclii raporlama sistemlerine ve bankalarin siirdiiriilebilirlik politikalarini basaril bir sekilde
yiiriitme ve denetleme becerisine baglidir. Uluslararasi Entegre Raporlama Konseyi (IIRC) ve Kiiresel

Raporlama Girigimi (GRI) tarafindan onaylananlar gibi entegre raporlama ¢ercevelerinin kullanimi bu
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0zel baglamda biiyilk 6nem kazanmistir. Bu g¢ergeveler, kamu bankalarinin siirdiiriilebilirlik
performansinin seffaf ve tutarli bir sekilde iletilmesi igin tek tip bir yontem sunmaktadir.

Bu aragtirma, Tirkiye'deki kamu bankalarmin siirdiiriilebilirlik uygulamalarimin kapsamli bir
incelemesini yaparak, kamu bankacilifinda siirdiiriilebilirlik konusunda genisleyen literatiire katkida
bulunmaktadir. Bu ¢aligma, Halkbank, Vakifbank ve Ziraat Bankasi'nin karsilagtirmali bir incelemesini
sunmakta ve bu kuruluslarn siirdiiriilebilirlik girisimlerini yonlendiren stratejiler ve hedefler hakkinda
icgdrii saglamaktadir. Arastirma bulgularinin politika yapicilar, diizenleyiciler ve kamu bankalarimin
yonetimi i¢in dnemli ¢ikarimlar1 vardir. Bu ¢ikarimlar, bankalarin siirdiiriilebilirlik performanslarini
iyilestirme ve faaliyetlerini ulusal ve kiiresel siirdiiriilebilirlik hedefleriyle uyumlu hale getirme
arayislarindan kaynaklanmaktadir.

Nihayetinde siirdiiriilebilirlik, 21. yiizyi1lin ekonomik, ¢evresel ve sosyal sorunlartyla miicadele etme
zorunlulugu nedeniyle Tiirkiye'de kamu bankaciligiin temel bir bileseni haline gelmistir. Bu raporun
da gosterdigi gibi, Tiirkiye'deki kamu bankalar siirdiiriilebilirligi faaliyetlerine dahil etme konusunda
onemli ilerlemeler kaydetmistir, ancak daha yapilmasi gereken 6nemli miktarda is bulunmaktadir. Kamu
bankalari, siirdiiriilebilirlik politikalarini siirekli olarak yenileyerek ve gelistirerek, sadece Tiirkiye'de
degil kiiresel Olcekte de siirdiiriilebilir kalkinmanin ilerletilmesinde 6nemli bir konuma gelme
potansiyeline sahiptir. Bu ¢aligma, kamu bankaciliginda siirdiiriilebilirligin 6nemini vurgulamakta ve bu
kurumlarin hizla gelisen bir ortamda finansal istikrar1 koruma ve sosyal yiikiimliiliikleri yerine getirme
seklindeki ikili sorumluluklarimi etkin bir sekilde yerine getirebilmelerini garanti altina almak igin

stirekli caba gosterilmesi gerektiginin altin1 ¢gizmektedir.

1. SURDURULEBILIRLIK VE SURDURULEBILIR KALKINMA

Siirdiiriilebilirlik ve siirdiiriilebilir kalkinma kavramlarin resmi olarak ilk kez Birlegsmig Milletler Diinya
Cevre ve Kalkinma Komisyonu tarafindan 1987 yilinda yayimlanan “Ortak Gelecegimiz” baglikli
Brundtland Raporu’nda karsilik bulmustur. Siirdiiriilebilirlik, ekolojik sistemler ile denge i¢inde kalarak,
bugiiniin gereksinimlerinin gelecek nesillerin zararina olmadan karsilanmasi olarak tanimlanmaktadir.
Stirdiiriilebilir kalkinma ise, siirdiiriilebilirlik taniminin 6ziinden hareketle “gelecek kusaklarin
gereksinimlerini karsilayabilmelerini tehlikeye sokmaksizin bugiinkii kusaklarin kendi gereksinimlerini
karsilayabildikleri kalkinma” (WCED, 1987, s.8) olarak ifade edilmektedir.

Kavramin nirengi noktasi olarak 1972 tarihinde kaleme alinan ve siirli kaynaklar ile sinirsiz biiyiime
iliskisini konu edinen “Biiylimenin Sinirlar1” isimli interdisipliner ¢calisma gosterilse de,1940’larda
baslayip 1950 ve 60’11 yillarda genisleyen, tarim uygulamalarinin yenilenmesini ifade eden Yesil

Devrim temelleri 1970’lere dayanan, yerel yazinda 1990’larin sonundan itibaren tartisilmaya baslanan
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bu kavramlarin 6nemi, iginden gegmekte oldugumuz ekonomik ve ekolojik krizlerle birlikte her gecen
giin daha iyi anlasilmaktadir.

1972 yilinda ise bir grup bilim adami, ekonomist, egitimci, sanayici, ulusal ve uluslararast memur
iiyelerden olugan Roma Kuliibii tarafindan sinirsiz biiytime ile sinirli kaynaklar arasindaki iliskiyi konu
edinen “Biiylimenin Sinirlar1” adli ¢alisma yayimnlanmistir. Bu ¢alismada siirdiiriilebilir ekolojik ve
ekonomik istikrar arasinda bir denge kurulmasi ile insanligin gelecekte karsilasilabilecegi olasi
sorunlarin 6niine gegilebilecegi vurgulanmistir (Meadows, Randers ve Behrens 111, 1972, ss.23-24).
Siirdiiriilebilir kalkinmanin ortaya ¢ikisi asamasinda vurgunun ekonomi ile ¢evrenin iligkisi tizerine
oldugu goriilmektedir. Bu baglamdaki ¢alismalarin genel ¢ergevesi igerisinde tiim uluslara ait ¢evreyi
giivence altina almak, iiretim ve tiikketimden kaynaklanan zararlart yok etmeye yonelik hedef
belirleyerek 6nlemler almak ve bu faaliyetlerin finansmani olarak ¢izilebilir (Mutlu, 2006: 63). Ancak
bu caligmalara ilave olarak, zaman iginde konunun sosyal Olgiitleri kapsayacak sekilde genisledigi
goriilmektedir (Baker, 2006:5). Sosyal 6l¢iitlerde siirdiiriilebilir kalkinmanin amaci, ¢ok sayida neslin,
ekonomik refah diizeylerinin esit olarak dagitimini bagarmaktir. Bu anlamda, siirdiiriilebilir kalkinma,
ekonomik biiylime ihtiyacini gevresel koruma ve sosyal adalet ile dengeleyen genis bir kavrama
dontismiistiir (Wilson, 2003:1).

Siirdiiriilebilir kalkinmanin disiplinlerarasi ve ¢ok yonlii olarak incelenen bir kavram olmasina istinaden,
islenisi ve sonuglart i¢in birgok farkli bakis agis1 vardir. Konuyu fikirlerin ortak noktasi olan ekonomik,
cevresel ve sosyal boyutta (Harris, 2000: 5) incelemek miimkiin olmakla birlikte, bu goriis de kendi
icinde iki ayr1 yaklagima sahiptir. Birinci yaklasimda boyutlarin her birinin siirdiiriilebilir kalkinmay1
etkileyen birincil faktor olarak diisiiniildiigii goriilmektedir. ikincil yaklasimda ise biitiinciil yaklasim
benimsemektedir. Once boyutlarin her biri tamitilacak, ardindan biitiinciil goriis hakkinda bilgi

verilecektir.

1.1.Siirdiiriilebilirligin Boyutlar

Ekonomik siirdiiriilebilirlik, bir ekonomik sistemin belirli bir ekonomik iiretim diizeyini siiresiz olarak
siirdiirebilme  yetenegi olarak tamimlanabilir. Oziinde, ekonomik faaliyetlerin uzun vadeli
stirdiiriilebilirligini garanti altina almak ve dayandiklar1 kaynaklarin titkenmesini dnlemek i¢in sinirh
kaynaklarin etkin ve ihtiyath kullanimina odaklanir (Harris, 2000). Ekonomik olarak siirdiiriilebilir bir
sistemde, mal ve hizmetlerin siirekli iiretimi, sektorler arasindaki dengesizliklerden kaynaklanan ve
tarimsal ve endiistriyel ¢iktilar1 olumsuz etkileyebilecek aksakliklari onler. Ayrica, bu model hem i¢
hem de dis borglarin siirdiiriilebilecek seviyelerde etkin bir sekilde kontrol edilmesini ve dolayisiyla
stirekli iiretkenlik i¢in gereken ekonomik istikrarin korunmasini garanti eder (Daly, 1991a). Geleneksel

ekonomik g¢ercevede, ¢evresel konular genellikle ekonomik kalkinma tizerindeki sinirlamalar olarak
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goriilmektedir. Daly (1991b) bu bakis agisinin, potansiyel sonuglart ne olursa olsun ekonomik
biiylimeye tarihsel olarak odaklanilmasindan kaynaklandigini1 ve bunun da siklikla ¢evresel bozulma ve
kaynaklarin tiikenmesinin géz ardi edilmesine yol actigini iddia etmektedir. Bununla birlikte, ekonomik
sistemlerin uzun vadede siirdiiriilebilirligi, giderek artan bir sekilde Diinya'nin dogal sinirlart iginde
isleyebilme kapasitelerine bagli oldugundan, bakis agisinda bir degisiklik yapilmasi elzemdir. Bu
yaklagim, geniglemenin 6zellikle ¢evre agisindan olumsuz sonuglarinin olumlu sonuglarimi asarak
refahta net bir diislise yol actig1 “ekonomik olmayan biiyiime” kavramina karsilik gelmektedir (Daly,
1991a).

Ayrica ekonomik siirdiiriilebilirlik, ekonomik biiylimenin ¢evresel bozulmadan “ayristirilmasi”
kavramini da icermektedir. Ayristirma, bir ekonominin gevresel yogunlukta orantil bir artig olmaksizin
genisleme kapasitesi olarak tanimlanabilir. Bu, teknolojik ilerlemeler, artan verimlilik ve atiklar1 en aza
indirmek ve yeni malzemelere olan ihtiyaci azaltmak igin kaynaklarin yeniden kullanimin1 ve geri
doniisiimiinii  iceren dongilisel ekonomi gibi siirdiiriilebilir  girisimlerin  uygulanmasiyla
gergeklestirilebilir (Geissdoerfer, Savaget, Bocken ve Hultink, 2017). Ekonomik siirdiiriilebilirlik,
yalnizca ekonomik {iretimi siirdiirme gorevini degil, ayn1 zamanda cevresel zarar1 en aza indirmek ve
kaynaklarin uzun vadeli kullanilabilirligini garanti altina almak i¢in optimize etme gdrevini de kapsar
(Bocken, Short, Rana ve Evans, 2014). Dahasi, ekonomik siirdiiriilebilirlik, dogal kaynaklarin
tilkkenmesini veya ¢evrenin bozulmasin onleyen kalkinma yaklagimlarinin gerekliliginin altini ¢izen
sirdiiriilebilir kalkinma kavramiyla karmasik bir sekilde baglantilidir. Birlegsmis Milletler'in
Siirdiiriilebilir Kalkinma Hedefleri (SKH'ler) hem kapsayict hem de ¢evresel agidan siirdiiriilebilir bir
ekonomik biiylimeye ulagma ihtiyacin1 vurgulamaktadir. Bu hedef, ekonomik siirdiiriilebilirligin diger
stirdiiriilebilirlik unsurlartyla karsilikli bagimlhiliginin altin1 ¢izmektedir (Birlesmis Milletler, 2015).
Dolayisiyla bagarili bir ekonomik siirdiiriilebilirlik, sosyal ve cevresel faktorleri ekonomik planlama ve
karar alma siireglerine dahil eden kapsamli bir strateji gerektirmektedir.

Toplumsal siirdiiriilebilirlik, &zellikle bireylerin refahin1 korumay:r ve gelistirmeyi amaglayan
stirdiiriilebilirligin 6nemli bir yoniidiir. Tipik olarak biiylime ve iiretkenlige odaklanan ekonomik
stirdiriilebilirligin aksine, sosyal siirdiiriilebilirlik adalet, hakkaniyet ve bireylerin ve toplumlarin
refahina daha fazla 6nem verir (Harris, 2000). Sosyal agidan siirdiiriilebilir bir sistem, egitim ve saglik
gibi hayati 6nem tasiyan sosyal hizmetlerin adil bir sekilde dagitilmasini1 garanti ederken ayni zamanda
toplumsal cinsiyet esitligini, siyasi hesap verebilirligi ve sivil katilimi tesvik etme becerisiyle karakterize
edilir (Rogers, Jalal ve Boyd, 2008). Sosyal siirdiiriilebilirligin siirdiiriilebilirlik biinyesinde ayr1 bir
bilesen olarak farklilagmasi, ekonomik kalkinmanin tek basina toplumdaki tiim bireylerin refahini
saglamada yetersiz kaldiginin giderek daha fazla kabul edildigini gostermektedir. Rogers, Jalal ve Boyd

(2008) tarafindan tanmimlandig1 sekliyle toplumsal siirdiiriilebilirlik, sistemik esitsizliklerin tistesinden
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gelme ve kalkinma faydalarinin niifusun cesitli kesimleri arasinda adil dagilimini garanti altina alma
stirecidir. Bu, 6zellikle yerli halklarin haklarinin korunmasini, marjinal gruplara yardim saglanmasin
ve karar alma siireclerinde kapsayiciligin tesvik edilmesini kapsar (Wilkinson & Pickett, 2010).

Sosyal siirdiiriilebilirlik, topluluklar arasinda uyumlu eylemi miimkiin kilan aglar, iligkiler ve
standartlarla ilgili olan sosyal sermaye kavramim igerir (Putnam, 2000). Sosyal sermayenin
gelistirilmesi, ortak engellerin {istesinden gelmek ve ortak hedeflere ulagmak igin isbirligi yapabilen
saglam topluluklar olusturmak icin gereklidir. Putnam (2000) ve Woolcock'a (1998) gore, yiiksek sosyal
sermaye seviyeleri ile gelismis sosyal baglilik, topluluk iiyeleri arasinda daha yiiksek giiven ve daha
fazla sivil katilim arasinda pozitif bir korelasyon vardir. Bu faktorler toplu olarak Sosyal
Siirdiiriilebilirlige katkida bulunur. Ayrica, sosyal siirdiiriilebilirlik insan haklar1 kavramiyla da
yakindan iliskilidir. Sosyal olarak siirdiiriilebilir bir toplum, tiim bilesenlerinin haklarini onurlandirma
ve koruma taahhiidii ile karakterize edilir, bu nedenle beslenme, barinma, egitim ve saglik hizmetleri
gibi temel ihtiyaclarin evrensel erisilebilirligini garanti eder (Sen, 1999). Sosyal siirdiiriilebilirlik,
kiiltiirel ¢esitliligin korunmasim1 ve sosyal icermenin tesvik edilmesini, dolayisiyla kdkenlerine
bakilmaksizin tiim insanlarin topluma esit katiliminin garanti altina alinmasini gerektirir (Sen, 1999).
Sosyal siirdiiriilebilirlige ulasma c¢abasi siklikla yoksulluk, esitsizlik ve onyargi gibi sosyal sorunlara
katkida bulunan temel faktorlerin ¢oziimlenmesini gerektirir. Sosyal adalet ve insan haklarini
ilerletmeye yonelik girisimlerle birlikte sosyal kosullari iyilestirmeyi hedefleyen politika ve programlari
kapsayan kapsamli bir strateji gereklidir (Wilkinson & Pickett, 2010). Dolayisiyla, sosyal
stirdiiriilebilirlik yalnizca bireyler ve gruplar i¢in acil ihtiyaglarin karsilanmasini degil, ayn1 zamanda
kalic1 sosyal refah ve istikrar1 tesvik eden kosullarin olusturulmasini da kapsar (Kawachi, Subramanian
ve Kim, 2008).

Cevresel veya Ekolojik siirdiiriilebilirlik, dogal sistemlerin temel islevlerini ve siire¢lerini uzun vadede
koruyabilme kabiliyetiyle ilgilidir. Siirdiiriilebilir kaynak yo6netimi, insan faaliyetlerinin cevre
tizerindeki olumsuz etkilerini azaltirken, dogal kaynaklarin gelecek nesiller igin kullanilabilirligini
garanti altina almak amaciyla etkin bir sekilde kontrol edilmesi uygulamasidir (Harris, 2000). Ekolojik
olarak siirdiiriilebilir bir sistem, biyolojik ve fiziksel siiregler arasindaki dengenin korunmasi ile
karakterize edilir, bu nedenle ekosistemlerin gelisen kosullara etkili bir sekilde yanit vermesini ve
kirlenmemis hava, su ve gida gibi hayati hizmetlerin saglanmasin1 korur (Costanza, Daly ve
Bartholomew, 1991). Cevresel siirdiiriilebilirlik kavrami, insanligin refahinin Diinya'nin ekolojik sagligi
ile yakindan baglantili oldugu kabuliine dayanmaktadir. Ormansizlasma, kirlilik, biyolojik c¢esitlilik
kayb1 ve iklim degisikliginin neden oldugu dogal sistemlerdeki bozulma, insan uygarliklarinin uzun
vadede yasayabilirligine yonelik 6nemli tehditler olusturmaktadir (Millennium Ecosystem Assessment,

2005). Daly (1991b) dogal kaynaklarin agir1 kullanimimin ve Diinya'nin bunlar1 absorbe etme
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kapasitesini asan atik iiretiminin gevresel siirdiiriilemezlige katkida bulunan baslica faktorler oldugunu
iddia etmektedir. Dolayisiyla, ¢evresel siirdiiriilebilirligin saglanmasi, daha siirdiiriilebilir tikketim ve
iiretim sistemlerine gecisi, ekosistemlerin korunmasini ve rehabilitasyonunu ve iklim degisikliginin
etkilerini hafifletmek i¢in sera gazi emisyonlarinin azaltilmasim gerektirmektedir (IPCC, 2018).
Cevresel siirdiiriilebilirligi ilerletmek i¢in énemli bir yol, siirdiiriilebilirlik faktorlerini karar verme
prosediirlerine dahil eden cevresel yonetim stratejilerinin kullanilmasidir. S6z konusu girisimler,
cevresel etki degerlendirmelerinin (CED'ler) kullanilmasini, siirdiiriilebilir arazi kullanimi1 ve kaynak
yonetimi planlarinin uygulanmasini ve ekolojik agidan bilingli davranislar igin tesvikler saglayan kural
ve diizenlemelerin formiile edilmesini kapsamaktadir (Glasson, Therivel ve Chadwick, 2013). Dahast,
cevresel siirdiiriilebilirlik, ekosistemlerin bozulmalara karsi1 dayanma ve toparlanma kapasitesiyle ilgili
olan ekolojik esneklik kavramiyla karmasik bir sekilde baglantilidir (Holling, 1973). Dogal sistemlerde
esnekligin tesis edilmesi, bu sistemlerin uzun vadede yasayabilirligini ve ekosistem hizmetlerinin
devamliligin1 garanti altina almak i¢in ¢ok 6nemlidir (Folke vd., 2002). Cevresel siirdiiriilebilirlik,
insanoglunun feci cevresel degisikliklere neden olmadan caligabilecegi pratik sinirlari belirleyen
gezegensel sinirlar kavramini kapsar (Rockstrom vd., 2009). Bu paradigma altinda, bu sinirlar1 asma
eylemi, insan uygarliklar1 igin ciddi yansimalari olabilecek dogrusal olmayan, ani ¢evresel degisiklikleri
baslatma olasiligin1 artirir. Dolayisiyla, cevresel siirdiiriilebilirligin  korunmasi, bu kisitlamalara
uyulmasint ve dogal kaynaklarin Diinya'nin ekolojik kisitlamalari dahilinde etkin bir sekilde
yonetilmesini gerektirmektedir (Steffen vd., 2015).

Cevresel siirdiiriilebilirligin bir diger dnemli unsuru da yenilenebilir enerji kaynaklarina yonelmektir.
Cevresel bozulma, fosil yakitlara olan yogun bagimlilik nedeniyle, yani iklim degisikligine neden olan
sera gazlarimin salinimi nedeniyle 6nemli 6l¢iide artmistir (IPCC, 2018). Riizgar, giines ve hidroelektrik
gibi yenilenebilir enerji kaynaklarinin kullanilmasi, karbon emisyonlarinin azaltilmast ve iklim
degisikliginin sonuclarinin hafifletilmesi i¢in elzemdir. Bu doniigiim, sinirli kaynaklara olan bagimlilig
azaltarak ve yesil istihdam ve isletmeler icin yeni firsatlar yaratarak ekonomik siirdiiriilebilirligi de
tesvik etmektedir (Sovacool, 2009). Yenilenebilir enerjinin yani sira, ¢evresel siirdiiriilebilirlik
stirdiiriilebilir tarim yontemlerinin uygulanmasini gerektirmektedir. Ormansizlasma, toprak erozyonu ve
su kirliligi, tarimin ¢evresel bozulmaya katkida bulundugu baslica yollar arasindadir (Foley vd., 2011).
Agroekoloji ve organik tarim gibi siirdiiriilebilir tarim tekniklerinin amaci, biyogesitliligin
desteklenmesi, dogal kaynaklarin korunmasi ve kimyasal girdilerin azaltilmasi yoluyla tarimin ekolojik
sonuclarini hafifletmektir (Altieri, 1995). Ayrica bu yontemler, kiigiik Olgekli ciftcilerin gecim
kaynaklarini gliglendirerek ve gida giivenligini artirarak sosyal siirdiiriilebilirligi de gelistirmektedir

(Altieri, 1995).
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Cevresel siirdiiriilebilirligin  sirket faaliyetlerine etkin bir sekilde dahil edilmesi, siirdiiriilebilir
kalkinmanin saglanmasi i¢in elzemdir. Cevre yonetim sistemlerinin (CYS) uygulanmasi ve
stirdiiriilebilirlik raporlamasi gibi kurumsal siirdiiriilebilirlik ¢abalari, firmalarin ekolojik ayak izlerini
azaltmalarimi ve sosyal ve ekonomik performanslarini iyilestirmelerini saglar (Epstein & Buhovac,
2014). Ayrica bu ¢abalar, atiklar1 azaltmay1 ve kaynaklarin yeniden kullanimini ve geri doniisiimiinii
tesvik etmeyi, boylece ekonomik faaliyetlerin g¢evresel etkisini azaltmayi amacglayan dongiisel

ekonominin ilerlemesini de kolaylastirmaktadir (Geissdoerfer vd., 2017).

1.2. Siirdiiriilebilirligin Boyutlar1 Arasindaki Karsihkh fliskiler

Ekonomik, sosyal ve gevresel siirdiiriilebilirlik bilesenleri genellikle birbirinden ayr1 diigiiniiliir, ancak
aslinda birbirleriyle karmasik bir sekilde baglantilidir ve karsilikli olarak birbirlerini desteklerler.
Ekonomik siirdiiriilebilirligin saglanmasi, sosyal ve cevresel siirdiiriilebilirligin es zamanli olarak
saglanmasina baglidir. Sosyal esitsizlige veya cevresel bozulmaya yol agan ekonomik genisleme, uzun
vadeli refahin temelini zayiflattig1 i¢in dogas1 geregi siirdiiriillemezdir (Raworth, 2017). Ayrica, sosyal
stirdiiriilebilirligin saglanmasi hem ekonomik istikrarin hem de cevresel sagligin varligina baghdir.
Sosyal adalet ve hakkaniyet, daha sonra ekonomik ve ¢evresel kosullar tarafindan sekillendirilecek olan
kaynaklarin ve firsatlarin erisilebilirligine baglidir (Sen, 1999). Bu unsurlarin birbirine bagimliligi,
ekonomik genisleme, sosyal biitiinlesme ve cevresel koruma arasinda denge saglamayi amaglayan
stirdiiriilebilir kalkinma kavraminda 6zetlenmektedir (Birlesmis Milletler, 2015). Brundtland Raporu,
stirdiiriilebilirligin  ¢esitli parametreleri arasindaki degis tokuslar1 ve sinerjileri dikkate alan
stirdiiriilebilir kalkinmaya yonelik entegre bir yaklasimin benimsenmesi gerektigini vurgulamaktadir
(WCED, 1987). Yukarida bahsedilen metodoloji, bir¢ok alanin birbiriyle baglantili oldugunu kabul
etmekte ve siirdiiriilebilirlige ulasmak i¢in kapsamli ve entegre bir bakis agisinin benimsenmesi
gerektigini vurgulamaktadir (Raworth, 2017).

Siirdiiriilebilirligin  bilesenlerinin  entegrasyonu, pratik uygulamada Onemli zorluklar ortaya
cikarmaktadir. Politika yapicilar ve uygulayicilar, ekonomik genisleme gerekliligi ile ¢cevreyi koruma
ve sosyal adaleti ilerletme acil ihtiyaci arasinda bir denge kurarak karmagik ve bazen geligkili hedefleri
stratejik olarak yonetmelidir (WCED, 1987). Bu durum, gevreye verilen zarari en aza indirirken
ekonomik biiyiimeyi tesvik eden yesil biiyiime stratejileri veya ekonomik dayanikliligi desteklerken ayni
zamanda adaleti ve kapsayicilig1 kolaylastiran sosyal politikalar gibi bir¢ok siirdiiriilebilirlik hedefini
ayn1 anda etkili bir sekilde ele alabilecek yeni ¢6ziimlerin olusturulmasini gerektirmektedir (Jackson,

2009).
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2. CALISMANIN METODOLOJiSI

Arastirmanin temel ve alt sorunsallari, arastirmanin veri toplama ve analiz yontemleri ve temalarin
olusturulmasinda izlenilen yola iligkin bilgiler asagidaki boliimlerde paylagilmistir.

2.1. Calismanin Temel ve Alt Sorular

Arastirma kapsaminda kamu bankalarinin kurumsal itibar edinim talebinin, siirdiiriilebilir kalkinma ile
iligkisinin anlagilmas1 amag¢lanmistir. Belirtilen baglam igerisinde kamu bankalarinin yiiriittiikleri
siirdiiriilebilirlik caligmalarinin  arastirilarak  hangi siirdiiriilebilirlik konularina odaklandiklan
arastirilmigtir. Boylece {i¢ sorunsala ve yanitlarina ulagilmistir.

Calismanin alt sorunsallari; kamu bankalarimin yiiriittiikleri siirdiiriilebilirlik ¢alismalarinin birbirleriyle
karsilastirilmalart sonucunda birbirlerinden ayristiklar1 ve birbirleriyle benzestikleri hususlarin tespit
edilmesidir.

2.2.Veri Toplama ve Analiz Yontemi

Calisma nitel bir ¢alisma olarak tasarlanmig olup, Tiirkiye’deki kamu bankalar1 olan Halkbank,
Vakifbank ve Ziraat bankalarinin entegre raporlar arastirmanin veri kaynagini olusturmustur. Raporlar,
IIRC (Uluslararas1 Entegre Raporlama Konseyi) tarafindan 6nerilen Uluslararas1 Entegre Raporlama
Cergevesi ile Kiiresel Raporlama Girisimi (Global Reporting Initiative-GRI) tarafindan yayimlanan GRI
Standartlar1 temel se¢enegine uyumlu olarak hazirlanmaktadir. GRI-G4 siirdiiriilebilirlik ilkelerinden
“Ozel standart bildirimler” olarak adlandirilan 77 adet gostergeden yararlanarak her banka igin
ekonomik, c¢evresel ve toplumsal boyutlardaki siirdiiriilebilirlik ¢aligsmalart frekanslari (sikliklart) ve
icerikleri acisindan arastirilmistir. Yukaridaki agiklamalardan anlasildigi iizere, arastirmanin veri
toplama ydntemi dokiiman incelemesidir. Verilerin analizinde MAXQDA programindan yararlanilmis
olup, verilerin analiz yontemini igerik analizi olusturmaktadir.

2.3. Temalarin Olusturulmasi i¢in izlenen Yol

Temalarin belirlenmesi i¢in G4 Siirdiiriilebilirlik Raporlamasi Kilavuzu kapsaminda yayinlanan
Uygulama El Kitab1 kilavuzundan yararlamlmistir. Isletmelerin, faaliyetlerinin siirdiiriilebilirligine
iliskin raporlarin1 GRI tarafindan hazirlanan kilavuzlarda yer alan standart bildirimlere uygun sekilde
hazirlamalar1 “uyumluluk” olarak tanimlanmaktadir.

Kilavuza gore isletmelerin siirdiiriilebilirlik raporlarinin, kilavuzlara uyumlu olarak hazirlanabilmesi
icin “temel” ve “kapsamli” olmak iizere iki raporlama segenegi bulunmaktadir. Bu se¢enekler raporun
Kilavuzlarla ‘uyumlu olarak’ hazirlanabilmesi igin dahil edilecek igerigi tayin etmektedir. Bu agamadaki
secimden sonra isletmelerin ilgili konularda yapacaklar1 bildirimlerin igeriklerini tanimlayan “genel
standart bildirimler” ve “Ozel Standart Bildirimler” olmak {izere iki béliim bulunur. Genel Standart

Bildirimler stirdiiriilebilirlik raporlar1 hazirlayan biitiin kuruluslar i¢in gecerli olup, kurulusun
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‘uyumluluk’ (temel/kapsamli) segenegi tercihine bagl olarak kurulusun bildirmesi gerekli genel
standart bildirimlerini olusturur. (GRI G4 Siirdiiriilebilirlik Raporlamas1 Kilavuzlari - Raporlama
Ilkeleri ve Standart Bildirimler, s.24) Genel standart bildirim kategorileri; strateji ve analiz, kurumsal
profil, oncelikli unsurlar ve gerceveler, paydas katilimi, rapor profili, yonetisim, etik ve diirtistliik,
sektorler i¢in genel standart bildirimler olarak tanimlanmistir.

Ozel standart bildirimler ise, yonetim yaklasimi hakkinda bildirimleri ve ekonomik, gevresel, sosyal
gostergeleri igerir. Ayrica sosyal gostergeler alt kategorilere ile (isgiicii uygulamalar1 ve insan yaragir
is, insan haklari, toplum, iiriin sorumlulugu) ayrilmistir. GRI unsurlar1 kategoriler seklinde diizenlenmis

olup, ¢alismanin bulgular kisminda her kategori ve iligkili unsurlari tablolarla gosterilmistir.

3. BULGULAR

Calisma sonucunda elde edilen bulgular asagidaki ii¢ ayr1 ana tema igerisinde agiklanmistir.

3.1. Ekonomik Siirdiiriilebilirlik Temalar:

Stirdiiriilebilirligin ekonomik boyutu kurulusun paydaslarinin ekonomik durumlari ve yerel, ulusal ve
kiiresel seviyedeki ekonomik sistemler iizerindeki etkileriyle ilgilidir. Ekonomik kategori sermayenin
farkli paydaslar arasindaki akisini ve kurulusun toplum genelindeki temel ekonomik etkilerini
gostermektedir. Asagida ekonomik gostergeler ekonomik ana temasi altinda ele alinmis olup, alt temalar

ayrica icerikleri ve kamu bankalarina ait entegre raporlarda buldugu karsilik ile birlikte paylasilmistir.

Tablo 1. Ekonomik Sirdiiriilebilirlik Temalar:

ANATEMA TEMA ALT TEMA

Ekonomik performans
Piyasa varhgi
EKONOMIK Ekonomik Denge

Piyasa varlgi

Dolayh ekonomik etkiler

Satin alma uygulamalan

Ekonomik performans temasini olusturan gostergeler; isletme tarafindan tiretilen ve dagitilan dogrudan
ekonomik deger, iklim degisikliginin kurulusun faaliyetine finansal etkileri ve iklim degisikligi kaynakli
diger risk ve firsatlar, kurulusun belirlenmis tazminat plan1 yiikiimliiliiklerinin kapsami, devletten alinan
mali yardimdir. Isletme giderleri, calisan iicretleri ve yan haklar, sermaye saglayicilara 6demeler,
devletlere yapilan 6demeler (iilke bazinda), toplumsal yatirimlar olarak ele alindiginda isletme giderleri
Halk Bankasi ve Vakifbank entegre raporlarinda birer kez konu edilirken, Ziraat Bankasi’na ait raporda

bu konuya iligkin bir bilgiye rastlanmamistir. Calisan iicretleri ve yan haklar/calisanlara saglanan
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faydalar Halk Bankasi’na ait raporda 6 kez, Vakifbank raporunda 11 kez, Ziraat Bankasi’na ait raporda
ise 9 kez konu olmustur. Devletten alinan mali yardimlar konusuna Halk Bankasi’nda ve Vakifbank’ta
birer kez deginilirken, toplumsal yatirnm konusuna ise Hal Bankasi’nda 9 kez Vakifbank’ta 2 kez
deginilmistir. Ziraat Bankasi raporlarinda bu iki konu hakkinda bilgiye rastlanmamastir.

Piyasa varlig1 alt temasini iki gosterge olusturur. Birincisi; cinsiyet bazinda standart baslangic seviyesi
icretlerinin yerel asgari {licrete gére oranidir. Ziraat Bankasi’na ait raporda “Ziraat Bankasi’nda tiim
calisanlarin standart baslangic seviyesi iicretleri yerel asgari iicretin iizerindedir.” Ifadesine yer
verilmistir. Benzer bir ifade diger iki bankamin raporunda bulunmamaktadir. Piyasa varligi alt
temasindaki diger gosterge ise {ist yonetimin yerel toplumdan istihdam edilme oramidir. Sirketlerin
yonetim kurulu ve iist yonetimi incelendiginde ii¢ bankanin da (H: 23/23=%100, V:23/23=%100 Z:
15/15=%100) Tiirkiye’den yoneticiler tarafindan yonetildigi goriilmektedir.

Tablo 2. Ust Yénetimin Yerel Toplumdan Istihdam Edilme Oran

KOD KiTABI

ANATEMA TEMA ALT TEMA HALK VAKIF ZIRAAT ACIKLAMA KODLARI

hepsi TR (Yonetim (st yonetimin yerel
kurulu +ist toplumdan
yonetim) H: istihdam edilme
23/23=%100, orani, (st yonetim
V:23/23=%100Z: ve ydnetim kurulu,
15/15=%100 yerel, TR

EKONOMIK Ekonomik Denge Piyasa varligi 100% 100% 100%

Dolayli ekonomik etkilere iliskin gdstergeler; altyapi yatirnmlarinin ve desteklenen hizmetlerin gelisimi
ve yarattig1 etkilerdir. Dolayli ekonomik etki; bir kurulus ile paydaslar1 arasindaki mali islemlerin ve
para akisinin dogrudan etkisinin ek bir sonucu olarak ele alinir. (GRI G4 Siirdiiriilebilirlik Raporlamasi
Kilavuzlar: Uygulama El Kitabi, s.246). Bir isletmenin, sektoriin veya ekonominin tiretkenligini arttiran
krediler, proje finansmanlari, ekonomik kalkinmaya katki, yetenek ve bilginin gelistirilmesine katki,
kadin girisimcilere saglanan destek, tedarik zincirinde yaratilan istihdam, ulusal/uluslararasi standart ve
protokoller bu kapsamda degerlendirilir (GRI G4 Siirdiiriilebilirlik Raporlamasi Kilavuzlar Uygulama
El Kitabi, s.80).

Bankalarin farkli baglklar altinda bu alani destekleyen galigmalar yaptiklar1 gériilmektedir. Ornegin
Ziraat Bankasi entegre raporunda isletmelerin, sektorlerin veya ekonominin tamaminin iiretkenligini
degistirmek baslig1 altinda proje finansmaninda gozetilen cevre faktorlerini tanimlamistir. Ziraat
Bankasi ilgili raporda, iilke ekonomisi i¢in katma deger iireten ve istihdamin artmasinda 6nemli rol
oynayan havalimani, otoyol, koprii gibi biiylik altyapr projeleri ile yenilenebilir enerji projelerine

sagladigi finansmanla destek olduklarini ifade etmektedir (Ziraat Bankast Entegre Raporu, 2021, s.79.

International Journal of Arts & Social Studies Dergisi / Cilt 7 / Say1 13 / 140-168




International Journal of Arts & Social Studies 153

Halk Bankas: ise, ¢cevre dostu projelere, enerji verimliligi ve yenilenebilir enerji projelerine oncelik
tanirken, belirli bazi sektorleri yasakli sektorler kapsamina alip finansman saglamadigini vurgulamistir.
Ekonomik etkilerin ulusal ve uluslararasi standartlar, protokoller ve politikalara yonelik giindemlere
iliskin bilgilere {ic kamu bankasimin her birinin raporlarinda ulasilabilmektedir. Halkbank, insan Haklari
Evrensel Beyannamesi ve Uluslararasi Calisma Orgiitii’niin (ILO) temel ilkelerine uygun olarak, ¢aligan
haklarma saygi gosterdigini; faaliyetlerini ayrimcilik ve zorla c¢alistirma yasagi, cocuk isciliginin
ortadan kaldirilmasi gibi konular1 dikkate alarak gerceklestirdigini ifade etmistir (Halk Bankasi 2021
Entegre Raporu, s.68). Vakifbank, sorumlu bankacilik anlayisi ¢ercevesinde proje finansmani
asamasinda uyguladig1 siireglerin Diinya Bankasi (WB), Avrupa Imar ve Kalkinma Bankasi (EBRD),
Avrupa Yatirnm Bankasi (EIB), Fransiz Kalkinma Ajansi (AFD) ve Alman Kalkinma Bankas1 (KfW)
gibi uluslararasi finans kuruluslari ile is birligi icinde calismayr kolaylastirdigimi ifade etmistir
(Vakifbank 2021 Entegre Raporu, s.106). Ziraat Bankasi ise; is birligi i¢inde ¢alisilan Diinya Bankasi,
Avrupa Yatirim Bankasi gibi finans kuruluslari ile yapilan toplanti ve goriigmelere vurguda bulunmustur
(Ziraat Bankasi 2021 Entegre Raporu, s.35). Bu baglik altinda en genis veri Ziraat Bankasi’na (35) ait
goriinmekte olup, bu bankayi sirastyla Vakifbank (14) ve Halk Bank (6) takip etmektedir.

Son gosterge ise satin alma uygulamalar1 olup, igerigini bankanin yerel tedarik¢ileri ve tedarikgileri ile
olan iligkileri olusturur. Bu baglik altinda tedarikgilerle iliskilerin istikrari, kadin girisimci olan
tedarikgiler, hassas, otekilestirilmis veya yeterli sekilde temsil edilmeyen sosyal gruplarin iiyelerinin
sahip oldugu/calistig1 tedarikgiler, kiiciik ve orta olgekli tedarikgiler gibi ayrintilar yer alir. Halkbank
(% 79) ve Vakitbank (% 79) raporlarmin ilgili frekans degerleri, toplam frekans degerleri igerisindeki
payina gore degerlendirildiginde birbirine denk bir seyre sahip olduklari goriilmektedir. Ziraat Bankasi
ise toplam rapor igerisinde % 44 pay ayirarak (frekans degeri: 28) ile bu konuda en dar agiklamay1 yapan
banka olmustur. Ornek ifadeler asagidaki gibidir:

H: Banka tiim mal ve hizmetler i¢in alim yaptig1 paydaslarina karsin benimsedigi Isbu Politikas
kapsaminda Halkbank’a uygun olmayan sekilde faaliyet gosteren hicbir miisteri ve tedarikgi ile
calismamaktadir.

V: Tedarik¢i seciminde adil, diiriist ve tarafsiz davranir, satin alma ve tedarik islemlerini, profesyonellik,
iiriiniin niteligi, hizmetin kalitesi gibi unsurlar gozeterek yiiriitiir.

Z: Ziraat Bankasi, is ortagi olarak tedarikgileriyle iliskilerini karsilikli saygi, sorumluluk ve adil
paylasim temelinde gelistirmeye kararlidir. Banka, tedarikcilerinin basarisini, is ortagi olarak
tamamladig1 projelerle birlikte desteklemektedir.

Yukaridaki agiklamalarin bir arada gosterildigi 6zet tablo asagidaki gibidir:
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Tablo 3. Ticari Kamu Banklarinin Ekonomik Siurdiriilebilirlik Temalar1 ve Alt Temalarinin Metin

Igerisindeki Frekansi
ANATEMA TEMA ALTTEMA HALK VAKIF  ZIRAAT HALK (%)  VAKIF (%) ZIRAAT (%)
Ekonomik

performans

Dolayl ekonomik

EKONOMIK Ekonomik Denge . 6 14 35 21 21 56
etkiler
L 2 2 28 79 79 44
uygulamalan
TOPLAM 0 28 66 63 100 100 100

Son olarak, bankalara gore one ¢ikan ekonomik siirdiiriilebilirlik temalart Sekil 1°’de gosterilmistir.
Entegre raporlarda en sik sekilde bahsedilen ekonomik gostergenin atin alma uygulamalari oldugu, ayni
zamanda Ziraat Bankasi ve Halk Bankasi’nin bu gosterge i¢in basa bas bir seyir izledigi goriilmektedir.
Raporlarda en az yer verilen gosterge ise ekonomik performansa iligkin bilgiler olmustur. Konuya iligkin

sekil agsagidaki gibidir:

70 A

60 A

50 - B Ekonomik performans

40 - m Dolayli ekonomik etkiler

30 - m Satin alma uygulamalari
20 -

HALK (%) VAKIF (%) ZIRAAT (%)

Sekil 1. Bankalara Gore One Cikan Ekonomik Siirdiiriilebilirlik Temalar1

3.2.Sosyal Siirdiiriilebilirlik Temalari
Asagidaki tabloda GRI-G4 6zel standart bildirimlerine gore, bir isletmenin sosyal siirdiiriilebilirlik

sorumluluklarini yerine getirdigini ispat eden gostergelere yer verilmistir:
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Tablo 4. Sosyal Siirdiiriilebilirlik Temalar1

ANA TEMA Tema Alt tema
Istihdam
Isgitcii-yénetim iliskileri
Is sagh ve giivenligi
Isgticti uygulamalar ve insana Egitim ve §gretim
yarasir ig Cesitlilik ve firsat egitligi
Kadin ve erkekler igin egit ticret
Tedarik¢inin iggilcii uygulamalan bakinindan degerlendirilmesi
Isgiicti uygulamalan sikayet mekanizmasi
Yatinm
Ayrimcilifin dnlenmesi
Orgiitlenme ve toplu sozlegme hakk:
Cocuk iggiler
Insan haklan Zorla ve cebren galistirma
Giivenlik uygulamalar
SOSYAL Yerli halklann haklan
Tedarikgilerin insan haklan bakimindan degerlendirilmesi
Insan haklar sikayet mekanizmas
Yerel toplumlar
Yolsuzlukla miicadele
Kamu politikasi
Toplum Rekabete aykin davramg
Uyum
Tedarik¢inin toplum iizerindeki etkileri bakumindan degerlendirilmesi
Toplum tizerindeki etkilere iliskin sikayet mekanizmasi
Miisteri saghg ve giivenlidi
Uriin ve hizmet etiketlemesi
Uriin sorumlulugu Pazarlama iletigimi
Milsteri gizliligi
Uyum

Tiirkiye’de faaliyet gdsteren tig ticari kamu bankasinin, siirdiiriilebilir sosyal kalkinmaya katki saglayan
faaliyetleri incelendiginde, GRI raporlarinda yer alan gdstergelere istinaden isgiicii uygulamalar1 ve
insana yarasir is, insan haklari, toplum ve irlin sorumlulugu olmak iizere dort temanin olustugu
goriilmektedir. Asagida her tema kendi igerisinde degerlendirilerek sunulacaktir.

“Isgiicii Uygulamalar1 ve Insana Yarasir Is” gostergesinin temsil edildigi tema, istihdam, isgiicii/yonetim
iligkileri, is saglig1 ve giivenligi, egitim ve 6gretim, g¢esitlilik ve firsat esitligi, kadin ve erkekler icin esit
ticret, tedarik¢inin isgiicli uygulamalar1 bakimindan degerlendirilmesi, isgiicii uygulamalar sikayet
mekanizmalar1 unsurlarindan olugmaktadir (GRI G4 Sirdiiriilebilirlik Raporlamasi Kilavuzlar
Uygulama El Kitabi, s.62). Tabloda goriildiigii lizere, kamu bankalarinin entegre faaliyet raporlarinda
en genis yeri kaplayan alt tema, egitim ve 0gretim unsurunu temsil eden alt tema olmustur. Her bankanin
ilgili ddnem raporunda bu konuya iliskin gostergelere deginmis (H:190, V:186, Z:142 frekans) olup, her
bankanin kendi raporunda konuya deginme siklig1 yiizde ile ifade edildiginde siralama Ziraat Bankasi
(%72), Halk Bankasi (%52) ve Vakitbank (%43) olarak gerceklesmistir. Bu temaya iligkin kamu
bankalarinin faaliyet sonuclar1 asagidaki tabloda paylasilmstir.
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Tablo 5. Ticari Kamu Banklarmin Sosyal Siirdiiriilebilirlik- Isgiicii Uygulamalari ve Insana Yaragir Is

Alt Temasimin Metin Icerisindeki Frekansi

TEMA ALT TEMA HALK VAKIF ZiRAAT HALK (%) VAKIF (%) ZIRAAT (%)
Istihdam 108 117 41 30 27 21
isgiict-yonetim iligkileri 15 18 5 4 4 3
Is saghig ve guvenligi 38 68 4 10 16 2
Egitim ve 6gretim 190 186 142 52 43 72
Cesitlilik ve firsat egitligi 9 30 4 2 o 2,
Isgiich Uygulamalan veinsana Kadin ve erkekler igin esit Gcret 1 2 1 0 0 1
Yaragir ig

tedarikginin isglcl
uygulamalan bakimindan 0 2 0 0 0 0
degerlendirilmesi

igglc uygulamalan gikayet
mekanizmasi

TOPLAM 364 429 197 100 100 100

Egitim ve 6gretim alt temasina iligskin banka faaliyetlerinden drnekler asagidaki gibidir:

H: Calisan basina yillik ortalama egitim saati 86, Y1l iginde 393.447 adet egitim - Halk Akademi,
Gelibolu, USTAM Mentorluk, Veri Analisti Yetistirme Programi, Ilham Veren Liderler Projesi gibi
programlar ile etkin ¢alisan geligimi

V: Calisan basina ortalama egitim siiresi: 46,97 saat- VakifBank Spor Okullarinda Egitim Alan Cocuk
Sayist: 1.100

Z: Kisi bag1 ortalama sinif igi egitim: 4 saat; Kisi basi ortalama e-egitim: 26 saat-Geng Ciftgi Akademisi”
sosyal sorumluluk projesi ile geng ¢iftgilere egitim

Sosyal siirdiiriilebilirligin ikinci temas1 “Insan Haklar” gstergesinin temsil edildigi tema olup, insan
haklarmna iligkin siireclerin hangi 6l¢iide uygulandigini, insan haklari ihlalleri vakalarimi ve paydaslarin
insan haklarin1 kullanma performansindaki degisiklikleri kapsamaktadir (GRI G4 Siirdiiriilebilirlik
Raporlamas1 Kilavuzlar1 Uygulama El Kitabi, s.173). Dahil edilen insan haklar1 konular1 arasinda
ayrimcilik yapmama, cinsiyet esitligi, orgiitlenme hakki, toplu sézlesme, ¢ocuk isciler, zorla veya cebren
calistirma ve yerli halklarin haklar1 bulunmaktadir. Bu baglamda olusan alt temalar yatirim, ayrimciligin
onlenmesi, orgilitlenme ve toplu sézlesme hakki, ¢ocuk isciler, Zorla ve cebren calistirma, giivenlik
uygulamalari, yerli halklarin haklari, tedarik¢ilerin insan haklari bakimindan degerlendirilmesi ve insan

haklar sikayet mekanizmasidir.
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Asagida verilen Tablo 6’da ticari kamu bankalarin entegre raporlarinda her alt tema i¢in ayirdiklari alan
ve konuya iligkin faaliyetleri izlenebilmektedir. Halk Bankasi (H:% 63) ve Vakifbank (V: %62)
raporlarinda en genis alani kaplayan alt temanin yatirim alt temasi oldugu goriilmektedir. Ziraat Bankas1

ise bu alt temanin temsil ettigi konulara deginmemistir.

Tablo 6. Ticari Kamu Banklarinin Sosyal Siirdiiriilebilirlik- insan Haklar1 Alt Temasinin Metin

Icerisindeki Frekansi

TEMA ALT TEMA HALK VAKIF ZIRAAT HALK (%) VAKIF (%) ZIRAAT (%)
Yatinm 20 34 0 63 62 0
Ayrimeiligin 8nlenmesi = 6 2
9 11 22
Orgiitlenme ve toplu sézlesme 1 3 3
hakk
3 5 33
Cocuk iggiler 2 3 1 6 5 11
Zorla ve cebren calistirma 2 3 3
£ 6 5 33
Insan Haklan
Ghvenlik uygulamalan 0 0 0
0 0 0
Yerli halklanin haklan 3 5 0
9 ] 0
Tedarikgilerin insan haklan 0 3 .
bakimindan degerlendirilmesi
0 0 0
Insan haklan sikayet
" 1 1 0
mekanizmasi
3 2 0
TOPLAM 32 55 9 100 100 100

Yatirim; insan haklar1 maddeleri, insan haklar1 taramasi, insan haklar politika/prosediir egitimlerini
icerir (GRI G4 Siirdiiriilebilirlik Raporlamas1 Kilavuzlart Uygulama El Kitab1, s.176). Ayrica,
kavramsal cergeveyi netlestirmek acisindan insan haklari taramasi ile kast edilenin “bir is iligkisine
devam edilip edilmeyeceginin belirlenmesindeki faktorlerden biri olarak bir dizi insan haklarn
performans kriterinin uygulandigi resmi veya belgelenmis bir siire¢” oldugunu eklemekte yarar
goriilmektedir. Ziraat Bankasi’nin raporlarinda yatirim alt temasinin temsil ettigi kavramlara dogrudan
rastlanilmamasi, bankanin insan haklar1 konusunda duyarli olmadigi ve raporlarinda bu konulara yer
ayirmadigi anlamina gelmemektedir. Arastirma, baglam igerisinde degerlendirildiginde insan haklarini
temsil eden diger basliklarda (6rnegin; ILO So6zlesmesi’nde yer alan zorla veya cebren ¢alistirma(ma)ya
uygun hareket ettigini) beyan etmis ve ilgili yil raporunda yazili olarak sunmustur(Ziraat bankasi1 2021
Entegre Raporu, s. 420)

Yatirim alt temasina iligskin banka faaliyetlerinden 6rnekler asagidaki gibidir:
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Yatirim: insan haklar1 maddeleri, insan haklar1 taramasi, insan haklar1 politika/prosediir egitimlerini
igerir.

H:Banka kadinlarin istihdami konusunda evrensel insan haklar ¢ergevesinde is siireclerini
kurgulamaktadir.

Halkbank, Tiirkiye’nin taraf oldugu Birlesmis Milletler Insan Haklar1 Evrensel Beyannamesi ve
Uluslararast Calisma Orgiitii'niin (ILO) temel ilkelerine uygun olarak, ¢aligan haklarina saygi
gostermektedir.

V: insan kaynaklar1 uygulamalarimizda Birlesmis Milletler insan Haklari Evrensel Beyannamesi,
Birlesmis Milletler Siirdiiriilebilir Kalkinma Amaglari (SKA) ve Uluslararast Calisma Orgiitii
(International Labour Organization-ILO) niin ilkelerini rehber aliyoruz.

Yasal uyum, insan haklari, hizmetin siirekliligi, riigvet ve yolsuzlukla miicadele, gizlilik ve
stirdiiriilebilirligin saglanmasi hususlarinda tedarikgilerimizin uymalar gereken hususlarin belirlendigi
Tedarik¢i Se¢im ve Uyum Politikamiz web sitemizde de yer aliyor.

Z: -

Sosyal siirdiiriilebilirligin iiglincii temas1 “Toplum” gostergesinin temsil edildigi temadir. Toplum
gostergesi; Toplum alt Kategorisi bir kurulusun toplum ve yerel toplumlar, iizerindeki etkileriyle
ilgilidir. Toplum tiyeleri uluslararasi anlagsmalarla giivence altina alinmis* bireysel ve kolektif topluluk
haklara sahiptir (GRI G4 Siirdiiriilebilirlik Raporlamasi Kilavuzlar1 Uygulama El Kitabi, s.198). Bu
gerceve icerisinde, GRI raporlarindan hareketle olusturulan alt temalar; yerel toplumlar, yolsuzlukla
miicadele, kamu politikasi, rekabete aykiri davranig, uyum, tedarik¢inin toplum tizerindeki etkileri
bakimindan degerlendirilmesi, toplum iizerindeki etkilere iliskin sikayet mekanizmasi alt temalaridir.
Asagida verilen Tablo 7’de ticari kamu bankalarin entegre raporlarinda her alt tema i¢in ayirdiklari alan

ve konuya iliskin faaliyetleri izlenebilmektedir:

4 Birlesmis Milletler (BM) Beyannamesi, ‘insan Haklar1 Evrensel Bildirgesi’, 1948, Birlesmis Milletler (BM)
Sozlesmesi, ‘Uluslararasit Medeni ve Siyasi Haklar S6zlesmesi’, 1966, Birlesmis Milletler (BM) Sézlesmesi,
‘Ekonomik, Sosyal ve Kiiltiirel Haklar Uluslararasi S6zlesmesi’, 1966, Birlesmis Milletler (BM) Beyannamesi,
‘Gelisme Hakkina Dair Bildiri’, 1986, Uluslararas1 Calisma Orgiitii (ILO) Sozlesmesi 107, ‘Yerli Halklar ve
Kabile Halklar1 S6zlesmesi’, 1957, Birlesmis Milletler (UN) Beyannamesi, ‘Birlesmis Milletler Yerli Halklarin
Haklar1 Beyannamesi’, 2007
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Tablo 7. Ticari Kamu Banklarmnin Sosyal Siirdiiriilebilirlik- Toplum Alt Temasinin Metin Igerisindeki

Frekanst
TEMA ALT TEMA HALK VAKIF ZIRAAT HALK (%) VAKIF (%) ZIRAAT (%)
Yerel toplumiar 26 64 37
58 83
Yolsuzlukla micadele 13 23 1
24 26 2
Kamu politikasi V] 0 ]
£ o o 1]
rekabete aylar davranig 0 2 ]
o 2
Uyurmn 15 14 4 27 13 10
Toplum
Tedarikginin toplum
uzerindeki etkileri
bakimindan 1 1 0
dederlendirimesi
2 1 (1]
Toplum dzerindeki
etkilere fiskin sikayet 0 0 0
mekanizmasi
0 o ]
TOPLAM 55 110 42 100 100 100

Her ii¢c kamu bankasi i¢in de gegerli olmak iizere, bankalarin raporlarinda en genis alani kaplayan alt
temanin “yerel toplumlar” oldugu goriilmektedir. Her bankanin kendi raporu igerisinde yerel toplumlara
iligkin faaliyetleri Ziraat Bankas1 (%88), Vakifbank (%58) ve Halkbank (%47) olarak siralanmistir.
Yerel toplum gostergesi; hassas gruplar (¢ocuklar ve gengler, yashlar, engelliler, gaziler, iilke i¢i go¢
edenler/yerleri degistirilenler, miilteciler veya geri donen miilteciler, HIV/AIDS ten etkilenmis aileler,
yerli halklar ve etnik azinliklar), isletmenin toplumlar iizerinde olumsuz etkilerini temsil etmektedir. Ug
bankanin da bu konuda hassas olduklarini ifade ettikleri ve bu alana iliskin faaliyetlerini 6rneklerle
acikladiklar1 goriilmektedir.

H: Isitme ve konusma engeli bulunan miisterilerin subelerden hizmet alabilmelerini saglamak, ihtiya¢
ve taleplerini hizlica karsilamak amaciyla Engelsiz Iletisim Hatti kurulmustur. Boylece isitme ve
konusma engelli miisterilere kesintisiz hizmet imkani saglanmistir. 2020 yilinda 85 adet ¢agr1 Engelsiz
[letisim Hatt: Kanali’yla yanitlanmustir.

V: Engelli miisterilerimiz ile iletisimimizi gelistirmek ve ¢alisanlarimizdaki sosyal duyarlilig1 artirmak
amaciyla sundugumuz “Engellilige Dogru Yaklasim” e-egitiminden 5.408 ¢alisammuz ve “Isaret Dili”
e-egitiminden 4.289 ¢aliganimizi faydalandirdik.

Z: Engelli bireylerin ekonomik ve sosyal hayata katilimimi destekleyen Ziraat Bankasi, engelli
miisterilerinin iiriin ve hizmetlere daha kolay ulagabilmesini miimkiin kilacak, sistematik ¢aligmalar

yiiriitmektedir.
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Sosyal siirdiiriilebilirligin dordiincii temas1 “Uriin Sorumlulugu” gdstergesinin temsil edildigi temadir.
Uriin sorumlulugu gostergesi; miisteri saghig1 ve giivenligi, {iriin ve hizmet, pazarlama iletisimi, miisteri
gizliligi ve uyum alt kategorilerinden olusur. (GRI G4 Siirdiiriilebilirlik Raporlamas1 Kilavuzlarn
Uygulama El Kitabi, s.221).

Asagida verilen Tablo 8’de ticari kamu bankalarin entegre raporlarinda her alt tema i¢in ayirdiklari alan

ve konuya iliskin faaliyetleri izlenebilmektedir:

Tablo 8. Ticari Kamu Banklarinin Sosyal Siirdiiriilebilirlik-Uriin Sorumlulugu Alt Temasinin Metin

Icerisindeki Frekansi

TEMA ALT TEMA HALK VAKIF ZIRAAT HALK (%) VAKIF (%) ZIRAAT (%)
Miigteri saghg ve givenligi 0 0 0 0 0 0

Uriin ve hizmet etiketlemes| 1 v 14 65 96 82

Uridn Sorumlulugu

Pazarlama iletisimi 0 ] ] 0 0 0
Misteri gizliligi 6 1 3 35 4 18
Uyum 0 0 0 0 0 0
TOPLAM 17 23 17 100 100 100

Her ii¢ kamu bankasi i¢in de gegerli olmak iizere, bankalarin raporlarinda en genis alan1 kaplayan alt
temanin “lirlin ve hizmet etiketlemesi” oldugu goriilmektedir. Kurulusun iirlin ve hizmet bilgileri ve
etiketleme prosediirlerince zorunlu tutulan iiriin ve hizmet bilgileri tiirii ve bu bilgi gereklerine tabi
belirgin iriin ve hizmet kategorilerinin yiizdesi, {iriin ve hizmet bilgileri ve etiketlemeyle ilgili
yonetmeliklere ve goniillii kurallara uyumsuzluk vakalarinin sonug tiirline gére toplam sayisi, miisteri
memnuniyetini dlgen aragtirmalarin sonuglari “{iriin ve hizmet etiketlemesi” kavrami altinda tanimlanar.
Bu gosterge altinda iiriin ve hizmet etiketlemesi; iiriin veya hizmet nitelikleri, bilesenlerinin
kaynagi/iireticisi, giivenli kullanimi, etiketleme ihlalleri, uyumsuzluklari, miisteri memnuniyetini
izlemek miimkiindiir. U¢ bankanin da bu konuda hassas olduklarini ifade ettikleri ve bu alana iliskin
faaliyetlerini 6rneklerle agikladiklar goriilmektedir. Her bankanin entegre raporunda ilgili faaliyette yer
verme sikliklart ise Vakifbank (%96), Ziraat Bankast (%82) ve Halk Bankasi (%65) olarak
gerceklesmistir.

International Journal of Arts & Social Studies Dergisi / Cilt 7 / Say1 13 / 140-168




International Journal of Arts & Social Studies 161

H: Sagladigimiz iirlin ve hizmetleri kesintisiz sekilde miisterilerimize aktarmak amaciyla dijital
doniisiim yolculugumuzun ¢iktilart olan dijital ve alternatif dagitim kanallarindan yararlandik.

V: VakifBank Finans Grubu olarak, uzun yillara dayanan tecriibemiz, sektorlerinde oncii sirketlerimiz,
yiikselen is birligi ve gittikce gliglenen finansal yapimiz ile arti deger yaratmaya, iiriin ve hizmet
kalitesini zenginlestirmeye, teknolojik gelismelere paralel olarak yeni iiriin ve hizmetlerle tiim
miisterilerimizin yanindaki gii¢ olmaya devam ediyoruz.

Z: Banka’nin yazilim atagi, yeni {irlin ve hizmetlerin sunumunu kolaylastirdu.

Aragtirmanin sosyal siirdiiriilebilirlige iligkin son kismini bankalarin sosyal siirdiiriilebilirlik ¢alismalari
arasinda One ¢ikan temanin tespit edilmesi olusturulmaktadir. Sosyal sorumluluga iliskin gostergelerden
olusturulmus alt temalarin frekans degerleri incelendiginde, her ii¢ banka i¢in de gecerli olmak {izere
one ¢ikan sosyal sorumluluk faaliyetinin %78’lik bir oran ile “is giicli uygulamalar1 ve insan yaragir is”
oldugu goriilmektedir. Bu faaliyeti oldukc¢a biiyiik bir fark ile (%12) toplum izlemekte, insan haklar
(%7) ve trin sorumlulugu (%4) gostergeleri son iki sosyal sorumluluk alanmin toplam faaliyetler
icerisindeki payim gostermektedir. Yukaridaki boliimiimde agiklandigi gibi “insan yaragir is” kavramini

(14

temsil eden baglica gosterge “egitim ve 6gretim” idi. Bankalarin egitimi dnemsemesinde is kolunun
dogasini dikkate almamak miimkiin gérinmemektedir. Genel olarak finans, 6zelde bankacilik sektorii
hizlica degisen teknolojik, hukuki, rekabet sartlari takip etmek ve uygulamalarin bu sartlarla uyumlu
olarak giincellemek ihtiyaci igerisinde olan bir sektordiir. Bankalarin bahsedilen sartlarin sonucu olarak
egitimi onemsediklerini sdylemek miimkiindiir. Bununla birlikte, ortaya ¢ikan sonuglara istinaden
bankalarin ayn1 zamanda egitim faaliyetlerini bir sosyal sorumluluk gérevi olarak da benimsediklerini

g6z ard1 etmemek gerekir.

Uriin Sorumlulugu
4%

Sekil 2. Sosyal Siirdiiriilebilirlik Temalar1 Ozet Tablo
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3.3. Cevresel Siirdiiriilebilirlik Temalari

Kamu bankalarinin ¢evresel siirdiiriilebilirlige iliskin faaliyetlerini kategorilerle ifade etmek lizere
asagidaki tablo olusturmustur. GRI-G4 6zel standart bildirimlerine gore hazirlanan Tablo 19°da gevresel
stirdiiriilebilirlik temalar “Cevresel” ana temasi altinda yer alan “Cevreye Duyarlilik” temasi ve temay1

temsil eden gostergeler ile paylasilmistir.

Tablo 9. Cevresel Siirdiiriilebilirlik Temalari

ANATEMA TEMA ALT TEMA
Malzemeler
Enerji
Su
Biyolojik cesitlilik
Emisyonlar

Atik sular ve atiklar

CEVRESEL Cevreye Duyarlik Oriin ve hizmetler
Uyum
Nakliye

Genel (tire gore cevre koruma harcama ve yatinimlan)

Tedarikginin ¢evresel bakimdan degerlendirilmesi

Cevresel sikayet mekanizmalan

Cevresel siirdiiriilebilirlik temasini olusturan gostergeler; malzemeler, enerji, su, biyolojik ¢esitlilik,
emisyonlar, atik sular ve atiklar, {iriin ve hizmetler, uyum ve nakliyedir. Bankalarin entegre raporlarina
bakildiginda, one ¢ikan gostergelerin enerji ve emisyonlar oldugu goriilmektedir. Enerji gostergesi
H:180, V:100 ve Z:36 frekansa sahiptir. Her bankanin kendi raporu igerisinde ilgili gostergeye alan
ayirma siralamasi Halk Bankas1 (%51), Vakifbank (%34) ve Ziraat bankasi (%31) olarak siralanmistir.
Emisyonlar ise H:105, V:125 ve Z:45 frekans ile entegre raporda karsilik bulmustur. Her bankanin
kendisine ait entegre rapor icerisinde emisyonlara iliskin faaliyetler siralamast V:%42, Z: %39 ve H:
%30 olarak gerceklesmistir. Ziraat Bankasi’nin 45 emisyon gdstergesi, toplam rapor icerisindeki
%39’luk payi ile ayn1 zamanda bu bankanin en yiiksek ¢evresel siirdiiriilebilirlik faaliyetidir. Goriildiigii
lizere Ziraat Bankasi diger bankalara nazaran daha kisith frekanslar ile gevresel siirdiiriilebilirlik
faaliyetlerini ifade etmistir. Son olarak enerji gostergesine en sik deginen kamu bankasinin Halk
Bankasi, emisyona en sik deginen kamu bankasinin ise Vakifbank oldugu goriilmektedir. Tablo 10°da
ticari kamu bankalarinin g¢evresel siirdiiriilebilirlik ana temasinin metin igerisindeki frekansina yer

verilmistir:
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Tablo 10. Ticari Kamu Bankalarinin Cevresel Siirdiiriilebilirlik Ana Temasinin Metin Icerisindeki

Frekanst

ANATEMA TEMA ALT TEMA HALK VAKIF ZIRAAT HALK (%) VAKIF (%) ZIRAAT (%)
Malzemeler o L] [ (] 0 L]
Enerji 180 100 36 51 34 1 |
Su 29 36 14 8 12 12
Biyolojik gesitlili 1 0 0 0 0 0
Emisyonlar 105 125 45 0 42 39
Atik sular ve atiklar 22 3 15 6 8 13
Uriin ve hizmetler [ 0 L]
Uyum o 1 2§ o (1] 1
Nakliye 2 2 L i 1 b

CEVRESEL Cevreye Duyarlilik

Genel (tire gére gevre koruma 15 8 3 3 3 3
harcama ve yatnmlan)
Tedarikginin gevresel
bakimdan degerlendirilmesi E 2 & 0 . &
ce\rresglgikavet 0 il 0 0 0 0
mekanizmalan

TOPLAM 3535 98 116 100 100 100

Yukarida yer alan bilgilere istinaden, 6ne ¢ikan ¢evresel siirdiiriilebilirlik alt temalarimi gosteren sekil

asagidaki gibidir:

Tedarikginin cevresel bakimdan deferlendiriimesi ﬂ
Genel (tiire gére cevre koruma harcama ve yatinmilan) m
Nakliye n

Uyum J m HALK (%)

{ ' VAKIF (%)
siksarveanir | ) w 2iRaaT ()
Erisyonlar h J
i |
o e )

Enerji m
| £ Pl ’ -’ s
o 20 a0 60 80 100 120

Sekil 3. One Cikan Cevresel Siirdiiriilebilirlik Alt Temalar1

Cevreye duyarlilik temasina iligskin banka faaliyetlerinden 6rnekler agagidaki gibidir:

H: yenilenebilir enerji projelerine saglanan finansman destekleri ile hem Tiirkiye’nin enerjide disa
bagimliliginin azalmasini hem de operasyonlarindan dogan emisyonu en aza indirmeyi amaglayan
Banka 2020 yilinda 780.270.384 kWh elektrik enerjisinin yenilenebilir kaynaklarla {iretilmesine destek

olmustur.
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2020 yilinda finanse edilen yenilenebilir enerji projeleri ile 475.964 ton CO2 emisyonun salimi
engellendi.

V: (...) yakin zamanda hizmet araclarimizdan 450 adedini hibrit versiyonlariyla degistirdik. Bu sayede
karbon emisyon azaltimina katki sagladik.

Tiirkiye’de enerji verimliligi yiiksek konut sayisim artirmayi amaglayarak AFD ile Yesil Konut
Projesi’ni hayata gegirdik.

Z: Ziraat Bankas1 2020 yilinda Kosova’da, basta ulastirma altyapis1 ve yenilenebilir enerji kaynaklar
olmak {izere, iilke ekonomisinin gelisiminde ihtiya¢ duyulan finansmana katkida bulunmay1
stirdiirmiistiir.

Ziraat Bankasi, lilke ekonomisine katma deger yaratan ve istthdamin artmasina destek olan havaliman,

otoyol, koprii gibi biiyiik altyap1 projelerine ve yenilenebilir enerji projelerine finansman saglamaktadir.

4. SONUC

Entegre raporlarda en sik sekilde bahsedilen ekonomik gosterge; bankanin yerel tedarikgileri ve
tedarikgileri ile olan iligkilerini temsil eden “satin alma uygulamalaridir”. Bu baslik altinda tedarikgilerle
iligkilerin istikrari, kadin girisimci olan tedarikgiler, hassas, 6tekilestirilmis veya yeterli sekilde temsil
edilmeyen sosyal gruplarin iyelerinin sahip oldugu/galistigi tedarikgiler, kiigiik ve orta olgekli
tedarikgiler gibi ayrntilar yer alir. Halkbank ve Vakifbank birbirine denk bir seyre sahipken, Ziraat
Bankasi bu konuda en dar agiklamay1 yapan banka olmustur.

Tiirkiye’de faaliyet gdsteren tig ticari kamu bankasinin, siirdiiriilebilir sosyal kalkinmaya katki saglayan
faaliyetleri incelendiginde, GRI raporlarinda yer alan gdstergelere istinaden isgiicii uygulamalar1 ve
insana yarasir is, insan haklari, toplum ve iirlin sorumlulugu olmak iizere dort temanin olustugu
gorlilmektedir. Ticari kamu bankalarinin entegre faaliyet raporlarinda en genis yeri kaplayan alt tema,
egitim ve ogretim unsurunu temsil eden alt tema olmustur. Bankalarin frekans degerleri tizerinden bir
siralama yapildiginda, birbirlerinden ¢ok uzaga diismemekle birlikte raporlarinda egitim ve dgretim
faaliyetlerine en sik deginen bankanin 190 frekans ile Halk Bankas1 oldugu; onu 186 frekans degeri ile
Vakitbank’in takip ettigi, son siray1 ise 142 frekans degeri ile Ziraat Bankasi’nin aldig1 goriilmektedir.
Alt tema her bankanin kendi raporu igerisindeki pay1 agisindan degerlendirildiginde siralama Ziraat
Bankas1’nin raporunun ilgili tema altinda %72’lik pay1; Halk Bankasi’nin %52’lik pay1 ve Vakitbank’in
%43’liikk pay1 egitim ve Ogretim faaliyetlerine ayirdigi goriilmektedir. Genel olarak finans, 6zelde
bankacilik sektorii hizlica degisen teknolojik, hukuki, rekabet sartlarini takip etmek ve uygulamalarini
bu sartlarla uyumlu olarak giincellemek ihtiyaci icerisinde olan bir sektordiir. Bankalarin bahsedilen

sartlarin sonucu olarak egitimi dnemsediklerini s6ylemek miimkiindiir. Bununla birlikte, raporlardaki
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degerler goz oniine alindiginda, bankalarin ayn1 zamanda egitim faaliyetlerini bir sosyal sorumluluk
gorevi olarak da benimsedikleri ¢ikarimini yapmak miimkiin goriinmektedir.

Sosyal siirdiiriilebilirligin ikinci temasi “Insan Haklar1” gostergesinin temsil edildigi temadir.
Raporlarda bu tema altinda 6ne ¢ikan alt tema yatirimdir. Yatirim; insan haklari maddeleri, insan haklar1
taramasi, insan haklar1 politika/prosediir egitimlerini icerir (GRI G4 Siirdiiriilebilirlik Raporlamasi
Kilavuzlarn Uygulama El Kitabi, s.176). Halk Bankas1 ve Vakifbank’in raporlarinda bu alt temada
benzer frekans degerlerine sahip olduklar1 goriilmektedir. Ziraat Bankasi ise bu alt temanin temsil ettigi
konulara deginmemistir. Ziraat Bankasi’nin raporlarinda yatirim alt temasinin temsil ettigi kavramlara
dogrudan rastlanilmamasi, bankanin insan haklart konusunda duyarli olmadig1 ve raporlarinda bu
konulara yer ayirmadigi anlamina gelmemektedir. Arastirma, baglam icerisinde degerlendirildiginde
insan haklarini temsil eden diger basliklarda (6rnegin; ILO Sézlesmesi’nde yer alan zorla veya cebren
calistirma(ma)ya uygun hareket ettigini) beyan etmis ve ilgili yil raporunda yazili olarak
sunmustur(Ziraat bankas1 2021 Entegre Raporu, s. 420)

Sosyal siirdiiriilebilirligin ti¢iincii temas1 “Toplum” gdstergesinin temsil edildigi temadir. Her ti¢ kamu
bankasi i¢in de gegerli olmak {izere, bankalarin raporlarinda en genis alani kaplayan alt temanin “yerel
toplumlar” oldugu goriilmektedir. Ug bankanin da bu konuda hassas olduklarini ifade ettikleri ve bu
alana iligkin faaliyetlerini 6rneklerle agikladiklar1 goriilmektedir.

Sosyal siirdiiriilebilirligin dérdiincii temasi “Uriin Sorumlulugu” gostergesinin temsil edildigi temadir.
Her iic kamu bankasi i¢in de gegerli olmak iizere, bankalarin raporlarinda ilgili tema altinda en genis
alan1 kaplayan alt temanin “iiriin ve hizmet etiketlemesi” oldugu goriilmektedir. Kurulusun {iriin ve
hizmet bilgileri ve etiketleme prosediirlerince zorunlu tutulan iirin ve hizmet bilgileri tiirii ve bu bilgi
gereklerine tabi belirgin iirlin ve hizmet kategorilerinin yiizdesi, iiriin ve hizmet bilgileri ve
etiketlemeyle ilgili yonetmeliklere ve goniillii kurallara uyumsuzluk vakalarinin sonug tiiriine gore

3

toplam sayisi, miisteri memnuniyetini 6lgen aragtirmalarin sonuglar1 “iiriin ve hizmet etiketlemesi”
kavrami altinda tanimlanir. Ug bankanin da bu konuda hassas olduklarim ifade ettikleri ve bu alana
iligkin faaliyetlerini 6rneklerle agikladiklar1 goriilmektedir.

Sosyal siirdiirtilebilirlige iligkin son kismini bankalarin sosyal siirdiiriilebilirlik ¢aligmalari arasinda 6ne
c¢ikan temanin tespit edilmesi olusturulmaktadir. Sosyal sorumluluga iligkin gostergelerden
olusturulmusg alt temalarin frekans degerleri incelendiginde, her ii¢ banka i¢in de gegerli olmak iizere
one ¢ikan sosyal sorumluluk faaliyetinin %78’lik bir oran ile “is giicli uygulamalar1 ve insan yarasir is”
oldugu goriilmektedir. Bu faaliyeti oldukca biiyiik bir fark ile (%12 frekans) toplum izlemekte, insan

haklar1 (%7) ve iriin sorumlulugu (%4) gostergeleri son iki sosyal sorumluluk alaninin toplam

faaliyetler icerisindeki paym gostermektedir.
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Cevresel siirdiiriilebilirlik temasin1 olusturan gostergeler; malzemeler, enerji, su, biyolojik ¢esitlilik,
emisyonlar, atik sular ve atiklar, {iriin ve hizmetler, uyum ve nakliyedir. Bankalarin entegre raporlarina
bakildiginda, 6ne ¢ikan gdstergelerin enerji ve emisyonlar oldugu goriilmektedir. Halkbank’in bu alt
temada en sik bahsettigi alt temanin (dolayisiyla gevresel siirdiiriilebilirlik gostergesinin) enerji;
Vakifbank ve Ziraat Bankasi’nin ise emisyon oldugu goriilmektedir.

“Sosyal Siirdiiriilebilirlik” faaliyetlerinde “Isgiicii Uygulamalar1 ve Insana Yarasir Is” temasinin altinda
yer alan “Egitim ve Ogretim” alt temas1; “Insan Haklar1” temasinin altinda yer alan “Yatirim” alt temast,
“Toplum” temasinin altinda yer alan “Yerel Toplumlar” alt temasi, “Uriin Sorumlulugu” temasinin
altinda yer alan “Uriin ve Hizmet Etiketlemesi” alt temas1 6ne ¢ikmistir. “Cevresel Siirdiiriilebilirlik”
faaliyetlerinde “Cevreye Duyarlilik” temasimnin altinda yer alan “Enerji ve Emisyon” alt temasi;
“Ekonomik Siirdiirtilebilirlik” faaliyetlerinde “Ekonomik Denge” temasimin altinda yer alan “Satin
Alma Uygulamalar1” alt temas1 6ne ¢ikmistir. Son olarak 6ne ¢gikan kurumsal itibar boyutlar1 BT (Bilgi
Teknolojileri) Yatirimlari, Calisanlarin Nitelikleri, Uriin ve Hizmet kalitesi, Siirdiiriilebilirlik
Stratejileri, Toplumsal Sorumluluk, Dijital Doniisiim Politikalar1 ve Uygulamalar1 oldugu sonucuna

erisilmistir.
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GIRiS

Donemsel faktorlerin sanatgiya, dolayisiyla topluma yansimasi sanatin degismez gercegi olmustur. Bu radikal
yansimalarin temel noktalarindan biri de sanayi devriminin gerceklesmesi olarak gorilebilir. Sanayi
devriminin etkisiyle 6zellikle 19. yiizyilda teknolojik ilerlemeler ve bilimsel gelismeler hiz kazanmustir.
Donem sanatgilari da tam olarak bu noktada aslinda toplumsal dinamiklerin doniisiim siirecini i¢sellestirmis
ve sanatta bireysel ve i¢sel yaklagimlar eserlere yansimigtir. Bu degisim siireci ve toplumsal gelismeler,
donem sanatgilarini da siklikla etkilemistir. Ciinkii bu sanatgilarin diinyayi algilama bigimleri degismis, yeni
yorum ve teknikler ortaya ¢ikarmislardir. Geleneksel sanatin bu doneme yetmedigini, yeterince
yansitmadigmi diisiinen sanatcilar aracilifiyla estetik ve bigimsel kaygilar meydana gelmistir. Bu kaygilar
ayn1 zamanda daha fazlasim arayan bilim ve sanat i¢in yeni alanlarin agilmasina zemin hazirlanstir. Oyle ki
19. yiizyildaki teknolojik ilerlemeyle beraber yeni sanat disiplinleri olusmustur. Fotograf icat edilmis hatta
20. yiizyilin ilk ¢eyreginde sinema da sanat disiplinlerine eklenmistir.

Resim sanatinin ve geleneksel sanatlarin dogayi taklit ettigi diisiincesi ile sanatta anlam arama ve kavramsal
boyut diislincesi ortaya ¢ikmistir. “Genel olarak bakildiginda kiibistler ucuz ve kitlesel olarak iiretilen
nesnelerin sanatsal kabuliine onciiliik ettiler. Bu nesnelere tuvallerinde yer verdiler ve onlar1 kiiltiire karsit
olarak goérmeyi reddettiler ve modern anlamda yeniden tanimladilar” (Lunn, 2011: s.78). Nesnenin, doganin
hatta bireyin gercekci temsili degismeye baslamigtir. Kiibizm akimi, bu degisim siirecinde 6nemli bir yer
sahiptir. Goriinenin gergekei bir sekilde aktarilma gayesi anlayisindan uzaklagilmis ve bigimsel degisiklikler
ortaya ¢ikmigtir.

Bireyin disadoniik yasam bigimi, toplumun endiistri sonrasi yeni yasam modellerine doniisiimii bu dénemdeki
sanat faaliyetlerinde yeni arayis ve yaklagimlarin ortaya ¢ikmasini saglamistir. Siradan bir nesnenin de artik
bir sanat eseri olarak galeri veya miize gibi kamusal alanlarda yer alabilir hale gelmesi bu yeni kavramsal
yaklagima Ornek olabilir. Marcel Duchamp’in sanat yaklagimi, ge¢mis tiim sanat bigimlerinden ve
yaklagimlarindan uzaklasan siirecin miladi olmustur. Bunun temel sebebi ise dogadan uzaklagsmak veya
big¢imsel degisikliklerden ziyade herhangi bir dogal ya da yapay nesnenin de sanat eseri olarak sunulmasi ile
olmustur. Daha 6nce herhangi bir sanat akimina veya onun anlayisina benzemeyen bu tavir, sanat tarihinde
yeni ve farkli bir donemi baslatmistir.

Beden ise bu sanat seriiveninde siklikla eserlerin 6znesi olmustur. Bazen somut bir sekilde bedenin fiziksel
yapisi temay1 olustururken bazen duygularin tezahiirli i¢in bir ara¢ olmustur. Jenny Saville’nin bedeni 6zne
yaptig1 ve et yiginlari olarak sundugu eserleri ¢agdas sanatta beden ve figiir iliskisine yeni bir yaklagim 6rnegi

olarak gelismektedir.
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1. MODERN VE POSTMODERN SURECLER

Postmodern donemi anlamlandirmak i¢in 6ncelikle modernizmin dinamiklerin tespit edip algilamak
o6nemlidir. Bu hususta modern kavraminin eski ile yeni arasinda bir ayirt edici unsur olarak gelistigini
de belirtmek gerekebilir. Terminolojik agidan Latince olan ve antik doneme uzanan bir kavramdir. Fakat
kavramin temsil ettigi degerler gliniimiizde oldukga farkli anlamlar icermektedir. Yani bilinen modernlik
aslinda bir aydinlanma temsili olarak goriilmektedir. Bunun temel sebebi de Fransiz Devrimi (1789)
sonrasinda ulus — devlet kavramlarinin gelismesi ve ardindan da Sanayi Devriminin (7811)
gerceklesmesidir. Bireysellesme, ozglirlesme, laiklik, demokrasi, esitlik ve usguluk (akilcilik) artmas,
bilim temelli bir anlayis bi¢imi gelismistir. Bununla birlikte din, sanat, bilim ve felsefe gibi alanlarin
siirlar da birbirinden ayrilmigtir.

Modernizm kavrami, Ronesans ve reform siirecini referans alarak ortaya ¢ikmig bir kavramdir. Yeni bir
donemin baglangici olarak; entelektiielligi, cok kiiltiirliiliigii, disiplinler aras1 ge¢iskenligi normallestiren
diinya goriisii seklinde tanimlanabilir. Kentlesmenin artmasiyla birlikte kirsaldan sehre goglerin
sayisinin artigi ile geleneksel yapilarin ¢oziilme siireci de aslinda modernizmin bir getirisidir.
Dolayisiyla kapitalizmin gelismesi ve yeni sermaye alanlarinin olusmasi, giindelik hayatin normal bir
pargast haline evrilisi ile modernizm herhangi bir bireyin hayatinin her aninda var oldugunun bir
gostergesidir. Kisacasi modernizm, bilimsel bilgiyi ve gelismenin egemenligini kabul eden bir yagam
bigimidir.

1979 yilinda ¢ikan Postmodern Durum adli kitabin yazar1 Fransiz filozof Lyotard soyle demektedir:
“Modernizm, sanayilesen toplumun estetigidir” (Lyotard, 1997: s.156). Bu baglamda eski ile yeninin
ayrim noktast olarak kullanilan “modern” kavrami da kendisiyle sonrasimi ayiran “postmodern”
kavramini tetiklemistir. “Anti-modernist bir tavir olarak degerlendirilebilen postmodenizm, eklektik bir
yapiy1 barindiran, 6zgiin, tislup, nitelik gibi segkinci nitelikleri olmayan, kitsch?, karigik, kaos barindiran
eserlerin olusturdugu, kuralsiz bir yapi igerisinde karsimiza ¢ikmaktadir” (Sahin, 2012: 5.92). L. Diinya
Savagindan itibaren basta Avrupa olmak iizere biiylik siyasi ¢ikmazlar yasanmis ve II. Diinya Savast
ortaya ¢ikana kadar da siiregelmistir. Genellikle modern ile postmodernin ayrim noktasi bu savas olarak
gosterilmektedir. Modernizmin ve onun dinamiklerinin tartisilmaya baglanmasi ise 6zellikle 1950°1i
yillarda gerceklesmistir. Fakat kavramin modernlik gibi bagimsiz ele alinmasi ya da modernitenin
diginda degerlendirilmesinin pek miimkiin olmadig1 da gériisler arasindadir. Oyle ki hala bu donemin
icinde yasaniyor olusu, dénemi tam anlamiyla tanimlamay1 zorlastirmaktadir. Fakat farkli goriisler de

belirtilmektedir. "Postmodernizm olsa olsa ultramodern bir ¢cag1 ifade eder bu da modernin daha modern

2 Kitsch: Genellikle herhangi bir sanat akimi kapsaminda degerlendirilmez ve gabuk tiiketilen sanat objeleri igin
kullanilan bir tanimlamadir.
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bir gériiniimiinden bagka bir sey degildir. Postmodern tanimlamasi modernitemizi onaylamanin ve ¢ok
modern oldugumuzu beyan etmenin bir yoludur" (Paz, 1994: 102). Bu goriise gore daha modern kavrami
one slirilmektedir. Ayrica Lyotard’a gore; “bir yapit postmodernse, modern olabilir. Boyle
anlasildiginda, postmodernlik, nihayetine varmis modernizm degil, dogum halindeki modernizmdir”
(Lyotard, 1997: 155-156). Bu sebeple postmodernizm, ¢ogunlukla giincel bir modernizm anlayisi ya da
gelismis modernizm bigimi olarak da anilmaktadir. Postmodernizm sanatta nesnenin tekilden ¢ok
cogulcu oldugu soylenebilir. Bu durumda postmodernizm ile ¢ogalan ya da yayginlasan eklektizmle
iligkilendirilebilir. Buradaki esas siire¢ geleneksel yapinin muhafaza edilme anlayisiyla baglantilidir. Bu
dogrultuda diinyanin yeni ve eski halini gergekleriyle uyumlu bigimde birlestirmektedir. Oyle ki
eklektik, kurgusal ve birlestiren bir sentez olarak goriilebilir. “Postmodernizm, cesitli sanat
bicimlerindeki modernist tislubu karanlia gdmerek daha eski modern bigimler {izerinde tahakkiim
kuran, yeni biling ve tecriibe bi¢imleri yaratan gen¢ kapitalist toplumu kiiltiirel egemendir” (Best-
Kellner, 1998: s.224). Bu baglamda postmodernizm yaklasimi Anything Goes/Ne olsa gider mesaji
vermektedir. Kapitalist tiiketim kiltiiriiniin yayginlasmasi bu yapisal goriiniime sebebiyet vermistir.
Oyle ki, kalip ve kurallar1 yok sayan, ayn1 zamanda 6zgiirlestiren modernite karsitidir. Gegmise ydnelik
bir referans veya tarihsel siirecin farkindaligi ortaya konurken esas amag bugiinii degerli kilmaktadir.
Bugiin nesneyi ya da yer verilen bir imgeyi konumlandirmak bu siiregten gegmektedir. Yani yenilik¢i
tutumunu geleneksel bigimlerde bulmustur. Baudrillard’a gére Postmodern diinya anlamdan yoksundur.
Her tiirlii veri esit derecede kabul edilebilir veya esit derecede sagma bulunabilecegi gibi anlaminda
gercekle baginin kurulmasi zorunlulugu yoktur. Toplumsalin da sonuna gelinmesinden dolay1 bu dénem

modernlikten tamamiyla kopusu ifade eder.

1.1. Sanatta Postmodernizm ve Eklektizm

II. Diinya Savasina kadar 6zellikle sanat alanlarinin tiimiinde eskiyi yerme ¢agdas yeniliklerin arayisi
mevcuttur. Modern sanat ile birlikte gercekligin sorgulanirken nesnenin ve imgenin kullaniminda radikal
degisiklikler olmustur. Birbirinden farkli disiplinlerden alinmig 6rneklerle birlikte baslica degisikliklere
ugramis bir sistem dahilinde sanat eserleri yeniden kullanilmistir. Farkli donemlerdeki yaklagim ve iislup
bigimlerinden segilen ve doniistiiriilen temel unsurlarin yeni bir diisiince akimi, ortaya ¢ikarilan bir iiriin
ya da eserin ele alinma bi¢imini ifade etmektedir.

Gorsel I'deki “Cesme” adli yapiti Marcel Duchamp, hazir nesne kullanimiyla aslinda sanattaki
metalasma, yiicelik ve giizel olanin gergek estetik olduguna dair var olan anlayisa elestirel bir yaklagim

sergilemistir.
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Gorsel 1: Marcel Duchamp — Fountain (1917)

Bu eklektik sanat yapisiyla birlikte aslinda postmodernizmin de temel estetik anlayisi ortaya ¢ikmustir.
Ciinkii herhangi bir nesnenin sanat eseri olmasi miimkiin hale gelmistir. Eserdeki pisuvarin herhangi bir
islevsel amac1 kalmanmustir. Oyle ki bu bilinen bir pisuvarin heykeli ya da reprodiiksiyonu degildir. Bu
nesne® aracilifiyla Duchamp, sanat piyasasina bir sanat eserinin dogrudan sanat¢i elinden ¢ikmak
zorunda olmadig1 mesajimi vermistir. Bu baglamda sanatta tercih edilen eklektik nesnenin postmodern
olarak degerlendirilmesi olagandir. “Bati uygarliginin deneyimi, sanayilesme, sehirlesme, ileri teknoloji,
ulus devlet. Modern 6nceliklere meydan okurlar, liberalizm, hosgorii, demokrasi, hiimanizm ve esitgilik
gibi kavramlar ile modernligin ahlaki iddialarma giivenmemek i¢in yeterince neden oldugu sonucuna
ulagirlar” (Rosenau, 2004: s.23). Postmodern sanatcilar bu eklektik yapiyr farkli disiplinlerde de
gostermistir. Modernizm sanatcilar1 gibi geleneksel yapiy1 gérmezden gelmemis aksine eklektik bigimde
yer vermis ve gegmisle gelecek arasindaki bagi kuvvetlendiren eserler ortaya koyma gayesinde hareket
etmislerdir. Aym1 zamanda giizel ve estetik kaygilardan ziyade, ifade bigimi ve mesaja Onem
vermislerdir. Bazi sanatgilar bu siirecte taklit isler tiretmis, ironik yaklagimlar sergilemis ve kolaj isler
ortaya koymuslardir. Duchamp’in sanat nesnesi Cesme, Andy Warhol gibi bircok ¢agdas sanatgiya
referans olmus ve onlarin islerinde bu yaklasimi gérmeyi miimkiin hale getiren zeminin olugsmasina

sebep olmustur.

Andy Warhol’un giindelik hayatta kullanilan siradan iirlinler tizerinden tiiketim kiiltiirii elestirisi yaptig1

calismasi, nesnenin kendisinden ¢ok tagidigi mesaji ve yorumu aktarmaktadir. Hazir nesnenin sanata

3 Duchamp bu nesneyi R. Mutt olarak imzalamistir.
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dahil olup olmadig1 konusundaki tartismalar da olsa tipki Duschamp’in ¢esme adli yapit1 gibi siradan
nesneleri birer sanat eseri formuna doniistlirmiis ve sergilemistir. Warhol’un g¢alismalarini Lévi-
Strauss’un yaklagimiyla ozetlemek miimkiin olabilir; “Kilerdeki silizge¢ belli bir gosterilenin
gosterenidir, baska bir deyisle, siseleri siizmek i¢in kullanilan bir alettir. Onu salondaki sominenin
uistline koyarsaniz, ¢cok dogal olarak, gosterilen ve gosteren iliskisini koparmig olursunuz... Boyle
yaparak, anlamsal bir pargalanmaya neden oluyorsunuz. Fakat anlamsal pargalanma, bir birlesmenin
uiretilmesine yardim eder” (Lévi-Strauss, 2007: s.137-138). Burada kastedilen nesne, Warhol’un
nesneleri ve anlam derinligini karsilayabilir. Warhol genel sanat anlayisinda ve teknik yaklasimlarinda

bu tiiketim kiiltiirii vurgusunu reklamciligin da sanatin tizerindeki etkisini vurgulayarak yapmaktadir.

Gorsel 2: Andy Warhol — Brillo Box (1964)
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Bu c¢aligmalarin dikkat ¢ekmesi, 6zgiinliigii ve orijinalligi de durumu pekistiren etkenlerdir. Bu sebeple
modern ¢agin gorsel kiiltlirline katkilar1 6nemli olan Warhol, ¢agdas sanat i¢in 6nemli bir temsildir.
Filozof Arthur Danto “Sanat, Felsefe ve Sanatin Felsefesi” (1983) adli makalesinde; Duchamp’in bunu
yaptiginda ne olduguna dair yardimei olacak bir aciklama 6ne stirmiistiir. Danto’ya gore pisuvar; bir sey
hakkinda olma halini almistir. Artik 6ncelikli olarak kullanigh bir nesne degil, once anlamli daha sonra
oncelikli bir nesne halini aldigin1 savunmustur. Baudrillard ise; sanatin realistligi i¢in yani nesnelerin
kusursuz dig goriiniislerinin {izerine diismeyi gereksiz bulmustur. Artik sanatin pop mu, fiitlirist mi,
expresyonist mi oldugunun bir 6nemi olmadigini vurgulamis, her seyin zihinde oldugunu belirtmistir
(Baudrillard, 2010: s.22). Sanatin doniisiim seriiveninde bu asamadan sonra birgok disiplinde ve onun
temsilcisi olan sanatgilarda, kavramsal sanatin ve nesnenin sanat eserine doniismesi gorilmiistir.
Disiplinler aras1 gegiskenligin ¢ogaldig1, nesnenin daha aktif sekilde bir eser hali ya da bir eserin parcasi

olma hali almasi tam olarak bu donemde sanat¢ilarin islerinde siklikla goriilmiistiir. Alman sanatgi
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Joseph Beuys’un oOzellikle enstalasyon caligmalart nesnenin oncelikli amacinin disinda anlati ve
gorlinlim sunmasina ornek olabilir. The Pack adli eseri nesnenin kullanimini ve sanata dahil olusunu

gdérmeyi pekistirebilir.

Gorsel 3: Joseph Beuys- The Pack (1969)

Joseph Beuys’un eserleri, geleneksel yapiyr asan ve degistiren unsurlar tasimasi ve sanatin
genislemesine sundugu katkilar sebebiyle 6nemlidir. Eserlerinde sanatin estetik degerler tasiyan bir obje
olmaktan ¢ok toplumsal bir doniisiim aract oldugu goriiliir. “Sanatin sinirlarinin geniglemesi her seyin
sanatsallagmasi seklinde goriiliirken sanat, kendi 6zerk bolgesinin kaybetme veya bu bdlgenin hatlarini
siliklestirme gibi bir paradoks i¢inde kendisini bulmustur” (Burger, 2017: s.113-114)._Kisacasi
postmodern sanat¢i kendini herhangi bir sanat ekoliine bagh gormemis ve bu dogrultuda isler iiretmistir.
Sanatcilarin islerinde bigimsel degisimler ortaya ¢ikmistir. Bunun baglica sebebi modern karsit1 anlayig

kadar kiiresellesme sonucu nesnenin sanat camiasindaki yeni konumlanigidir.

2.KADININ FARKLI SANAT DiSiPLINLERINDE TEMSIL EDILMESI

Kadinlar neredeyse tiim sanat disiplinlerinde ¢iplak bir sekilde goriilmiistiir. Kadinin bu pasif yapida
olusu 6zellikle postmodernizm ile degismeye baglamistir.

“Ciplak kadin resmi yapiliyordu ¢iinkii ¢iplak kadina bakmaktan zevk duyuluyordu; kadimin eline bir
ayna veriliyordu ve resme ‘Kendine Hayranlik’ deniliyordu. Boylece ¢iplaklig1 zevk icin resme gegirilen
kadin ahlak ag¢isindan suglaniyordu. Oysa aynanin gercgek islevi ¢cok daha baskaydi. Ayna kadinin her
seyden Once ve her seyden ¢ok seyirlik bir sey olarak goriildiigiinii anlatmak i¢in konuluyordu resme”
(Berger, 1990: s. 51).
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Gorsel 5°te Tintoretto’nun Susanna ve Yaslilar adli eserinde ¢iplak kadin kendini bir ayna araciligiyla
izlerken, arka tarafta ve aynanin yaninda yer alan yash erkeklerin de onu izledigi goriiliir. Ozellikle

Cagdas sanata kadar kadin bedeninin sanattaki yeriyle alakali bu yaklasimin devamlilig1 goriilmektedir.

Gorsel 4: Tintoretto- Susanna ve Yaslilar (1550)

Kadin sanatgilarin da artik aktif rol almaya baslamasi ile kadin temsilleri yeniden olusmaya baglamustir.
Ozellikle sanayi devrimi sonras1 yasam bigimlerindeki radikal degisiklikler, toplumlarin sosyal yapisini
da degistirmeye baglamistir. Kadin sanatcilar daha aktif goriilmeye baglamis ve eserleri izleyicilerle
bulusmustur. 1960’11 y1illarda feminist hareketin etkisiyle birlikte toplumdaki erkek egemenligine kars1
kamu dahil her alanda bir hareketlilik baglamistir. Bunun sanata yansimalari da kacinilmaz olmustur.
Sanatta egemen erkek diinyasini degistirmek ve kadinin da dahil oldugu bir sanat ortam1 saglamak igin
kadin sanat¢1 caligmalart artmigtir. Buna iyi Orneklerden biri ¢agdas fotograf sanatcist Cindy

Sherman’dir.
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Gorsel 5: Cindy Sherman- Untitled Film Series (1977)
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Cindy Sherman tarafindan 1970’1 yillarda gergeklestirilen Isimsiz Film Kareleri adli seri fotograf
caligmasi bir 6rnek olarak gosterilmektedir. Bu eserlerde toplum ve popiiler kiiltiir tarafindan sekillenmis
“kadin” sorgulanmaktadir.

Kadinin sanat tarihi boyunca izlenilen ve yalnizca giizel temsili olarak sunulan bir meta olmasi, 20.
ylizyilda siklikla elestirilmistir. Bu dogrultuda kadmin sokakta, kamusal alanlarda, miizelerde ve
sergilerde yalnizca giizellik unsuru olarak estetize edilmesi tepkilere de yol agmustir. Gerilla Kizlar*
(Guerilla Girls) grubunun isleri bu baglamda incelenebilir. Bireysel kimliklerini gizleyerek ve Goril
maskesi takarak basta feminizm olmak {izere toplumsal olaylara protest sanatlariyla katkida
bulunmuslardir. Mesaja odaklanmak i¢in kurallardan bagimsiz ve herhangi bir ekole baglh olmayan
calismalar yapmislardir. “Gerilla Kizlar grubu 1989’da Kadinlarin Metropolitan Miizesi 'ne Girebilmek
Icin Ciplak mi Olmalari Gerekir? adh poster calismasi ile sanat kurumlarmin cinsiyet ayrimeiligi
gbzler Oniine serer” (Antmen, 2012: s. 8). Gdrsel 7°deki ¢alisma, toplumda genis yankilar uyandirmis
ve dikkat ¢cekmeyi bagarmistir. Antmen’in ifade ettigi gibi; sanat diinyasinda cinsiyet ayrimciligina karsi
bir durus ve farkindalik olusturmayi amaclamiglardir. Calismada verilen bilgiye goére; modern sanat
seckilerinde kadinlar %5°ten daha az sanatci olarak yer alirken, ¢alismalarin %85’inde ¢iplak kadin
bedeni kullaniliyor. Bu bilgi de cinsiyet ayrimciligi vurgusunu giiclendiren bir istatistik olarak eserde

vurgulanmustir.

4 Gerilla Kizlar (Guerilla Girls): 1985’te kurulan grup, esitsizliklerle, irkcilikla ve cinsiyetcilikle miicadele etme
amaciyla ortaya ¢tkmistir.
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Gorsel 6: Guerilla Girls- Kadilarin Metropolitan Miizesi ne Girebilmek Igin Ciplak m1 Olmalari
Gerekir? (1989)

3 : Do women have to be naked to
“ get into the Met. Museum?

¥ Less than 5% of the artists in the Modern
Art Sections are women, but 85%
of the nudes are female.
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Bu afis gorsel olarak her ne kadar Pop-Art’a benziyor olsa da énemli olan mesaj1 vurgulayan 6gelerin
ve renk secimlerinin dagilimidir. Bu sebeple hem verdigi mesajlarla hem de teknik farkindaligiyla
sanatta giiclii bir protesto 6rnegi teskil etmistir. Gorsel iletisimin algisal giiciinden yararlanarak mesajin

akilda kalic1 ve carpict olmasini amaglamiglardir.

2.1.  Jenny Saville islerinde Beden

Ozellikle 1980°1i yillardan itibaren toplum elestirisi yapan sanatcilarm igleri ve bu yaklagimlarinin
neredeyse timil postmodern bir durum olarak nitelendirilmistir. Yeni kavramsalcilikla i¢ i¢e olan gorsel
sanatlarda postmodernizm kavrami; bir kiiltiir ya da toplumun bir digerinden daha énemli olmadigin
savunmaktadir.

Ingiliz ressam Jenny Saville’nin resimleri genellikle biiyiik dlgeklidir. Aslinda bunun da temel sebebi
postmodernist bir yaklasim olan mesaj ve etkinin giiglii bir sekilde izleyiciye gegmesidir. Cilinkii mesaj,
icerik ve kavramsallik agisindan iglerindeki islevselligi giiglendirmektedir. Sanat yaklagimi, genellikle
deforme olmus beden yansimalari, kadavralari, obezite problemleri yasayanlari ve ¢ocuklu annelerin
giinliik rutin hallerini vurgular. Siradan bir et nesnesi gibi gdziiken fakat popiiler kiiltiiriin ve
kapitalizmin dayatti1 ideal beden anlayisina karsi bir bagkaldiridir. Sosyal hayatta ve sanatta kusursuz
bedenlere sahip kadinlarin var olabildigi ve sunuldugu algisina verilen bir tepkidir. Gorsel 8’ de {i¢ agidan
resmettigi kadin model bu tepkiyi anlamlandirmaktadir. Saville, 20. yiizyila kadar kadin bedeninin
fazlaliklarindan arindirilarak ya da standart formlara doniistiiriilerek resmedilmesi anlayigina karsi sanat

iizerinden topluma sanat tlizerinden empoze edilen yaklagimi degistirmeyi amaglamstir.
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Gorsel 7: Jenny Saville- Strategy (1994)

Saville, tplumsal alginin ve diizenin yaratmis oldugu ideal beden dayatmalarina karsi kadin bedeninin
milkkemmel olma zorundaligi algisina muhaliftir. Onun ¢aligmalar erotize edilmemis ve genellikle
bi¢imsiz olarak nitelendirilen viicutlarin normallesmesi amaci tasiyan islerdir. Oyle ki, romantik
anlatidan uzak estetik kaygilar icerir. “Beslenme diizensizlikleri, zararli diyetler ve kozmetik
ameliyatlarinin artmakta oldugu bir donemde Saville’nin, Larry Rivers’in eserlerini hatirlatan resimleri,
insan bedeninin geleneksel olmayan ve kararli yiliceltmeleri islevini gormiistiir” (Dempsey, 2007: 5.279).
Bu isler igerisinde kimi zaman otoportresine de yer vermistir. Gorsel 9 ve Gorsel 10°da goriilen eserler
Saville’nin otoportreleridir. Kendisini de bu seriivenine dahil ederek izleyiciye ve topluma iletmek
istedigi mesaj1 giiclendirmeyi amaglar. Ideolojisini ve kendi goriislerini bedeni iizerinden sunarak

izleyiciye vermeyi amagladigi mesaj i¢in giiven iliskisi kurmaktadir.

Gorsel 8: Jenny Saville- Self Portrait I (1992)
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Gorsel9: Jenny Saville- Self Portrait 11 (2019)

Saville, bu iglerin {iretim siirecinde farkli teknikleri ve yontemleri kullanmaktadir. Caligmalarinin her
birinin farkli boliimlerini bitirerek ilerler. Yani pasajlar halinde bir eseri bitirdigi soylenebilir. Deri
hissinin gercekligi acisindan boya igerisine yag kullanmaktadir. Bunun sebebi olarak da estetik
goriiniirliigiin yag ile daha iyi olacagim diisiinmesidir. Ayrica kontrast renkleri aym eserde farkli
pasajlarda kullanmaktadir. Yani yiizeyin 151k alan kismmui sicak, 151k almayan kismim soguk renk
vurgusu yaparak sekillendirdigi goriilmektedir. Bu kontrasti olusturmak i¢in bilgisayar destekli
programlardan destek aldig1 bilinmektedir. Ozellikle deforme islemlerinde sert ve giiclii firga darbeleri
gérmek miimkiindiir. Lekelerin ve yara hissi olusturan izlerin izleyiciye gec¢mesi islerin gergeklik

boyutuyla iliskilendirilir.

Gorsel 10: Jenny Saville- Rosetta (2006)
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Resimlerinde insan bedeninin detaylarimi realistik bir bicimde sunmak gibi bir amac1 olmayan Saville,
ozellikle portre islerinde etkiyi arttiran unsurlara siklikla yer vermektedir. Gérsel 11 ve Gorsel 12°de
goriildiigii gibi, sicak ve soguk renklerin kendi iginde olusturdugu kontrast, derinin zarar gérmiis ve
soyulmus hissinde olmasim saglamistir. izleyiciye, resimdeki kisinin travmatik siirecini yansitmaya
calisir. Oyle ki Gérsel 11°de yer alan figiirde geng kizin soguk ve donuk bakislari izleyiciye mesajt
aktarma noktasinda 6nemlidir. Saville; beden iizerinden psikolojik ve duygusal etkileri aktarmaktadir.
Bicimsel olarak estetik Ogeler sunarak sanatsal ifadesi araciligiyla mesaji gliglendirmektedir.

Vurgulamakta oldugu unsurlar, izleyicinin eser ile bag kurmasini giiclendirmektedir.

Gorsel 11: Jenny Saville- Red Stare Head IV (2011)

e

Saville'in eserleri, estetik ve kavramsal olarak giiclii bir etkiye sahiptir. Sanatci, bedenin ve yiizlerin
deformasyonunu, katmanlarini ve abartilarini kullanarak, geleneksel giizellik normlarin1 ve beden
algisimi sorgular. Bu da izleyicinin eseri sadece gorsel olarak degil, ayn1 zamanda zihinsel ve duygusal
olarak da deneyimlemesine olanak tanimaktadir. Geleneksel portrelerdeki idealize edilmis giizellik

anlayisina kars1, daha ham ve gergekei bir insan bedeni sunar, bu da izleyicide daha derin bir etki yaratir

SONUC

Yapi-bozumcu yaklagimla irdelendiginde Saville’nin iglerinin, kadin bedeninin kaliplagmis bir sekilde
kullanim bi¢imlerine bir kars1 tutum sergileyerek ele aldigi goriilmekledir. Sanat pratigi agisindan kadin
bedeni ile temsil edilen degerlerin anlamsal degiskenligi i¢in c¢aligmalar yapilmis ve kadinin

konumlandirilmasi i¢in gayret edilmistir. Bu asamada yapilan deformasyon / yapi-bozumcu tavir aslinda
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toplumsal algiya ve dayatmalara bir tepkidir. Kadina atfedilen giizellik dolayli algisal yonlendirmeler,
cinsel bir obje olarak metalasmasi gibi durumlar sorun olarak goriilmustiir.

1960’11 yillarda baslayan esitlik talepleri ve toplumsal konumlandirma amaci, feminist sanatgilarla
birlikte giderek farkliliga ve cogulculuga yonlendirilmis ve postmodern sdylemlerle devam etmistir.
Jenny Saville’nin hem kendi portreleri hem de diger kadin bedenleri iizerinden yaptig1 degisimler bu
dogrultudadir. Obezite problemleri yasayan kadinlar1 mesajin vurgulanmasi baglaminda se¢mesi de bu
hususta 6nemlidir. Kadin bedenin (¢iplak) ¢agrisimlarina karsi tavirdir. Bu tavir da sanat pratigi
acisindan Snemlidir. Islerinin biiyiik dlciilerde olmasi da aslinda ironiktir. Ciinkii tarihsel siire¢ goz
Oniline alindiginda kadin bedeninin bir obje olarak sunuldugu sanat eserlerinde de o giizellik ve has
duygusunun yogunlugu biiyiik 6l¢iilerle saglanmaktaydi. Saville, calismalarini biiylik dl¢iilerde yaparak
buna tepkisel yaklasim sergilemis ve postmodern bir tavir takinmustir. Geleneksel ve modern yapiy1 bir
araya getirebilen sanat¢i, temel sanat unsurlarini, kendine has teknigiyle sunmaktadir. Topluma
dayatilmis olan giizellik algisim bircok Oteki bedeni kullanarak estetize etmis ve karsi ¢ikmustir.

Jenny Saville’in postmodern yaklagimi, insan bedeninin temsili tizerinden izleyiciye genis bir diigiinsel
ve duygusal alan sunar. Sanat¢inin eserleri, izleyiciyi giizellik ve beden algis1 konularinda sorgulamaya
tesvik ederken, ayni zamanda sanatsal ifade 6zgiirliigliniin sinirlarint genigletir. Saville’in ¢aligmalari,
postmodern sanatin etkileyici drneklerinden biri olarak, sanat diinyasinda 6nemli bir yere sahiptir. Sonug
olarak, Jenny Saville'in eserlerinde insan bedeninin detaylarini realistik bir bi¢imde sunmamasi, onun
sanatsal vizyonunun ve ifade bigiminin bir parcasidir. Bu yaklasim, izleyicinin esere daha genis bir

perspektiften bakmasini ve derinlemesine diisiinmesini vurgulamaktadir.
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ABSTRACT

This study aims to empirically examine the relationships between burnout and occupational motivation levels of
healthcare personnel during the COVID-19 pandemic. The study was conducted to explore the healthcare employees’ burnout
levels in Erzincan. The number of participants is 350. The study utilizes a “socio-demographic information form, burnout scale,
and occupational motivation scale”. To investigate the differences between demographic factors based on burnout and
motivation levels of healthcare personnel, statistical analyses were conducted using the SPSS program. These analyses were
also based on the relationship between burnout and the occupational motivation levels of healthcare personnel. The results
determined that burnout and motivation levels of healthcare personnel were affected differently according to their socio-
demographic characteristics. It was revealed that female healthcare employees experienced more burnout than males and
healthcare employees with lower income levels experienced more burnout. As the age level of healthcare professionals
heightens their occupational motivation also heightens. Their occupational motivation increases through the decrease in income
level. The results reinforce the Hierarchy of Needs Theory, ERG Theory, Achievement Motivation Theory, Social Cognitive
Theory, and Job Resource-Demand Theory. A practical perspective and recommendations are presented for the healthcare

professionals in normal and crisis management processes.
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INTRODUCTION

Working people may experience difficulties and distress in social and economic aspects at their
workplaces. The difficult situations that individuals find themselves in may cause psychological distress,
and depletion of their energy, causing them to feel helpless and defenseless.

The COVID-19 pandemic threatened all countries and spread rapidly (Dikmen et al., 2020). The biggest
burden of this pandemic was observed on healthcare personnel. It caused burnout to emerge and an
increase in healthcare workers who experienced high stress in their working conditions (Elahi et al.,
2022).

Burnout is defined as employees becoming disconnected from the essence and purposes of their work
and duties, no longer being able to care about the people they serve truly, and psychologically distancing
themselves from their work tasks and responsibilities as a reaction to high levels of dissatisfaction and
stress (Maslach, 1987). Professional/occupational motivation is defined as a person's dedication to their
career and profession; believing in goals and ethical framework related to their profession and sincerely
accepting them (Simsek & Aslan, 2012). The literature explains that professional motivation is related
to concepts such as "intention to enter and leave the job, burnout, absenteeism, and organizational
commitment" (Tiimkaya & Ulum, 2019; Duran et al., 2021). Studies show that work motivation and
burnout are closely related to healthcare personnel (Gambino, 2010). However, how and to what extent
the professional motivation of healthcare workers is affected based on socio-demographic characteristics
during the COVID-19 pandemic has hardly been investigated until now. This research aims to reveal
the differences in demographic features such as income level, age, gender, and marital status that affect
burnout and occupational motivation levels. The original value of this research, which was conducted
in line with the survey data collected during COVID-19, is the empirical investigation of burnout and
professional motivation of healthcare professionals based on demographic factors. Thus, it might be
possible to create more effective and efficient individual and organizational work processes for
healthcare professionals during crisis periods.

Data were collected from 350 healthcare professionals. The aim is to examine how burnout and
occupational motivation are affected by demographic variables. The SPSS program was used for
statistical analyses. Accordingly, the conceptual framework, method, analysis, and findings are
presented below. Then, a comprehensive discussion of the results and theoretical and practical
contributions are presented. The theoretical foundations on which this study is based include the
Hierarchy of Needs Theory (Maslow, 1969), ERG Theory (Alderfer, 1969), and Achievement
Motivation Theory (McClelland's,1955). Maslow (1969) explains the hierarchy of needs in general.
Alderfer's (1969) ERG theory expresses that existence (E), relatedness (R), and growth (G) are the core

needs of people. Unlike Maslow, ERG theory states that a person can satisfy more than one need at a
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given point. In addition, McClelland's (1955) theory of needs proposes three primary human
motivations: the need for achievement, power, and affiliation. The theory suggests that managers should
identify each individual's need to structure their approach to motivation.

The theories on burnout in this research are Social Cognitive Theory (SCT) (Bandura, 2001; Llorens,
2005) and Job Resource-Demand Theory (Bakker & Demeroutti, 2007). SCT emphasizes the dynamic
interaction between people based on personal, behavioral, and environmental factors called Reciprocal
Determinism. JD-R Theory explains that job demands and resources should be balanced. While job
demands require sustained effort and are associated with physiological and psychological costs, job
resources are the physical, social, or organizational factors that help the employee achieve goals and

reduce stress.

1. CONCEPTUAL FRAMEWORK

1.1.Burnout

Burnout is defined as an individual’s tiredness and unhappiness at work. The phenomenon of burnout
was first examined in the 1970s in the context of the behavior and actions of substance addicts. It was
later used to explain the decrease in the mental state level of these patients due to the surrounding
workplace environment (Schaufeli et al., 2009).

Burnout is “a situation in which the person exhibits mental and physical negative attitudes due to the
decrease in success and motivation at work, weakness, loss of energy, and unsatisfied desire”
(Freudenberger, 1974). ‘Maslach (1987; 2003) Professional/occupational burnout is the psychological
discomfort of the problems the employee can no longer cope with at work, and the reasons that cause
tension. They have suggested that individual burnout occurs in individuals working in jobs related to
people. People working in jobs where personal services are provided require establishing mutual
communication. For this reason, they experience negative feelings such as irritability, weakness,
inadequacy in their work, and helplessness while looking for solutions to their problems. According to
the conclusion drawn from all these, people consistently experience negative situations in their
relationships, and exposure to stress increases their burnout levels (Maslach and Jackson, 1981).
Accordingly, the burnout values of people working in face-to-face communication are higher.

Maslach (2003) states that burnout affects individuals physically and divides it into three categories:
emotional exhaustion, being unresponsive to others, and individual dysfunction. It has been explained
that burnout increases due to employees' job demands containing high levels of emotion and being in a
constantly interactive work environment. In this case, it is known that employees are physically and
psychologically in uncertainty, hopelessness, and depression (Maslach and Jackson, 1981). Thus, the

individual's exposure to stress and increased psychological burnout reduce both work and life
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enthusiasm and excitement. Burnout is a psychological emotional state that individuals feel due to their
expectations and behaviors in response to their conditions. Since this negative situation of employees
suffering from burnout syndrome reduces their professional performance, it causes negative effects and
situations to emerge in the organization (Capri, 2006).

The theories on burnout on which the research is based are Social Cognitive Theory (SCT) and
Resource-Demand Theory. According to SCT, the threshold level of burnout occurs for employees who
realize uncertainty in their individual or organizational competence (Bandura, 2001; Llorens, 2005).
When exposed to similar conditions in the ongoing process, it is explained that job satisfaction
decreases, emotional energy increases, fatigue increases, and desensitization occurs in stress-coping
behaviors. Resources in work processes are examined in two categories: individual and organizational
(Golparvar et al., 2012; Oginska-Bulik et al., 2021; Edu-Valsania et al., 2022). Employees' need for
resources and demand for them also contribute to the formation of fatigue. If this situation continues,
the resulting fatigue becomes chronic and leads to burnout and its increase (Bakker & Demeroutti,

2017).

1.2.Motivation

A reason that drives a person to act in a certain way or at least to develop a tendency towards a certain
behavior, "motivation" can be defined as the forces that drive or direct an individual to satisfy his basic
needs or desires (Yorks, 1976, 21). The level of needs will determine what rewards will satisfy an
employee. According to Dessler, psychologists generally think that all motivation ultimately results
from stress when one or more important needs are not satisfied (Dessler, 1986, 332).

Motivation is a motivational energy that determines and directs individual behavior. Motivation is an
internal feeling that supports people to work together for certain goals. Motivation includes three
different powers, taking action, sustaining, and directing action positively. Behavior begins and is
directed and sustained to achieve goals. The powers that a person possesses create movement, and
environmental elements that reveal different behaviors and internal powers in each person (Tinaz, 2005).
Motivation is the power that moves people and has different internal and external motives (Ryan &
Deci, 2000; Deci & Ryan, 2008). Intrinsic motivation is an internal, instinct-based, and spontaneous
power that enables individuals to be active until they reach their goals and provides internal calmness
when they are satisfied. Motivation arises from needs and motives. The individuals are willing to satisfy
their motives or needs is a sign that they are sincerely motivated (Ryan & Deci, 2000; Deci & Ryan,
2008).

Although individuals are different in terms of their needs and personalities, managers can strive to

motivate individuals to create space for themselves in attitudes and behaviors that benefit the

International Journal of Arts & Social Studies Dergisi / Cilt 7 / Say1 13 / 183-202




International Journal of Arts & Social Studies 187

organization for common needs that include everyone. The organization and employees benefit by
meeting the needs (Hicks & Gullet, 1981).

According to Mottaz (1985), the dimensions of extrinsic motivation are related to social and
organizational tools. Social motivation includes dynamics such as friendship, solidarity, and support
from peers and superiors, and focuses on the quality of relationships created between individuals. The
organizational dimension includes opportunities for increasing job performance. These include factors
such as sufficient resources, wage equality, career opportunities, workplace security, etc. affecting
employee performance (Mottaz, 1985, as cited in Diindar et al., 2007).

The dynamic that strengthens work-based motivation is that the goals shown to the employee are
fulfilled by the employee intrinsically. Employees' intrinsic motivation towards organizational goals
allows their efforts to emerge and sustain naturally (DuBrin, 1978; Basaran, 2000). Work motivation is
a psychological state encompassing the employees' attitudes to achieve symbolic and instrumental task
goals from a broad perspective (Zeynel, 2014).

1.2.1.Theories Based on the Motivation Research

These theories are Maslow's Hierarchy of Needs, Herzberg's Dual Factor Theory, and McClelland's
Achievement Motivation Theory.

According to Maslow, needs are on five levels according to their priorities: Physiological, protection,
belonging and love, feeling valued, and embodying (Maslow, 1969). While high-level needs such as
social esteem and self-actualization are primarily met by internal factors, low-level needs such as
physiological and desire for security are met by external factors (Robbins & Judge, 2013).

Herzberg (2003) explains that hygiene factors lead to job satisfaction, that the lack of other motivating
factors also leads to dissatisfaction, and that these hygiene factors and motivators act independently.
People's attitudes toward their jobs and the relationship between them and their jobs determine whether
they are successful or unsuccessful (Robbins & Judge, 2013).

According to McClelland's (1985) Human Motivation Theory; people have one of these three needs
based on affiliation, need for power, or success. These three basic powers, which develop with life
experiences and the cultural codes they live in, can emerge differently in individuals. Those who are
solution-oriented and visionary are based on the power to achieve. While those with a dominant sense
of belonging focus on communication and group connections based on the need for attachment, those
who want to develop their power level are motivated to establish a network of relationships and develop
their behaviors in this direction. By choosing difficult goals and making efforts in this direction, these
individuals try to have the power to achieve success (McClelland, 1980; Kogel, 2015). Development
and prosperity at the national level benefit from the power of achievement of those living in that country

(Simsek et al., 2003).
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1.2.2. Professional/Occupational Motivation

Professional motivation can be described as the motivational status of employees in organizations that
is valid for their jobs. A broad definition of professional motivation is a situation that expresses the
performance and efforts of the person working in that institution to achieve his/her goal. It also should
be examined from a psychological perspective. (Zeynel, 2014). Factors affecting professional
motivation include demographic factors such as gender, age, and income level (Weberova, 2017; Khim,

2016; Franco et al., 2004).

1.3.Research Hypotheses

The following hypotheses can be explained based on the literature and related theories in the conceptual
framework section. Significant differences between motivation, burnout, and age were found (Brislin et
al., 2005). This may give clues about demographic factors such as gender, age, marital status, etc. during
the COVID-19 pandemic.

The COVID-19 pandemic process has caused negative psychological problems affecting people all over
the world (Arslan et al., 2020 p. 3; Khasne et al., 2020 p. 666). Healthcare professionals who directly
care for COVID-19 patients experience more burnout (Lasalvia et al., 2020). The anxiety and burnout
of healthcare professionals have increased significantly during the COVID-19 period (Maunder et al.,
2021). Therefore, Hla can be explained below:

Hla: The COVID-19 pandemic has an increasing effect on the burnout level of healthcare workers.

The results in the literature indicate that differing motivation and burnout perceptions are based on
gender (Wiley, 1997; Purvanova and Muros, 2010; Naz, 2020). Female nurses had significantly higher
personal burnout than male counterparts in US hospital example (Alenezi et al., 2024). A nationwide
empirical research in China revealed that female and male healthcare personnel had different burnout
levels related to working hours and marital status (Zhang et al., 2022; Cukurova et al., 2023). Thus, it is
possible to claim the below hypothesis H1b:

HI1b: The COVID-19 pandemic creates more burnout effect in female healthcare workers than male
healthcare workers.

The studies examining the COVID-19 pandemic period based on various demographic factors such as
gender, marital status, working hours, and age differences found that younger healthcare personnel have
more burnout levels due to having more workload (Cukurova et al., 2023). However, Older ages (60
and above) are more sensitive and fragile in terms of health status, and as people approach these ages,
this sensitivity and fragility increase during the COVID-19 period (CDC COVID-19 Response Team,

2020). Based on this explanaiton of CDC (Coronavirus Disease Characteristics) Team in the United
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States, the healthcare personnel over the age 40 might be more sensitive to burnout syndrome. Therefore,
Hlc can be explained as follows:
Hlec: The COVID-19 pandemic creates more burnout effect on healthcare workers over the age of 40

than on those under the age of 40.

While some research results explain that married employees experience higher burnout (Ifeagwasi,
2006), others explain that single and divorced people experience higher burnout (Cafiadas-De la Fuente
et al., 2018). It is known that married employees have lower motivation than single employees (Kurd et
al., 2017) and experience more burnout (Giilbayrak, 2015; Yunusoglu, 2018). It is also explained in the
literature that employees with lower income levels experience lower motivation and higher burnout
(Tung et al., 2020). The following hypotheses are aligned with the negative impact of the COVID-19
pandemic process, which will decrease motivation and increase burnout. Hence, H1d can be claimed as
follows:

H1d: The COVID-19 pandemic creates more burnout effect on married healthcare workers than single

healthcare workers.

A recent study explains that the burnout level of healthcare personnel was not affected by their income
levels during the COVID-19 pandemic (Ozkahraman et al., 2022). Physicians’ level of satisfaction with
their income is not effective in burnout (Dinibutun, 2020). However, gender, parental status, marriage
status, and salary reduction were found to be significant factors for personal burnout of healthcare
employees (Duarte et al., 2020). Also, some research revealed that the income level of healthcare
employees significantly affects their burnout levels (Morgantini et al., 2020; Wahlster et al., 2021).
Therefore, Hle can be explained as follows:

Hle: The COVID-19 pandemic creates more burnout effect on healthcare workers with a monthly
income level below 10,000 TL than on healthcare workers with a monthly income level above 10,000

TL.

Research indicates that healthcare employees have experienced a decrease in their professional
motivation during the COVID-19 pandemic. (Giirer & Gemlik, 2020). Another research explains that
health workers are internally motivated to serve during the pandemic despite their difficulties. However,
they think they should be provided with the declared facilities, incentives, and motivation plan to
encourage them further (Pokharel et al., 2021, p.60). Thus, H2a can be claimed as follows:

H2a: The COVID-19 pandemic has a negative impact on the professional motivation of healthcare

professionals.
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Based on the hypothesis explaining that female healthcare workers experience more burnout during the
COVID-19 pandemic (Zhang et al., 2022; Cukurova et al., 2023; Alenezi et al., 2024), it is possible to
claim that female healthcare workers might be more demotivated, too. Research results also support the
adverse effect of burnout on the occupational motivation of healthcare employees (Wu et al., 2022;
Pauliene et al., 2024). Therefore, H2b is as follows:

H2b: The COVID-19 pandemic causes more demotivation in female healthcare professionals than male

healthcare professionals.

Research explains that healthcare employees over 40 years of age had a decrease in their occupational
motivation (Malik et al., 2022). Also, based on the hypothesis explaining that healthcare workers over
40 years of age experience more burnout during the COVID-19 pandemic (Cukurova et al., 2023; CDC
COVID-19 Response Team, 2020), it is possible to claim that healthcare workers over 40 years of age
might be more demotivated, too. Therefore, H2c is as follows:

H2c¢: The COVID-19 pandemic causes more demotivation in healthcare professionals over the age of

40 than below the age of 40.

Some research results explain that married healthcare employees had lower occupational motivation
(Cemberci et al., 2022; Malik et al., 2022). Also, based on the hypothesis explaining that married
healthcare workers experience more burnout during the COVID-19 pandemic (Cafiadas-De la Fuente et
al., 2018; Tung et al., 2020), it is possible to claim that married healthcare workers might be more
demotivated. Thus, H2d is as follows:

H2d: The COVID-19 pandemic causes more demotivation in married healthcare professionals than in

single healthcare professionals.

The literature explaining that healthcare workers having monthly lower income levels experience more
burnout than a monthly higher income level during the COVID-19 pandemic (Morishita et al., 2024;
Caifadas-De la Fuente et al., 2018; Tung et al., 2020) supports the reason the lower income level causes
lowered occupational motivation. Therefore, it is possible to claim that healthcare workers having a
monthly income of less than 10,000 TL might be more demotivated. Hence, H2e is as follows:

H2e: The COVID-19 pandemic causes more demotivation in healthcare professionals with a monthly

income of less than 10,000 TL than a monthly income of more than 10,000 TL.
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Figure 1. Theoretical Research Model

Burnout
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2. METHOD
2.1. Research Design

A quantitative research design was adopted. Data was collected using a 5-point Likert-type survey. The
purpose is to predict the relationships between variables and understand the direction and degree of these
relationships. The statistical analysis and the results should be explained in the framework of literature

and related theories (Watson, 2015; Bloomfield & Fisher, 2019).
2.2. Population and Sample

The population of this research is healthcare employees working in Erzincan, the total number of which
is 2320. The sample is 350 people including these healthcare workers. The sample should represent
more than 10% of the population. Thus, the basic condition for ensuring external validity,
generalizability, is met (Hair et al., 2019b). It is also possible to obtain the sample size by multiplying
the total number of scale items (52 item in this research) by 5 at minimum (Hair et al., 2019a). Therefore,

the number of data collected (350) meets both conditions.
2.3. Data Collection Tools

Maslach Burnout Inventory (MBI) and Occupational Motivation Scale (OMS) were used. Cronbach's
Alpha internal consistency coefficient was found as 0=0.93 in Capri (2006) study regarding MBI, which
was developed by Maslach and Jackson (1981) and adapted to Turkish by Ergin (1992). The scale
includes 9 emotional exhaustion items, 5 depersonalization items, and 8 personal failure items, thus

there are three dimensions and a total of 22 items.

The Occupational Motivation Scale (OMS) was first developed by Engin and Cam (2009) to measure
nurses' work motivation. The scale has 29 items including nurses' motivation levels. The Cronbach's

Alpha coefficient of the scale is 0.84; its validity and reliability have been determined.
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2.4.Data Collection and Analyses

Data was collected using a S5-question Likert-type survey from governmental health institutions in

Erzincan. In total, 350 health employees were reached.

SPSS 22.0 program was used in the analysis of the data. Descriptive statistics were analyzed. Skewness
and kurtosis values were examined and the Kolmogrov-Smirnov test was performed. The data has shown
normal distribution. Independent samples t-test and ANOVA (One-way analysis of variance) test were
performed. The group from which the positive significant difference between the groups originated was
determined utilizing the Bonferroni test. The statistical significance level was selected as 0.05. Pearson

Correlation analysis was performed.

3. FINDINGS

The research findings include the descriptive statistics and normality distribution analysis results of the
Maslach Burnout Inventory (MBI) and Occupational Motivation Scale (OMS) and sub-dimension
scores. Then, there are statistical analyses including the comparison of MBI and OMS scores separately
according to gender, age, marital status, and income level. According to the results of these analyses,
the data is normally distributed. Significant differences were found between the MBI scores and the
gender and income variables (p>0.05). It was revealed that female healthcare workers experienced more
burnout than male healthcare workers. It was determined that employees with an income of 10,000 TL
and below (low-income group) experienced more burnout. No significant differences were found

between the MBI scores and the age and marital status variables (p>0.05).

Significant differences were found between MBI scores and gender, age, and income (p>0.05). It was
determined that female employees have more professional motivation than male employees; their
motivation increases as employees get older and their professional motivation increases as their income
decreases. The correlation analysis between MBI and OMS revealed a significant positive relationship

(1=242, p<.002).
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Table 1. Demographics

Qualities Number (n) Frequency (%)
Male 97 15,7
Gender Female 253 84,3
Total 350 100,0
20-30 130 45,0
21-40 160 40,0
Age
40-50 60 15,0
Total 350 100,0
Marital Single 126 24,0
Status Married 224 76,0
Total 350 100,0
Income 8000-12000 111 13,2
Level 12000-14000 25 12,0
15000-25000 223 74,3
Total 350 100

Demographics determined the sample was 253 female (84.3%) and 97 male (15.7%) participants.
According to their ages, the participants were distributed as 130 between 20-30 (40.0%), 160 between
21-40 (40.0%), 60 between 51-60 and above (15.0%). According to their marital status, the participants
were distributed as 26 single (24.0%), and 224 married (76.0%). According to their income level, the
participants were distributed as 111 with an income between 8000 and 12000 (13.2%), 25 with an
income between 12000 - 14000 (12.0%), and 223 with an income between 15000 and 25000 (74.3%).

The sub-dimensions of the scales were compared with demographic variables. Since the sample size
was n>350 and the skewness/kurtosis was in the range of £1.5, it is possible to explain that the data of
the 4-dimensional MBI sub-dimension scores and the 4-dimensional MBI data were normally

distributed (Hair et al., 2019a).

Table 2. Comparison of Maslach Burnout Inventory Scores Based on Gender

Gender Statistical Analysis
Female (n=253) Male (n=97) t-test p
Mean
SD Mean SD
Maslach Burnout
55,12 5,20 25,40 5,14 1,112 ,078

Inventory
Gender 11,50 4,17 11,12 4,13 514 321

SD: Standard Deviation, Independent sample t-test
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Table 2 compares MBI scores based on gender variable. The scale mean is 55.12+5.20. The scale
mean for women is 11.50+4.17, and the scale mean for men is 11.12+4.13. It was determined that

there was a positive difference between the total scores of the scale and the gender variable (p>0.05).

Table 3. Comparison of Maslach Burnout Inventory Scores Based on Income Level
SD: Standard Deviation, F: One Way Variance Analysis (ANOVA)

Income Level Statistical Analysis
8000-12000 12000-14000 15000-2500
(n=111) (n=25) (n=223)
Mean SD Mean SD Mean SD F-test p p
Maslach 21,14 5,30 2,12 4,35 7,21 5,12 1,317 0,40
Burnout
Inventory
Income level 12,14 4,14 11,13 4,36 29,14 4,14 1,121 ,029

Table 3 compares MBI scores according to income levels. The scale mean is 26.12+5.40. The total scale
score mean of the participants according to the 8000-12000 income level is 12.14+4.14, the scale score
mean according to the 12000-14000 income level is 11.13+4.36 and the scale mean according to the

15000-25000 income level is 29.14+4.1. A significant difference was found between the MBI scores

and the income level variable (p>0.05).

Table 4. Comparison of Occupational Motivation Scale Scores based on Gender

Gender Statistical Analysis
Female (n=253) Male (n=97)
Mean SD Mean SD F test P
Occupational 49,14 4,21 21,23 4,12 1,173 ,082
Motivation Scale
Gender 15,27 4,19 14,14 4,22 1,213 ,065

SD: Standard Deviation, Independent Sample t-test.
Table 4 shows the OMS scores according to the gender variable. The scale mean is 49.14+4.21. The

scale mean of women is 15.21+4.19, and the scale mean of men is 14.14+4.22. It was determined that

there was a positive difference between the total scores of the scale and the gender variable (p>0.05).
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Table 5. Comparison of Occupational Motivation Scale Scores Based on Age

Age Statistical Analysis
20-30 (n=130) 21-40 (n=160) 40-50 (n=60)
Mean SD Mean SD Mean SD F-test P
Occupational 21,14 5,30 14,12 5,19 37,23 5,19 1,229 ,052
Motivation
Scale
Age 12,34 4,13 13,17 521 26,11 5,10 1,121 ,030

SS: Standard Deviation, F: One Way Variance Analysis (ANOVA)
Table 5 compares OMS scores according to the age variable. The mean of the scale is 21.14+5.30. The

mean total scale score of the participants aged 20-30 is 12.3444.13, the mean scale score of the
participants aged 21-40 is 13.17+£5.21 and the mean age of the participants aged 40-50 is 26.11+5.10. A

significant difference was found between the OMS scores and the age variable (p>0.05).

Table 6. Comparison of Occupational Motivation Scale Scores based on Income Level

Income Level

Statistical Analysis

8000-12000 12000-14000 15000-25000
(n=111) (n=25) (n=223)
Mean SD Mean SD Mean SD F-test p
Occupational 23,21 4,24 11,17 5,40 34,13 4,11 1,149 ,037
Motivation
Scale
Income Level 13,19 421 12,17 4,16 32,07 433 1,117 ,024

SD: Standard Deviation, F: One Way Variance Analysis (ANOVA)

Table 6 compares OMS scores according to income level. The scale mean was determined as
21.14+5.32. The total scale score mean of those in the 8000-12000 income group was 13.19+4.21, the
scale score mean of those in the 12000-14000 income group was 12.17+4.16 and the mean of those in
the 15000-2500 income group was 32.07+4.33. A significant difference was found between OMS scores

and the income level variable (p>0.05).

Tablo 7. Occupational Motivation Scale and Maslach Burnout Inventory Correlation Analysis

Maslach Burnout Scale

Occupational

r,242%* ,314%* ,065 221%
Motivation
Scale

p ,002 ,000 ,143 ,034

**Significant at p<0.01 significance level
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Based on the correlation analysis between OMS and MBI, there is a significant positive relationship
between OMS and MBI (r=.242, p<.002).
As aresult, the hypotheses Hla, Hlc, Hle, H2a, H2b, H2c and H2e were supported.

4. CONCLUSION

In this study, it was determined that there was a positive difference between MBI scores and the gender
variable. Similarly, during the COVID-19 pandemic, female healthcare workers' burnout levels were
higher than male workers (Tohumcu & Tanriverdi, 2023). In line with the results of this research, some
studies reveal that the burnout levels of female healthcare workers are higher than those of male workers
(Tung et al., 2020; Yildiz et al., 2018; Cakir & Tang, 2018). Dikmetas et al. (2011) explained that female
doctors experience more feelings of failure and are insensitive. Kili¢c and Seymen (2011), and Yunusoglu
(2018) explained that the burnout levels of female healthcare workers are higher than those of male
healthcare workers, in parallel with the findings of this study. In this direction, they revealed that
symptoms of depression, anxiety, post-traumatic stress, and burnout are commonly seen in healthcare
workers. Perceptions of social support, professional differences, and gender have led to differences in
these results (Tuncay et al., 2020). Women experience more burnout than men because they react more
emotionally to stress in the work environment and professionally (Alarcon et al., 2009).

There was no significant difference between the study's MBI scores and the age variable. This may be
because the COVID-19 pandemic, a significant stress factor, has affected everyone intensely. The results
revealed that the burnout levels of age groups under 46 were lower than those aged 46 and over.
According to the literature, burnout levels of younger people are higher. Because young people have
less professional experience (Oztiirk et al., 2020).

No significant difference was found between the MBI scores and the marital status variables. In parallel
with the research results (Bekker et al., 2005), there was no difference in the burnout levels of emergency
service workers according to their marital status. It was explained that there was no significant difference
in the marital status and burnout levels of healthcare workers (Oztiirk et al., 2020; Cakir & Tang, 2018).
A significant difference was found between the MBI scores and the income status variable. It is
explained in the literature that those with higher incomes experience less burnout and that the results
create a significant difference based on income status (Yildiz et al., 2018; Giilbayrak, 2015; Tung et al.,
2020).

It was determined that there was a positive difference in MBI total scores with the gender variable.
Similar results are found in the literature. It was determined that female healthcare personnel have low

professional motivation levels (Karaferis et al., 2022).
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A significant difference was explored between OMS scores and the age variable. There are also parallel
results in the literature. Staneti¢ & TeSanovi¢ (2013) found that healthcare personnel’s professional
motivations and burnout levels differ based on age. Wang et al. (2012) revealed that the professional
motivation of nurses increases in parallel with their age. Job opportunities decrease with increasing age,
which leads to an increase in employee motivation in the working environment (Sears, 2010).

There was no significant difference between the OMS score average and marital status variables.
Accordingly, it is explained that there is no significant difference in the professional motivation levels
of healthcare professionals according to their marital status (Derin et al., 2017; Kurd et al., 2017). Wang
et al. (2012) revealed that single people have higher motivation levels than married people. It reveals
that married healthcare professionals have higher motivation levels than single people. (Wang et al.,
2012; Simsek and Aslan, 2012; Staneti¢, & TeSanovié, 2013). A significant difference was found
between the OMS scores and the income level variable. Similarly, in the literature, with a decrease in
income level, the professional motivation level and professional commitment level also decrease with
the belief of hopelessness and helplessness (Tohumcu & Tanriverdi, 2023).

In line with the study results, some suggestions can be made to improve the working conditions of
healthcare personnel: To reduce the burnout levels of healthcare workers, managers and the Ministry of
Health can create a clear, easy-to-implement, constructive emergency action plan. It is important for the
Ministry of Health to prepare an effective action plan in metropolitan municipalities and COVID-19
hospitals and to implement it gradually and continuously. In this context, psychological support should
be provided to healthcare workers.

Since it is understood that healthcare workers’ financial situation also affects their professional
motivation, support should be provided in this direction in terms of wage increases, etc.

This study may have some limitations. It covers personnel in public healthcare institutions in Erzincan;
new studies that include private institution healthcare workers are needed for the results to be more
generalizable.

Future studies can be conducted to examine employees in different positions such as doctors, nurses,
technicians, etc. separately and reveal which healthcare worker group experiences more burnout and

low motivation in this regard.
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THE EFFECTS OF ENTREPRENEURIAL MARKETING ACTIVITIES OF SMES ON BUSINESS
PERFORMANCE IN AN ENVIRONMENT OF ENVIRONMENTAL UNCERTAINTY: A STUDY IN
IZMIiR PROVINCE

ABSTRACT
This study investigates whether the venture orientation and market orientation variables of small and medium-sized enterprises
(SMEs) influence business performance through entrepreneurial marketing in the context of environmental uncertainty. The
primary goal is to develop a model that explains SME performance under the intense environmental uncertainties characteristic
of today’s business environment.
The research was conducted in Izmir province, focusing on businesses with at least 10 employees. Data were collected using a
face-to-face survey method. The key variables examined in the study include venture orientation, market orientation,
entrepreneurial marketing, business performance, and environmental uncertainty. To analyze the proposed research model,
structural equation modeling (SEM) was applied, and the theoretical framework of the model was empirically validated.
The analysis revealed significant findings, which were subsequently documented. The structural model, incorporating the full
mediation effect of entrepreneurial marketing, demonstrated effectiveness even under conditions of environmental uncertainty,
achieving good fit values. Additionally, it was observed and reported that the various dimensions of entrepreneurial marketing
are perceived and applied at different levels depending on the characteristics of businesses and their managers.
Keywords: Entrepreneurial Marketing, Entrepreneurship, Environmental Uncertainty, Entrepreneurial Orientation,

Market Orientation.

JEL Codes: M10,M13,M20

GIRIS

Gilinliimiiz isletmelerinin pazarlama faaliyetlerini yiiriitiirken girisimci bir yaklagimi benimsemelerinin
arkasinda cesitli sebepler yatmaktadir. Teknolojinin yeni bir ekonomik diizen olusturdugu bu cagda,
isletmeler belirsizlik igeren ortamlarla karsi karsiya kalmaktadir. Bu kosullarda isletmelerin yenilikei,
girisimci, risk alabilen ve gelecegi 6ngodrebilen bir pazarlama anlayisini benimsemeleri zorunlu hale
gelmistir. Bu baglamda, girisimsel pazarlama, isletmelerin bu tiirbiilanshi ortamlarda rekabet avantaj

saglayabilecekleri etkili bir yontem olarak dne ¢ikmaktadir.

Girisimsel pazarlama, yenilikgi ve yaratici yaklasimlari esas alarak, ozellikle calkantili pazar
kosullarinda uygulanabilecek bir dizi pazarlama faaliyetine dayali bir c¢er¢evedir. Bu pazarlama
yaklagiminin, ¢evresel belirsizligin yiiksek oldugu ve kaynaklarin sinirlt bulundugu durumlarda en etkili
yontemlerden biri oldugu vurgulanmistir (Becherer & Maurer, 1997:50). Cevresel belirsizliklerin yogun
oldugu sektorlerde faaliyet gdsteren isletmeler i¢in girisimsel pazarlama, performansi artirmak adina
onemli bir yenilik¢i pazarlama araci olarak degerlendirilmektedir. Bu nedenle Hills, Hultman, Kraus ve

Schulte (2010:15), dinamik, rekabetin ve belirsizligin arttig1 ortamlarda pazarlama yoneticilerinin
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girisimsel pazarlama yaklasimmi benimseyerek yenilik¢i diisiincelerle hareket etmeleri gerektigini

savunmaktadir.

Girisimsel pazarlama, miisterilere deger yaratmak amaciyla proaktif bir yaklasim benimseyerek
firsatlar1 degerlendiren bir bakis agis1 sunmaktadir. Bu anlayist benimseyen isletmeler, kaynaklarini
verimli bir sekilde kullanarak yenilik odakli hareket etmekte ve bu sayede rekabet avantaji elde etmeye
calismaktadir (Morris ve digerleri, 2002:5). Girisimsel pazarlama, gevresel tiirbiilansin neden oldugu
baskilar altinda pazarlama i¢in etkili bir strateji olarak ortaya c¢ikmistir. Bu calisma, cevresel
belirsizliklerin girisimsel pazarlama {iizerindeki etkilerine dair ampirik arastirmalarin yetersizligini

gidermeyi amaglamaktadir.

Bu kapsamda, arasgtirmanin temel amaci, girisimsel pazarlamanin isletme performansi iizerindeki
etkisini ve ¢evresel belirsizlik kosullart altinda girisimsel pazarlamanin performansa etkisini deneysel
olarak incelemektir. Caligma, girisim odaklilik ve pazar odaklilik stratejilerini benimseyen isletmelerin
performanslarinin, aslinda girisimsel pazarlama iizerinden etkilenip etkilenmedigini analiz ederek
isletmelere bu konuda oneriler sunmay1 hedeflemektedir. Ayrica, girisimsel pazarlamanin, girigim ve
pazar odakliligin performans tizerindeki etkisinde araci bir rol oynayip oynamadigimi belirlemek ve
isletmelerin bu dogrultuda girisimsel pazarlama faaliyetlerine odaklanarak rekabet avantaji elde

etmelerini saglamak da ¢aligmanin amaglar1 arasindadir.

Aragtirma, literatiirdeki teorik altyapiya deneysel bir yanit sunmayi amaglarken, belirlenen temel
problem ise yenilikgi ve alternatif pazarlama yaklagimlarinin eksikligi nedeniyle, cevresel
belirsizliklerin yarattigi calkantili piyasa kosullarinin igletmelerin performansini olumsuz etkilemesidir.
Calisma, bu problem baglaminda isletmelere performans sorunlarinin ¢oziimiine yonelik Oneriler
gelistirmeye calismis ve cevresel belirsizlik ortaminda girisimsel pazarlama faaliyetleri ile isletme

performansi arasindaki iliskiyi incelemistir.

1.LITERATUR ANALIZi

Son yillarda girisimcilik ve yenilikgilik, biiyiime ve kalkinmanin en etkili araglarindan biri haline
gelmistir. Bu durum, diinya ekonomisinin neredeyse tiim sektorlerinde kendini gostermektedir. Hizla
degisen kiiresel is ortaminda rekabetgi kalmay1 ve gelismeyi hedefleyen yoneticiler ile politika yapicilar,
is gelistirme, karhilig: siirdiiriilebilir kilma ve biiylimeyi artirma hedefleri dogrultusunda bu iki unsura
dayanmaktadir. Gilinlimiiziin yogun rekabet ortami, isletmeleri pazarlama programlarin1 uygularken
siirekli olarak yeni ve dinamik yontemler aramaya zorlamaktadir. Isletmelerin faaliyet gosterdigi

ortamlar, artan risk, tahmin edilebilirligin azalmas1 ve siirekli degisen belirsizlik gibi 6zelliklere sahip

International Journal of Arts & Social Studies Dergisi / Cilt 7 / Say1 13 / 203-231




206 ASSTUDIES Dogu KAYISKAN-Engin OZGUL

oldugundan, bu durum isletmelerin daha girisimci bir yapiya yonelmesine neden olmaktadir. Mevcut
kosullarda, triinlerin kisisellestirilmesi, misterilerle birebir iliski kurulmasi, ag olusturma, stratejik
ortakliklar, kiiresellesme ve teknoloji gelistirme gibi temel konulara daha fazla 6nem verilmesi
gerekmektedir (Spillan, 2020: 92-93). Bu kavramlar, girisimsel pazarlamanin odaklandig1 ana unsurlar
oldugundan, girisimsel pazarlama faaliyetleri isletmelerin stratejik ve taktiksel ihtiyaglarini
karsilayabilmektedir.

1.1 Girisimsel Pazarlama Kavram

Girisimsel pazarlama kavrami konusunda literatiirde farkli yazarlarin gesitli tanimlar yaptigi, bu
tanimlarin ise yazarlarin bakis acilarina gore farklilik gosterdigi goriilmektedir. Morris, Schindehutte ve
Laforge (2001: 12), girisimsel pazarlamay1, pazarlama ydneticilerinin yalnizca iletisim faaliyetlerinden
degil, aymt zamanda miisterilere yeni degerler sunma ve isletmeye yeni pazarlar kesfetme
sorumlulugunu tasiyan firsat¢1 bir bakis acgis1 olarak tanimlamislardir. Girisimsel pazarlama alaninda
oncii isimler olan Hills, Hultman, Kraus ve Schulte (2010: 6) ise, girisimsel pazarlamay1 bir zihniyet
olarak ele alirken, 6zellikle yenilikgilik, yaraticilik, satig, pazara giris, ag kurma ve esneklik gibi
unsurlarla, iligkiler yoluyla algilanan miisteri degerini yaratmaya yonelik firsatlari takip etme ve
girigsimleri baslatip biiylitme siireci olarak tanimlamiglardir. Kraus, Harms ve Fink (2010: 9), Amerikan
Pazarlama Birligi'nin (AMA) pazarlama ve girisimcilik tamimlarin birlestirerek, girisimsel pazarlamayi,
isletmelerin miisterilere deger yaratma, iletme, sunma ve miisteri iligkilerini hem isletmeye hem de
paydaglara fayda saglayacak sekilde yonetme amacina yonelik, yenilikgilik, risk alma ve proaktiflik gibi
ozelliklere sahip bir disiplin olarak tanimlamiglardir. Bu tanimlar, girisimsel pazarlamanin belirli bir
motivasyon gerektirdigini ortaya koymustur. Bjreke ve Hultman (2002), girisimsel pazarlamay kiigiik
isletmelerin pazarlama faaliyetleriyle sinirli bir sekilde tanimlamislardir. Ancak literatiir, girisimsel
pazarlamanin biiyiik isletmelere de fayda saglayabilecegini ve biiyiik isletmelerin departmanlarinin,
kiigiik isletmeler gibi girisimsel yaklasimlar benimseyerek faaliyet gosterebilecegini gostermektedir

(Whalen vd., 2016: 9; Miles ve Darroch, 2006: 498).

Girisimsel pazarlama tanimlari incelendiginde, arastirmacilarin farkli bakis agilarina dayandirdiklar
cesitli goriisler ortaya cikmaktadir. Ozetle, giiniimiizde olusan belirsizlik ortamlarinda, girisimsel
pazarlama, isletmelerin performanslarimi artiran bir yaklasim olarak 6ne ¢ikmaktadir. Diger bir onemli
konu ise, pazar odakli isletmelerin yalmzca pazardan bilgi almakla kalmayip, miisteriyi merkez alarak
faaliyetlerini yenilik¢i bir sekilde yapilandirmalarn gerektigidir. Ayrica, girisimei ve girisim odakh
isletmelerin siirekli olarak firsatlar1 arayan yapilar olmas1 gerektigi vurgulanmaktadir. Literaiir analizleri
dogrultusunda, girisimsel pazarlama, c¢evresel belirsizlik kosullari altinda, isletmelerin kisith

kaynaklarin1 etkin sekilde yoneterek, yenilik¢i fikirlerle pazara cevap verebilmek amaciyla, aglar
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kurarak proaktif bir sekilde pazarin ihtiyaglarini ve firsatlarmi belirleyerek, miisterilere deger yaratmaya

yonelik uyguladiklar faaliyetler biitiinii olarak tanimlanabilir.
1.2. Girisimsel Pazarlama Boyutlari

Son yillarda, farkli aragtirmacilar igletmelerin girisimsel pazarlama boyutlarini incelemek igin farkl
siniflandirmalar geligtirmistir. Bu siniflamalar, aragtirmalarin odak noktalarina ve igeriklerine bagh
olarak degisiklik gostermekte, kullanilan boyutlarin sayis1 konusunda da bir goriis birligi

bulunmamaktadir (Kilenthong ve digerleri, 2015).

Morris ve ¢alisma arkadaslar1 (2002), girisimsel pazarlamay1 yedi boyut iizerinden tanimlarken, Jones
(2009) girisimsel odaklilik, yenilik odaklilik, pazar yonelimi ve miisteri odaklilik gibi faktorleri i¢eren
ve toplamda on bes boyuttan olusan "EMICO" ¢ergevesini ortaya koymuslardir. Kilenthong vd. (2015)
ise pazarlama ve girisimcilik alanindaki arastirmalardan yola ¢ikarak, girisimsel pazarlamanin alti
boyutunu kavramsal olarak belirlemis ve bu boyutlari deneysel yontemlerle analiz etmistir. Bu boyutlar;
biiyiime odaklilik, bilgi odakli pazar analizi, firsat odaklilik, miisteri odaklilik, aglar yoluyla deger

yaratma, ve pazara yakinlik olarak siralanmaistir.

Tiim bu boyutlar birbiriyle yakindan iliskilidir ve girisimsel pazarlama davranislarinin temel unsurlarim
icermektedir (Kilenthong ve digerleri, 2016). Bu ¢aligmada girisimsel pazarlama boyutlarinin deneysel
olarak test edilmesi ve dogrulayici faktor analizi sonucunun giivenilir veriler sunmasi, ayrica, yedi
boyutlu modele gore daha kapsayici bir yap1 olusturmasi nedeniyle Hills ve Hultman (2006) tarafindan
Onerilen girisimsel pazarlama boyutlar1 esas alinmigtir. Boyutlarlara yonelik agiklamalara ise asagida

kisaca deginilmektedir.

Bilyiime Odaklilik: Isletmelerin hizli biiyiime arzusu, girisimsel pazarlamanm temel unsurlarindan
biridir. Bu kavram, isletmenin girisimci yaklagimlariyla biiyiik olgiide ortiismektedir. Girisimci
isletmeler i¢in biliylimeyi hedeflemek olduk¢a 6nemlidir (Harkema, 2017). Geleneksel kiiciik isletmeler
genellikle kiiclik Olcekli olarak kalmayi tercih ederken, girisimci firmalar hizla biiyiimeye ve bu
biliylimeyi devam ettirmeye odaklanir. Bu nedenle, girisimsel pazarlama, kiiciik isletmelerin girisimcilik
yoluyla biiylimelerini destekleyen bir pazarlama yaklasimi olarak degerlendirilmektedir (Bjerke &

Hultman, 2002).

Firsat Odaklilik: Girisimsel pazarlamay1 benimseyen isletmeler, stratejik vizyonlarii sekillendirirken
karsilarina ¢ikan firsatlar1 degerlendirme konusunda esnek olmalidir. Bu durum, sadece mevcut
stratejilere uygun firsatlarla siirli kalmamayi, ayni zamanda yeni iriin-pazar kombinasyonlarim

kesfetmeyi ve gelecekteki firsatlar yeniden tammlamay1 gerektirir (Miles ve Darroch, 2006). Firsatlar
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tanimlama, degerlendirme ve uygulama, girisimsel pazarlama anlayisinin temel davranislari arasinda

yer alir ve isletmelerin bu siiregleri aktif bir sekilde benimsemesi dnerilmektedir.

Toplam Miisteri Odagi: Bu kavram, girisimsel pazarlama alaninda Hills ve Hultman (2006) tarafindan
"miisteriyle iki yonli iletisim" olarak tanimlanmistir. Girisimsel pazarlama anlayisini benimseyen
isletmeler, miisterileri sadece hedef kitle degil, pazarlama siireclerinin aktif katilimcilart olarak goriir.
Bu yaklasim, yenilik¢i {irlin gelistirme ve miisterilerle ortak deger yaratma siireglerine odaklanir
(Athaide ve digerleri, 2003). Pazarlamanin isletmenin tiim alanlarina niifuz etmesiyle birlikte, toplam

miisteri odagi, tiim iglevlerin pazarlama siirecine katki saglamasini igerir (Kilenthong, 2012).

[liskiler Yoluyla Deger Yaratma: Girisimsel pazarlama, ag olusturma ve iliski yonetimine dayali olarak
deger yaratma lizerinde 6nemli bir vurgu yapar. Kodama (1999), geleneksel bilgi sistemlerinin tesine
gecen stratejilerin gelistirilmesinin 6nemine dikkat cekmistir. Su, Xie ve Wang (2015) ise ag kurmanin,
girisimcinin bagkalariyla etkilesim kurma ve onlar1 ikna etme yetenegiyle baglantili oldugunu
belirtmistir. Ozellikle KOBI'ler, geviklik ve esneklik gibi avantajlarmi kullanarak iliski aglar1 yoluyla

deger yaratmay1 benimsemelidir.

Informel Pazarlama Arastirmasi: Girisimci isletmeler, kaynaklarmi daha verimli kullanmak icin
informel pazarlama aragtirmalarini siklikla tercih eder. Bu tiir arastirmalar, distribiitérler, miisteriler ve
rakipler gibi aglar araciliftyla gayri resmi goriismeler yoluyla yiiriitiiliir. Informel yontemler, girisimsel
pazarlamanin dogasina uygun olarak arastirmaci ile isletme arasinda daha giiglii bir iligki kurulmasini

saglar ve bu sayede daha etkili sonuglar elde edilir (Fillis, 2015).

Pazara Yakinlik: Bu boyut, isletmenin pazar aktorleriyle yakin sosyal iligkiler kurmasimi, bilgi
paylagimimi tesvik etmesini ve ortak kararlar almasimi gerektirir (Bennett ve Koudelova, 2000).
Geleneksel pazarlamanin aksine, girisimsel pazarlamada isletmeler, miisterilerinin perspektifinden
hareket ederek pazara yaklagmalidir. Pazara yakinlik, ayn1 zamanda informel pazarlama arastirmalariyla

da yakindan iligkilidir.
1.3. Girisim Odakhlik ve Boyutlari

Bir igletmenin girisim odakli olmasi, onun stratejik durusunu yansitan énemli bir gostergedir. Girisim
odakli faaliyetler, iist diizey yoneticilerin igletmelerinin rekabet avantaji elde edebilmek icin diger
isletmelerle agresif bir sekilde rekabet etmeye, risk almaya, degisim ve yeniligi tesvik etmeye egilimli
olduklarini ortaya koymaktadir. Girigsimci isletmeler, yonetim kararlar1 ve isletme yonetimi felsefesi
agisindan, {ist diizey yOneticilerin girisimci yonetim tarzlarina sahip olan isletmelerdir (Covin ve Slevin,
1989). Girigimcilik aragtirmalarinda, girisim odakliligin isletme performansi iizerinde olumlu etkiler

yarattig1 gosterilmistir (Ornek olarak: Covin ve Slevin, 1991; Smart ve Conant, 1994; Lumpkin ve Dess,
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1996; Wiklund, 1999). Keh ve digerleri (2007), daha fazla girisim odakli isletmelerin, yeni firsatlar
kesfetmek ve rekabet¢i pozisyonlarim giiglendirmek amactyla ¢aligma ortamlarini siirekli olarak izleyip
taradiklarini ifade etmiglerdir. Bu tarama ve izleme faaliyetleri, isletmelerin miisteri ihtiyaglarini daha
iyl karsilamalarina, risklerini yonetmelerine ve rakiplerine karsi stratejik avantajlar saglamalarina

yardimci olan bilgiler aramalarini saglamaktadir.

Cogu arastirma, girisim odakliligin isletme performans: iizerindeki etkilerini incelemektedir. Bu
calismada ise girisim odaklilik ve pazar odakliligin hem girisimsel pazarlama hem de isletme
performansi iizerindeki etkilerine odaklanilmaktadir. Bu nedenle, pazar odaklilik boyutlarindan "rakip
odaklilik", girisim odakliligin "rakiplere karsi agresiflik" boyutuyla benzerlik gosterdigi igin arastirma
modelinden c¢ikarilmigtir. Ayrica, arastirma Ornekleminin sadece girisimciler degil, yoneticileri de
kapsamasi nedeniyle "6zerklik" boyutu da dahil edilmemistir. Yenilikgilik, risk alma ve proaktiflik
boyutlarini yiiksek oranda algilayan isletmeler, girisimci isletmeler olarak kabul edilmektedir (Lumpkin
ve Dess, 1996). Bu ylizden, bu aragtirmada girisim odaklilik boyutlar1 olarak yenilik¢ilik, risk alma ve

proaktiflik ele alinacaktir.

Yenilikgilik, bir isletmenin yeni firsatlar yaratma ve 6zgiin ¢oziimler gelistirme ¢abalariyla rakiplere
kars1 rekabet avantaji kazanmanin ve isletmenin hedeflerine ulasmanin kritik bir yoludur. Bu, isletmenin
yeni fikirler, deneyler, yenilikler ve yaratici siiregleri kabul etme kapasitesini ifade eder. Dess ve
Lumpkin (2005), yenilik¢iligi net olarak kabul gérmese de iiriin ve pazar yeniligi, teknolojik yenilik ve
organizasyonel yenilik seklinde ayirmuglardir. Yenilikgilik, 6zellikle yeni {irlin gelistirme alaninda,
pazarlama uzmanlar arasinda girisim odakliligin en fazla ilgi géren boyutlarindan biridir. Menon ve
arkadaslar1 (1999), yenilikgi bir kiiltiiriin pazarlama stratejilerinin olusturulmasini tesvik edebilecegini
belirtmislerdir. Yiiksek performansl isletmelerle ilgili yapilan aragtirmalar, isletmelerin yenilik¢ilik

seviyelerinin firmalarin basarilartyla olumlu bir iligki icinde oldugunu gostermektedir.

Risk alma ise girisimcilik literatiiriinde, bireylerin kendi adlarina faaliyet gostererek girisimci olma
motivasyonlarindan biri olarak ele alinmaktadir. Cantillon (1734), girisimcileri, caliganlardan ayiran ana
faktoriin serbest meslek ortamindaki belirsizlik ve risk oldugunu 6ne stirmiistiir. Girisimciler, yiiksek
finansal getiri elde etmek amaciyla biiyiik borglar alabilir, biiyiik yatirimlar yapabilir, yeni pazarlara ve
tiriinlere yonelebilir ya da yeni teknolojilere yatirim yapabilirler. Isletmelerin gelisme stratejileri, dogal
olarak risklidir. Agresif, proaktif ya da yenilik¢i olmalarina bakilmaksizin, girisim odakli igletmeler,
stratejilerini baslatmadan 6nce ne gibi sonuglar doguracagini bilmeden risk alirlar ve bu risk seviyelerini

belirlerler (Dess ve Lumpkin, 2005).
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Proaktiflik, Schumpeter (1934) tarafindan girisimcilik siirecinin temel unsurlarindan biri olarak
belirtilmistir. Proaktiflik, yeni iriin veya hizmetlerin rekabetten once pazara sunulmasi, ¢evrenin
sekillendirilmesi ve gelecekteki talebin dngoriilmesi gibi faaliyetleri igerir. Lumpkin ve Dess (2001)
proaktifligi, firsatlar1 arayan ve gelecege yonelik bir bakis acisin1 benimseyen bir yaklagim olarak
tammlar. Lieberman ve Montgomery (1988), proaktif yaklasimi benimseyen KOBI’lerin en iyi
stratejisinin ilk hamleyi yapmak oldugunu ve bu isletmelerin piyasada yiiksek karlilik elde edecegini,
rekabette bir adim 6nde olacagini vurgulamislardir. Zahra (1996), proaktifligi ¢evresel bir perspektiften
degerlendirerek, dinamik ¢evre kosullarinda proaktif isletmelerin daha iyi performans gosterdigini

belirtmistir.
1.4.Pazar Odakhlik ve Boyutlar:

Pazar odaklilik, disa doniik bir is yapma kiiltiiriidiir ve amaci, miisteriler i¢cin karh bir sekilde deger
yaratmaktir. Pazar odakli isletmeler, miisteri odakli olup, rakipler hakkinda bilgi edinme yetenegine

sahip ve deger yaratma firsatlarini tantyip bunlardan yararlanma konusunda kararli olan isletmelerdir.

Kohli ve Jaworski (1990: 6), pazar odaklilig1, mevcut ve potansiyel olabilecek miisteri ihtiyaglarina dair
kapsamli pazar bilgisi, bu bilgilerin departmanlar arasinda yayilmasi ve isletme genelinde duyarlilik
olarak tanimlamigtir. Ayrica, isletmelerin pazardan elde ettikleri bilgileri igsel olarak paylasarak bu
verilerle eyleme gectiklerinde farklilastiklarini vurgulamiglardir. Pazar odakli faaliyetlerin stirekliligi de
gerektigini belirtmiglerdir. Arastirmalar, nemli pazar ve isletme faktorlerinin tespiti sonrasinda pazar
odakliligin igletme performansiyla olumlu iliskili oldugunu ortaya koymustur (Slater ve Narver, 1994a:
135, Li ve digerleri, 2008, Baker ve Sinkula 2009, Kajalo ve Lindblom, 2015, Muecke ve Hofer, 2015).
Pazar odaklilik boyutlari, literatiirde genellikle benzer goriislerle belirlenmistir. Kohli ve Jaworski
(1990), pazar odaklilik boyutlarint miisteri odakli olmak, pazarlama koordinasyonu ve kar odaklilik
olarak tanimlamis, ancak karliligin pazar odakliligin bir sonucu oldugunu belirtmislerdir. Jaworski ve
Kohli (1993) ise sonraki ¢aligmalarinda isletmelerin bilgi toplama, yayma ve bu bilgileri pazara tepki
verme seklindeki faaliyetlerine odaklanan MARKOR 6l¢egi boyutlarindan séz etmislerdir. Bu
arastirmalar, genel olarak kabul géren boyutlarin miisteri odaklilik, rakip odaklilik ve departmanlar arasi

koordinasyon oldugunu gostermektedir.

Miisteri odaklilik, hedef pazarlarin se¢imi ve miisteri ihtiyaglarina yonelik dogru {iriin veya hizmetlerin
tasarimi ile ilgili bir duyarlilik boyutudur. Bu siireg, {irlinleri son kullanicilar i¢in cazip hale getirecek
sekilde tliretmek, dagitmak ve tanitmakla devam eder (Eggers vd., 2012: 206). Pazar odakliligin
temelinde miisteri odaklilik yer almaktadir. Miisteriler i¢in siirekli olarak deger yaratmak, bir igletmenin

sadece mevcut durumunu degil, ayn1 zamanda zaman i¢indeki gelisimini de gz oniinde bulundurmasi
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ve bir miisterinin tiim deger zincirini anlamasi gerektigini ifade eder. Miisteri degeri, isletmenin pazarda
daha etkili hale gelmesi veya operasyonlarin1 daha verimli hale getirmesi ile herhangi bir zincir

noktasinda yaratilabilir (Slater ve Narver, 1994b: 21).

Rekabet odaklilik, bir isletmenin mevcut veya potansiyel rakiplerinin giiclii ve zayif yonlerini kisa
vadede, yeteneklerini ve stratejilerini ise uzun vadede tanimlama yetenegidir (Narver ve Slater, 1990:
22). Rakip odaklilik, rekabetin yogun oldugu ortamlarda énemli bir gerekliliktir (Akman, 2003: 54).
Zhou, Brown ve Dev (2009: 1066), isletmelerin rakip odakli olarak, dncelikle rakiplerin bilgilerini
iceren bir bilgi sistemi kurmalari gerektigini, ardindan rakiplerin teknolojik altyapilarmi ve bu
altyapidan nasil faydalandiklarini, son olarak da rakiplerin hedef kitlelerine hitap eden etkileyici {iriin

teklifleri sunup sunmadiklarini 6grenmeyi amagladiklarini belirtmislerdir.

Departmanlar arast koordinasyon, pazar odakli isletmelerin, miisteri odakli ve rakip odakl
yaklasimlarindan elde ettikleri bilgi ve deneyimlerle, deger zinciri iginde yer alan ve deger katan her bir
tiyeye dogru kaynak kullanimini saglayarak miisteri memnuniyetini en st diizeye ¢ikarmay1 ifade eder
(Bulut vd., 2009: 521). Bu boyut, departmanlar arasi iletisimin derecesini gosterir. Pazar odaklilig
artirmak i¢in, isletme igindeki bagimsiz departmanlar arasinda iist yonetim tarafindan koordineli iletigim
kanallarinin olusturulmasi gerekir. Ayrica, isletme farkli departmanlardan c¢alisanlarin periyodik
toplantilar diizenlemesine olanak taniyarak, piyasa istihbaratinin paylagilmasini kolaylagtirmalidir

(Kohli ve Jaworski, 1990: 9).
1.5. Cevresel Belirsizlik

Cevresel belirsizlik, yoneticilerin ¢cevre kosullarindaki degisimleri anlamada zorluk yasadiklari durumu
ifade eder. Ornegin, kilit bir rakibin gelecekteki hareketlerini tahmin edememek ya da biiyiik bir
sendikanin ulusal ¢apta bir grev baslatip baslatmayacagini kestirememe durumu gevresel belirsizligin
orneklerindendir. Milliken (1987: 136), g¢evresel belirsizligin kaynagini anlamanin 6nemli oldugunu ve
karar vericinin karsilastigi belirsizlik tiirlinli bilmenin de kritik olabilecegini belirtmistir. Bu nedenle,
isletme yoneticilerinin ¢evresel belirsizligin kaynagini ve tiiriinii belirlemeleri, belirsizligin dogasini ve

bilesenlerini anlamalarina yardimer olacaktir.

Khandwalla (1977), bir isletmenin ¢evresini, organizasyonu etkileyen dis baskilar ve dinamiklerle
iligkili bir faktor olarak tanimlamistir. Ayrica ¢evre ve isletme arasindaki iligki, isletmenin strateji
uygulama ve pazarda rekabet etme kapasitesini 6nemli 6l¢iide etkiler. Khandwalla (1977), isletmeleri
etkileyen bes temel cevresel faktorii ortaya koymustur: tiirbiilans (6ngériilemezlik), diismanlik ve risk,

heterojen yapi, teknik karmasiklik ve kisitlamalar (Slotwinski, 2010: 41).
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Bu ¢alismada g¢evresel belirsizlik boyutlar1 olarak rekabet yogunlugu, pazar tiirbiilansi ve teknoloji
tiirbiilans1 ele alinmistir. Pazar tiirbiilansi, miisterilerin tercihlerindeki degisiminin hiz1 veya oranini
dikkate almaktadir. Calkantili pazarlarda faaliyet gosteren isletmeler, miisterilerin degisen tercihlerine
hizl1 bir sekilde uyum saglamak i¢in siirekli olarak iirlin ve hizmetlerini degistirmek zorunda kalabilirler.
Oysa, daha istikrarli pazarlarda iirliin ve hizmetlerdeki degisiklikler daha az olabilir. Bu nedenle,
calkantili pazarlarda faaliyet gosteren isletmelerin, miisteri tercihlerindeki degisiklikleri izleyip bunlara

yanit verme ihtiyaci daha yiiksek olacaktir.

Rekabet yogunlugu, bir diger gevresel belirsizlik boyutudur. Rekabetin olmadigi ortamlarda, isletmeler
daha stabil bir performans sergiler ¢linkii miisteriler iiriin ve hizmetlere bagli kalmaktadir. Ancak,
rekabetin yogun oldugu ortamlarda, isletmeler, gelecegi dogru bir sekilde dngorebilmek ve miisteri
ihtiyaglarini karsilamak i¢in kendilerini siirekli olarak gelistirmelidir. Bu da pazar payr konusunda
biiyiik bir belirsizligi beraberinde getirir. Son olarak, teknoloji tiirbiilansi, rekabet avantaji elde etmenin
bir dizi alternatifi oldugunda, en énemli segeneklerden biri teknolojidir. Ozellikle hizli teknolojik
yeniliklerin yasandig1 sektorlerde, teknoloji tiirbiilansi biiyiik bir dneme sahiptir. Isletmelerin, teknolojik

gelismeleri izleyip yeniliklere agik olmalar1 gerektigi vurgulanmaktadir (Jaworski ve Kohli, 1993: 57).
1.6.isletme Performansi

Isletme performansi iizerine yapilan literatiir taramalar1, bu kavramin neyin olusturduguna dair bir goriis
birligi olmadigim gostermektedir. Isletme performansinin degerlendirilmesi, oldukca kapsamli bir
konudur ve zaman iginde hem deneysel hem de kavramsal aragtirmalarin konusu haline gelmistir (Ford
ve Schellenberg, 1982: 49). Isletme performansi genis bir kavram oldugu igin, kavramsal yaklagimlar
ve performans Ol¢limii lizerine iki ayr1 bolimde incelenmistir. Stratejik yonetim, bu kavramin diger
disiplinlerle olan iliskisini ve temel farkliliklarin1 incelemeye odaklanirken, performans Ol¢iim
yaklagimi daha ¢ok orgiitsel etkililigi 6lgmeye yonelik olmustur (Venkatraman ve Ramanujam, 1986:

802).

Wiklund ve Shepherd (2005: 80), performansin dogasi geregi ¢ok boyutlu oldugunu savunmuslardir.
Kiiciik igsletmelerde performans oOlgiitleri olarak biiylime ve finansal performans boyutlari ele alinmistir.
Finansal performansi degerlendirmek igin karlilik, nakit akigt ve briit kdr marji gibi gostergeler
kullanilirken, biliylime boyutu i¢in ise gegmis yillara gore satig artis1 ve galisan sayisindaki artis gibi
gostergelerin kullanilmasi dnerilmistir. Ayrica, verimlilik de bir finansal performans gdstergesi olarak
degerlendirilmistir. Verimlilik boyutu ise 6z kaynak karliligi ve yatinmlarin geri doniisii gibi
gostergelerden olusmaktadir (Murphy vd., 1996: 21). Bu ¢alismada isletme performansini 6lgmek igin,
Murphy ve arkadaslarinin (1996) 6nerdigi biiylime, verimlilik ve karlilik gibi boyutlar ele alinmistir.
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2. ARASTIRMA TASARIMI

Arastirma tasarimi boliimiinde, izlenen yontem siireci detaylandirilmistir. Arastirmanin hedef kitlesi
Izmir’de faaliyet gdsteren KOBI’lerden olusmaktadir. Isletmeler, ulasilabilirlik acisindan daha kolay
erisilebilen ve 6nceden belirlenmis sektorlerden segilmistir. Isletmelerin sektdrlere gore dagilini ve
sayilari, demografik 6zellikler basliginda sunulmustur. Ayrica, isletme yoneticilerinin gesitli 6zellikleri
de agiklanmistir. Bu nedenle, arastirma tanimlayici arastirma tiirlerinden kesit analizi yontemiyle
yapilmis ve yliriitiilmiistlir. Aragtirmanin hedef kitlesine zaman ve maliyet agisindan ulasmanin zorlugu
nedeniyle, Izmir’deki KOBI’lerden belirli sektorler secilmis ve bu sektorlerdeki 10 ve daha fazla calisani
olan isletmeler tercih edilmistir. Toplam 387 isletme arastirmaya dahil edilmistir. Ornekleme mikro
isletmeler dahil edilmemis, sadece kiiciik ve orta dlgekli isletmeler secilmistir. Orneklem olusturulurken,
tesadiifi olmayan Ornekleme yontemlerinden kartopu ornekleme teknigi kullanilmistir. Bu ydntem,
pandemi nedeniyle ana kitleye ulasmanin giic olmasi sebebiyle tercih edilmistir. ilk olarak tesadiifi

olmayan bir sekilde secilen bireylerin referanslariyla, giderek daha genis bir érnekleme ulagilmustir.

2.1. Veri Toplama Araclan

Aragtirma problemini ¢dzmek amaciyla, birincil veri toplama yontemlerinden yiiz ylize anket teknigi
kullanilarak nicel bir arastirma tasarlanmistir. Eyliil 2020 ile Aralik 2020 tarihleri arasinda, 397 KOBI
sahibi ve iist/orta diizey yOneticisine anket uygulanmistir. Uygulanan anketlerden 387'si, igerdikleri
hatalar nedeniyle arastirmaya dahil edilmemistir.

Anketin ilk bdliimiinde, Kilenthong vd. (2015) tarafindan gelistirilip Tekin (2018) tarafindan Tiirkceye
cevrilen, alt1 boyut ve yirmi soru iceren girisimsel pazarlama 6l¢egi kullanilmistir. Bu 6lcek, biiylime
odaklilik (3 madde), firsat odaklilik (4 madde), toplam miisteri odaklilig1 (4 madde), aglar iizerinden
deger yaratma (3 madde), informel pazar arastirmasi (3 madde) ve pazara yakinlik (3 madde)
boyutlarmdan olusmaktadir. Olgek, 7 dereceli Likert dlgegiyle hazirlanmis olup, katilim diizeyleri 1-
"Kesinlikle Katilmiyorum" ile 7- "Kesinlikle Katiliyorum" arasinda belirlenmistir.

Olgme aracinin ikinci béliimiinde, girisimeilik ve pazar odaklilik boyutlarini incelemeye yonelik
ifadeler bulunmaktadir. Pazar odaklilik 6l¢egi, miisteri odaklilik (6 madde), rakip odaklilik (4 madde)
ve departmanlar arasi koordinasyon (5 madde) olmak iizere ii¢ boyuttan olusmakta ve toplamda 15
madde yer almaktadir. Bu dlgek, Narver ve Slater (1990) tarafindan gelistirilmis ve Bulut vd. (2009)
tarafindan Tiirkgeye uyarlanmistir. Ifadelerin katilim diizeyi, 7 dereceli Likert dlgegiyle belirlenmis
olup, 1- "Kesinlikle Katilmiyorum" ile 7- "Kesinlikle Katiliyorum" arasinda bir 6l¢gek kullanilmigtir.
Anket formunda yer alan diger bir dl¢ek ise girisim odaklilik dlgegidir. Bu 6lgek, 9 madde ve 3 boyuttan
olusmaktadir: yenilikgilik, proaktiflik ve risk alma. Olgek, Covin ve Slevin (1989) tarafindan
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gelistirilmis ve Elbelbessi (2018) tarafindan uyarlanmistir. Semantik farklar 6l¢egi seklinde tasarlanmis
olan bu o6lgekte, her bir ifade i¢in en iyi temsil eden saymin segilmesi istenmistir. Bu sayilar, sol
stitundaki ifadenin en iyi sekilde temsil ettigi (1) ve sag siitundaki ifadenin en iyi sekilde temsil ettigi
(7) sekilde diizenlenmistir.

Anketin igiinci boliimiinde, isletme performansimi ve faaliyet gosterdigi cevredeki belirsizlik
durumlarini tespit etmeye yonelik iki 6lcek bulunmaktadir: isletme performans olgegi ve cevresel
belirsizlik dlgegi. Murphy vd. (1996), isletme performansinin verimlilik, biiyiime ve karlilik boyutlariyla
Olciilmesi gerektigini belirtmistir. Verimliligi, yatirim getirisi, 6z sermaye getirisi ve varlik getirisi ile;
biiyiimeyi, satig artisi, istihdam artis1 ve pazar pay biiytimesi ile; karlilig1 ise satis getirisi, net ve briit
kar marj1 ile 6lgiilmesi gerektigini 6nermislerdir. Bu dlgiitler, Li vd. (2009) tarafindan uyarlanmis olup,
aragtirmaci tarafindan iki Ingilizce dil uzmani ve iki pazarlama akademisyeniyle birlikte Tiirkgeye
aktarilmistir. Biiylime, verimlilik ve karlilik olmak {izere ii¢ boyuttan olusan bu &lgek toplamda 9
ifadeden meydana gelmektedir. Katilim diizeyi 7 dereceli Likert olgegiyle belirlenmis olup, 1-
“Kesinlikle Katilmiyorum” ile 7- “Kesinlikle Katiliyorum” arasinda bir degerlendirme yapilmaktadir.
Diger olgek ise gevresel belirsizlik dlgegidir. Bu dlgek, pazar tiirbiilansi, teknoloji tiirbiilansi ve rekabet
yogunlugu olmak tizere li¢ boyuttan olusmaktadir. Rekabet yogunlugu ve teknoloji tiirbiilansini 6lgmek
icin Jaworski ve Kohli (1993)’ten alinan 10 ifade ile, pazar tiirbiilansim1 dlgmek i¢in ise Grewal ve
Tansuhaj (2001)’dan alinan 4 ifade kullanilmigtir. Katilim diizeyleri yine 7 dereceli Likert 6l¢egiyle 1-
“Kesinlikle Katilmiyorum” ile 7- “Kesinlikle Katiliyorum” arasinda belirlenmistir. Uzkurt vd. (2012)
tarafindan olusturulan dlgek, arastirmaci tarafindan iki Ingilizce dil uzmani ve iki pazarlama
akademisyeniyle birlikte Tiirkceye uyarlanmistir. Uyarlama siireci, dlgeklerin énce 10 kisilik bir
orneklemde uygulanip, katilimcilarin yorumlariyla anketin gerekli diizeltmeleri yapilarak son haline

getirilmesiyle tamamlanmustir.

2.2 Bulgular

Arastirma oncesinde, toplanan verilerin analizine ge¢ilmeden 6nce verilerin normal dagilip dagilmadigi
test edilmistir. Normal dagilim, yapisal esitlik modellemesinde kritik bir faktordiir. Verilerin normal
dagilima uygunlugu, Kolmogorov-Smirnov ve Shapiro-Wilk testleri ile degerlendirilmigtir. Test
sonuglarinda p degeri 0,000 ¢ikmis, bu da verilerin normal dagilmadigin1 gdstermistir. Ancak, veri
setinin biylikliigii gz 6niinde bulundurularak, basiklik (kurtosis) ve garpiklik (skewness) degerlerine
de bakilmasi gerekmektedir. Kullanilan tiim dl¢iim araglarinin normallik dagilimi, basiklik ve ¢arpiklik
degerleri analiz edilmistir. Yapilan incelemeler sonucunda, bu degerlerin -2 ile +2 arasinda olmasi

nedeniyle verilerin normal dagildig1 sonucuna varilmistir (Field, 2009).
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Arastirma kapsaminda, katilimcilara girisim odaklilik, pazar odaklilik, girisimsel pazarlama, isletme
performansi ve gevresel belirsizlik gibi degiskenleri 6lgen sorular sorulmustur. Bu dlgekler, daha dnce
akademik calismalarda yaygin olarak kullamilmis, gecerliligi ve giivenilirligi test edilmistir. Bu
boliimde, dlgme araglarimin verilerle dogrulandigini ve yapi gecerliliginin test edilmesi amactyla Lisrel
8.80 ile Dogrulayici Faktdr Analizi (DFA) yapilmistir. Ayrica, giivenilirlik testi igin tiim boyutlar i¢in
Cronbach Alfa (a) katsayisi hesaplanmustir.

Sekil 1: Girisimsel Pazarlama Olgegi DFA ve Uyum lyiligi Degerleri (Modifikasyon Oncesi)

Uyum . N
. Degeri Uyum lyiligi
°|I|\ Olgiisii
Zﬁlﬁ__-\ w2/ (sd=155)  1.688 fyi Uyum
o -§ RMSEA  0.0418 fyi Uyum
,;;._’:3:23 SRMR 0.0432 Iyi Uyum
Zﬁi.;__-“‘,:igg NFI 0.951 fyi Uyum
Zﬁ;.&/ NNFI 0.975 fyi Uyum
. ;:33 . Iyi Uyum
= ] / CFI 0.979 Iy1 U
- _Z L1 Kabul Edilebilir
, GFI 0.937
Uyum
040 bt /
- / Kabul Edilebilir
AGFI 0.915
Chi-Square=259.72, df=155, P-value=0.00000, RMSEA=0.042 Uyum

Sekil 1’de, Dogrulayict Faktor Analizi (DFA) sonuglart ve uyum iyiligi degerleri sunulmaktadir.
Standardize edilmis sonuglara gore, faktor yiiklerinin tiimii 1’in altinda olup, en diisiik deger 0,51 ile
0,93 arasinda degismektedir. Bu degerler, faktor yiiklerinin iyi oldugunu ve gozlemlenen degerlerin
ortiik degiskenleri iyi temsil ettigini gostermektedir. DFA modelinde dikkat edilmesi gereken bir diger
unsur ise t degerleridir. Tim t degerleri, 0,05 diizeyinde 1,96’dan biiyiik olup, istatistiksel olarak
anlamlidir. Modelin uyum 1iyiligi, RMSEA degeri ile degerlendirilmistir. RMSEA degeri <0,05
oldugunda iyi uyum, 0,05<RMSEA<0,08 oldugunda ise kabul edilebilir uyum anlamina gelir. Ki-kare
degeri serbestlik derecesine (1,688) oranla 2’nin altindadir ve iyi uyumu gostermektedir. RMSEA degeri
(%90 giiven aralig1), 0,0418 olup <0,05 oldugundan iyi bir uyum saglamaktadir. Ayrica, normlastirilmis
uyum indeksi (NFI: 0,951), normlagtirilmamis uyum indeksi (NNFI: 0,975) ve karsilagtirmali uyum
indeksi (CFI: 0,979) degerlerinin 0,95’in {izerinde olmasi, iyi uyumu gosterdigini ifade etmektedir.
Uyum iyiligi indeksi (GFI: 0,937) ve diizeltilmis uyum 1iyiligi indeksi (AGFI: 0,915) degerleri de
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0,90’dan yiiksek olup, modelin kabul edilebilir bir uyum sagladigin1 gostermektedir (Hair vd., 1998;
Joreskog ve Sorbom, 1996; Schermelleh-Engel vd., 2003; Raykov ve Marcoulides, 2012).

Modifikasyon indekslerinde ise S4 ve S5 ifadeleri arasinda benzerlik oldugu belirlenmis ve bu iki ifade
arasinda yapilacak modifikasyonun ki-kare degerinde (Chi-Square Difference with 1 Degree of Freedom
=10.65 (P =0.0011)) 10.65’lik bir diisiise yol agacag1 saptanmistir. Bu bulgu, yapilan modifikasyonun
istatistiksel olarak (p<0,05) anlamli oldugunu gostermektedir. Sekil 2’de modifikasyon sonrasi elde

edilen DFA yer almaktadir.

Sekil 2: Girisimsel Pazarlama Olgegi DFA ve Uyum lyiligi Degerleri (Modifikasyon Sonrasi)

-\ Uyum Olgiisii Degeri Uyum lyiligi

=\ v2/ (sd=155) 1.619 fyi Uyum
o RMSEA 0.04 Iyi Uyum
SRMR 0.042 Iyi Uyum
NFI 0.95 fyi Uyum
NNFI 0.98 fyi Uyum
CFI 0.98 Iyi Uyum

GFI 0.94 Kabul Edilebilir Uyum

3 :? AGFI 0.92 Kabul Edilebilir Uyum

o al

Modifikasyon sonrasi uyum iyiligi degerlerine bakildiginda, modelin genel olarak iyi uyum sagladigi
ve tiim degerlerin daha iyiye dogru ilerledigi gdzlemlenmistir. Olgegin i¢ tutarlilik katsayilar1 (Cronbach
Alfa (a)), her boyut i¢in analiz edilmistir ve hesaplanan katsayilarin 0,70’in tizerinde oldugu, dolayisiyla
lgegin i¢ tutarhligimin saglandig tespit edilmistir. I¢ tutarlilikla birlikte, faktdr yiiklerinin de tiim
ifadeler i¢in yeterli diizeyde oldugu belirlenmistir. Ayrica, t degerleri incelendiginde, tiim degerlerin
(%95 giiven aralig1 diizeyinde) 1,96’dan biiyiik oldugu goriilmektedir, bu da ifadelerin boyutlarla olan

iligkilerinin istatistiksel olarak anlamli oldugunu gostermektedir.
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KOBI’lerin faaliyetlerinde girisim odakli yaklasimi benimseyip benimsemediklerini 6l¢mek i¢in, dnceki
caligmalarda yaygin olarak kullanilan yenilikg¢ilik (3 ifade), proaktiflik (3 ifade) ve risk alma (3 ifade)
boyutlarmdan olusan girisim odaklilik 6lgegi uygulanmugtir. Olgegin model yapisinin belirlenmesi
amaciyla dogrulayici1 faktor analizi yapilmistir. Gozlenen degiskenler ile ortiik degisken arasindaki
iligkilerin ne kadar iyi temsil edildigi verilerle karsilagtirilmis ve modelin uyumu test edilmistir. Sekil

2’de girisim odaklilik 6l¢eginin dogrulayici faktdr analizi ve uyum iyiligi degerleri sunulmaktadir.

Sekil 3: Girisim Odaklilik Olgegi Dogrulayici Faktor Analizi ve Uyum lyiligi Degerleri

\ Uyum Olgiisii Degeri Uyum lyiligi
m\zzjg. v/ (sd=24) 1,850 Iyi Uyum
. @ \\ RMSEA 0,047 Iyi Uyum
ool T i SRMR 0,035 fyi Uyum
m/jjjj </ NFI 0,974 Iyi Uyum
o @ Wi NNFI 0,983 fyi Uyum
ﬂ ; CFI 0,088 fyi Uyum
/ GFI 0,975 fyi Uyum
R AGFI 0,953 Iyi Uyum

Chi-Square=44.40, df=24, P-value=0.00685, RMSEA=0.047

Sekil 3’e bakildiginda, ilk olarak RMSEA degeri %90 giiven araliginda 0,047 olarak hesaplanmis ve bu
deger iyi uyum gosterdigini ortaya koymaktadir. Standardize edilmis faktor yiikleri incelendiginde,
herhangi bir problem olmadigi ve faktdr yiklerinin yeterli seviyede oldugu gozlemlenmistir.
Dogrulayici faktdr analizinde dikkat edilen bir diger deger ise ki kare/sd oranidir; bu deger 1,85 olarak
hesaplanmis ve 2’nin altinda oldugu i¢in iyi uyum sagladig1 sdylenebilir. Girisim odaklilik dlcegi i¢in
Sekil 3’teki degerler de iyi uyuma isaret ettiginden, herhangi bir modifikasyon indeksine ihtiyag
duyulmamustir.

Sekil 3’e bakildiginda, ki kare/sd oraninin 2’nin altinda oldugu, RMSEA degerinin 0,05’in altinda
kalarak iyi uyum sagladigi ve SRMR degerinin 0,035 olarak hesaplanip 0,05’ten kiiciik oldugu
goriilmektedir. Bu da iyi bir uyum saglandigini gosterir. NFI (0,974) ve NNFI (0,983) degerleri de
0,95’in tizerinde hesaplanmigtir, bu da modelin iyi uyum sagladigimi gosterir. CFI degeri (0,988) da
0,95’1in tlizerinde olup iyi bir uyum gostermektedir. GFI (0,975) ve AGFI (0,953) degerleri de 0,95’in

lizerinde olup modelin veriler tarafindan desteklendigini ve iyi uyum sagladigim gosterir. Olgegin i¢
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tutarlilik katsayilar1 (Cronbach Alfa (o)) her boyut i¢in hesaplandiginda, katsayilarin 0,70’in {izerinde
oldugu ve t degerlerinin (%95 giiven araliginda) 1,96’dan biiyiik oldugu tespit edilmistir.

Aragtirmaya katilan igletmelerin pazar odaklilik cabalarini 6lgmek i¢in, miisteri odaklilik (6 ifade), rakip
odaklilik (4 ifade) ve departmanlar arasi koordinasyon (5 ifade) boyutlarindan olusan 15 ifadelik bir
dlgek uygulanmistir. Olgegin veriler tarafindan dogrulandigimi gérmek igin modelin analizi dogrulayict

faktor analizi ile yapilmistir.

Sekil 5: Pazar Odaklilik DFA ve Uyum lyiligi Degerleri (Modifikasyon Sonrast)

\

n‘\ Uyum Olgiisii ~ Degeri Uyum lyiligi
. kz.é. | 221 (sd=83) 1390 fyi Uyum
e - o )
. / RMSEA 0.032 Iyi Uyum
N :z_: : < i SRMR 0.029 fyi Uyum
7 / NFI 0.99 Iyi Uyum
j::/ NNFI 1.00 fyi Uyum
/ / CFI 1.00 fyi Uyum
P .- GFI 0.96 Iyi Uyum
L - AGFI 0.94  Kabul Edilebilir Uyum

Analiz sonuglarina gore, uyum iyiligi degerlerinde dénemli bir iyilesme gozlemlenmistir. RMSEA
degeri, %90 giiven araliginda 0,083'ten 0,032'ye diiserek kotli uyumdan iyi uyuma gecis yapmuistir. Ki
kare/sd orani ise 3,55'ten 1,39'a gerileyerek, kotii uyumdan iyi uyuma ge¢mistir. Uyum iyiligi indeksi
(GFI), modifikasyon sonrasi 0,90'dan 0,96'ya yiikselerek iyi uyum degerine ulagmistir. Diizeltilmis
uyum iyiligi indeksi (AGFI) ise 0,86'dan 0,94'¢ yiikselmis ve kabul edilebilir uyum diizeyine yakin bir
degere gelmistir. Modifikasyon indeksleri sonrasinda, DFA modeli genel olarak iyi uyum diizeyine

ulagmuistir.

Pazar odaklilik 6l¢eginin i¢ tutarlilik katsayilari (Cronbach Alfa (o)) her bir boyut i¢in analiz edilmistir
ve hesaplanan katsayilarin 0,70'in tizerinde oldugu belirlenmistir. Ayrica, t degerleri incelendiginde, tim

degerlerin (%95 giiven araliginda) 1,96'dan biiyiik oldugu goriilmiistiir.

Isletme faaliyetlerinin basarisini 6lgmek amaciyla isletmelerin verimlilik, biiyiime ve karlilik
boyutlarindan olusan bir 6l¢ek katilimcilara sunulmustur. Verimlilik, bliylime ve karlilik her biri 3

ifadeden olusan toplam 9 ifade ile dlciilmiistiir. Isletme performans: dlgeginin dogrulugu, dncelikle
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dogrulayici faktor analizi ve i¢ tutarlilik analizi yapilarak dogrulanmistir. Sekil 6’da dogrulayici faktor

analizi ve uyum iyiligi degerleri sunulmustur.

Sekil 6: Isletme Performanst DFA ve Uyum lyiligi Degerleri (Modifikasyon Oncesi)

Uyum Olgiisii Degeri Uyum lyiligi
) v2/ (sd=24) 5,320 Yetersiz Uyum
3 é RMSEA 0,102 Yetersiz Uyum
-fj * Kabul Edilebilir
SRMR 0,0516
oA Uyum
.»-s / NFI 0,973 fyi Uyum

/ / NNFI 0,966 fyi Uyum
333/22 @ o CFI 0,978 Iyl Uyum

‘ o GFI 0,935

— / : Uyum
AGFI 0,878 Yetersiz Uyum

Chi-Square=120.94, df=24, P-value=0.00000, RMSER=0.102

Kabul Edilebilir

Sekil 6'ya gore, modelin bazi uyum iyiligi degerleri kotii uyumu, bazilar ise kabul edilebilir ve iyi
uyumu gostermektedir. Ki kare/sd oran1 2'nin ¢ok {izerinde olup iyi bir uyum sergilememektedir. Ayrica,
RMSEA degeri %90 giiven araliginda 0,102 olarak hesaplanmis ve yetersiz bir uyum gosterdigi
anlasilmaktadir. AGFI degeri ise 0,878 ile 0,90'n altinda kalarak yetersiz uyumu isaret etmektedir.
Ancak SRMR (0,0516), NFI (0,973), NNFI (0,966) ve CFI (0,978) degerleri, modelin iyi uyum
sagladigin1 gostermektedir. GFI degeri ise 0,935 olup, modelin kabul edilebilir bir uyum sergiledigini
belirtmektedir (Hair vd., 1998; Joreskog ve Soérbom, 1996; Schermelleh-Engel vd., 2003; Raykov ve
Marcoulides, 2012).

Modifikasyon onerilerine bakildiginda, Lisrel 8.8 programi, igletme performans 6l¢eginin karlilik
boyutunda S8 ve S9 ifadelerinin hatalarinin benzer oldugunu belirtmis ve bu ifadelerin ayn1 boyutu
6lgmesinin teorik olarak sorun olusturmadig i¢in modifikasyon yapilabilecegini ifade etmistir. Bu
modifikasyon, ki kare degerinde 75,43'liik bir diisiise neden olmus ve bu degisikligin istatistiksel olarak
anlamli (p<0,05) oldugu tespit edilmistir (Chi-Square Difference with 1 Degree of Freedom = 75,43, p=
0,0). Sekil 7'de modifikasyon sonrasi igletme performansi olgegi dogrulayicit faktdr analizi yer

almaktadir.
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Sekil 7: Isletme Performans1 DFA ve Uyum lyiligi Degerleri (Modifikasyon Sonras1)

_-,,3 §.

-
20
BuynnE
:l a4

333

—“ - / Uyum Olgiisii Degeri  Uyum lyiligi

Sekil 7'de gosterildigi gibi, yapilan modifikasyon

uygulamasi sonucunda modelin tim uyum iyiligi

< 7 Olglleri iyi uyum smirlarina ulasmistir. Ki kare/sd orani

-/ p 2/ (sd=23) 1,97 fyi Uyum
- / RMSEA 0,50 fyi Uyum
- SRMR 0,028 Iyi Uyum
Chi-Sguare=45.51, df=23, P-walue=0.00344, RMSER=0.050 NFI 0,99 1yi Uyum
2'nin altina inerek 1,97 degerine gerilemis ve bu )
o . NNFI 0,99 Iyi Uyum
deger iyi uyumu yansitmaktadir. Modifikasyon
sonrasinda RMSEA degeri %90 giiven araliginda CFl 0,99 Iyi Uyum
0,50 olarak hesaplanmis ve bu, modelin kotii GFI 0,97 Iyi Uyum
uyumdan iyi uyuma gegtigini gostermektedir. SRMR AGFI 0,95 fyi Uyum

degeri 0,028 olarak belirlenmis ve bu deger, kabul
edilebilir uyum (0,0516) seviyesinden iyi uyum seviyesine ulagsmistir. NFI (0,99), NNFI (0,99) ve CFI
(0,99) degerleri, modifikasyon oncesinde de iyi uyum saglarken, modifikasyon sonrasi daha yiiksek
degerler alarak yine iyi uyumu gostermektedir. GFI degeri, modifikasyon 6ncesinde kabul edilebilir bir
uyum gosterirken (0,935), modifikasyon sonrast 0,97 ile iyi uyum seviyesine isaret etmistir. AGFI
degeri ise, modifikasyon 6ncesinde kotii uyum (0,878) sergilerken, modifikasyon sonrasinda 0,95 ile iyi
uyum seviyesine ulagsmistir. Ayrica, i¢ tutarlilik katsayilar1 (Cronbach Alfa (o)) her boyut i¢in 0,70'in
izerinde hesaplanmus, t degerlerinin ise (%95 giiven araliginda) tiim degerlerin 1,96'dan biiyiik oldugu

gorlilmiistiir.

Katilimer igletmelerin faaliyet gosterdigi ¢cevrenin belirsizlik diizeyini 6lgmek i¢in isletme sahiplerine
ve iist/orta diizey yoneticilere gevresel belirsizlik dlgegi uygulanmigtir. Bu dlgek, rekabet yogunlugu (6
ifade), pazar tiirbiilans1 (4 ifade) ve teknoloji tiirbiilans1 (4 ifade) olmak iizere toplam 14 sorudan
olugsmaktadir. Cevresel belirsizlik dlgeginin dogrulugunu ve model uyumunu degerlendirmek igin

dogrulayici faktor analizi yapilmig ve sonuglar Sekil 8'de sunulmustur.
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Sekil 8: Cevresel Belirsizlik Olgegi DFA (Modifikasyon Oncesi)

Chi-—Sguare=187.32, df=74, Pwalu==0.00000, RMSEAR=0.0&3

Dogrulayici faktor analizine bakildiginda, 6ncelikle modelin iirettigi uyum degerlerinden RMSEA, %90
giiven araligimda 0,063 olarak hesaplanmis ve bu deger kabul edilebilir uyum iyiligi siirlarinda yer
almaktadir. Ki kare/sd orani ise 2,53 olarak hesaplanmis ve 2’nin tizerinde oldugu igin kabul edilebilir
uyum seviyesini gostermektedir. Ancak, Rekabet yogunlugu boyutunda, faktor yiikii 0,13 olan bir ifade
bulunmaktadir. Bu ifade "Rakiplerimiz bize gore zayiftir" seklinde olup, ters kodlanmasi gereken bir
ifadedir. Anketin doldurulmas: sirasinda bu ifadenin kodlanma bi¢imi tam olarak anlasilamamis ve
farkli katilimcilar tarafindan farkl sekilde kodlanmistir. Bu nedenle, ifade analizlerden c¢ikarilmistir.
Rekabet yogunlugu boyutundaki toplam 6 ifade, 5’e disiiriilmiistiir, ¢linkii bir boyut i¢in 5 ifade yeterli
sayida kabul edilmektedir. Ifade ¢ikarildiktan sonra, dlgege tekrar dogrulayici faktor analizi (DFA)

uygulanmis ve 6nerilen modifikasyonlar yapilarak uyum iyiligi degerleri yeniden analiz edilmistir.

International Journal of Arts & Social Studies Dergisi / Cilt 7 / Say1 13 / 203-231




222 ASSTUDIES Dogu KAYISKAN-Engin OZGUL

Sekil 9: Cevresel Belirsizlik Olgegi DFA ve Uyum lyiligi Degerleri (Modifikasyon Sonras1)

= ] Uyum Olgiisii Degeri Uyum lyiligi

= | S5 ¥*/ (sd=60) 1,79 Iyi Uyum
.aa 53 . j'
ﬁf-v RMSEA 0,046 Iyi Uyum
SRMR 0,040 fyi Uyum
NFI 0,97 Iyi Uyum
NNFI 0,98 Iyi Uyum
CFI 0,98 Iyi Uyum
GFI 0,96 Iyi Uyum
Kabul Edilebilir
AGFI 0,94
Uyum

Chi-Square=107.96, df=€0, P-valus=0.00015, RMSEA=0.046

Sekil 9’a gore modifikasyon sonrasi uyum degerleri oldukea iyi bir uyumu isaret etmektedir. Ki kare/sd
degerleri 2‘nin altina gerilemis 1,79 degerine ulasmistir. RMSEA degeri %90 giiven araliginda 0,046
olarak hesaplanmistir. SRMR degeri 0,040 olarak hesaplanmistir. NFI degeri 0,98, NNFI degeri 0,98,
CFI degeri 0,98 ve GFI degeri 0,96 olarak hesaplanmustir ve bu degerler model uyumunun iyi bir uyuma
sahip oldugunu gostermektedir. Son olarak AGFI degeri ise iyl uyma ¢ok yakin bir deger almisgtir 0,94
degeri ise kabul edilebilir bir uyumun gostergesidir (Hair vd., 1998; Joreskog ve Sorbom, 1996;
Schermelleh-Engel vd., 2003; Raykov ve Marcoulides, 2012). i¢ tutarlilik katsayis1 0,70’ten biiyiik
olarak hesaplanmistir ve t degeri %95 giiven araliginda 1°96’dan biiytiktiir.

Olgeklerin yapisal esitlik modellemesi icin uygun oldugu tespit edilmis ve girisimsel pazarlamanin
cevresel belirsizlik kosullar altinda isletme performansina etkisinde aracilik etkisi test edilmistir. Sekil
10° da gevresel belirsizlik kosullar1 altinda girisimsel pazarlamanin aracilik etkisini gosteren yapisal

esitlik modeli verilmistir.
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Sekill0: Cevresel Belirsizlik Kosullart Altinda Girisimsel Pazarlama Aracilik Etkisi Yapisal Esitlik
Modeli

Bupodak l

0.59
- 0.5¢
u.ia / _
0.6 ~—
0.40 0.72 }

oo

Kontrol degiskeni altinda yer alan yapisal esitlik modelinin baslangictaki ki kare/sd ve RMSEA
degerleri, modelin iyi bir uyum sagladigim gostermektedir. Yapisal esitlik modelinin {irettigi uyum

iyiligi degerleri ise ayrmtili olarak Tablo 1’de sunulmustur.
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Tablo 1: Cevresel Belirsizlik Kosullar1 Altinda Girisimsel Pazarlama Aracilik Etkisi Yapisal Esitlik

Modeli

Uyum Olgiisii Degeri Uyum lyiligi
v*(sd=113) 1,98 Iyi Uyum

RMSEA 0,050 Iyi Uyum

SRMR 0,050 Iyi Uyum

NFI 0,93 Kabul Edilebilir Uyum
NNFI 0,95 Iyi Uyum

CFI 0,96 Iyi Uyum

GFI 0,94 Kabul Edilebilir Uyum
AGFI 0,91 Kabul Edilebilir Uyum

Yapisal modelin uyum iyiligi degerlerine bakildiginda, ki kare/sd degeri 1,98 olarak hesaplanmis ve bu
deger iyi uyum sinirlar i¢inde yer almaktadir. RMSEA degeri ise %90 giiven araliginda 0,050 olarak
bulunmus ve bu da modelin iyi bir uyum goésterdigini ortaya koymaktadir. SRMR degeri ise 0,050 olarak
hesaplanmis ve bu da iyi bir model uyumunu isaret etmistir. NNFI (Normlastiriimamis Uyum Indeksi)
ve CFI (Karsilastirmali Uyum Indeksi) ise 0,95 ve 0,96 olarak hesaplanmis ve modelin iyi uyum
sagladigini gostermistir. NFI (Normlastirilmis Uyum Indeksi) degeri 0,93 olarak gozlemlenmis ve
modelin kabul edilebilir uyum sagladigim belirtmistir. GFI (Uyum lyiligi Indeksi) degeri ise 0,94’te
kalmig ve iyi uyuma c¢ok yakin kabul edilebilir bir uyum degeri goéstermistir. Son olarak, AGFI
(Diizeltilmis Uyum lyiligi indeksi) 0,91 olarak hesaplanmis ve kabul edilebilir uyum degerini ortaya

koymustur.

Genel olarak, yapisal modelin iyi uyum sagladig1 gériilmiistiir. Bu nedenle, ¢evresel belirsizlik kosullar
altinda girisim ve pazar odaklilik degiskenlerinin, girisimsel pazarlama araciligiyla isletme
performansini etkiledigi model desteklenmistir. Bu durum, analiz edilen yapisal modelin c¢evresel
belirsizlik ortaminin diisiik, orta ve yiiksek oldugu is ortamlarinda gegerli oldugunu ve modelin
dogrulanan bir yapi oldugunu gosterir. Cevresel belirsizlik kontrol degiskeni altinda, girisimsel

pazarlamanin aracilik etkisinin tam aracilik olarak ifade edilebilir.
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Kline (1998), standardize edilmis yol degerlerinin etki biiyiikligiine iliskin olarak 0,10°dan kiigiik
degerleri “kiigiik etki”, 0,30 civarindaki etkilere “orta diizeyde etki” ve 0,50’den biiyiik etkilere ise
“biiylik etki” olarak siniflandirmigtir. Degiskenler arasindaki etkilere bakildiginda, pazar odakliliktan
girisimsel pazarlamaya giden yol analizinde etki degeri 0,40 olarak hesaplanmistir. Girisim odakliliktan
girisimsel pazarlamaya giden yol analizinde ise degeri ise 0,22 olarak bulunmustur. Girigimsel

pazarlamanin igletme performansina olan aracilik etkisi ise 0,64 olarak hesaplanmstir.

Cevresel belirsizlik kontrol degiskeni altinda girisimsel pazarlama degiskeninin aracilik etkisinin test
edildigi yapisal esitlik modelinde, R?> degerleri incelendiginde; girisim ve pazar odaklilik
degiskenlerinin girisimsel pazarlama degiskeninin varyansim agiklama oran1 %26 (R? = 0,26) olarak
belirlenmistir. Girisimsel pazarlamanin aracilik etkisi sonucunda igletme performansini agiklama orani
ise %41 (R? = 0,41) olarak hesaplanmustir. Ayrica, yapisal modelde ortiik degiskenler arasindaki t
degerlerine bakildiginda, 0=0,05 seviyesinde 2,73 ile 6,72 arasinda bir deger aralig1 goriilmiis ve bu da

degiskenler arasindaki iliskilerin istatistiksel olarak anlamli oldugunu gdstermistir.
SONUC

Bu calismanin amaci, Tiirk sanayisinin énemli bir kismini olusturan KOBI’lerin, cevresel belirsizlik
ortaminda rekabet edebilmesi ve varliklarini siirdiirebilmesi i¢in uygulanabilecek girisimsel pazarlama
faaliyetlerinin yapisini incelemektir. Bu dogrultuda, 387 KOBI’den pandemi dénemi sirasinda yiiz yiize
veri toplanmigtir. KOBI’lerde girisimsel pazarlama ve girisimsel pazarlama karmasi, literatiirden
orneklerle agiklanmustir. Incelenen literatiir, girisimsel pazarlamanin yalmzda kiiciik isletmelerin
yapmasi gereken faaliyetler degil, biiyiik isletmelerin de kullanmasi1 gereken bir pazarlama stratejisi

oldugunu gostermektedir.

Cevresel belirsizlik kontrol degiskeni altinda, girisim ve pazar odaklilik degiskenlerinin isletme
performansina etkisi, girisimsel pazarlama degiskeninin modeldeki aracilik etkisi sonrasinda istatistiksel
olarak anlamliligim yitirmistir. Bu, girisimsel pazarlama degiskeninin modelde tam aracilik yaptigi
anlamma gelmektedir. Bu ¢alisma, literatiirdeki ampirik arastirmalar arasinda 6nemli bir boslugu

doldurmustur.

Cevresel belirsizlik degiskeninin her diizeyinde, girisimsel pazarlamanimn tam aracilik etkisi yapisal
modeli dogrulanmistir. Calismanin 6nemli bulgusu, c¢evresel belirsizlik kosullarinin her diizeyinde
girisimsel pazarlama degiskeninin, girisim ve pazar odakliligin isletme performansini yordamasinda tam
aracilik etkisi gdstermesidir. Pandemi doneminde toplanan veriler, gevresel belirsizlik diizeyinin genel
olarak yiiksek oldugunu (gevresel belirsizlik ortalama puani: 5,42) ortaya koymustur. Girisimsel

pazarlamanin aracilik etkisinin tam aracilik etkisi gosterdigi modelde gevresel belirsizlik degiskeni
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kontrol degiskeni olarak eklenmistir. Cevresel belirsizligin tiim degiskenleri etkileyebilen bir degisken
olmasi nedeniyle, bu yapisal model ¢evresel belirsizlik kontrolii altinda dogrulanmis ve iyi uyum

degerleri elde edilmistir.

Cevresel belirsizlik degiskeni kontrolii altinda olusturulan model, girisimsel pazarlamanin tam aracilik
etkisinin ¢evresel belirsizlik diizeylerine bagli olarak devam ettigini gostermektedir. Literatiir, girisimsel
pazarlamanin calkantili ve belirsiz ¢evre kosullarinda, isletmelerin kriz durumlarmin dstesinden
gelmelerine yardimc olabilecegini belirtmektedir (Morris, Schindehutte ve Laforge, 2001; Becherer,
Helms, McDonald, 2012; Morrish ve Jones, 2019). Bu ¢alismada, ¢evresel belirsizlik degiskeni kontrolii
altinda girisimsel pazarlamanin aracilik etkisinin deneysel olarak test edilerek dogrulandigi model,
literatlirle uyumludur. Sonuglar, belirsiz ortamlarda girisim ve pazar odakli isletmelerin girisimsel
pazarlama faaliyetleriyle performanslarini artirabileceklerini ampirik olarak ortaya koymustur. Bundan
dolay1 ¢alisma bu niteligi ile literatiirde onemli bir boslugu doldurmustur. KOBI’lere oneri olarak,
pazarlama karmalarini girisimsel pazarlama odakli olarak gelistirecek seklinde yapilandirmalari
onerilmektedir. Ornegin yeni iiriin ve yeni pazarlari informel aglar aracilhi: ile proaktif olarak
kesfetmeleri, yaratict dagitim kanallarina odaklanmalari, tutundurma faaliyetlerini (gerilla pazarlama,
sosyal medya pazarlamasi, agizdan agiza pazarlama vb.) daha yaratici sekilde dizayn etmeleri
gerekmektedir. Sektorlerindeki isletmeler, kaynaklarini verimli kullanabilmek i¢in pazar bilgisini elde
etmelidir ve bunu pazara yakin satig ekipleriyle gerceklestirebilirler. Ayrica, iiriin tasarimi siirecinde
miisterileri dahil ederek {irlin ve pazar gelistirme faaliyetlerini gerceklestirmelidirler. Bu faaliyetleri
belirli bir pazar hedefine (6rnegin: nis pazarlar) uygulayarak karli bir sekilde biiylimeyi

hedeflemelidirler.

Bu calismanin 6tesinde yapilabilecek birgok arastirma konusu bulunmaktadir. Girisimsel pazarlama,
farkli degiskenlerle ve yapisal esitlik modelleriyle daha fazla test edilmelidir. Bu analizler, igletmelerin
biiylikliigli, cirolari, faaliyet siireleri gibi faktorleri dikkate alarak yapilabilir. Ayrica, isletme

performansi daha farkl boyutlarla 6lgiilebilir, yani performans gostergeleri ¢esitlendirilebilir.

Bu arastirmanin sinirlamalarindan biri pandemi siirecinin ¢evresel belirsizlik boyutunu énemli dlgiide
etkilemesidir. Pandemi doneminde isletmelerin ¢evresel belirsizlik boyutlarini, 6zellikle pazar
tiirbiilansi, teknoloji tiirbiilans1 ve rekabet yogunlugunu yiiksek algiladiklari bulunmustur. Gelecekte
yapilacak aragtirmalarda, cevresel belirsizlik boyutlarinin diisiik diizeyde hissedildigi 6rneklemlerle bu
calismanin kargilastiritlmasi faydali olabilir. Diisiik ve yiiksek diizeyde hissedilen ¢evresel belirsizlik
diizeyleri arasindaki model karsilastirilmasi ve kontrol degiskeni olarak analiz edilmesi, arastirmayi

daha ileri bir asamaya tasiyabilir.
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ABSTRACT

Today, as a result of globalization and developing technology, marketing boundaries between countries have disappeared. As
a result, with the liberalization of brands, it became necessary for companies to operate in international markets. It is only
possible for companies in Turkey to differentiate themselves from their competitors in the competitive environment of the
national market and take their place in the minds of consumers by having a strong brand. Because countries with global and
strong brands create a positive country image in the eyes of the consumer. So a strong brand both strengthens the position of
companies in the market and plays a role in determining the preferences of consumers.

The main purpose of the study is to investigate the effect of state supports on local brands becoming world brands so that
Turkish brands can take part in the global market, and the importance of the supports of Turquality Programs is examined. As
a methodology, the research findings obtained as a result of content analysis and evaluations of the findings were discussed,
taking into account the sector-based positions of the trademarks receiving support.
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DEVLET DESTEKLERI KAPSAMINDA MARKALASMANIN ONEMi: TURQUALITY ORNEGI

0Z
Giintimiizde kiiresellesme ve gelisen teknoloji ve sonucunda iilkeler arasinda pazarlama sinirlari ortadan kalkti. Bunun sonunda
markalarin serbestlesmesi ile firmalar uluslararasi pazarlarda faaliyet gosterir hale geldi. Tiirkiye’deki firmalarin ulusal pazarda
yer bulabilmesi ve rakiplerinden farklilasarak tiiketici zihninde yer almasi ancak gii¢lii marka ile miimkiin olabilecektir. Clinkii
kiiresel markalara sahip olan iilkeler tiiketicinin g6ziinde olumlu bir {ilke imaji olusturmaktadir. Zira gii¢lii bir marka, firmalarin
hem pazardaki yerini giiclendirmekte, hem de tiiketicilerin tercihlerini belirlemede rol oynamaktadir.

Calismanin temel amaci Tiirk markalarmin kiiresel pazarda yer alabilmesi i¢in devlet desteklerinin yerel markalarin diinya
markasi olabilmesi {izerindeki etkisi arastirilarak, Turquality Programlarinin desteklerinin dnemi incelenmistir. Metodoloji
olarak, destek alan markalari sektor bazinda konumlari dikkate alinarak igerik analizi sonucunda elde edilen arastirma bulgulari
ve bulgulara iliskin degerlendirmeler tartigilmistir.

Anahtar Kelimeler: Kiiresellesme, Marka, Markalasma, Devlet Destekleri, Turquality, Uluslararasi Pazarlama,
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INTRODUCTION

The freedom of movement created by today's globalization increases competition in markets. The
change in markets under the influence of globalization has also caused a change in the marketing
understanding of businesses and has been replaced by global competition. With the rapid growth of
international trade and global competition, exports play an important role in the growth of many
companies (Chen vd., 2016: 626-670). The only key required for export is branding. Therefore, with
strong brands, businesses can go beyond local borders and turn into an international business. For this
reason, in order for businesses that are accepted in the world markets to continue their existence, it is
vital to create global brands to present their products in the world markets.

Since becoming a global brand requires a long-term process and investment, businesses are sometimes
unable to make these investments with their own resources and need financial support. There are many
businesses in Turkey that have the potential to become global brands. However, from time to time it
needs financial support in this regard. At this point, a unique program is being carried out in our country
under the name "Turquality". Turquality, which takes its name from the combination of the words
"Turkish" and "Quality", which are of English origin and have Turkish equivalents, provides financial
resources to brands that have the potential to gain acceptance in world markets with the "Made in
Turkey" image and create a global brand. Thanks to "Turquality", which aims to create a positive quality
perception about Turkish brands and products in international markets and thus create global brands,
significant developments have been made in branding in Turkey in recent years.

The aim of the research is to investigate the impact of state supports on local brands becoming world
brands in order for Turkish brands to take part in the global market, and to examine the importance of
the supports of the Turquality Program, which is the world's first state-supported branding program. As
a methodology, the research findings obtained as a result of content analysis and evaluations of the
findings were discussed, taking into account the sector-based positions of the brands receiving support.

1. LITERATURE
1.1. Concept of Support:

According to TDK, the concept of support is explained as assistance or protection. Based on this
definition, the concept of support can be expressed as incentives given in the form of financial aid and
administrative facilities to achieve the economic goal.

According to DPT, support is defined as material or non-material assistance given by the state to
accelerate the activities that are desired to be developed (DPT, 2007). Ciloglu defines the concept of
support as material and non-material aid given by the state through different methods in order to ensure
that activities that are desired to develop faster are carried out (Ciloglu, 1997), in parallel with this
definition, ATO defines it as material and non-material assistance provided by the public to encourage
strategic activities in order to realize the development strategies determined by the countries according
to their development levels (ATO, 2000). Based on these definitions, it is possible to explain the concept
of support as the encouragement of material and non-material assistance provided by the public through
various methods and under certain conditions in order to carry out economic activities quickly and
effectively in line with a purpose.
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1.2. State Supports:

The freer movement of commercial products along with globalization has caused international
competition to become closer to national competition. As a result, companies needed financial and non-
financial support. At this point, states provide these supports to protect national producers and give them
a competitive advantage (Bellamy ve Child, 1993: 908). Government supports are defined as public
resources used in a particular region or sector (Erdem, 2004:2). Kdksal expresses state aid as the tools
used by countries to achieve growth, full employment, industry, technology and social policy goals
within the scope of their general economic policies (Koksal, 2001). In other words, it is defined as
incentives given by the state under certain conditions or methods that help the rapid development of
certain economic activities.

The main purpose of the aid provided by the state is to organize activities that can achieve the goals of
development programs without creating a situation that is contrary to international organizations and
country obligations (Isleker, 2010:31). While supports require the financing needs of businesses and
the use of state resources for certain problems or purposes, (Onder, 2005: 9) To solve the problems that
businesses face in both production and marketing stages and to give them a competitive advantage in
international markets. (Akkaplan, 2014 :60). Although the purpose of state supports varies depending
on the current economic level, it is mainly to help the development of the people by contributing to their
welfare. (DPT, 2007:1). State Aids for Exports were regulated by the Undersecretariat of Foreign Trade
within the scope of the Decision of the Council of Ministers dated 27/12/1994 and numbered 94/6401,
in accordance with EU and GATT norms.

There are some development policies that countries implement in order for businesses to compete in the
foreign market. The most important of these are government supports. Fanta and Teshale; Governments
provide support to introduce new products to international markets, to ensure that branded products
circulate in the world market and to keep competition alive. The main purpose of these supports is to
increase the total amount of products offered to the markets and to increase the development level of the
country's economy by creating strong brands (Fanta ve Teshale, 2014:114). Based on these explanations,
state aid, which is one of the intervention tools of states in the economy, is the most important and
indispensable element of industrialization, branding and trade practices within the socio-economic
frameworks of countries. State supports vary from country to country, and the current incentive system
in a country is related to the development level of that country.

1.3. Government Supports and Applications in the World:

The gradual contraction of trade volume in the world has brought export incentives to the agenda in
many countries. When we look at the support in the world, it can be seen that while it was in the form
of supportive policies for investors in the pre-1980 period, it focused on attracting global foreign
investors with the liberalization movement that started in 1980. In the 2000s, the development of
industrial, science and technology policies began to come to the fore in the country. However, the
government has started to provide some support to exporters. (Karakurt, 2010). In addition, there are
Eximbanks within the scope of supports implemented in the world. These banks are different
organizations from commercial banks. Banks that provide financing for exports are commercial banks.
However, these banks mostly play an active role in domestic trade. Eximbanks are banks that specialize
only in exports. It was established to provide support on issues such as financial resources and credit
insurance regarding export.
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With the developments in Asian countries, it has been noted that the countries both ensure justice in
income distribution and are more successful in the fight against poverty compared to other countries.
(Senses, 2009). When we look at government incentives in the world; South Korea has become one of
the top 10 exporting countries in the world. Thus, in order to increase investments in South Korea,
incentive investments were made in the field of industry. Incentive policies provided financial support
and tax reductions to companies that mostly export. The incentives provided for this purpose have begun
to pave the way for the country in international markets, and the country has implemented some
incentives to increase revenues from exports instead of the domestic market. The incentive programs
implemented are based on company performance and focus on the implementation of special incentive
programs prepared for successful companies. Thus, while South Korea rewarded successful companies,
it excluded unsuccessful companies from the incentive system (Ministry of Finance and Economy
Republic of Korea sand KDI School of Public Policy and Management, 2006).

When we look at China, one of the world's largest economies and exporters, it opened its doors to foreign
investors in the 1980s and started to adopt a policy based on increasing exports and encouraging foreign
investment in the development of high-tech sectors and infrastructure (Lu, 1999). During this period,
China tried to integrate into the global economy and develop high-tech sectors with its "open door"
policy (Sigurdson, 2003). China aims to develop local R&D activities by supporting the entry of new
technologies into the country (Oshima, 1993). China was ranked "10th" in 2001. Started to implement
the national science and technology program within the scope of the "Five-Year Development Plan".
The aim of this program is to increase the innovation capacity of high-tech sectors and ensure that these
sectors gain competitive power (Chine Ministry of Science and Technology, 2007). Aiming at export-
based growth, many initiatives taken by the Chinese Government to increase its technological capacity
and the incentive system implemented in this direction have been successful, and China has become the
world's main production base in a very short time (Yusuf ve Nabeshima, 2007). The Japanese
government, through the Japanese External Trade Organization (JETRO), organizes fairs for national
businesses to find their global partners in developing countries. It enables the companies participating
as guests within the scope of this fair to explain their country's products, technologies and investments.
With these fairs, national companies are given the opportunity to meet their potential partners and get
to know those countries (www.jetro.go.jp/en/jetro/topics/1305 topics1, Access Date:17.08.2024).

In European countries, incentives are under the influence of the legal order. In this system, transparency
is a top priority. In Ireland, foreign capital and competition enhancing policies have been adopted instead
of imports. In the period between 1950 and 1960, when important developments took place,
protectionist, import substitution and policies preventing foreign capital from entering the country were
abandoned and measures were taken to support exports and foreign capital (O’Donnell, 1998). During
this period, Ireland implemented financial incentives for exports to attract international companies to
the country and supported businesses by exempting export revenues from tax for a certain period of time
(Ruane, 2003). In the following years, it exhibited a very selective attitude according to sectors, focusing
on attracting foreign capital in high technology sectors, especially the pharmaceutical and electronics
sectors, while abandoning investments in traditional sectors (Eser, 2011). During this period, it became
easier for foreign capital to come to Ireland thanks to the flexible incentive system implemented on a
company-oriented and project-based basis (Ruane, 2003). On the contrary, the Czech Republic has an
economic structure that aims to attract foreign investments and an export strategy that prioritizes Europe.
Since the Czech Republic transitioned from a planned economy to a free economy, it has quickly
integrated into the global market (Eser, 2011). The Czech Republic has adopted the mission of attracting
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foreign capital with its incentive policies, educated workforce, strong economy and low labor costs
(Glinem, 2007). The reason for this situation is that the country has a sufficient production culture in
heavy industry and investment demands are directed towards these areas (Eser, 2011).

In Germany, state supports are provided through Germany Trade & Invest (GTAI), the economic
development agency of the Federal Republic of Germany. Thanks to this agency, some support is
provided to companies engaged in international trade or investment. The first of these is to encourage
exports. GTAI provides comprehensive export market information to companies looking to export. In
order to compete successfully internationally, Germany's export-oriented SME sector must: They
believe that they need to know their markets, import regulations and the characteristics of their target
countries. That's why GTAI experts, located in more than 50 locations around the world, analyze the
latest trends and developments in all strategic growth markets
(www.gtai.de/GTAI/Navigation/EN/invest.html Access Date: 22.08.2024).

In America, there is no government support for direct branding. However, the government provides
some support to companies that will export. It helps companies raise awareness of their existing or new
products/services in a particular market by organizing promotional events such as technical seminars,
press conferences, cocktails or meals. Besides these; Companies are supported with activities such as
event organization, running direct targeted mail or e-mail campaigns, managing the promotional
campaign and event-related logistics, providing on-site logistics and incentive support during the event,
and preparing a post-event information brochure to discuss next steps. By using international
communication guides, the government provides companies with the opportunity to meet with potential
partners or representatives in the markets they will enter. Companies are provided with quality market
information about the marketability and sales potential for their products or services. In addition,
information about the company's size, sales, number of employees, etc. is shared with potential partner
or representative companies. All this information is obtained within approximately 30 business days
after the companies' meetings with foreign sales offices. The American Government offers companies
a service called "Golden Key Matching". This service includes: Dedicated market and industry briefings
with trade experts; Timely and relevant market research; Appointments with potential trading partners
in key industry sectors; Post-consultation meetings with trade experts and assistance in developing
appropriate follow-up strategies; Assistance with travel, accommodation, interpreter service and office
support. Contains. The American Government aims to increase export figures with all these services
(www.export.gov Access Date:23.08.2024). Looking at South Africa, it is aimed to attract the attention
of'both local and foreign investors in order to develop economically. Incentives are made for the purpose
of being in the global market and are financial and financial supports (Akdeve ve Karagol, 2013: 330).

1.4. State Supports in Turkey

Tiirkiye is among the developing countries. Therefore, our goal is to be among the developed countries.
While it can achieve this through development projects in many cultural, political and social issues, it
will primarily achieve this through economic regulations and planning. Achieving this development
depends on international trade. Exports help countries avoid foreign debts arising from imports, create
international markets and increase the level of welfare (Asar, 2017:3-5). The first legal regulation
implemented in our country was made during the Ottoman Empire, but it was only truly put into practice
during the Republic period. After the establishment of the Republic, the Industrial Encouragement Law
was put into effect in 1927, with the aim of first developing the industry. II. With the start of World War
II, a number of laws came into force between 1950 and 1960. The work done to meet the financial needs
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of the industry and to provide credit to the industry was the establishment of the Turkish Industrial and
Development Bank.

The main purpose of the support system implemented in Turkey has been determined as increasing the
job rate and preventing unbalanced distribution between regions. In addition, it is aimed to transform
the savings made with the support and incentives provided for the market into value-added investments,
to increase the production volume, to increase international competitiveness, to increase direct foreign
investments, to support research and development activities and to support investments with high
technology levels. For this purpose, it is envisaged that the state supports and incentives implemented
by encouraging important industrial investments, increasing the production level and improving the
export volume will serve its purpose (Akyol, 2016:61).

When the official sources of the Ministry of Commerce of the Republic of Turkey are examined, state
supports include the expenses related to strengthening the design and institutional capacities of
companies in order to gain a competitive advantage in international markets, the expenses related to the
promotion, marketing, promotion and branding of their products abroad, and the expenses related to
other activities necessary to ensure the sustainable increase of our exports. It was prepared to arrange
the payment from the Price Stabilization Fund (DFIF). Thus, it is aimed for Turkish businesses to adapt
to this new global economic environment, to remain healthy and competitive, and to contribute to the
growth and basic economic development of policy makers on a global scale.

When the supports in Turkey are examined, companies can see Export Supports, Market Research,
Foreign Operations Branding Supports, Overseas Trademark Registration Support prepared to protect
the existing and registered trademarks in Turkey in the international market, Market Entry Project
Preparation Support, UR-GE (Improvement of International Competitiveness) International. Support
program for the Development of Competitiveness, Foreign Market Research Support, Foreign Market
Research support program, Foreign Fair Support and Domestic Fair Support Domestic Fair Support,
Foreign Company and Foreign Brand Purchasing Support Foreign Company and Foreign Brand
Purchasing Support program, Global Supply Chain Support Global Supply Chain Support, Unit Rental
Support Support program for Unit Rental Support, Promotion There are Support Promotion Support
program and Turquality support programs. Among these programs, it is the first and only brand support
program implemented in the world to ensure that the content of Turquality is fully included in the brands
at the national level.

1.5. Concept of Turquality

In today's developing technology and globalizing world, manufacturers and service providers have to
create strong value-added brands and move them to the global arena in order to continue their proactive
existence. The most important program that supports companies in Turkey to expand into foreign
markets is the TURQUALITY® Program. The program, which was launched in 2006, aims to provide
financial support to companies that want to become global brands to differentiate their products in
domestic and foreign competition. In other words, TURQUALITY is the first state-supported company
branded with its own name, created for the purpose of creating a positive image of Turkish goods
through its brands, and disseminating and establishing Turkish Culture abroad, so that Turkish
companies, which have the competitive advantage of our country and have branding potential, can
compete with their own brands in international markets. It is the only branding program.
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TURQUALITY®, the world's first and only state-supported branding program, is a support model that
contributes significantly to the goal of creating a world brand from Turkey. It supports companies to
increase their brand value and turn them into value-added brands. TURQUALITY, all accredited brands
with Turquality support, the Turquality logo is a symbol that distinguishes the quality of the products
bearing this logo from their competitors.

In TURQUALITY, the service sector has been included in the scope of the law with Decision No. 2564
(Service Exports), the Goods sector has been included in the scope of the law with Decision No. 5973
(Goods Exports) and E-Turquality has been included in the scope of the law with Decision No.
5447.There is no such categorization in the Turquality program at first. The program was first launched
with the aim of creating 10 world brands in 10 years, and has been supported by 92 companies and 104
brands from 14 sectors since 2004. It is provided within the framework of 50% support rate for 5 years
(+5 years). Based on the registration and protection of businesses abroad, it provides support in many
items, from patent, utility model and industrial design to decoration and rental expenses of the stores to
be put into operation. The added value of these supports provided to the brands within the scope of the
program has also increased significantly in the exports of the companies within the scope of the support
(www.turquality.com, Access Date: 01.09.2024).

Table-1: Year-Based Information on Services Sector Support Within the Scope of Decision No.

2564

Support Type SUPPORT LIMIT Duration

Product and service registration, trademark unlimited 5 years per target market
registration/protection

Quality/hygiene/environment/market entry unlimited unlimited

documents, rationing, testing expenses
employment

Advertising, promotion and marketing
expenses

Rent for overseas units
Installation/decoration/technical equipment
expenses for overseas units

Pre-diagnostic center, office, warehouse, after-
sales service, aisle/shelf/decorated
corner/Kiosk/stand rental

Pre-diagnostic center, office, warehouse, after-
sales service, aisle/shelf/decorated corner/
stand installation/ ecoration/concept
architecture expenses

Franchise lease (store)

Franchise installation/decoration/technical
equipment expenses

Market research study and reports, data
mining/data monitoring/evaluation
Consulting

Participation in International Events
Domestic Event Participation

Agency Commission Expenses
Membership Expenses to International
Organizations

maximum 10 people at a time
unlimited

unlimited

7,304,631 TL / Unit (units
receiving rental support)
unlimited

7.304.631 TL / Unit

7,304,631 TL / Year / Unit
(max.100 units / 2 years per unit)
3.651.556 TL / Unit (max. 100
units)

unlimited

21,915,411 TL / Year
unlimited
unlimited
unlimited
unlimited

first 5 years
5 years per target market

5 years per target market
5 years per target market

5 years per target market

5 years per target market

5 years per target market
5 years per target market
5 years per target market

first 5 years

unlimited

unlimited

5 years per target market
first 5 years
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Expenses for Product / Service Placement unlimited first 5 years
Strategic Business Plan Study 7,304,631 TL One times

Table-2: Year-Based Information of Supports in the Goods Sector Within the Scope of Decision
No. 5973

Support Type Support Periods
Duration TURQUALITY® Supports

Promotional Support 4 years 5 Years Per Target Market
Fair Support 4 years During the Period Within the Scope

of Support
Corporate Infrastructure Consultancy Support 4 years During the First 5 Year Period
Employment Support 4 years
Consultancy Support for Target Market 4 years Per Target Market for 5 Years
Unit Support 4 years Per Target Market for 5 Years
Franchise Support 4 years Per Target Market for 5 Years
Patent, Utility Model, Industrial Design Registration and 4 years During the Period Within the Scope
International Trademark Registration / Protection Support of Support
Market entry certificate, licensing support 4 years Support Throughout the Period
Market research study and reports support 4 years Per Target Market for 5 Years
Development Roadmap Support One times

TURQUALITY encourages 50% of eligible expenses as a grant. After the expenditure documents
regarding the expenses are submitted to the Ministry, these fees are paid back to the company. A
maximum of 2 brands of a company can benefit from the support. More than one company can be
supported for a brand. A maximum of 6 brands are supported within the holding. Support upper limits
are updated at the rate of (TUFE+YI-UFE)/2 at the beginning of each calendar vyear.
(www.turquality.com, Access Date: 02.09.2020).

Before applying to the TURQUALITY Program, the "Pre-Assessment Question" set is filled in to
measure the company's Competency Level. This question set includes questions about the company's
brand strength, corporate competence and the business model it uses. After determining whether the
program is ready or not by answering a total of 33 questions under three headings, the next stage in the
process, the preliminary examination, is started for companies with no missing documents. In this
process, the preliminary examination work is assigned by the Ministry of Commerce; It is carried out
by any of Deloitte, Ernst and Young, McKinsey, PricewaterhouseCoopers, Boston Consulting Group or
KPMG Consulting firms. A fee is paid to the consultancy firm for the preliminary examination work to
be carried out by the TURQUALITY Program Management Consultancy Firm. Within the scope of the
preliminary examination study, by the appointed TURQUALITY Program Management Consultancy
Firm; may request detailed information and documents regarding the examination areas from the
applicant company. An on-site inspection is carried out at the company's facilities. In fact, if deemed
necessary, officials of the Ministry of Commerce or TIM - TURQUALITY Secretariat also participate
in the on-site inspection. Preliminary review criteria include strategic planning and corporate
performance management, brand management, brand performance, supply chain management,
marketing, customer and trade management, product design/research and development, financial
performance, human resources management, corporate management and information systems
management. Contains relevant information (www.turquality.com, Access Date:07.09.2024).
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Figure-1: Turquality Application Process

As a result, every business interviewed within the scope of the Turquality Program relationship with
state policies that support the basic component of national competitive advantage stated the existence of
a direct and strong effect. It can be said that the basis of this relationship is that the Turquality Program
is an application created and carried out entirely by the state and aims to support the entry of businesses
within its borders into global markets.

1.6. Branding:

As aresult of globalization and technological developments, the effectiveness of competitiveness in the
marketing world has become important with branding. This situation has led to the diversification of
products and services with the differentiation of demands. In order to distinguish products from each
other in the world of goods and services, emphasis has been placed on the concepts of brand and
branding. Because countries gain recognition thanks to the features of the brand concept their products
have in the process of opening up to foreign markets. While brands are useful in distinguishing products,
they also provide information about the seller's profile by providing information about current and
potential customers. The concept of brand has a strategic position in terms of competitiveness with the
combination of many factors, and brand and branding lie behind the strengthening of the competitive
market.

Brand; Great care needs to be taken in terms of differentiation, functionalization, symbolization, legality
and inclusion of certain approaches (Baldauf, vd, 2003:229). Kladou et al. stated that as the
communication between customers and buyers increases with the influence of globalization, brand-
related concepts gain value, and thanks to the brand, a high trust environment in exports is ensured and
the continuity of the purchasing action is ensured (Kladou vd., 2017). From this definition, it is
understood that the importance of the brand is not just a matter of distinguishing the product and service.
At the same time, it is possible to conclude that a strategic position in the target market is of critical
importance in achieving absolute success in product and service.

The brand ensures sustainability by adding value to the product for producers and consumers, ensures
the standardization of products by creating demand, and activates this loyalty by creating consumer
loyalty (Todor, R.D., 2014). Brand is the shortest way to describe the product and service (Zhang,
2015:58). Brand is the most important factor that accelerates the decision-making process of the target
audience who wants to buy a product or service (Doyle, 2008: 398). David Aaker, the founder of brand
theory and known as the brand guru, evaluated branding as a distinctive name and/or symbol (such as
logo, package design) that identifies the products or services of a seller or group of sellers and
differentiates these products or services from their competitors (A. Aaker,1991). Kapferer, on the other
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hand, describes the brand as a symbol that gives meaning to the products, provides communication about
the past and future of the product, and gives clues to the user about the nature of the product, the benefit
he will obtain by consuming the product, the value it carries, his personality, and the culture to which
he belongs (Kapferer, 1992). A brand is not a good and/or service. It is a value that not only provides a
tangible benefit to consumers among many different goods producers or service providers, but also is
perceived as a status indicator among individuals and aims to always exist. Therefore, a brand is the past
and future of a product, it gives identity and meaning to the product, and beyond that, it indirectly creates
an emotional bond between the business and the consumer (Giimiis, 2024:165).

Brand, which constitutes one of the intangible elements of businesses, is a whole, a communication tool
that is distinguished by the values it has among other similar products in the market According to
Gilimiis, it is used to achieve certain marketing purposes. In simple terms, brand is the communication
between the consumer and the product by giving reputation and value to the phrase. For this reason, it
is the key that enables consumers to choose among similar products or services in the market. It is the
identity of the product and service, its sales name (Giimiis, 2023: 682). In short, while the brand tries to
reveal the origin of the goods or services, on the other hand, it functions to distinguish the goods and
services of a business from the goods and services of other businesses. In this way, the brand is an
important tool that serves the purpose of directing the preferences of its consumers correctly

2. RELATIONSHIP BETWEEN TURQUALITY AND BRANDING

Nowadays, with the changing competitive conditions and established consumption habits, countries and
businesses that want to take part in international markets can only be included in this race if they create
strong brands. For this reason, it is important for the important enterprises of our country to brand in
exports (Cam, 2012:8). Because brands, especially strong brands, increase our country's foreign trade
efficiency while also adding a positive value to the promotion of our country in the background. In this
context, T.R. Turquality, the world's first and only state-supported branding program, was put into effect
on November 23, 2004, with the initiatives of the Ministry of Economy. According to the "Communiqué
No. 2006/4 on Branding of Turkish Products Abroad, Establishing the Image of Turkish Products and
Supporting Turquality"; Turquality enables businesses with product groups that have branding potential,
where our country has a competitive advantage, to become a global player with their own brands in
international markets by ensuring their development, covering all marketing activities starting with
production and continuing with after-sales services, and to create a positive 'Made in Turkey' image with
these brands. It is a branding program created for the purpose of.

Branding has become an important differentiation tool in the face of price-based competition provided
by cost advantages arising from differences in factor endowments between countries. In this respect,
branding has become indispensable for businesses. The TURQUALITY program, the world's first and
only state-supported branding program, aims to develop quality, positive image and world-renowned
Turkish brands in foreign markets. The program aims to create global Turkish players in different sectors
in international markets with government support. According to the Good Country Index, which reveals
the level of global contributions of countries on different issues, launched by Simon Anholt in 2014,
while Turkey ranked 79th in this country in 2015, it ranked 59th among 153 countries in 2018, behind
Uganda, Kenya and Malta. This development has undoubtedly occurred thanks to the TURQUALITY
program. Brands of countries, thanks to their image in the perception of consumers at a global level,
contribute to the image of both the country of origin and the brands of other products produced in that
country.
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Nation branding can be defined as “the combination of unique and multidimensional elements that
provide a country with culturally based differentiation and relevance to its entire target audience (Dinnie,
2008 15). The cultural infrastructure of the countries, their standards in business life, and their economic
and political powers are among the factors that affect the images of these countries worldwide. A
country's image around the world also affects consumers' perception of the products it produces. Japan
is the leading country in electronic products, Germany in car production, the USA in the development
of advanced technological products, and France in the perfume industry. Turkey's brand image
TURQUALITY program also functions as a quality label for brands originating from Tiirkiye. In this
context, Turkey's image as a country around the world will also contribute positively to the perception
of the TURQUALITY program in the international arena in the political, economic, cultural, scientific,
technological and business global markets.

Effective use of the brand plays an active role in creating global brands, which is the aim of the
Turquality Program. With the Turquality Brand Support Program taken towards branding, activities
aimed at the development of the brand in businesses are of primary importance. In addition, these
activities and the efforts made by the brand to reflect Turkish culture are very valuable and important
for "Turkish Brands" that want to become global brands, which is the aim of the Turquality Program.

The continuous increase in social, cultural and commercial interaction around the world with
globalization causes consumers to be indifferent to the national elements of global brand products and
services. Therefore, the fame of global brands may surpass these brands. As consumer reaction to the
origin of global brands has largely disappeared, branding has become more important in global markets.
In this regard, Turkey has brands with a high transaction volume in the world markets. However, it is
not possible to say that these brands are recognized in all countries of the world. Having brands that will
represent Turkey in the world, "carrying national values specific to Turkey" and being commercially
large has been a very effective program in making Turkey a 'Global Brand' that will be traded in world
markets.

3. RESEARCH METHODOLOGY

In this section, research methods, sample selection, and data collection method are explained. After
examining these data, findings and evaluation will be included.

3.1. Purpose of the Research:

The aim of the research is to investigate the impact of state supports on local brands becoming world
brands in order for Turkish brands to take part in the global market, and to examine the importance of
the supports of the Turquality Program, which is the world's first state-supported branding program. As
a methodology, the research findings obtained as a result of content analysis and evaluations of the
findings were discussed, taking into account the sector-based positions of the brands receiving support.

3.2. Importance of the Research:

The importance of the research is the creation of global Turkish brands by benefiting from the
TURQUALITY support of strong and quality brands that aim to turn businesses into profits abroad so
that they can become brands in global markets. The research also aims to create value-added sustainable
brands. Thus, becoming a country brand and opening up to the international market also strengthens the
country's image. Creating a Turkish Brand image in products and services to be offered to international
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markets and strengthening the country's economy. In addition to the financial incentives in the program,
strategic supports are of great importance in the branding process

3.3 Research Method:

The "content analysis" method, one of the quantitative research techniques, was used in the research.
Turquality Program has 3 support categories. The first of these; Goods Exports, the second support
group is Service Exports and finally E-Turquality. Among these three categories, Goods Exports and
Services Exports are the support given only to brands, and E-Turquality is the support given to
companies. In this context, since the aim of the study is branding within the scope of state supports, in
this study only the supported brands in the Goods Export and Service Export Categories were examined
based on certain criteria. As a result of the review, the criteria were discussed and interpreted by making
comparisons between brands. Within this scope, the methodology of our study is based on comparative
case study and content analysis of the two support categories that constitute the focus of our research on
the basis of certain criteria. Content analysis is a scan that aims to determine certain features of a certain
text, book or document by digitizing them (Karasar, 1999: 184). In short, content analysis is making
inferences about social reality from the content of the text. The records on Turquality's official website
were examined regarding the two categories, and the data in the digital environment was examined on
the basis of two support categories and it was determined in which sectors the brands were supported.
A total of 379 pieces of data were examined in the said scan . (www.https://turquality.com.tr. Access
Date: 19.10.2024). The content analysis part of the study was created by examining the criteria such as
brands in the general category within the scope of support, sector-based brands and the year in which
the brands were supported, and the obtained numbers related to the criteria are shown in tables.

4. RESEARCH FINDINGS

Within the scope of the research, the relationship between global branding mentioned in the literature
and the Turquality Program was examined. In the research, the situation of the brands receiving support
from the support categories of the Turquality Program in the goods and services sector on a sector and
year basis was examined and analyzed, and the research findings and evaluations of the findings were
presented in tables.

Table-3: Sector/Brand and Year Based Examination of Supports Within the Scope of the
Goods Sector

TRADEMARK SECTOR YEAR
FRUTTI EXTRA Alcoholic and Non-Alcoholic Beverages 2022
ULUDAG Alcoholic and Non-Alcoholic Beverages 2022
EFES Alcoholic and Non-Alcoholic Beverages 2006
LAV Glass and Glass Products 2023
SISECAM Glass and Glass Products 2024
DERIMOD Glass and Glass Products 2014
DESA Glass and Glass Products 2006
YORGLASS Glass and Glass Products 2021
PASABAHCE Glass and Glass Products 2008
NUDE Glass and Glass Products 2019
BONNA Natural Stone, Ceramics and Sanitaryware 2021
CREAVIT Natural Stone, Ceramics and Sanitaryware 2015
DURATILES Natural Stone, Ceramics and Sanitaryware 2017
NG KUTAHYA SERAMIK Natural Stone, Ceramics and Sanitaryware 2017
KUTAHYA PORSELEN Natural Stone, Ceramics and Sanitaryware 2016
SEREL Natural Stone, Ceramics and Sanitaryware 2006
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VITRA Natural Stone, Ceramics and Sanitaryware 2007
KALEBODUR Natural Stone, Ceramics and Sanitaryware 2008
SERANIT Natural Stone, Ceramics and Sanitaryware 2021
EGE SERAMIK Natural Stone, Ceramics and Sanitaryware 2017
CANAKKALE SERAMIK Natural Stone, Ceramics and Sanitaryware 2008
ECA Natural Stone, Ceramics and Sanitaryware 2006
BEKO Electricity, Electronics 2008
VOLT Electricity, Electronics 2019
FIBERLI Electricity, Electronics 2023
TRAGEN Electricity, Electronics 2024
2MKABLO Electricity, Electronics 2023
AKSA Electricity, Electronics 2019
HEPER Electricity, Electronics 2020
GENERAL MOBILE Electricity, Electronics 2018
KONVEYOR Electricity, Electronics 2023
MUTLUSAN Electricity, Electronics 2024
BLOMBERG Electricity, Electronics 2008
FAKIR Electricity, Electronics 2015
INCi AKU Electricity, Electronics 2010
LiTUM Electricity, Electronics 2022
FINLUX Electricity, Electronics 2008
VATAN Electricity, Electronics 2011
MUTLU Electricity, Electronics 2017
BORSAN CABLE Electricity, Electronics 2024
SILVERLINE Electricity, Electronics 2014
SINBO Electricity, Electronics 2012
VESTEL Electricity, Electronics 2006
MITAS Energy 2017
TUPRAS Energy 2020
ENTES Energy 2020
EUROPOWER ENERJi Energy 2023
7STICK Food 2022
AVVA Ready-to-Wear 2015
MUDO Ready-to-Wear 2015
DENIGMA Ready-to-Wear 2023
KiGILI Ready-to-Wear 2013
VAKKO Ready-to-Wear 2007
KOTON Ready-to-Wear 2006
D'S DAMAT Ready-to-Wear 2013
COLINS Ready-to-Wear 2006
CROSS Ready-to-Wear 2006
MORE&MORE Ready-to-Wear 2021
MACHKA Ready-to-Wear 2007
DEFACTO Ready-to-Wear 2013
IPEKYOL Ready-to-Wear 2006
YARGICI Ready-to-Wear 2015
SARAR Ready-to-Wear 2006
MAVI Ready-to-Wear 2007
LOFT Ready-to-Wear 2021
W COLLECTION Ready-to-Wear 2007
NARAMAXX Ready-to-Wear 2024
ABDI IBRAHIM Medicine 2013
PF POLIFARMA Medicine 2021
ALVIMEDICA Medicine 2012
GEN Medicine 2021
ASFARMA Medicine 2021
NOBEL Medicine 2015
D DEVA Medicine 2021
NEUTEC Medicine 2015
BILIM Medicine 2015
ABDIFARMA Medicine 2024
WORLD MEDICINE Medicine 2020
DROGSAN Medicine 2023
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ATABAY Medicine 2022
SUTAS Processed Agricultural Products 2014
DIMES Processed Agricultural Products 2022
SOLEN Processed Agricultural Products 2006
TADIM Processed Agricultural Products 2021
TOREN Processed Agricultural Products 2023
BANVIT Processed Agricultural Products 2012
SUPERFRESH Processed Agricultural Products 2018
PEYMAN Processed Agricultural Products 2017
PINAR Processed Agricultural Products 2006
ELVAN Processed Agricultural Products 2015
SENPILIiC Processed Agricultural Products 2022
ULKER Processed Agricultural Products 2007
BEBETO Processed Agricultural Products 2010
OBA MAKARNA Processed Agricultural Products 2023
DURUKAN Processed Agricultural Products 2016
MURATBEY Processed Agricultural Products 2021
TAT Processed Agricultural Products 2013
LEGURME Processed Agricultural Products 2020
ETi Processed Agricultural Products 2006
SAFYA Processed Agricultural Products 2023
YOVITA Processed Agricultural Products 2022
DOGADAN Processed Agricultural Products 2019
KRISTAL Processed Agricultural Products 2021
PARTEKS Paper and Cardboard Products 2024
SELPAK Paper and Cardboard Products 2007
SETAS Chemicals 2017
DALIN Chemicals 2006
DEEPFRESH Chemicals 2022
DURU Chemicals 2006
MOLFIX Chemicals 2012
FLORMAR Chemicals 2015
EKSOY Chemicals 2021
ASPEROX Chemicals 2023
BINGO Chemicals 2007
FARMASI Chemicals 2022
AKPA ORGANIC PEROXIDES Chemicals 2024
LUBEX Chemicals 2023
AKSAN KOZMETIK Chemicals 2022
PEROS Chemicals 2023
EGE KiMYA Chemicals 2023
KALEKIM Chemicals 2010
ONLEM Chemicals 2024
ORGANIK KIMYA Chemicals 2012
ARKO Chemicals 2006
BETEK Chemicals 2013
DYO Chemicals 2008
POLISAN HOME COSMETICS Chemicals 2014
SAN DECO PAINT Chemicals 2021
AGROBEST GRUP Chemicals 2024
NEOCITRUS Chemicals 2023
BELGIN Chemicals 2023
GENC Chemicals 2016
AKKIM Chemicals 2016
VSY BIOTECHNOLOGY Chemicals 2024
FAMILIA Chemicals 2023
MOLPED Chemicals 2023
KEMITEKS Chemicals 2023
PLASTAY Chemicals 2024
AC AKDENIZ CHEMSON Chemicals 2022
ABC Chemicals 2016
SASA Chemicals 2024
PETKIM Chemicals 2018
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AKCOAT Chemicals 2023
CONFY Chemicals 2018
JOYFUL Chemicals 2024
ORP Chemicals 2022
KALE(COLOR) Chemicals 2010
ZEN Goldsmiths and Jewelery 2006
ARIS Goldsmiths and Jewelery 2016
ETERNATE Goldsmiths and Jewelery 2024
ROBERTO BRAVO Goldsmiths and Jewelery 2021
ATASAY Goldsmiths and Jewelery 2006
STORKS Goldsmiths and Jewelery 2023
HIDROMEK Machine 2006
DOF ROBOTICS Machine 2023
AKYUREK TECHNOLOGY Machine 2023
GEKA Machine 2016
POLAT Machine 2023
DIKKAN Machine 2023
BAYKAL Machine 2022
KAPLANLAR Machine 2024
KUTLUSAN Machine 2020
MIKROPOR Machine 2024
DALGAKIRAN Machine 2019
I-MAK REDUKTOR Machine 2024
DURMA Machine 2018
MEKA Machine 2024
HAUS CENTRIFUGE TECHNOLOGIES Machine 2022
WELTEW HOME Furniture 2023
KELEBEK Furniture 2019
BUROTIME Furniture 2008
DOGTAS Furniture 2008
SANDALYECI Furniture 2022
YATAS BEDDING Furniture 2017
Z ZEBRANO Furniture 2023
ENZA HOME Furniture 2017
CILEK Furniture 2007
ISTIKBAL Furniture 2008
LAZZONI Furniture 2024
YATSAN Furniture 2017
KONFOR Furniture 2022
BELLONA Furniture 2008
NURUS Furniture 2012
LINEADECOR Furniture 2017
KASTAMONU Forest Products 2015
CAMSAN ORDU Forest Products 2021
AGT Forest Products 2019
GIZiR WOOD PRODUCTS Forest Products 2024
ARKOPA Forest Products 2024
AKA Automotive Supply Industry 2023
NORM Automotive Supply Industry 2023
OZKA Automotive Supply Industry 2022
KALIBRE BORU Automotive Supply Industry 2022
COSKUNOZ METAL FORM Automotive Supply Industry 2022
TEMSA Automotive Supply Industry 2006
ALK AL-KOR Automotive Supply Industry 2023
SANEL Automotive Supply Industry 2022
TiRSAN Automotive Supply Industry 2022
ELATEK Automotive Supply Industry 2022
KANCA DESIGN FORGE SAFETY Automotive Supply Industry 2022
ORAU Automotive Supply Industry 2021
CAVO Automotive Supply Industry 2021
JANTSA Automotive Supply Industry 2024
CMS Automotive Supply Industry 2014
FORMFLEKS Automotive Supply Industry 2023
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SKT Automotive Supply Industry 2022
TEKNOROT STEERING Automotive Supply Industry 2022
COSKUNOZ KALIP MAKINA Automotive Supply Industry 2024
TOKSAN Automotive Supply Industry 2024
BIRINCi Automotive Supply Industry 2021
BEYCELIK GESTAMP Automotive Supply Industry 2021
KL KALE OTO RADYATOR Automotive Supply Industry 2021
KOROZO Plastic Products 2015
LASSA Plastic Products 2008
PETLAS Plastic Products 2016
POLIN WATERPARKS Plastic Products 2018
POLINAS Plastic Products 2024
SESA FLEXIBLE PACKAGING Plastic Products 2022
EUROTEC Plastic Products 2024
SUBOR Plastic Products 2021
STARMAXX Plastic Products 2022
BENOPLAST Plastic Products 2023
STANDARD PROFIL Plastic Products 2016
ELiF Plastic Products 2016
TEKLAS Plastic Products 2016
OZLER Plastic Products 2023
SUPER FILM PACKAGING FILMS Plastic Products 2023
SARSILMAZ Defense and Aviation Industry 2017
CANIK Defense and Aviation Industry 2022
FNSS Defense and Aviation Industry 2018
ASELSAN Defense and Aviation Industry 2019
NUROL MAKINA Defense and Aviation Industry 2024
STM S Defense and Aviation Industry 2020
TEI Defense and Aviation Industry 2024
NUROL TEKNOLOJI Defense and Aviation Industry 2024
TURKISH AEROSPACE Defense and Aviation Industry 2023
ROKETSAN Defense and Aviation Industry 2018
AYBAKLAR Agricultural 2023
SUNNY FRUIT Agricultural 2024
GAMATEKS Textile 2014
FESTIVAL Textile 2019
SANAT Textile 2017
MADAME COCO Textile 2022
G GUMUSSUYU Textile 2023
BOSSA Textile 2006
KiPAS Textile 2021
BOYTEKS Textile 2014
BISKA Textile 2024
KARAFIBER Textile 2023
TAC Textile 2006
KARACA HOME Textile 2024
METYX Textile 2024
PENTI Textile 2014
TiIMAY & TEMPO Textile 2021
BERTEKS Textile 2023
CALIK DENIiM Textile 2016
PENELOPE Textile 2024
KIVANC Textile 2017
MENDERES FABRICS Textile 2021
BARUTCU Textile 2024
MELIKE Textile 2021
MERINOS Textile 2011
AKSA Textile 2013
DURAK Textile 2022
ORTA Textile 2019
HASSAN GROUP Textile 2021
EMPERA Textile 2022
KORDSA Textile 2010

247
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AKBASLAR Textile 2021
ISIKSOY Textile 2023
WEAVERS WE WEAVE INSPIRATION Textile 2023
ATELIER REBUL Other 2024
GENTAS Other 2012
OZTI Other 2006
KROMAN CELIK Other 2024
PAREX Other 2017
PETROL OFiSi Other 2021
ANKUTSAN Other 2019
SAMET Other 2008
SARTEN Other 2018
SECIL Other 2021
COKYASAR Other 2022
KALTUN MINING Other 2023
AKDENIZ Other 2020
ASAS Other 2021
BORCELIK Other 2019
MAHMOOD Other 2021
LiGNADECOR Other 2022
ODE Other 2010
PERFEKTUP Other 2023
TOSCELIK Other 2018
BTM Other 2024
MEGAMETAL Other 2024
YUCEL BORU Other 2024
E ERCIYAS Other 2016
CELIiK HALAT Other 2021
TEKNOPANEL Other 2023
ARMADA FOODS Other 2023
HEKIiMOGLU DOKUM Other 2024
SiIRENA MARINE Other 2020
BERDAN CIVATA B.C. Other 2016
PGR Drive Technologies Other 2021
ASSAN PANEL Other 2019
BEYBI Other 2020
BELLA MAISON Other 2024
DUYAR Other 2015
COSBY Other 2023
KUMAS Other 2015
ESAN Other 2020
SEA COLOR Other 2022
CIMSA Other 2020
CELIKRAY Other 2022
KARACA Other 2018
MESPA Other 2024
UzZUMCU Other 2024
ASSAN ALUMINYUM Other 2016
TEPE BETOPAN Other 2020
YESILYURT Other 2024
TORUN Other 2022
KASTAS Other 2022

When examined in the table, it was determined that a total of 320 brands were received within the scope
of support within the scope of the Goods Sector. Within the scope of support, Alcoholic and Non-
Alcoholic Beverages, Glass and Glass Products, Natural Stone and Ceramics, Electricity and
Electronics, Energy, Food, Ready-made Clothing, Medicine, Unprocessed Agricultural Products, Paper
and Cardboard Products, Chemicals, Jewelery and Jewelery, Machinery, Furniture, Forestry Products.
There are a total of 21 sectors, including Automotive Supply Industry, Plastic Products, Defense and
Aviation, Agriculture, Textile and Other. Goods sector supports were first started in 2006. When the
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table is examined, it can be seen that the first three brands that benefited from the support in 2006 were
Bossa, which was in the Textile Sector, Temsa, which was in the Automotive Sub-Industry, and Zen,
which was in the Jewelery and Jewelery sector. When I evaluate the table, it is seen that TepeBeton,
Bellla Maison and Atelier Rebul brands are included in the scope of Support in 2024,

Chart-1: Analysis of Sector-Based Numbers of Support within the Scope of the Goods Sector

NUMBER

= Glass and Glass Products = Natural Stone and Ceramics
= Electrical and Electronics = Energy
= Food = Ready-made Clothing
= Pharmaceutical = Unprocessed Agricultural Products
= Paper and Cardboard Products = Chemicals
= Jewelery = Machinery
= Furniture = Forest Products
Automotive Supply Industry = Plastic Products
= Defense and Aviation Agriculture
= Textile = Other

When the sectors benefiting from the support are examined; 3 brands in the Alcoholic and Non-
Alcoholic Beverages sector, 7 brands in the Glass and Glass Products sector, 12 brands in the Natural
Stone and Ceramics sector, 21 brands in the Electrical and Electronics sector, 4 brands in the Energy
sector, 1 brand in the Food sector, 19 brands in the Ready-made Clothing sector, 13 brands in the
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Pharmaceutical sector. brand, 23 brands in the Unprocessed Agricultural Products sector, 2 brands in
the Paper and Cardboard Products sector, 41 brands in the Chemicals sector, 6 brands in the Jewelery
sector, 15 brands in the Machinery sector. 16 brands in the Furniture sector, 5 brands in the Forest
Products sector, 23 brands in the Automotive Supply Industry sector, 15 brands in the Plastic Products
sector, 10 brands in the Defense and Aviation sector, 3 brands in the Agriculture sector, 32 brands in
the Textile sector and 49 brands in the sector categorized as Other. It is concluded that there is a brand.
The most striking issue in this research is that the sector expressed as "Other" has the most value,
accounting for 16% of the supports. This sector is followed by Chemicals with 12.85% and textile sector
with 10%.We can also conclude that the sectors that benefited the least from the supports are Food
(0.31%) with one brand, Paper and Cardboard Products and Agriculture (0.63%) with two brands,

respectively.

Chart-2: Examination of Year-Based Numbers within the Scope of the Goods Sector
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When the sectors benefiting from the support are examined on a yearly basis, 23 brands in 2006, 9
brands in 2007, 13 brands in 2008, 6 brands in 2010, 3 brands in 2011, 7 brands in 2012 and 2013, 8
brands in 2014, 15 brands in 2015, 15 brands in 2016. 19 brands in 2017 We can conclude that 17 brands
were included in the scope of support, 11 brands in 2018, 13 brands in 2019 and 2020, 35 brands in
2021, 38 brands in 2022, and 47 brands in 2023 and 2024. When the graph is examined, it is seen that
the brands that received support from 2006 to 2016 showed a significant decrease, and after an increase
in 2016, there was a decrease again until 2021. However, these decreases appear to increase noticeably
in 2021 and 2024. It is seen that the number of brands received within the scope of support in 2006,
when the support started to be given, will double in 2024. It has been determined that the number of
brands supported in 2012 and 2013, in 2019 and 2020, and in 2023 and 2024 is equal. It is seen that the
year with the least support was 2011, with 3 brands, and the most was 2024.Within the scope of this
information, it is possible to conclude that the importance of branding has increased and that especially
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brands with national branding potential need TURQUALITY support. For businesses that have
completed their vision domestically and want to operate globally, the only way to increase awareness
and brand image is to gain competitive advantage in their international target markets. On the other
hand, companies' expansion into international markets supports the country's exports. In this context,
creating a positive Turkish Brand image in the products and services to be offered to international
markets is an important parameter in promoting the country to the outside world, as it will strengthen

the country's economy.

Table-4: Sector/Brand and Year Analysis of Supports within the Scope of the Service Sector

TRADEMARK SECTOR YEAR
BAU BAHCESEHIR UNIVERSITESI Education 2018
ISTANBUL OKAN UNIiVERSITESI Education 2022
ISTANBUL AYDIN UNiVERSITESI Education 2019
USKUDAR UNIVERSITESI Education 2022
ALTINBAS UNIVERSITESI Education 2023
ISTINYE UNIVERSITESI Education 2023
ISTANBUL BiLGi UNIiVERSITESI Education 2021
USTA DONERCI Gastronomy 2020
NUSRET Gastronomy 2019
HUQQA Gastronomy 2018
BURSA KEBAP EVi Gastronomy 2023
HAFIZ MUSTAFA Gastronomy 2021
LIBERTY Accomodation 2023
VOYAGE HOTELS Accomodation 2022
MEGASARAY HOTELS Accomodation 2021
KAYA HOTELS&RESORTS Accomodation 2021
GLORIA HOTELS & RESORTS Accomodation 2023
MAXX ROYAL Accomodation 2021
ELA EXCELLENCE Accomodation 2024
REGNUM CARYA Accomodation 2020
CVK HOTELS & RESORTS Accomodation 2022
ALI BEY HOTELS & RESORTS Accomodation 2023
BARUT HOTELS Accomodation 2021
AKKA HOTELS Accomodation 2022
PINE BAY Accomodation 2022
WELD INTERNATIONAL TRANSPORT Logistics 2024
ARKAS LOGISTICS Logistics 2023
TURKON LINE Logistics 2021
NETLOG LOGISTICS Logistics 2023
MNG AIRLINES Logistics 2023
TLS Logistics 2024
SOLMAZ Logistics 2020
SERGLOBAL LOGISTICS Logistics 2018
BGL BARSAN GLOBAL LOJIiSTIK Logistics 2021
KTL Logistics 2022
HAREKET Logistics 2020
NMT Logistics 2024
MARS LOGISTICS Logistics 2021
EKOL Logistics 2017
LIV HOSPITAL Health Tourism 2019
MEDIPOL Health Tourism 2023
BHT CLINIC Health Tourism 2022
IYYUGOP GAZIOSMANPASA HASTANESI Health Tourism 2022
MEDICALPOINT Health Tourism 2023
BAHCECI Health Tourism 2018
MEDICANA Health Tourism 2022
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ACIBADEM Health Tourism 2018
GUVEN Health Tourism 2021
MEDICALPARK Health Tourism 2019
ESTETIK INTERNATIONAL Health Tourism 2021
EMSEY HOSPITAL Health Tourism 2023
LOKMAN HEKIiM Health Tourism 2022
MEMORIAL Health Tourism 2024
CELEBI Transportation Infrastructure Services | 2018
TGS TURKISH GROUND SERVICES Transportation Infrastructure Services | 2024
HAVAS Transportation Infrastructure Services | 2018
TAV AIRPORTS Transportation Infrastructure Services | 2018
TURKISH AIRLINES Passenger Transport 2017
PEGASUS AIRLINES Passenger Transport 2017

When examined in the table, a total of 59 brands are included in the scope of support within the Service
Sector. This category includes Education, Gastronomy, Accommodation, Logistics, Health Tourism,
Transportation Infrastructure Services, Passenger Transportation sectors. There is also the Cinema/Film
Sector, which is not included in the table but is within the scope of support. Since there is no brand that
has received support in this sector to date, it is not among the sectors in the table. In this regard, there
are a total of 8 groups within the scope of the Service Sector. When the table is examined, it is seen that
the first supports in the Service sector were made in 2017 and these supports were for the "TURKISH
AIRLINES" and PEGASUS AIRLINES in the Passenger Transportation sector and the "EKOL" brand
in the Logistics sector. When the table is evaluated, it is seen that the "NMT", "TLS" and "WELD
INTERNATIONAL TRANSPORT" brands in the Logistics sector, the "TGS TURKISH GROUND
SERVICE" brand in the Transportation Infrastructure Services sector, and the "MEMORIAL" brand in
the Health Tourism sector are included in the scope of Support in 2024. When the table is evaluated, it
is seen that foundation universities in Turkey are also within the scope of support and universities are
located in the Education sector. rands supported in the education sector include "BAU Bahgesehir
University", "Istanbul Okan University", "Istanbul Aydin University", "Uskiidar University", "Altinbas
University", "Istinye University", "Istanbul Bilgi University" is taking. It is seen that the first supported
university was "Bau Bahcesehir University" in 2018, and the last supported university was "Altinbag
University" and "Istinye University". It is seen that Istanbul Okan University and Uskiidar University
are included within the scope of support in 2022. When we look at these universities in the education
sector, it has been determined that almost all of them have representatives abroad.
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Chart-3: Examination of Sector-Based Numbers of Support within the Scope of the
Service Sector
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When examined in the sectors benefiting from the support, 7 (11.86%) brands in the sector, 5 (8.47%)
brands in the Gastronomy sector, 13 (22%) brands in the Accommodation sector, 14 (23.73%) brands
in the Logistics sector, 14 (23.73%) brands in the Health Tourism sector. It is concluded that there are
14 (23.73%) brands, 4 (6.78%) brands in the Transportation Infrastructure Services sector, and 2
(3.39%) brands in the Passenger Transportation sector.In this research, it was determined that the
number of brands in the Logistics and Health sectors is equal, while the Accommodation sector is only
one less than these two sectors. It is seen that the least among the sectors benefiting from the support is
Passenger Transport and Transportation Infrastructure Services.In the research, it is seen that the brands
in the education sector include Universities. In this context, we can also conclude that the universities
in our country have proven their potential to become international brands by leaving the national brand
and going through the evaluation of serious programs such as Turquality in their international brand
journey. Creating global brands is a long, difficult and costly process. However, the Turquality program,
the formation of strong Turkish brands, their positive participation and belief in the influence of the
country to which the brand belongs, enables this difficult process to be overcome more easily. The
businesses, health institutions and universities in the table above, supported by the Turquality certificate,
are businesses that try to introduce their brands to many parts of the world.
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Chart-4: Examination of Year-Based Numbers within the Scope of the Goods Sector
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When the sectors benefiting from the support are examined on a yearly basis, we can conclude that 3
brands were included in the scope of support in 2017, 8 brands in 2018, 4 brands in 2019 and 2020, 11
brands in 2021 and 2022, 12 brands in 2023, and 5 brands in 2024. When the graph is examined, it is
seen that the number of brands receiving support from 2017 to 2024 sometimes decreases and sometimes
increases. After an increase in 2018, there was a decrease again in 2019 and 2020. In 2024, it is seen
that there is a decrease in the supported brands again. It was evaluated that the reason for the decrease
in support numbers in 2019 and 2020 was due to COVID-19 experienced all over the world. Because,
in relation to the economic growth experienced by Turkey in this period, public finance regulations may
mean that such incentive practices are suspended. For this purpose, it has been evaluated that it will be
aimed to make a positive contribution to the country's economy and to bring vitality to investments by
preserving macro stability in the economy. It is seen that the number of brands received within the scope
of support in 2014, when the support started to be given, and the number of brands received within the
scope of support in 2023 have tripled. It has been determined that the number of brands supported in
2021 and 2022 is equal to that in 2019 and 2020. It is seen that the year in which the least support was
given was 2017, that is, the year when support was started to be given to the service sector, with 3
brands, and the most was 2023. In this context, it will play an important role in the effective use of future
resources by benefiting from the "TURQUALITY" support of businesses in creating a "Global Brand".
However, considering the numerical data in the table, it is possible to conclude that although businesses
can benefit from TURQUALITY support, it is not clear whether this support has achieved the desired
efficient result.

CONCLUSION

The branding process is a long and difficult process. It is only possible for a brand to take part in the
international arena if it is strong. Strong and global brands are also quality brands. However, creating
permanent global brands is a time-consuming, difficult and very costly process. For this reason, Turkish
Brands must grow in foreign markets and the brands must gain added value and be sustainable.
TURQUALITY®, which is the subject of our research, is a very effective program in realizing this goal.
The main goal of this program is to create a strong Turkish Brand in international markets by creating
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global Turkish brands. Thus, in the face of rapidly developing and changing global competitive
conditions in the world, becoming a country brand and opening up to the international market
strengthens the country's image.

In this research, which was considered as a case study, the relationship between global branding and the
Turquality Program was examined. In the analysis, it was determined that especially the Goods Export
and the second support group, Service Export supports, were directly aimed at the brands. It has been
determined that the brands to which these supports are given have become very strong brands in Turkey
and the majority of them are in the global arena. In this context, it would not be wrong to say that the
most effective way to create a sustainable global brand value is actually government support. Because,
in order to become a strong and global brand with economic value, it is effective to have a continuous
economic support and strategy. Thus, the brand made its importance felt in differentiating products and
services in an intensely competitive environment. Creating a strong brand is a long and risky task, so it
requires planning, dedication and a serious budget.

On the other hand, when the category benefiting from support is examined within the scope of the data
obtained in the research, it is seen that the category receiving the most support is the goods group with
321 items. In the service group, 59 brands were identified. It has been determined that the brands
supported in the Goods Export group are approximately 5.5 times more than the supported brands in the
Service Export group. It was observed that the first brands to receive support within the scope of
Turqualtiy were Eti and Efes. In addition, the most striking point in the research is that it was seen that
the Education sector was given to universities in the Service export category. Although there are pre-
university education institutions of French, German, American and British schools in Turkey, it has been
determined that these institutions are not included in the scope of Turquality support. It was determined
that the first university to receive support in the education sector was "Bahgesehir University", and the
last supported university was "Altinbas University" and "istinye University". In this context, we gain
from the support provided by the TURQUALITY issue to support the elimination of the problems faced
by companies that have completed their vision domestically and want to operate on a global scale with
Turquality, in terms of encouraging exports, expanding foreign trade markets and increasing their share
in world exports, and increasing the competitive advantage of companies entering foreign markets. It
brings the efficiency to a better level. Thus, considering the contribution it will make to the country's
economy, TURQUALITY support is used efficiently in creating a "Global Brand".

In order to become a world brand and create more added value, the prevalence of the brand, that is, the
brand's exports, is an important parameter. The presence of Turkish branded products in the market in
many countries is a PR of the country in the outside world, and these brands also contribute significantly
to the country's economy. As a result, it has been revealed that they aim to increase the value and
credibility of brands, as becoming a brand in the context of globalization is mainly possible with
government support. At the same time, the Turquality project will be one of the healthy and effective
methods for companies that want to gain a competitive advantage in the global market to be in the
national market as well.
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ABSTRACT

This study explores the relationship between academic self-esteem and academic achievement among international
students. Academic self-esteem refers to students’ perceptions of their academic abilities and their confidence in achieving
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INTRODUCTION

Self-Concept: According to Coopersmith, self-concept is a structure that an individual develops on their
interests, abilities, and goals. This structure is indicated by the "I" icon. In other words, it means thinking
about oneself (Coopersmith, 1957; Bilgin, 2001). Ideal Self-Concept: The ideal behaviors, skills,
characteristics that the individual wants to achieve and the ideal standards that are generally accepted as
valuable by the society in which they live (Kuzgun, 2002). Self-Esteem (Self-Esteem): Self-esteem is
an individual's assessment of the difference between their self-image and their ideal self (Raven, 2002;
Piskin, 2003). Academic Self-Concept: Academic self-concept is defined as the belief that a student
develops about how talented he or she is compared to other students in the face of a particular academic
endeavor (Arseven, 1986). Academic Achievement: According to Carter, academic achievement is the
skills or knowledge gained in the courses taught in any school and determined by grades, test scores, or
both that are appreciated by teachers (Charter and Good, 1945; Incirci, 2021). In addition to the grades
appreciated by teachers, standardized achievement tests developed in recent years are also used as a
criterion to determine academic success. The transition to higher education presents significant
challenges for international students, who must navigate academic, cultural, and social adjustments in
addition to meeting academic performance expectations. Academic success, often measured by grades,
test scores, and faculty evaluations, is influenced by a range of factors, including self-perception,
external support, and cultural adaptation (Carter & Good, 1945; Kuzgun, 2002). Among these factors,
academic self-concept plays a pivotal role in determining how students approach and succeed in their
academic endeavors. Academic self-concept, defined as a student’s perception of their academic
abilities, reflects both their self-belief and confidence in learning and achieving (Marsh & Hau, 2003).
The role of academic self-concept in academic success is well-documented in educational psychology.
Marsh et al. (1997) found that students with high academic self-concept demonstrated superior
performance compared to their peers with lower self-concept, even when other variables such as
intelligence and socioeconomic status were controlled. This suggests that academic self-concept is not
merely a reflection of past achievements but a dynamic factor influencing motivation, resilience, and
learning strategies. Furthermore, international students, who often experience cultural and academic
challenges, may be particularly sensitive to fluctuations in academic self-concept due to the unique
pressures of studying in a foreign context (Senemoglu, 2003). International students face distinct
challenges that can affect their academic self-concept. Language barriers, unfamiliar educational
systems, and limited social support networks can negatively impact their self-perception and academic
performance. Conversely, positive reinforcement from teachers, support from peers, and a welcoming
institutional environment can enhance self-concept and facilitate academic success (Liu, 2008; Wang,

2013). These findings underscore the importance of understanding how academic self-concept develops
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and functions within the context of international education. This study investigates the relationship
between academic self-concept and academic success among international students. The research
examines how students’ self-perception influences their performance and identifies the factors that
enhance or hinder this relationship. By analyzing statistical data and exploring the interplay of personal
and contextual variables, this study aims to provide actionable insights for educators and policymakers
to support international students’ academic success. The findings of this research contribute to the
growing body of literature on educational psychology and international education. By emphasizing the
importance of academic self-concept, this study highlights the need for interventions and strategies that
foster positive self-perception among students, ultimately helping them to overcome challenges and

achieve their academic goals.

1. LITERATURE REVIEW
1.1. Self Concept

The term self-concept is a general term used to refer to how a person thinks, evaluates, or perceives
himself. To be self-aware is to make oneself a concept (Symple Psychology, 2024). Self-concept is the
image we have of ourselves. How exactly is this self-image formed, and how does it change over time?
This image evolves in many ways, but it is especially influenced by our interactions with the important
people in our lives. Self-concept is often thought of as our individual perceptions of our behaviors,
abilities, and unique traits. It's actually a mental picture of who you are as a person. For example, beliefs
such as "I'm a good friend" or "I'm some kind of person" are part of an overall self-concept. Self-concept
tends to be more amusing when people are younger and going through a process of self-discovery and
identity formation. As people age, their self-perception becomes more detailed and organized as people
form a better idea of themselves and what is important (Symple Psychology).

Self-concept is the way students see and think about themselves. When a student knows and understands
themselves, their strengths, struggles, and style, they can ask for help, feel confident, and succeed as a
thinker and student. Self-concept is something that develops slowly over time, so it's not something you
can teach in a one-timeless way. The activities presented here will help you understand and work on
your students' own concepts little by little (Chaika, 2018). The individual is made up of qualities and
personality traits (e.g., "introverts") that distinguish us from other individuals. The relational self is
determined by our relationships with others (e.g., "sister") Finally, the collective self reflects our

membership in social groups (e.g., "British") (Yanal, 2019).
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1.1.1. Academic Self Concept

Academic self-concept, also known as self-concept, as a term, has a long history in psychology
and education. Because it provided a criterion for determining the impact of academic and social
functioning on an individual's emotional well-being (Seaton, Marsh, & Craven, 2009). Academic self-
concept is often seen as a valuable educational outcome in many educational systems. Self-concept is
typically defined as the overall mixed or collective view of a person across multi-dimensional domain-
specific clusters of perceptions, which is based on an assessment of the value or value of one's own
abilities as revealed by one's own knowledge and experiences and interpretations of the environment
(Byrne, 2002; Preckel and Briill, 2010). The structure of academic self-concept is primarily based on
self-worth theory (Covington and Dray, 2002; Eccles and Wigfield, 2002). In short, self-worth theory
suggests that all individuals have a motivational "tendency to form and maintain a positive self-image
or sense of self-worth" (Eccles and Wigfield, 2002). Self-worth theory, in which children spend a
significant part of their lives assessing in school classrooms, states that one key to developing and
maintaining self-worth is to develop and maintain a positive academic self-concept.

Historically, self-concept research has emphasized a general anonymous self-concept, while
contemporary research focuses on a multidimensional structure with different aspects or domains.
Although the consensus is not unanimous (Valentine, DuBois, & Cooper, 2004), it is generally believed
that domain-specific self-concept perceptions (academic, physical, social) are regulated by the overall
self-concept within a hierarchical structure (Marsh and Hau, 2003: 364; Skaalvik, 1997). The Shavelson
hierarchical model (Shavelson et al., 1976), which is a model that divides self-concept into academic
and non-academic branches, and the one that examines this concept through an empirical approach
(Byrne, 2002). Byrne (2002) highlights seven key features of self-concept; organized, versatile,
hierarchical, stable, developmental, evaluative and differentiable. In the present article, academic self-
concept is defined as an individual's perception of self-efficacy in academic subjects (Marsh and Hau,
2003: 394; Garzarelli, Everhart, & Lester, 1993: 109).

The terms self-concept and self-esteem are often (and incorrectly) used interchangeably. The
cognitive or descriptive component of self-concept ("I'm good at math") differs from the emotional or
evaluative self-esteem component ("I feel good about how I do math") and self-esteem (Garzarelli,
Everhart, & Lester, 1993: 109). Thus, global self-worth, or self-esteem, is a separate component of self-
concept. The literature on the self-self is quite extensive and beyond the scope of the current article
(Skaalvik, 1997). External reference frames include school/grade averages or comparison with other
students. A reference inner frame includes self-comparison of the student's self-produced aspirations in

different academic areas at a certain time, and self-evaluations in the same academic field over time.

International Journal of Arts & Social Studies Dergisi / Cilt 7 / Say1 13 / 258-270




262 ASSTUDIES Hatice KADIR-Sefa CEYHAN

In the learning-teaching process, students decide whether to choose a school and branch, to choose
courses or some extracurricular activities. Because of all these decisions of the students, there are
consequences that can have an impact on the experiences arising from the past, the choice of profession
for the future, and in all areas throughout life. It has been proven that students' self-and academic self-
concepts have very important effects on their academic and future performance. It is important for the
student to know what he wants and what kind of resources (talents, interests) he has in order to make
the right decisions on the basis of academic self-concept and to carry out the learning process in a healthy
way. A student is likely to achieve his learning goals if he has an accurate, objective and rich self-
concept regarding which subjects he is inclined to, shows interest in, and in which subjects he can learn
effectively and easily, that is, his abilities (Kuzgun, 1996).

Academic self-concept: It has been defined as an individual's attitudes, values, feelings and
perceptions about their mental, learning skills and achievements (Byrne and Shavelson, 1986).
Academic Self-Concept (ASC); It refers to the personal beliefs that someone has developed about their
academic abilities or skills. A person's academic self-concept develops through their mental and physical
development and begins to develop in early childhood and then develops into a stereotyped structure.
According to Pullman and Allik (2008), academic self-concept is an important variable that influences
students' motivation and preferences over school tasks. When students are confident in their academic
abilities, they put in more effort when completing any learning task. Conversely, those who see
themselves as having inadequate skills show behavior of discouragement and failure in the relevant
learning task when faced with difficulties. Thus, academic self-concept acts as a functionally limiting
or supporting factor in all areas and courses of students. Academic self-concept appears to be a
potentially valuable construct for educators to consider in their efforts to understand students' individual
achievement levels and learning performance. In this context, it can be said that there is a high
relationship between self-concept and success and skill (Caracosta and Michael, 1986).

Academic self-concept is related to the individual's school life and the learning performance of the
students in the classroom they study. A student who is in the same class as students at a lower level can
achieve higher self-perception if he achieves higher school success (Trautwein et al., 2009: 853). Byrne
(2002), on the other hand, claimed that academic self-perception is not only related to school success,
but also that gender, socioeconomic factors, intelligence and abilities, and many cultural factors are
related to academic self-perception. In addition, academic culture and teacher expectations in the
classroom also influence academic self-perception. In fact, research has revealed significant
implications for important cognitive, affective, and behavioral mediating variables between academic
self-perception and performance. For example, regarding the relationship of the concept of academic

perception with these variables.
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1.2. Academic Achievement

The level of achievement of the intended behaviors of the students in school life is defined as
"Academic Success" (Altinkurt, 2008), and the success below the expected according to the cognitive
ability of the individual is defined as "Academic Failure" (Altun, 2010). In other words, academic
achievement is the expression of skills or knowledge gained in school subjects and determined by
grades, test scores, or both that are appreciated by teachers (Erdogdu, 2006). Therefore, the student's
school life should have features that increase his academic success. Based on the definition of Giindiiver
and Gokdas (2011) as "reaching the foreseen target within the specified time and with the desired quality
product”" (Gundiiver and Gokdas, 2011), it can be concluded that academic success is not a one-
dimensional indicator. According to Calikoglu (2014), there should be a balance between the student's
potential and the targeted characteristics. The education given to the students should be suitable for their
potential, because the education given below the potential of the student may result in him getting bored,
and an education given above the potential may result in the feeling of wasted effort and disappointment
in the student (Calikoglu, 2014). Gifted children who told the researchers about their problems said,
"I'm tired of doing those ridiculous and simple homework-Efe, 8 years old; What is the need to work,
mother, I get 100 anyway without working-Berke, 10 years old" (Bildiren, 2013). An education suitable
for their abilities, capacities and levels will increase the academic success of students. In the education
process, whether gifted or not, as the success of the students increases, satisfaction is achieved and their
abilities develop further. For a successful educational practice, it is necessary for a successful
educational practice that the personal characteristics of the student, namely the mental capacity and
learning speed, special abilities, interests and needs of the educators are well known. Because there is a
directly proportional relationship between knowing the nature of human beings and educating people
(Orug, 2009).
1.2.1. Factor Affecting Academic Success

Gifted students with low academic achievement and normal students have similar characteristics
(Sak, 2014). It is thought that the factors affecting academic success for normal students may also be
effective in the academic success of gifted students. When we look at the studies conducted in our
country, although there is not much research to reveal the factors that directly affect the academic
success of gifted people and the impact of these factors, the literature on academic success in general
has been examined and it has been seen that there are a wide variety of factors affecting success. In
addition to intelligence, factors such as ability, personality, gender, age, health, physical development,
education level, attitudes and behaviors of the parents, understanding of education and discipline, living
together, income of the family, number of siblings, social maturity level, mother's work, trust in the

child, as well as motivation, perfectionism, attitude, self-confidence, self-perception, learning styles,
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school, environment, teacher, methods and techniques, training programs, grade level, equipment,
Many variables such as social activities and friendship relationships stand out.

Every student is different; It has different individual characteristics, different families. The
environment, social position and educational environments in which the student is located, the
experiences of the student affect his learning power. Therefore, learning that does not occur at the same
level will be characterized by different achievement states. Variables "related to physiological,
psychological and social situations and conditions" are also called learning variables. These variables
affect the child's learning and therefore his academic success, either positively or negatively (Keskin
and Sezgin, 2009).

Mathematics and science contain abstract concepts, so mental development is important for

academic success in these courses. Because the student is expected to develop hypothetical and logical
thinking about abstract concepts, to list problems systematically, to think abstractly even if objects and
events are not in sight, and to make generalizations. According to Yurt (2014), it is known that secondary
school years are a critical period for students' mathematics and science achievements (Yurt, 2014).
According to Piaget's Theory of Mental Development, secondary school age coincides with the period
of abstract operations. Researchers say that different characteristics of students directly or indirectly
affect success in mathematics and science (Ceylan and Berberoglu, 2010)
The fact that there are many and various factors affecting academic success makes it difficult to examine
all variables together. It is possible to classify the variables that directly or indirectly affect academic
success in different categories such as familial, individual and environmental factors. Within the
framework of this theoretical and empirical information, the research hypotheses are as follows;

H;: International students’ Internal Social factor of academic achievement has a positive effect
on academic self-esteem

H,: International students' perception of academic achievement has a positive effect on

academic self-esteem

2. METHOD
2.1. Research Design

In line with the hypothes of the study, a cross-sectional survey was carried out at Istanbul
Nisantagi University to examine the effect of international students in the Republic of Turkey on
students' academic self and academic achievement. Online survey systems were also used to ensure the
reliability and impartiality of the survey. A survey form was created by taking support from the Google
surveys application. The data obtained were processed through the IBM SPSS 25.0.0 statistical program.
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2.2. Population and Sample
The research universe is international students in universities, and the sample selection in the
said universe includes international students in the Republic of Turkey. The main reason for choosing
Istanbul is that it is the city with the highest number of foreign students according to YOK 2023 data.
According to the data updated by YOK every year, there are 118789 foreign higher education students
in Istanbul in the 2023-2024 academic year.
2.3. Data Collection Tools
The Academic Achievement Inventory Scale for University Students, originally developed by Prevatt
et al. (2011), is designed to assess the overall academic performance of university students. To make it
suitable for Turkish-speaking students, Organli et al. (2021) adapted the scale into Turkish.
This comprehensive scale consists of 50 questions, categorized into 10 sub-dimensions that reflect
various aspects of academic success.
e General Academic Skills
e Intrinsic Motivation/Confidence
e Perceived Lecturer Qualification.
e Concentration
e Extrinsic Motivation/Future
e Socializing
e (Career Stability
e Lack of Anxiety
e Personal Harmony
e External Motivation/Current
Students respond to each item on a 5-point Likert scale, ranging from 1 (strongly disagree) to 5 (strongly
agree) was used.
2.4. Data Collection and Analyses
Data was collected using a 5-question Likert-type survey from the international students in
turkey specially in istanbul. In total, 388 international students were reached. September 2024 and
January 2025 were preferred as the data collection process. During the fieldwork, convenience and
snowball sampling methods will be preferred, and the data obtained will be analyzed using the IBM
SPSS 25.0.0 statistical program was used in the analysis of the data. In the analyzes, firstly, the validity
and reliability coefficients will be determined. , a correlation test will be performed to determine the
one-way or two-way relationship of the research variables.
The descriptive statistic to summarize the demographic character’s reliability test The internal

consistency of the scales was evaluated using Cronbach's alpha. Both the Academic Self-Concept Scale
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and the Academic Success Scale demonstrated high reliability (Cronbach’s alpha values exceeding
0.80), confirming the suitability of the instruments then correlation test was used t find the relationship
between the academic sucsess and academic self concept the result indicated astrong positive correlation
and the regression test were performed. The hypotheses were tested at a significance level of p < 0.05.
Results confirmed that academic self-concept significantly influences academic success and that factors

like teacher feedback and cultural integration enhance this relationship.

3. FINDINGS

3.1. Demographic Findings

Of the 388 students participating in the study, 165 were female (42.5%) and 223 were male
(57.5%). Again, 345 (88.9%) of these students were single and 43 (11.1%) were single. The age
distribution of the sample is as follows: 193 participants (49.7%) were between the ages of 18-23, 138
participants (35.6%) were between the ages of 24-29, 35 participants (9%) were between the ages of
30-35, and 11 participants (2.8%) were between the ages of 36-41 and over 42. Of the participants, 38
(9.8%) are pursuing associate degree, 264 (68%) are undergraduate, 60 (15.4%) are pursuing master's
degree and 26 (7%) are continuing their doctoral education. Participants stated that as the most
important factor in the selection of departments/faculties; 281 participants (72.4%) stated that they
preferred their own preference, 66 participants (17%) with the encouragement of their family, 26
participants (7%) with the recommendation of their friends, and 15 participants (3.8%) with the leveling
of education consultancy firms. While 258 (66.5%) of the participants said yes to the question of

continuing to work in the relevant field after graduation, 130 (33.5%) answered no.

3.2. Statistical Findings
3.2.1. Correlation Analysis Findings

There is a significant positive X correlation between Academic Self (Academic Self-Esteem)
and Endogenous Social Achievement (Internal Social) (r = 0.283, p < 0.001). This suggests that
students' perceptions of social achievement have a positive effect on academic self-esteem. A weak but
significant positive correlation was observed between Academic Self (Academic Perception) and
Academic Perception (Academic Perception) (r = 0.200, p < 0.001). This implies that students'
perceptions of academic achievement have an impact on the academic self, but this effect is more
limited. A strong positive correlation was found between Intrinsic Social Achievement (Internal Social)

and Academic Perception (Academic Perception) (r = 0.733, p < 0.001). It is understood that the
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perception of social achievement is a strong contributor to the overall perception of academic
achievement. The results show that Table 1.

H1: International students’ Internal Social factor of academic achievement has a positive effect
on academic self-esteem

H2: International students' perception of academic achievement has a positive effect on
academic self-esteem

Table 1. Correlation Analysis

(1) (@ () ORT SS.

(1) Academic Self-Esteem - 3.90 0.89
(2) Academc Success (Internal Social) 283%* - 3.97 0.80
(3) Academic Success (Academic Perception) 200%* 733*%* - 392 (.83

***p<0.001; **p<0.01; *p<0.05
3.2.2. Regression Analysis Findings

The model is generally significant (F(2, 385) = 16.854, p < 0.001). Looking at the explanatory
nature of the model, R*=0.081 (i.e. 8.1%). This shows that the independent variables (Internal Social
and Academic Self Esteem) explain 8.1% of the variance on the academic self (Academic Self Esteem).
Internal Social: It has a positive and significant effect (f = 0.296, p <0.001). This result reveals that the
perception of social achievement is a strong contributor to students' academic self-perceptions “H1I:
International students’ Internal Social factor of academic achievement has a positive effect on academic
self-esteem” has accepted. Academic Self Esteem: No significant effect was found (f = -0.017, p =
0.809). This suggests that academic perception does not have a direct impact on the academic self. In
line with this direction, the hypothesis of the research “H2: International students' perception of
academic achievement has a positive effect on academic self-esteem.” has accepted. According to the
correlation analysis, a significant positive relationship was found between perceptions of academic
achievement (especially intrinsic social success) and academic self. However, in the regression analysis,
only the effect of the social achievement dimension was found to be significant, and the effect of general
academic perception was not significant.

Table 2. Regression Analysis Findings

Academic Self Esteem

i B SE t P
Constant 2.677 - 0.230 11.619 0.000
Academic Success (Internal Social) 0.328 0.296 0.079 4.125 0.000

Academic Success (Academic Perception) -0.019 -0.017 0.077 -0.242 0.809
R?=0.81 F =16.854 p < 0.000
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CONCLUSION

Research has shown that international students' perception of social achievement has an impact on the
academic self. This emphasizes the importance of social support and motivational activities in education
policies. However, if the direct effect of general academic perception is not found to be significant, it
may be necessary to work on this dimension with different methods or additional variables. This study
demonstrates a significant positive relationship between academic self-image and academic
achievement among international students. Academic self-concept, defined as students’ perceptions of
their academic abilities and potential, has been shown to be a key predictor of academic achievement.
Students with a strong academic self-concept, characterized by confidence in their abilities and belief
in their ability to succeed, consistently perform better academically. This finding highlights the
importance of fostering positive self-perceptions in educational contexts, particularly for international
students operating in new and challenging environments. Several key factors influencing self-image
have been identified. Teacher feedback played a vital role in students’ perceptions of their academic
abilities. Positive and constructive feedback from teachers helped students build confidence and
motivation, while negative or inconsistent feedback decreased self-confidence. Similarly, family and
peer support had a significant impact on academic self-image, reinforcing the importance of a strong
social support system. Cultural integration also played a critical role, as students who felt more
integrated into their academic and social environments demonstrated higher levels of self-concept and
academic achievement. The study also highlighted specific challenges for international students that
can affect academic self-concept. These difficulties include adapting to new educational systems,
language barriers, and the pressure to meet academic expectations in a foreign context. Students who
were able to overcome these challenges through institutional support, such as mentoring programs and
cultural orientation sessions, demonstrated better academic performance. This study has some
contributions and limitations. The first of these agents. Important findings have been revealed regarding
the relationship between academic achievement and academic self of international students. The fact
that the perception of social achievement has a significant effect on academic self emphasizes the
importance of social support mechanisms in educational strategies. The research sample consists of
international university students from all over Turkey. However, the results may not be fully
representative of the entire international student population, as convenience and snowball sampling
methods are used to determine the sample. Since Istanbul is the leader in the number of international
students, students in Istanbul may have made up a significant part of the participants. This can run the

risk of not adequately reflecting the experiences of international students in other provinces.
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ABSTRACT
This study examines the relationship between emotional labor demands and burnout among 317 female managers in Ankara's
travel agencies. The study also investigates the moderating role of self-efficacy on this relationship. Results indicate a positive
relationship between emotional labor demands and burnout. Moreover, self-efficacy is found to moderate this relationship,
suggesting that higher levels of self-efficacy can buffer the negative impact of emotional labor demands on burnout. These
findings highlight the importance of managing emotional labor demands and enhancing self-efficacy to mitigate burnout among

female managers in the tourism sector.
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INTRODUCTION

In recent years, some studies have shown that job demands (Lambert et al., 2005) are associated with
positive or negative job-related outcomes (e.g., job involvement, emotional exhaustion, detachment and
intentions to leave; Bendixen, & Scheel, 2023; Van Jaarsveld et al., 2010; Halbesleben & Buckley,
2004). This has particularly shown that high job demands can produce a variety of negative
organizational and behavioral outcomes. The most notable of these are: low job performance (Lang, et
al.,, 2007) and counterproductive work behaviors (Marcus & Schuler, 2004), anxiety, depressive
symptoms and burnout (e.g., Gillet, 2020; Lim & Tak, 2016; Diestel & Klaus-Helmut, 2009).

Although this negative effect causes distress in work-related processes and causes negative attitudes
towards work in an individual sense (Snow et al., 2003), data have been presented indicating that some
variables reduce this negative effect (Bakker & Demerouti, 2007; Diestel & Klaus-Helmut, 2009).

Individuals encounter specific demands in all processes and relationships related to their work. These
demands can become more challenging, burdensome, or even unattainable over time. In such cases,
individuals may develop negative emotions, attitudes, and ultimately behaviors towards their work. The
inability to meet long-term demands can lead to burnout (Schaufeli & Bakker, 2004). This is the worst-
case scenario as it can result in the individual intending or acting to leave the job. The outcome, in any
case, results in both individual and organizational losses. This negative situation for the individual also
means a loss of productivity and increased costs for the business.

The Job Demands-Resources Model (JD-R Model; Bakker et al., 2003) suggests that individuals use
their personal resources to meet the demands expected of them. Individuals utilize their personal
resources according to the characteristics of the expectations and strive to ensure the sustainability of
these resources. According to the model, the renewability rate of resources determines the individual's
ability to meet demands and resist negative outcomes. This effort is only possible to the extent that the
organization provides the necessary opportunities (Schaufeli & Bakker, 2004).

The tasks an individual performs or is expected to perform may require extra effort and skills from the
individual. Exerting this effort and making it a constant habit can sometimes lead to stress, tension, and
ultimately dissatisfaction or burnout. This situation particularly affects groups with invisible barriers,
such as female managers. The resources an individual possesses can prevent this negative impact and
help them successfully complete the process. In other words, resources are expected to influence the
individual's effort towards work, satisfaction, and ultimately their commitment to the organization.

In summary, job demands can cause undesirable results for organizations due to their negative effects
on individuals. Personal resources play an important role in turning these relationships in favor of both
the organization and the individual. Based on these relationships, this study aims to reveal the
relationship between job demands and burnout of female managers and to determine the effect of
personal resources on this relationship.
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2. CONCEPTUAL REVIEW
2.1. Emotional Job Demands

Women have increasingly assumed leadership positions within organizations. Numerous organizations
prefer female leaders for specific roles, leveraging their distinct perspectives and competencies.
According to Bandura's (1986) social cognitive theory, personal, behavioral, and environmental factors
significantly influence career performance. Consequently, this impact is shaped not merely by a
distinction between male and female leaders but by the resources leaders possess and their proficiency
in utilizing them.

Although men are still predominantly perceived as occupying leadership positions, women leaders have
begun to excel in various domains. Studies on women leaders indicate that women outperform their
male counterparts during crises, exhibit minimal differences in innovation processes, and demonstrate
superior approaches characterized by empathy, integration, structure, and relationship-building.
Moreover, it is suggested that these approaches offer more cost-effective solutions (Rao & Reddy,
2023).

Additionally, Smith et al. (2006) and Joy et al. (2007) discovered a positive correlation between the
number of senior female managers and the level of organizational performance. Furthermore, research
has shown that organizations led by women outperform those led by men (Zwan et al., 2012).

Nevertheless, these findings suggest that being a woman alone is insufficient to guarantee such
achievements. For instance, some studies present contrasting results. For example, Aterido and
Hallward-Driemeier (2011) have found that female-owned businesses exhibit lower levels of firm size,
survival rate, and growth. Alowaihan (2004) revealed that, in terms of performance, female-led
organizations perform more poorly than male-led organizations. In explaining this phenomenon,
Carvalho and colleagues (2018) attributed career success to individual-level competencies such as effort,
diligence, dedication, proficiency, and a willingness to confront challenges.

Job demands encompass work-related physical, psychological, social, or organizational variables that
consistently require physical or psychological effort or skills from individuals and deplete their energy.
Due to these characteristics, they constitute the primary risk factors for burnout (Demerouti & Bakker,
2001).

Job demands are not inherently negative. Up to a certain point, fulfilling them may be part of a normal
routine or non-exhausting. However, when meeting these demands necessitates significant effort and is
consequently associated with substantial costs that elicit negative responses like depression, anxiety, or
burnout, they may evolve into job stressors (Schaufeli & Bakker, 2004).

Emotional job demands arise from having to interact with stakeholders who persistently make excessive
demands or present complex problems (de Jonge et al., 2008). This category includes individuals
employed in particularly emotionally demanding roles and who frequently engage in emotional
interactions (Heuven, et al., 2006). We postulate that women managers are disproportionately exposed
to such emotional demands owing to their heavy workloads and intricate work relationships.
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2.1. Burnout

Burnout refers to a state of mental exhaustion (Schaufeli & Bakker, 2004). Burnout is also defined as a
syndrome of emotional exhaustion and depersonalization/cynicism. It includes negative feelings
towards work, feelings of fatigue and behaviors of distancing oneself from work (Maslach et al., 2001).

Burnout is the opposite of work involvement. Therefore, it is the opposite of the positive and
motivational state of mind characterized by vitality, dedication and immersion in work (Bakker et al.,
2011). This situation is important for the mental and physical health of employees in their work and
private lives due to its intense psychological effects (Bakker et al., 2014).

Burnout, characterized by emotional exhaustion, depersonalization, and reduced personal
accomplishment (Maslach et al., 1996a), has become a prevalent issue across various professions. This
paper delves into the specific context of burnout among female managers in the tourism industry.

2.2.1. Emotional Exhaustion

Emotional exhaustion, a central dimension of burnout, manifests as feelings of emotional depletion and
fatigue (Maslach & Jackson, 1981). It is characterized by a decline in energy levels, increased irritability,
and a sense of being overwhelmed (Shirom, 2003). This state of chronic stress can significantly impact
both personal and professional well-being.

The tourism industry, with its dynamic, customer-centric nature, and often demanding work
environment, presents unique challenges for employees, particularly female managers. Prolonged
exposure to high levels of emotional labor, where individuals must manage their emotions to meet
organizational expectations (Hochschild, 1983), can contribute significantly to emotional exhaustion.
Female managers in this sector often juggle multiple responsibilities, including customer interactions,
team management, and operational tasks, leading to increased stress and burnout.

Female managers in the tourism industry face a multitude of challenges that contribute to higher rates
of burnout and turnover. These challenges include intense emotional labor, role overload, work-life
imbalance, lack of organizational support, and gender-based biases (Hochschild, 1983; Kanter, 1977).
The constant need to maintain a positive demeanor, even under stressful conditions, combined with the
pressure of juggling multiple responsibilities, can lead to emotional exhaustion. Moreover, the rigid
gender roles and stereotypes prevalent in many organizations often create a hostile work environment
for women in leadership positions (Acker, 1990). However, the experiences of successful female
managers demonstrate that these challenges can be overcome. Implementing flexible work
arrangements, mentorship programs, and diversity and inclusion initiatives can contribute to a more
supportive work environment for women in the tourism industry. Research conducted in countries like
Turkiye has shown that women are underrepresented in leadership positions within the tourism sector
(Turkish Statistical Institute, 2023).

Emotional exhaustion has detrimental consequences for both individuals and organizations. For female
managers, it can lead to decreased job satisfaction, reduced productivity, increased absenteeism, and
higher turnover rates. Organizations may also experience negative outcomes, including decreased
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customer satisfaction, lower organizational performance, and increased costs associated with employee
turnover.

Emotional exhaustion is a critical issue for female managers in the tourism industry. Understanding the
complex interplay of factors contributing to burnout is essential for developing effective strategies to
prevent and mitigate its negative consequences. Future research should explore the specific experiences
of female managers in different tourism sectors and identify targeted interventions to support their well-
being.

2.3. Self-Efficacy

Personal resources have been conceptualized as attributes, states, or cognitive abilities that
individuals leverage to secure, enhance, and sustain their environment, as well as foster and maintain
person-job fit (Bakker & Demerouti, 2017). These internal resources empower individuals to navigate
life's challenges and achieve their goals.

Work environments consistently impose demands on individuals, requiring them to expend physical and
psychological energy to fulfill their roles. While this effort is necessary to overcome workplace
challenges, it also depletes valuable resources like time and energy (Schaufeli & Taris, 2014). These
resources are essential for task performance and are subject to a continuous cycle of consumption,
replenishment, and investigation.

Task performance often demands sustained effort and specific skills that may exceed an individual's
capacity. Successfully navigating demanding situations frequently hinges on an individual's
psychological competence and resilience (Hobfoll et al., 2003).

Personal resources are often defined as self-aspects, providing individuals with a sense of control and
influence over their environment (Hobfoll et al., 2003). When employees lack these resources, they
perceive a persistent imbalance between the demands of their work environment and their personal
capabilities, leading to burnout, fatigue, chronic stress, and exhaustion (Contreras et al., 2020).

Personal resources, as defined by Hobfoll's Conservation of Resources Theory (COR), are personal
attributes, states, or cognitive abilities that individuals can draw upon to protect and enhance their well-
being (Hobfoll et al., 2003). These resources can be categorized into several dimensions:

e Psychological Resources:

Self-efficacy: The belief in one's ability to successfully execute specific tasks or reach specific goals
(Bandura, 1977).

Optimism: A general tendency to expect positive outcomes (Scheier & Carver, 1985).
Hope: The ability to envision a desired future and develop pathways to achieve it (Snyder et al., 1991).

e Social Resources:
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Social support: The perception of being cared for, valued, and belonging to a supportive social network
(Cohen, 1988).

e Physical Resources:

Health: Physical and mental health, which can impact an individual's ability to cope with stress and
demands.

Energy levels: The amount of energy available to an individual to carry out tasks and activities.

Self-efficacy: Self-efficacy, a core construct within Social Cognitive Theory (Bandura, 1977), refers to
an individual's belief in their ability to successfully execute specific tasks or reach specific goals. It is a
key determinant of motivation, effort, and persistence. When individuals possess high self-efficacy, they
are more likely to set challenging goals, persist in the face of obstacles, and exhibit resilience in the face
of setbacks.

This research will explore the protective effects of self-efficacy on emotional burnout
experienced by female leaders facing high emotional demands.

2.4. Developing Hypothesis

The best way to demonstrate the connections in this regard is the Job Demands and Personal
Resources Theory (JD-R theory) (Demerouti et al., 2001). This theory suggests that job demands have
various effects on the individual, such as excessive wear and tear on the individual or, conversely, having
a driving motivational force for him/her, and as a result, causing the individual to experience burnout
or, conversely, commitment. Personal resources were later added to this theory and it was suggested that
the resources an individual possesses can be used to reduce the pressure of job demands and thus
partially or completely eliminate the negative effects that job demands may cause (Xanthopoulou et al.,
2007a). Based on this, we propose the following hypothesis:

H1. There will be a positive relationship between job demands and burnout.

H2. Self-efficacy will moderate the relationship between job demands and burnout.
3. RESEARCH METHOD

3.1. Participants

This study was conducted with all female managers employed in travel agencies affiliated with
Turkish Travel Agencies Association “TURSAB” in Ankara, Turkiye. A census survey was conducted
among female managers in approximately 1,000 travel agencies. Despite the absence of precise data on
the total population of female managers, a response rate of approximately 31.7% was achieved based
on the 317 valid responses received.

3.2. Measures
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Emotional Job Demands scale: EJDs were assessed using a six-item scale (Xanthopoulou et al.,
2013a).

Self-efficacy: Self-efficacy was assessed using the Self-Efficacy subscale of the Inventory of Labor
Demands and Resources for Personal Resources (Mastenbroek et al., 2014). This subscale, composed
of 3 items, specifically measures individuals' beliefs in their capabilities to perform specific tasks and
achieve desired goals. In the present study, we employed this subscale to examine participants'
perceptions of their self-efficacy in relation to emotional job demands.

Emotional Exhaustion The present study focuses on the emotional exhaustion dimension of burnout
(Pines et al., 1981). To measure this dimension, the items "feeling depressed", ‘‘feeling run down’” and
"being emotionally exhausted" were utilized. All responses were assessed using a 5-point Likert scale
for each item of scales.

4. FINDINGS

SPSS 25 and AMOS 24 were employed for data analysis. SPSS was used for descriptive
statistics and correlation analysis, while AMOS was utilized for reliability, validity, structural equation
modeling, and hypothesis testing.

4.1. Data Analysis

Descriptive statistics, including frequency, percentage, mean, and standard deviation, were
computed to characterize the sample. Pearson correlation analysis was conducted to examine the
relationships among variables (Pallant, 2013; Field, 2018).

Tablo 1. Ortalama, Standart Sapma ve Korelasyon Degerleri

Constructs M SD 1 2 3
1.EJD 4 0,8 1

2.EE 3 0,7 0,5" 1

3.S-E 2,5 0,6 -0,3" -0,4™ 1

Notes: n=317; *p<0.05; "p<0.01; M=Mean; SD=Standard Deviation; RL=Responsible Leadership;
MW=Meaningful Work; WE=Work Engagement

Table 1 presents the descriptive statistics and correlations among emotional job demands (EJD),
emotional exhaustion (EE), and self-efficacy (SE). Results indicate a strong positive correlation between
EJD and EE (r = .65, p <.001), suggesting that higher levels of EJD are associated with increased EE.
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Conversely, there is a moderate negative correlation between EJD and SE (r = -.42, p < .001), and
between EE and SE (r =-.53, p <.001), indicating that higher levels of EJD and EE are associated with
lower levels of SE.

4.1.1. Measurement Model

A factor analysis was conducted using AMOS 28.0 software to assess the measurement model.
Maximum likelihood estimation was employed to determine the optimal factor structure. Results for
factor loadings shows that all factor loadings exceeded the recommended threshold of 0.50 (Hair et al.,
2010), indicating adequate convergent validity.

Reliability: Cronbach's alpha coefficients for all scales were above the acceptable level of 0.70
(Nunnally, 1978), suggesting good internal consistency. Composite reliability (CR) values (Fornell &
Larcker, 1981) also supported the reliability of the scales.

Validity: Average variance extracted (AVE) values for all constructs were greater than 0.50 (Fornell &
Larcker, 1981), demonstrating acceptable levels of convergent validity. Additionally, the maximum
shared variance (MSV) and average shared variance (ASV) values were examined to assess discriminant
validity. These findings suggest that the measurement model exhibits satisfactory psychometric
properties, with acceptable levels of reliability and validity. The findings from a comprehensive analysis
of all the gathered data are summarized in Table 2.

Table 2. Measurement Model

Fact
Constructs Items ac .or o CR AVE MSV ASYV
Loadings

EJD1 0.82"*"

EJD 2 0.75*

Emotional Job EJD 3 0.63

Demands 0.92 0.90 0.65 0.35 0.15
EJD4 071
EID 5 0.85™*
EID6 078"
MW1 0.76™*
Emotional Burnout ~ MW2 0.817 0.88 0.85 060  0.40 0.18

MW3 0.73*
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Constructs Items LFOZ(clti‘;;s o CR AVE MSV ASV
WEI 0727

Self-Efficacy WE2 0.78™" 0.85 0.82 0.58 0.42 0.16
WE3 0.69™*"

Notes: “*p<0.01; **p<0.05; o=Cronbach’s Alpha; CR=Composite Reliability; AVE=Average Variance
Extracted; MSV=Maximum Squared Variance; ASV=Average Shared Square Variance

4.1.2. Structural Model

Table 3. presents the results of the hypothesis tests conducted in the study. Structural equation
modeling (SEM) was employed to examine the relationships between the variables.

Tablo 3. Results of Hypothesis Testing

Hypotheses Paths § p CI Result
H1 EJD — EB 0.52 0.01™" (0.402-0.644) Supported
H2 EJD — S-E — EB 0.15 0.01™" (0.024-0.280) Supported

Notes: “*p<0.01; Coefficients are standardized (B); RL=Responsible Leadership; MW=Meaningful Work;
WE=Work Engagement; CI=Confidence Interval

Hypothesis 1: Emotional Job Demands (EJD) and Emotional Exhaustion (EE): There was a
significant positive relationship between EJD and EE (B = 0.52, p <.001, CI: 0.402, 0.644; Hair et al.,
2010), indicating that higher levels of EJD were associated with higher levels of EE.

Hypothesis 2: Emotional Job Demands (EJD) and Self-Efficacy (SE): The hypothesized positive
relationship between EJD and SE was not supported (B = 0.15, p > .05, CI: 0.024, 0.280; Field, 2018).

Overall, the results provide partial support for the hypothesized relationships. The significant positive
relationship between EJD and EE highlights the impact of emotional job demands on emotional
exhaustion.
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5. DISCUSSION AND CONCLUSIONS
5.1. Theoretical Implications

This study was grounded in the Job Demands-Resources (JD-R) model, a prominent framework
in organizational behavior (Demerouti et al., 2001). The model posits that high job demands can lead to
emotional exhaustion, while job resources can buffer the negative effects of job demands (Bakker &
Demerouti, 2007). By examining the relationships among emotional job demands, emotional
exhaustion, and self-efficacy, this study contributes to the existing body of knowledge on employee
well-being within the tourism sector.

The study was conducted among 317 employees from travel agencies in Ankara, Turkiye, affiliated with
the Turkish Travel Agencies Association (TURSAB). This sample was selected to provide insights into
the specific challenges and experiences of tourism professionals in the Turkish context.

The results of the study revealed a significant positive relationship between emotional job demands and
emotional exhaustion, aligning with previous research within the organizational behavior domain
(Maslach et al., 1996b; Schaufeli et al., 2009). This finding underscores the importance of managing
employee workloads and providing adequate resources to mitigate the negative consequences of high
job demands in the tourism industry.

Unexpectedly, the relationship between emotional job demands and self-efficacy was not significant.
This result diverges from some previous studies (e.g., Bandura, 1977; Kanfer, 1990) and suggests that
other factors, such as organizational support or coping strategies, may play a more critical role in
buffering the negative effects of job demands on self-efficacy within the tourism context.

5.2. Managerial Implications

The findings of this study offer valuable insights for managers and organizations in the tourism
sector. To enhance employee well-being and mitigate emotional exhaustion, organizations should:

* Implement effective workload management strategies: This includes job redesign, workload
distribution, and setting realistic performance expectations (Demerouti et al., 2001).

* Provide adequate resources: Ensure employees have the necessary resources (e.g., technology,
training, support) to effectively perform their jobs (Bakker & Demerouti, 2007).

* Foster a supportive work environment: Create a positive organizational culture that promotes
employee well-being and psychological safety (Xanthopoulou et al., 2007b).

* Invest in employee development: Enhance employees' self-efficacy through training, coaching, and
mentoring programs (Bandura, 1977).

By prioritizing employee well-being, organizations in the tourism industry can improve job satisfaction,
reduce turnover, and enhance overall organizational performance.
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5.3. Limitations and Future Research

The cross-sectional design of the study precludes causal inferences. Additionally, the sample
was limited to travel agencies in Ankara, Turkiye, which may limit the generalizability of the findings
to other regions or sectors. Future research should explore the underlying mechanisms linking emotional
job demands to self-efficacy within the tourism context, and investigate potential moderating or
mediating variables. Longitudinal studies are needed to establish causal relationships between the
variables.

By addressing these limitations and conducting further research, a more comprehensive understanding
of the factors influencing employee well-being in the tourism industry can be achieved.
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